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Present: 
Members:  Gerald Adcox, Dick Baker, Connie Bookman, Eric Brammer, Rick Byars, Jason 
Crawford, Dr. Matthew Crow, Gail Dorsey, Megan Fry, John Gormley, Tim Haag, James Hosman, 
Kathie Jeffcoat, Trip Maygarden, David Peaden, Chris Roney, Dr. Martha Saunders, Bruce 
Vredenburg.  
 
Advancement Staff: Howard Reddy, Daniel Lucas, E. Jan Butts, Claire Stewart, Lisa Mrahi, Geri 
Battist, Missy Grace, Brett Berg, Tori Bennett, Elizabeth Gray, Robin Zimmern, Pat Crawford. 
 
Guests: Dr. Brandon Frye, Neil McMillion, Brice Griffin, Dr. Ed Ranelli, Anna Lochas, Lucas Juery,   
 
Call to Order:  Pursuant to Executive Orders and guidance provided by legal counsel, this meeting 
was conducted via Zoom. Chair Jason Crawford called the meeting to order at 3:31 p.m.   
 
Roll Call and Approval of the Minutes:  Staff confirmed attendance and that a quorum was 
present. Jason Crawford verified that board members had reviewed the minutes of the meeting 
held on September 9, 2020, and that no changes were necessary. James Hosman made a motion 
to approve the minutes as submitted. Connie Bookman seconded and the motion carried with all 
members voting in favor.   
 
Opening Remarks:  Chair Jason Crawford welcomed everyone to the meeting. Noting a full 
agenda, he asked for the information reports to begin.  
 
Information Reports:  
 
University Update: President Saunders presented the University update. She continues to 
participate in weekly calls with the other SUS Presidents, and the state Surgeon General regarding 
the pandemic. There is optimism that COVID cases will start to decline in the spring, after vaccine 
distribution gets under way. Virtual Commencement will take place on Saturday, December 12, 
2020. Across the board, enrollment is up this year, despite COVID. Cybersecurity received a $6 
million dollar grant for the training of first responders and veterans, the program continues to 
excel. Every division within the University has either set a record or received some form of 
national distinction this year. President Saunders stated that she is extremely proud of the 
faculty, staff, and the student body for persevering during these unprecedented times. She 
thanked the Board for their dedication and support, this concluded her update.  
 
Advancement Report: Howard Reddy presented the University Advancement updates and 
highlights. The annual report was mailed out last month and was well received.  
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With the year closing out, Howard recounted many successes thus far, including: 
 

• Most new cash gifts received in UWF history 
• The creation of sixteen new scholarship endowments 
• 2642 Foundation Scholarships were awarded 
• 1672 Alumni made their first gift to UWF 
• 70% of students received financial aid 
• The total investment pool surpassed the $100 million mark 

 
Currently, total gifts received YTD including Cash Gifts, New Pledges & Planned Gifts total 
$2,639,681. We have received twenty-one major gifts since July 1st , some highlights of those 
include: $175,000 from Regions Bank to support Cybersecurity training for veterans and first 
responders, a $70,000 pledge from Caldwell Associates to support athletics, $40,000 from Baptist 
for athletics, $30,000 from President Saunders to support the Employees Emergency Assistance 
Fund, $30,000 from Dr. Fatima Rashid to support a diversity scholarship in engineering, and 
$30,000 from Dr. Muhammad Rashid to support an engineering research endowment. To date, 
16 Foundation Board members have made their annual gifts. Howard challenged all members to 
make a gift before January 1st to help reach 100% giving. With the annual Donor Dinner being 
cancelled this year due to COVID, all are encouraged to view the student impact videos at 
uwf.edu/donordinner. The capital campaign is currently on hold and will be reevaluated in 
January. Development staff will continue fundraising efforts during the break, and Jan Butts will 
monitor the Foundation’s email and voicemail accounts as well.  
 
