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UWF Foundation, Inc. 
Board of Directors Meeting 

UWF Conference Center, Pensacola Campus 
3:30 p.m. – 5:00 p.m., December 9, 2015 

 
Agenda 

 
 

Opening Remarks/ Introduction     John L. Hutchinson, BOD Chair 
Call to Order / Agenda        
Roll Call / Quorum / Approval of Minutes*   Richard Peterson, BOD Secretary 

 
Information Reports 
 

University Update      Judy Bense, UWF President   
 

Advancement Report            Brendan Kelly, UWFF President/VPUA 
 
Alumni        Brett Barrow, Alumni Assoc. President 

 
CFO’s Report       Dan Lucas, Chief Financial Officer 

   
Committee/Officers Reports 
  

Executive Committee      John L. Hutchinson, BOD Chair 
  Actions of the Executive Committee* 
  
 Investment Committee      Gordon Sprague, BOD Vice Chair 

Investment Pool Performance Report   
  Actions of the Investment Committee* 

  
 
 Audit Budget Committee     David Hightower, BOD Treasurer 
  Budget to Actual Reports – Housing & Foundation 
  Actions of the Audit Budget Committee* 
    
 
 Grant Committee      Rick Fountain, Grant Committee Chair 
   
 Nominating Committee     C. Ray Jones, BOD Immediate Past Chair 
      
   
Other Business       

Donation Update Brendan Kelly, UWFF President/VPUA 
Updates to Bank Account Signature Authority  Dan Lucas, Chief Financial Officer 

   
Announcements 

 
Adjourn 
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UWF Foundation, Inc. 

Board of Directors Meeting 

UWF Main Campus 

Pensacola, FL 

Minutes of September 29, 2015 

 
Present 

Members: BOD Chair John Hutchinson, Dr. Judy Bense, Mr. Brett Barrow, Mr. Jason Crawford, Mrs. Gail Dorsey, Mr. 

Rick Fountain, Mr. Tim Haag, Mr. Jacob Hebert, Mr. David Hightower, Mr. James Hosman, Mrs. Kathie Jeffcoat, Mr. 

Trip Maygarden, Mr. John Peacock, Jr., Mr. Richard Peterson, Dr. John Platt, Mr. Steve Riggs, Mr. Gordon Sprague, 

Mr. Bruce Vredenburg, and Mr. Brian Wyer 

 

Staff: Dr. Brendan Kelly, Mr. Daniel Lucas, and Ms. Patricia Barlow 

 

Guests:  Dr. Tim O’Keefe, Mrs. Martha Lee Blodgett, Mrs. Missy Grace, and Mr. Howard Reddy 

 

Call to Order: Mr. Hutchinson called the meeting to order at 3:35 p.m. and welcomed everyone.  

 

Roll Call and Approval of the Minutes: Mr. Peterson verified that a quorum had been established. The Board reviewed 

the minutes of the Board of Directors meeting held on June 23, 2015. Mr. Sprague made a motion to approve the minutes 

as submitted. Mr. Hebert seconded the motion, with all voting to approve the motion. 

 

Information Reports:  

 

University Update: Dr. Bense presented the University Update including updates on the faculty bargaining agreement, 

faculty and staff raises, and enrollment numbers. She reported that the College of Health was now a free standing college 

rather than part of the College of Engineering, Science, and Health. A new Vice President for Finance and 

Administration, Dr. Steve Cunningham, had been hired. The final decision for the re-accreditation by SACS would be 

made in December 2015 with the notification letter arriving in January.  

 

Advancement Report:  Dr. Kelly presented the Advancement Report.  He shared information about the 

implementation of the University’s integrated marketing plan and the UWF Historic Trust’s Interpretive Master Plan. 

He also noted several gifts including the $1 million gift to the Center for Entrepreneurship; $100,000 to the Partnership 

for Public Health; $50,000 for UWF Football; $35,000 for a nursing scholarship endowment; and $15,000 for a music 

endowment. He gave an overview of the money raised in comparison to goals set. He provided an overview of the 

campaign strategic priorities and the 50th anniversary infrastructure timeline. He concluded with information about 

how Foundation Board members can assist with the 50th Anniversary Campaign and upcoming events. 

 

Dr. O’Keefe, Dean of the College of Business, shared information about the impact of the gift to the College’s Center 

for Entrepreneurship.  

 

Mr. Howard Reddy was introduced as the new Director of the Office of Community Engagement. 

 

Alumni Report: Mr. Barrow presented the Alumni report. He reported that the restructuring of the Alumni Board had 

been completed with new Board members now in place. He shared that the Alumni Association is working to assist the 

University with support for the Athletic Center, and this would be a major initiative for the association in 2015-2016. 

 

CFO’s Report:  Mr. Lucas presented the CFO’s Report, giving updates on the project to assess and improve the gift 

management processes and the project to establish a centralized scholarship database and management platform. He 

reported that an investment account would be established for the students in the investment club to give students 

experience researching and buying stocks. The Foundation will maintain control of the funds and provide the students 

access for trade only. The amount of money to be invested is $20,000 and was made available from a donation made 

several years ago. Mr. Lucas also shared information about an initiative to boost a key retention metric. The Foundation, 

Housing, and retention staff collaborated to provide free housing to select rising sophomore first-time-in-college (FTIC) 

students to ensure their enrollment in Fall 2015. Retention of this group of students is important for UWF’s performance 

on the metrics.  
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Mr. Lucas shared that the Foundation’s funds are currently spending at a rate higher than the one-year return on the 

investments. This is not of immediate concern because of the spending rate’s being calculated on a three-year average 

balance of the investment pool, and the prior year return was in excess of 16%. Additionally, fundraising has brought in 

funds that serve to increase investment assets and will help to offset. If the trend continues, however, the step down 

spending process may need to be implemented in the event it affects corpus on endowments. This will be monitored over 

the coming quarters. Mr. Lucas also reported that almost all of the endowments that had been underwater following the 

2008 market decline had recovered.  

 

Reports of Board Officers & Committees:  

 

Executive Committee:  Mr. Hutchinson presented the report of the Executive Committee. He reported that the 

Executive Committee had reviewed and approved minor revisions to the gift acceptance policy that reflected changes 

related to titles only. He asked for approval from the full Board of Directors. Mr. Hebert made a motion to accept the 

revisions as proposed; Mr. Hightower seconded the motion; the motion carried with all voting in favor. 

 

Investment Committee:  Mr. Sprague presented the Investment Committee report. As of June 30, 2015, the investment 

value was $74,192,523. Returns for the fiscal year to date are 2.30%, exceeding the balanced index of 1.69%. All 

categories are in line with policy guidelines for allocations. One manager, Specialty Strategies, was put on caution status 

because of negative returns for the fiscal year (-3.37%) compared to an index (HFRI FOF Diversified) with positive 

returns for the fiscal year (3.80%). 

 

Audit/Budget Committee:  Mr. Hightower presented the Audit Budget Committee report. Mr. Hightower presented the 

Audit Budget Committee report, noting that the auditors from Saltmarsh, Cleaveland & Gund attended the August 

meeting for the closing audit conference. Mr. Hightower made a motion that the financial statements be approved by the 

full Board. Mr. Wyer seconded the motion. All voted in favor. 

 

Mr. Hightower reported that the committee had reviewed the Foundation’s operating budget for the quarter ending June 

30, 2015. No significant variances were noted. Housing also finished strong for the year with a surplus of $683,182. The 

debt service ratio at the end of the fiscal year was 1.37. The housing budget for FY 2016 has been projected based on 

occupancy of 91%, with current Fall 2015 occupancy at 93%. 

 

Nominating Committee: There was no report from the Nominating Committee as its first meeting of the fiscal year 

would be November 12th. 

 

Grant Committee: There was no report from the Grant Committee as its first meeting of the fiscal year would be 

December 3rd. 

 

Adjournment:  Mr. Hutchinson thanked the Board members and staff for their participation in the meeting. There being 

no further business, the meeting was adjourned at 4:35 p.m. 

 

Minutes recorded by Patricia Barlow on September 29, 2015. 
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UWF FOUNDATION, INC. 

EXECUTIVE COMMITTEE MEETING 

Florida Public Archaeology Network Classroom 

November 12, 2015, Minutes 

 

Present 

Members: Mr. John Hutchinson, Dr. Judy Bense, Mr. Dave Cleveland, Mr. Brett Barrow, Mr. Gordon 

Sprague, Mr. C. Ray Jones, and Mr. David Hightower 

 

Staff: Dr. Brendan Kelly, Mr. Dan Lucas, and Ms. Patricia Barlow 

 

Guests: Mrs. Martha Lee Blodgett and Ms. Jan Butts 

 

Call to Order: Mr. Hutchinson called the meeting to order at 3:40 p.m. Staff confirmed a quorum. He 

shared the intended objectives of the meeting with the committee members. 

 

Minutes: The committee members reviewed the minutes of the August 28, 2015, meeting. Mr. 

Sprague made a motion to accept the minutes as presented. Mr. Jones seconded the motion, and the 

motion carried with all voting in favor. 

 

University Update: President Bense presented the University update, beginning by acknowledging the 

success of the Foundation’s annual donor dinner that had been held on November 10th. She shared that 

the football scrimmages had been very successful with strong interest and show of support. The field 

under construction is on schedule and coming along well. The committee members for the Presidential 

search will be established at the Board of Trustees meeting on December 10th. 

 

In terms of performance based funding, the Board of Governors had met in Miami and had made some 

changes to the process, including raising the number of points to 100 (from 50) and taking steps to 

minimize the possibility of ties. The Governors also developed a tie breaker process.  

