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Attendance: 
Members Present: Gerald Adcox, Connie Bookman, Rick Byars, Jason Crawford, DeeDee 
Davis, Megan Fry, John Gormley, Chad Henderson, James Hosman, Kathie Jeffcoat, Amber 
McClure, John Peacock Jr., Hong Potomski, Bill Rone, Kathy Sandstrom, Pres. Martha 
Saunders, Nicole Stacey, Rodney Sutton, and Bruce Vredenburg  
Members Present via Call-in: Dick Baker, Matthew Crow, Chris Roney  
Staff Present: Howard Reddy, Daniel Lucas, Mikey LeFevre, Geri Battist, Robin Zimmern, 
Sierra Ebert and Stella Kpogli 
Guests Present: Public guests: Colin Rajala With Intelligence journalist (call-in) 
Members Absent: Gail Dorsey, SGAVP Noemi Gaytan, Darrell Gooden, Caryl Greene, Trip 
Maygarden, Student Fellow Hunter Hill 
 
Public access to this meeting was available by contacting Geri Battist (gbattist@uwf.edu) 
(850) 474-3306 to request the call-in number and passcode or to attend in person at 120 
Church St., Pensacola, Florida. 
 
Call to Order:  Chair Jason Crawford called the meeting to order at 3:30 p.m.  
 
Opening Remarks: Chair Crawford welcomed the board and other attendees to the 
meeting and confirmed the presence of board members attending via conference call.  
 
Roll Call and Approval of the Minutes: Secretary Megan Fry requested roll. Staff 
confirmed attendance and that a quorum was present. Secretary Fry verified that the 
committee members had received and reviewed the March 8, 2022, meeting minutes. 
ACTION ITEM: Secretary Fry asked for a motion to approve the minutes. Mr. Sutton made 
a motion to approve the minutes as presented, and Mr. Rone seconded the motion. Chair 
Crawford acknowledged the motion and verified there were no changes or corrections to 
the minutes since distribution.  Hearing none, the motion carried with all voting in favor.  
 
Information Reports:  
University Update: President Martha Saunders shared the story of Dr. Leonard and Mrs. 
Talitha Stefanski’s anonymous $3.1 million gift to the university for scholarships nearly 
five years ago after Dr. Stefanski’s passing. Their inspiring and enlightening story reflected 
the naming of the scholarship: The American Dream Scholarship Fund. The University was 
not allowed to share the donors’ identity and story until after they both passed. Mrs. 
Stefanski passed earlier this year. Since 2017, the University has awarded $557,000 in 
scholarships to students from the American Dream Scholarship Fund – a fund that will 
continue to grow and last into perpetuity. Dr. David Bellar, the new Dean for the Usha 
Kundu MD College of Health, starts in July.  Coming from the University of North Carolina 
Charlotte, Dr. Bellar has been a researcher, educator, and leader in higher education for 
several years. Since the board last met, Dr. Steve Brown, who was serving as interim for 
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the College of Health and long-time dean of the College of Arts, Social Sciences and 
Humanities, has retired. Dr. Amy Mitchel-Cook, long-time chair of the Department of 
History, is stepping in as interim until faculty return in the fall when a search will be 
conducted. UWF has a new Student Government Association President, Patrick Marshall, 
June 16 will be his first UWF Board of Trustees (“BOT”) meeting. The Florida Public 
Archeology Network, a program of the Division of Anthropology and Archaeology at UWF, 
teamed up with the East Carolina University’s Program in Maritime Studies to locate and 
identify missing WWII pilots who were lost on the island of Saipan and return them to 
their families after all these years. This year President Saunders is chair of the Heart Walk 
Challenge and will be hosting events on the UWF Campus. There will a great competitive 
spirit among the teams and a carnival-like atmosphere on campus. President Saunders is 
looking for coaches to lead teams of 10 to raise $1,000 per team (goal is 50 coaches, 50 
teams, $50,000). Director of the Office of the President Anamarie Mixson will be reaching 
out to board members to participate. The University is currently seeing record numbers 
in enrollment, good retention, and several transfers. Chair Crawford asked if there were 
any questions for the President. Hearing none, this concluded the President’s report. 
 
