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Present: 
Members:  Dick Baker, Connie Bookman, Eric Brammer, Rick Byars, Jason Crawford, Dr. Matthew 
Crow, Gail Dorsey, Megan Fry, John Gormley, Tim Haag, David Hightower, James Hosman, Trip 
Maygarden, Amber McClure, John Peacock, David Peaden, Bill Rone, Dr. Martha Saunders, 
Rodney Sutton, Bruce Vredenburg, Todd Zaborski.  
 
Staff: Howard Reddy, Daniel Lucas, E. Jan Butts, Claire Stewart, Lisa Mrahi, Missy Grace, Brett 
Berg, Tori Bennett, Robin Zimmern, Elizabeth Gray. 
 
Guests: Dr. Brandon Frye, Neil McMillion, Suzanna Daughtry, Ruben Gardner, Dr. Ed Ranelli 
 
Call to Order:  Chair Gail Dorsey called the meeting to order at 3:33 p.m. Due to the COVID-19 
pandemic the meeting was conducted via Zoom. The following statement was read from the 
Governor’s Executive Orders regarding board meetings: 
 
THIS MEETING IS BEING CONDUCTED (TELEPHONICALLY OR ELECTRONICALLY) PURSUANT TO EXECUTIVE 
ORDER NUMBERS 20-52, 20-68 AND 20-69 (AS EXTENDED BY EXECUTIVE ORDER NUMBER 20-139) SIGNED 
BY GOVERNOR DESANTIS AND WITH THE GUIDANCE PROVIDED BY LEGAL COUNSEL.  MORE 
IMPORTANTLY, BASED ON WHAT WE KNOW NOW ABOUT THE CORONAVIRUS PANDEMIC AND PRUDENT 
PRECAUTIONS AS A RESULT OF IT, THE MEETING IS BEING CONDUCTED IN A WAY TO PROVIDE THE 
MAXIMUM AMOUNT OF PROTECTION TO OUR BOARD MEMBERS, STAFF, AND THE PUBLIC. WE 
APOLOGIZE FOR ANY INCONVENIENCE AND ASK FOR YOUR UNDERSTANDING. 
 
Roll Call and Approval of the Minutes:  Staff confirmed attendance and that a quorum was 
present (electronically). Secretary John Gormley verified that the committee members had 
reviewed the minutes of the meeting held on December 4, 2019 and that no changes were 
required. Jason Crawford made a motion to approve the minutes as submitted. Trip Maygarden 
seconded motion. All members voted in favor and the motion passed.  
 
Opening Remarks: Gail Dorsey noted a full agenda proceeded to the information reports.  
 
Information Reports:  
 
University Update: President Martha Saunders provided University updates and highlights. 
Metrics results are in from the Board of Governors and UWF scored seventy-five points this 
year. Points of pride include perfect 10’s in five different categories, including metrics one and 
two which track students’ employment status and salary after graduation. UWF strives for 
inclusive excellence within the campus community and firmly denounces offensive or racially 
charged behavior. One hundred fewer students withdrew from classes during the Spring term 
compared to last year. Summer sessions are totally online this year and enrollment is up. Fall 
enrollment is also trending upwards. President Saunders praised faculty for their heroic efforts 
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to flip all courses on-line when the pandemic struck. A detailed and complex plan for reopening 
this Fall is in the works and it will be reviewed by the Board of Trustees and presented to the 
Board of Governors. In closing, providing our students with a high-quality education and top-
notch overall experience continues to be the top priority.   
 
Advancement Report: Howard Reddy discussed the University Advancement highlights and 
stated that Total Gifts Received YTD including Cash Gifts, New Pledges & Planned Gifts totaled 
$11,246,774. This is the second highest fiscal year-end giving total in UWF history. This was also 
the year of the largest cash gift to UWF ever by a single donor. UWF Foundation Board member 
giving has reached 100%. The Alumni Board and the Board of Trustees have also achieved 100% 
giving. Nautilus level giving is the second highest in UWF history and could possibly break the 
record before year-end. A calling campaign targeting faculty and staff is underway to help reach 
the remaining 10% needed to make goal. Athletics fell short of their goal but many of the 
anticipated gifts will arrive in the next fiscal year. Gulf Power partnered with the SBDC to fund a 
program to help the community through the economic hardships that accompanied the 
pandemic. The Program spiraled from a $250,000 grant for local businesses into an $800,000 plus 
cash infusion, administered by the Foundation. In closing, if the time is right in January, the capital 
campaign will resume the feasibility study interviews.  
 
CFO’s Report: Dan Lucas reported that although Housing and Meal Plan refunds had to be given 
when students left campus, some funds are being recouped from the CARES Act. Debt service 
coverage is still being met. Public disclosures and communications have been made as required 
by rating agencies. Housing contracts for next year are on the rise. As for the small business grant 
program, the total number disbursed will be approximately 1.1 million when complete. The 
Foundation Student Fellowship Program is wrapping up its first year. Participant feedback has 
been collected and two additional students will be selected to join the Program next year.  The 
student-run investment club is in the policy-writing and approval process now and will consist of 
a fixed income fund and a stock fund. Dan stated that the estate settlement process of a recent 
gift, as well as other ongoing Foundation business often require Foundation officers to execute 
banking resolutions. Trip Maygarden made a motion to allow members of the Executive 
Committee to sign resolutions as needed. James Hosman seconded the motion, and the motion 
carried with all voting in favor.  
 
