
 
UWF Foundation, Inc. 

Board of Directors Meeting  
UWF Historic Trust Large Classroom 

 3:30 - 5:00 p.m., Wednesday, Dec. 8, 2021 
 

Agenda 
 
 

Opening Remarks/ Introduction     Jason Crawford, BOD Chair 
Call to Order / Agenda  
       
Roll Call / Quorum / Approval of Minutes*   Megan Fry, BOD Secretary 

 
Information Reports 

University Update      Martha Saunders, UWF President   
 

Advancement Report            Howard Reddy, VP for Advancement 
 
Alumni Report       Nicole Stacey, Alumni Assoc. President 

 
Foundation Business Operations Report   Dan Lucas, Chief Financial Officer 
 

 
Committee/Officers’ Reports 
 Executive Committee      Jason Crawford, BOD Chair 
  Actions of the Executive Committee*  
    
 Investment Committee      James Hosman, BOD Vice Chair 

Quarterly Performance Report    
  Earnings and Expenses Comparison 

Other Investment Assets 
Subcommittee Update 
Actions of the Investment Committee*  
 Statement Policy and Investment Objective Revision* 
 Endowment Allocations & Administrative Fees* 
 Spending Allocation Rate Review* 
 

 Audit Budget Committee     Rodney Sutton, BOD Treasurer 
  Budget to Actual Reports - Housing & Foundation 
  Unspent Budget Report 
  Actions of the Audit Budget Committee, if any*   
  

Nominating Committee     Gail Dorsey, BOD Immediate Past Chair 
  New Appointment / Reappointments 

Actions of the Nominating Committee, if any* 
 

Other Business        James Hosman, Vice Chair 
 Corporate Resolution for PIMCO Short-term Funds 
  for Foundation and Housing* 
 
Closing Remarks from Chair      Jason Crawford, BOD Chair 

Conflict of Interest Policy & Disclosure form 
UWF Upcoming Events / Meeting Calendar 

 
Adjourn        Jason Crawford, BOD Chair 
 
*Indicates possible action item for the Board. 
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Present: 
Members Present: Gerald Adcox, Dick Baker, Connie Bookman, Rick Byars, Jason Crawford, 
Matthew Crow, Megan Fry, Noemi Gaytan, Darrell Gooden, John Gormley, Chad Henderson, 
James Hosman, Kathie Jeffcoat, Amber McClure, Hong Potomski, Bill Rone, Dr. Martha Saunders, 
Nicole Stacey, Rodney Sutton, Bruce Vredenburg, Todd Zaborski  
 
Staff Present: Howard Reddy, Daniel Lucas, E. Jan Butts, Missy Grace, Brett Berg, Tori Bennett, 
Robin Zimmern, Mikey LeFevre, Candice Lane, Geri Battist 
 
Guests Present: Dr. Mary Anderson, Leigh Prouty, Dan Motherway, Dr. Ed Ranelli; Saltmarsh, 
Cleaveland & Gund Auditors: Molly Murphy, Allison Jones, and Mona Jackson; Public guests: 
journalist Pageant Media 
 
Members Absent: DeeDee Davis, Gail Dorsey, Caryl Greene, Trip Maygarden, John Peacock, Jr., 
Chris Roney, Kathy Sandstrom 
 
Call to Order:  Chair Jason Crawford called the meeting to order at 3:31 p.m. Due to the uprising 
COVID-19 cases in the area and with the extension of the Governor’s Executive Orders regarding 
board meetings, this meeting was conducted via Zoom.  
 
Opening Remarks: Chair Crawford welcomed the board to the first meeting of the year. He gave 
special acknowledgment and thanks to John Gormley for the two years he served as Secretary 
for the Board. Board member Megan Fry will be taking on the officer role of secretary for the 
Foundation Board. New members Hong Potomski, Kathy Sandstrom, Nicole Stacey, and Student 
Government Association Vice President Noemi Gaytan were mentioned and welcomed, as were 
Student Fellows Arturo Bello and Hunter Hill.  
 
Roll Call, Approval of Slate of Officers, and Approval of the Minutes: Secretary Megan Fry 
requested roll call. Staff confirmed attendance and that a quorum was present (electronically).  
ACTION ITEM: Chair Crawford called for approval of the following slate of officers for 2021-22: 
Board Chair Jason Crawford, Vice Chair James Hosman (investment committee chair), Secretary 
Megan Fry, Treasurer Rodney Sutton (audit/budget committee chair), Immediate Past Chair (IPC) 
Gail Dorsey (nominating committee chair), and Grant Committee Chair Kathie Jeffcoat. Dick Baker 
made the motion to approve the slate of officers as presented. Gerald Adcox seconded the 
motion. Chair Crawford opened for questions and discussion. Hearing none, the motion carried 
with all voting in favor.  
 
Secretary Fry verified that the committee members had received and reviewed the June 9, 2021, 
meeting minutes. ACTION ITEM: Secretary Fry asked for a motion to approve the minutes to be 
presented to the chair. Rodney Sutton made a motion to approve the minutes, and Darrell 
Gooden seconded the motion. Chair Crawford acknowledged the motion and opened it for 
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additions or corrections to the minutes. Hearing none, the motion carried with all voting in favor. 
Chair Crawford accepted the minutes as approved.  
 
Information Reports:  
 
University Update: President Martha Saunders provided University updates and highlights. It 
looks like a promising year ahead as the University launched the school year with record 
enrollment and a stable budget. U.S. News & World Report awarded UWF five Best Colleges 
award badges as symbols of excellence in the following areas: Top 20 Regional University in the 
South; Regional Public University in the South; Social Mobility; Top 15 Best Colleges for Veterans; 
and Undergraduate Nursing. The undergraduate nursing award badge is a new category added 
this year and comes as no surprise since we had a nursing pass rate of nearly 97% this year. UWF 
was also awarded the 2021 Higher Education Excellence in Diversity (HEED) Award from INSIGHT 
into Diversity magazine for the fourth consecutive year and sixth time overall.  
 
The president also pointed out that last year UWF was ranked first in the State’s performance-
based funding in metric one for the percentage of bachelor’s graduates hired or continuing their 
education within a year after graduation. UWF ranked third in metric two for the media wages 
of bachelor’s graduates employed full time within a year after graduation. For metric two, UWF 
ranked behind first ranked Florida Polytechnic University, the State's only public polytechnic 
university, and second ranked University of Florida. This performance ranking in metric one and 
two by UWF is a good indicator that businesses want to hire UWF graduates.  
 
On Sept. 11, UWF defeated Southwest Baptist University, 63-14, in the first-ever football game 
at Pen Air Field with well over 5,400 people in attendance. President Saunders extended a thank 
you to Vice President Howard Reddy, Athletic Director Dave Scott and staff for all the hard work 
involved to make this event outstanding and fun.  
 
UWF is still navigating the COVID-19 global pandemic and has accepted the advice of the Florida 
Department of Health to encourage vaccinations. Vaccinated or not, the University requests face 
coverings inside public buildings.  
 
This year, the University is heavily involved in planning for the future. UWF’s campus master plan, 
strategic plan, enrollment plan, and diversity plan are all coming due in June of 2022. In closing, 
President Saunders expressed that the University wants the board’s thoughts on the front end 
and encouraged the members to respond to the survey they received regarding the campus 
master plan.  
 
Chair Crawford opened it to the board to receive questions and comments for President 
Saunders. Hearing none, this concluded the President’s report. 
 
Review of Audited Financial Statements: Auditors Molly Murphy, Allison Jones, and Mona 
Jackson of Saltmarsh, Cleaveland & Gund were present. The draft audit is now complete. A high-
level overview of several parts of the report, as well as the communication letter, were discussed. 
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The auditors do not expect to have any findings or compliance items to report. The report is a 
draft while the auditors wait for the alternative investment balances to be confirmed and 
updated to the financial statements. Foundation Chief Financial Officer Dan Lucas opened it to 
the board for questions or comments. Rodney Sutton thanked the team for their efforts to 
complete the draft statements early enough before the board meeting to allow the Audit Budget 
committee a chance to review them. Rodney Sutton also brought forward Bill Rone’s question 
regarding the comparison of 2019 to 2020, and then to 2021, and asked Dan to comment. Dan 
addressed Bill’s question, referencing the conversion of FASB to GASB, that the endowments and 
their receivable numbers may not be comparable (2019, 2020, and 2021) due to the change in 
the accounting reporting standards. Dan responded that he would make that comment in the 
Management’s Discussion Analysis (MDA), which is the only area the 2019 numbers are 
presented. Hearing no other questions, Dan offered to Board Chair Jason Crawford and Audit 
Budget Committee Chair Rodney Sutton that we do need a motion to approve the DRAFT audited 
financial statements presented with the expectation that if there are any material changes, the 
auditors will return to the board with the changes. ACTION ITEM: Rodney Sutton made the 
motion to accept the audited financial statements in draft form as presented by the auditors, 
subject to no material changes. Dick Baker seconded the motion. Chair Crawford opened it up 
for discussion.  Hearing none, the board chair took a vote and all members voted in favor to 
accept as presented. This concluded the Auditors’ presentation. 
 
Advancement Report: Vice President Howard Reddy updated the board by presenting University 
Advancement highlights. University Advancement closed FY 21 with a little over $5.3M total in 
cash gifts, pledges and planned gifts. Great team effort across the board and an indication that 
people believe in the mission of the University.  Past fiscal year highlights include:  
 

• Highest number of individual gifts at 9,237 gifts received 
• Highest percentage of alumni donors at 5.25%, an all-time high, making UWF an aspirant 

for our peers 
• Highest number of new major gifts at 58 gifts over $10,000 received 
• 100% board giving.  

 
Giving report for FY 22 since July 1, 2021: As of Sept. 9, we have received a little over $1.4M total 
in cash gifts, pledges and planned gifts. Currently, annual giving is doing better than last year with 
total annual gifts received at a little over $280,000.  Year-to-date, we have received 13 major gifts 
ranging from $10,000 up to $75,000 from individuals and organizations. Advancement’s major 
focus until the first of the new year is to close the funding gap for the Darrell Gooden Center 
expansion by raising $1.4M. We are gaining momentum already after the first-ever football game 
at Pen Air Field on Sept. 11, receiving pledges and cash gifts to name spaces in the facility. 
Nautilus level giving is at 65, which is 20 donors ahead of this time last year. Annual giving is 
getting ready to kick off a faculty and staff fundraising initiative to increase giving in that area. 
Alumni Association Board has already achieved 100% giving, and the Foundation board is at their 
highest ever this time of year with 82%. Vice President Reddy mentioned the large gift of $8.5M 
received last year to benefit the Dr. Grier Williams School of Music that was recently in the media. 
This gift was a three-year team effort working with the donors, both of whom wished to remain 
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anonymous until after they had passed, which was in 2019 and 2020.  Vice President Reddy then 
introduced the “Fresh Catch” item, turning it over to Board Chair Crawford to proceed with the 
announcement of board members who qualified for the “Fresh Catch” recognition this quarter. 
 
Fresh Catch: Chair Crawford explained that the “Fresh Catch” was a way to reward and recognize 
board members who bring new donors to the table, or who themselves made a significant gift. 
Board members recognized include:  
 

• Chris Roney for his support of UWF men’s golf 
• Caryl Greene and Members First Credit Union for the Argo Dollar Gift Initiative 
• Rodney Sutton for gifts to name two spaces in the Darrell Gooden Center 
• Chair Crawford for his gift to name the space in the Darrell Gooden Center  

 
Chair Crawford opened it for questions. Hearing none, this concluded the Advancement Report. 
 
Alumni Report: Chair Crawford introduced Nicole Stacey as the new Alumni Association Board 
president who provided an update from the Alumni Association Board: 
 

• The Alumni Association Board welcomed three new board members: Eddie Murray ‘10, 
John Hodgdon ‘08, and Liz Hewson ‘85 

• 100% alumni board giving has been reached for FY22 in the first quarter 
• Signed second-year contract with Alumni Learning to offer webinars, live streaming, and 

virtual events; plan to continue with a hybrid model to engage alumni and slowly bring 
back regular events  

• Held eight webinars with over 175 in attendance in the month of July 
• Launched a new grad update campaign via social media and over 97 new grads responded 
• Launching a college planning series for parents who are alumni and who have students 

enrolled in the University (exclusive to alumni - series of four workshops) 
• Second year of the Sustaining Alumni Program 
• Alumni Survey: received over 4,000 responses; the alumni board will review and 

determine next steps 
• PEP – PNS Expert Panel: Monthly 25-minute talk on the radio about UWF; building content 

calendar 
• Upcoming Events:  

o Tailgate at Texas Football game 
o Nashville Happy Hour in September 
o First ever Volleyball indoor-gate 
o Alumni Homecoming Breakfast from 8 to 9:30 a.m. outside at the Museum Plaza 

as a drive-thru and grab-n-go with donations accepted for the Argo Pantry 
 
Chair Crawford opened it for discussion or questions. Hearing none, this concluded the Alumni 
Report. 
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CFO’s Report: Chief Financial Officer Dan Lucas recognized Housing and Foundation staff 
individually for their hard work during the in-house auditing, which took place in August, and for 
the diligent work to prove the case of eligibility for $1.9M in HEERF funds. Dan also recognized 
the Foundation staff for working on campus throughout the COVID-19 pandemic while others 
worked remotely and for working through the additional effort surrounding the 8% budget cuts. 
Dan also recognized the University, Housing and Foundation staff for their support in preparing 
for the annual Moody Surveillance calls. This concluded his report and he opened it for discussion 
or questions. 
 
Reports of Board Officers & Committees: 
 
Executive Committee: Chair Crawford deferred to the committee chairs.   
 
Investment Committee: Committee Chair James Hosman provided an update on the 
investment committee meeting. The committee did not have any actionable items. The 
committee did welcome two new members: new board member Kathy Sandstrom and existing 
board member John Peacock, who moved over from the Audit Budget committee. He also 
introduced the two new student foundation fellows who gave a brief introduction: Arturo Bello 
and Hunter Hill, both seniors.  Chair Hosman walked through a few slides reporting on the 
performance pool and portfolio performance for the quarterly and over the years comparably. 
The Foundation started the quarter with a market value of $115,905,855 and ended the quarter 
with a value of $122,325,145 (including non-managed assets). For the quarter, the Foundation 
returned +5.63% versus +4.91% for a balanced index that reflects the underlying asset 
allocation of the total fund. On an absolute basis, performance for the quarter was driven by 
U.S. Large Cap and International equity allocations. Summary of Cash Flows: Over the last fiscal 
year, the Foundation has seen a net investment change of a little over $6.4M; up 32%, which 
equates to almost $30M in investment growth. Asset allocation: the goal is to stay within policy 
ranges; the Foundation has a long-term plan they are following and slowly getting there. August 
was also a good month; equity markets are strong. RFP: Working with the Foundation to put 
together a request for proposal (RFP) for an investment advisor. On track to have the RFP 
completed and approved by University Procurement at the end of December and ready for 
public release in January 2022. Chair Hosman opened it for discussion and questions; hearing 
none, this concluded his report.  
 
Audit/Budget Committee: Committee Chair Rodney Sutton provided committee highlights and 
did not have anything to add to the auditors’ report on the draft audited financial statements. 
Great report from Housing and Foundation. Housing Director Leigh Prouty reported housing 
capacity is nearly at 100% for Fall 2021 and utilizing their waitlist to backfill any “no shows” or 
canceled contracts. Summer 2021 occupancy numbers were up from the last two years as well. 
The committee received the great news about receiving the $1.9M in HEERF Funds, and with net 
insurance proceeds from Hurricane Sally roof damages, the net proceeds give a total of about 
$3M to the bottom line. Housing will present a budget to the committee in the spring, which will 
include smart upgrades or housing projects considered over Summer 2022 to utilize the net 
proceeds. Minor flooding issue during the summer was related to gutters not yet installed after 
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the completion of the roofing. Dan shared the Housing reserve history from 2018 up to recent 
fiscal year 2021 with expectations to be at $6M in reserves by the end of fiscal year 2022. Chair 
Sutton encouraged the board members to read the notes in the audited financial statements as 
they provide a great explanation of items noted.  The committee did not have any actionable 
items to vote on at the Aug. 31 meeting. Hearing no discussion or questions, this concluded the 
Audit Budget Committee Report. 
 
Other Business:  
ACTION ITEM: Corporate Resolutions to open 2 accounts: Truist Bank and Charles Schwab Bank. 
Chair Jason Crawford reported that the Executive Committee voted in favor of an action item 
brought forward from the Foundation: permission requested to open two corporate accounts to 
move donor estate funds, one with Truist Bank, and one with Charles Schwab Bank. Chair 
Crawford asked for a motion to take this approval to the Board Level. Dick Baker made the motion 
and James Hosman seconded the motion. Hearing no discussion and with no opposition, the 
motion carried all in favor. Chair Crawford addressed the need for board members to read the 
Conflict of Interest Policy and submit their Disclosure Form, an annual requirement of board 
members. 
 
Adjournment: Chair Crawford thanked all board members for their participation in the meeting. 
There being no further business, the meeting was adjourned at 4:55 pm.   



Information 
 Reports 

Oral reports provided at meeting:

• University Update
• Advancement Update
• Alumni Report
• Foundation Business Operations 

Report



Executive Committee  
Reports 
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UWF FOUNDATION, INC. 
EXECUTIVE COMMITTEE MEETING 

UWF Historic Trust – J. Earle Bowden Building Classroom 1  
Hybrid Meeting  

Tuesday, Nov. 16, 2021 @ 3:30 p.m. 
 