 

Advancement Report: Dr. Kelly shared development highlights including a $50,000 pledge payment 

to the hospitality program and a $75,000 pledge payment to the College of Business. Additional 

initiatives in excess of $500,000 are in process and would be announced in the coming weeks. Dr. Kelly 

shared information about the public unveiling of the UWF Historic Trust’s Interpretative Master Plan 

(IMP), which had taken place on October 20, 2015. He also shared information about the vision casting 

session that had occurred on November 4, 2015, in conjunction with EntreCon. He concluded his report 

with an update on the gifts, pledges, and planned gifts received through November 9, 2015, as well as 

updates on the 2015-2016 fundraising goals. 

 

CFO’s Report: Mr. Lucas presented the CFO’s Report, reporting that UWF had signed a contract with 

Academic Works to implement software to help departments, financial aid, admissions, and the 

Foundation to manage available scholarships. For 2015-2016, the database will be used internally by 

enrollment departments, financial aid, and the Foundation (Phase 1).  In Phase 2, the site will be open to 

the departments across campus, and in Phase 3, the site will be open to external audiences. Mr. Lucas 

gave an update on the work with the Raiser’s Edge consultant who had looked at the Foundation and 

Advancement Services procedures and processes and would be submitting a report with 

recommendations.  
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Investment Committee: Mr. Sprague provided a report on the third quarter 2015 investment pool 

performance. As of September 30, 2015, the investment value (minus reserves) was $68,945,432. With 

reserves, the pool is $72,553,165. Returns for the fiscal year to date are -7.15% compared to the balanced 

index of -6.68%. All categories are in line with policy guidelines for allocations. Specialty Strategies 

remains on caution status and is being monitored. Mr. Sprague shared that representatives from three 

fund managers, Dodge & Cox (international equity), DFA Emerging Markets (emerging markets), and 

William Blair (international equity), presented to the Investment Committee; each manager presented an 

overview of the structure, strategy, and recent performance for the company. The committee reviewed 

the spending allocation rate and voted to maintain the allocation rate at 4%. 

 

Mr. Lucas provided an update on Foundation spending versus earnings from investments. Because of 

low investment returns over the past few quarters, the Foundation is spending more money than it is 

earning from investments. Because other new funds are being brought in, there has been no impact on 

the corpus. Mr. Lucas expressed to the committee that no action was needed at this time and that the 

staff would continue to monitor the investment results as they come in and review along with the board 

committees at quarterly meetings.  

 

Audit Budget Committee: Mr. Hightower presented the Audit Budget Committee report, noting that 

the first quarter financial reports (quarter ending September 30, 2015) for both the Foundation and 

Housing were solid with no significant variances noted. The committee also reviewed a Foundation self-

assessment of its internal controls as scheduled each November. The committee noted no concerns or 

needed changes with regard to the internal controls currently in place. 

 

Nominating Committee:  Mr. Jones presented the report on behalf of the Nominating Committee. He 

shared that there would likely be 3-4 positions to be filled for terms beginning July 1, 2016. The 

committee would receive applications through January 2016 and meet in February to further discuss 

appointments. The committee also reviewed the board assessment process and determined that a short 

survey would be sent to board members electronically in the fourth quarter asking about their experience, 

engagement, and utilization of their skills. A summary of responses will be prepared for review by the 

Board in the first quarter of 2016-2017. The next Foundation Fellow would be announced at the Joint 

Boards reception in December. 

 

There being no further business, the meeting was adjourned at 4:35 p.m. 
 
Minutes recorded by Patricia Barlow on November 12, 2015 
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THIS REPORT IS BASED ON TRANSACTION RECORDS, 
PORTFOLIO VALUATIONS, AND PERFORMANCE SUPPLIED BY 
THE CLIENT, THE CUSTODIAN, THE INVESTMENT MANAGER, 
AND INVESTMENT DATABASES INCLUDING BLOOMBERG AND 

MORNINGSTAR. DUE TO THE TIMELINESS OF THIS REPORT 
PERFORMANCE INFORMATION MAY BE PRELIMINARY AND 
THEREFORE SUBJECT TO AUDIT. THIS REPORT IS COMPLETE 

AND ACCURATE TO THE BEST OF OUR KNOWLEDGE. 

PLEASE NOTE: 

AVAILABLE TO YOU UPON WRITTEN REQUEST, AT NO COST, IS AN 
INVESTMENT ADVISORY DISCLOSURE DOCUMENT (RAYMOND JAMES 

FORM ADV, PART II). IF YOU WOULD LIKE A COPY, PLEASE CONTACT 
YOUR RAYMOND JAMES REPRESENTATIVE. 
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 Q3 2015 Market Commentary  

 
Markets went from complacency in July to a panic, risk-off mode in August and September 

 Concerns over a global economic slowdown, low inflation and volatile global stock markets all 
contributed to Janet Yellen and the Federal Reserve holding off on raising interest rates at their 
September meeting 

o Many economists still expect the Fed to raise rates before the end of 2015  
 U.S. equities, as measured by the S&P 500, ended the quarter down -6.4% 

o The Materials and Energy sectors led the decline, both posting declines of over -16% 
o In the Healthcare sector, Biotechnology shares came under pressure late in the quarter  
o Consumer Staples and Utilities were relatively flat for the third quarter 

 The 10-year treasury yield fell during the quarter, ending at the 2.06% level, down from 2.35% where it 
ended Q2 

 Fixed income returns were slightly positive in less credit sensitive areas of fixed income. The Barclays 
Aggregate Bond Index ended the quarter up +1.2% whereas the Barclays U.S. Corporate High Yield 
Index was down -4.9% for the third quarter 

 Economic data was mixed during the quarter; 
o U.S. GDP for Q2 was recently revised up to +3.9%. The consensus economist forecast expects 

Q3 GDP around the 2.0% level 
o On a positive note, U.S. consumer spending appeared to grow at a healthy pace in Q3, pointing 

to solid domestic demand  
o On a negative note, U.S. consumer sentiment declined in September to the lowest level in a year 

as Americans anticipated a weaker economy in the face of a global slowdown and turbulent 
financial markets.  

 The University of Michigan Consumer Sentiment Index dropped to 85.7 from an August 
reading of 91.9 

o Headline unemployment continues to come down, reaching 5.1% in September 
 Despite the headline improvement, the overall labor force participation rate stayed flat at 

62.6%, its lowest since October 1977 
o Inflation remains subdued, posting a +0.2% increase over the 12 months ended August  

 For Q3 2015, year-over-year earnings for the S&P 500 are projected to decline by 
-4.5% vs. an estimated -1.0% decline at the start of the quarter 

o The current 12-month forward P/E ratio is 15.2x (vs. a 10-year average of 14.1x) 
 
Developed international and emerging market equities were also impacted by a strong risk-off mood 
during the third quarter 

 Performance was weak across all regions with sharp losses in Japan, Europe & the UK 
o The recent problems in Greece were pushed to the back of the news cycle as their government 

managed to cobble together a last minute deal with their creditors 
 Developed international equities ended the quarter down -10.2% 
 Emerging market equities were down -17.9% during the quarter, with the continued strength in the U.S. 

Dollar contributing over 5.0 percentage points of the decline 
o Brazil and China led the decline, falling -33.6% and -22.7% respectively in Q3 
o In addition, many Asian countries with significant trade with China were down sharply 

 The U.S. Dollar was relatively flat versus a basket of trade weighted currencies during Q3, but showed 
continued strength versus many emerging market currencies 

o For example, the Brazilian Real exchange rate (vs. the USD) fell approx. 20% in Q3 
 
Major risks focus on global instability and central bank policy 

 Continued questions around the timing and magnitude of future Federal Reserve rate increases 
 Slowing economic growth in China / continued Chinese equity market correction  
 Uncertainty around the geopolitical situation in the Middle East (Syria / Iraq) 
 Continued sell-off across the global equity markets 

 
Footnotes: 

Returns are Index level, computed from Morningstar Direct and include the S&P 500, Barclays Capital Aggregate Bond Indexes, 

Barclays Capital High Yield Index, MSCI EAFE Index, MSCI Emerging Markets Index   

Economic data is taken from The Federal Reserve, Bureau of Labor Statistics, Bureau of Economic Analysis, and Factset  
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Market Indices (%)
Ending September 30, 2015

S&P 500 -2.47 -6.44 -5.29 -0.61 12.40 13.34 6.80
Dow Jones Industrial Average -1.35 -6.98 -6.95 -2.11 9.26 11.38 7.17
Nasdaq Composite -3.27 -7.35 -2.45 2.82 14.03 14.30 7.94
MSCI EAFE -5.08 -10.23 -5.28 -8.66 5.63 3.98 2.97
Russell 2000 -4.91 -11.92 -7.73 1.25 11.02 11.73 6.55
Dow Jones U.S. Total Stock Market -2.95 -7.27 -5.49 -0.55 12.44 13.26 7.06

Russell Indices
Russell 1000 -2.74 -6.83 -5.24 -0.61 12.66 13.42 6.95
Russell 1000 Growth -2.47 -5.29 -1.54 3.17 13.61 14.47 8.09
Russell 1000 Value -3.02 -8.39 -8.96 -4.42 11.59 12.29 5.71
Russell Midcap -3.60 -8.01 -5.84 -0.25 13.91 13.40 7.87
Russell Midcap Growth -3.86 -7.99 -4.15 1.45 13.98 13.58 8.09
Russell Midcap Value -3.34 -8.04 -7.66 -2.07 13.69 13.15 7.42
Russell 2000 Growth -6.32 -13.06 -5.47 4.04 12.85 13.26 7.67
Russell 2000 Value -3.46 -10.73 -10.06 -1.60 9.18 10.17 5.35

