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APPROVED MINUTES 
Present: 
Members:  Dick Baker, Connie Bookman, Jason Crawford, Dr. Matthew Crow, Gail Dorsey, Megan 
Fry, Darrell Gooden, John Gormley, Caryl Greene, Tim Haag, Chad Henderson, James Hosman, 
Kathie Jeffcoat, SGAVP Erin Larkin, Trip Maygarden, Amber McClure, John Peacock Jr., David 
Peaden, Bill Rone, Dr. Martha Saunders, Rodney Sutton, Bruce Vredenburg.  
 
Absent: Gerald Adcox, Eric Brammer, Rick Byars, DeeDee Davis, Chris Roney, Todd Zaborski 
 
Advancement Staff: Howard Reddy, Daniel Lucas, E. Jan Butts, Claire Stewart, Geri Battist, Missy 
Grace, Brett Berg, Tori Bennett, Pat Crawford, Elizabeth Gray, Robin Zimmern. 
 
Guests: Dr. Kim LeDuff, Brice Griffin, Dr. Ed Ranelli, Dan Motherway 
 
Call to Order and Opening Remarks:  Pursuant to Executive Orders and guidance provided by 
legal counsel, this meeting was conducted via Zoom. Chair Jason Crawford called the meeting to 
order at 3:30 p.m.  Openings remarks were made from Chair Crawford. He noted the special 
Breakout Room Session would take some time away from normal board meeting format and 
requested information reports to be brief and to just include action items. He then called on John 
Gormley to move forward with roll call and approval of minutes. 
 
Roll Call and Approval of the Minutes:  Staff confirmed attendance and that a quorum was 
present. John Gormley verified that board members had reviewed the minutes of the meeting 
held on December 8, 2020. Noting no changes necessary voiced by board, he asked for a motion 
to approve the minutes. James Hosman made a motion to approve the minutes as submitted. 
Kathie Jeffcoat seconded and hearing no objections, the motion carried with all members voting 
in favor.   
 
Information Reports:  
 
University Update: President Saunders presented a brief University update. The University has 
spent the last year thinking and responding heavily to COVID and is very encouraged to be getting 
to the other side of this pandemic. Fall semester is expected to be normal, or as close to normal 
as the ‘new normal’ will be. President Saunders is very appreciative of the good cooperation with 
University employees and students working together to deal with the pandemic challenges. The 
University had significantly lower numbers of positive cases than surrounding communities and 
fewer than five hospitalizations. The University took very conservative measures and it paid off. 
The University will be moving back to Phase III by June 1 when 75% of university employees will 
be back at their regular duty stations. By August 9, all employees will be back. The University has 
discovered that some things are working better with remote assignments, and we may keep them 
that way. Space problems no longer seem to exist since we have gotten more creative with how 
we work. UWF is approved to provide vaccines. We have not received vaccines yet, but as soon 
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as we do, our health center will be able to provide that service to students and employees. 
Meanwhile, the work of the University continued and continued well.  US News and World 
Reports named UWF as one of the Best Online Bachelors Programs; we were in the top 15% in 
the country.  Our nursing students in 2020 exceeded a 96% pass rate on their first attempt of the 
NCLEX exams, which is 10% higher than the state average and 5% higher than the national 
average. For the second consecutive year, UWF has been recognized as a gold-level University in 
the large public-school category in the annual Military Friendly Schools list for 2021-2022. Our 
Artificial Intelligence Teams placed among the Top Five in the nation, and our SuitUp campaign 
is going on now for students. Recently one of our business alums, Wenceslaus “Wen” Muenyi, 
was on Shark Tank with one of his new inventions, odor-resistant fabric, and our swimming and 
diving teams have five heading for national championships with more in the queue.  
 
Legislature-wise, we are asking for three things: (1) for relief from hurricane damages to 50-year-
old buildings, UWF was hit hard; (2) the SUS has submitted a request for Universities of 
Distinction and our Cybersecurity program is included in that for a substantial amount of money 
that would make a difference; and (3) for a bump in operating expenses. We are very hopeful 
and there is some encouraging news coming out of Tallahassee.  
 
Advancement Report: Howard Reddy briefly presented the University Advancement updates and 
highlights. Over the holiday break the university was successful with receiving donations, in large 
part due to a $297,000 gift to the Historic Trust from a long-time donor who later added another 
$103,000 to that gift. Bullets points from his report: 

• Total gifts received YTD including Cash Gifts, New Pledges & Planned Gifts total 
$4,356,303 as of March 5, 2021 

• Annual Fund total $1,235, 927 which is $109,000 less than last year - still encouraging 
given the pandemic situation 

• Ongoing fundraising initiatives: Phonathon and upcoming April Day of Giving – Battle of 
the Decades, focus on Alumni giving. Nautilus Society Direct Mailing 

• Received 44 major gifts since July 1, 2020 as opposed to 40 at this time last year 
• Received a total of 17 new major gifts ($10,000 and above) since last board meeting Dec. 

8, 2020: $100K commitment to the expansion to the Darrell Gooden Center; nine gifts to 
support specific scholarship endowments; the two large gifts to Historic Trust from one 
donor; one major gift to WUWF; and four major gifts to other programs or unrestricted. 