Advancement Report: Vice President Howard Reddy updated the board by presenting 
University Advancement highlights.  Advancement has received nearly $6 million total in  
new cash gifts, pledges and planned gifts. Annual giving is $156,000 ahead of this time 
last year with a total of nearly $2 million representing 8,241 donors.  All annual fund gift 
categories are exceeding their goals. Dollars in the door, which include pledge payments, 
is near $8.7 million. Since the March 8th meeting, the University received major gifts 
ranging from $10,000 up to $140,000 from individuals and organizations to support 
initiatives and scholarships. An extraordinary number to report is 85 new major gifts 
received since July 1st, 2021. The previous record high was in 2018 with 64 new major 
gifts. At the Nautilus Giving Level ($1,000+), we report 452 donors, exceeding the goal by 
82, and the alumni donor total of 5.29% currently exceeds last year’s 5.25% performance. 
 
The following board members were recognized for their contributions and/or 
participation in engaging a partnership or donor relationship with the University:  Kathie 
Jeffcoat for her $5,000 gift to baseball; Kathy Sandstrom for her involvement as 
committee co-chair for the College of Business Women in Leadership Conference; Bruce 
Vredenburg for his role in providing an introduction opportunity for the new Usha Kundu 
MD College of Health Dean David Bellar to HCA West Florida Hospital CEO; Megan Fry for 
her involvement in a donor relationship/realization of a large anonymous major gift. 
Board member Caryl Green was not present; however, Mr. Reddy mentioned her 
institution’s major gift to support various projects such as the Credit Counseling Services 
in the Maygarden Center for Financial Literacy, Argo Dollars, Executive Mentor Program, 
and Alumni Events.  
 
Howard Reddy also recognized the Investment Subcommittee members, Dick Baker, Gail 
Dorsey, Chad Henderson, James Hosman, Kathy Sandstrom and Bruce Vredenburg, for 
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extra hours and attendance at four additional subcommittee meetings to work on the 
Intent to Negotiate (“ITN”) and determine the five finalist presenters.  
 
Chair Crawford commended the Foundation Board for their 100% giving. He announced 
that the Foundation Board’s 2nd Annual Kickoff Happy Hour has been scheduled for 
Wednesday, July 27, from 5:30 – 6:30 p.m. at the UWF President’s Club.  This is a “giving” 
event to kick off the new fiscal year board giving with the goal to reach 100% prior to the 
first meetings in August and September. Hearing no questions, this concluded the 
Advancement report.   

Alumni Report: Alumni Association Board President Nicole Stacey provided the 
following brief update. In March, all alumni were invited to update their contact 
information to improve our alumni data records and allow us to connect with more 
graduates. Alumni Relations received over 1,600 entries, a 60% increase over the 
previous year. UWF alumni participated in two volunteer opportunities during Founders 
Week Day of Service, Tuesday, April 12. UWF alumni volunteered at Manna Food Bank 
and a beach cleanup on Quietwater Beach with Ocean Hour. Dr. Saunders made an 
appearance to greet alumni at the beach cleanup. Thirty-six alumni participated and the 
beach cleanup was featured in The Island Times newspaper. For a second year, the 
Alumni Board of Directors and DUA staff delivered boxes of snacks and swag to every 
public school in Escambia and Santa Rosa counties during Founders Week (83 boxes in 
total). Each box had a thank you note to show our appreciation to K-12 teachers and 
school support staff as well as materials promoting UWF and Day of Giving. Educators in 
the local counties are one of our largest groups of alumni. The Alumni Association Board 
leadership and staff had a planning meeting in May.  The board is excited about 
developing a comprehensive plan to continue our outreach at events and fundraising 
efforts for the Alumni Association. Alumni will host tailgates at all the football games as 
well as a few other football related events. On July 21, the Alumni Association and 
Athletics will co-host the Gold Football Kickoffs. The UWF Alumni Association Blue 
Wahoo’s game night is tonight (June 15, 2022), an event that was sold-out in three days. 
The News Radio Talks that Alumni has been hosting has the following lineup for the 
talks: July covers the Heart Walk Challenge and Food-for-Heart Dinner; Alumni 
Association Board has put a team together to participate in the Heart Walk Challenge on 
campus; August covers UWF Football; and September covers the National Hunger 
Awareness Day and Argo Pantry. Chair Crawford opened it for questions and discussion; 
hearing none, this concluded the Alumni Report. 

