
UWF Foundation, Inc. 
Board of Directors Meeting 

UWF Conference Center 
Pensacola, FL  

Minutes of June 14, 2016 
 
Present 
Members: BOD Chair John Hutchinson, Dr. Judy Bense, Ms. Linda Brotherton, Mr. Brett Barrow, Mr. Dave 
Cleveland, Mrs. Gail Dorsey, Mr. Doug Dobson, Richard Fountain, Mr. David Hightower, C. Ray Jones, Mr. James 
Hosman (by telephone), Dr. John Platt, Mr. Gordon Sprague, and Mr. Brian Wyer  
 
Staff: Dr. Brendan Kelly and Ms. Patricia Barlow 
 
Guests: Mrs. Martha Lee Blodgett, Mrs. Missy Grace, Ms. Jan Butts, and Dr. Ruth Davison 
 
Call to Order: Mr. Hutchinson called the meeting to order at 3:30 p.m. and welcomed everyone.  
 
Roll Call and Approval of the Minutes: Staff verified that a quorum had been established. The Board reviewed the 
minutes of the Board of Directors meeting held on March 23, 2016. Mr. Wyer made a motion to approve the minutes 
as submitted. Mr. Dobson seconded the motion, with all voting to approve the motion. 
 
Information Reports:  
 
University Update: Dr. Bense presented the update on the University. She reported that summer enrollment was up 
6.4%. Fall enrollment was also up and was anticipated to be between 2-3% higher than Fall 2015 enrollment. A 2016-
2017 work plan detailing UWF’s goals related to enrollment, graduation rate, and other performance indicators has 
been developed and submitted to the Board of Trustees for review and approval. The BOT-approved work plan will be 
presented to the Florida Board of Governors at its next meeting June 21-23, 2016, in Orlando. Dr. Bense also reported 
that an agreement had been signed between FSU and UWF that will allow for the completion of the athletic building in 
University Park. Work will begin in late 2016 or early 2017. The building will include the football-specific athletic 
facilities on the first floor and two (2) large classrooms and the offices of the College of Health and FSU College of 
Medicine Pensacola Regional Medical School Campus on the 2nd floor. Portable trailers have also been purchased and 
will house football meeting rooms and coaches offices. A facilities consultant has been secured to assess processes 
related to university facilities and administration. The consultant will make recommendations reflective of 
contemporary best practices that are intended to increase efficiency. 
 
Advancement Report: Dr. Kelly presented the Advancement Report. He shared information about several gifts 
including a $125,000 commitment to the lighting and projection exhibit at the T. T. Wentworth Museum; a 
sponsorship gift of $28,500 from Jani-King towards Athletics; a $25,000 gift to establish the Cybersecurity 
Scholarship Endowment from the Gulf Coast Chapter of the National Defense Industrial Association; and a $3 million 
charitable gift annuity with a future gift value of $1.26 million for the Stanley Schmerken Scholars, a need based 
scholarship program created by Stanley Schmerken. Dr. Kelly announced that as of June 13, 2016, $40,572,549 had 
been received in gifts, pledges, and planned gifts toward the 50th Anniversary Campaign. 
 
Alumni Report: Mr. Barrow presented the Alumni Association report. A major focus of the Alumni Board throughout 
the academic year has been restructuring the board and committees for effective governance. Mr. Barrow reported that 
great progress has been made in this regard. Additionally, alumni events held throughout the year have seen increased 
participation and engagement from alumni. Finally, he shared that the Alumni Board and staff are monitoring social 
media statistics and are working to increase alumni presence on Facebook, Twitter, and LinkedIn.  
 
CFO’s Report: Dr. Kelly presented the CFO’s report on behalf of Dan Lucas. He shared that the implementation of 
the centralized scholarship platform, Academic Works, continues to proceed very smoothly. Audit season has begun, 
with the auditors scheduled to be onsite in August. Finally, Dr. Kelly reported that the Form 990 and 990T had been 
completed and submitted. 
 
Reports of Board Officers & Committees:  
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Executive Committee: Mr. Hutchinson shared that the Executive Committee had taken action on two items at its last 
meeting and the full Board needed to validate those actions. First, he shared that the Board for the Pensacola Museum 
of Art (PMA) had voted to move the PMA under the governance of the University of West Florida. As part of the plan 
for donation, the PMA is gifting its historic building, art collection, and its cash, securities, and assets to the UWF 
Foundation. According to the Foundation’s gift acceptance policy, the Foundation Board and the UWF Board of 
Trustees must approve the real estate gift since the value of the real estate exceeds $1,000,000. Mr. Hutchinson made a 
motion that the full Board approve the recommendation of the Executive Committee; Mr. Jones seconded the motion; 
the motion carried with all voting in favor of the motion. The Board of Trustees would vote on the PMA gift 
acceptance at its meeting to be held on June 15, 2016. 
 
The Chair reported that property adjacent to the UWF Arcadia Mill site in Milton had recently been donated to UWF. 
In most instances when real estate gifts are offered, an environmental survey is ordered. However, since the property 
has an older survey that is clean and is directly adjacent to property already owned by UWF that also has a clean 
environmental report, legal counsel for UWF and for the Foundation agree that any risk to UWF is very low. Mr. 
Hutchinson stated that the Executive Committee approved a waiver of the environmental survey and made a motion 
that the Board approve the recommendation of the Executive Committee; Mr. Jones seconded the motion; the motion 
carried with all voting in favor of the motion to waive the environmental survey. 
 
Finally, Mr. Hutchinson reported that as part of its annual due diligence, the Executive Committee reviewed the 
compensation of key employees, Jan Butts and Dan Lucas, and determined that the compensation is well within the 
ranges for similar positions within the State University System (SUS) and at UWF. 
 