• Foundation Board Giving is at 75% (21 of 28 members) - challenged all members to make 
a gift on Day of Giving to reach 100% giving. This is being asked across all boards. 

 
Campaign and Feasibility Study Updates: 

• About $34 million already raised towards the campaign goal 
• Full campaign cycle typically is 7-8 years; UWF may focus on a 5-year campaign, beginning 

January 1, 2018, following the end of the last campaign. Feasibility study will determine 
our best approach. 
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• The ‘silent phase’ is most important as it is during this time that you raise 50% or more 
of your goal; 18 months of private meetings with potential donors for significant gifts 

• The capital campaign feasibility study is now scheduled to start in September and finish 
by December 31, 2021  
 

BREAKOUT ROOM SESSION: Board members along with staff attendees were assigned and sent 
to breakout rooms for a period of 15 minutes to engage in conversation and contribute ideas as 
prompted by Foundation President Howard Reddy:  Provide best thinking on how we (as a board) 
should engage external stakeholders in our upcoming capital campaign. Pre-designated staff 
members in each group recorded and took notes during the sessions. Some groups shared their 
highlights. Chair Crawford thanked all for engaging. The responses will be compiled into a 
summary, reviewed by Foundation President Reddy and Chair Crawford, then presented to the 
Board with possible next steps. 
 
Alumni Report: Alumni Relations Director Missy Grace provided a brief update from the Alumni 
Board as Alumni Association Board President Eric Brammer was unable to attend. Director Grace 
noted that Alumni Relations has undergone a transition over the last month or so to move away 
from the virtual engagement focus due to “Zoom fatigue”. They are now moving on to more of 
an outreach focus, “ways in which we can reach out to our alumni outside of virtual event.” 
Surveys were sent to different geographical areas where alumni have stepped up to be 
volunteers. Our first affinity network, Black Alumni Network, launched resulting in a few events 
already showing successful results. We have another big alumnus update in process, receiving 
responses from 255 participants thus far. Lastly, Alumni Relations recently did an outreach to all 
networks sending them an “Argie” cut-out to spread some “Argo” cheer. 
 
CFO’s Report: Foundation CFO Dan Lucas deferred his report to the Committee reports and will 
add some information at that point.  
 
Reports of Board Officers & Committees:   
 
Executive Committee:  Chair Crawford was excited to announce the endowment investment 
portfolio performance at an all-time high exceeding $110 million. When he started on the board, 
it was at $70 million. The 10-year plan target is to as quickly as possible get 20% invested in 
private market assets. 
 
Investment Committee: Committee Chair James Hosman provided an update on the investment 
pool and performance for the quarter. As of December 31, 2020, the portfolio value was 
$110,741,074 evidence of a very strong year for the Foundation. The Foundation remains within 
policy ranges. The investment committee voted on a couple items pertaining to the policy ranges. 
Chair Hosman referred to the 4th quarter investment performance charts from ACG portfolio 
advisors showing good performance against all indexes.  The investment committee did once 
again have some conversations regarding investment manager. That conversation carried over 
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to the Executive Committee (EC) meeting. The EC made the decision to move forward with 
potentially putting out for bid our investment manager relationship. Dan Lucas and James worked 
on a timeline to begin the process in April-May this year. It is a multi-stage process: first the 
Request for Proposal (RFP) is drafted by the university; then it goes through several other stages 
of the process; and finally, it culminates with the decision being made by the board sometime 
around Winter/Spring 2022. 
 
James noted the two action items voted on at the committee level being presented for board 
approval today. 
 

• James Hosman presented the recommendation to the committee to trim the portfolio by 
$2M and move it to the PIMCO short-term fund to make cash available for operations and 
to manage existing additional outstanding commitments to the alternative investments. 
James made the motion to accept the vote to trim the portfolio by $2M (determined by 
Dan Lucas and ACG) and place those cash funds into the PIMCO short-term fund for future 
expenditures. Rodney Sutton seconded the motion. Dan shared additional light on the 
situation and purpose for this motion. After discussion and hearing no objections, the 
motion carried with all members voting in favor.   
 

• James Hosman presented the second action item that the Investment committee (IC) and 
the EC had already voted on approval:  the motion to move more money into private 
market assets, in private equity investments.  The Foundation currently sits at roughly 
5.5% of our portfolio in private market assets, and to get to that 20-25%, we do need to 
allocate additional funds.  The IC did vote to allocate $5 million into the Portfolio Advisors 
Direct Credit Opportunities Fund (PADCOF) III. This action will help get our target 
allocation closer to the 20% into private market assets. Committee chair Hosman made a 
motion to the board for approval of the action item as described. Rodney seconded the 
motion. It was stated that this fund was vetted through ACG as a sound fund to invest. 
Chair Crawford expounded on the commitment. Hearing no questions or objections, the 
motion carried with all voting in favor.   
 

Audit/Budget Committee: Committee chair Rodney Sutton stated that the committee did not 
have any action items to vote on. He provided a few highlights: 
 

• Admissions were delayed to January 29 adding another to the many series of issues that 
we’ve had planning in housing. 