CFO’s Report: Chief Financial Officer Dan Lucas provided the following brief update. The 
Foundation continued another year of the Student Foundation Fellowship Program. We 
will need to add another student fellow for FY23 and staff will contact the College of 
Business to start the application process for candidates. This is the time of year when 
we start our annual audit with Saltmarsh, Cleaveland and Gund. Additionally, we 
received notification that the Board of Governors’ Internal Control Audit also starts this 
week, putting us amid two audits. Foundation Director E. Jan Butts is not at the meeting 

https://indd.adobe.com/view/e7a71cf0-7141-447e-8d69-324226f9e74c
https://indd.adobe.com/view/e7a71cf0-7141-447e-8d69-324226f9e74c
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today as she is handling the Foundation audits. Investment Committee ITN will be 
reported on during the Investment Committee Report. The result was a very close 4-3 
vote. Chair Crawford opened it for questions and discussion; hearing none, this 
concluded the CFO’s report. 
 
Reports of Board Officers & Committees: 
Executive Committee: Chair Crawford provided a few brief updates. A Foundation 
Fellows Engagement took place at the UWF President’s Club on May 20, to celebrate 
Gordan “Flash” Sprague’s appointment as a Foundation Fellow. Thirty-six individuals have 
been inducted into the Foundation Fellows since 1967; 22 are still living and 14 of those 
individuals attended this event. The Foundation Fellows responded positively that they 
would like to consider supporting special efforts as a group.  Two initiatives presented to 
the group: retention scholarships and Student Foundation Fellowship scholarships. Chair 
Crawford reminded board members that the UWF President’s Club is available to use for 
fundraising opportunities with individuals for breakfast, coffee, and lunch. The Executive 
Committee did have a conversation regarding the UWF President’s Club at Timeless 
Tanglewood as an asset of the Foundation and decided to take two actions: To conduct 
an appraisal (2018 last appraisal); and, to get an inspection report. The Foundation wants 
to make sure there are adequate funds allocated towards maintenance of the property. 
The executive committee was reminded by Vice President Reddy that the donor’s intent 
for the property was that anything from the asset, or benefit from the asset, would go 
towards student scholarships. The Foundation staff will provide a report to the board 
once the actions are completed.  ACTION ITEM: The Executive Committee did have an 
action item for a corporate resolution to certify Howard Reddy, Daniel Lucas and Eva Jan 
Butts as signatories for Vanguard. Chair Crawford made the motion to accept the 
Executive Committee’s action for that resolution. Mr. Sutton accepted the motion, 
seconded by Ms. McClure. Chair Crawford acknowledged the motion and opened the 
item for discussion and questions. Hearing none, the motion was put to a vote with all in 
favor. Chair Crawford accepted the unanimous vote as approved. Chair Crawford deferred 
other Executive Committee actionable items to be presented by their committees. 
 
