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Present 
Members:  Gail Dorsey (Chair), Connie Bookman (via conference call), Rick Byars, David 
Cleveland, Jason Crawford, Dee Dee Davis, Doug Dobson, Megan Fry, John Gormley, David 
Hightower (via conference call), James Hosman, Kathie Jeffcoat, Zenani Johnson, Trip Maygarden, 
Richard Peterson, Bill Rone, Chris Roney, Martha Saunders, Sherry Schneider, Gordon Sprague, 
Bruce Vredenburg, and Todd Zaborski  
 
Staff: Howard Reddy, Daniel Lucas, E. Jan Butts, Missy Grace, Geri Battist, Claire Stewart, Robin 
Zimmern, and Lisa Mrahi 
 
Guests: Dr. Jim Hurd, Neil McMillion, Lauren Loeffler, Lindsey Walk, Janice Gilley, Nick Norris 
(student)   
 
Call to Order:  Gail Dorsey called the meeting to order at 3:30 p.m. and welcomed everyone. 
 
Roll Call and Approval of the Minutes: Staff verified that a quorum had been established. The 
Board reviewed the minutes of the meeting held on December 3, 2018. Gail Dorsey made a 
motion to approve the minutes as submitted. Bill Rone seconded the motion with all members 
voting to approve the motion. 
 
Information Reports:  
 
University Update:  Dr. Saunders presented the report on the University: 
 

• The second annual Argos Suit Up! Event took place on February 17, 2019 at JCPenney’s 
and was very successful. Three hundred eighty-five students benefited from gift cards 
awarded, combined with a special 40% discount on professional attire for students and 
alumni.  

• The University’s Department of Theatre presented the Disney musical “The Little 
Mermaid” at the CFPA which was hugely successful. Additional shows were added to 
accommodate the demand for tickets to the sold out performances. 

• UWF on the Emerald Coast continues to improve and expand. Two new programs are 
being added: Communication and Computer Science. 

• UWF became the first University in North America to host Parkrun, a 5K that takes place 
every Saturday morning at 7:30 a.m. year-round. Participants can walk or run the 
outside course; it is free and open to the public. 

• The College of Business Executive Mentor Program at the University of West Florida 
hosted another successful women’s conference titled “Women in Leadership - Designing 
Your Future” on March 1, 2019. The sold-out event focused on communication skills, 
leadership styles, and the success stories of prominent female leaders.  

 



UWF Foundation, Inc.           
Board of Directors Meeting 
Minutes from March 13, 2019 
 

Page 2 of 4 
 

• UWF will celebrate Founders Week again this year from April 13-18, 2019. The week will 
be full of events that honor UWF’s heritage and sense of community. Highlighted events  
Include a Scavenger Hunt and Founders Week Day of Service, culminating with UWF Day 
of Giving on April 18, 2019.   

• Dr. Saunders was pleased to announce that John “Vito” Hite has joined the University as 
Associate Vice President and Chief Audit Executive. 

• UWF is delighted to host the annual National Conference on Undergraduate Research 
(NCUR) in 2022, an important event providing opportunities for young scholars to 
expand learning beyond the classroom with counterparts from across the country. 

• UWF Day at The Capitol is taking place on March 19, 2019. Various events and legislative 
meetings will take place at the Florida State Capitol Complex in Tallahassee on this day.  

 
Advancement Report: Howard Reddy shared highlights from the Division of University 
Advancement providing an update on the gifts, pledges, and planned gifts, which totaled 
$7,511,156 as of March 11, 2019. Additionally, he highlighted several of the major gifts received 
since the last board meeting. An Estate Planning Breakfast was held on March 11, 2019. The event 
was well-attended by many of the area’s top estate planning attorneys. Founders week events 
are scheduled the week of April 13, 2019 with UWF Day of Giving scheduled for Thursday, April 
18, which is an excellent time for Board members to make their donation if they haven’t already 
done so. 
 
Student Presentation: Sophomore Nick Norris, an Argos Suit Up! gift card recipient, presented 
his inspiring story to the Board, sharing the many obstacles he has overcome in his life to get to 
college. He stated that having professional clothing has boosted his confidence level as well has 
his successes, and without the gift card he would not have been in a position to prioritize the 
purchase of professional wear at this time. He is focused on getting his degree, growing 
professionally and making an impact. 
 
