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Present: 
Members Present: Gerald Adcox, Dick Baker, Connie Bookman, Rick Byars, Jason Crawford, 
Matthew Crow, Megan Fry, Noemi Gaytan, Darrell Gooden, John Gormley, Chad Henderson, 
James Hosman, Kathie Jeffcoat, Amber McClure, Hong Potomski, Bill Rone, Dr. Martha Saunders, 
Nicole Stacey, Rodney Sutton, Bruce Vredenburg, Todd Zaborski  
 
Staff Present: Howard Reddy, Daniel Lucas, E. Jan Butts, Missy Grace, Brett Berg, Tori Bennett, 
Robin Zimmern, Mikey LeFevre, Candice Lane, Geri Battist 
 
Guests Present: Dr. Mary Anderson, Leigh Prouty, Dan Motherway, Dr. Ed Ranelli; Saltmarsh, 
Cleaveland & Gund Auditors: Molly Murphy, Allison Jones, and Mona Jackson; Public guests: 
journalist Pageant Media 
 
Members Absent: DeeDee Davis, Gail Dorsey, Caryl Greene, Trip Maygarden, John Peacock, Jr., 
Chris Roney, Kathy Sandstrom 
 
Call to Order:  Chair Jason Crawford called the meeting to order at 3:31 p.m. Due to the uprising 
COVID-19 cases in the area and with the extension of the Governor’s Executive Orders regarding 
board meetings, this meeting was conducted via Zoom.  
 
Opening Remarks: Chair Crawford welcomed the board to the first meeting of the year. He gave 
special acknowledgment and thanks to John Gormley for the two years he served as Secretary 
for the Board. Board member Megan Fry will be taking on the officer role of secretary for the 
Foundation Board. New members Hong Potomski, Kathy Sandstrom, Nicole Stacey, and Student 
Government Association Vice President Noemi Gaytan were mentioned and welcomed, as were 
Student Fellows Arturo Bello and Hunter Hill.  
 
Roll Call, Approval of Slate of Officers, and Approval of the Minutes: Secretary Megan Fry 
requested roll call. Staff confirmed attendance and that a quorum was present (electronically).  
ACTION ITEM: Chair Crawford called for approval of the following slate of officers for 2021-22: 
Board Chair Jason Crawford, Vice Chair James Hosman (investment committee chair), Secretary 
Megan Fry, Treasurer Rodney Sutton (audit/budget committee chair), Immediate Past Chair (IPC) 
Gail Dorsey (nominating committee chair), and Grant Committee Chair Kathie Jeffcoat. Dick Baker 
made the motion to approve the slate of officers as presented. Gerald Adcox seconded the 
motion. Chair Crawford opened for questions and discussion. Hearing none, the motion carried 
with all voting in favor.  
 
Secretary Fry verified that the committee members had received and reviewed the June 9, 2021, 
meeting minutes. ACTION ITEM: Secretary Fry asked for a motion to approve the minutes to be 
presented to the chair. Rodney Sutton made a motion to approve the minutes, and Darrell 
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Gooden seconded the motion. Chair Crawford acknowledged the motion and opened it for 
additions or corrections to the minutes. Hearing none, the motion carried with all voting in favor. 
Chair Crawford accepted the minutes as approved.  
 
Information Reports:  
 
University Update: President Martha Saunders provided University updates and highlights. It 
looks like a promising year ahead as the University launched the school year with record 
enrollment and a stable budget. U.S. News & World Report awarded UWF five Best Colleges 
award badges as symbols of excellence in the following areas: Top 20 Regional University in the 
South; Regional Public University in the South; Social Mobility; Top 15 Best Colleges for Veterans; 
and Undergraduate Nursing. The undergraduate nursing award badge is a new category added 
this year and comes as no surprise since we had a nursing pass rate of nearly 97% this year. UWF 
was also awarded the 2021 Higher Education Excellence in Diversity (HEED) Award from INSIGHT 
into Diversity magazine for the fourth consecutive year and sixth time overall.  
 