Board Members Present: Vice Chair James Hosman, Dick Baker, Gail Dorsey, Megan Fry (Zoom), 
Nicole Stacey and Rodney Sutton  
Board Members Absent: President Saunders, Chair Jason Crawford 
Staff Present: Howard Reddy, Dan Lucas, E. Jan Butts, Mikey LeFevre, Geri Battist 
 
This meeting was conducted as a hybrid meeting, an in-person meeting with a zoom link provided 
to board members as needed. Noted: Executive Orders 20-52 and 20-69 signed by Governor 
DeSantis having expired, physical presence of board members only counted towards a quorum. 
Public access to this meeting was available by contacting Geri Battist (gbattist@uwf.edu) (850) 
474-3306 to request the Zoom link or to attend in person on site. 
 
Call to Order: Vice Chair James Hosman, acting as Board Chair, called the meeting to order at 
3:33 p.m. Secretary Megan Fry had not joined the meeting yet via Zoom, therefore, the Vice Chair 
requested staff to perform a roll call. Staff confirmed there was a quorum with five committee 
members physically in attendance (three members need to be present for a quorum). Vice Chair 
Hosman reported that Board Chair Jason Crawford sends his regrets that he was unable to attend 
as he was out of the country. 
 
Minutes: Vice Chair James Hosman verified that the minutes had not been changed from the 
minutes provided to the committee members to review, then called for a motion to accept the 
minutes of the meeting held on Tuesday, Aug. 30, 2021. Rodney Sutton made the motion and 
Dick Baker seconded the motion. Hearing no objections or changes needed, the motion carried 
with all voting in favor. 
 
Advancement Report: Vice President Howard Reddy provided University Advancement 
highlights: 

 
• FY22 year-to-date total gifts received since July 1st as of Nov. 12, 2021, which includes 

new cash gifts, new pledges and planned gifts: $2,583,763.  
• New major gifts received: A major donor committed $241,000 to the Gooden Athletic 

Sports Medicine Center and another $120,000 to Need-based student athletic 
scholarships; another donor gifted $20,000 to Gooden Athletics Sports Medicine Center 
as well; AT&T Foundation gifted $13,000 to Achieve Healthy Esca/Rosa. Vice President 
Reddy also named board members who have contributed major gift amounts ranging 
between $25,000 - $75,000 towards the Gooden Athletics Sports Medicine Center board 
fundraising initiative. The gap on the fundraising for the Athletics Sports Medicine Center 
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is now down to $1 million. The College of Business received two individual gifts of $10,000 
in November. The UWF Foundation also received an unrestricted estate gift of $10,000. 

• 32 New Major Gifts: Advancement passed the fiscal year goal set at 30 new major gifts. 
• Nautilus Level gifts are currently at 151 with a fiscal year goal of 370 
• Faculty & Staff Goal – Close to hitting the goal of 550 as approaching the 90% mark. 
• Alumni Donors is currently at 1296. We continue to work hard towards our goal of 3947 
• Board Giving YTD: The slide reads 93%; however, we just received two gifts within the last 

couple days putting us at our goal of 100%. 
 
VP Reddy introduced UWF Foundation Board Member Gerald Adcox, an expert in vintage cars, 
who Mr. Reddy requested to be in attendance to report on the condition and/or sale of three 
vehicles from the Timeless Tanglewood aka UWF President’s Club estate: 1912 Renault, 1928 
Stutz, and Rolls Royce golf cart. Mr. Adcox provided an overview of the three vehicles: their value 
and condition in their current state, repairs needed to make vehicles suitable to sell, auction 
arrangements, and interested parties.  The 1928 Stutz has been sitting outside for four to five 
years and has some major issues. A closer look revealed that the car is a mixture of cars 
underneath and not an authentic 1928 Stutz. Mechanics were able to get the car cleaned up, 
detailed and in running condition, but still needs some tweaking. The Stutz will be sent to an auto 
shop that specializes in detailing to repaint weathered parts of the vehicle and make it suitable 
to be properly marketed somewhere between $75,000 to $100,000. The cost for all these repairs 
and to restore the Stutz is about $7,000. The Rolls Royce golf cart also had been sitting outside 
for the same amount of time and the motor has frozen up. It is a four-passenger EZ-Go golf cart 
with a Rolls Royce front and back on it. The motor is currently being repaired, and there is an 
offer of $8,000 for the golf cart. Third car, the 1912 Renault, is a depreciating asset that has not 
been run in over 13 years and is more of a piece of art. The car was taken to a classic car auction 
in Mississippi and advertised for sale. There usually is a cost for this service as well as the 
transportation of the car, but due to the relationship that Mr. Adcox has with the auction owner, 
the service fees and commission (10 – 12%, $30,000+) were waived for the University. The car 
had five bidders and sold for $200,000 to the Volo Auto Museum in Volo, Illinois. Mr. Adcox 
usually makes a commission of 10% on the sale of such vehicles; however, in this case, he did not 
take a commission and donated his efforts to the University ($20,000+ value).  
 
CFO Report: Chief Financial Officer Dan Lucas provided a brief update. Mr. Lucas had a Zoom 
meeting with the Student Foundation Fellows prior to the Investment Committee meeting to 
review the material and answer any questions. The UWF Foundation’s Investment Advisor 
Invitation to Negotiate (ITN) is in draft form and will be reviewed by the subcommittee in 
December. The UWF Foundation has received the finalized financial statements from the 
auditors and there were no changes from the draft audit financial statements reviewed in the 
September 15th board meeting. Lucas has been working on a policy change that will be presented 
in the Investment Committee report. 
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Committee Reports: 
 
Investment Committee and Foundation Student Fellow Update: Investment committee Chair 
James Hosman provided an update from the investment committee. The UWF Foundation 
portfolio ended the quarter with a market value of $121,968,575 as of September 30, 2021. We 
started the quarter at $122.6 M so we are down slightly, but went back up by the end of October. 
We remain within policy range on all our categories, getting close to the bottom range on fixed 
income at 10.68%. The committee had a conversation about the fixed income range and pending 
how the portfolio performs over the next quarter, may want to either adjust policy soon, or 
potentially increase allocation to get that up above should we decide it is necessary. We continue 
to outperform the CPI index. The Investment Committee did have some conversations today 
concerning the markets. Highpoints: Growth outperformed Value, Small and Large Cap Stocks 
were the leading areas in our portfolio; all generated exceptional returns over the past 12 months 
 
The student foundation fellows are doing well and both attended the investment committee 
meeting today, Hunter in person and Arturo via Zoom. Chair Hosman also saw both students at 
an Executive Mentor reception and was very pleased to see how both were engaged and 
interacted well with other mentors in the room. 
 
The committee was updated on the subcommittee progress with the Invitation to Negotiate 
(“ITN”) for a new Investment Advisor. A draft will be ready for review in December and we 
should be on track to get the ITN out before the end of the year. The goal is to receive 
proposals by the end of January to begin the review and evaluation process, determine finalists, 
hear presentations, and make a board decision by fiscal year end at the June board meeting.  
 
The investment committee did vote on three items today. The committee voted to change the 
Statement of Policy and Investment Objectives to be the following: the cover page reflects the 
revised November 2021; page 1, end of second paragraph under II. Investment Objective has 
the following change:  
 

“As such, the desired minimum rate of return is equal to the Consumer Price 
Index (CPI) plus 400 basis points (4%) plus the rate set in the Endowment  
Allocations and Administration Fees Policy (Appendix B) on an annualized basis.” 

 
An additional revision included adding the Endowment Allocations and Administrative Fees 
Policy as Appendix B with the Administrative Fees on Non-Endowed Gifts and Revenue as 
stated: 
 

Endowment   Three-year average balance  1.75% 
Courtelis  .25% per quarter   1% 
Housing  Based on Annual Total Revenue 1.25% 
Non-Endowed  Per gift or other revenue  3.0% 
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The reason for these revisions is to clarify some of the numbers being reported to us from the 
portfolio manager. The committee requests that they show their performance versus the 
CPI+4%+1.75%, which is the current amount in the endowment allocation and fees per policy. 
Therefore, that language is added on page 1 for clarification, along with the added Appendix B 
containing the Endowment Allocations and Administrative Fees Policy. 
 
ACTION ITEM: Chair Hosman put the motion out before the executive committee to accept the 
changes to the Statement of Policy and Investment Objectives with the addition of Appendix B 
containing the Endowment Allocations and Administrative Fees Policy. Rodney Sutton accepted 
the motion and Dick Baker seconded the motion. Chair Hosman acknowledged the motion and 
opened the meeting for questions and comments. Rodney asked for clarification on current 
allocation and administrative fees. After clarification, the motion was put to a vote, and hearing 
no objections, the motion carried with all voting in favor. Chair Hosman accepted the vote as 
approved.  
 
ACTION ITEM: The investment committee also approved the spending allocation of 4%, which is 
what it has been historically. Chair Hosman presented the motion to the executive committee. 
Rodney Sutton made the motion, and Dick Baker seconded it. The motion was opened for 
questions and discussion; hearing none, the motion was put to a vote with all in favor. Chair 
Hosman accepted the unanimous vote as approved. 
 
ACTION ITEM: Chair Hosman presented the third item that was approved by the investment 
committee: endowment allocation and administration fees as stated below: 

 
Endowment   Three-year average balance  1.75% 
Courtelis  .25% per quarter   1% 
Housing  Based on Annual Total Revenue 1.25% 
Non-Endowed  Per gift or other revenue  3.0% 

 
Rodney Sutton moved the motion and both Dick Baker and Gail Dorsey seconded the motion. 
The chair opened the item for questions and discussion. CFO Dan Lucas provided clarification 
on the different administrative fees. Hearing no questions or objections, the executive 
committee voted unanimously in favor and Chair Hosman accepted the vote as approved.  
 
Chair Hosman briefly reviewed the other agenda items such as earnings and expenses 
comparison and other investment assets. This concluded the Chair’s report for the investment 
committee. 
 
Audit/Budget Committee: Chair Rodney Sutton stated that the Audit Budget Committee did not 
have quorum, nor did they have actionable items. The committee received a great housing report 
from Housing Director Leigh Prouty.  The housing team demonstrated a lot of confidence with 
their budget by how they presented the information and answered questions. Housing did have 
slight attrition with housing now running at 97% occupancy, putting it close to budget. Housing 
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looks good from the revenue perspective, and they anticipate staying within budget. Spring 
contracts opened Oct. 5th and they have received 55 contracts to date. Housing estimates a Spring 
2022 occupancy of 1436 residents (98%). Some inflation is starting to show up in utilities, but 
currently nothing outside of budget.  Information was present by Dan Lucas on Annual Internal 
Controls and Fraud Responsibilities, something that is reviewed annually with the committee. 
The committee also reviewed the Conflict of Interest Policy and Disclosure Forms.  
 
Chair Sutton mentioned the concern of not having quorum. This opened a discussing regarding 
virtual attendance. Vice President Howard Reddy explained that our legal counsel informed the 
Foundation that the Governor’s Executive Order which allowed virtual attendance at meetings 
to count towards a quorum had expired. The Board needs to strongly encourage physical 
attendance at meetings going forward and no longer offer the hybrid meeting option, and go 
back to a call-in phone number as the only option if necessary (call-in will not count towards 
quorum). For future meetings, administration will reiterate that in-person attendance is now 
required to have quorum at all board and committee meetings. 
 
Nominating Committee: Chair Gail Dorsey stated that the Nominating Committee did not have 
a quorum, nor did it have actionable items to bring forward to the executive committee. Chair 
Dorsey provided a brief update regarding the one board position rolling off at the end of the fiscal 
year, which happens to be her position, as she is serving her final year as Immediate Past Chair. 
This board director position is a presidential appointment. She challenged the committee to 
consider potential nominees that possessed skills with accounting and financial background. 
There are also four board directors that are eligible for reappointment for a second four-year 
term: Connie Bookman, John Peacock, Bill Rone, and Megan Fry. All confirmed enthusiastically 
that they are willing to continue to serve. The committee had a second agenda item to review: 
the Board Engagement Assessment Survey, which is a survey that goes out at the end of the fiscal 
year. Responses on this form are reviewed for board improvements, committee reassignments, 
etc. and provides the board member an opportunity to make comments or suggestions regarding 
their board experience. The discussion centered around the purpose of the board engagement 
assessment form, is it working, and are revisions necessary. Some revisions were suggested and 
will be drafted for review at the February Nominating committee meeting. Conflict of Interest 
Policy and Disclosure Form were also reviewed and submittals encouraged. There being no 
questions, this concluded Chair Dorsey’s report from the Nominating Committee. 
 
Alumni Board Updates:  Alumni Board President Nicole Stacey provided a brief update on the 
activities of the Alumni Association Board of Directors. The board had a retreat two months ago 
where the board set some goals. Ms. Stacey is excited about getting the board more involved, 
engaging with alumni at football games and other networking events. UWF’s participation in the 
Pensacola Expert Panel (“PEP”) is in full swing. Nicole and President Saunders took the first call 
and Robin Zimmern took the second call. These calls will continue through the next ten months. 
The goal for doing the PEP is to provide talk “on the air” about different topics that apply to all 
individuals and to remind them of what the University is doing, as well as how area alumni can 
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engage with the university and the community. This concluded Ms. Stacey’s update on the 
Alumni Association Board. 
 
Other Business:  
ACTION ITEM: Corporate Resolution for two PIMCO short-term funds. Chair Hosman asked CFO 
Dan Lucas to provide an explanation for the corporation resolution. CFO Lucas explained that 
there are two reasons for this request. We need a better resource for both Housing and 
Foundation cash operations, and there is a liquidity concern with SPIA. SPIA is state run and the 
Foundation has experienced a loss in funds as shown on the June 30, 2021 financial statements.  
SPIA only allows you to withdraw 40% of your balance or you need to give a six-months’ notice 
to request cash funds (liquidity concern). PIMCO’s interest rate provides for better returns. The 
Foundation cash flow has a lot of ups and downs, for instance, when it must make bond payments 
for housing and disbursement for scholarships. Both are big cash items. The way SPIA calculates 
this floor based over a 90-day period, it is not conducive to the Foundation’s cash management. 
After discussion and explanation, Chair Hosman entertained a motion to allow the Foundation to 
open a short-term PIMCO fund for Housing and the Foundation.  Dick Baker made the motion 
and Gail Dorsey seconded the motion. With no opposition, the motion carried all in favor.  
 
ANNOUNCEMENTS: 
-Football game on Saturday, Nov. 20 at 1 PM 
-Foundation Board Meeting on Wednesday, Dec. 8 at 3:30 PM UWF Historic Trust location 
-UWF President’s Holidayfest, Thursday, Dec. 9 from 5:30 to 7:00 PM downtown at Museum Plaza 
-Fall Commencement, Saturday, Dec. 11, with ceremonies at 9:30 AM, 1:30 PM and 5:30 PM. 
-Save the Date cards out for the March 3, 2022 Donor Recognition Dinner at Sanders Beach 
 
Board director Rodney Sutton proposed a few questions to the executive committee for which 
he did not have answers, and as something to explore:  
 

1) What would it take for the Foundation to bond the stadium? He would like guidance from 
the President on building the campus stadium. He would like to volunteer to do more 
research on this front if it is a consideration. Discussion touched on estimated costs, the 
campus master plan, and thoughts on what other beneficiaries for a stadium in this area. 
The high school stadiums in the area are deteriorating.  

2) What are the restrictions for the University’s beach property? What are the conditions of 
ownership? One board member stated the property is part of the Gulf Islands National 
Seashore and another stated there are restrictions on the usage of the property. The 
Foundation would need to research the property documents to gain more information on 
this topic. 

 
Adjournment: There being no further business, the meeting was adjourned at 4:49 p.m.  
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I.  INTRODUCTION 
 
The purpose of these assets is to further the over all mission of the University of West Florida.  
This Investment Policy Statement establishes a clear understanding between the Investment 
Committee of the University of West Florida Foundation, Inc., the Investment Management 
Consultant and the Investment Managers as to the investment objectives and policies applicable 
to the foundation’s investment portfolio. This Investment Policy Statement will: 
 

 establish reasonable expectations, objectives and guidelines in the investment of 
the assets; 

 set forth an investment structure detailing permitted asset classes and expected 
allocation among asset classes; 

 encourage effective communication between the Investment Consultant, the 
Investment Manager(s) and the Investment Committee; 

 create the framework for a well-diversified asset mix that can be expected to 
generate acceptable long-term returns at a level of risk suitable for these assets. 

 
It shall serve the Investment Manager(s) as the principal source for developing an appropriate strategy.  
In addition, it shall serve as the basis for performance evaluation.  Any changes in this Investment 
Policy Statement will be in writing and will be communicated to the Investment Managers. 
 
II. INVESTMENT OBJECTIVE 
 
The objectives of the assets are the enhancement of capital and real purchasing power while 
limiting exposure to risk of loss.  Real purchasing power or real rate of return will be defined as 
returns in excess of inflation as defined by Consumer Price Index. 
 
At a minimum, long-term rates of return should be equal to an amount sufficient to maintain the 
purchasing power of these assets and provide necessary capital to fund the foundation’s allocation 
policy.  Maintaining the real purchasing power of the Endowment, the portfolio’s return would 
need to be equal to or greater than the instituted spending policy plus the current rate of inflation.  
As such, the desired minimum rate of return is equal to the Consumer Price Index (CPI) plus 400 
basis points (4%) plus the rate set in the Endowment Allocations and Administrative Fees Policy 
(Appendix B) on an annualized basis.    
 