Sector Indices
S&P Basic Materials -7.36 -16.90 -16.48 -17.98 4.82 6.73 6.38
S&P Consumer Discretionary -0.62 -2.56 4.08 13.18 18.59 19.33 10.38
S&P Consumer Staples 0.52 -0.20 -0.97 7.10 12.49 14.18 10.28
S&P Energy -6.67 -17.41 -21.28 -29.68 -4.06 3.86 3.23
S&P Financials -2.98 -6.72 -7.06 -0.33 15.43 11.60 -0.44
S&P Health Care -5.67 -10.67 -2.13 5.19 20.20 19.04 9.87
S&P Industrials -1.83 -6.90 -9.75 -3.65 13.08 12.32 6.97
S&P Information Technology -1.01 -3.70 -2.97 2.12 12.17 14.18 8.56
S&P Telecommunication Services -3.60 -6.85 -3.91 -7.91 1.21 8.28 6.69
S&P Utilities 2.92 5.40 -5.85 6.57 10.12 11.04 6.69

International Indices
MSCI Emerging Markets -3.01 -17.90 -15.47 -19.28 -5.27 -3.58 4.27
MSCI EAFE ex Japan -4.57 -9.77 -6.76 -10.37 4.74 3.71 3.51
MSCI Europe -4.67 -8.69 -5.20 -9.33 6.03 4.28 3.31
MSCI Pacific -5.80 -13.21 -5.54 -7.51 4.80 3.49 2.34
MSCI AC World Ex U.S. -4.64 -12.17 -8.63 -12.16 2.34 1.82 3.03
MSCI EAFE Small Cap -3.37 -6.83 2.62 0.29 10.17 7.30 4.65
MSCI Frontier Markets -2.27 -10.57 -13.39 -24.19 6.28 2.16 -2.07

Bond Indices
Citigroup Treasury Bill 3-Month 0.00 0.01 0.02 0.02 0.04 0.06 1.26
Barclays Capital Municipal Bond 0.72 1.65 1.77 3.16 2.88 4.14 4.64
Barclays Capital Aggregate Bond 0.68 1.23 1.13 2.94 1.71 3.10 4.64
Barclays Capital U.S. Gov/Credit 0.70 1.20 0.90 2.73 1.59 3.09 4.61
Barclays Capital U.S. Gov/Credit Intermediate 0.67 0.95 1.77 2.68 1.45 2.42 4.17
Barclays US Corporate High Yield -2.60 -4.86 -2.45 -3.43 3.51 6.15 7.25
Citigroup World Government Bond 0.76 1.71 -2.38 -3.83 -2.85 -0.19 3.37

Other Indices
HFRI Fund Of Funds Diversified -1.92 -3.13 -0.78 0.24 4.29 2.90 2.50
HFRI Fund Of Funds Conservative -0.33 -0.92 1.26 1.52 4.56 3.01 2.22
HFRI Fund Of Funds Strategic -1.87 -5.18 -1.51 -0.58 4.44 2.77 2.53
FTSE EPRA Global 1.24 -1.42 -4.16 3.58 7.04 8.32 5.42
FTSE EPRA International -0.72 -5.30 -4.28 -2.61 4.40 5.28 4.39
Alerian MLP -15.28 -22.10 -30.67 -39.19 -3.62 3.87 8.22
Bloomberg Commodity -3.42 -14.47 -15.80 -25.99 -16.02 -8.89 -5.67

*Sources: Morningstar Direct and HFR. Returns include dividends; 3-year, 5-year, and 10-year returns are annualized.  
Indices are unmanaged. You cannot invest directly into an index. Past performance is not indicative of future results.

A division of Raymond James & Associates, Inc.  |  Member NYSE, SIPC
Not FDIC Insured | May Lose Value | No Bank Guarantee | Not a Deposit | Not Insured by Any Government Agency

ATLANTA CONSULTING GROUP // 3050 PEACHTREE ROAD, SUITE 600 // ATLANTA, GA  30305 // 888.317.2810 // 404.240.6706
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Economic Review

GROSS DOMESTIC PRODUCT

Real GDP increased at an annual rate of 3.9% in the second quarter of 2015,  according to the "third“ 
estimate released by the Bureau of Economic Analysis.  In the first quarter, real GDP increased 0.6%.

Source: Bloomberg, as of 6/30/2015
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Economic Review

The increase in real GDP in the second quarter primarily reflected positive contributions from
private investment and consumer spending, among other things.

CONTRIBUTIONS TO % CHANGE IN REAL GDP

Source: Bloomberg, as of 6/30/2015
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Economic Review

Job growth slowed in the most recent reading, but still remains strong in the first half of 2015. While hiring by small 
firms may be slowing, labor market slack is gradually being reduced and wage growth is strong in real terms.

EMPLOYMENT

Source: Bloomberg, as of 9/30/15 Source:  Bloomberg, as of 9/30/15

Sept: 142
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Economic Review

Employment continued to trend up in professional and business services, education and health care. 
Mining and logging, on the other hand, lost jobs as an oversupply in global oil stockpiles and low 

energy prices continue to dampen the industry’s profitability.

MAJOR INDUSTRY CONTRIBUTIONS TO JOB GROWTH

Source: Bureau of Labor Statistics, as of 9/30/15

The data in this chart, which is gathered by the Bureau of Labor Statistics, is an estimate of the net number of jobs in the various industries in the latest month.
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Economic Review

The underlying trend in inflation is below the Fed’s 2% target due to continued 
downward pressure from low oil prices and a strong dollar.

INFLATION

Source: Bloomberg, as of 8/31/2015

*Personal Consumption Expenditure (PCE) is the preferred measure of inflation by the Bureau of Economic Analysis.
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Economic Review

Interest rates remained low as the Federal Reserve chose to postpone anticipated rate hikes in the third quarter.

KEY INTEREST RATES 

Source: Bloomberg, as of 9/30/2015
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Source: Bloomberg, as of 9/30/2015
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Economic Review

Home prices continue to rise toward 2007 highs. However, underlying fundamentals are much 
more attractive than they were eight years ago.

HOUSING MARKET

Source: U.S. Census Bureau, as of  8/31/2015
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Economic Review

U.S. consumer confidence is up more than 15% from a year ago.

CONSUMER CONFIDENCE

Source: Bloomberg, as of 9/30/2015
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Capital Markets

EQUITY STYLES

Elevated levels of market volatility in the third quarter led riskier small-cap stocks to 
underperform their domestic counterparts.

Trailing 12 Months 
Ending  9/30/15

Q3 2015

Style box returns based on the GICS Classification model. All values are cumulative total return for stated period including reinvestment of dividends. The Indices used from left to right, top to bottom are: Russell 
1000 Value Index, Russell 1000 Index, Russell 1000 Growth Index, Russell Mid-cap Value Index, Russell Mid-cap Blend Index, Russell Mid-cap Growth Index, Russell 2000 Value Index, Russell 2000 Index and 
Russell 2000 Growth Index. Past performance is not indicative of future results. Please see slide 29 for index definitions. 

Large
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Source: Morningstar Direct
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The yield curve has continued to flatten over the last 12 months, suggesting that eventual short-term rate hikes by the 
Fed are being priced into the market. In addition, domestic bonds remain attractive to global investors on a relative 

basis, putting downward pressure on yields.

THE U.S. TREASURY YIELD CURVE

Source: U.S. Treasury, as of 9/30/2015

Capital Markets
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As market volatility rose, spreads on lower quality bonds widened due, in part, to the 
equity-sensitivity associated with these securities.

FIXED INCOME YIELDS

Past performance is not indicative of future results. Please see slide 29 for index definitions. 

Source: Bloomberg, as of 9/30/2015

Capital Markets
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Global bond yields are near five-year lows for most countries with the U.S. looking attractive 
relative to most other developed markets.

GLOBAL SOVEREIGN DEBT YIELDS

Source: Bloomberg, as of 9/30/2015

This chart illustrates the highest and lowest monthly yields over the past 5 years as well as the current yield, represented by ♦.

* Greece peaked at
34.9% in Dec. 2011

Capital Markets
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Capital Markets

With the Fed’s decision to postpone rate hikes in September, equities are once again out-yielding long-term Treasuries.

S&P 500 YIELD VS. TREASURY YIELD

Past performance is not indicative of future results. Please see slide 29 for index definitions. 

Source: Bloomberg, as of 9/30/2015
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Capital Markets

As equity prices dropped off in the third quarter, valuations retreated from their long-term averages.

PRICE-EARNINGS AND PRICE-BOOK RATIOS

Source: Bloomberg, as of 9/30/2015

Past performance may not be indicative of future results. Please see slide 29 for index definitions. 

Source: Bloomberg, as of 9/30/2015

The price-earnings ratio, or P/E, is a common measure of the value 
of stocks. It shows the relationship between a stock’s price and the 
underlying company’s earnings (or profits) per share of stock. In 
essence, it calculates how many dollars you pay for each dollar of a 
company’s earnings. In very general terms, the higher the P/E ratio, 
the more likely the stock is to be overpriced.

Price-to-book is a relative measure based on most recent 
price/accounting (book) value (quarterly, semiannual or annual 
data). Both price-to-earnings and price-to-book are accounting-
based relative value measures.
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Capital Markets

FOREIGN EXCHANGE RATES

Source: Bloomberg, as of 9/30/2015

Source: Bloomberg 9/30/2015 9/30/2014
U.S. Dollar ($) / Japanese Yen (¥) 119.88 109.65

Euro (€) / U.S. Dollar ($) 1.1177 1.2631

British Pound (£) / U.S. Dollar ($) 1.5128 1.6213

The dollar continued to climb against other major currencies and is approaching its 20-year high. 
A strong dollar remains a major headwind for domestic exports, especially commodity exporters 

battling record low prices and oversupply.
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Capital Markets

Oil prices are approaching 2009 lows as oversupply and production by OPEC members and Iraq 
keep prices deflated. Cut-backs in non-OPEC production should improve the trade imbalance, 

but will take some time to have a meaningful impact.   

COMMODITY PRICES

Source: Bloomberg, as of 9/30/2015
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October 2015 Themes

CHINA: GLOBAL PERSPECTIVES ON CHANGE AND CHALLENGE 

 For full theme articles, ask for a copy of the October 2015 Investment Strategy Quarterly.

