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Present: 
Members:  Dick Baker, Eric Brammer, Jason Crawford, Dr. Matthew Crow, DeeDee Davis, Gail 
Dorsey, Megan Fry, Darrell Gooden, John Gormley, Caryl Greene, James Hosman, Trip 
Maygarden, David Peaden, Bill Rone, Dr. Martha Saunders, Rodney Sutton, Todd Zaborski.  

Staff: Howard Reddy, Daniel Lucas, E. Jan Butts, Claire Stewart, Lisa Mrahi, Missy Grace, Brett 
Berg, Tori Bennett, and Robin Zimmern. 

Guests: Dr. Brandon Frye, Neil McMillion, Suzanna Daughtry, Isaac Mohr, Lucas Juery, Dr. Ed 
Ranelli, Diane Martinez, Molly Murphy, and Allison Jones.  

Call to Order:  Chair Jason Crawford called the meeting to order at 3:31 p.m. Due to the COVID-
19 pandemic, and with the extension of the Governor’s Executive Orders regarding board 
meetings, this meeting was conducted via Zoom.  

Roll Call and Approval of the Minutes:  Staff confirmed attendance and that a quorum was 
present (electronically). Secretary John Gormley verified that the committee members had 
reviewed the minutes of the meeting held on June 17, 2020, and that no changes were necessary. 
DeeDee Davis made a motion to approve the minutes as submitted. Bill Rone seconded and all 
members voted in favor, the motion carried.  

Opening Remarks:  Chair Jason Crawford welcomed the board to the first meeting of the year. 
He gave special acknowledgement and thanks to Immediate Past Chair Gail Dorsey, and 
recognized David Hightower and Gordon Sprague whose terms ended on June 30, 2020. New 
members Darrell Gooden, Gerald Adcox, and SGA V.P. Ruben Gardner were mentioned, as were 
Student Fellows: Suzanna Daughtry, Lucas Juery, and Isaac Mohr. Jason called for approval of the 
following slate of officers for 2020-21: Chair Jason Crawford, Vice Chair James Hosman 
(investment committee chair), Secretary John Gormley, Treasurer Rodney Sutton (audit/budget 
committee chair), IPC Gail Dorsey (nominating committee chair), and Grant Committee Chair Tim 
Haag. DeeDee Davis made the motion to approve the slate of officers as presented. John Gormley 
seconded and the motion carried with all voting in favor.  

Information Reports: 

University Update: President Martha Saunders provided university updates and highlights. For 
the fifth year in a row, UWF won the Higher Education Excellence in Diversity (HEED) award and 
she recognized Vice President LeDuff for her leadership in this area. A new program was recently 
added: the BA in music and an outside field. UWF has once again been recognized as a Gold Level 
Military Friendly School; this distinction reflects our success in helping our veterans’ transition 
from the military to school, and then on to successful civilian careers.  
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Approximately 2.8 million dollars of CARES Act money was distributed to 1792 students who were 
greatly impacted by the COVID-19 pandemic. Coach Pete Shinnick was again named the national 
football coach of the year by d2football.com and Don Hansen’s Football Gazette. In our four-year 
football history, Coach Shinnick’s record is 35-17. UWF Football’s 9-1 record in post season play 
is the highest winning percentage in NCAA division II history. A COVID-19 leave donation plan has 
been established to benefit UWF employees.  The Center for Cyber Security hosted training 
sessions with the Escambia County Supervisor of Election’s Office, in preparation for the 2020 
General Election. The Sea3D Lab continues to create face shields which are free to local 
healthcare providers. Approximately 65-70 % of classes are fully online. In-person, online, and 
hybrid classes are all going well. After the Thanksgiving break, all courses will flip to fully online 
through the end of the year, as a health precaution. Improving upon the four-year graduation 
rate for full-time FTIC (Metric 4) remains our biggest challenge. The BOG has set the goal at 60% 
for all Florida universities. Financial assistance (both small and large) is the number one reason 
students don’t return after their first year – directly affecting Metric 4. Foundation board 
members can make a big impact on retention through financial support. Sponsoring an internship 
or shadowing program for students is another important way for board members to get involved.  
 
Review of Audited Financial Statements: Auditors Molly Murphy, Allison Jones, and Diane 
Martinez of Saltmarsh, Cleaveland & Gund were present. The draft audit is now complete. There 
were no findings or compliance items to report and a clean opinion was issued.  A high-level 
overview of several parts of the report were discussed. Although the report is a draft, the auditors 
do not expect any further changes to come about. Dan Lucas called for a motion to approve the 
draft as presented, with the caveat that if significant changes come about, they will be brought 
before the board. Rodney Sutton made the motion, Bill Rone seconded and the motion carried 
with all members voting in favor.  
 
Advancement Report: Howard Reddy discussed the University Advancement highlights. FY20 
held the highest level of giving in UWF history, closing out at $11,745,076. This includes an 
anonymous gift of approximately $6 million to establish the Dr. Grier Williams School of Music, 
in memory of the first chair of the music department.  There were 467 Nautilus level donors – 
the highest in UWF history. There were 61 major gifts – 2nd highest in history plus the highest 
ever number of new planned gifts. Special thanks to the Foundation Board for successfully 
achieving 100% giving; hopes for a repeat this year are high.  
 