The spending from an endowment should be established with consideration to today’s 
beneficiaries in addition to future beneficiaries.  Neither generation should receive a greater benefit 
from the endowment at the expense of the other.   
 
Details regarding the foundation’s spending and allocation policy are found in a separate document 
outside this investment policy statement titled “Endowment Allocations and Administrative Fees 
Policy”. 
 
In light of this return requirement, the portfolio should be constructed using a total return approach 
with a significant portion of the funds invested to seek growth of principal over time. The assets 
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are to be invested for the long term, and a higher short-term volatility in these assets is to be 
expected and accepted.  
 
 

III. TIME HORIZON 

 
The time horizon for these assets is perpetual.  For strategic planning purposes, a minimum of five 
years will be considered for decision-making purposes. Capital values do fluctuate over shorter 
periods and the Investment Committee recognizes that the possibility of capital loss does exist.  
However, historical asset class return data suggest that the risk of principal loss over a holding 
period of at least three to five years can be minimized with the long-term investment mix employed 
under this Investment Policy Statement. 
 
 

IV.  RISK TOLERANCE 

 
The Investment Committee recognizes prudent investing requires taking reasonable risks in order 
to raise the likelihood of achieving the targeted investment returns.  Research has demonstrated 
that portfolio risk is best minimized through diversification of assets.  The portfolio of funds will 
be structured to maintain prudent levels of diversification.  In terms of relative risk, the volatility 
of the portfolio should be in line with general market conditions. 
 
The Investment Committee recognizes that over the long term, the risk of owning equities has 
been, and should continue to be rewarded with a somewhat greater return than that available from 
fixed income investments.  The role of fixed income investments is to reduce the volatility of the 
overall portfolio while providing a predictable stream of income.   
 
V.  PROCEDURES 
 
The Investment Committee is charged with the oversight of the investment of the endowed, restricted, 
unrestricted and operating assets of the University of West Florida. 
 
The roles of the Investment Committee, the Investment Consultant, and the Investment 
Manager(s) with regard to the assets are delineated as follows. 
 
The Investment Committee, with active assistance and recommendations from the 
Investment Consultant, shall have responsibility for the following: 
 

 Establishing overall financial objectives and setting investment policy; 
 Setting parameters for asset allocation; 
 Establishing a process and criteria for the selection and termination of 

investment program managers, custodians 
 Selecting a qualified investment management consultant 
 Selecting qualified investment manager(s); 
 Selecting a qualified custodian; 
 Monitoring investment results quarterly to assure that objectives are being 
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met and that policy and guidelines are being followed; 
 Communication on a structured and ongoing basis with those persons responsible 

for investment results. 
 

The Investment Consultant will be proactive in advising and making recommendations to 
the Investment Committee regarding: 
 

 Investment Policy 

 Asset Allocation 

 Manager Selection 

 Performance Evaluation 

 Other Investment Matters  
 

The Investment Manager(s) will be responsible for the following: 
 

 Determining investment strategy; 

 Implementing security selection and timing within policy guideline 
limitations. 

 
VI.  ASSET ALLOCATION AND STYLE DIVERSIFICATION 
 
Research suggests that the decision to allocate total assets among various asset classes will far 
outweigh security selection and other decisions that impact portfolio performance.  The Investment 
Committee recognizes the strategic importance of asset allocation and style diversification in the 
investment performance of the assets over long periods of time.  Domestic and international 
equities both large and small capitalization, fixed income, cash equivalent securities, real estate 
and hedge fund exposure in the form of diversified fund of hedge funds have been determined to 
be acceptable vehicles for these assets.  Additional asset classes and style strategies may be 
incorporated into the investment philosophy in the future.  

 
A. Summary of Asset Allocation Guidelines: 
 
After reviewing the long-term performance and risk characteristics of various asset classes, the 
following asset allocation strategy is incorporated to achieve the objectives of these assets: 
 

 

Asset Category Minimum Target Maximum 
    
Cash 0.00% 0.00% 10.00% 
Fixed Income 10.00% 15.00% 25.00% 
     Core Fixed Income* 0.00% 6.25% 12.50% 
     Global Diversified Fixed Income 0.00% 3.125% 7.5% 
     Short Duration High Yield 0.00% 3.125% 7.5% 
     Short Duration  0.00% 2.50% 10.00% 
Equity 45.00%  60.00 70.00% 
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     Large Cap 20.00% 22.50% 30.00% 
     Small Cap 7.50% 10.00% 15.00% 
     International 10.00% 15.00% 20.00% 
     Emerging Markets 2.50% 5.00% 7.50% 
     International Small Cap 2.50% 7.50% 10.00% 
     MLP and MLP related 0.00% 0.00% 10.00% 
Alternative Assets 10.00% 25.00 25.00% 
  Real Estate (Private and/or Public) 0.00% 7.50% 15.00% 
  Fund of Hedge Funds / Specialty Strategies 0.00% 5.00% 10.00% 
  Private Equity 0.00% 7.50% 10.00% 
  Private Credit 0.00% 5.00% 10.00% 

*The core allocation within fixed income allows for up to 15% exposure to high yield securities 
 
A small allocation of the Large Cap Equity and Core Fixed Income portions of the portfolio may 
be managed by the Argo Investment Program, a student-run investment fund. Both mandates will 
operate under the guidelines set forth in their own separate investment policy statements. 
 
There is no set minimum cash requirement; however adequate liquidity should be maintained.  It 
is intended that Investment Managers will be given ample notice for any withdrawals to reduce 
the probability of adversely affected the portfolio.  Additionally, any withdrawals will be funded 
on a pro-rata basis to ensure that the asset allocation after the withdrawals is within the investment 
guidelines as listed above. 
 
B.  Rebalancing Procedures 
 
From time to time, market conditions may cause the investment in various asset classes to vary 
from the established allocation.  At least on an annual basis, the Investment Committee and their 
Investment Consultant will review both the specific asset allocation (equity versus fixed) and the 
style targets for possible rebalancing back to the target allocation, to ensure consistency with the 
asset allocation guidelines established by this investment policy.  If the actual weighting goes 
above / below the maximum / minimum weighting intra-year, rebalancing may be recommended. 
 
VII.  SELECTION AND RETENTION CRITERION FOR INVESTMENTS 

 
A. Investment Management 
 
Investment Manager(s) (including mutual funds) shall be chosen using the following criteria:  
 

 The investment style and discipline of the proposed manager; 

 The size of the organization as measured by the amount of assets under management 
with respect to the investment style under consideration; 

 Experience of the organization as measured by the tenure of the professionals with 
respect to the investment style under consideration; 
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 Past performance, considered relative to other investments having the same investment 
objective. Consideration shall be given to both performance rankings over various time 
frames and consistency of performance 

 The historical volatility and down-side risk of each proposed investment 

 How well each proposed investment complements other assets in the portfolio 

 
B. Individual Securities 
 
The Investment Committee desires to permit investment managers flexibility to maximize 
investment opportunities.  However, it is cognizant of its responsibility to practice prudent 
management in order to conserve and protect the assets and to prevent exposure to undue risk.  
Exceptions to the guidelines stated below may be made upon special written approval of the 
Investment Committee and shall be subject to annual review.   
 
The Investment Committee foresees the possibility of using mutual funds / collective trust funds / 
limited partnerships in the form of fund of hedge funds and understands that they would not have 
any control over the management of such funds with regard to guidelines and restrictions.  
However, when possible, they intend to utilize funds that generally comply with the investment 
guidelines stated in this Investment Policy Statement. 
 
i.)  Equity Holdings: 
 
Security Types: 
 
Equity securities shall consist of common stocks and equivalents (ADRs, issues convertible into 
common stock, etc.), and Master Limited Partnerships (MLPs).  Issues traded on the New York 
Stock, Over the Counter, and regional and foreign exchanges are appropriate.  There are no specific 
constraints as to earnings record and dividend policy.  For Investment Managers who manage 
international developed market equity portfolios, up to 25% of the market value of the portfolio 
may be invested in emerging markets. 
 
Diversification:  
 
No more than ten percent (10%) of the market value of the equity portfolio shall be in one issue.  
(If more than one investment manager manages equities, this restriction shall apply separately to 
each equity portfolio.)   
 
Quality:  

 
There are no qualitative guidelines with regard to equity ratings, etc., except that prudent standards 
should be developed and maintained by the investment manager(s). 
 
No more than the greater of thirty-five percent (35%) or two times the sector weighting in the 
appropriate index can be invested in any one sector. 
 
Restrictions: 
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Investment in the following requires written documentation and approval by the Investment 
Committee: 
 

 Derivative investments (futures or option contracts) for speculative purposes (as opposed 
to protection of asset value: Covered call writing is permissible) 

 Direct ownership of letter stock 

 Restricted stock 

 Venture capital 

 Short sales 

 Margin purchases or borrowing money 

 Stock loans 

 
ii.)  Fixed Income Holdings: 
 
Security Types:  
 
Investment in obligations of the U.S. Government, including Treasury Inflation-Protected 
Securities (TIPS), U.S. Government Agencies, U.S. Corporate entities, Mortgage Backed 
Securities (MBS), Preferred Stock, Collateralized Mortgage Obligations, Asset Backed Securities, 
Taxable Municipal securities, Commercial Mortgage Backed securities (CMBS), non-US 
sovereign debt obligations (including bonds issued in local currencies), debt issued by corporations 
domiciled outside the US, REIT debt and dollar denominated foreign bonds is permitted unless 
otherwise prohibited by investment restrictions. 
 
Diversification: 
 
With the exception of U.S. Treasury and Agency obligations, no more than two percent (2%) of 
the fixed income portfolio at market shall be invested in a single issue or corporate entity.  If more 
than one investment manager manages fixed income, these restrictions apply separately to each 
portfolio. 
 
Maturity: 
 
The Investment Managers shall have responsibility for setting the appropriate maturity schedule 
for their portion of the assets based on the fund's investment objectives, risk profile and stated 
mandate (i.e. low duration, core, etc.)  Based on current and expected market conditions, the 
Investment Manager should determine the structure that will yield optimal performance.    
 
Quality:  
 
a. Core Fixed Income 

Each debt instrument selected for investment shall be subjected to credit analysis by the 
Investment Manager prior to inclusion in the portfolio.  The minimum acceptable quality is 
investment grade at the time of purchase by Moody's Investor Service (Baa) or Standard and 
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Poor's (BBB) with the exception of up to 15% of the fixed income portfolio which can be 
invested in below investment grade securities.  The weighted average quality of the core fixed 
income allocation shall be A or better.  If the rating agencies have split ratings on an issue, the 
higher rating will apply in determining compliance with these guidelines. 
 
In the event that an issue is downgraded below investment grade, the Investment Manager will 
review the situation with the Investment Committee and Investment Consultant and discuss 
the rationalization for holding the security and explanation for a course of action.   

 
b. Global  Diversified  Fixed Income 

Each debt instrument selected for investment shall be subjected to credit analysis by the 
Investment Manager prior to inclusion in the portfolio. Up to 35% of the global diversified 
fixed income portfolio can be invested in below investment grade securities.  
 

c. Short Duration High Yield Fixed Income 
Each debt instrument selected for investment shall be subjected to credit analysis by the 
Investment Manager prior to inclusion in the portfolio.  The weighted average quality of the 
short duration high yield allocation shall be BB or better. 
 

Restrictions:  
 
Investment in the following is prohibited without written permission: 
 

 Private Placements (However, private placement medium term notes and securities issued 
under SEC Rule 144A are permitted) 

 Municipal or other tax exempt securities 

 Margin purchases or borrowing money to effect leverage into the portfolio 

 Inverse floater, interest only and principal only mortgage structures 

 
iii.) Alternative Investments: 
 
Real Estate – The Investment Committee may time to time elect to purchase real estate assets if it 
is determined that such purchases are intended to be, but not guaranteed to be, in the best interest 
of the Foundation and the University community as the primary beneficiary over the long term.  
Such assets will be valued at the lesser of purchase price or fair market value and should at no time 
comprise more than 15% of the total market value of the Foundation’s assets.  There are no specific 
guidelines regarding the characteristics necessary for purchase; however, the Investment 
Committee should work closely with the Executive Committee in making any acquisitions, 
evaluating the status of the property with respect to environmental issues, assessing the impact of 
any contingent liabilities, determining the impact of holding costs and financing options. 
 
In the event that a real estate asset is sold, the Foundation may provide financing, which will be 
held as an asset of the overall fund.  These notes will be monitored in terms of balance, principal 
repayment and interest payments to reflect the income generated on the overall fund. 
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Real estate investments may include both private and public real estate and may be in the form of 
limited partnerships and real estate investment trusts.  
 
Hedge Funds – Fund of Hedge Funds will be held in the forms of professionally managed pooled 
limited partnership investments offered by professional investment managers with proven records 
of superior performance over time.  
 
Fund of Hedge Funds are subject to the same due diligence process as traditional investments, 
however due to their unique nature, additional criteria is to be considered.  Additional criteria 
include, but are not limited to: 
 

 Transparency of the underlying hedge funds and to some degree their individual positions; 
 Liquidity terms of the fund of funds to include lock-up period and frequency of 

withdrawals; 
 No significant degree of leverage utilized at the limited partnership level; 
 Financial commitment of the General Partner in the fund; 
 Length of actual performance track record (no back tested results); 
 Sufficient documentation for due diligence, on-going monitoring and financial controls. 
 

Specialty Strategies - Given the investor suitability or high investment minimums associated with 
certain private partnerships, liquid alternative vehicles (Specialty Strategies) may be employed to 
earn risk adjusted returns comparable to hedge funds.  These vehicles may include a combination 
of individual hedge fund partnerships with liberal liquidity terms (i.e. no lock-up and monthly 
liquidity) and mutual funds under the Investment Advisers Act of 1940 that employ non-traditional 
strategies.  Strategies utilized by these vehicles may include, but are not limited to:  long/short 
equity, equity market neutral, merger arbitrage, convertible arbitrage, credit opportunities, 
commodities, currencies, volatility, absolute return oriented, tactical asset allocation and 
alternative beta. 
 
Private Equity/Private Credit – Investments in non-public equities and/or private credit strategies 
is permissible in the form of limited partnerships by professional investment managers with proven 
track records of solid performance over time. The Investment Committee will consider certain 
criteria including, but not limited to, the following in its evaluation of a fund: 

 Experience, qualifications, and responsibilities of the General Partner; 
 Past investment results of the General Partner; 
 Financial commitment of the General Partner in the fund; 
 Special expertise of the General Partner in targeted areas of investment; 
 Diversification by geography, industry orientation, funding stage, vintage year, and size; 
 Sufficient documentation for due diligence, on-going monitoring and financial controls. 

 
Joint Ventures:  If the Foundation's equity interest in a joint venture is so small that it is more in 
the nature of an investment interest rather than an active participation, it is not necessary to have 
initiation and veto powers, although it should nevertheless seek to protect its charitable interests 
to the extent possible.  While there is no specific IRS benchmark for evaluating when an interest 
is small enough to constitute only an investment interest, an equity interest in a joint venture of 
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less than 20% can generally be properly characterized as an investment rather than active 
participation.  Such joint ventures should be considered on a case-by-case basis. 
 
VIII. PERFORMANCE OBJECTIVES 
 
The overall fund performance will be reviewed on a quarterly basis, with long term emphasis 
placed on results achieved over a three to five year period.  Objectives will be reviewed annually 
and adjusted, if necessary, after consultation with the Investment Committee, Investment 
Consultant and Investment Managers. 
 
A. Total Fund: 
 
Overall fund performance will be compared to the performance of a similarly structured balanced 
index in line with the target allocation in each strategy. This custom index will be comprised of 
the S&P 500 Index (or Russell 1000 Index), Russell 2000 Index, MSCI All Country World Index 
(ACWI) ex US, MSCI ACWI ex US Small Cap, MSCI Emerging Markets Index, Bloomberg U.S. 
Aggregate Bond Index, Citi World Government Bond Index, BofAML High Yield BB 1-3 yr 
Index, Citi 3 Month Treasury Bill, 50% Alerian MLP / 50% ML High Yield,  and Citigroup One-
Month Treasury Bill Index and/or other appropriate indices. The Fund should at least equal the 
performance of the custom balanced index.  
 
The volatility of investment returns, as measured by the standard deviation of quarterly returns, 
should be comparable to that of the custom index.  Volatility greater than the benchmark is 
acceptable so long as returns are commensurate. 
 
B. Equity Segment: 
 
The performance of the domestic large cap equity portion is expected to meet or exceed the 
performance of S&P 500 Composite Index or the S&P 500/Citigroup Growth/Value Index/Russell 
1000 Growth/Value, depending on the manager's investment style.   
 
The returns of the large capitalization equity portion should rank in the top thirty-three percent 
(33%) of a nationally recognized evaluation service's universe for comparable funds and 
investment styles over rolling three to five year time periods. 
 
The performance of the small capitalization equity portion should meet or exceed the performance 
of the Russell 2000 Small Stock Index or the Russell 2000 Value / Growth Index, depending on 
the manager's investment style.   
 
The returns of the small capitalization equity portion should rank in the top thirty-three percent 
(33%) of a universe for comparable funds over a rolling three to five year time periods. 
 
