
UWF Foundation, Inc. 

Board of Directors Meeting 

UWF Conference Center 

Pensacola, FL 

Minutes of June 28, 2017 

 

 

Present 

Members: Mr. Gordon Sprague (chair), Dr. Martha Saunders, Mr. Brett Barrow,  Ms. Yasmin Hernandez, Mr. John 

Hutchinson, Mr. David Hightower, Mrs. Gail Dorsey, Mr. Tim Haag, Mr. James Hosman, Mrs. Kathie Jeffcoat, Mr. 

Rick Byars, Mr. John Peacock, Mr. Bill Rone, Mr. Bruce Vredenburg, and Mr. John Gormley  

 

Staff: Mr. Howard Reddy, Mr. Daniel Lucas, and Ms. Patricia Barlow 

 

Guests: Ms. Missy Grace, Dr. Ruth Davison, Dr. Jim Hurd, and Ms. Allison Phillips  

 

Call to Order: Mr. Sprague called the meeting to order at 3:30 p.m.  

 

Roll Call and Approval of the Minutes: Staff verified that a quorum had been established. The Board reviewed the 

minutes of the meeting held on March 22, 2017. Mr. Barrow made a motion to approve the minutes as submitted. Mr. 

Haag seconded the motion, with all members voting to approve the motion. 

 

Information Reports:  

 

University Update: Dr. Saunders presented the report on the University. Enrollment is strong for summer and is 

projected to increase 1-3% for Fall 2017 over Fall 2016 numbers. UWF athletics programs have had an outstanding year 

with a national championship in men’s tennis and six total top 10 finishes.  Dr. Saunders also reported that UWF ranked 

# 3 in total points for the Learfield Directors’ Cup among Division II athletics programs. She shared details about 

leadership restructuring and updates on the searches for General Counsel and for the Vice President for University 

Advancement. She noted that UWF would host Capitol Day on January 17, 2018, in Tallahassee and that Board members 

were encouraged to participate. She concluded her report by sharing that UWF had scored in the top three among the 

SUS universities in the performance based metrics. She acknowledged the hard work of the UWF community in bringing 

about the successful year, which results in $20 million to be awarded to UWF.  

 

Advancement Report: Mr. Howard Reddy presented the Advancement Report including the major gifts received 

since March. Among them were a gift to establish the Reubin O’D. Askew Institute for Multidisciplinary Studies; 

$200,000 towards the First Amendment Lectureship Endowment; $100,000 towards the Usha Kundu, MD College of 

Health; $100,000 to name the hitting facility used by baseball and softball; $50,000 to football; and numerous other 

gifts ranging from $20,000 – $36,000 for scholarships. Fiftieth Anniversary gifts, pledges, and planned gifts from 

January 2011 through June 26, 2017, total $56,584,113.  

 

Alumni Report: Mr. Barrow presented the Alumni report. In the 3rd quarter, alumni events had taken place in Houston, 

TX, as well as in Tampa, Jacksonville, Tallahassee, and Orlando. Pete Shinnick, UWF’s football couch, attended the 

events. For the academic year, approximately 6,000 alumni attended the various events, representing a 25% increase 

over participation last academic year. Mr. Barrow also acknowledged the Alumni Board for achieving 100% giving 

among its members. 

 

CFO’s Report: Mr. Lucas reported that technology advancements implemented or currently in process have had a 

positive impact on Foundation scholarship awarding processes and gift processing. He added that the staff were preparing 

for the annual audit.  

 

Reports of Board Officers & Committees:  

 

Executive Committee: Mr. Sprague reported that there were no actions from the Executive Committee meeting. 
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Investment Committee: Mrs. Dorsey presented the Investment Committee report. As of March 31, 2017, the investment 

value was $84,199,732. Returns for the fiscal year were 10.58%, exceeding the balanced index of 9.61%. All categories 

are in line with policy guidelines for allocations. Representatives from Eagle Capital and Southern Sun made 

presentations to the committee at its last meeting. Eagle Capital remains on caution status. The committee voted to invest 

$2 million in Portfolio Advisors Secondary Fund III at the recommendation of the investment consultant. Ms. Dorsey 

reported that a subcommittee reviewed the due diligence research conducted on the Foundation’s alternative investments 

with no concerns identified. 

 

Audit/Budget Committee: Mr. Hightower presented the Audit Budget Committee report. The Housing and Foundation 

budget to actuals through March 31, 2017, had been reviewed at the recent meeting. There were no notable variances in 

the Foundation’s third quarter report. The third quarter financial report for Housing reflects an unfavorable variance in 

revenue as a result of less-than-projected occupancy in Spring 2017 (90.5% vs. 94%). The expenses have been managed 

and the debt coverage ratio is anticipated to exceed the minimum requirement.  

 
Mr. Hightower reported that the committee was recommending approval of 2017-2018 budgets for Housing and the 

Foundation. Housing’s budget is based on occupancy of 95% for Fall 2017 and 92% for Spring 2018. Mr. Lucas stated 

that he meets regularly with Housing staff and all were engaged in strategies to maintain occupancy. Mr. Lucas led the 

Board in a brief review of the 2017-2018 budget for the Foundation, highlighting areas of significant change from the 

previous year’s budget. Mr. Hightower moved to approve both budgets; Mrs. Dorsey provided a second. All Board 

members voted in favor of the motion. 

 

Nominating Committee: Mr. Hutchinson announced the candidates for appointment to office as follows: Presidential 

appointees are Gail Dorsey (reappointment), Dee Dee Davis, and Jill Thomas. Foundation Board appointees are Bruce 

Vredenburg (reappointment), Tim Haag (reappointment), David Peaden, and Chris Roney. The new SGA representative 

is Yasmin Hernandez. Officers remain the same: Gordon Sprague as Chair; Gail Dorsey as Vice Chair; David Hightower 

as Treasurer; and Richard Peterson as Secretary. Mr. Hutchinson made a motion to approve the slate of board members 

and officers. Mr. Gormley seconded the motion. All voted in favor of the motion. 

 

Mr. Hutchinson concluded his report by sharing highlights of the results of the annual board engagement survey. The 

Nominating Committee will make recommendations based on the results at an upcoming meeting. 

 

Adjournment: Mr. Sprague thanked the Board members and staff for their participation in the meeting. There being no 

further business, the meeting was adjourned at 4:15 p.m. 

 
Minutes recorded by Patricia Barlow on June 28, 2017. 


