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Present 
Members:  Mrs. Gail Dorsey (chair),  Mr. Brett Barrow,  Mrs. Connie Bookman,  Mr. Rick Byars, 
Mr. David Cleveland,  Mr. Jason Crawford,  Ms. Dee Dee Davis,  Mr. Doug Dobson,  Mrs. Megan 
Fry,  Mr. John Gormley, Mr. Tim Haag, Mr. David Hightower, Mr. James Hosman, Mrs. Kathie 
Jeffcoat, Ms. Zenani Johnson, Mr. Trip Maygarden, Mr. David Peaden,  Mr. Richard Peterson,  Mr. 
Chris Roney, Dr. Martha Saunders, Dr. Sherry Schneider, Mr. Gordon Sprague  and Mr. Bruce 
Vredenburg  
 
Staff: Mr. Howard Reddy, Mr. Daniel Lucas, Mrs. Geri Battist, Ms. Jan Butts and Ms. Claire Stewart 
 
Guests: Mrs. Missy Grace, Ms. Janice Gilley, Dr. Jim Hurd, Mr. Neil McMillion,  
 
Call to Order:  Mrs. Dorsey called the meeting to order at 3:30 p.m.  
 
Roll Call and Approval of the Minutes: Staff verified that a quorum had been established. The 
Board reviewed the minutes of the meeting held on September 25, 2018. Mrs. Jeffcoat made a 
motion to approve the minutes as submitted. Mr. Sprague seconded the motion with all 
members voting to approve the motion. 
 
Information Reports:  
 
University Update:  Dr. Saunders presented the report on the University.  
 

 The University of West Florida welcomed its second consecutive class of National Merit 
Finalist in the fall (semester) for a total of seven students enrolled to date.  

 The University of West Florida will confer 100,000th degree at fall 2018 commencement.  
Mrs. Singer is this year’s commencement speaker.  Singer is the vice president for national 
security at AT&T Government and earned her bachelor’s degree in computer science in 
’84 and master’s degree in systems analysis in ’85 from UWF. 

 Athletic Highlights: 
o Women’s soccer finished their season with an overall record of 20-1, and lost in 

overtime in the NCAA Tournament. 
o Women’s volleyball team finished the season with a 25-8 record and finished the 

season with a loss in the NCAA Division II South Regional. 
o UWF men’s soccer has played in 10 Gulf South Conference (GSC) finals in the last 

13 seasons, the most appearances of any team in the conference during that 
period. 

o The UWF Football team had a record eight players recognized by the GSC as all-
league performs.  UWF went 6-5 in its third season. 

 University Park Center was named the Darrell Gooden Center in honor of UWF alumnus 
Darrell Gooden and his wife Debbie Gooden.  
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 Argo Athletic Band is gaining interest and support from the Pensacola community 
including area high school students.  The Russenberger Foundation made a major gift in 
support of the program.  

 The School of Nursing in the Usha Kundu College of Health has a 99 percent pass rate on 
the licensing exam.  UWF has one of the top nursing programs in the state.  

 Hal Marcus College of Science and Engineering received a five-year $3 million grant from 
the U.S. Department of Education to enhance and expand its STEM courses. The funds 
will be used to purchase new technology and equipment and hire additional staff.  

 Six cybersecurity students won the ITEN WIRED cybersecurity completion on October 1.   
During the competition, each team logged into a poorly secured network that was under 
attack and took on the role of incident responders.  

 UWF has partnered with the Institute for Human and Machine Cognition to develop a 
doctoral program in intelligent systems and robotics.  The program will be the first of its 
kind in Florida and one of only a few in the nation.  

 Escambia County added a new voting location at Building 90, University of West Florida.  
Employees and voters from the community used this location to vote. 

 In the coming months, the University will be installing permanent sculptures to the 
Pensacola campus to reflect a landmark work of public art that embodies science, 
technology, engineering, art and math. Over the summer, UWF submitted a call to artists 
for the production of public art with a STEAM emphasis.  In October, the finalists were 
selected with the goal of the sculptures to be installed in early 2019.  

  
Advancement Report: Mr. Reddy shared highlights from the Division of University Advancement 
providing an update on the gifts, pledges, and planned gifts to date, which totaled $6,140,948 as 
of November 30, 2018. Additionally, he highlighted several of the major gifts received since the 
last board meeting.   The annual gift phonathon, run by student callers, has returned after three 
years of dormancy.   Founders week events are scheduled the week of April 13, 2019 with UWF 
Day of Giving scheduled for Thursday, April 18.  
 