The performance of the international developed markets equity portion should meet or exceed the 
performance of the Morgan Stanley Capital International's All Country World (ACWI) ex US 
Index or another appropriate index.  
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The returns of the international developed markets equity portion should rank in the top thirty-
three percent (33%) of a universe for comparable funds over a rolling three to five year time 
periods. 
The performance of the emerging markets equity portion should meet or exceed the performance 
of the Morgan Stanley Capital International's Emerging Markets Index.  
 
The returns of the emerging markets equity portion should rank in the top thirty-three percent 
(33%) of a universe for comparable funds over a rolling three to five year time periods. 
 
The International Small Cap equity portion of the portfolio is expected to exceed the performance 
of the MSCI All Country World (ACWI) ex US Small Cap Index. The returns should rank in the 
top thirty-third percent (33%) of a universe for comparable funds over a rolling three to five year 
time periods. 
 
The MLP portion of the portfolio is expected to produce returns similar to a blended index 
consisting of 50% Alerian MLP and 50% ML High Yield while exhibiting less volatility.  
Therefore, risk adjusted returns will be evaluated. 
 
The volatility of investment returns, as measured by the standard deviation of quarterly returns, 
should be comparable to that of the segment’s appropriate index.  Volatility greater than the 
benchmark is acceptable so long as returns are commensurate. 
 
C. Fixed Income Segment: 
 
The performance of the core fixed income portion is expected to meet or exceed the performance 
of the Bloomberg U.S. Aggregate Bond index or other appropriate index or mix of indices, which 
reflect the fixed income portion of the portfolio.   
 
The performance of the global fixed income portion is expected to meet or exceed the performance 
of the Citi World Government Bond index or other appropriate index or mix of indices, which 
reflect the fixed income portion of the portfolio.   
 
The performance of the short duration high yield portion is expected to meet or exceed the 
performance of the BofAML High Yield BB 1-3 year index or other appropriate index or mix of 
indices, which reflect the fixed income portion of the portfolio.   
 
The returns of the fixed income portion should rank in the top forty percent (40%) of a universe 
for comparable fixed income funds over a three to five year time period. 
 
The performance of the low duration fixed income portion is expected to meet or exceed the 
performance of the Merrill Lynch 1 – 3 Year Treasury index, Citigroup 3 Month Treasury Bill 
index or other appropriate index or mix of indices, which reflect the fixed income portion of the 
portfolio.   
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The cash equivalent investment performance results will be compared against the yield on one 
month Treasury Bill securities, MFR All Taxable Money Market index, and are expected to exceed 
the annualized rate of the Consumer Price Index (CPI). 
 
The volatility of investment returns, as measured by the standard deviation of quarterly returns, 
should be comparable to that of the segment’s appropriate index.  Volatility greater than the 
benchmark is acceptable so long as returns are commensurate. 
 
D. Alternative Investments: 
 
The Investment Committee recognizes that benchmarks for alternative investments, more 
specifically fund of hedge funds, are relatively new in their creation and there is no perfect 
benchmark in existence for these types of investments.  Hedge fund indexes are created from hedge 
fund databases.  There is no complete database because inclusion in these databases is voluntary 
and they are subject to survivorship bias.  Additionally, each hedge fund, including fund of funds, 
has diverse investment objectives and characteristics making like comparisons difficult.  
 
To aid in the on-going evaluation of the alternative investment portion of the portfolio, Fund of 
Hedge Funds investments will be compared to the following benchmarks: 
 

 The appropriate HFRI Fund of Funds Index 

 Other benchmark designated by fund of funds manager and agreed upon by 
the Investment Consultant and the Investment Committee 

 
The performance of the Specialty Strategies portion of the portfolio will be compared to the 
following benchmarks: 
 

 Appropriate HFRI Fund of Funds Index 
 Other benchmark agreed upon by Committee and Consultant 

 
While emphasis will be placed on the performance of the Specialty Strategies portion as a whole, 
the Investment Consultant will be responsible for monitoring the underlying funds comprising the 
Specialty Strategies portion to insure they are meeting their individual objectives. 
 
Real estate investments are expected to meet or exceed the performance of the NCREIF Property 
Index (private), NAREIT Index (public) or other appropriate index which reflects the real estate 
portion of the portfolio.  
 
The Investment Committee recognizes private equity and private credit returns are not meaningful 
in the early years of investment and that the evaluation of this type of investments should be 
considered over the long-term; a ten year time horizon.  To aid in the on-going evaluation of private 
equity and private credit investments, they will be compared to the Thompson VentureXpert 
Private Equity Index or other appropriate index. 
 
IX.  CONTROL PROCEDURES 
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A.  Review and Evaluation of Investment Objectives: 
 
The achievement of investment objectives will be reviewed on an annual basis by the Investment 
Committee. This review will focus on the continued feasibility of achieving the objectives and the 
continued appropriateness of the investment policy statement.  It is not expected that the 
investment policy statement will change frequently.  In particular, short-term changes in the 
financial markets should not require an adjustment in the investment policy statement. 
 
B. Review and Evaluation of Investment Manager(s): 
 
The Investment Committee will meet at least annually with the Investment Manager(s) or their 
representative(s).  Additionally, with or without the Investment Manager(s), the Investment 
Committee will review investment results quarterly. 
 
These reviews will focus on: 
 

 The Investment Managers' adherence to the policy guidelines; 

 Comparison of the Investment Managers' results to the objectives established for each 
Investment Manager; 

 Comparison of the Investment Managers' results against universe of comparable funds 
investment styles; 

 Opportunities available in both the equity and bond markets; and, 

 Material changes in the Investment Managers' organizations, such as philosophical or 
personnel changes. 

 

The Investment Committee may discharge or replace an Investment Manager at any time it deems 
such action necessary and appropriate. 
 
Guidelines for evaluation, retention, and replacement of Investment Managers will be as follows: 
 

 Establish appropriate benchmark/index to which to compare Investment Managers’ 
performance. 

 Establish performance target:  To outperform benchmark/index and to achieve investment 
returns: 

 in the top thirty-third percentile (33%) of peer universe groups for equities 
over a three to five year period 

 in the top fortieth percentile (40%) of peer universe groups for fixed income 
over a three to five year period 

 Monitor Investment Managers’ performance on a quarterly basis and 
compare to selected index and peers with similar styles and objectives. 

 
An Investment Manager will be rated in a “Favorable Status” if they are delivering favorable 
performance and there are no outstanding organizational issues. 
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An Investment Manager will be in a “Caution Status” if: 
 

 For Equities: 

 Investment Manager’s three year performance is below the 50th percentile 
of their peer universe, or they are trailing the style benchmark, or 

 Investment Manager’s five plus year performance is below the 33rd 

percentile of their peer universe, or they are trailing the style benchmark 

 

 For Fixed Income: 

 Investment Manager’s three year performance is below the 50th percentile 
of their peer universe, or they are trailing the style benchmark, or 

 Investment Manager’s five plus year performance is below the 40th 
percentile of their peer universe, or they are trailing the style benchmark. 

 For Alternative Investments  

Fund of Hedge Funds 

 Investment Manager’s one year performance is negative, failing to 
preserve capital, or 

 Investment Manager’s three year performance is below any of the indexes 
as listed below and in the Investment Consultant’s opinion, represents sub 
par results, or 
o For Fund of Hedge Funds 

 The appropriate HFRI Fund of Funds Index 
 Other benchmark designated by the fund manager and agreed upon 

by the Investment Consultant and Investment Committee 

 Investment Committee has concerns resulting from the review of on-going 
documentation. 

 
Specialty Strategies 
While emphasis will be placed on the performance of the Specialty Strategies portion 
as a whole, the underlying funds comprising the Specialty Strategies portion will also 
be compared to their individual stated objectives.  An underlying Specialty Strategies 
fund may be placed on caution status if the Investment Consultant determines that the 
fund is not achieving its stated objective. 

 

Real Estate, Private Equity and Private Credit 

Since these types of investments are illiquid and long-term in nature, there are no 
specific performance criteria for watch status.  A manager managing these types of 
investments may be put on watch status if in the Investment Committee or Consultant’s 
opinion the watch status is warranted. 

 
An Investment Manager will also be considered on “Caution Status” if there is a material change 
in the ownership structure of their organization, or there is a departure of key investment 
professionals. 
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An Investment Manager that falls in “Caution Status” should undergo a formal review by the 
Investment Consultant. The review will address how the Investment Manager will move back to 
“Favorable Status” or recommend termination.  An Investment Manager can move back to 
“Favorable Status” by improving its performance above the criteria as listed above.  Highest 
priority will be given to those failing to meet the five-year target and next to those failing to meet 
the three-year target.  There may be situations where immediate problems, questions or short-term 
performance issues arise regarding an Investment Manager and the priority will shift to review 
these situations first. 
 
In addition to the above, immediate termination of managers should be considered: 
 

 When they deviate from the Investment Committee’s instructions;  
 When they deviate substantially from their investment disciplines and process; 
 When Investment Committee members have any material problem or concerns regarding 

the Investment Manager. 
 

X.  COMMUNICATIONS 
 
Month-end accounting of transactions and portfolio holdings, ending portfolio and holdings values 
will be provided by the custodian(s).  
 
Quarter-end regular accounting of transactions, portfolio holdings, yields, current market values, 
summary of cash flows, calculations of the portfolio's total rate of return on a latest quarter, year-
to-date and since inception basis will be provided by each Investment Manager. 
 
The Investment Managers will maintain communication with the Foundation and the Investment 
Consultant with as reasonable frequency as market conditions and the portfolio warrant. Major 
market conditions and major portfolio changes should be called to the attention of the Foundation 
and the Investment Consultant by the Investment Managers. 
 
Significant changes within the Investment Managers’ operations of personnel and the anticipated 
impact on the assets should be brought to the attention of the Foundation and the Investment 
Consultant immediately. 
 
Proxies must be voted by the Investment Manager in compliance with the values and philosophy 
of The University of West Florida Foundation. 
 
The Investment Consultant will provide comparative performance evaluation reports quarterly. 
 
Accepted by: 
 
__________________________    __________________ 
        Date 
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Appendix A 
 
Deposit and Investment Risks 
 
As a component unit of the University of West Florida, the University of West Florida Foundation, 
Inc. (the Foundation) is required under GASB 40 to make certain disclosures related to deposit 
and investment risk. Deposit and investment resources of the Foundation represent significant 
resources necessary for the delivery of educational services and programs. Financial statement 
users should know that risks are inherent in all deposits and investments and this element of risk 
could affect the Foundation’s ability to provide resources and impact services. 
 
By nature of its function, the Foundation’s risk exposure is significantly greater than the deposit 
and investment risks of the University of West Florida. In general, the common deposit and 
investment risks are related to credit risk, concentration of credit risk, interest rate risk, and foreign 
currency risk.  
 
Deposit and Investment Policy:  The Foundation has deposit and investment policies related to 
each of these risks. The policy states that the Investment Committee of the Board of Directors will 
meet no less than quarterly to review investment performance with our investment consultant.  The 
policy provides guidelines for the evaluation, retention, and replacement of individual investment 
managers, establishes appropriate benchmarks/indices used to evaluate each investment managers’ 
performance, and establishes performance asset allocation targets and investment quality 
measures. 
 
Risk Categories 
 
Credit risk:  The custodial credit risk for deposits is the risk that, in the event of the failure of a 
depository financial institution, the Foundation would not be able to recover deposits or would not 
be able to recover collateral securities that are in the possession of an outside party.  Therefore, 
the Foundation shall monitor deposits on account so as to avoid deposits that are not covered by 
depository insurance or are uncollateralized.  In compliance with GASB and FASB standards, to 
the extent required, the Foundation will disclose in its annual financial statements the credit quality 
ratings of any external investment pools, money market funds, bond mutual funds, and other 
pooled investments of fixed-income securities in which they invest. 
 
Concentration of Credit Risk: The Foundation, with the assistance of its investment advisor, shall 
implement policies and procedures to ensure adequate portfolio diversification. It is the 
Foundation’s policy that, with the exception of U.S. Treasury and Agency obligations, no more 
than two percent (2%) of the fixed income portfolio at market shall be invested in a single issue or 
corporate entity.  If more than one investment manager manages fixed income, these restrictions 
apply separately to each portfolio. Furthermore, the Foundation and its investment advisor monitor 
the asset allocation to ensure investments are within established targets for quality and investment 
balances remain within the established target range for each asset category. 
 
Interest Rate Risk: As an element of interest rate risk, GASB requires disclosures of investments 
that have fair values that are highly sensitive to changes in interest rates. The allocation of the 
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Foundation’s portfolio in Fixed Income investments susceptible to interest rate risk will be 
monitored not to exceed established targets in the approved investment policy. In cooperation with 
the investment advisor and the investment manager of the Fixed Income investments, the interest 
rate risk information will be organized by investment type and amount using one of the following 
methods: 
 
a. Segmented time distribution 
b. Specific identification 
c. Weighted average maturity 
d. Duration 
e. Simulation model. 
 
Foreign Currency Risk: The Foundation is required to disclose any investment denominated in a 
foreign currency.  The Foundation has limited its exposure to foreign currency risk by limiting the 
asset allocation in international investments in accordance with the established targets in the 
approved investment policy. 
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Appendix B – Endowment Allocations and Administrative Fees Policy 
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I.  ENDOWMENT ALLOCATION POLICY 
 
 
General Purpose: 
The University of West Florida Foundation Investment Committee manages the endowment allocation 
rate annually to ensure intergenerational equity in applying funds for the donors’ intended purpose.  
 
Endowment Allocation:  
The allocation rate is calculated on a three-year average of the market value of the endowments as of June 
30. Spending is awarded for endowments (>$25k) after a one year waiting period.  Donors are 
encouraged to provide separate funding if spending (i.e. a named scholarship award) is desired prior to the 
end of the waiting period.  For the FY17-18 academic year, the approved spending rate is four percent 
(4%).   
 
Underwater Endowments:  
The University of West Florida Foundation strives to balance the donor’s desire to fund current program, 
faculty, and scholarship needs with the commitment to preserve over time the donor’s gifts to the 
endowment corpus. Furthermore, the Foundation takes seriously its responsibility to provide prudent 
fiduciary management, oversight of the endowments, and intergenerational equity. However, the 
Foundation is aware that despite utilizing a well diversified investment portfolio strategy and the best 
good faith efforts of its Board members there will be times when the fair market value of an endowment 
may fall below the endowment corpus value creating underwater endowments.  In the event an 
endowment falls underwater, the Foundation will use a 25% step down allocation method to slow the 
allocation from the endowment.  For each 10% an endowment is underwater, the endowment allocation 
(exclusive of the operating allocation) will be reduced by 25%.  For example, an endowment 9% 
underwater would receive 75% of its endowment allocation as calculated using the formula above and an 
endowment 14% underwater would receive 50% of its endowment allocation as calculated using the 
formula above, and so forth. Any endowment more than 30% underwater will receive no endowment 
allocation. The intent of this policy is to attempt to continue to provide allocation to support the 
scholarships, programs, and faculty as designated by the donor and within the limits of Florida laws, 
while also allowing the endowment to recover more quickly from economic downturns. 
 
 
 
 
II. ADMINISTRATIVE FEES 
 
 
General Purpose: 
The Foundation strives to utilize an equitable fee structure to fund the cost of operations.  Administrative 
fees are used to fund the tasks associated with pursuing, managing and investing the various types of 
funds held by the Foundation.  These fees are essential support necessary to The University of West 
Florida Foundation’s overall operation.  The fee structure and rates are reviewed annually by The 
University of West Florida Foundation Investment Committee.  
 

 Management Fees Charged to the Endowments (Operating Budget):  
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Because of the long range nature of the invested assets of the endowments, the Foundation 
assesses a management fee on market value of all endowments. This fee is used for overseeing 
the endowment’s share of the invested assets and operations of the Foundation. 

 
Generally, two percent (2%) of a three-year average of the market value of the investment 
portfolio will be used to fund the operating budget.  To accommodate both the needs of the 
university and keeping with the goal of managing the endowment portfolio for the long term the 
Board of Directors has fixed the amount at a rate of 1.75%.   

 
 Administrative Fees on Courtelis Funds: 

The Foundation adheres to Florida State Statute 1013.79 “University Facility Enhancement 
Challenge Grant Program” for The Courtelis Matching State Program.  Per the Statute, the 
Foundation is obligated to preserve the original gift and invest the gift in such a way as to assure 
that the original gift is intact.  This fee policy is established to insure compliance with Florida 
Statue. 

 
While the Foundation actively solicits and manages Courtelis gifts, these accounts will be 
charged one quarter of one percent of market value each quarter. The fee will be paid from  
invested earnings not to exceed the appreciation. 

 
 Administrative Fees on Housing Revenue: 

A set percentage fee will be assessed on annual total revenue.  The fee will cover Housing’s share 
of costs associated with insurance, software maintenance, audit fees and staff support. 

 
 Administrative Fees on Non Endowed Gifts and Revenue:  

A one-time fee is applied to all gifts and other revenue to non endowed accounts and assessed at 
month-end.  An exception is made for gifts from non-profit foundations that explicitly state in 
their bylaws or written policies that they do not pay administrative fees.  This fee is used to 
support transactional activities and cost of operations associated with non endowed gifts.  
 
