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Present 
Members:  Gail Dorsey (Chair), Connie Bookman (via conference call), Jamie Calvert, Dave 
Cleveland, Jason Crawford, Dee Dee Davis, Megan Fry, Tim Haag, David Hightower (via 
conference call), James Hosman, Kathie Jeffcoat, Trip Maygarden, David Peaden, Bill Rone, Chris 
Roney, Martha Saunders, Bruce Vredenburg 
 
Staff: Howard Reddy, Daniel Lucas, E. Jan Butts, Claire Stewart, Lisa Mrahi, Missy Grace, Brett 
Berg, Tori Bennett, Candice Lance, Teresa Burgess 
 
Guests: Dr. Jim Hurd, Dr. Brandon Frye, Dr. Kim LeDuff, Neil McMillion, Shana Gore, Katie Condon, 
and Angel Patane (student) 
 
Call to Order:  Gail Dorsey called the meeting to order at 3:32 p.m. and thanked everyone for 
attending. A special welcome and a brief introduction for incoming SGA Vice President Jamie 
Calvert took place as she will serve on the Board for fiscal year 2019-20.  At this time, Gail also 
asked that all members complete the Board Engagement Assessment before the conclusion of 
the meeting. 
 
Roll Call and Approval of the Minutes: Staff verified that a quorum had been established. The 
Board reviewed the minutes of the meeting held on March 13, 2019.  Trip Maygarden made a 
motion to approve the minutes as submitted. Bruce Vredenburg seconded the motion with all 
members voting to approve the motion. 
 
Information Reports:  
 
University Update:  Dr. Saunders presented the report on the University. After accountability 
reports were presented to the Board of Governors, it was revealed that UWF had received an all-
time high score of 94, placing second in the State for Performance-Based Funding.  UWF finished 
one point behind the University of Florida, which is a testament to the hard work done here every 
day. The UWF robotics team finished second out of 41 teams in the annual IEEE SoutheastCon 
hardware competition held in April, outperforming every team competing from the Florida 
University System. Recently in Orlando, Dr. Saunders was selected for the prestigious Career 
Services Champion Award by the National Association of Colleges and Employers (NACE). This 
award is given to university presidents who establish and demonstrate forward-thinking 
leadership in support of career services education. Regarding personnel investment, Dr. Saunders 
announced that Shelly Blake and Dr. Kim LeDuff will now permanently retain the duties they took 
on after the departure of Dr. Joffrey Gaymon, which includes much of student affairs, financial 
aid and the registrar’s office. Recent travel was highlighted including: a trip to Japan showcasing 
the JiKei partnership; Montgomery, AL for the National Security Forum; and a visit to Washington 
D.C. for an alumni relations event. Dr. Saunders reported that UWF’s student Dance Marathon 
raised approximately $55,000 for Children’s Miracle Network, and that a grand  
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opening was held in April for the UWF Center for Cyber Security. In closing, the first ever UWF 
Landscaping Master Plan is in progress and the goal is to make the campus feel very welcoming.  
 
Advancement Report:  Howard Reddy shared highlights from the Division of University 
Advancement providing an update on the gifts, pledges, and planned gifts, which totaled 
$8,266,980 as of June 14, 2019. Special mention was made that there are sixty new major gifts in 
excess of $10,000, year to date. University Advancement has seen exceptional results across the 
board, proof that a strong presence within the community helps increase fundraising success. 
The return of “Phone-a-Thon” (a student-led calling campaign) yielded $33,735 in donations from 
alumni. This represents a 64% increase in alumni participation. The second annual Day of Giving 
held on April 18, 2019 was a collaborative campus-wide effort with Missy Grace and Kathleen 
Norwood leading the way. The event was a great success whereby $130,000 was raised in twenty-
four hours. Donors giving $30 or more received a special pair of UWF socks as a “thank you”; the 
promotion went over very well and was heavily documented on social media. Stewardship events 
and donor receptions remain areas of focus. Howard concluded by recognizing both Director of 
Advancement Services Margi Baker and Assistant Director of Prospect Research Summer Reilly 
for recently receiving the prestigious designation of Blackbaud’s Raiser’s Edge Professional 
Certification. Raiser’s Edge is the top industry-wide software used for tracking donor records. 
Professional development of staff within the Division continues to remain an important focus. 
 
Student Presentation: Angel Patane, a nursing student in her junior year, was recently named 
Lead Student Ambassador. A native of Pensacola, Angel enjoyed participating in the Student 
Government Association while in high school, so pursuing SGA in college seemed like a natural 
fit. Angel spent her first year of college at the University of South Alabama, but quickly missed 
her home city of Pensacola and wasted no time returning and enrolling at UWF. She is 
immersing herself in activities on campus, excelling in her course work and enjoying being 
connected to the campus community. She looks forward to the coming academic year and all 
the wonderful experiences the Student Ambassador Program will provide.  
 
Alumni Report: Missy Grace reported that the UWF Alumni Association was busy engaging 
students and alumni at fifteen different events during the quarter. Some of the highlights include: 
Commencement ceremony with 1233 new graduates, Spring Grad Fair with 552 new graduates 
attending, Historic Trust Open House with 200 attendees, Founders Week of Play with 100 
attendees and High Heeled Happy Hour with 61 GOLD alumni in attendance. It was a record-
breaking year with 452 Senior class gifts made in exchange for graduation medallions. Outreach 
efforts led the Alumni staff to Tampa, Jacksonville, Orlando, and Washington D.C. in order to 
connect across the country and a Blue Wahoos game garnered 150 responses from interested 
local alumni. In all, 2,656 total alumni and friends engaged from March to June.  The Board 
recruited two new alumni board members: Hong Potomski, 2007 MBA and Chasidy Hobbs, 2003 
BS/MS Environmental Studies. Their terms begin July 1, 2019. Eric Brammer will be new President 
and Nicole Stacey will be new Vice President. Teresa Burgess, Alumni Relations Coordinator, was  
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awarded the President’s Award for Leadership in Diversity. The Student Ambassadors served over 
3,600 and completed over 138 university and community events for the 2018-19 academic year. 
They are the first Student Organization to have members complete UWF’s Cross Cultural 
Competency Class. 
 