“What would a slowdown in China mean for the U.S. economy? Not much directly. China accounted for a little over 7% 
of U.S. exports in 2014, less than 1% of GDP.” – Scott Brown, Ph.D., Chief Economist

than a headwind as the ending of recent 
over-reliance on the Middle Kingdom’s economic 
development can actually be turned into an 
impetus for further required European reform.” 
– Chris Bailey, European Strategist, Raymond
James Euro Equities*

“Europe’s trade links with China remain a medium-term tailwind rather

October 2015 Themes
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CHINA’S COMMODITY CONSUMPTION

Source: Visual Capitalist

A slowdown in commodity demand from China could amplify an already supply-heavy market.

For full theme articles, ask for a copy of the October 2015 Investment Strategy Quarterly.

October 2015 Themes
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TURN OFF THE NOISE: ARE WE BACK TO "NORMAL" VOLATILITY?

options over a wide range of strike prices. 

 For full theme articles, ask for a copy of the October 2015 Investment Strategy Quarterly.

“To a long-term bull, which is what I am, what happened over 
the last several weeks is just noise. Our belief is that this is a 

pull-back in an ongoing secular bull market that still has 
another eight or nine years left to run, providing the averages 

don't close below August 25 lows.” 
– Jeffrey Saut, Chief Investment Strategist

Turbulent markets following a quiet period of general price
appreciation with low interest rates can be troublesome for 
investors who have become complacent with the current 
environment. In turn, they may have overextended their 
portfolio’s risk profile in an attempt to stretch for yield or 

increase total return.The VIX estimates expected volatility by averaging the weighted prices of S&P 500 

Slowing Growth 
in China

Federal 
Reserve Policy

Structural 
Reform in 
China and 

Europe

Global 
Economic 

Growth

Geopolitical 
Risk and 
Terrorism

Global factors affecting market volatility:

October 2015 Themes
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THE FED: DELAYED, BUT NOT FORGOTTEN

 For full theme articles, ask for a copy of the October 2015 Investment Strategy Quarterly.

Most Fed officials expect that it will be appropriate to begin raising short-term interest rates this year.

“While global concerns 
may have delayed the 
Fed’s initial rate increase, 
it won’t postpone it 
permanently.” 
- Scott Brown, Ph.D.

“The decision is not so easy given all the data that contests the policy. The Fed has extended a very open and accessible 
policy and will likely raise by year end; however, there are compelling reasons to think they will not have too many 
consecutive or significant increases.” – Doug Drabik, Senior Strategist, Retail Fixed Income

October 2015 Themes
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DISCLOSURE

This material is for informational purposes only and should not be used or construed as a recommendation regarding any security outside of a managed account.

There is no assurance that any investment strategy will be successful or that any securities transaction, holdings, sectors or allocations discussed will be profitable. It should not be 
assumed that any investment recommendation or decisions made in the future will be profitable or will equal any investment performance discussed herein.

Please note that all indices are unmanaged and investors cannot invest directly in an index. An investor who purchases an investment product that attempts to mimic the performance of 
an index will incur expenses that would reduce returns. Past performance is not indicative of future results. The performance noted in this presentation does not include fees and costs, 
which would reduce an investor's returns.

Fixed Income: subject to credit risk and interest rate risk. An issuer’s credit rating may impact their ability to pay the promised income and return of principal upon maturity. Generally, 
when interest rates rise, bond prices fall, and vice versa. Specific-sector investing can be subject to different and greater risks than more diversified investments.

Consumer Price Index (CPI): a common measure of inflation which examines the weighted average of prices of a basket of consumer goods and services, such as transportation, food 
and medical care. Changes in CPI are used to assess price changes associated with the cost of living.

Gross Domestic Product (GDP): a broad measurement of a nation’s overall economic activity. It is the monetary value of all the finished goods and services produced within a country's 
borders in a specific time period, including all private and public consumption, government outlays, investments and net exports that occur within a defined territory.

Price-to-Earnings Ratio (P/E): a ratio for valuing a company that measures its current share price relative to its per-share earnings.

Price-to-Book Ratio (P/B): A ratio used to compare a stock's market value to its book value. It is calculated by dividing the current closing price of the stock by the latest quarter's book 
value per share.

Small-Cap and Mid-Cap Equity: generally involve greater risks, and may not be appropriate for every investor. International investing also involves special risks, including currency 
fluctuations, different financial accounting standards, and possible political and economic volatility. 

High-Yield Fixed Income: not suitable for all investors. Risk of default may increase due to changes in the issuer’s credit quality. Price changes may occur due to changes in interest 
rates and the liquidity of the bond. When appropriate, these bonds should only comprise a modest portion of your portfolio.

Commodities: trading is generally considered speculative because of the significant potential for investment loss.

U.S. Government Fixed Income: guaranteed timely payment of principal and interest by the federal government. U.S. Treasury Bills: A short-term debt obligation backed by the U.S. 
government with a maturity of less than one year.

Fixed Income Sectors:  Returns based on the four sectors of Barclays Global Sector Classification Scheme: Securitized (consisting of U.S. MBS Index, the ERISA-Eligible CMBS Index 
and the fixed-rate ABS Index), Government Related (consisting of U.S. Agencies and non-corporate debts with four sub sectors: Agencies, Local Authorities, Sovereign and 
Supranational), Corporate (dollar-denominated debt from U.S. and non-U.S. industrial, utility, and financial institutions issuers), and Treasuries (includes public obligations of the U.S. 
Treasury that have remaining maturities of one year or more).

Diversification does not guarantee a profit nor protect against loss. Dividends are not guaranteed and will fluctuate.
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Asset class and reference benchmarks:

Bloomberg Commodity Total Return Index:  Formerly the Dow Jones-UBS Commodity Index TR (DJUBSTR),is composed of futures contracts and reflects the 
returns on a fully collateralized investment in the BCOM. This combines the returns of the BCOM with the returns on cash collateral invested in 3 Month U.S. Treasury 
Bills.

Barclay 10-Year Municipal: A rules-based, market-value weighted index engineered for the long-term tax-exempt bond market. This index is the 10 year (8-12)
component of the Municipal Bond Index.

Barclay 10-Year U.S. Treasuries: Measures the performance of U.S. Treasury securities that have a remaining maturity of 10 years.

Barclays U.S. Aggregate Index: Represents securities that are SEC-registered, taxable, and dollar denominated. The index covers the U.S. investment-grade fixed 
rate bond market, with index components for government and corporate securities, mortgage pass-through securities, and asset-backed securities.

Barclays Global Aggregate ex-U.S. Dollar Bond Index: Tracks an international basket of bonds that currently contains 65% government, 14% corporate, 13% agency 
and 8% mortgage-related bonds.

Barclays High Yield: Covers the universe of fixed-rate, non-investment grade debt. Pay-in-kind (PIK) bonds, Eurobonds, and debt issues from countries designated as 
emerging markets (e.g., Argentina, Brazil, Venezuela, etc.) are excluded, but Canadian and global bonds (SEC-registered) of issuers in non-EMG countries are 
included. Original issue zeroes, step-up coupon structures and 144-As are also included.

Barclays U.S. Corporate High Yield: Composed of fixed-rate, publicly issued, non-investment grade debt. 

Bloomberg Commodity Index: The index is made up of 22 exchange-traded futures on physical commodities. The index currently represents 20 commodities, which 
are weighted to account for economic significance and market liquidity. 

Citi 3-Month Treasury-Bill Index: This is an unmanaged index of three-month Treasury bills.

ASSET CLASS BENCHMARK

U.S. Equity Russell 3000 TR 

Non-U.S. Equity MSCI ACWI ex US NR

U.S. Fixed Income Barclays  U.S. Aggregate Bond TR

Global Real Estate (prior to 2008) NASDAQ Global Real Estate NR

Global Real Estate (2008-present) FTSE EPRA/NAREIT Global Real Estate NR

Commodities Bloomberg Commodity TR USD 

Cash & Cash Alternatives Citi Treasury Bill 3 Mon USD

INDEX DESCRIPTIONS

27



FTSE EPRA/NAREIT Global Real Estate Index : Designed to represent general trends in eligible listed real estate stocks worldwide. Relevant real estate activities are defined as the 
ownership, trading and development of income producing real estate.

MSCI All Country World Index Ex-U.S Index.: A market-capitalization-weighted index maintained by Morgan Stanley Capital International (MSCI) and designed to provide a broad 
measure of stock performance throughout the world, with the exception of U.S.-based companies. It includes both developed and emerging markets.

MSCI EAFE Index  (Europe, Australasia, Far East): A free-float adjusted market capitalization index that is designed to measure developed market equity performance, excluding the 
United States and Canada. The EAFE consists of the country indices of 21 developed nations. 

MSCI EAFE Growth Index: Represents approximately 50% of the free-float adjusted market capitalization of the MSCI EAFE index, and consists of those securities classified by MSCI 
as most representing the growth style.

MSCI EAFE Small-Cap Index: An unmanaged, market-weighted index of small companies in developed markets, excluding the U.S. and Canada.

MSCI EAFE Value: Represents approximately 50% of the free-float adjusted market capitalization of the MSCI EAFE index, and consists of those securities classified by MSCI as most 
representing the value style. 

MSCI Emerging Markets Index: Designed to measure equity market performance in 25 emerging market indexes. The three largest industries are materials, energy and banks. 

MSCI Local Currency Index:  A special currency perspective that approximates the return of an index as if there were no currency valuation changes from one day to the next.

Russell 1000 Index: Measures the performance of the 1,000 largest companies in the Russell 3000 Index, which represents approximately 90% of the investible U.S. equity market. 

Russell 1000 Value Index: Measures the performance of those Russell 1000 companies with lower price-to-book ratios and lower forecasted growth values. 

Russell 1000 Growth Index: Measures the performance of those Russell 1000 companies with higher price-to-book ratios and higher forecasted growth values.