 

 
Gift Type           Fee Method 2019 – 2020 Rate 
Endowment   3 year Average Balance 1.75% 
Courtelis .25% per quarter 1% 
Housing Based on Annual Total Revenue 1.25% 
Non-Endowed Per gift or other revenue 3.0% 
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The University of West Florida Foundation, Inc.
Earnings vs Expenses Obligated

As of September 30, 2021
 

Investment Earnings 9/30/2021 To Date
Interest Income 40,391.54$            40,391.54$                          
Dividend Income 140,567.92            140,567.92                          
Realized Gain/Loss 682,361.73            682,361.73                          
Unrealized Gain/Loss 346,800.28            346,800.28                          
Rental Income ‐                           ‐                                        
Other Charges & Fees (2,250.61)               (2,250.61)                             
Investment Fees (54,687.43)             (54,687.43)                          
Consultant Fees (27,790.64)             (27,790.64)                          

Total 1,125,392.79$      1,125,392.79$                    

Expenses Obligated

Spending Rate     @ 4.00%
FY 21/22

Spending Rate     @ 
4.00%

FY 20/21

Spending Rate     @ 
4.00%

FY 19/20

Spending Rate     @ 
4.00%

FY 18/19

Spending Rate     @ 
4.00%

FY 17/18
Investment Earnings  $                    1,125,392.79   $  27,976,251.13   $      (379,389.03)  $     3,422,523.82   $     6,829,701.07 

Dept. Allocated Spending  2,962,597.25                       2,833,960.70        2,730,281.77        2,606,226.38        2,451,182.84       
Operating Budget 1,630,148.00                       1,592,632.00        1,507,752.00        1,366,719.00        1,333,148.00       
Non‐Endowed Budget  789,000.00                           726,000.00            626,000.00            591,000.00            511,000.00           

Total Committed Expenses 5,381,745.25                       5,152,592.70        4,864,033.77        4,563,945.38        4,295,330.84       

Income Versus Expenses (4,256,352.46)$                   22,823,658.43$    (5,243,422.80)$     (1,141,421.56)$     2,534,370.23$     



Other UWF Foundation Assets

Charitable Gift Annuity

Definition:  A charitable gift annuity enables you to transfer cash or marketable securities to the charitable  
organization issuing the gift annuity in exchange for a current income tax deduction and the organization's
promise to make fixed annual payments to you for life.  Annuity payments can begin immediately or can be
deferred to some future date.

9/30/2021

Cornerstone 3,255,339.82$     

Annuitant 2 13,846.22$           

Annuitant 3 3,069,185.69$     

Annuitant 4 172,307.91$        

9/30/2021

Commitment Age
Annuitant 2 7,611.82$              ** 91 @ 06.30.21

Annuitant 3 1,842,653.13$      ** 81 @ 06.30.21

Annuitant 4 110,999.59$         ** 79‐85 @ 06.30.21

 **6.30.21 FASB Balances adjusted for Annuity Payments; alignment of calculation done by Cornerstone
     fiscal year end.

Insurance
Insurance Commitments as of 6/30/2021 ***

Face Value Cash Value Interest Credit Cost Per Year

Insurant 1 100,000$               52,312.82$          $2,502.89 870.80$              

Insurant 3 175,000$               13,824.70$          503.81$               20,000.00$         

Insurant 4 50,000$                  16,032.62$          258.97$               967.40$              

Insurant 5 1,000,000$            241,866.30$       7,191.79$            65,000.00$         

***Numbers represent 6.30.21 balances as information is only supplied at year end from insurance
      companies.

Current Assets held by the UWF Foundation as of 

Annuity Commitments as of



Audit Budget 
Committee  

Reports 
 



University of West Florida Foundation
Income Statement

Housing Budget to Actual for the UWF Foundation Board

Actual Budget Variance Amt. Variance % Actual to Date Budget to Date Variance Amt. Variance % Budget
 9/30/2021  9/30/2021  9/30/2021  9/30/2021  9/30/2021  9/30/2021  9/30/2021  9/30/2021  6/30/2022 Notes

Revenues
     97-42113 INTEREST INCOME - HOUSING $62.45 $225.00 ($162.55) (72.24%) $62.45 $225.00 ($162.55) (72.24%) $1,000.00 1
     97-42114 INTEREST INCOME - SPIA $6,200.58 $19,600.00 ($13,399.42) (68.36%) $6,200.58 $19,600.00 ($13,399.42) (68.36%) $120,000.00 2
     97-42400 UNREALIZED GAIN/LOSS $53,750.79 $0.00 $53,750.79 0.00% $53,750.79 $0.00 $53,750.79 0.00% $0.00
     97-43012 RENTAL INCOME - HOUSING $4,126,780.18 $3,525,000.00 $601,780.18 17.07% $4,126,780.18 $3,525,000.00 $601,780.18 17.07% $9,537,220.01
     97-44000 CONCESSIONS REVENUE $4,894.60 $2,400.00 $2,494.60 103.94% $4,894.60 $2,400.00 $2,494.60 103.94% $47,000.00
     97-45000 OTHER INCOME - HOUSING $74,381.80 $14,000.00 $60,381.80 431.30% $74,381.80 $14,000.00 $60,381.80 431.30% $140,000.00
Total Revenues $4,266,070.40 $3,561,225.00 $704,845.40 19.79% $4,266,070.40 $3,561,225.00 $704,845.40 19.79% $9,845,220.01

Expenses
     97-51010 SALARIES - FACULTY & STAFF $173,783.35 $194,000.00 $20,216.65 10.42% $173,783.35 $194,000.00 $20,216.65 10.42% $894,828.00
     97-51137 OPS - STAFF $71,805.40 $115,000.00 $43,194.60 37.56% $71,805.40 $115,000.00 $43,194.60 37.56% $1,058,699.06
     97-52110 TRAVEL $0.00 $2,200.00 $2,200.00 100.00% $0.00 $2,200.00 $2,200.00 100.00% $4,640.00
     97-53150 CONCESSION EXP - HOUSING $14,045.52 $18,221.36 $4,175.84 22.92% $14,045.52 $18,221.36 $4,175.84 22.92% $51,350.00
     97-54100 PROFESSIONAL DEVELOPMENT $0.00 $1,500.00 $1,500.00 100.00% $0.00 $1,500.00 $1,500.00 100.00% $5,000.00
     97-54110 MEMBERSHIPS & DUES $1,367.00 $1,400.00 $33.00 2.36% $1,367.00 $1,400.00 $33.00 2.36% $1,400.00
     97-55100 RECRUITMENT - TRAVEL $0.00 $2,000.00 $2,000.00 0.00% $0.00 $2,000.00 $2,000.00 100.00% $3,500.00
     97-55110 RECRUITMENT - MEALS $0.00 $1,200.00 $1,200.00 0.00% $0.00 $1,200.00 $1,200.00 100.00% $2,000.00
     97-70100 OFFICE EXPENSES - COPYING $115.00 $719.82 $604.82 84.02% $115.00 $719.82 $604.82 84.02% $1,800.00
     97-70110 OFFICE EXPENSES - POSTAGE $27.60 $100.00 $72.40 72.40% $27.60 $100.00 $72.40 72.40% $400.00
     97-70120 OFFICE EXPENSES - PRINT/DUPL $166.15 $1,500.00 $1,333.85 88.92% $166.15 $1,500.00 $1,333.85 88.92% $5,000.00
     97-70130 OFFICE EXPENSES - MKTG COMM $1,992.31 $5,000.00 $3,007.69 60.15% $1,992.31 $5,000.00 $3,007.69 60.15% $15,000.00
     97-70140 OFFICE SUPPLIES $827.92 $1,900.00 $1,072.08 56.43% $827.92 $1,900.00 $1,072.08 56.43% $4,500.00
     97-70200 COMPUTER SUPPLIES $0.00 $500.00 $500.00 0.00% $0.00 $500.00 $500.00 100.00% $1,000.00
     97-70220 COMPUTER - SOFTWARE SUPPORT $7,079.88 $31,600.00 $24,520.12 77.60% $7,079.88 $31,600.00 $24,520.12 77.60% $34,520.00
     97-70240 COMPUTER - TRAINING $3,600.00 $0.00 ($3,600.00) 0.00% $3,600.00 $0.00 ($3,600.00) 0.00% $0.00 3
     97-70300 TELEPHONE $2,397.59 $2,820.00 $422.41 14.98% $2,397.59 $2,820.00 $422.41 14.98% $11,300.00
     97-71100 EQUIPMENT - GENERAL $19.20 $225.00 $205.80 91.47% $19.20 $225.00 $205.80 91.47% $750.00
     97-71200 EQUIPMENT - COMPUTER $0.00 $7,500.00 $7,500.00 0.00% $0.00 $7,500.00 $7,500.00 100.00% $8,000.00
     97-72100 CLEANING SERVICES $241,015.80 $175,000.00 ($66,015.80) (37.72%) $241,015.80 $175,000.00 ($66,015.80) (37.72%) $593,200.00 4
     97-72110 CLEANING SUPPLIES $4,141.78 $11,000.00 $6,858.22 62.35% $4,141.78 $11,000.00 $6,858.22 62.35% $30,000.00
     97-72200 HSG REPAIR & MAINT. - MISCELLANEOUS $61,817.58 $13,000.00 ($48,817.58) (375.52%) $61,817.58 $13,000.00 ($48,817.58) (375.52%) $30,000.00 5
     97-72210 HSG REPAIR & MAINT.- TOOLS $270.41 $1,500.00 $1,229.59 81.97% $270.41 $1,500.00 $1,229.59 81.97% $2,500.00
     97-72215 HSG REPAIR & MAINT. - LOCKS & KEYS $880.00 $2,500.00 $1,620.00 64.80% $880.00 $2,500.00 $1,620.00 64.80% $4,500.00
     97-72220 HSG REPAIR & MAINT. - LANDSCAPING $18,617.99 $15,000.00 ($3,617.99) (24.12%) $18,617.99 $15,000.00 ($3,617.99) (24.12%) $15,000.00 6
     97-72225 HSG REPAIR & MAINT. - PLUMBING $2,276.82 $1,000.00 ($1,276.82) (127.68%) $2,276.82 $1,000.00 ($1,276.82) (127.68%) $2,500.00 7
     97-72230 HSG REPAIR & MAINT. - FIRE ALARM $13,168.23 $4,000.00 ($9,168.23) (229.21%) $13,168.23 $4,000.00 ($9,168.23) (229.21%) $7,500.00 7
     97-72235 HSG REPAIR & MAINT. - AIR HANDLERS $11,652.01 $8,500.00 ($3,152.01) (37.08%) $11,652.01 $8,500.00 ($3,152.01) (37.08%) $15,000.00 7
     97-72240 HSG REPAIR & MAINT. - ELEVATORS $46,454.20 $500.00 ($45,954.20) (9190.84%) $46,454.20 $500.00 ($45,954.20) (9190.84%) $1,000.00 7
     97-72245 HSG REPAIR & MAINT. - ELECTRICAL & HVAC $1,733.88 $1,094.59 ($639.30) (58.41%) $1,733.88 $1,094.59 ($639.30) (58.41%) $5,000.00 7
     97-72250 HSG REPAIR & MAINT. - PEST CONTROL $7,280.00 $2,123.72 ($5,156.28) (242.79%) $7,280.00 $2,123.72 ($5,156.28) (242.79%) $10,000.00 8
     97-72255 HSG REPAIR & MAINT. - UNIFORMS $0.00 $1,000.00 $1,000.00 0.00% $0.00 $1,000.00 $1,000.00 100.00% $2,000.00
     97-72310 HOUSING - VEHICLE GAS $2,078.91 $2,410.96 $332.05 13.77% $2,078.91 $2,410.96 $332.05 13.77% $7,000.00
     97-72320 HOUSING - VEHICLE REPAIR & MAINT. $4,411.17 $3,075.85 ($1,335.32) (43.41%) $4,411.17 $3,075.85 ($1,335.32) (43.41%) $10,000.00 9
     97-72400 OPER EXP - HOUSING SUPPLIES $31,714.51 $31,455.14 ($259.37) (0.82%) $31,714.51 $31,455.14 ($259.37) (0.82%) $60,000.00
     97-72900 RENEWAL & REPLACEMENT $90,347.17 $125,000.00 $34,652.83 27.72% $90,347.17 $125,000.00 $34,652.83 27.72% $400,000.00
     97-72910 CONTINGENCY & IMPROVEMENT EXP $73,745.00 $300,000.00 $226,255.00 75.42% $73,745.00 $300,000.00 $226,255.00 75.42% $300,000.00
     97-73100 DEPREC/AMORT EXPENSE - OFFICE $1,492.74 $1,492.74 $0.00 0.00% $1,492.74 $1,492.74 $0.00 0.00% $5,174.01
     97-73205 DEPRECIATION EXP - VILLAGE WEST $101,349.15 $101,349.15 $0.00 0.00% $101,349.15 $101,349.15 $0.00 0.00% $405,396.58

Actual Budget Variance Amt. Variance % Actual to Date Budget to Date Variance Amt. Variance % Budget

Quarter Ending Year to Date

Quarter Ending Year to Date



 9/30/2021  9/30/2021  9/30/2021  9/30/2021  9/30/2021  9/30/2021  9/30/2021  9/30/2021  6/30/2022 Notes
     97-73210 DEPRECIATION EXP - VILLAGE EAST $146,109.31 $137,921.49 ($8,187.82) (5.94%) $146,109.31 $137,921.49 ($8,187.82) (5.94%) $551,685.94
     97-73215 DEPRECIATION EXP - ARGO HALL $57,879.88 $55,539.18 ($2,340.70) (4.21%) $57,879.88 $55,539.18 ($2,340.70) (4.21%) $222,156.76
     97-73220 DEPRECIATION EXP - MARTIN $77,894.63 $74,704.52 ($3,190.11) (4.27%) $77,894.63 $74,704.52 ($3,190.11) (4.27%) $296,711.15
     97-73225 DEPRECIATION EXP - PACE HALL $56,357.44 $53,853.75 ($2,503.69) (4.65%) $56,357.44 $53,853.75 ($2,503.69) (4.65%) $215,415.06
     97-73230 DEPRECIATION EXP - HERITAGE $120,931.42 $121,400.19 $468.77 0.39% $120,931.42 $121,400.19 $468.77 0.39% $485,600.82
     97-73235 DEPRECIATION EXP - PRESIDENTS $187,917.35 $189,203.58 $1,286.23 0.68% $187,917.35 $189,203.58 $1,286.23 0.68% $756,814.31
     97-74200 INTEREST EXPENSE - HOUSING ($126,307.86) ($126,307.35) $0.51 (0.00%) ($126,307.86) ($126,307.35) $0.51 (0.00%) $1,337,670.76
     97-74300 HOUSING - MISC. OPERATING ADMIN FEES $1,155.43 $2,265.06 $1,109.63 48.99% $1,155.43 $2,265.06 $1,109.63 48.99% $4,500.00
     97-74310 HOUSING - OTHER MISC. OPER EXP $29,772.90 $31,400.00 $1,627.10 5.18% $29,772.90 $31,400.00 $1,627.10 5.18% $35,200.00
     97-74315 HOUSING - MEAL PLANS $5,600.00 $6,500.00 $900.00 13.85% $5,600.00 $6,500.00 $900.00 13.85% $12,000.00
     97-75005 HOUSING UTILITIES - ELECTRICAL $243,736.34 $192,126.00 ($51,610.34) (26.86%) $243,736.34 $192,126.00 ($51,610.34) (26.86%) $710,000.00 10
     97-75010 HOUSING UTILITIES - GAS $4,525.39 $3,504.80 ($1,020.59) (29.12%) $4,525.39 $3,504.80 ($1,020.59) (29.12%) $26,000.00 11
     97-75015 HOUSING UTILITIES - SEWER $28,787.38 $26,910.00 ($1,877.38) (6.98%) $28,787.38 $26,910.00 ($1,877.38) (6.98%) $135,000.00
     97-75020 HOUSING UTILITIES - WATER $757.18 $775.20 $18.02 2.32% $757.18 $775.20 $18.02 2.32% $4,800.00
     97-75025 HOUSING UTILITIES - GARBAGE $15,936.14 $13,500.00 ($2,436.14) (18.05%) $15,936.14 $13,500.00 ($2,436.14) (18.05%) $58,000.00 12
     97-75030 HOUSING UTILITIES - CABLE $92,966.64 $92,966.64 $0.00 0.00% $92,966.64 $92,966.64 $0.00 0.00% $375,959.16
     97-75100 HOUSING - INSURANCE $0.00 $9,600.00 $9,600.00 100.00% $0.00 $9,600.00 $9,600.00 100.00% $11,600.00
     97-75110 INSURANCE - BOND $0.00 $0.00 $0.00 0.00% $0.00 $0.00 $0.00 0.00% $90,000.00
     97-75115 INSURANCE - AUTOMOBILE $0.00 $0.00 $0.00 0.00% $0.00 $0.00 $0.00 0.00% $20,000.00
     97-75120 INSURANCE - PROPERTY $79,017.53 $83,000.00 $3,982.47 4.80% $79,017.53 $83,000.00 $3,982.47 4.80% $83,000.00
     97-75200 BOND EXPENSES $0.00 $0.00 $0.00 0.00% $0.00 $0.00 $0.00 0.00% $15,000.00
     97-76060 PROFESSIONAL SERVICES $0.00 $0.00 $0.00 0.00% $0.00 $0.00 $0.00 0.00% $22,750.00
     97-76110 BANK SERVICE CHARGES $1,462.31 $1,400.00 ($62.31) (4.45%) $1,462.31 $1,400.00 ($62.31) (4.45%) $4,250.00
     97-76115 ADMINISTRATIVE FEE - SPIA $672.81 $1,077.84 $405.03 37.58% $672.81 $1,077.84 $405.03 37.58% $8,500.00
     97-76117 ADMINISTRATIVE FEE - HSG $0.00 $0.00 $0.00 0.00% $0.00 $0.00 $0.00 0.00% $123,065.25
Total Expenses $2,016,846.49 $2,159,729.23 $142,882.74 6.62% $2,016,846.49 $2,159,729.23 $142,882.74 6.62% $9,615,136.86

Notes:
1 INTEREST INCOME - HOUSING Interest paid on funds in account were less than estimated.
2 INTEREST INCOME - SPIA Funds were retained in Banner and Synovus while studying alternate investment options.
3 COMPUTER - TRAINING RMS update required unanticipated training.
4 CLEANING SERVICES Short turn around period between summer and fall semesters required overtime pay for workers.  Fewer maintenance staff required outsourcing for some routine maintenance requirements.
5 HSG REPAIR & MAINT. - MISCELLANEOUS Yearly power wash included extensive clean of buildings in preparation for Fall move-in. This was not originally included in the budget.
6 HSG REPAIR & MAINT. - LANDSCAPING Landscaping included flower beds in front of all residence halls in preparation for Fall move-in. Flower beds were in need of attention due to prior year budget constraints.
7 VARIOUS Deliberate effort to move costs to expense lines instead of Renewal and Replacement or Contingency and Improvement reserves.
8 HSG REPAIR & MAINT. - PEST CONTROL Exterior power spray of all buildings in preparation for Fall move-in.
9 HOUSING - VEHICLE REPAIR & MAINT. Unexpected vehicle repair. This cost is expected to be within budget by the end of the year.