Student Presentation: Ms. Jasmine Richburg, Rotary Club of Pensacola Scholarship recipient, and 
a first generation student, addressed the Board.  Ms. Richburg currently serves as a University 
Student Ambassador, participates in the TriO Student Support program and Student Leadership 
Council.  Ms. Richburg noted that serving the community and mentoring students has provided 
her with inspiring experiences. 
 
Alumni Report: Mr. Barrow reported that the UWF Alumni Association was active during the 
semester with homecoming and football tailgates, conducting ghost tours, supporting downtown 
lecture series and hosting a faculty and staff breakfast.  Graduates of the Last Decade (GOLD) is 
a recent initiative using local events to encourage young alumni to become more involved with 
the UWF campus and Pensacola community.   
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CFO’s Report: Mr. Lucas presented the CFO’s Report.  Foundation Staff is currently preparing 
Form 990, Return of Organization Exempt from Income Tax and working with the Controller and 
Enrollment Offices in response to Moody’s annual disclosure request.    As a result of recent 
legislation, the Foundation will be required to change the accounting standard of reporting from 
FASB to GASB.   Staff is participating in professional development to prepare for this conversion.  
 
Reports of Board Committees:  
 
Executive Committee:  Mrs. Dorsey reported that there were no motions approved by the 
Executive Committee during the past quarter and noted that a copy of the minutes was sent to 
each Board member.  
 
Investment Committee:  Mr. Crawford began his presentation with an overview of Foundation’s 
investment objective.  The target rate is currently Consumer Price Index plus 4% on an annualized 
basis.  Mr. Crawford then provided one year and last twelve months performance measurements 
noting the volatility of the market.  Foundation’s investment portfolio is constructed using a 
balanced investment strategy with a long-term perspective.  As of September 30, 2018, the 
portfolio value with cash reserves was $97,602,359. 
 
The Foundation hosted its first Investment breakfast on November 16, 2018 at Another Broken 
Egg Café.  Harbert Management Corporation presented with an overview of real estate holdings 
and perception of market conditions.  Approximately 28 guests attended, and the event was 
successful. 
 
Mr. Crawford reviewed the endowment-spending rate with the committee and made the motion 
to maintain the rate at 4%.  Mr. Dobson seconded the motion, and the motion carried with all 
voting in favor.   
 
Mr. Crawford reviewed the Planned Giving Policy with the committee and made the motion to 
add benchmark measurements to the asset allocations.  Mr. Hosman seconded the motion, and 
the motion carried with all voting in favor. 
 
Audit/Budget Committee:  Mr. Hightower reviewed Housing’s budget to actual noting that 
revenues are less than budget as the result of an eight percent decrease in occupancy.  Staff has 
offset this decline with cuts in expenditures.   The Board engaged in a conversation about the 
changes in freshmen enrollment and increased off-campus competition affecting housing 
occupancy rates.  Spring semester’s occupancy rates are forecasted to be higher than in prior 
years.   Housing maintains required debt service ratios and has sufficient reserves.     
 
Foundation’s budget to actual, excluding Housing, are in line with budget.  Non-endowed actuals 
are slightly over budget as compensation was determined for this fiscal year after Foundation’s 
budget was established. 
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Grant Committee:   Mr. Dobson provided an overview of the last grant committee meeting in 
which 13 applicants applied for $7,500 in study abroad scholarships.   Proposed destinations are 
Hong Kong, Wales, and France.  As the majority of students make travel plans for the summer 
months, the remaining budget is retained for spring semester.  Applicant ranking is determined 
by a scoring matrix detailing academic goals, financial need and merit. 
 
Nominating Committee:  Mr. Sprague reviewed the Foundation’s Board of Director composition 
noting that up to twenty-two (22) members can be selected.  The President of the University 
nominates ten of the elected directors.  The Alumni Association from its membership nominates 
two of the elected directors.  The Foundation Board of Directors shall elect the remaining ten.   
In June 2019, three members are eligible for re-appointment.  The committee is currently vetting 
three candidates in case of an unexpected vacancy.  
 
Other Business:  Mrs. Dorsey encouraged members of the Board to contribute to University of 
West Florida if they have not already.    Everyone was encouraged to attend UWF Holiday Fest 
on December 11, 2018 and Harry and Pam Schwartz’ 50th Wedding Anniversary on December 14, 
2018.   There being no further business, the meeting was adjourned at 5:00 p.m. 
 
 
 