Alumni Report: Missy Grace reported that the UWF Alumni Association was very active during 
the quarter with engaging events such as The Little Mermaid: Lunch and a Show, as well as “Live 
Like a Booster Day”, both of which were sold out events. An E-newsletter titled Argos Adulting 
launched in January and is geared to alumni under age 30, and Connection Magazine will be 
mailed in April. Planning is underway for the second annual Day of Giving, April 18, 2019, there 
will be plenty community coverage and social media exposure. Missy also stated that the Senior 
Class Medallion program is going well with lots of students making donations for medallions prior 
to commencement.    
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CFO’s Report: Dan Lucas presented the CFO’s Report. It was noted that the accounting standard 
has changed from FASB to GASB due to recent legislation, and preparations for these changes 
are underway, as well as meetings with auditors. Dan was pleased to advise that a recent audit 
of UWF License Fees by the State of Florida was favorable. It was also noted that FY 2019-20  
budgets are currently being prepared, and must be approved by the BOT. He also noted that 
thanking donors efficiently and properly is a very important step, therefore processes are being 
reviewed for areas of enhancement and improvement. 
 
Reports of Board Officers & Committees:   
 
Executive Committee:  Gail Dorsey noted that a copy of the minutes was sent to each Board 
member. It was reported that two motions made by the Investment Committee were approved 
by the Executive Committee during the past quarter and would be brought to a vote today by the 
full Board.  She then deferred to Jason Crawford, Chair of the Investment Committee.   
  
Investment Committee:  Jason Crawford presented an overview of The Foundation’s 
investment objectives and a review of asset allocation targets both old and new, making the 
motion to change to the asset allocation guidelines for alternative assets and MLP’s. Rick Byars 
seconded the motion, and the motion carried with all voting in favor.  
 
Jason reported that based upon a recommendation from the investment advisor, the committee 
recommends an investment in Portfolio Advisors Private Equity Fund X.  Mr. Crawford made a 
motion to invest $5,000,000 in this fund and James Hosman seconded. The motion carried with 
all voting in favor.  
 
It was noted that the committee approved the liquidation of William Blair Institutional 
International Growth to swap positions with an investment in WCM Focused International 
Growth. The proposed liquidation and purchase is within the approved asset allocation guidelines 
for international equities.  
 
The Foundation hosted its second Investment Manager Breakfast on February 21, 2019, at the 
Pensacola Yacht Club. Portfolio Advisors presented with an overview of private equity and credit 
markets.  There were approximately 59 attendees including staff.  Several guest participants have 
reached out to BOD members to thank them for the opportunity.  Board members may submit 
the names of potential guest attendees for future events.    
  
Audit/Budget Committee:  Gail Dorsey provided an overview stating that Housing’s revenues 
remain flat. Enhancements have been made to the marketing campaign and the number of 
applications appear to be increasing. The recent construction of many new apartment complexes 
surrounding UWF have been to our detriment, however new marketing coupled with major 
interior renovations and new furnishings should help boost occupancy next year.  
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Housing maintains required debt service ratios and has significant cash reserves.  The budget 
model for next fiscal year will reflect a realistic forecast of occupancy.  
 
Grant Committee:   Doug Dobson provided an overview of the last grant committee meeting in 
which 51 applicants were reviewed for study abroad scholarships. The top 10 ranking students 
(plus 4 alternates) were selected to each receive a $2000 grant for a summer study abroad 
experience. Proposed destinations include: Ireland, Scotland, Germany, France, Indonesia, 
London, Paris, Berlin, and Prague. Applicant ranking is determined by a scoring matrix detailing 
academic goals, financial need and merit. 
 
Nominating Committee:  Gordon Sprague noted that the names of seven candidates have been 
submitted for potential Board of Director membership. Staff is currently collecting a resume or 
bio from each nominee and vetting will begin at the next committee meeting. In June 2019, three 
members are eligible for re-appointment and two member terms will expire. 
  
Recognitions:  Gail Dorsey presented Zenani Johnson, SGA Representative with an award to 
recognize her participation on the Foundation Board over the past year. Zenani was recently 
named Student Body President for 2019-20 and will move up to SGA Representative on the BOT 
level next year.  
 
Other Business:  Gail Dorsey brought to the attention of the Board the current calendar of events 
and happenings, and encouraged members to attend events as schedules permit.   
 
Adjournment: Chair Dorsey thanked the Board members and staff for their participation in the 
meeting. There being no further business, the meeting was adjourned at 4:47 pm.   
 
Minutes recorded by Lisa Mrahi on March 13, 2019 
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