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UWF FOUNDATION, INC.  
BOARD OF DIRECTORS MEETING 

At UWF Historic Trust J. Earle Bowden Building – Large Classroom 
Wednesday, Dec. 8, 2021 @ 3:30 p.m. 

 
 
Present: 
Members Present: Gerald Adcox, Dick Baker, Jason Crawford, DeeDee Davis, Gail Dorsey, Megan 
Fry, Noemi Gaytan, John Gormley, James Hosman, Trip Maygarden, John Peacock, Jr., Bill Rone, 
Chris Roney, Kathy Sandstrom, Dr. Martha Saunders, Nicole Stacey, Rodney Sutton, Bruce 
Vredenburg and Student Foundation Fellow Hunter Hill  
Members Present via Call-in: Matthew Crow, Amber McClure, Todd Zaborski 
Staff Present: Howard Reddy, Daniel Lucas, E. Jan Butts, Missy Grace, Brett Berg, Tori Bennett, 
Robin Zimmern, Mikey LeFevre, Geri Battist, Stella Kpogli, Kathleen Norwood and Claire Stewart 
Guests Present: Public guests: withintelligence journalist (call-in) 
Members Absent: Connie Bookman, Rick Byars, Caryl Greene, Darrell Gooden, Chad Henderson, 
Kathie Jeffcoat, Hong Potomski and Student Foundation Fellow Arturo Bello 
 
Public access to this meeting was available by contacting Geri Battist (gbattist@uwf.edu) (850) 
474-3306 to request the call-in number and passcode or to attend in person at 120 Church St., 
Pensacola, Florida. 
 
Call to Order:  Chair Jason Crawford called the meeting to order at 3:31 p.m.  
 
Opening Remarks: Chair Crawford welcomed the board and other attendees to the first “in-
person” meeting of the fiscal year. He confirmed the presence of three board members attending 
via conference call.  
 
Roll Call and Approval of the Minutes: Secretary Megan Fry requested roll. Staff confirmed 
attendance and that a quorum was present. Secretary Fry verified that the committee members 
had received and reviewed the Sept. 15, 2021, meeting minutes. ACTION ITEM: Secretary Fry 
asked for a motion to approve the minutes. Bill Rone made a motion to approve the minutes, 
and Trip Maygarden seconded the motion. Chair Crawford acknowledged the motion and opened 
it for additions or corrections to the minutes. Hearing none, the motion carried with all voting in 
favor. Chair Crawford accepted the Sept. 15, 2021 Board meeting minutes as approved. He then 
turned the meeting over to President Saunders to provide the University Update. 
 
Information Reports:  
University Update: President Martha Saunders provided University updates and highlights, 
sharing information on upcoming UWF events such as the Holiday fest and Commencement.  
President Saunders shared that UWF was awarded the 2021 Higher Education Excellence in 
Diversity (HEED) Award from INSIGHT into Diversity magazine for the fourth consecutive year and 
the sixth time overall. Additionally, the UWF Cyber Club placed second in the Regional Collegiate 
Penetration Testing Competition, outranking other prestigious cyber. The University of West 
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Florida received a $3 million grant extension by the National Security Agency to expand the 
national cybersecurity workforce development program, CyberSkills2Work. Chair Crawford 
opened it to the board for questions and comments for President Saunders. This concluded the 
President’s report. 
 
Advancement Report: Vice President Howard Reddy updated the board by presenting University 
Advancement highlights.  As of Dec. 2, 2021, we have received a little over $2.8 million total in 
cash gifts, pledges and planned gifts. Annual giving is doing better than last year with total annual 
gifts received near $826,000.  Year-to-date, we have received 35 major gifts ranging from $10,000 
up to $241,000 from individuals and organizations. Advancement’s major focus until the first of 
the new year is to close the funding gap for the Darrell Gooden Center expansion. We are gaining 
momentum and receiving pledges and cash gifts to name spaces in the facility. Both the Alumni 
Association Board and the Foundation Board achieved 100% in board giving. The feasibility study 
is on track for the capital campaign and should receive the completed report in January. Vice 
President Reddy introduced the “Fresh Catch” item, turning it over to Board Chair Crawford.  
 