Investment Committee: Investment committee Chair James Hosman provided an update 
from the investment committee. As of March 31, 2022, the Foundation ended the third 
quarter with a market value of $118,788,982, down from the January 1st number of 
$126,562,058, a decreased of about $8 million. This is a slightly larger decrease than the 
benchmark; however, not completely unexpected with everything transpiring the first of 
this year.  We will continue to see a decrease in the next quarter’s performance as well 
based on the activity we have seen thus far this quarter.  All investments remain within 
investment policy range.  The portfolio quarter to date was -7.03%, the index -3.93%, and 
CPI+4+1.75 was 4.57. The Student Foundation Fellows Program is going very well.  
Student Fellow Arturo Bello resigned from the program as he started a job as a cost 
analyst with a local company, however, he intends to pursue a master’s degree. Mr. 
Hosman reported he had a due diligence zoom meeting with Dan Lucas and Atlanta 
Consultant Group (“ACG”) on June 8. The due diligence review of alternative managers 
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was very thorough and in compliance with the policy and is available to board members 
for review. ACG presented the NACUBO Study to the committee, which showed that UWF 
outperformed the average return over peers five times and exceeded the median return 
six times over the past 10 years. Mr. Hosman mentioned the Earning vs Expenses sheet 
as well as Other Investment Assets – Charitable Annuities. Hearing no questions, Mr. 
Hosman provided a summary of the Invitation to Negotiate (“ITN”) for an Investment 
Manager, an action that is taken every five years, but due to COVID, was postponed until 
Fall 2021. He thanked the Investment committee for their additional attendance during 
the finalist presentations and recognized Gail Dorsey and Jason Crawford for their 
attendance as well. The Investment subcommittee reviewed the ITN that was drafted by 
Dan Lucas and the Foundation staff. The ITN was sent out to advisors on Dec. 21, 2021.  
The Foundation received 18 responses to the ITN by the deadline. Foundation staff 
categorized the information to analyze the firms staffing, fees, references, etc. The 
Foundation recommended the top eight firms to the subcommittee. The subcommittee 
narrowed it to the top five finalists recommended to make presentations. The investment 
committee heard presentations from the five finalist firms on April 22, 2022. The 
investment committee discussed each individual firm that presented and compared 
number of employees, fees, access to capital, and access to different funds. The final 
decision came down to the existing investment advisor (ACG) and an entity called 
CAPTRUST. The investment committee vote was 4-3 in favor of CAPTRUST going forward 
as the investment advisor.  The vote was accepted and approved both by the investment 
committee and the executive committee on May 17, 2022. Mr. Hosman mentioned that 
ACG was informed of the committee’s decision and has been nothing but gracious and 
professional in handling the transition. ACTION ITEM: Mr. Hosman made the motion to 
the board to accept the Investment committee’s recommendation to move forward with 
CAPTRUST as the Foundation’s new investment advisor. Mr. Henderson seconded the 
motion. Chair Crawford accepted the motion and opened the floor for comments and 
questions. Howard thanked the committee and staff for the work involved. Hearing no 
questions, the motion was put to a vote; all voted in favor. Mr. Crawford accepted the 
unanimous vote as approved.  Mr. Hosman gave special thanks to all the staff for their 
work and assistance through the ITN process. This concluded Mr. Hosman’s report.  
 