Alumni Report: Eric Brammer congratulated the Foundation Board for meeting their giving goal 
and the challenge he put forth at the start of the year. Given the quarantine circumstances, 
hosting alumni events was a challenge. Recently an alumni 5k and virtual trivia night raised $1000 
and $265 respectively for the Student Emergency Fund. Eric provided a brief synopsis of the 
Alumni Association’s accomplishments this year including: raising 380 class gifts, onboarding 
eleven new student ambassadors, hosting the student leader etiquette dinner, increased 
Instagram and Facebook followers, and Argo Football support and tailgate coordination.  
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Reports of Board Officers & Committees:   
 
Executive Committee:  Gail Dorsey stated that there were no action items taken at the last 
committee meeting and deferred to the committee chairs.   
 
Investment Committee: Chair Jason Crawford stated that the investment results were down at 
the end of the quarter but had improved by April, and were outperforming the benchmarks.  
The long-term investment horizon helps to manage risk. Eagle Capital is currently on cautionary 
status. The International allocation is approximately 26% of the portfolio and is next up for 
review as an asset class. The increase in alternative asset classes within the portfolio is 
progressing towards the 20% target allocation, however this process takes time. Jason stated 
that the committee’s work with Dr. KC MA on the Argo Student Fund is progressing; a motion to 
approve the program and policies will be brought to the full board when complete.  
  
Audit/Budget Committee: Chair David Hightower asked Neil McMillion to begin the report with 
a Housing update. Neil stated that there are currently 1366 contracts for the Fall which is 53 
contracts higher than last year at this time. The goal is 1450 contracts and we are 94% of goal. 
The goal of 15% in return contracts has already been met. FTIC contracts are currently at 587 and 
more are expected after orientations take place. To date, 1295 room assignments have been 
made. When students were required to leave in March due to COVID-19, an express check-out 
system was developed. Housing for summer camps and conferences was not permitted this year 
as the cleaning and sanitation costs exceeded income. A new Housing addendum will be part of 
the Fall contract. Students will adhere to new guidelines and expectations regarding space, 
distance and maximum occupancy levels. Enhanced cleaning efforts, sanitizing stations and 
“welcome kits” filled with supplies will be given out upon check-in. There will be an extended 
move-in process this year with a centralized check-in approach. Appointments will be scheduled 
for drive-thru check-in to prevent overcrowding over a three to seven-day period. In closing Neil 
stated that students will opt-in or out of the health and safety guidelines; they’ll have until 
5:00pm on July 6, 2020 to cancel contracts without penalties or fees. Dan Lucas noted that the 
annual Housing budget for 2020-21 was recently reviewed and approved  at the committee level. 
David Hightower made the motion to approve the 2020-21 budget. The motion was seconded by 
Bruce Vredenburg and the motion passed with all members voting in favor. David Hightower then 
stated that the Foundation budget for 2020-21 was being presented for approval today. Bruce 
Vredenburg made the motion to approve the 2020-21 Foundation budget. John Gormley 
seconded the motion. The motion passed with all members voting in favor. In closing, the annual 
audit will begin soon and take place during the coming summer months. 
  
Grant Committee: Chair Tim Haag presented a brief update of the Grant Committee which met 
in March, just as the pandemic struck. The committee had evaluated all applications received and 
decided to award travel grants to twelve applicants. Unfortunately, all international travel 
programs for the Spring and Summer were cancelled due to COVID-19. The committee voted to 



UWF Foundation, Inc.           
Board of Directors Meeting 
Minutes June 17, 2020  
 

Page 4 of 4 
 

allow the selected students extra time to use their study abroad funds. Each student now has the 
entire 2020-21 academic year to utilize their grant if they so desire.  
 
Nominating Committee: Vice-Chair Trip Maygarden stated that with Gordon Sprague and David 
Hightower approaching the end of their terms on the Board, two vacancies (Presidential 
appointments) exist. The committee vetted eight nominees and made their recommendations to 
President Saunders, who in turn selected Gerald Adcox and Darrell Gooden to fill the vacancies. 
Trip also stated that members Rick Byars, John Gormley and Todd Zaborski are all eligible for 
reappointment for a second four-year term. Connie Bookman made a motion to approve the two 
new appointments (Gerald Adcox and Darrell Gooden) as well as to approve the three 
reappointments for the period July 1, 2020 through June 30, 2024. David Peaden seconded the 
motion with all members voting in favor. Trip introduced SGA Vice President Ruben Gardner. 
With the Board’s approval, Ruben will serve as an ex officio member of the Board for the coming 
year. Rodney Sutton made a motion to elect Ruben Gardner for 2020-21 and Connie Bookman 
seconded the motion. The motion carried with all members voting in favor. Ruben thanked the 
Board for this opportunity and shared his excitement for the coming year. Gail Dorsey thanked 
outgoing SGA V.P. Jamie Calvert for her work and dedication on the Board this past year.  
 
Other Business: In conclusion, Gail Dorsey thanked David Hightower and Gordon Sprague for 
their commitment over the years to the UWF Foundation, and their ongoing support of the 
University as a whole. She thanked the Foundation team for their efforts over the past academic 
year. Howard Reddy noted Gail’s leadership and dedication and thanked her for her service as 
Chair.   
  
Adjournment: Chair Dorsey thanked all Board members for their participation in the meeting. 
There being no further business, the meeting was adjourned at 4:53 pm.   
 
Minutes recorded by Lisa Mrahi on June 17, 2020. 
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