The president also pointed out that last year UWF was ranked first in the State’s performance-
based funding in metric one for the percentage of bachelor’s graduates hired or continuing their 
education within a year after graduation. UWF ranked third in metric two for the media wages 
of bachelor’s graduates employed full time within a year after graduation. For metric two, UWF 
ranked behind first ranked Florida Polytechnic University, the State's only public polytechnic 
university, and second ranked University of Florida. This performance ranking in metric one and 
two by UWF is a good indicator that businesses want to hire UWF graduates.  
 
On Sept. 11, UWF defeated Southwest Baptist University, 63-14, in the first-ever football game 
at Pen Air Field with well over 5,400 people in attendance. President Saunders extended a thank 
you to Vice President Howard Reddy, Athletic Director Dave Scott and staff for all the hard work 
involved to make this event outstanding and fun.  
 
UWF is still navigating the COVID-19 global pandemic and has accepted the advice of the Florida 
Department of Health to encourage vaccinations. Vaccinated or not, the University requests face 
coverings inside public buildings.  
 
This year, the University is heavily involved in planning for the future. UWF’s campus master plan, 
strategic plan, enrollment plan, and diversity plan are all coming due in June of 2022. In closing, 
President Saunders expressed that the University wants the board’s thoughts on the front end 
and encouraged the members to respond to the survey they received regarding the campus 
master plan.  
 
Chair Crawford opened it to the board to receive questions and comments for President 
Saunders. Hearing none, this concluded the President’s report. 
 
Review of Audited Financial Statements: Auditors Molly Murphy, Allison Jones, and Mona 
Jackson of Saltmarsh, Cleaveland & Gund were present. The draft audit is now complete. A high-
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level overview of several parts of the report, as well as the communication letter, were discussed. 
The auditors do not expect to have any findings or compliance items to report. The report is a 
draft while the auditors wait for the alternative investment balances to be confirmed and 
updated to the financial statements. Foundation Chief Financial Officer Dan Lucas opened it to 
the board for questions or comments. Rodney Sutton thanked the team for their efforts to 
complete the draft statements early enough before the board meeting to allow the Audit Budget 
committee a chance to review them. Rodney Sutton also brought forward Bill Rone’s question 
regarding the comparison of 2019 to 2020, and then to 2021, and asked Dan to comment. Dan 
addressed Bill’s question, referencing the conversion of FASB to GASB, that the endowments and 
their receivable numbers may not be comparable (2019, 2020, and 2021) due to the change in 
the accounting reporting standards. Dan responded that he would make that comment in the 
Management’s Discussion Analysis (MDA), which is the only area the 2019 numbers are 
presented. Hearing no other questions, Dan offered to Board Chair Jason Crawford and Audit 
Budget Committee Chair Rodney Sutton that we do need a motion to approve the DRAFT audited 
financial statements presented with the expectation that if there are any material changes, the 
auditors will return to the board with the changes. ACTION ITEM: Rodney Sutton made the 
motion to accept the audited financial statements in draft form as presented by the auditors, 
subject to no material changes. Dick Baker seconded the motion. Chair Crawford opened it up 
for discussion.  Hearing none, the board chair took a vote and all members voted in favor to 
accept as presented. This concluded the Auditors’ presentation. 
 
Advancement Report: Vice President Howard Reddy updated the board by presenting University 
Advancement highlights. University Advancement closed FY 21 with a little over $5.3M total in 
cash gifts, pledges and planned gifts. Great team effort across the board and an indication that 
people believe in the mission of the University.  Past fiscal year highlights include:  
 

• Highest number of individual gifts at 9,237 gifts received 
• Highest percentage of alumni donors at 5.25%, an all-time high, making UWF an aspirant 

for our peers 
• Highest number of new major gifts at 58 gifts over $10,000 received 
• 100% board giving.  