Russell Mid-Cap Index: Measures the performance of the 800 smallest companies of the Russell 1000 Index, which represent approximately 30% of the total market capitalization of 
the Russell 1000 Index.

Russell Mid-Cap Value Index: Measures the performance of those Russell Mid-cap companies with lower price-to-book ratios and lower forecasted growth values.

Russell Mid-Cap Growth Index: Measures the performance of those Russell Mid-cap companies with higher price-to-book ratios and higher forecasted growth values. 

Russell 2000 Index: Measures the performance of the 2,000 smallest companies in the Russell 3000 Index, which represent approximately 8% of the total market capitalization of the 
Russell 3000 Index.

Russell 2000 Value Index: Measures the performance of those Russell 2000 companies with lower price-to-book ratios and lower forecasted growth values. 

Russell 2000 Growth Index: Measures the performance of those Russell 2000 companies with higher price-to-book ratios and higher forecasted growth values.

Russell 3000 Index: measures the performance of the 3,000 largest U.S. companies based on total market capitalization, which represents approximately 98% of the investable U.S. 
equity market.

INDEX DESCRIPTIONS (continued)
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Standard & Poor’s 500 (S&P 500): Measures changes in stock market conditions based on the average performance of 500 widely held common stocks. Represents 
approximately 68% of the investable U.S. equity market.

S&P 500 Consumer Discretionary: Comprises those companies included in the S&P 500 that are classified as members of the GICS® consumer discretionary sector.

S&P 500 Consumer Staples: Comprises those companies included in the S&P 500 that are classified as members of the GICS® consumer staples sector.

S&P 500 Energy: Comprises those companies included in the S&P 500 that are classified as members of the GICS® energy sector.

S&P 500 Financials: Comprises those companies included in the S&P 500 that are classified as members of the GICS® financials sector

S&P 500 Health Care: Comprises those companies included in the S&P 500 that are classified as members of the GICS® health care sector.

S&P 500 Industrials: Comprises those companies included in the S&P 500 that are classified as members of the GICS® industrials sector.

S&P 500 Information Technology: Comprises those companies included in the S&P 500 that are classified as members of the GICS® information technology sector.

S&P 500 Materials: Comprises those companies included in the S&P 500 that are classified as members of the GICS® materials sector.

S&P 500 Telecom Services: Comprises those companies included in the S&P 500 that are classified as members of the GICS® telecommunication services sector.

S&P 500 Utilities: Comprises those companies included in the S&P 500 that are classified as members of the GICS® utilities sector.

HFRI Fund of Funds Diversified:  FOFs classified as 'Diversified' exhibit one or more of the following characteristics: invests in a variety of strategies among multiple 
managers; historical annual return and/or a standard deviation generally similar to the HFRI Fund of Fund Composite index; demonstrates generally close performance and 
returns distribution correlation to the HFRI Fund of Fund Composite Index. A fund in the HFRI FOF Diversified Index tends to show minimal loss in down markets while 
achieving superior returns in up markets.

HFRI Fund of Funds Conservative:  FOFs classified as 'Conservative' exhibit one or more of the following characteristics: seeks consistent returns by primarily investing in 
funds that generally engage in more 'conservative' strategies such as Equity Market Neutral, Fixed Income Arbitrage, and Convertible Arbitrage; exhibits a lower historical 
annual standard deviation than the HFRI Fund of Funds Composite Index. A fund in the HFRI FOF Conservative Index shows generally consistent performance regardless of 
market conditions.

HFRI Fund of Funds Strategic:  FOFs classified as 'Strategic' exhibit one or more of the following characteristics: seeks superior returns by primarily investing in funds that 
generally engage in more opportunistic strategies such as Emerging Markets, Sector specific, and Equity Hedge; exhibits a greater dispersion of returns and higher volatility 
compared to the HFRI Fund of Funds Composite Index. A fund in the HFRI FOF Strategic Index tends to outperform the HFRI Fund of Fund Composite Index in up markets 
and underperform the index in down markets.

Alerian MLP:  The Alerian MLP Index is the leading gauge of large- and mid-cap energy Master Limited Partnerships (MLPs). The float-adjusted, capitalization-weighted 
index, which includes 50 prominent companies and captures approximately 75% of available market capitalization, is disseminated real-time on a price-return basis (AMZ) and 
on a total-return basis (AMZX).

INDEX DESCRIPTIONS (continued)

© 2015 Raymond James & Associates, Inc., member New York Stock Exchange/SIPC
© 2015 Raymond James Financial Services, Inc., member FINRA/SIPC   15-BDMKT-1985  10/15
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Universi ty of West  Florida
Report Period Ending September 30, 2015

Fiscal Year Ends: June
QTD

Market Current Latest 06/30/2015 Fiscal Latest Latest 2 Latest 3 Latest 5 Latest 10 Latest 15 Inception Inception
Value Allocation Month 09/30/2015 YTD YTD Year Years Years Years Years Years to Date Date

Total Composite $68,945,432 100.00% -2.85% -7.15% -7.15% -5.01% -4.04% 2.68% 6.68% 6.66% 4.51% 3.81% 4.33% 03/31/1999
Balanced Index -2.55% -6.68% -6.68% -5.15% -3.84% 2.73% 5.74% 6.41% 4.53% 3.96% 4.28%

Large Cap Equity

Eagle Capital Management $8,000,442 11.60% -3.74% -7.01% -7.01% -4.20% 0.66% 8.86% N/A N/A N/A N/A 13.90% 10/01/2012
S&P 500 -2.47% -6.44% -6.44% -5.29% -0.61% 9.09% N/A N/A N/A N/A 12.31%

Vanguard 500 Index $8,110,391 11.76% -2.48% -6.45% -6.45% -5.31% -0.64% 9.04% 12.39% N/A N/A N/A 12.37% 09/28/2012
S&P 500 -2.47% -6.44% -6.44% -5.29% -0.61% 9.09% 12.40% N/A N/A N/A 12.38%

Small Cap Equity

Conestoga Small Cap Fund $3,623,458 5.26% -3.71% -8.45% -8.45% -0.68% 8.95% N/A N/A N/A N/A N/A -3.25% 04/01/2014
Russell 2000 -4.91% -11.92% -11.92% -7.73% 1.25% N/A N/A N/A N/A N/A -3.74%

AMG SouthernSun US Equity $3,170,095 4.60% -5.74% -13.33% -13.33% -10.04% N/A N/A N/A N/A N/A N/A -9.48% 10/07/2014
Russell 2000 -4.91% -11.92% -11.92% -7.73% N/A N/A N/A N/A N/A N/A 3.61%

International Equity

William Blair Intl Growth CL I $4,904,420 7.11% -3.83% -10.00% -10.00% -4.45% -5.97% -0.11% 5.71% 4.91% 4.31% N/A 6.02% 03/31/2004
MSCI ACWI ex US - Net -4.64% -12.17% -12.17% -8.63% -12.16% -4.07% 2.34% 1.82% 3.03% N/A 4.93%

Dodge & Cox International Stock $4,640,955 6.73% -6.23% -15.38% -15.38% -12.06% -16.17% -2.58% 6.67% 4.09% N/A N/A 0.18% 12/31/2007
MSCI ACWI ex US - Net -4.64% -12.17% -12.17% -8.63% -12.16% -4.07% 2.34% 1.82% N/A N/A -1.72%

Emerg ing Markets

DFA Emerging Markets Core I $3,054,367 4.43% -2.11% -16.62% -16.62% -14.68% -18.67% -7.28% -4.10% N/A N/A N/A 0.19% 12/16/2011
MSCI Emerging Mkt - Net -3.01% -17.90% -17.90% -15.47% -19.28% -8.24% -5.27% N/A N/A N/A -0.93%

MLP & MLP Related

Tortoise MLP & Pipeline Fnd Instl $2,695,439 3.91% -14.61% -24.73% -24.73% -27.74% -33.75% N/A N/A N/A N/A N/A -17.44% 04/11/2014
Alerian MLP -15.28% -22.10% -22.10% -30.67% -39.19% N/A N/A N/A N/A N/A -21.79%

Fixed Income

Barrow, Hanley $10,237,444 14.85% 0.50% 0.83% 0.83% 0.96% 2.37% 3.08% 1.57% 3.12% 4.73% N/A 4.40% 04/30/2003
Barclays Aggregate 0.68% 1.23% 1.23% 1.13% 2.94% 3.45% 1.71% 3.10% 4.64% N/A 4.38%

Alternative Investments

Archstone Offshore LTD $7,438,791 10.79% -3.56% -6.53% -6.53% -4.92% -4.24% 1.34% 4.81% 3.83% 3.96% N/A 4.37% 03/31/2005
HFRI Fund of Funds -1.51% -3.28% -3.28% -0.67% 0.27% 3.17% 4.26% 2.75% 2.45% N/A 2.75%

Ironwood International LTD $7,744,145 11.23% -1.08% -1.44% -1.44% 1.97% 2.75% 6.55% 8.10% 7.29% 4.38% N/A 4.53% 03/31/2005
HFRI FOF Conservative -0.33% -0.92% -0.92% 1.26% 1.52% 3.56% 4.56% 3.01% 2.22% N/A 2.37%
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Universi ty of West  Florida
Report Period Ending September 30, 2015

Fiscal Year Ends: June
QTD

Market Current Latest 06/30/2015 Fiscal Latest Latest 2 Latest 3 Latest 5 Latest 10 Latest 15 Inception Inception
Value Allocation Month 09/30/2015 YTD YTD Year Years Years Years Years Years to Date Date

Specialty Strategies $1,453,589 2.11% -2.19% -6.09% -6.09% -6.28% -7.27% -1.50% N/A N/A N/A N/A -0.29% 03/31/2013
HFRI FOF Diversified -1.92% -3.13% -3.13% -0.78% 0.24% 3.28% N/A N/A N/A N/A 3.25%