Audit/Budget Committee: Committee Chair Rodney Sutton provided committee 
highlights.  Auditors from Saltmarsh, Cleaveland & Gund were present at the beginning 
of the committee meeting to make opening audit remarks. Director Leigh Prouty provided 
Housing updates, and the performance for this year has been good. Housing’s final May 
1 occupancy was at 89% for Spring 2022; 1,302 units vs. 1,140 units (78%) last year.  
Currently, Summer 2022 occupancy is up at 300 residents compared to 180 last summer. 
Summer camps and conferences along with 8-weeks’ housing for 10-15 cadets enrolled 
in the AMS Pilot Training (Air Force) have helped to drive the residency number up. 
Housing is at about $1 million over revenue, about $560,000 of that is from insurance 
proceeds and about $100,000 over in expenses as we start to see inflation and other 
expense issues. We expect to see utility increases and are preparing for that in next year’s 
budget. Summer projects are underway. Housing was proactive and requested board 
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approval earlier in the year for funds to secure appliances and other items for housing 
maintenance; therefore, the summer projects are underway with no glitches expected. 
ACTION ITEM: Mr. Sutton brought forward the approved committee action item as a 
motion for the board to accept and approve the FY23 Housing Operating Budget.  Mr. Bill 
Rone seconded the motion. Mr. Crawford acknowledged the motion and opened the item 
for discussion and questions. Hearing none, the motion was put to a vote with all in favor.  
Mr. Crawford accepted the unanimous vote as approved. Chair Crawford commended the 
Housing administration and staff for a job well done. Mr. Sutton asked Mr. Lucas to 
update the board on the FY23 Foundation Operating Budget. Mr. Lucas reference page 
24 with the breakdown of the operating budget giving brief explanations for expenses 
and areas of increase.  The increase in budget funds comes from the investment pool, 
calculating a three-year average of the total pooled investments as of June 30, 2021. This 
budget was reviewed, approved and accepted at the audit budget committee. Mr. Lucas 
asked for a motion to approve the committee action item for the FY23 Foundation 
Operating Budget.  ACTION ITEM: Mr. Sutton made the motion for the board to accept 
and approve the FY23 Foundation Operating Budget.  Mr. James Hosman seconded the 
motion. Mr. Crawford acknowledged the motion and opened the item for discussion and 
questions. Hearing none, the motion was put to a vote with all in favor. Mr. Crawford 
accepted the unanimous vote as approved. The chair entertained a question and some 
discussing surrounding development officers hiring, salary and retention as a follow up 
discussion from a previous board meeting. This concluded the committee report from Mr. 
Sutton. 
 
Nominating Committee: Committee member Ms. Connie Bookman provided the 
Nominating Committee report to the board as both Committee Chair Dorsey and 
Committee Vice Chair Maygarden were unable to be in attendance. The Nominating 
Committee brought forth the following accepted actions items also approved by the 
Executive Committee for full board to accept and approve.  ACTION ITEM:  The committee 
received a 2022 Foundation Fellow nomination for Mr. David Cleveland from board 
member Dick Baker. Ms. Bookman made the motion to the board to accept and approve 
the committee’s recommendation for Mr. David Cleveland to be appointed the 2022 
Foundation Fellow. Ms. Kathie Jeffcoat seconded the motion. Chair Crawford 
acknowledged the motion and opened the item for discussion and questions. Members 
commented on Mr. Cleveland’s extensive commitment, service and contribution to the 
University and agreed that he met the Foundation Fellow criteria. The motion was put to 
a vote with all in favor. Chair Crawford accepted the unanimous vote as approved.  
ACTION ITEM: Ms. Bookman made the motion to the board to accept and approve the 
recommendation for the FY2023 Slate of Officers for the fiscal year period July 1, 2022, 
through June 30, 2023, as stated:  Board Chair, James Hosman; Vice Chair, Bruce 
Vredenburg; Secretary, Megan Fry; Treasurer, Rodney Sutton; Immediate Past Chair, 
Jason Crawford. John Gormley seconded the motion. Chair Crawford acknowledged the 
motion and opened the item for discussion and questions. Chair Crawford confirmed that 
the members had accepted the officer appointments. Hearing none, the motion was put 
to a vote with all in favor. Chair Crawford accepted the unanimous vote as approved.  Ms. 
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Bookman also noted that the revised Board Engagement Assessment Survey was 
distributed to board members today to complete and submit. This concluded the 
Nominating Committee Report to the board. 
 