• Director search: UWF has received a robust response to the director posting and fully 
expect to have a new housing director onboard in May 2021. Dr. LeDuff confirmed this 
update. 

• Housing team has done a great job rallying. Housing occupancy has been better than 
expected holding steady at 81%, doing same or better than other SUS universities of 
similar size. 
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• Trending revenues just better than budget, $3.8 million at time of reporting (2/18/21). 
Only $800,000 in reserves used to maintain our 1.2 debt service coverage ratio out of our 
$6 million in reserves.  

• Housing continues to set aside 56 spaces for quarantine/isolation. Currently zero students 
in isolation and eight in quarantine at time of reporting.  

 
Dan made a request to the board for two new action items: 
 
Interim housing director Brice Griffin will be leaving the university in two weeks. With his 
departure, the Foundation needs to update the signature card on the account by adding an 
additional signer. Vote is needed on a corporate resolution to add bank signatories so that 
the card will have the following: Dan Lucas, Jan Butts and Jennifer Nagim. Motion for approval 
as described was made by Dick Baker; seconded by Rodney Sutton. Hearing no objections, 
motion was carried with all in favor.  
 
Hurricane 2020 Update: UWF received Hurricane Sally damage to some housing units. It has 
taken some time to go through the State insurance. The University has an estimate from the 
State adjuster of $1.6 million in repairs that was already sent in for approval to expedite 
payment. This allows us to have the vendor begin work this summer and complete it before 
fall. Once approved, we should see the funds back from the state insurance pool within a 
month. We will likely use some reserves to pay the vendor and get them started to keep us 
on a timeline. FEMA reimbursement should be for about 88%; after FEMA, closer to 95% 
reimbursement of the cost. Dan Lucas asked for a motion to utilize reserves estimated at $1.6 
million to lay out funds ahead of time to pay vendor to start the work and complete it within 
the timeline before fall, knowing that we will be reimbursed from the insurance pool.  

  
• John Gormley made the motion to utilize contingency reserves in the amount estimated 

at $1.6 million to pay roofing vendor to start the work and complete it within the timeline 
before fall, expecting reimbursement from the insurance pool in about a month after 
approval. Caryl Greene seconded the motion. Open to discussion and questions. The 
motion carried with all in favor. 

 
• CFO Dan Lucas shared the action item from the Executive Committee meeting to approve 

the signing of a corporate resolution for Morgan Stanley to update the Foundation 
leadership signers adding Howard Reddy to the list which currently contains Dan Lucas 
and Jan Butts. Rodney made the motion to accept the corporate resolution as described; 
both Dr. Matthew Crow and Darrell Gooden seconded in unison. Hearing no objections, 
the motion carried with all in favor. 

 
Grant Committee: Committee Chair Tim Haag advised that the Spring and Summer 2021 Study 
Abroad programs are cancelled due to the University COVID travel restrictions. There’s 
approximately $90,000 available to award once the Program resumes. The Grant Committee’s 
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March 16 meeting to review scholarship applications was cancelled. The committee stands ready 
and will reengage to review and rate applications submitted by students and approved by 
International Affairs should travel abroad programs reopen for Fall 2021/Spring 2022.  
 
Nominating Committee: Committee Chair Gail Dorsey gave a brief overview and stated that the 
committee had one action item to move forward to the full board.  At the end of this fiscal year, 
three board members are eligible for reappointment and have accepted a second full term 
(07/01/2021 – 6/30/2025): DeeDee Davis, David Peaden and Bruce Vredenburg. The committee 
received two nominations to review for the one board position opening, both UWF alumnae: 
Hong Potomski and Kathy Sandstrom. After reviewing and discussing both candidates’ 
exceptional skill sets and expertise along with the board’s area of greatest need, the committee 
developed a preliminary slate of one name to forward: Candidate Kathy Sandstrom. 
 

• Committee Chair Dorsey presented the motion to the full board to appoint candidate 
Kathy Sandstrom to fill the opening Board of Director position for first full term July 1, 
2021 – June 30, 2025. John Gormley and Kathie Jeffcoat seconded the motion in unison. 
Dorsey shared highlights from Ms. Sandstrom’s resume’.  Open to discussion, hearing no 
objections, the motion carried with all in favor. 

 
Committee Chair Dorsey announced the call for nominations for Foundation Fellows citing the 
criteria for selection and requested nominations to be submitted to Howard or herself on or 
before April 30, 2021. On May 12th, the Nominating Committee will review, evaluate and vote to 
forward a Foundation Fellow nomination to the board at the June 9th full board meeting. 
 
Other Business: Jason Crawford shared that in the June board meeting, the board will have 
another breakout conversation to brainstorm how to get to the $200M investment pool. This 
action will provide an opportunity for board members to be more actively involved in 
conversations on a topic. The conversations will be reported back to the board and shared for 
further discussion. Football schedule should be back to normal this coming Fall. 
 
Adjournment: There being no further business, the meeting was adjourned at 4:59 p.m.   
 
 
Minutes recorded by Geri Battist 03/10/2021 
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