Real Estate

Harbert Real Estate IV $330,832 0.48% 0.00% 0.00% 0.00% 25.36% 30.19% 29.04% 28.41% 28.70% N/A N/A 17.98% 12/31/2008
FTSE NAREIT Equity 2.93% 2.00% 2.00% -3.79% 9.88% 11.50% 9.59% 12.03% N/A N/A 15.80%

Harbert Real Estate V $1,408,713 2.04% 17.14% 17.14% 17.14% 17.83% 34.00% N/A N/A N/A N/A N/A 16.51% 11/01/2013
FTSE NAREIT Equity 2.93% 2.00% 2.00% -3.79% 9.88% N/A N/A N/A N/A N/A 9.21%

Private Equity

Portfolio Advisors V $588,610 0.85% 0.02% 0.02% 0.02% -0.34% -0.07% 9.42% 10.68% 11.40% N/A N/A 6.30% 12/31/2008
Cambridge PE Index 0.00% 0.00% 0.00% 2.63% 3.48% 10.47% 12.77% 13.73% N/A N/A 13.91%

Portfolio Advisors VII $587,090 0.85% 0.00% 0.00% 0.00% 0.06% 1.06% 11.02% N/A N/A N/A N/A 10.10% 04/22/2013
Cambridge PE Index 0.00% 0.00% 0.00% 2.63% 3.48% 10.47% N/A N/A N/A N/A 12.10%

StepStone Pioneer Capital III $953,763 1.38% 0.00% 0.00% 0.00% 2.25% 6.82% 12.79% 19.53% 20.24% N/A N/A  16.89% 12/15/2009
Cambridge PE Index 0.00% 0.00% 0.00% 2.63% 3.48% 10.47% 12.77% 13.73% N/A N/A 15.06%

Cash & Equivalents

Cash $2,888 0.00% N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 12/31/2013
Citi 1 Month T-Bill N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

The Balanced Index is calculated using composite market values by asset class, assigning these weights to the appropriate index for comparison. These weights are adjusted historically based on month by month changes in your asset 
allocation. The Balanced Index weights as of 09/30/15 are:   14% MSCI ACWI ex US - Net, 4% Alerian MLP, 3% Cambridge PE Index, 2% FTSE NAREIT Equity, 2% HFRI FOF Diversified, 11% HFRI FOF Conservative, 11% HFRI Fund of 
Funds, 15% Barclays Aggregate, 4% MSCI Emerging Mkt - Net, 10% Russell 2000, 24% S&P 500

****All returns are net of management fees

StepStone Pioneer Capital's inception return is stated as an IRR.
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Report Period: 09-30-2015
Fiscal Year Ends: June
Asset Composition By Account and Style

Account
Market
Value

% of
Total

Eagle Capital Management 8,000,442 11.03
Vanguard 500 Index 8,110,391 11.18
Conestoga Small Cap Fund 3,623,458 4.99
AMG SouthernSun US Equity 3,170,095 4.37
William Blair Intl Growth CL I 4,904,420 6.76
Dodge & Cox International Stock 4,640,955 6.40
DFA Emerging Markets Core I 3,054,367 4.21
Tortoise MLP & Pipeline Fnd Instl 2,695,439 3.72
Barrow, Hanley 10,237,444 14.11
Archstone Offshore LTD 7,438,791 10.25
Ironwood International LTD 7,744,145 10.67
Specialty Strategies 1,453,589 2.00
Harbert Real Estate IV 330,832 0.46
Harbert Real Estate V 1,408,713 1.94
Portfolio Advisors V 588,610 0.81
Portfolio Advisors VII 587,090 0.81
StepStone Pioneer Capital III 953,763 1.31
Cash 2,888 0.00
Cash Reserves 3,607,733 4.97

Total $72,553,165 100%

Manager Style
Market
Value

% of
Total

Large Cap Equity 16,110,833 22.21
Small Cap Equity 6,793,553 9.36
MLP & MLP Related 2,695,439 3.72
International Equity 9,545,374 13.16
Emerging Markets 3,054,367 4.21
Fixed Income 10,237,444 14.11
Alternative Investments 16,636,526 22.93
Real Estate 1,739,546 2.40
Private Equity 2,129,463 2.94
Cash & Equivalents 3,610,620 4.98

Total $72,553,165 100%

University of West Florida
Total Composite
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Report Period: 09-30-2015
Fiscal Year Ends: June
Asset Composition By Account and Style

Account
Market
Value

% of
Total

Eagle Capital Management 8,000,442 11.60
Vanguard 500 Index 8,110,391 11.76
Conestoga Small Cap Fund 3,623,458 5.26
AMG SouthernSun US Equity 3,170,095 4.60
William Blair Intl Growth CL I 4,904,420 7.11
Dodge & Cox International Stock 4,640,955 6.73
DFA Emerging Markets Core I 3,054,367 4.43
Tortoise MLP & Pipeline Fnd Instl 2,695,439 3.91
Barrow, Hanley 10,237,444 14.85
Archstone Offshore LTD 7,438,791 10.79
Ironwood International LTD 7,744,145 11.23
Specialty Strategies 1,453,589 2.11
Harbert Real Estate IV 330,832 0.48
Harbert Real Estate V 1,408,713 2.04
Portfolio Advisors V 588,610 0.85
Portfolio Advisors VII 587,090 0.85
StepStone Pioneer Capital III 953,763 1.38
Cash 2,888 0.00

Total $68,945,432 100%

Manager Style
Market
Value

% of
Total

Target
Alloc %

Min
Alloc %

Max
Alloc %

Large Cap Equity 16,110,833 23.37 22.50 17.50 27.50
Small Cap Equity 6,793,553 9.85 10.00 7.50 15.00
MLP & MLP Related 2,695,439 3.91 5.00 0.00 10.00
International Equity 9,545,374 13.84 15.00 10.00 20.00
Emerging Markets 3,054,367 4.43 5.00 2.50 7.50
Fixed Income 10,237,444 14.85 12.50 10.00 22.50
Alternative Investments 16,636,526 24.13 20.00 10.00 25.00
Real Estate 1,739,546 2.52 5.00 0.00 25.00
Private Equity 2,129,463 3.09 5.00 0.00 10.00
Cash & Equivalents 2,888 0.00 0.00 0.00 5.00

Total $68,945,432 100% 100%

University of West Florida
Total Composite
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The University of West Florida Foundation, Inc.

Earnings vs Expenses Obligated

As of September 30, 2015

Investment Earnings 09.30.15 12.31.15 03.31.16 06.30.16 To Date

Interest Income 87,542.53$           -$                       -$                       -$                       87,542.53$           

Dividend Income 105,594.52           -                         -                         -                         105,594.52           

Unrealized Gain/Loss (5,725,767.89)      -                         -                         -                         (5,725,767.89)      

Realized Gain/Loss 226,620.56           -                         -                         -                         226,620.56           

Rental Income -                         -                         -                         -                         -                         

Investment Fees (36,678.59)            -                         -                         -                         (36,678.59)            

Consultant Fees -                         -                         -                         -                         -                         

Other Charges & Fees (352.57)                 -                         -                         -                         (352.57)                 
Total (5,343,041.44)$    -$                       -$                       -$                       (5,343,041.44)$    

Expenses Obligated

Spending Rate     @ 

4.00%

FY 15/16

Spending Rate     @ 

4.00%

FY 14/15

Spending Rate     @ 

4.00%

FY 13/14

Investment Earnings  $   (5,343,041.44)  $     1,869,144.65  $   10,284,904.12 

Dept. Allocated Spending 2,169,804.07        2,061,362.98        1,878,353.76        

Operating Budget 1,249,987.00        1,195,873.00        1,159,569.00        

Non-Endowed Budget 429,000.00           393,000.00           355,000.00           

Total Committed Expenses 3,848,791.07        3,650,235.98        3,392,922.76        

Income Versus Expenses (9,191,832.51)$    (1,781,091.33)$    6,891,981.36$     

O:\FOUNDATION -Board Stuff\FDN - Investment Committee\FY 2016 Invest Minutes and Agendas\November Materials Compiled\non pdf files\Earnings vs Expenses 09.30.15



Other UWF Foundation Assets

Charitable Gift Annuity

Definition:  A charitable gift annuity enables you to transfer cash or marketable securities to the charitable  

organization issuing the gift annuity in exchange for a current income tax deduction and the organization's

promise to make fixed annual payments to you for life.  Annuity payments can begin immediately or can be

deferred to some future date.

Current Assets held by the UWF Foundation as of 09/30/2015:

Cornerstone 121,175.83$         

Annuitant 1 69,105.88$           

Annuitant 2 14,606.76$           

Annuitant 3 37,463.18$           

Annuity Commitments as of 6/30/2015:

Commitment ** Age

Annuitant 1 79,272.03$           97 @ 06.30.15

Annuitant 2 7,633.63$             85 @ 06.30.15

Annuitant 3 21,547.22$           89 @ 06.30.15

 **6.30.15 FASB Balances adjusted for Annuity Payments; alignment of calculation done by Cornerstone

     fiscal year end.

