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Attendance: 
Members Present: Gerald Adcox, Dick Baker, Jason Crawford, DeeDee Davis, Gail Dorsey, 
Megan Fry, SGVAVP Noemi Gaytan, Darrell Gooden, Caryl Greene, James Hosman, Chad 
Henderson, Kathie Jeffcoat, Amber McClure, John Peacock, Jr., Bill Rone, Kathy 
Sandstrom, Rodney Sutton, Todd Zaborski and Foundation Fellow Student Hunter Hill  
Members Present via Call-in: Matthew Crow, FFS Arturo Bella  
Staff Present: Howard Reddy, Daniel Lucas, E. Jan Butts, Brett Berg, Tori Bennett, Mikey 
LeFevre, Geri Battist, Stella Kpogli 
Guests Present: Public guests: With Intelligence journalist (call-in) 
Members Absent: Connie Bookman, Rick Byars, John Gormley, Trip Maygarden, Hong 
Potomski, Chris Roney, Pres. Martha Saunders, Nicole Stacey and Bruce Vredenburg 
 
Public access to this meeting was available by contacting Geri Battist (gbattist@uwf.edu) 
(850) 474-3306 to request the call-in number and passcode or to attend in person at 120 
Church St., Pensacola, Florida. 
 
Call to Order:  Chair Jason Crawford called the meeting to order at 3:31 p.m.  
 
Opening Remarks: Chair Crawford welcomed the board and other attendees to the 
meeting and confirmed the presence of one board member and one Foundation Fellow 
student attending via conference call.  
 
Roll Call and Approval of the Minutes: Secretary Megan Fry requested roll. Staff 
confirmed attendance and that a quorum was present. Secretary Fry verified that the 
committee members had received and reviewed the Dec. 8, 2021, meeting minutes. 
ACTION ITEM: Secretary Fry asked for a motion to approve the minutes. Mr. Baker made 
a motion to approve the minutes as presented, and Mr. Hosman seconded the motion. 
Mr. Crawford acknowledged the motion and opened it for additions or corrections to the 
minutes. Hearing none, the motion carried with all voting in favor.  
 
Information Reports:  
Advancement Report: Vice President Howard Reddy updated the board by presenting 
University Advancement highlights.  As of March 2, 2022, the UWF Foundation has 
received $5,127,760 total in cash gifts, pledges and planned gifts. Annual giving is 
$175,542 ahead of this time last year with a total of 5935 donors.  Year-to-date, 71 major 
gifts ranging from $10,000 up to $600,000 have been received from individuals and 
organizations. Advancement’s major focus in FY21-22 until the first of the new year was 
to close the funding gap for the Darrell Gooden Center expansion. Athletics Development 
Assistant Vice President Brett Berg provided an update on the progress and gifts received 
toward this initiative. Advancement is gaining momentum and receiving pledges and cash 
gifts to name spaces in the facility and expansion. Both the Alumni Association Board and 
the Foundation Board achieved 100% in board giving. Mr. Reddy expects the other three 
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boards to be at 100% by or before fiscal year end. Alumni relations, development, 
advancement and foundation department staff are busy planning for UWF’s Day of Giving, 
April 15th.  The development team is also staying focused on stewardship. The Campaign 
Feasibility Study is now completed. Arthur Criscillus, consultant with Alexander Haas, met 
with Howard and President Saunders to review the results from the 36 individual 
interviews and the electronic survey. In summary, President Saunders is resonating well 
with the community and people are supportive of all scholarships, faculty fellowships, 
academic programs and athletic scholarships. Some noteworthy categories appreciated 
include the cybersecurity program, College of Education and Professional Studies’ 
construction management and school of education programs, College of Business’ Center 
for Leadership, Usha Kundu, MD College of Health Center for Healthy Living, Kugelman 
Honors Program, archaeology projects such as the Luna Settlement and Shipwrecks, and 
athletic fields such as the east sports complex and a football stadium. Advancement will 
create branded one-pagers focusing on each selected initiative to be included in the 
campaign. The recommendation to conduct a comprehensive capital campaign has been 
accepted with a set goal. The public phase goal will be announced in two years during 
UWF Founders week, April 2024. The campaign end date will be Dec. 31, 2025, making 
this a seven-year campaign with a start date of January 2018. Mr. Reddy took comments 
and answered questions. This concluded the Advancement report.  Mr. Crawford 
commended the Development team on their outstanding performance.  
 
CFO’s Report: Chief Financial Officer Dan Lucas provided the following brief update. 
Housing budget and expenditures are going well. He reported that Foundation Fellow 
student Hunter Hill and Arturo Bella participated in a Zoom meeting with him and Jan 
Butts, Foundation director, as a prep for the Feb. 15 investment committee meeting. 
Hunter plans to enroll in the graduate program, and Arturo has decided to do the MBA 
program for business analytics. Foundation staff are currently undergoing a Board of 
Governor’s internal controls audit as well as a State of Florida audit. Mr. Lucas deferred 
to the Investment Committee report for ITN updates. This concluded the CFO’s report. 
 