Investment Committee: Mr. Sprague presented the Investment Committee report. As of March 31, 2016, the 
investment value (minus reserves) was $75,566,062. Returns for the first quarter were -0.28% compared to the 
balanced index of 0.40%. He shared that managers from Harbert Private Equity, Portfolio Advisors, and Stepstone 
Private Equity had presented to the committee at its last meeting to discuss their strategies and recent performance. Mr. 
Sprague reported that the Investment Committee had voted to invest up to $1,000,000 in a new Portfolio Advisors fund 
targeting mezzanine debt.  
 
Mr. Sprague reported that a subcommittee of the Investment Committee had reviewed alternative investments as 
fulfillment of oversight responsibilities for this asset class. No concerns had been identified. Mr. Sprague also shared 
that upon review of the National Association of College and University Business Officers (NACUBO) survey results, 
the Investment Committee concluded the UWF Foundation is in line with its peer institutions in terms of asset 
allocation, spending rate, and investment pool performance. 
 
Audit/Budget Committee: Mr. Hightower presented the Audit Budget Committee report. He reported that the 
committee had reviewed the Housing and Foundation’s operating budgets for the quarter ending March 31, 2016. No 
significant variances were noted in either budget. He reported that the committee had reviewed the Foundation and 
Housing budgets for FY 2016-2017. He gave an overview of the budgets, particularly as they differed from the 
previous year. Dr. Davison shared information about the results of the air quality report completed on the Southside 
Residences in Spring 2016. The report indicated some water intrusion issues that that resulted in some mold allergen 
concerns. As a result of concerns, these residences will be offline in 2016-2017. A contractor has been secured to 
assess the situation and present options to address the renovations/repairs. Dr. Davison confirmed that the 2016-2017 
Housing budget reflects the impact of the Southside Residence Halls being offline. 
 
Following the review of the budgets and Dr. Davison’s report, Mr. Dobson made a motion to approve the Housing 
budget; Mr. Barrow seconded the motion. The motion carried with all voting in favor of Housing budget approval. Mr. 
Wyer made a motion to approve the Foundation’s 2016-2017 budget; Ms. Brotherton seconded the motion, with all 
voting in favor of approval of the Foundation’s budget. 
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Nominating Committee: Mr. Jones presented the incoming Board members as follows: Rick Byars, John Gormley, 
Todd Zaborski, and Bill Rone. He also reported that David Hightower and Ray Flores had agreed to be appointed to 
new terms. The new SGA representative is Kishane Patel. Officers are Chair, Gordon Sprague; Vice Chair, Gail 
Dorsey; Treasurer, David Hightower; Secretary, Richard Peterson; and Immediate Past Chair, John Hutchinson. Mr. 
Jones made a motion to approve the new Board members and officers; Mr. Sprague seconded the motion; the motion 
passed with all voting in favor.  
 
Mr. Jones briefly presented the results of the board engagement survey. He stated that there had been a good response 
to the survey and hoped that the survey had been easier for board members to complete. He reported that the results 
would be reviewed by the Nominating Committee with recommendations to be presented to the Board following the 
committee’s review. 
 
Other Business: On behalf of Mr. Jason Crawford, the Foundation’s representative to the Presidential Search 
Committee, Mr. Hutchinson presented the update on the UWF Presidential Search. He shared that a 20-member Search 
Committee appointed by the Chair of the Board of Trustees has been meeting regularly since early spring. A search 
firm, Greenwood/Asher, has been secured; the position description and announcement have been finalized and 
disseminated; and feedback sessions with members of the UWF and local communities have been held. Additional 
opportunities for feedback and participation from the community will be available when candidates are onsite for 
interviews in late August. All board members were encouraged to take advantage of open forum opportunities as a 
means of participating in the selection of the next UWF president. 
 
Resolutions, Recognition, and Expressions of Thanks 
 
Mr. Hutchinson recognized the outgoing Board members whose terms had ended and presented each one a gift of 
appreciation from the Foundation for their service. Outgoing board members are Dan McMillan, Richard Fountain, 
Melinda Webb-Schwartz, Brian Wyer, Jacob Hebert, and C. Ray Jones. In recognition of C. Ray Jones’ departure, as 
former Chair of the Board, Mr. Hutchinson read the following proclamation and presented a copy to Mr. Jones: 
 
WHEREAS, Mr. C. Ray Jones, as the Immediate Past Chair, Chair, and a Director, has served as a member of the 
University of West Florida Foundation Inc., Board of Directors and dutifully on the Executive Committee, Nominating 
Committee, and Investment Committee, 
 
WHEREAS, Mr. Jones has served the UWF Foundation, the University of West Florida, and  community 
organizations by providing dedication, commitment, and expert leadership, and 
 
WHEREAS, Mr. Jones will relinquish his title of Immediate Past Chair as of June 30th of this year, and 
 
WHEREAS, Mr. Jones has shown himself to be a constant and positive force in support of the Foundation and the 
mission of the University of West Florida, 
 
NOW, THEREFORE, BE IT RESOLVED, that the University of West Florida Foundation Board of Directors at its 
regular meeting on the 14th day of June, 2016 does hereby recognize and commend Mr. Jones for his outstanding 
contributions to the Foundation and the University, and 
 
BE IT FURTHER RESOLVED, that this resolution be included in the minutes of this meeting and an original be 
presented to Mr. Jones as a token of the Board’s appreciation and sincere thanks. 
 
Adjournment: Mr. Hutchinson thanked the Board members and staff for their participation in the meeting. There 
being no further business, the meeting was adjourned at 5:15 p.m. 
 
Minutes recorded by Patricia Barlow on June 14, 2016 
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