Insurance
Insurance Commitments as of 6/30/2015 ***

Face Value Cash Value Interest Credit Cost Per Year

Insurant 1 50,000$                 38,439.56$         1,544.68$           848.35$               

Insurant 2 25,000$                 8,650.99$           -$                     600.00$               

Insurant 3 100,000$               13,884.25$         28.40$                 848.35$               

Insurant 4 1,000,000$           147,941.05$       -$                     65,000.00$         

***Numbers represent 6.30.15 balances as information is only supplied at year end from insurance

      companies.
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University of West Florida Foundation

Income Statement

Housing Budget to Actual for the UWF Foundation Board

Quarter Ending

Actual Budget Variance Amt. Variance % Actual to Date Budget to Date Variance Amt. Variance % Budget

 9/30/2015  9/30/2015  9/30/2015  9/30/2015  9/30/2015  9/30/2015  9/30/2015  9/30/2015  6/30/2016 Notes

Revenues

     97-42113 INTEREST INCOME - HOUSING $1,134.44 $1,177.00 ($42.56) 3.75% $1,134.44 $1,177.00 ($42.56) 3.75% $4,800.00
     97-42114 INTEREST INCOME - SPIA $16,171.03 $10,973.00 $5,198.03 (32.14%) $16,171.03 $10,973.00 $5,198.03 (32.14%) $100,000.00
     97-43012 RENTAL INCOME - HOUSING $5,330,496.19 $4,744,036.00 $586,460.19 (11.00%) $5,330,496.19 $4,744,036.00 $586,460.19 (11.00%) $11,349,371.00 1
     97-44000 CONCESSIONS REVENUE $1,862.03 $3,006.00 ($1,143.97) 61.44% $1,862.03 $3,006.00 ($1,143.97) 61.44% $55,000.00 2
     97-45000 OTHER INCOME - HOUSING $75,396.55 $35,670.00 $39,726.55 (52.69%) $75,396.55 $35,670.00 $39,726.55 (52.69%) $153,000.00
Total Revenues $5,425,060.24 $4,794,862.00 $630,198.24 (11.62%) $5,425,060.24 $4,794,862.00 $630,198.24 (11.62%) $11,662,171.00

Expenses

     97-51010 SALARIES - FACULTY & STAFF $204,895.12 $224,527.00 $19,631.88 (9.58%) $204,895.12 $224,527.00 $19,631.88 (9.58%) $1,117,055.00
     97-51137 OPS - STAFF $92,227.39 $108,909.00 $16,681.61 (18.09%) $92,227.39 $108,909.00 $16,681.61 (18.09%) $1,452,714.00
     97-52110 TRAVEL $1,986.73 $10,500.00 $8,513.27 (428.51%) $1,986.73 $10,500.00 $8,513.27 (428.51%) $32,940.00
     97-53150 CONCESSION EXP - HOUSING $27,728.89 $41,227.00 $13,498.11 (48.68%) $27,728.89 $41,227.00 $13,498.11 (48.68%) $94,196.00
     97-54100 PROFESSIONAL DEVELOPMENT $3,294.00 $2,960.00 ($334.00) 10.14% $3,294.00 $2,960.00 ($334.00) 10.14% $13,400.00 3
     97-54110 MEMBERSHIPS & DUES $1,090.50 $1,000.00 ($90.50) 8.30% $1,090.50 $1,000.00 ($90.50) 8.30% $2,000.00
     97-54120 PUBLICATIONS & SUBSCRIPTIONS $0.00 $250.00 $250.00 0.00% $0.00 $250.00 $250.00 0.00% $250.00
     97-55100 RECRUITMENT - TRAVEL $768.11 $1,000.00 $231.89 (30.19%) $768.11 $1,000.00 $231.89 (30.19%) $1,500.00
     97-55110 RECRUITMENT - MEALS $121.32 $1,500.00 $1,378.68 (1136.40%) $121.32 $1,500.00 $1,378.68 (1136.40%) $4,500.00
     97-70100 OFFICE EXPENSES - COPYING $1,292.00 $2,095.00 $803.00 (62.15%) $1,292.00 $2,095.00 $803.00 (62.15%) $6,000.00
     97-70110 OFFICE EXPENSES - POSTAGE $116.52 $125.00 $8.48 (7.28%) $116.52 $125.00 $8.48 (7.28%) $700.00
     97-70120 OFFICE EXPENSES - PRINT/DUPL $2,844.03 $6,000.00 $3,155.97 (110.97%) $2,844.03 $6,000.00 $3,155.97 (110.97%) $8,000.00
     97-70130 OFFICE EXPENSES - MKTG COMM $1,912.17 $7,500.00 $5,587.83 (292.22%) $1,912.17 $7,500.00 $5,587.83 (292.22%) $20,000.00
     97-70140 OFFICE SUPPLIES $2,412.96 $2,450.00 $37.04 (1.54%) $2,412.96 $2,450.00 $37.04 (1.54%) $7,000.00
     97-70200 COMPUTER SUPPLIES $0.00 $1,000.00 $1,000.00 0.00% $0.00 $1,000.00 $1,000.00 0.00% $2,000.00
     97-70220 COMPUTER - SOFTWARE SUPPORT $10,201.78 $15,800.00 $5,598.22 (54.87%) $10,201.78 $15,800.00 $5,598.22 (54.87%) $81,800.00
     97-70240 COMPUTER - TRAINING $0.00 $5,000.00 $5,000.00 0.00% $0.00 $5,000.00 $5,000.00 0.00% $5,000.00
     97-70300 TELEPHONE $3,173.10 $8,200.00 $5,026.90 (158.42%) $3,173.10 $8,200.00 $5,026.90 (158.42%) $25,000.00
     97-71100 EQUIPMENT - GENERAL $2,515.54 $2,300.00 ($215.54) 8.57% $2,515.54 $2,300.00 ($215.54) 8.57% $5,000.00
     97-71200 EQUIPMENT - COMPUTER $5,355.21 $11,000.00 $5,644.79 (105.41%) $5,355.21 $11,000.00 $5,644.79 (105.41%) $19,500.00
     97-72100 CLEANING SERVICES $192,731.84 $185,200.00 ($7,531.84) 3.91% $192,731.84 $185,200.00 ($7,531.84) 3.91% $624,307.00
     97-72110 CLEANING SUPPLIES $4,737.46 $6,500.00 $1,762.54 (37.20%) $4,737.46 $6,500.00 $1,762.54 (37.20%) $23,000.00
     97-72200 HSG REPAIR & MAINT. - MISCELLANEOUS $14,369.58 $22,300.00 $7,930.42 (55.19%) $14,369.58 $22,300.00 $7,930.42 (55.19%) $42,000.00
     97-72210 HSG REPAIR & MAINT.- TOOLS $9.98 $1,000.00 $990.02 (9920.04%) $9.98 $1,000.00 $990.02 (9920.04%) $5,000.00
     97-72215 HSG REPAIR & MAINT. - LOCKS & KEYS $15.78 $4,000.00 $3,984.22 (25248.54%) $15.78 $4,000.00 $3,984.22 (25248.54%) $10,000.00
     97-72220 HSG REPAIR & MAINT. - LANDSCAPING $3,785.05 $3,250.00 ($535.05) 14.14% $3,785.05 $3,250.00 ($535.05) 14.14% $10,000.00 4
     97-72225 HSG REPAIR & MAINT. - PLUMBING $1,147.60 $1,500.00 $352.40 (30.71%) $1,147.60 $1,500.00 $352.40 (30.71%) $5,000.00
     97-72230 HSG REPAIR & MAINT. - FIRE ALARM $8,925.30 $12,000.00 $3,074.70 (34.45%) $8,925.30 $12,000.00 $3,074.70 (34.45%) $23,000.00
     97-72235 HSG REPAIR & MAINT. - AIR HANDLERS $6,972.45 $9,000.00 $2,027.55 (29.08%) $6,972.45 $9,000.00 $2,027.55 (29.08%) $28,000.00
     97-72240 HSG REPAIR & MAINT. - ELEVATORS $0.00 $3,000.00 $3,000.00 0.00% $0.00 $3,000.00 $3,000.00 0.00% $5,000.00
     97-72245 HSG REPAIR & MAINT. - ELECTRICAL $7,055.63 $3,750.00 ($3,305.63) 46.85% $7,055.63 $3,750.00 ($3,305.63) 46.85% $12,000.00 5
     97-72250 HSG REPAIR & MAINT. - PEST CONTROL $1,408.00 $6,174.00 $4,766.00 (338.49%) $1,408.00 $6,174.00 $4,766.00 (338.49%) $20,000.00
     97-72255 HSG REPAIR & MAINT. - UNIFORMS $0.00 $4,000.00 $4,000.00 0.00% $0.00 $4,000.00 $4,000.00 0.00% $5,000.00
     97-72300 HOUSING - VEHICLE MISC. EXP $0.00 $350.00 $350.00 0.00% $0.00 $350.00 $350.00 0.00% $1,000.00
     97-72310 HOUSING - VEHICLE GAS $2,578.67 $3,800.00 $1,221.33 (47.36%) $2,578.67 $3,800.00 $1,221.33 (47.36%) $12,000.00
     97-72320 HOUSING - VEHICLE REPAIR & MAINT. $5,328.79 $3,000.00 ($2,328.79) 43.70% $5,328.79 $3,000.00 ($2,328.79) 43.70% $12,000.00 6
     97-72400 OPER EXP - HOUSING SUPPLIES $43,149.28 $25,000.00 ($18,149.28) 42.06% $43,149.28 $25,000.00 ($18,149.28) 42.06% $75,000.00 7
     97-72900 RENEWAL & REPLACEMENT $134,750.90 $150,000.00 $15,249.10 (11.32%) $134,750.90 $150,000.00 $15,249.10 (11.32%) $400,000.00

Year to Date



     97-73100 DEPREC/AMORT EXPENSE - OFFICE $1,205.28 $1,206.00 $0.72 (0.06%) $1,205.28 $1,206.00 $0.72 (0.06%) $3,940.00

Quarter Ending

Actual Budget Variance Amt. Variance % Actual to Date Budget to Date Variance Amt. Variance % Budget