 
Giving report for FY 22 since July 1, 2021: As of Sept. 9, we have received a little over $1.4M total 
in cash gifts, pledges and planned gifts. Currently, annual giving is doing better than last year with 
total annual gifts received at a little over $280,000.  Year-to-date, we have received 13 major gifts 
ranging from $10,000 up to $75,000 from individuals and organizations. Advancement’s major 
focus until the first of the new year is to close the funding gap for the Darrell Gooden Center 
expansion by raising $1.4M. We are gaining momentum already after the first-ever football game 
at Pen Air Field on Sept. 11, receiving pledges and cash gifts to name spaces in the facility. 
Nautilus level giving is at 65, which is 20 donors ahead of this time last year. Annual giving is 
getting ready to kick off a faculty and staff fundraising initiative to increase giving in that area. 
Alumni Association Board has already achieved 100% giving, and the Foundation board is at their 
highest ever this time of year with 82%. Vice President Reddy mentioned the large gift of $8.5M 
received last year to benefit the Dr. Grier Williams School of Music that was recently in the media. 
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This gift was a three-year team effort working with the donors, both of whom wished to remain 
anonymous until after they had passed, which was in 2019 and 2020.  Vice President Reddy then 
introduced the “Fresh Catch” item, turning it over to Board Chair Crawford to proceed with the 
announcement of board members who qualified for the “Fresh Catch” recognition this quarter. 
 
Fresh Catch: Chair Crawford explained that the “Fresh Catch” was a way to reward and recognize 
board members who bring new donors to the table, or who themselves made a significant gift. 
Board members recognized include:  
 

• Chris Roney for his support of UWF men’s golf 
• Caryl Greene and Members First Credit Union for the Argo Dollar Gift Initiative 
• Rodney Sutton for gifts to name two spaces in the Darrell Gooden Center 
• Chair Crawford for his gift to name the space in the Darrell Gooden Center  

 
Chair Crawford opened it for questions. Hearing none, this concluded the Advancement Report. 
 
Alumni Report: Chair Crawford introduced Nicole Stacey as the new Alumni Association Board 
president who provided an update from the Alumni Association Board: 
 

• The Alumni Association Board welcomed three new board members: Eddie Murray ‘10, 
John Hodgdon ‘08, and Liz Hewson ‘85 

• 100% alumni board giving has been reached for FY22 in the first quarter 
• Signed second-year contract with Alumni Learning to offer webinars, live streaming, and 

virtual events; plan to continue with a hybrid model to engage alumni and slowly bring 
back regular events  

• Held eight webinars with over 175 in attendance in the month of July 
• Launched a new grad update campaign via social media and over 97 new grads responded 
• Launching a college planning series for parents who are alumni and who have students 

enrolled in the University (exclusive to alumni - series of four workshops) 
• Second year of the Sustaining Alumni Program 
• Alumni Survey: received over 4,000 responses; the alumni board will review and 

determine next steps 
• PEP – PNS Expert Panel: Monthly 25-minute talk on the radio about UWF; building content 

calendar 
• Upcoming Events:  

o Tailgate at Texas Football game 
o Nashville Happy Hour in September 
o First ever Volleyball indoor-gate 
o Alumni Homecoming Breakfast from 8 to 9:30 a.m. outside at the Museum Plaza 

as a drive-thru and grab-n-go with donations accepted for the Argo Pantry 
 
Chair Crawford opened it for discussion or questions. Hearing none, this concluded the Alumni 
Report. 
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CFO’s Report: Chief Financial Officer Dan Lucas recognized Housing and Foundation staff 
individually for their hard work during the in-house auditing, which took place in August, and for 
the diligent work to prove the case of eligibility for $1.9M in HEERF funds. Dan also recognized 
the Foundation staff for working on campus throughout the COVID-19 pandemic while others 
worked remotely and for working through the additional effort surrounding the 8% budget cuts. 
Dan also recognized the University, Housing and Foundation staff for their support in preparing 
for the annual Moody Surveillance calls. This concluded his report and he opened it for discussion 
or questions. 
 