CFO’s Report: Dan Lucas presented the CFO’s Report. The conversion from FASB to GASB took 
place and the audit is currently in progress. The new Housing programs and scholarships recently 
introduced are getting good traction. Finally, preparations for the next campaign are underway 
with emphasis being placed on systems and personnel improvements.  
 
Reports of Board Officers & Committees:   
 
Executive Committee:  Gail Dorsey noted that a copy of the minutes was sent to each Board 
member. It was reported that no actions were taken by the Executive Committee. She then 
deferred to Jason Crawford, Chair of the Investment Committee, for his report.  
  
Investment Committee:  Jason Crawford reported that the ending market value of investments 
was $90,878,801 as of June 30, 2019. Performance for the quarter was 8.72% and the 10-year- 
to- date performance was 9.46%. Atlanta Consulting Group (ACG) continues to perform well. 
They helped the committee meet its goal of expanding board member knowledge on 
investments and financial matters. ACG has also had a significant role in the success of the 
Investment Manager Breakfasts, which led to increased community engagement – another high 
priority for the committee. The breakfast meetings proved to be great networking events, well-
attended by business owners and community leaders as well as donors. All board members are 
encouraged to attend and to refer names for future invitation lists. Student fellowship is 
another important component to engagement. James Hosman helped form a subcommittee to 
implement a new student fellowship program in conjunction with the College of Business.  
Students selected for the inaugural program are Suzanna Daughtry and Hunter McCabe. They 
will be invited to attend full board meetings, committee meetings and other events, as well as 
take part in several mentorship programs. Jamie Calvert, this year’s SGA Foundation Board 
representative, will assist as a liaison for the students. Dave Cleveland added that this program 
is not only valuable for the students but also aligns well with the High-Impact Practices (HIPs) 
metrics requirement set forth by the Board of Governors.  
 
Jason shared that the Investment Committee voted on changing the policy ranges for liquidity 
in the portfolio from 0 – 5% to 0- 10% to align with spending needs. Jason brought forth the 
motion to increase the percentage. It was seconded by James Hosman and the motion carried 
with all members voting in favor. The Endowment Allocations and Administrative Fee Policy 
was discussed. Keeping the operating budget at 1.75% as opposed to reducing it to 1.50% 
allows for more room for staff development and retention. Kathie Jeffcoat made the motion to 
set the Policy to 1.75% and Bruce Vredenburg seconded the motion and the motion carried.   
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Audit/Budget Committee:  Dan Lucas presented the Audit/Budget Committee report for David 
Hightower which included the 2019-20 budgets for both Housing Operations and the Foundation. 
Jason Crawford made a motion to approve the Housing Budget and it was seconded by Bill Rone. 
All voted in favor and the motion carried.  New scholarships for meals and housing are being 
awarded as planned. There is an increase in the First Time in College (FTIC) population as well as 
out-of-state registrations and transfer students. Bill Rone made the motion to pass the 
Foundation’s budget; it was seconded by Bruce Vredenburg and the motion carried with all voting 
in favor.  
 
Neil McMillion discussed Housing occupancy, which is up compared to last year, and the financial 
aid leveraging that is taking place to help increase contracts. To date Housing is 200 contracts 
ahead of where it was last year at the same time and are on track for meeting goals.   
 
Nominating Committee:  Trip Maygarden reported all four of the nominees put before the 
committee were vetted and approved at the last meeting.  Gail Dorsey stated that there has been 
an inactive member. Gail made a motion to remove this member from the Board. Jason Crawford 
seconded and the motion carried with all members in favor. Trip then presented a motion to 
approve the full slate of nominees effective July 1, 2019 as follows: Presidential Appointees:  
Rodney Sutton and Caryl Greene; Alumni Board Appointee: Amber McClure; Nominating 
Committee Appointee: Chad Henderson. Reappointments are: Trip Maygarden, Kathie Jeffcoat 
and Jason Crawford. In addition, Eric Brammer is the new Alumni Board representative and the 
new SGA representative is Jamie Calvert. 
 
Dee Dee Davis seconded and the motion passed with all voting in favor with a recommendation 
of the same to the BOT.  
 
Recognitions:  Gail Dorsey recognized the three members whose terms are expiring effective 
June 30, 2019: Richard Peterson, Doug Dobson and Brett Barrow. They were not present at the 
meeting, but she recognized their years of dedicated service. 
  
 Other Business:  Gail Dorsey reminded all members to complete their Board Engagement 
Assessments before leaving, and advised that new headshots for the website were now being 
taken outside by Claire Stewart.  Gail asked that all members plan to attend the next Investment 
Manager Breakfast in August as well as any other UWF related events when they are able.  
 
Adjournment: Chair Dorsey thanked the Board members for their participation in the meeting. 
There being no further business, the meeting was adjourned at 5:21 pm.   
 
Minutes recorded by Lisa Mrahi on June 17, 2019. 
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