Grant Committee: As committee chair, Ms. Jeffcoat provided a report to the board from 
the Grant Committee. The Grant Committee met via Zoom on May 18, 2022, to receive 
an update from the International Affairs Department on the Study Abroad Programs and 
policy changes. Since no funds were expensed over the prior year due to COVID-related 
travel restrictions, at the Foundation’s request, International Affairs presented a funding 
initiative: a student enrolled in Taiwan University Intensive Mandarin Chinese Language 
Study Program. After consideration, the committee approved a $1,000 scholarship award 
to this student who will be abroad from July 10 – August 21, 2022. The funds will cover 
the student’s expenses for a required 11-day pre-program quarantine hotel stay and 
meals. International Affairs informed the committee about a few possible student 
applications for Fall 2022 Study Abroad programs prior to the end of the fiscal year and 
asked if the committee would consider meeting in a few weeks to review and consider 
granting scholarship awards. Due to the small quantity expected, the committee agreed. 
Six students submitted Study Abroad applications for consideration within a four-day 
turnaround. The committee reviewed and scored the six applications in one week and 
met on June 7th with a quorum of three committee members. The committee approved 
the top five ranked applicants to receive the maximum funding request of $2,500 each. 
The total scholarship awards granted for Summer and Fall 2022 study abroad was 
$13,500. The Grant committee will meet again in November to review, consider and rank 
study abroad student applications for Spring and Summer 2023. Ms. Jeffcoat welcomed 
others to join the Grant Committee as the committee is looking for additional members. 
This concludes the Grant Committee Chair’s report. 

Other Business: Chair Crawford brought forth an action item for the board to approve 
two presidential nominations for board director appointments, H. Britt Landrum III (filling 
outgoing IPC Gail Dorsey’s position) and Cyndi Warren (filling Todd Zaborski’s vacancy), 
and additionally, ex-officio appointment Student Government Vice President Brooke 
Proffitt for terms as indicated in the meeting materials. ACTION ITEM: Mr. Adcox made 
the motion to accept these nominations as stated, seconded by Mr. Gormley. Chair 
Crawford acknowledged the motion and opened the item for discussion and questions. 
Hearing none, the motion was put to a vote with all in favor. Chair Crawford accepted the 
unanimous vote as approved.  Chair Crawford also presented the four board members 
eligible for reappointment who enthusiastically confirmed serving their second four-year 
term in a previous committee meeting: Connie Bookman, Megan Fry, John Peacock Jr. 
and Bill Rone. ACTION ITEM: Chair Crawford asked for a motion to approve the 
reappointment of the four mention board directors. Mr. Adcox made the motion as the 
chair stated. Ms. Potomski seconded the motion.  Chair Crawford acknowledged the 
motion and opened the item for discussion, questions, and reconfirmed their 
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commitments. After confirmation and hearing no questions or discussion, the motion was 
put to a vote with all in favor. Chair Crawford accepted the unanimous vote as approved.   
Chair Crawford brought the board’s attention to the calendar meeting dates for the FY23 
Foundation Board and committee meetings.   
 
Resolutions and Recognition: Chair Crawford made the following board member 
recognitions: 
 
TODD ZABORSKI – a dedicated Foundation Board Director and UWF alumnus, serving as 
a board member and on the investment committee for the last six years, July 2016 
through April 2022. Mr Zaborski resigned due to density of schedule and numerous 
commitments. Mr. Zaborski will receive an engraved gift. 
 
NOEMI GAYTAN:  End of Term Ex-Officio Board Member as Student Government 
Association Vice President (“SGAVP”) served a one-year term, 2021-2022. Ms. Gaytan 
was recognized for her year of service and will receive an engraved commemorative gift.  
 
GAIL M. DORSEY:  End of Term Board Member & Immediate Past Chair - served 9 years 
from July 2013 through June 2022. Chair Crawford read aloud to the board the 
Resolution, “In Recognition and Profound Appreciation of Distinguished Service,” to be 
reflected and attached to the meeting minutes. As Ms. Dorsey was not present to 
accept the presentation.  These items will be presented to her at another time yet to be 
determined.  
 
Vice Chair James Hosman recognized and thanked Chair Crawford for his outstanding 
service, energetic and enthusiastic leadership over the last two years as Board Chair 
noting the big shoes to fill. Chair Crawford will serve the next two years as Immediate 
Past Chair before rolling off the board. 
 
Adjournment: Board Chair Crawford thanked all board members for their participation in 
the meeting. There being no further business, the meeting was adjourned at 4:45 pm.   
 
RESOLUTION FOR GAIL M. DORSEY ATTACHED TO THESE MINUTES 
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