Alumni Report: Eric Brammer provided an update from the Alumni Board and noted the 
following highlights:  
 

• The Alumni Learning Consortium was established in July, over 195 alumni have taken part 
in over 16 enrichment webinars  

• Several virtual social events have taken place this Fall – over 350 have participated 
• The Sprit of UWF Alumni & Community Awards event took place virtually  
• Several Mix and Mingle events were held around the region 
• Fall graduation packages going out to current grads 
• Golden Grad packages sent to those celebrating 50-year anniversaries 
• The Alumni Sustaining Program launched – 979 members so far 
• 100% alumni board giving has been reached for FY21 

 
CFO’s Report: Dan Lucas announced that board attorney Margaret Stopp is retiring effective 
12/18/20, after many years of working with the Board. The Student-Run Investment Program 
with Dr. Ma is up and running, their progress will be reported to the Board going forward. The 
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Foundation Student Fellows Program continues and is providing hands on experience for the 
student participants.  
 
Reports of Board Officers & Committees:   
 
Executive Committee:  Jason Crawford noted a full agenda and deferred to the committee chairs.   
 
Investment Committee: Committee Chair James Hosman provided an update on the investment 
pool and performance for the quarter. As of September 30, 2020, the portfolio value was 
$99,040,752. The quarter to date performance was 4.75%. James noted that several motions 
were recently approved at the committee level and are being presented for board approval 
today. 
 

• James Hosman made a motion to amend the language within the Investment Policy; 
adding the word “diversified” and changing the fund type to: Global Diversified Fixed 
Income with an allocation increase from 25% to 35% of this fund. Tim Haag seconded and 
the motion carried with all voting in favor.   

• James Hosman made a motion to liquidate the shares of Templeton Global Bond Fund 
and reinvest in the Pimco Diversified Fund. John Gormley seconded and the motion 
carried with all members voting in favor.  

• James Hosman made a motion to maintain the 4% spending allocation rate. Dick Baker 
seconded and the motion carried.  
 

Audit/Budget Committee: Dan Lucas gave a brief review of the Budget to Actuals report.  With 
revenue being down due to COVID and current economic conditions, a revised Housing budget 
was presented. James Hosman made a motion to approve the revised budget. Chris Roney 
seconded, all members voted in favor and the motion carried. Neil McMillion stated that Housing 
is up +38 contracts for spring and there will be 89 students staying on campus during winter 
break. This extra revenue, combined with salary savings and expense cuts will assist in meeting 
the 1.2 debt coverage ratio. Neil shared that December 18, 2020 will be his last day with UWF as 
he has accepted another position. Brice Griffin will serve as the interim Director until a search is 
completed.  
 
Grant Committee: Committee Chair Tim Haag advised that all travel programs are still on hold 
due to COVID. There will be a very limited summer program for 2021. There’s approximately 
$62,000 available to award once the Program resumes. Applications will be evaluated in February 
for Fall 2021.  
 
Nominating Committee: Committee Chair Gail Dorsey gave a brief overview and stated that one 
vacancy will exist when Tim Haag’s term expires on 6/30/21.  This will be a Board appointment. 
Three members will be eligible for second terms. There were no action items to report. 
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Other Business: Jason Crawford asked the Board to join him in contributing to the Retention 
Scholarship Fund, which focuses on improving the critical areas of second year retention, four-
year graduation rate, and FTIC students who struggle financially.  Jason also reminded members 
with outstanding conflict of interest forms to submit those as soon as possible.  Dan Lucas stated 
that a new account with Vanguard needed to be established to accept a gift, as part of an estate. 
Dick Baker made a motion to approve the Vanguard Resolution to facilitate opening the account. 
John Gormley seconded with all voting in favor. Howard Reddy stated that with officer changes 
in SGA, Vice President Erin Larkin will be joining the Board. Tim Haag made a motion to approve 
Erin Larkin as SGA representative to the Foundation Board. Dick Baker seconded and the motion 
carried with all voting in favor.  As an informational item, Dan Lucas stated that the Auditor 
General has recommended that staff who are supplied to a DSO will be approved annually as part 
of the annual budget process going forward, this will include the Foundation. 
  
Adjournment: There being no further business, the meeting was adjourned at 4:57 p.m.   
 
 
Minutes recorded by Lisa Mrahi 12/8/20. 
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