10 HOUSING UTILITIES - ELECTRICAL Rate increase higher than what was estimated in budget.
11 HOUSING UTILITIES - GAS Gas costs higher than anticipated.
12 HOUSING UTILITIES - GARBAGE Garbage costs higher than anticipated.



Prepared by: _________________________________
Reviewed by: _________________________________

6/30/2022 Notes:
Housing Income per Housing Statement of 
Revenue and Expenses 10,550,065.41      
Refunds -                       
Housing Expense per Housing Statement of 
Revenue and Expenses (9,460,769.41)       Total Revenue 10,550,065.41  
  Adjusted Net Income (Loss) 1,089,296.00        

DEPRECIATION EXP--TRUCK 5,174.01
Add: DEPRECIATION EXP--VILLAGE WEST 405,396.58      
  Interest Expense 1,337,669.21        DEPRECIATION EXP--VILLAGE EAST 598,135.21      
  Amortization Expense -                       DEPRECIATION EXP--SOUTHSIDE -                   
  Depreciation Expense 3,035,371.11        DEPRECIATION EXP--MARTIN 315,542.78      
  Contingency and Improvement 73,745.00             DEPRECIATION EXP--ARGO 236,070.34      
  Renewals & Replacements 365,347.17           DEPRECIATION EXP-- PACE 230,192.17      
  Adjusted Net Revenue 5,901,428.49        DEPRECIATION EXP-- HERITAGE 485,790.16      

DEPRECIATION EXP-- PRESIDENTS 759,069.86      
Debt Service 2020-2021 Loss on Imparement -                   
  2005 Bond Principal -                       
  2005 Bond Interest OPERATING EXPENSES-PAYROLL 1,890,115.81   
  Rev of prior year acrual (115,764.30)         INTEREST EXPENSE - HOUSING 1,337,669.21   
   Interest Payable 106,435.66           AMORTIZATION EXPENSE - HOUSING -                   
  2009 Bond Principal -                       OPERATING EXPENSES- R&M 1,320,256.56   
  2009 Bond Interest -                       OPERATING EXPENSES-Admin & Gen 319,653.60      
  2010/2015 Bond Interest -                       OPERATING EXPENSES- Utilities 1,366,685.59   
  2010/2015 Bond Principal -                       OPERATING EXPENSES- Insurance 191,017.53      
  2011 Bond Interest -                       OPERATING EXPENSES- Other
  2011 Bond Principal -                       CONSTRUCTION EXP -                   
  2015 Bond Interest -                       
  2015 Bond Principal -                       Total Expenditure 9,460,769.41   
  2016A Bond Interest 937,731.26           Net Income 1,089,296.00   
  2016A Bond Principal 1,325,000.00        
  2016B Bond Interest 147,743.76           
  2016B Bond Principal 705,000.00           
  2016C Bond Interest 303,696.56           
  2016C Bond Principal 848,587.00           
Less Capitalized Interest -                       
    Total Debt Service 2020-2021 4,258,429.94        

Net Revenue 5,901,428.49        
Total Debt Service 4,258,429.94        
Debt Coverage Ratio# 1.386                   

#Debt Coverage Ratio is stated at 1.20 per 
bond documents.  

Bond Convenant Calcuation



Actual 
Other Program Student HSG  Expenses  Budget 

Scholarship  Services System Fundraising General & Admin 9/30/2021 9/30/2021 Variance % Unspent
     Operating Budget

               Advancement Services $0.00 $0.00 $0.00 $0.00 $46.27 $46.27 $6,825.00 $6,778.73 99.32%

               Alumni Relations $0.00 $0.00 $0.00 $0.00 $17,301.52 $17,301.52 $29,662.47 $12,360.95 41.67%

               Board of Directors $0.00 $0.00 $0.00 $0.00 $13,645.70 $13,645.70 $18,649.98 $5,004.28 26.83%

               Development $0.00 $0.00 $0.00 $159,290.04 $0.00 $159,290.04 $159,588.00 $297.96 0.19%

               Foundation $0.00 $0.00 $0.00 $0.00 $107,605.40 $107,605.40 $144,585.00 $36,979.60 25.58%

          Total Adv. Division Lines $0.00 $0.00 $0.00 $159,290.04 $138,598.89 $297,888.93 $359,310.45 $61,421.52 17.09%

               Executive $0.00 $0.00 $0.00 $0.00 $53,934.87 $53,934.87 $57,551.49 $3,616.62 6.28%

          Total $0.00 $0.00 $0.00 $0.00 $53,934.87 $53,934.87 $57,551.49 $3,616.62 6.28%

     Total of Operating Budget $0.00 $0.00 $0.00 $159,290.04 $192,533.76 $351,823.80 $416,861.94 $65,038.14 19.85%

     Non‐Endowed Budget

               Non‐Endowed Budget $0.00 $111,116.82 $0.00 $2,500.00 $31,171.89 $144,788.71 $224,750.01 $79,961.30 35.58%

     Total Non‐Endowed Budget $0.00 $111,116.82 $0.00 $2,500.00 $31,171.89 $144,788.71 $224,750.01 $79,961.30 35.58%

     Other Areas

               Administrative Fee $0.00 $78,492.32 $0.00 $0.00 $0.00 $78,492.32 $115,000.00 $36,507.68 31.75%

               Housing $0.00 $0.00 $2,016,846.49 $0.00 $0.00 $2,016,846.49 $2,159,729.23 $142,882.74 6.62%

              Other University Accounts $795,371.38 $1,051,825.04 $0.00 $13,545.00 $4,907.39 $1,865,648.81 $1,865,648.81 $0.00 0.00%

          Total $795,371.38 $1,130,317.36 $2,016,846.49 $13,545.00 $4,907.39 $3,960,987.62 $4,140,378.04 $179,390.42 4.33%

     Total Other Areas $795,371.38 $1,130,317.36 $2,016,846.49 $13,545.00 $4,907.39 $3,960,987.62 $4,140,378.04 $179,390.42 4.33%

Grand Total $795,371.38 $1,241,434.18 $2,016,846.49 $175,335.04 $228,613.04 $4,457,600.13 $4,781,989.99 $324,389.86 6.78%

University of West Florida Foundation
A COMPONENT UNIT OF THE UNIVERSITY OF WEST FLORIDA

BUDGETED STATEMENT OF FUNCTIONAL EXPENSES



Carried Forward Funds
2021 Carry Forward 234,865.86$            
Unspent Prior Year FY 20/21 147,717.77              
Total Carried Forward Budget 382,583.63              

Expensed During 21/22
SBS Promotional Solutions 4,308.14                  
Comm. Engagement 8,000.00                  

Total FY 21/22 Expenses to Date 12,308.14                

Net FY 21/22 Activity 370,275.49              

Net Carry Forward  FY 21/22 370,275.49$            

The University of West Florida Foundation, Inc.
Prior Years Unspent Budget Report

As of September 30, 2021

Unspent Division of Advancement Lines
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Internal Control: A Tool for the Audit Committee 
 
 

PURPOSE OF THIS TOOL: Internal control over financial reporting continues to be a major area of 

importance in the governance of an organization. This tool is intended to give audit committees basic 

information about internal control to understand what it is, what it is not, how it can be used most 

effectively in the organization, and the requirements of management with respect to the system of 

internal control over financial reporting. Note that the primary responsibility of the audit committee with 

respect to internal control is the system of internal control over financial reporting.  

Basics of Internal Control  
In 1992, the Committee of Sponsoring Organizations of the Treadway Commission (COSO)1 published a 
document called Internal Control—Integrated Framework,2 which defined ` as “a process, effected by an 
entity’s board of directors, management and other personnel, designed to provide reasonable assurance 
regarding the achievement of objectives” in the following three categories:  

1. Effectiveness and efficiency of operations  

2. Reliability of financial reporting  

3. Compliance with applicable laws and regulations  

Internal control can be judged as effective in each of these categories if the board of directors and 
management have reasonable assurance that  

1. they understand the extent to which the organization’s operations objectives are being achieved.  

2. published financial statements are being prepared reliably.  

3. applicable laws and regulations are being complied with.  

The COSO framework consists of five interrelated components as follows:  

1. Control environment. Sometimes referred to as the “tone at the top” of the organization, meaning the 
integrity, ethical values, and competence of the organization’s people; management’s philosophy and 
operating style; the way management assigns authority and responsibility and organizes and develops 
its people; and the attention and direction provided by the board of directors. It is the foundation for all 
other components of internal control, providing discipline and structure. 

2. Risk assessment. The identification and analysis of relevant risks to achieve the objectives that form 
the basis to determine how risks should be managed. This component should address the risks, both 
internal and external, that must be assessed. Before conducting a risk assessment, objectives must be 
set and linked at different levels. 

                                                           
1 The Committee of Sponsoring Organizations of the Treadway Commission (COSO) consists of the AICPA, the 
Institute of Management Accountants, the Institute of Internal Auditors, Financial Executives International, and the 
American Accounting Association. 
2 The COSO publication Internal Control—Integrated Framework (product code no. 990012), may be purchased 
through the AICPA store at www.cpa2biz.com. The proceeds from the sale of the framework are used to support the 
continuing work of COSO. 
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3. Control activities. Policies and procedures that help ensure that management directives are carried 
out. Control activities occur throughout the organization at all levels in all functions. These include 
activities such as approvals, authorizations, verifications, reconciliations, reviews of operating 
performance, security of assets, and segregation of duties. 

4. Information and communication. Addresses the need in the organization to identify, capture, and 
communicate information to the right people to enable them to carry out their responsibilities. 
Information systems within the organization are key to this element of internal control. Internal 
information, as well as external events, activities, and conditions must be communicated to enable 
management to make informed business decisions and for external reporting purposes. 

5. Monitoring. The internal control system must be monitored by management and others in the 
organization. This is the framework element that is associated with the internal audit function in the 
organization, as well as other means of monitoring such as general management activities and 
supervisory activities. It is important that internal control deficiencies are reported upstream, and that 
serious deficiencies are reported to top management and the board of directors. 

These five components are linked together, thus forming an integrated system that can react dynamically 
to changing conditions. The internal control system is intertwined with the organization’s operating 
activities, and is most effective when controls are built into the organization’s infrastructure, becoming part 
of the very essence of the organization.  

Key Terms in Internal Control  
A few common internal control terms are described as follows:  

Significant deficiency. Defined by Statement on Auditing Standards (SAS) No. 115, Communicating 
Internal Control Related Matters Identified in an Audit (AICPA, Professional Standards, vol. 1. AU sec. 
325), a significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance.  

Material weakness. Defined by SAS No. 115 as a deficiency, or combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial 
statements will not be prevented, or detected and corrected, on a timely basis.  

Compensating controls. Some organizations, by virtue of their size, are not able to implement basic 
controls such as segregation of duties. In these cases, it is important that management institute 
compensating controls to cover for the lack of a basic control, or if a basic control is not able to function for 
some period of time.  

What Internal Control Cannot Do  
As important as an internal control structure is to an organization, an effective system is not a guarantee 
that the organization will be successful. An effective internal control structure will keep the right people 
informed about the organization’s progress (or lack of progress) in achieving its objectives, but it cannot 
turn a poor manager into a good one. Internal control cannot ensure success, or even survival.  
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Internal control is not an absolute assurance to management and the board about the organization’s 
achievement of its objectives. It can only provide reasonable assurance due to limitations inherent in all 
internal control systems. For example, breakdowns in the internal control structure can occur due to simple 
error or mistake, as well as faulty judgments that could be made at any level of management. In addition, 
controls can be circumvented by collusion or by management override. Finally, the design of the internal 
control system is a function of the resources available, meaning that a cost-benefit analysis must be in the 
design of the system.  

Roles and Responsibilities  
Everyone in the organization has some role to play in the organization’s internal control system.  

CEO/president/executive director. The CEO has ultimate responsibility and “ownership” of the internal 
control system. The individual in this role sets the tone at the top that affects the integrity and ethics and 
other factors that create the positive control environment needed for the internal control system to thrive. 
Aside from setting the tone at the top, much of the day-to-day operation of the control system is delegated 
to other senior managers in the organization, under the leadership of the CEO.  

CFO/vice president of finance/director of finance. Much of the internal control structure flows through the 
accounting and finance area of the organization under the leadership of the CFO. In particular, controls 
over financial reporting fall within the domain of the CFO. The audit committee should use interactions with 
the CFO and others as a basis for their comfort level on the internal control over financial reporting.  

This is not intended to suggest that the CFO must provide the audit committee with a level of assurance 
regarding the system of internal control over financial reporting. Rather, through interactions with the CFO 
and others, the audit committee should get a gut feeling about the completeness, accuracy, validity, and 
maintenance of the system of internal control over financial reporting.  

Controller/director of accounting or finance. Much of the basics of the control system come under the 
domain of this position. It is key that the controller understands the need for the internal control system, is 
committed to the system, and communicates the importance of the system to all people in the accounting 
organization. Further, the controller must demonstrate respect for the system though his or her actions.  

Internal audit. A main role for the internal audit team is to evaluate the effectiveness of the internal control 
system and contribute to its ongoing effectiveness. With the internal audit team reporting directly to the 
audit committee of the board of directors or the most senior levels of management, or both, it is often this 
function that plays a significant role in monitoring the internal control system. It is important to note that 
many not-for-profits are not large enough to employ an internal audit team. Each organization should 
assess the need for this team in light of available resources.  

Board of directors/audit committee. A strong, active board is necessary. This is particularly important when 
the organization is controlled by an executive or management team with tight reins over the organization 
and the people within the organization. The board should recognize that its scope of oversight of the 
internal control system applies to all the three major areas of control: over operations, over compliance 
with laws and regulations, and over financial reporting. The audit committee is the board’s first line of 
defense with respect to the system of internal control over financial reporting.  
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All other personnel. The internal control system is only as effective as the employees throughout the 
organization that must comply with it. Employees throughout the organization should understand their role 
in internal control and the importance of supporting the system through their own actions and encouraging 
respect for the system by their colleagues throughout the organization.  

Compensating Controls  
It is important to realize that both the design and compliance with the internal control system is important. 
The audit committee should be tuned-in to the tone at the top of the organization as a first indicator of the 
functioning of the internal control system.  

In addition, audit committees should realize that the system of internal control should be scaled to the 
organization. Some organizations will be so small, for example, that they will not be able to have 
appropriate segregation of duties. The message here is that the lack of segregation of duties is not 
automatically a material weakness, or even a reportable condition, depending on the compensating 
controls that are in place.  

For example, suppose an organization’s accounting department is so small that it is not possible to 
segregate duties between the person who does the accounts payable and the person who reconciles the 
bank statements. In this case, that person is one and the same, so the implication is that there are no 
checks and balances on the accounts payable person, who could be writing checks to a personal account, 
then passing on them during the bank reconciliation process (that is, there is no one to raise the red flag 
that personal checks are being written on the organization account).  

Compensating controls could make up for this apparent breach in the internal control system. The following 
are some examples of compensating controls in this situation:  

1. All checks are hand signed by an officer of the organization, rather than using a signature plate that is 
in the control of the person that prepared the checks. 

2. The bank reconciliation may be reviewed by the preparer’s manager.  

3. A periodic report of all checks that are cleared at the bank could be prepared by the bank and 
forwarded to an officer of the organization for review. 

Audit committees should be aware of situations like this and be prepared to ask questions and evaluate the 
answers when an apparent breach in internal control is surfaced.  

Management Override of Controls  
Another area that an audit committee needs to focus on is the ability of management to override internal 
controls over financial reporting to perpetrate a fraud. Examples of techniques used by management in 
overriding internal controls over the financial reporting function include the following:  

 Back dating or forward dating documents to a different period  

 Making adjusting entries during the financial reporting closing process  

 Reclassifying items improperly between the statement of activity and the statement of financial 
condition  
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An audit committee has the responsibility to help prevent or deter a management override of controls. It is 
important for the audit committee to understand that a system exists to uncover an override, as well as 
follow-up to determine its appropriateness. Questions about management override, and the controls over 
management override, as well as audit steps to detect if a management override has occurred, should be 
addressed to the CEO, CFO, and external auditor during the respective executive (in-camera) sessions 
with the audit committee as noted elsewhere in this toolkit.  