Currently, total Gifts Received YTD including Cash Gifts, New Pledges & Planned Gifts total 
$1,769,467. This includes a 1.17-million-dollar in-kind gift for four full time athletic trainers for 
four years. Other noteworthy gifts include: $175,000 from Regions Bank, a $70,000 pledge from 
Caldwell Associates to support athletics, $22,600 from Helios Education Foundation and $20,000 
pledge from Greg and Angie Britton for scholarships in marine biology, and $10,050 to support 
the Johnson Scholarship Fund. The goal for FY21 is 3.5 million dollars. We are currently seeing 
the benefits of the Crowdfunding and Phone-a-Thon infrastructures that were put in place three 
years ago. The “Give One Get One Mask” campaign has wrapped up and the goal of 250 gifts was 
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reached (approx. $11,000). Upcoming strategic plans include additional focused mini-campaigns, 
the Sustaining Alumni program, and the Argos United campaign. Two new funds are being rolled 
out in October for Diversity Awareness month, which support the Office of Equity and Diversity’s 
initiatives. Year-to-date the number of Alumni donors has reached 746; this is up significantly. 
The Golden Graduate class this year is the class of 1970 and significant efforts will be made to 
reach out to those alumni. Annual Day of Giving will also return this year and plans are underway. 
 
Alumni Report: Eric Brammer provided an update from the Alumni Board and noted the 
following highlights: 
 

• 100% alumni board giving has been reached for FY21 
• Annual board retreat took place virtually on 9/4/20 
• Professional and personal enrichment webinars are being offered to alumni  
• 219 alumni donors attended the virtual Argo Rally in August 
• Alumni Trivia Night is scheduled for 10/10/20 and a Jacksonville “Mix & Mingle” is planned 

for October 21st  
• The 2020 Spirit of UWF Alumni & Community Awards event will take place on 10/24/20; 

57 alumni were nominated and 17 will be awarded 
• The launch of the new Sustaining Alumni program kicks off this month 
• Alumni participation in annual giving remains a top focus 
• Communications among alumni remains strong; Connection Magazine is going out on 

9/21 and email open rates remain high  
• The Free Will campaign took place in August 

 
CFO’s Report: Dan Lucas gave an update on the Foundation Student Fellows Program and 
welcomed the three student participants. The Student Investment Fund will be managing two 
investment funds under the direction of Dr. Ma: a fixed income fund and a large stock fund. 
Housing occupancy is currently at 80%, which puts UWF in the top 2 out of 12 SUS universities. 
We are continuing to monitor and pay out grant money thru the SBDC, approximately $1.2 million 
to date. 
 
Housing Report: Neil McMillion provided an update on Housing and wanted to thank his staff for 
their extra efforts during the COVID ordeal. Fall move-in week went very smoothly and was a 
drive-thru process this year. About 47% of residential students are Freshman. 1144 out of 1450 
beds are occupied. Housing is well positioned for the ongoing COVID climate with 4.5% of the 
bed inventory saved for isolation space across campus if needed. Extra precautions and 
distancing are in place and it’s making a difference in the well-being of residents.  
 
 
Reports of Board Officers & Committees:   
 
Executive Committee:  Jason Crawford noted a full agenda and deferred to the committee chairs.   
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Investment Committee: Chair James Hosman provided an update on the investment 
performance pool and performance for the quarter. As of August 25,2020, the portfolio value 
had reached a new record of over $100,380,000. The quarter to date performance was 14.64 and 
YTD -5.02% and we continue to outperform many of the indices. It was noted that several 
motions were recently approved at the committee level and are being presented for board 
approval today. 
 

• James Hosman made a motion to amend the language and approve the Revised 
Investment Policy; changing the word will to may as follows: “Both mandates may 
operate under the guidelines set forth in their own separate investment policy 
statements”.  Caryl Greene seconded and the motion carried. 

• James Hosman then made a motion to approve and accept the Student Investment Policy 
for Equities. Caryl Greene seconded and the motion passed with all voting in favor. 

• Next, James Hosman made the motion to approve and accept the Student Investment 
Policy for the Fixed Income Fund. Darrell Gooden seconded and the motion passed with 
all voting in favor.  

• Lastly, James Hosman made a motion to allocate $4 million to the Harbert U.S. Real Estate 
Fund VII (a new manager) in an effort to increase private equity holdings.  Rodney Sutton 
seconded and the motion carried with all voting in favor.  
 

The Equities Fund and the Fixed Income Fund will receive $500k and $1M in funding, respectively. 
James stated that the committee had also voted to approve the liquidation of Tortoise MLP.  a 
subcommittee has been formed to explore the possibility of bidding out the investment advisor 
role in the future, to see what other options may be available. This concluded the report.  
 
Audit/Budget Committee: Chair Rodney Sutton provided committee highlights. Housing will 
continue to work towards reaching the necessary debt service coverage ratio of 1.2. He stated 
that two new brokerage accounts will need to be opened to accommodate the Student Managed 
Investment Fund activities. Rodney Sutton made the motion to approve opening accounts for the 
fixed income fund and the equity fund. James Hosman seconded and the motion carried. Finally, 
Jason Crawford made a motion to approve the banking resolution required by Cetera Investment 
Services necessary to settle the Besser Estate. Bill Rone seconded and the motion was approved.  
 
Other Business: Jason asked everyone to complete the annual Conflict of Interest Form as soon 
as possible and return to Lisa.  
  
Adjournment: Chair Jason Crawford thanked all Board members for their participation in the 
meeting. There being no further business, the meeting was adjourned at 5:10 pm.   
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