Reports of Board Officers & Committees: 
Executive Committee: Mr. Crawford deferred to the committee chairs reports for 
actionable items.   
 
Investment Committee: Committee Chair James Hosman provided an update on the 
investment committee meeting. Mr. Hosman reported that the Foundation ended the 
quarter with an investment market value of $126,562,058. The portfolio remains within 
policy ranges with fixed income at 10.3%. The committee will continue to monitor 
through the next quarter.  Mr. Hosman shared a few slides reporting on the portfolio 
performance for the quarter and over the one- three- five- and seven-years comparably.  
The portfolio is performing well currently with one fund manager on caution status. The 
student foundation fellows are both doing well with their fellowship. Update on ITN: The 
UWF Foundation investment advisor Invitation to Negotiate (“ITN”) was released Dec. 20, 
2021, with a submission deadline of January 31, 2022. The Foundation received 18 
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responses to the ITN. Foundation staff analyzed the submissions and provided the 
subcommittee with an overview of all submissions and recommendations for sub-
finalists. After review and discussion, the subcommittee decided on five finalists to invite 
and make presentations to the investment committee on April 22, 2022. Mr. Hosman 
thanked investment committee member Kathy Sandstrom for her assistance with this 
process as well as the Foundation staff working on this endeavor.  The earnings and 
expenses comparison report is in order as well as the other investment assets. Mr. 
Crawford opened it for discussion and Mr. Hosman addressed board member questions. 
The committee did not have any actionable items to approve and present for a vote.  This 
concluded Mr. Hosman’s committee report.  
 
Audit/Budget Committee: Committee Chair Rodney Sutton provided committee 
highlights. The committee did have a quorum and one actionable item to vote on at the 
Feb. 15 committee meeting.  Housing Update:  Spring 2022 occupancy for Housing is at 
94.4%. Housing is on budget and expenses look good going forward for the remainder of 
the year. Bond covenant debt coverage ratio is 1.3 and unspent funds from prior years 
are strong. The committee requested Housing to check into energy efficiency grants and 
Dan Motherway said he would investigate this item and report back to the committee. 
Housing presented their proposed summer 2022 projects as stated in the Feb. 15 Housing 
report with an estimated total project costs of $949,807. Due to supply chain concerns, 
Housing requested funds from reserves now (during spring semester). ACTION ITEM: Mr. 
Sutton brought forward the approved committee action item as a motion for board 
approval to grant $1M in funding from reserves to cover the cost of the Housing Summer 
2022 projects as stated in the Feb. 15, 2022 Housing report attached to these minutes. 
Bill Rone seconded the motion. Mr. Crawford acknowledged the motion and opened the 
item for discussion and questions. The motion was put to a vote with all in favor. Mr. 
Crawford accepted the unanimous vote as approved.  This concluded the committee 
report from Mr. Sutton. 
 
Nominating Committee: Committee Chair Gail Dorsey provided committee highlights. At 
the end of the fiscal year, the committee chair will roll off the board. This board of director 
position is a presidential appointment. The presidential appointment nominations will be 
reviewed by President Saunders, and then presented in May to the nominating 
committee for review. The committee also reviewed the draft of the revised Board 
Engagement Assessment Form and accepted the revision. Ms. Dorsey brought forward 
the motion to accept the revised FY21-22 Board Engagement Assessment Survey Form, 
and Mr. Sutton seconded the motion. Mr. Crawford acknowledged the motion and 
opened it for questions and discussion. Hearing none, the motion carried with all voting 
in favor. Mr. Crawford accepted the revised FY21-22 Board Engagement Assessment Form 
as approved. The revised form will be distributed before the June meeting for all board 
directors to completed prior to the end of fiscal year, June 30, 2022.  Ms. Dorsey put out 
a call for 2022 UWF Foundation Fellow nominations. She answered questions regarding 
the nominating criteria. Foundation staff agreed to email this information to board 
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members following the meeting. The request was made to send nominations to Mr. 
Reddy by or before April 30, 2022.  This concluded Ms. Dorsey’s committee report. 
 
Other Business: A few announcements of upcoming UWF events were shared by Board 
Chair Crawford. He requested admin staff to send a calendar invite to all board members 
for the June 9th Donor Recognition Dinner. Mr. Crawford also reminded the board 
members that they could attend the special Investment Committee on April 22 as public 
guests to hear the ITN presentations.  
 
Adjournment: Board Chair Crawford thanked all board members for their participation in 
the meeting. There being no further business, the meeting was adjourned at 4:34 pm.   
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