Reports of Board Officers & Committees: 
 
Executive Committee: Chair Crawford deferred to the committee chairs.   
 
Investment Committee: Committee Chair James Hosman provided an update on the 
investment committee meeting. The committee did not have any actionable items. The 
committee did welcome two new members: new board member Kathy Sandstrom and existing 
board member John Peacock, who moved over from the Audit Budget committee. He also 
introduced the two new student foundation fellows who gave a brief introduction: Arturo Bello 
and Hunter Hill, both seniors.  Chair Hosman walked through a few slides reporting on the 
performance pool and portfolio performance for the quarterly and over the years comparably. 
The Foundation started the quarter with a market value of $115,905,855 and ended the quarter 
with a value of $122,325,145 (including non-managed assets). For the quarter, the Foundation 
returned +5.63% versus +4.91% for a balanced index that reflects the underlying asset 
allocation of the total fund. On an absolute basis, performance for the quarter was driven by 
U.S. Large Cap and International equity allocations. Summary of Cash Flows: Over the last fiscal 
year, the Foundation has seen a net investment change of a little over $6.4M; up 32%, which 
equates to almost $30M in investment growth. Asset allocation: the goal is to stay within policy 
ranges; the Foundation has a long-term plan they are following and slowly getting there. August 
was also a good month; equity markets are strong. RFP: Working with the Foundation to put 
together a request for proposal (RFP) for an investment advisor. On track to have the RFP 
completed and approved by University Procurement at the end of December and ready for 
public release in January 2022. Chair Hosman opened it for discussion and questions; hearing 
none, this concluded his report.  
 
Audit/Budget Committee: Committee Chair Rodney Sutton provided committee highlights and 
did not have anything to add to the auditors’ report on the draft audited financial statements. 
Great report from Housing and Foundation. Housing Director Leigh Prouty reported housing 
capacity is nearly at 100% for Fall 2021 and utilizing their waitlist to backfill any “no shows” or 
canceled contracts. Summer 2021 occupancy numbers were up from the last two years as well. 
The committee received the great news about receiving the $1.9M in HEERF Funds, and with net 
insurance proceeds from Hurricane Sally roof damages, the net proceeds give a total of about 
$3M to the bottom line. Housing will present a budget to the committee in the spring, which will 
include smart upgrades or housing projects considered over Summer 2022 to utilize the net 
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proceeds. Minor flooding issue during the summer was related to gutters not yet installed after 
the completion of the roofing. Dan shared the Housing reserve history from 2018 up to recent 
fiscal year 2021 with expectations to be at $6M in reserves by the end of fiscal year 2022. Chair 
Sutton encouraged the board members to read the notes in the audited financial statements as 
they provide a great explanation of items noted.  The committee did not have any actionable 
items to vote on at the Aug. 31 meeting. Hearing no discussion or questions, this concluded the 
Audit Budget Committee Report. 
 
Other Business:  
ACTION ITEM: Corporate Resolutions to open 2 accounts: Truist Bank and Charles Schwab Bank. 
Chair Jason Crawford reported that the Executive Committee voted in favor of an action item 
brought forward from the Foundation: permission requested to open two corporate accounts to 
move donor estate funds, one with Truist Bank, and one with Charles Schwab Bank. Chair 
Crawford asked for a motion to take this approval to the Board Level. Dick Baker made the motion 
and James Hosman seconded the motion. Hearing no discussion and with no opposition, the 
motion carried all in favor. Chair Crawford addressed the need for board members to read the 
Conflict of Interest Policy and submit their Disclosure Form, an annual requirement of board 
members. 
 
Adjournment: Chair Crawford thanked all board members for their participation in the meeting. 
There being no further business, the meeting was adjourned at 4:55 pm.   
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