NEX Loss Prevention/Safety Internship Paper

My second semester with the Navy Exchange (NEX) Loss Prevention and Safety
(LP/S) department has been quite productive and eventful. On the day I returned to the
Navy Mall to begin my fall semester internship the department had a rather satisfying
internal case. Tracy, an LP Investigator who had gained the trust of a group of NEX
associates had overheard conversations and been directly informed of an associate’s
misdeeds. As follow up to the information Tracy, another investigator and [ were paying
particularly close attention to the associate in question.

After quite some time into the observation a suspicious transaction occurred that
prompted Tracy to go and have the transaction report run so we could see exactly what
had been scanned into the register. Before she could leave the camera room however the
associate took payment for the merchandise he had bagged and closed his drawer, ending
the transaction outright, picked up the single bag of merchandise and walked further
behind the counter. He then picked up two cartons of cigarettes and slid them into the
bag with the purchased merchandise.

As an aside, the customer was recognized as an employee for the Subway just
before the Mall entrance and her friend was later discovered to be one the managers at the
same Subway. Unfortunately when questioned the “free-bagging™ cashier would not
admit to any other times that he had committed similar acts, though we knew he had been
up to no good previously. He was arrested despite being a day short of 18 years old and
will start his life as an adult with a federal theft case on his record. The Subway
employee was terminated by the owners and the manager was moved to another location

as she was not immediately involved.



As a result of hurricane Ivan Aviation Plaza was decimated and a replacement
shopping area was set-up in an adjacent hanger. The layout of the new Plaza was very
open and there were, to begin with, no cameras to assist in LP responsibilities. The tool
at hand became floor surveillance which is not bad when it comes to spotting and
following shoplifters, but it works best when incorporated with camera work as well. 1
actually had my first bust this semester as a result of floor surveillance,

I had been asked to work at Aviation Plaza the day before by Randy, the LP
Supervisor, so that I could assist in the necessary floor work, specifically someone who
we suspected and stolen from us numerous times already. While I was in the electronics
section | looked up and happened to see a sailor that matched the description given by
Arabella, another Investigator. Thinking that, despite the generality of the description,
perhaps this was our guy. After over two and a half hours of following the suspect Randy
stopped him with $233.38 worth of CDs, DVDs, and video games (plus some Cream
Savers).

The sailor had a backpack on and was selecting what seemed to me like a lot of
merchandise. Afier about 45 minutes I contacted Danny, another Investigator, and Randy
told them [ felt we had our man., The three of us worked together keeping and eye on
him, swapping on and off in regards to proximity, however, in an open store like that one
it is difficult to not be seen over and over. One Investigator received a “tip” from an
associate matching my description and whereabouts.

The merchandise I had originally seen him select disappeared at one point and
between the three of us we had not seen what he had done with them. I felt certain he

had stashed the items, but procedures require that the concealment is observed or



substantiated bevond a doubt. Despite having apparently decided against the items he
had previously been holding the sailor returned to the electronics area and began
shopping some more. He eventually selected some more merchandise and made his way
into the clothing section.

While watching the suspect I noticed his backpack was half open and even tried to
discretely peak inside, but could not get a good enough angle to do so. Afier a couple
more minutes the backpack came off his shoulder long enough for the merchandise to
disappear and when it was returned to his shoulder the items were gone. I quickly
informed Randy and he replied that from an observation window he had witnessed the
hand go into the bag and come out empty. Shortly after the sailor left the store and was
met outside by Danny and then Randy who made the stop.

Thié experience, despite being two hours of walking around on the floor
pretending to shop, was an exciting one and well worth the nearly eight month wait. The
sailor had only been in the Navy for a few months and was barely 18 years old, but his
life has been drastically changed since. We believe that he was part of a larger group of
students on the base that were taking from the Plaza and then selling it to other students.
We had received a report along these lines, but the shoplifter kept close lipped for the rest
of the evening.

There are five steps that are required to make a shoplifting case. These steps are
1) Approach, 2) Selection, 3) Concealment, 4) Constant Surveillance, and 5) Departure.
Though some of these are perhaps not necessary, for instance approach, it does help to
make a case if all are observed. Approach is not always necessary as it is not always part

of the theft. As in my case the student may have been there for several hours already, and