Fresh Catch: Chair Crawford explained that the “Fresh Catch” was a way to reward and recognize 
board members who bring new donors to the table, or who themselves made a significant gift. 
Board members recognized include: Gerald Adcox for his in-kind gift of professional services in 
the sale of the 1912 Renault and James Hosman for his pledge to the Athletics Darrell Gooden 
Center. Chair Crawford opened it for questions. Hearing none, this concluded the Advancement 
Report. 
 
Alumni Report: UWF Alumni Association Board President Nicole Stacey provided a brief report 
on alumni highlights from the past quarter. Homecoming provided a great opportunity for 
alumni-engaging activities and events resulted in a successful week for alumni participation. 
Alumni Relations also started the News Radio Expert Panel, a monthly 25-minute radio talk 
featuring different UWF Faculty & Staff guests each month focusing on different topics and areas 
of UWF. The fall newsletter was sent in August and the next edition will be sent in December. 
The Alumni Association Board will be writing notes to new alumni members to engage them, get 
their contact information, and invite them to upcoming events. We have 30 student ambassadors 
onboard and $2500 was raised from 128 “first gift” purchases of the 2021Class Medallion. Chair 
Crawford opened it for discussion or questions. Hearing none, this concluded the Alumni Report. 
 
CFO’s Report: Chief Financial Officer Dan Lucas provided the following brief update. This is the 
time of year when we update Moody’s, working through the State Department of Bond Finance, 
and provide the annual disclosures. Everything is looking strong. Housing is currently at 97% 
occupancy with expectations for the spring semester to be about the same or better. Audited 
finalized financial statements have been received by the Foundation. There were no changes to 
the financial statement from the draft audited statements presented at the September board 
meeting. The Foundation is currently doing an additional audit with Crowe, an internal controls 
audit for the Florida Board of Governors. Hearing no discussion or questions, this concluded CFO 
Dan Lucas’s report.  
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Reports of Board Officers & Committees: 
Executive Committee: Chair Crawford deferred to the committee chairs reports for actionable 
items.   
 
Audit/Budget Committee: Committee Chair Rodney Sutton provided committee highlights. The 
committee did not have a quorum nor any actionable items to vote on at the Nov. 16 committee 
meeting.  Chair Sutton mentioned that the Financial Statement is final and there were no 
substantive changes from the Sept. 15 draft financial statements. To add to the CFO’s comment 
on Housing’s 97% occupancy, Housing is expecting to be at 98% occupancy in the spring with an 
approximately 3% melt. Housing is also on budget and things are looking good going forward for 
the remainder of the year. Debt covenant ratio and unspent funds from prior years are strong. 
CFO Dan Lucas presented a brief overview on Internal Audit Controls and Fraud Responsibilities. 
Hearing no discussion or questions, this concluded the Audit Budget Committee Report. 
 