Conclusion  
This tool was intended to provide a summary of what is meant by internal control. The concepts are not 
complex, but sometimes the application of internal control can be a challenge in an organization, 
depending on its size and culture. However, it is vitally important to design the system of internal control to 
achieve the objectives of (1) effectiveness and efficiency of operations, (2) reliability of financial reporting, 
and (3) compliance with applicable laws and regulations.  

Simply stated, a strong system of internal control (both in its design and compliance) is good business.  

Internal Control—A Tool for the Audit Committee  
The following tool, “Internal Control—A Tool for the Audit Committee,” contains questions modeled on 
those found in the COSO report, Internal Control—Integrated Framework.  



 

 

Internal Control—A Tool for the Audit Committee 
 

INSTRUCTIONS FOR USING THIS TOOL: This tool is created around the five interrelated 

components of an internal control structure. Within each component is a series of questions that the 

audit committee should focus on to assure itself that controls are in place and functioning. These 

questions should be discussed in an open forum with the individuals who have a basis for responding 

to the questions. The audit committee should ask for detailed answers and examples from the 

management team, including key members of the financial management team, internal auditors, and 

external auditors to assure itself that the system is operating as management represents. Evaluation of 

the internal control structure is not a one-time, but rather a continuous, activity for the audit 

committee—the audit committee should always have its eyes and ears open for potential weaknesses 

in internal control and should continuously probe the responsible parties regarding the operation of the 

system. These questions are written in a manner such that a “no response” indicates a weakness that 

must be addressed. 

 

   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

Integrity and Ethical Values 
 1. Does the organization have a comprehensive 

code of conduct or other policies addressing 
acceptable business practice, conflicts of 
interest, and expected standards of ethical 
and moral behavior? 

X    

 

 2. Is the code distributed to all employees? X    

 3. Are all employees required to annually 
acknowledge that they have read,  
understood, and complied with the code? 

X    

 4. Does management demonstrate through 
actions its own commitment to the code of 
conduct? 

X    

 5. Are dealings with clients and other 
constituents, customers, suppliers, 
employees, and other parties based on 
honesty and fair business practices? 

X    

 6. Does management take appropriate action  
in response to violations of the code of 
conduct? 

X    
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   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

Integrity and Ethical Values (cont.) 
 7. Is management explicitly prohibited from 

overriding established controls? What  
controls are in place to provide reasonable 
assurance that controls are not overridden  
by management? Are deviations from this 
policy investigated and documented?  
Are violations (if any) and the results of 
investigations brought to the attention of the 
audit committee? 

X   Management documents 
any minor exceptions 

to policies.   

 

 8. Is the organization proactive in reducing  
fraud opportunities by (1) identifying and 
measuring fraud risks, (2) taking steps to 
mitigate identified risks, (3) identifying a 
position within the organization to “own”  
the fraud prevention program, and (4) 
implementing and monitoring appropriate 
preventative and detective internal controls 
and other deterrent measures? 

X    

 9. Does the organization use an anonymous 
ethics and fraud hotline and, if so, are 
procedures in place to investigate and report 
results to the audit committee? (See also  
the tool “Sample Whistle-Blower Tracking 
Report,” in this toolkit.) 

X    

Commitment to Competence 
 1. Are the level of competence and the requisite 

knowledge and skills defined for each  
job in the accounting and internal audit 
departments? 

X    

 2. Does management make an effort to 
determine whether the accounting and 
internal audit departments have adequate 
knowledge and skills to do their jobs? 

X    

(continued) 



 

 

   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

Board of Directors and/or Audit Committee 
 1. Are the audit committee’s responsibilities 

defined in a charter? If so, is the charter 
updated annually and approved by the  
board of directors? (See also the tool “Audit 
Committee Charter Matrix,” in this toolkit.) 

X    

 2. Are audit committee members independent  
of the organization and of management?  
Do audit committee members have the 
knowledge, industry experience, and  
financial expertise to serve effectively in their 
role? 

X    

 3. Are a sufficient number of meetings held,  
and are the meetings of sufficient length  
and depth to cover the agenda and provide 
healthy discussion of issues? 

X    

 4. Does the audit committee constructively 
challenge management’s planned decisions, 
particularly in the area of financial reporting, 
and probe the evaluation of past results? 

X   Foundation and Housing 
budgets & financial 

reports are reviewed 
quarterly.  The 
Annual Budget, 

Audited Financial 
Statements, and 990 
are reviewed by the 

committee and 
presented & 

approved by the full 
Board each year. 

 5. Are regular meetings held between the  
audit committee and the CFO, the chief  
audit executive (internal audit), other key 
members of the financial management and 
reporting team, and the external auditors?  
Are executive sessions conducted on a 
regular basis? (See also the tool “Conducting 
an Audit Committee Executive Session: 
Guidelines and Questions,” in this toolkit.) 

X    

 6. Does the audit committee approve internal 
audit’s annual audit plan? 

X   BOT approves internal 
audits plan 

 7. Does the audit committee receive key 
information from management in sufficient 
time in advance of meetings to prepare for 
discussions at the meetings? 

X   Generally 7 – 10 days in 
advance. 
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   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

Board of Directors and/or Audit Committee (cont.) 
 8. Does a process exist for informing audit 

committee members about significant  
issues on a timely basis and in a manner 
conducive to the audit committee having  
a full understanding of the issues and their 
implications? (See also the tool “Significant 
Issues, Estimates, and Judgments: 
Management’s Report to the Audit 
Committee” in this toolkit.)  

X    

 9. Is the audit committee informed about 
personnel turnover in key functions including 
the audit team (both internal and the  
external auditors), senior executives, and  
key personnel in the financial accounting  
and reporting teams? Are unusual employee 
turnover situations observed for patterns or 
other indicators of problems? 

X    

Management’s Philosophy and Operating Style 
 1. Is the accounting department viewed as a 

team of competent professionals bringing 
information, order, and controls to decision-
making? 

X    

 2. Is the selection of accounting practices  
made in the long-term best interest of the 
organization (as opposed to short-term 
benefits)? 

X    

 3. Are assets, including intellectual assets, 
protected from unauthorized access and  
use? 

X    

 4. Do managers respond appropriately to 
unfavorable signals and reports? 

X    

 5. Are estimates and budgets reasonable and 
achievable? 

X    

(continued) 



 

 

   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

Organizational Structure 
 1. Is the organizational structure within the 

accounting function and the internal audit 
function appropriate for the size of the 
organization? 

X    

 2. Are key managers in the accounting and 
internal audit functions given adequate 
definition of their responsibilities? 

X    

 3. Do sufficient numbers of employees exist, 
particularly at the management levels in the 
accounting and internal audit functions, to 
allow those individuals to effectively carry out 
their responsibilities? 

X    

Assignment of Authority and Responsibility 
 1. Is the authority delegated appropriate for the 

responsibilities assigned? 
X    

 2. Are job descriptions in place for management 
and supervisory personnel in the accounting 
and internal audit functions? 

X    

 3. Do senior managers get involved as needed 
to provide direction, address issues, correct 
problems, and implement improvements? 

X    

Human Resources Policies and Practices 
 1. Are policies and procedures in place for 

hiring, training, promoting, and compensating 
employees in the accounting and internal 
audit functions? 

X   The Foundation follows 
UWF HR policies. 

 2. Do employees understand that sub-standard 
performance will result in remedial action? 

X    

 3. Is remedial or corrective action taken in 
response to departures from approved 
policies? 

X    

 4. Do employees understand the performance 
criteria necessary for promotions and salary 
increases? 

X    
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   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

Risk Assessment 
 1. Has the organization conducted a systematic 

assessment of the risk of failure in its internal 
control environment and identified the likely 
areas of weakness? (See the “Enterprise Risk 
Management—The COSO Framework: A 
Primer and Tool for the Audit Committee” in 
this toolkit.) 

X    

 2. Does the organization consider risks from 
external sources such as creditor demands, 
economic conditions, regulation, or labor 
relations? 

X    

 3. Does the organization consider risks from 
internal sources such as cash management, 
investment management and documentation, 
information systems security, and backup 
systems? 

X    

 4. Is the risk of a misstatement of the financial 
statements considered, and are steps taken  
to mitigate that risk? 

X    

 5. If applicable, are the risks associated with 
foreign and offshore operations considered, 
including their impact on the financial 
reporting process? 

X    

Control Activities 
 1. Does the organization have a process in  

place to ensure that controls as described  
in its policy and procedures manuals  
are applied as they are meant to be  
applied? Do the policy and procedures 
manuals document all important policies  
and procedures? Are these policies and 
procedures reviewed and updated on a 
regular basis? If so, by whom? 

X   We have multiple policies 
and procedures.  
Processes are 

reviewed at least 
annually and the 

written procedures 
updated if necessary.  

Board policies are 
updated as required.  

 2. Do supervisory personnel review the 
functioning of controls? If so, how is that 
review conducted and how are the results 
used? Is appropriate and timely follow-up 
action taken on exceptions? 

X   Review is incorporated 
into controls and 
effectiveness is 
monitored on a 
continual basis.  

Function of controls 
also reviewed 

annually by auditors. 

(continued) 



 

 

   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

Information and Communication 
 1. Is a process in place to collect information 

from external sources, such as industry, 
economic, and regulatory information, that 
could have an impact on the organization or 
the financial reporting process, or both? 

X   Management regularly 
receive & review 
publications from 

AICPA, CASE, IRS, 
etc., participate in list 

serves, attend 
various conferences 
(CASE, SUS FL Fnd) 

 2. Are milestones to achieve financial reporting 
objectives monitored to ensure that timing 
deadlines are met? 

X   Monitor FL BOG requests 
calendar, Foundation 
calendar, University 

deadlines, etc. 

 3. Is necessary operational and financial 
information communicated to the right  
people in the organization on a timely basis 
and in a format that facilitates its use, 
including new or changed policies and 
procedures? 

X    

 4. Is a process in place to respond to new 
information needs in the organization on a 
timely basis? 

X    

 5. Is a process in place to collect and document 
errors or complaints to analyze, determine 
cause, and prevent a problem from recurring 
in the future? 

X    

 6. Is a process established and communicated 
to officers, employees, and others, about  
how to communicate suspected instances  
of wrongdoing by the organization or 
employees of the organization? Further, does 
a process exist to ensure that anyone making 
such a report is protected from retaliation  
for making one? (See also the tool “Sample 
Whistle-Blower Tracking Report,” in this 
toolkit.) 

X   Employees are 
encouraged to bring 

problems to the 
attention of others.  

There is a link to the 
whistleblower site on 

the Foundation 
website. 

Monitoring 
 1. Do officers and employees understand  

their obligation to communicate observed 
weaknesses in design or compliance  
with the internal control structure of the 
organization to the appropriate supervisory  
or management personnel? 

X    
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   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

Monitoring (cont.) 
 2. Are interactions with external stakeholders 

periodically evaluated to determine if  
they are indicative of a weakness in the 
internal control structure? (For example, 
consider the frequency of complaints  
about incorrect invoices, statements, and 
acknowledgments.) 

X    

 3. Is there follow-up on recommendations  
from the internal and external auditors for 
improvements to the internal control system? 

X    

 4. Are personnel required to sign off, indicating 
their performance of critical control activities 
such as performing reconciliations? 

X    

 5. Does the internal audit team have the right 
number of competent and experienced  
staff? Do they have access to the board  
of directors and audit committee? Is the 
reporting structure in place to ensure their 
objectivity and independence? Is the work  
of the internal audit team appropriate to the 
organization’s needs, and prioritized with the 
audit committee’s direction? 

X    
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Fraud and the Responsibilities of the Audit Committee: 
An Overview 

 
 

PURPOSE OF THIS TOOL: An audit committee should take an active role in the prevention and 

deterrence of fraud, as well as an effective ethics and compliance program. The audit committee should 

constantly challenge management and the auditors to ensure that the organization has appropriate 

antifraud programs and controls in place to identify potential fraud and ensure that investigations are 

undertaken if fraud is detected. The audit committee should take an interest in ensuring that appropriate 

action is taken against known perpetrators of fraud.  

This tool is intended to make audit committee members aware of their responsibilities as they undertake 

this important role. This tool highlights areas of activity that may require additional scrutiny by the audit 

committee. 

Fraud can be very costly to all types of organizations, including not-for-profit organizations. According to 
the Association of Certified Fraud Examiners (ACFE), U.S. organizations lose an estimated 7 percent of 
annual revenues to fraud.1 Their research also indicates that there is anecdotal evidence that fraud at not-
for-profit organizations may be even higher. This is due to the fact that not-for-profit organizations are not 
implementing the most effective fraud controls, such as whistle-blower hotlines and management review of 
financial statements, and are focusing their resources on the least effective fraud controls.2 The cost of 
fraud not only includes the financial cost, but also costs such as damage to the organization’s reputation, 
potential loss of donors or other resource providers, loss of management and board expertise, and many 
other nonfinancial costs.  

Definition and Categories of Fraud  
An understanding of fraud is essential for the audit committee to carry out its responsibilities. The term 
fraud is defined in Black’s Law Dictionary (Sixth Edition, 1990) as  

An intentional perversion of truth for the purpose of inducing another in reliance upon it to part with some 
valuable thing belonging to him or to surrender a legal right. A false representation of a matter of fact, 
whether by words or by conduct, by false or misleading allegations, or by concealment of that which should 
have been disclosed, which deceives and is intended to deceive another so that he shall act upon it to his 

legal injury … A generic term, embracing all multifarious means which human ingenuity can devise, and 
which are resorted to by one individual to get advantage over another by false suggestions or by 
suppression of truth, and includes all surprise, trick, cunning, dissembling, and any unfair way by which 
another is cheated.  

 

                                                           
1 Association of Certified Fraud Examiners (ACFE), 2008 Report to the Nation on Occupational Fraud and Abuse, 
Austin, TX: ACFE, 2008, p 8. 
2 ACFE, 2008 Report to the Nation on Occupational Fraud and Abuse, Austin, TX: ACFE, 2008, p 40. 
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The ACFE defines occupational fraud as  

The use of one’s occupation for personal enrichment through deliberate misuse or misapplication of the 
employing organization’s resources or assets3 

The audit committee also needs to be aware that fraud affecting the organization often falls within one of 
the following three categories:  

 Management fraud, which involves senior management’s intentional misrepresentation of financial 
statements, or theft or improper use of an organization’s resources.  

 Employee fraud, which involves nonsenior employee theft or improper use of an organization’s 
resources.  

 External fraud, which involves theft or improper use of resources by people who are neither 
management, nor employees of the firm.  

This categorization of fraud is useful, but not absolute. Middle management employees may intentionally 
misrepresent financial statement transactions, for example, to improve their apparent performance, or 
outside individuals may collude with organization management or employees.  

Roles of the Audit Committee in the Prevention, Deterrence, Investigation, and Discovery 
or Detection of Fraud  
The members of the audit committee should understand their role of ensuring that the organization has 
antifraud programs and controls in place to help prevent fraud, and aid in its discovery if it does occur, to 
properly fulfill their fiduciary duties of the following:  

1. Monitoring the financial reporting process  

2. Monitoring the internal control system  

3. Overseeing the external audit and internal audit functions  

4. Reporting findings to the board of directors  

5. Monitoring and overseeing the whistle-blower policy and hotline  

Guidance to boards of directors and trustees, audit committees, and management to help prevent, deter, 
and detect fraud is contained in the AICPA’s Antifraud & Corporate Responsibility Resource Center 
available at www.aicpa.org/antifraud/homepage.htm. The information contained in the center can be 
viewed from different user perspectives for a personalized focus on the issues.  

Not-for-profit organizations can use the specific requirements for audit committees as outlined in the 
Sarbanes-Oxley Act and the Securities and Exchange Commission rules as a guide. The requirements can 
be obtained from the AICPA Web site at www.aicpa.org/sarbanes/index.asp.  

The audit committee should ensure that the organization has implemented an effective ethics and 
compliance program, and that it is periodically tested. Because the occurrence of significant frauds can 
frequently be attributed to an override of internal controls, the audit committee plays an important role to 
ensure that internal controls address the appropriate risk areas and are functioning as designed.  

                                                           
3 ACFE, 2008 Report to the Nation on Occupational Fraud and Abuse, Austin, TX: ACFE, 2008, p 6.  
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Internal auditors and external auditors can serve a vital role in aiding in fraud prevention and deterrence. 
Internal audit staff and external auditors that are experienced and trained in fraud prevention and 
deterrence can help to provide assurance that (1) risks are effectively identified and monitored, (2) 
organizational processes are effectively controlled and tested periodically, and (3) appropriate follow-up 
action is taken to address control weaknesses. The audit committee needs to ensure that internal and 
external auditors are carrying out their responsibilities in connection with potential fraud.  

Whistle-Blowers  
According to the ACFE, the most effective method for detection of fraud has historically been tips.4 In many 
cases, these tips are obtained through the use of whistle-blower policies and hotlines. Not-for-profit 
organizations must establish procedures for the receipt, retention, and treatment of complaints received by 
the organization regarding accounting, internal accounting controls, or auditing matters; and the 
confidential, anonymous submission by employees of the organization of concerns regarding questionable 
accounting or auditing matters (see Sarbanes-Oxley Act of 2002, Title III, Section 301.) In many 
organizations, the audit committee is significantly involved monitoring the whistle-blower process. The audit 
committee chair or the entire committee may be involved in the primary investigation and review of the 
whistle-blower complaints and reporting. In addition, some organizations have designated the audit 
committee chair or an audit committee member as the individual who initially receives whistle-blower 
reports. See also the “Sample Whistle-Blower Tracking Report” in this toolkit.  

When Fraud Is Discovered  
Fraud can be discovered through many sources, namely, internal or external auditors, forensic accounting 
consultants, employees, vendors, and others. Establishing a confidential hotline can also be an important 
source of information leading to fraud discovery, as part of an organization’s overall ethics, compliance, 
and fraud prevention program. Although a confidential hotline is something that could be accomplished 
internally, a variety of outside service providers can be engaged to provide this service for the organization.  

If fraud or improprieties are asserted or discovered, the audit committee—through the external auditors, 
internal auditors, or forensic accounting consultants, as appropriate—should investigate, and, if necessary, 
retain legal counsel to assert claims on the organization’s behalf. Forensic accounting consultants, in 
particular, may be needed to provide the depth of skills necessary to conduct a fraud investigation and, if it 
is desirable, to get an external assessment.  

If fraud is discovered or there is a reasonable basis to believe that fraud may have occurred, the audit 
committee is responsible for ensuring that an investigation is undertaken. Criteria should be in place 
describing the audit committee’s level of involvement, based on the severity of the offense. Most audit 
committees will also want to obtain information about all violations of the law and the organization’s 
policies.  

Forensic accounting consultants can also frequently provide audit committees with other related advisory 
services, namely, (1) evaluations of controls designs and operating effectiveness through compliance 
verification, (2) creation of special investigations units , (3) incident management committees, (4) 
disclosure risk controls, (5) ethics hotlines, (6) code of conduct, and other antifraud measures.  

The audit committee can engage the audit firm to carry out a forensic or fraud investigation. If CPA forensic 
accountants are engaged by the organization’s general counsel, rather than the audit committee, they may 
potentially attain attorney-client privilege status, not otherwise available under normal circumstances.  

                                                           
4 ACFE, 2008 Report to the Nation on Occupational Fraud and Abuse, Austin, TX: ACFE, 2008, p 20. 
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Expertise of Forensic Accounting Consultants  
In some situations, it may be necessary for an organization to look beyond the external audit team for 
expertise in the fraud area. In such cases, forensic accounting consultants can provide additional 
assurance or advanced expertise because they have special training and experience in fraud prevention, 
deterrence, investigation, and detection. Forensic accounting consultants may also provide fresh insights 
into the organization’s operations, control systems, and risks. The work of forensic accounting consultants 
may also provide comfort for the organization’s CEO and CFO. Forensic accounting consultants, however, 
cannot act as an insurer to prevent or detect fraud.  

Many forensic accountants have obtained specific training in the identification and detection of fraud and 
may have additional designations such as certified fraud examiner. More information about certified fraud 
examiners may be located at the Web site for the ACFE at www.acfe.com  

Conclusion  
The public is demanding greater vigilance from all parties involved in organizational governance, thus 
increasing the need to fight fraud. Audit committees are required to play a pivotal role in the prevention and 
deterrence of fraud, and to take appropriate action in the discovery of fraud. External public accountants, 
hired by audit committees, and internal auditors will continue to play an important part in the process. 
Forensic accounting consultants have emerged, however, as vital, newly recognized allies. Qualified 
forensic accounting consultants have the education, training, and experience to provide additional 
assistance to audit committees so they may better carry out their fiduciary responsibilities in the fight 
against fraud.  
 
 



Nominating 
Committee  

Reports 



Nominating Committee Charge 2021-2022 
Board member appointments and reappointments 

 
 
Each year the Nominating Committee is charged with nominating “Directors as well as the officers of 
the Foundation. All such nominations are to be advanced to the President of the Foundation thirty (30) 
days prior to the Board’s June meeting.” Pursuant to the Bylaws, “The number of Elected Directors must 
be no fewer than five (5) or more than twenty-two.” Ten are elected upon nomination of the University 
President, ten are elected by the other members of the Board of Directors, and the remaining two are 
elected upon nomination by the Alumni Association.  
 
 
Process: In accordance with the Bylaws, “the Nominating Committee shall consist of no fewer than six 
(6) Directors with the Foundation’s Immediate Past Chair acting as the Chair.  The Nominating 
Committee shall meet and nominate Directors as well as the officers of the Foundation.  All such 
nominations are to be advanced to the President of the Foundation thirty (30) days prior to the Board’s 
June meeting.”  
 
Committee members review the Board Member Position Description and consider potential names 
they would be willing to recommend for service. Staff may also provide potential names for Committee 
consideration.  Once a list of potential members is agreed upon, Nominating Committee members or 
the Foundation President will follow-up with the nominees to gage their interest in serving.  In this 
process, the potential Board members should be provided with a copy of the Board Member Position 
Description, and their interest in serving on the Board would be assessed.     
 
At the May meeting, the Nominating Committee will consider and vote on nomination(s) as to which 
names to put forward for membership at the June meeting of the full Board of Directors.  
 
 
Officer and Committee Assignments: Upon consideration of the experience, qualifications, and 
preferences of Board members, the Chair of the Foundation Board, in consultation with the President 
of the Foundation and the Foundation CFO, will make committee assignments for each year.  Officers 
are recommended by the Nominating Committee each year at the June meeting for approval by vote 
of the full Board.  
 
 
Summary of Board Composition: 
10 positions appointed by the Board 
10 positions appointed by the President 
2 positions appointed by the Alumni Association 
 
 
 
 



Officers: 
 

• Chair – Jason Crawford currently holds this position and is in his third year of his second four-
year term.  He will serve as IPC for two years and roll off the board 6/30/2024. 

• Vice Chair – James Hosman currently holds this position and was appointed by Chair Jason 
Crawford. He is in his fourth year of his second four-year term ending 6/30/22. He will move 
into the board chair position for two years, then followed by two years as IPC, rolling off 
6/30/2026. 

• Secretary – Megan Fry currently holds this position. She is in her fourth year of her first four-
year term. Megan is up eligible for reappointment to another four-year term ending 6/20/2026. 

• Treasurer – Rodney Sutton currently holds this position. He completed a two-year partial term 
6/30/21, and is now starting the first year of his first four-year term.  

• Immediate Past Chair –Gail Dorsey currently holds this position. She completed her second full 
term (four-years each term) on 6/30/21, and will complete her last year of the two-year term 
position as IPC, rolling off the Board on 06/30/22. 
 
 

Terms of office: 
 

Chair and Vice Chair – shall be two years or until a successor is chosen and qualifies.  
 
Secretary and Treasurer – shall be within the limits of the term of their appointment and is two years 
or until a successor is chosen and qualifies. 

 
 

FY 2021-2022 Appointment and Reappointments 
 

 
President Saunders has one Board position to fill.  Four Board members will be up for reappointment. 
 
Rolling off as of June 30, 2022:    Immediate Past Chair Gail Dorsey  Presidential Appointment  
 
 
Eligible for Reappointments: 
 
Connie Bookman Eligible for reappointment - Presidential   Full 4-year term (7/1/22 - 6/30/2026) 
Megan Fry  Eligible for reappointment - BOD          Full 4-year term (7/1/22 - 6/30/2026) 
John Peacock Jr. Eligible for reappointment - BOD                 Full 4-year term (7/1/22 - 6/30/2026) 
Bill Rone  Eligible for reappointment - Presidential    Full 4-year term (7/1/22 - 6/30/2026) 
 
 
   
 



 
 

 
University of West Florida Foundation, Inc. 
Board Engagement Assessment Document 

2020 - 2021 
 

1. Have you been on the UWF Foundation Board of Directors for more than one year? 
 

             YES ______     NO ______ 
 

2. Are you on a committee that suits your talents and which interest you? If not, on 
which committee would you like to serve? 

             YES ______     NO ______ 
 
Comments: _____________________________________________________________ 
 

3. Will you have more, less, or about the same amount of time to commit to Foundation 
meetings and UWF events and activities in the upcoming fiscal year, July 1, 2021 – 
June 30, 2022? 

     MORE _______     LESS _______     ABOUT THE SAME _______ 
 
Comments: ______________________________________________________________ 
 

4. Please share the names of individuals or companies you have a relationship with that 
may wish to initiate or increase their support of UWF.  
 

 

 

 
5. What is one big idea you wish to share that would have a potential positive impact on 

the Foundation? (Please use back if more space is needed) 
 
 
 

 

 
Your Name (Optional):   ___________________________________________________ 
 

(Please complete & return to Geri @ gbattist@uwf.edu by Friday, June 18th) 

mailto:gbattist@uwf.edu
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UNIVERSITY OF WEST FLORIDA FOUNDATION, INC. 

CONFLICT-OF-INTEREST POLICY 

 

1.  Scope.  The following statement of policy applies to each member of the Board of Directors 

and to all officers of the University of West Florida Foundation, Inc.  It is intended to serve as 

guidance for all persons engaged by the University of West Florida Foundation, Inc. in positions 

of significant responsibility for the activities of the Foundation. 
 

2.  Fiduciary Responsibilities.  Members of the Board of Directors and officers of the Founda-

tion serve the public trust and have a clear obligation to fulfill their responsibilities in a manner 

consistent with this ideal.  High standards, ethical behavior, personal integrity, and impartiality 

are inherent to the reputation and ultimate success of the University of West Florida Foundation, 

Inc.  All decisions of the Board and officers are to be made solely on the basis of a desire to 

promote the best interest of the Foundation, University of West Florida and the public good.  

Officers, Directors, and staff must refrain from engaging in any behavior that might be construed 

as self-dealing or in conflict with the mission, goals, and fundamental purpose of the Foundation.  

The integrity of the Foundation and University of West Florida must be protected and advanced 

at all times. 

 

Men and women of substance inevitably are involved in the affairs of other institutions and 

organizations.  An effective board cannot consist of individuals entirely free from at least per-

ceived conflicts of interest.  Although most such potential conflicts are and will be deemed to be 

inconsequential, it is everyone's responsibility to ensure that the Board is made aware of situa-

tions that involve personal, familial or business relationships that may be troublesome for the 

Foundation or University of West Florida.  Thus, the Board requires each Board member and 

officer annually (1) to review this policy; (2) to disclose any possible personal, familial or 

business relationships that reasonably could give rise to a conflict of interest involving the 

Foundation or University of West Florida; and (3) to acknowledge by his or her signature that 

he or she is in accordance with the letter and spirit of this policy. 

 
3.  Disclosure.  All Board members and officers are requested to disclose only those substantive 

relationships that they maintain (or members of their families maintain) with organizations that 

do business with the Foundation, University of West Florida or any related or affiliated 

organization, or which otherwise could be construed to potentially affect their independent, 

unbiased judgment in light of their decision-making authorities or responsibilities.  Any 

uncertainties as to the appropriateness of listing a particular relationship may be resolved by 

consultation with the President of the UWF Foundation who in turn may consult with legal 

counsel, the Executive Committee, or the Board of Directors in a special-called meeting.  

Information disclosed or provided by any person pursuant to this policy shall be held in 

confidence except when, after consultation with that person, the best interests of the Foundation 

or University of West Florida would be served by disclosure. 

 

The following definitions are provided to assist Board members and officers in determining 

whether to disclose a particular relationship: 

 



 

 

Substantive Relationship.  One in which a Board member, officer or family member, or an 

organization with which the Board member, officer or family member has a business relationship 

(1) does substantial business with the Foundation or University of West Florida or any related or 

affiliated organization or (2) has other direct or indirect dealings with the Foundation, University 

of West Florida or any related or affiliated organization from which the Board members, officer 

or family member benefits directly, indirectly or potentially from cash or property receipts 

totaling $10,000 or more annually. 

 
Business Relationship.  One in which a Board member, officer, family member is an officer, 

director, employee, partner, trustee, controlling stockholder or the actual or beneficial owner of 

more than 5 percent of the voting interest of an organization. 

 

Family Member.  A spouse, parents, siblings, children or any other relative of a Board member 

or officer if the latter resides in the same household as the Board member or officer. 

 

4.  Restraint on Participation.  Board members or officers who have declared or have been 

found to have a conflict of interest shall refrain from consideration of proposed transactions, 

unless for special reasons the Board or administration requests information or interpretation.  

Persons with conflicts shall not vote, participate in discussion or be present at the time of the 

vote.  Any proposed transaction in which a conflict of interest has been declared or found to exist 

must be approved by a majority of the disinterested members of the Board or the appropriate 

committee of the Board after disclosure of the conflict of interest. 

 

 

 

 

 

 
January 2018 (minor editorial change for clarity) 



 

University of West Florida Foundation, Inc. 

Disclosure Form 
 

Please complete this annual form & return to Geri at gbattist@uwf.edu, or mail to: 
Geri Battist, UWF Foundation, Inc., 11000 University Parkway, Building 12, Pensacola, FL 32514 
 

 
1. Have you read the University of West Florida Foundation, Inc., Conflict-Of-Interest Policy? 

 
Yes No 
 

2. Are you aware of any relationships between the Foundation, University of West Florida or 
any related or affiliated organization and you or a member of your family as defined by the 
letter or spirit of this policy that may constitute a conflict of interest? 
 

Yes No 
 

If yes, please list or elaborate such relationships and the details of annual or potential 
financial benefit as you can best estimate them. (Use back of page if necessary) 

 
 
 
 

3. Did you or a member of your family receive, during the past 12 months, any gifts or loans 
from any source from which the Foundation, University of West Florida or any related or 
affiliated organization, buys goods or services or otherwise has significant business 
dealings? 

Yes No 
  

 
If yes, please list such loans or gifts, their sources and their approximate values. 
(Use back of page if necessary) 

 
I certify that the foregoing information is true and complete to the best of my knowledge: 

 

Date:  
 

Signature 
   
Please Print Name:  ___________________________________________ 

mailto:gbattist@uwf.edu


UWF Foundation, Inc. Board Calendar FY21-22     
Approved by FBOD at Full Board Meeting June 9, 2021 (gsb) updated 11.30.21gsb 

 
Date: 2021-2022 Meeting Time Location Attendees 

     
August 31, 2021 Tuesday Investment Committee 9:30 a.m. – 12:00 p.m. 

Conducted via Zoom 
Committee Members & Requested 

August 31, 2021 Tuesday Audit / Budget Committee 2:00 p.m. – 3:15 p.m. Committee Members & Requested 
August 31, 2021 Tuesday Executive Committee 3:30 p.m. – 5:00 p.m. Committee Members 
     
September 15, 2021 Wed.  Board of Directors Meeting 3:30 p.m. – 5:00 p.m. Bowden Bldg. Classroom 1 All Board Members & Requested 
     
November 16, 2021 Tuesday Investment Committee 9:30 a.m. – 12:00 p.m. 

Bowden Bldg. Classroom 1 
120 Church St Hybrid Mtg 

– Zoom link provided 

Committee Members & Requested 
November 16, 2021 Tuesday Nominating Committee 1:00 p.m. – 1:45 p.m. Committee Members 
November 16, 2021 Tuesday Audit / Budget Committee 2:00 p.m. – 3:15 p.m. Committee Members & Requested 
November 16, 2021 Tuesday Executive Committee 3:30 p.m. – 5:00 p.m. Committee Members 
     
December 8, 2021 Wed. Board of Directors Meeting 3:30 p.m. – 5:00 p.m. Bowden Bldg. Classroom 1 All Board Members & Requested 
December 9, 2021 Thursday UWF President’s Holiday Fest 5:30 p.m. to 7:00 p.m. Downtown Historic Trust All 
     
February 15, 2022 Tuesday Investment Committee 9:30 a.m. – 12:00 p.m. 

Bowden Bldg. Classroom 1 
120 Church St., Pensacola 

Committee Members & Requested 
February 15, 2022 Tuesday Nominating Committee 1:00 p.m. – 1:45 p.m. Committee Members 
February 15, 2022 Tuesday Audit / Budget Committee 2:00 p.m. – 3:15 p.m. Committee Members & Requested 
February 15, 2022 Tuesday Executive Committee 3:30 p.m. – 5:00 p.m. Committee Members 
     

March 3, 2022 Thursday UWF Foundation Donor Dinner 
5:30 p.m. cocktails 
6:00 – 9:00 p.m. 

Sander Beach-Corinne Jones 
Resource Center 

All invited  

March 8, 2022 Tuesday Board of Directors Meeting 3:30 p.m. – 5:00 p.m. Bowden Bldg. Classroom 1 Committee Members & Requested 
     

Mid-March 2022 TBD Grant Committee Meeting 10:00 a.m. – noon 
(subject to change) Campus, Bldg. 12/150 Committee Members & Requested 

     
May 17, 2022 Tuesday Investment Committee 9:30 a.m. – 12:00 p.m.  Committee Members & Requested 
May 17, 2022 Tuesday Nominating Committee 1:00 p.m. – 1:45 p.m. Bowden Bldg. Classroom 1 

120 Church St., Pensacola 
Committee Members 

May 17, 2022 Tuesday Audit / Budget Committee 2:00 p.m. – 3:15 p.m. Committee Members & Requested 
May 17, 2022 Tuesday Executive Committee 3:30 p.m. – 5:00 p.m. Committee Members 
     

June 15, 2022 Wednesday Board of Directors Meeting 3:30 p.m. – 5:00 p.m. Bowden Bldg. Classroom 1 All Board Members & Requested 
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