Investment Committee: Committee Chair James Hosman provided an update on the investment 
committee meeting. Chair Hosman reported that the Foundation ended the quarter with a value 
of $121,968,575, and we continue to remain within range on all our asset allocations. We are 
getting close within our policy range with fixed income at 10.68%. We will continue to monitor 
this through the next quarter to consider if an action is necessary to make an adjustment.  Chair 
Hosman shared a few slides reporting on the performance pool and portfolio performance for 
the quarter and over the one- three- five- and seven-years comparably.  The student foundation 
fellows are both doing well. Hunter Hill was present at the meeting, but Arturo was unable to 
attend. The Foundation is on track to have the Invitation to Negotiate (“ITN”) completed and 
posted for public release on December 21, 2021. Interested parties must provide an Intent to 
Submit by January 10, 2022. The deadline to provide a complete written presentation in response 
to the ITN is January 31, 2022. A special committee meeting will be scheduled to hear finalists’ 
presentations in the spring. The investment committee voted on three actionable items to 
present to the board for acceptance. ACTION ITEM 1: The committee voted to make the following 
revisions to the Statement of Policy and Investment Objectives: 1.) the cover page reflects the 
revised November 2021; 2.) page 1, end of second paragraph under II. Investment Objective has 
the following change: “As such, the desired minimum rate of return is equal to the Consumer 
Price Index (CPI) plus 400 basis points (4%) plus the rate set in the Endowment Allocations and 
Administration Fees Policy (Appendix B) on an annualized basis.” (This language was added for 
clarification on returns); and 3.) An additional revision included adding the Endowment 
Allocations and Administrative Fees Policy as Appendix B with the Administrative Fees on Non-
Endowed Gifts and Revenue as stated in the table on the final page. Committee Chair Hosman 
presented the motion to Board Chair Crawford to entertain a vote of acceptance. Chair Crawford 
accepted the motion and Chris Roney seconded the motion. Hearing no questions, all voted in 
favor and the motion carried as accepted by the board. ACTION ITEM 2: Committee Chair Hosman 
presented the second action item voted on by the committee for a vote of acceptance by the 
board: to approve the spending allocation of 4%, which is what it has been historically. 
Committee Chair Hosman presented the motion to Board Chair Crawford and he accepted the 
motion. Bill Rone seconded the motion. The motion was opened for questions and discussion; 
hearing none, the motion was put to a vote with all in favor. Board Chair Crawford accepted the 
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unanimous vote as approved.  ACTION ITEM 3: Chair Hosman presented the third item that was 
approved by the investment committee: endowment allocation and administration fees as stated 
in the Endowment Allocations and Administration Fees Policy. Committee Chair Hosman made 
the motion to the board to accept the endowment allocation and administrative fees as 
mentioned and outlined in the policy table. Board Chair Crawford accepted the motion and Dick 
Baker seconded the motion. The motion was opened for questions and discussion. CFO Lucas in 
confirmed that the fees were the same and there was no change from the prior year. Hearing no 
further questions, the motion was put to a vote with all favor. Board Chair Crawford accepted 
the unanimous vote as approved. This concluded Committee Chair Hosman’s Investment 
committee report.  
 
Nominating Committee: Committee Chair Gail Dorsey provided committee highlights. The 
committee did not have a quorum physically present and there were no actionable items. 
Committee Chair Dorsey reported five board of director positions were up for 
appointment/reappointment. Four existing board directors will end their first four-year term 
June 30, 2022, and will be eligible for reappointment: Connie Bookman, Megan Fry, John Peacock 
and Bill Rone. The second four-year term begins July 1, 2022 and ends June 30, 2026. All four 
board directors were contacted and confirmed enthusiastically that they would like to continue 
with their second four-year term. At the end of the fiscal year, the committee chair herself will 
roll off the board. This board director position is a presidential appointment. The presidential 
appointment nominations will be reviewed by President Saunders, and then presented in May to 
the nominating committee for review. The committee also reviewed the Board Engagement 
Assessment Form, made a few revisions and will review a draft of the revision at the February 
committee meeting. Board Chair Crawford opened it for discussion and questions, hearing none, 
this concluded Committee Chair Dorsey’s report. 
 
Other Business: For board acceptance, Vice Chair Hosman presented to Board Chair Crawford 
the action item approved by the executive committee. ACTION ITEM: A corporate resolution to 
open two PIMCO short-term accounts to help manage cash. CFO Lucas explained the Foundation 
needs a better resource to manage cash for both the Housing and Foundation cash operations. 
Board Chair Crawford asked for a motion to take this approval to the Board Level. Rodney Sutton 
made the motion and James Hosman seconded the motion. Hearing no discussion and no 
opposition, the motion carried all in favor and was accepted as approved by Board Chair 
Crawford. A few announcements were shared by Board Chair Crawford. Hearing no further 
discussion or questions, this concluded Other Business. 
 
Adjournment: Board Chair Crawford thanked all board members for their participation in the 
meeting. There being no further business, the meeting was adjourned at 4:31 pm.   
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