 9/30/2015  9/30/2015  9/30/2015  9/30/2015  9/30/2015  9/30/2015  9/30/2015  9/30/2015  6/30/2016 Notes
     97-73200 DEPRECIATION EXP - SOUTHSIDE $17,953.26 $16,995.00 ($958.26) 5.34% $17,953.26 $16,995.00 ($958.26) 5.34% $67,978.00
     97-73205 DEPRECIATION EXP - VILLAGE WEST $71,323.14 $71,322.00 ($1.14) 0.00% $71,323.14 $71,322.00 ($1.14) 0.00% $285,292.00
     97-73210 DEPRECIATION EXP - VILLAGE EAST $98,383.23 $97,491.00 ($892.23) 0.91% $98,383.23 $97,491.00 ($892.23) 0.91% $389,965.00
     97-73215 DEPRECIATION EXP - ARGO HALL $45,745.76 $45,447.00 ($298.76) 0.65% $45,745.76 $45,447.00 ($298.76) 0.65% $181,784.00
     97-73220 DEPRECIATION EXP - MARTIN $70,073.12 $67,290.00 ($2,783.12) 3.97% $70,073.12 $67,290.00 ($2,783.12) 3.97% $269,162.00
     97-73225 DEPRECIATION EXP - PACE HALL $46,304.46 $46,305.00 $0.54 0.00% $46,304.46 $46,305.00 $0.54 (0.00%) $185,217.00
     97-73230 DEPRECIATION EXP - HERITAGE $131,735.45 $131,493.00 ($242.45) 0.18% $131,735.45 $131,493.00 ($242.45) 0.18% $525,967.00
     97-73235 DEPRECIATION EXP - PRESIDENTS $186,995.78 $186,768.00 ($227.78) 0.12% $186,995.78 $186,768.00 ($227.78) 0.12% $747,070.00
     97-74100 AMORT EXP - HOUSING MGT S-W $2,000.01 $2,001.00 $0.99 (0.05%) $2,000.01 $2,001.00 $0.99 (0.05%) $8,000.00
     97-74150 AMORTIZATION EXPENSE - HOUSING $17,913.34 $13,842.00 ($4,071.34) 22.73% $17,913.34 $13,842.00 ($4,071.34) 22.73% $55,364.00
     97-74200 INTEREST EXPENSE - HOUSING ($133,447.90) ($133,448.00) ($0.10) (0.00%) ($133,447.90) ($133,448.00) ($0.10) 0.00% $2,293,786.00
     97-74300 HOUSING - MISC. OPERATING ADMIN FEES $1,260.80 $1,800.00 $539.20 (42.77%) $1,260.80 $1,800.00 $539.20 (42.77%) $3,500.00
     97-74310 HOUSING - OTHER MISC. OPER EXP $50,072.22 $73,500.00 $23,427.78 (46.79%) $50,072.22 $73,500.00 $23,427.78 (46.79%) $80,000.00
     97-74315 HOUSING - MEAL PLANS $21,431.66 $33,500.00 $12,068.34 (56.31%) $21,431.66 $33,500.00 $12,068.34 (56.31%) $65,000.00
     97-75000 HOUSING UTILITIES - MISC. $0.00 $0.00 $0.00 0.00% $0.00 $0.00 $0.00 0.00% $0.00
     97-75005 HOUSING UTILITIES - ELECTRICAL $237,288.17 $230,045.00 ($7,243.17) 3.05% $237,288.17 $230,045.00 ($7,243.17) 3.05% $935,000.00
     97-75010 HOUSING UTILITIES - GAS $5,445.58 $8,343.00 $2,897.42 (53.21%) $5,445.58 $8,343.00 $2,897.42 (53.21%) $60,000.00
     97-75015 HOUSING UTILITIES - SEWER $25,508.39 $28,067.00 $2,558.61 (10.03%) $25,508.39 $28,067.00 $2,558.61 (10.03%) $185,000.00
     97-75020 HOUSING UTILITIES - WATER $555.52 $580.00 $24.48 (4.41%) $555.52 $580.00 $24.48 (4.41%) $4,600.00
     97-75025 HOUSING UTILITIES - GARBAGE $13,579.95 $13,395.00 ($184.95) 1.36% $13,579.95 $13,395.00 ($184.95) 1.36% $56,000.00
     97-75030 HOUSING UTILITIES - CABLE $26,744.40 $45,000.00 $18,255.60 (68.26%) $26,744.40 $45,000.00 $18,255.60 (68.26%) $175,000.00
     97-75100 HOUSING - INSURANCE $8,631.61 $30,000.00 $21,368.39 (247.56%) $8,631.61 $30,000.00 $21,368.39 (247.56%) $32,600.00
     97-75105 INSURANCE - DIRECTORS/OFFICERS $0.00 $5,000.00 $5,000.00 0.00% $0.00 $5,000.00 $5,000.00 0.00% $5,000.00
     97-75110 INSURANCE - BOND $0.00 $0.00 $0.00 0.00% $0.00 $0.00 $0.00 0.00% $82,000.00
     97-75115 INSURANCE - AUTOMOBILE $0.00 $0.00 $0.00 0.00% $0.00 $0.00 $0.00 0.00% $15,000.00
     97-75120 INSURANCE - PROPERTY $41,622.91 $95,600.00 $53,977.09 (129.68%) $41,622.91 $95,600.00 $53,977.09 (129.68%) $95,600.00
     97-75200 BOND EXPENSES $210.00 $3,762.00 $3,552.00 (1691.43%) $210.00 $3,762.00 $3,552.00 (1691.43%) $83,000.00
     97-76020 LEGAL FEES $0.00 $1,600.00 $1,600.00 0.00% $0.00 $1,600.00 $1,600.00 0.00% $2,600.00
     97-76060 PROFESSIONAL SERVICES $0.00 $2,000.00 $2,000.00 0.00% $0.00 $2,000.00 $2,000.00 0.00% $22,000.00
     97-76110 BANK SERVICE CHARGES $3,041.18 $3,350.00 $308.82 (10.15%) $3,041.18 $3,350.00 $308.82 (10.15%) $11,000.00
     97-76115 ADMINISTRATIVE FEE - SPIA $1,369.85 $2,400.00 $1,030.15 (75.20%) $1,369.85 $2,400.00 $1,030.15 (75.20%) $12,000.00
     97-76117 ADMINISTRATIVE FEE - HSG ($16.90) $0.00 $16.90 100.00% ($16.90) $0.00 $16.90 100.00% $145,777.00
Total Expenses $1,781,831.95 $2,021,821.00 $239,989.05 (13.47%) $1,781,831.95 $2,021,821.00 $239,989.05 (13.47%) $11,295,064.00

BEGINNING FUND BALANCE $10,986,936.75 $0.00 $10,986,936.75 (100.00%) $10,986,936.75 $0.00 $10,986,936.75 (100.00%) $0.00

NET SURPLUS/(DEFICIT) $3,643,228.29 $0.00 $3,643,228.29 (100.00%) $3,643,228.29 $0.00 $3,643,228.29 (100.00%) $0.00

ENDING FUND BALANCE $14,629,205.04 $0.00 $14,629,205.04 (100.00%) $14,629,205.04 $0.00 $14,629,205.04 (100.00%) $0.00

Notes
1 RENTAL INCOME - Occupancy for Fall 2015 is at 93.6% and was budgeted for 91%.  
2 CONCESSIONS REVENUE - Village West was used as the primary summer residence hall.  These units have in-room laundry machines causing laundry revenues for the summer to be lower than estimated.  This line will be

 lower than estimated for the year.
3 PROFESSIONAL DEVELOPMENT - Registration for ACUHO-I.  National conferences were held in state affording us the opportunity to send staff relatively inexpensively to gain skills in areas such as marketing, facilities

 and living learning communities.  We will monitor this line closely for the rest of the year.
4 HSG REPAIR & MAINT. - LANDSCAPING - Mulch for residence halls; this is a once a year cost in preparation for the return of our Fall students.  The cost for the mulch was higher than estimated.  We will monitor this

 line closely.
5 HSG REPAIR & MAINT. - ELECTRICAL -  LED light bulbs replacing old bulbs across the system for long term savings.  This line may be over budget estimates for the year.   We would offset any deficit on the line with 

saving in another repair and maintenance line.
6 HOUSING - VEHICLE REPAIR & MAINT. - Several vehicles required expensive repairs.  Our fleet of maintenance vehicles are aging and we are beginning to see additional maintenance costs.  Only two vehicles are less than

six years old and several were purchased as used vehicles.  We will monitor this line carefully for the rest of the year, but we may be over budget estimates for the year.   We would offset any deficit on the line with 

Year to Date



saving in another repair and maintenance line.
7 OPER EXP - HOUSING SUPPLIES - Replacement of furniture in common areas and RLC apartments.  We will continue to monitor this line closely.



University of West Florida Foundation

A COMPONENT UNIT OF THE UNIVERSITY OF WEST FLORIDA
BUDGETED STATEMENT OF FUNCTIONAL EXPENSES

Actual Transfers

Other Program Student HSG General & Expenses Out / (In) Budget

Scholarship Services System Fundraising Admin  6/30/2015  6/30/2015  6/30/2015 Variance % Unspent

Operating Budget

Advancement Services $0 $0 $0 $0 $6,849 $6,849 $0 $6,825 ($24) (0.35%)

Alumni Relations $0 $0 $0 $0 $33,255 $33,255 $0 $39,967 $6,712 16.79%

Campaign $0 $0 $0 $5,075 $0 $5,075 $0 $7,500 $2,425 32.33%

 Development $0 $0 $0 $56,236 $0 $56,236 $0 $89,783 $33,547 37.37%

Foundation $0 $0 $0 $0 $96,014 $96,014 $0 $117,111 $21,097 18.01%

Total Adv. Division Lines $0 $0 $0 $61,311 $136,118 $197,429 $0 $261,186 $63,757 24.41%

Executive $0 $0 $0 $0 $52,340 $52,340 $0 $57,550 $5,210 9.05%

Total Executive Lines $0 $0 $0 $0 $52,340 $52,340 $0 $57,550 $5,210 10.61%

Total of Operating Budget $0 $0 $0 $61,311 $188,458 $249,769 $0 $318,736 $68,967 21.64%

Non-Endowed Budget

 Non-End President & Reserve $0 $2,114 $0 $0 $0 $2,114 $0 $94,998 $92,884 97.78%

Non-End Executive Lines $0 $0 $0 $0 $1,767 $1,767 $0 $5,997 $4,230 70.53%

Total Non-Endowed Budget $0 $2,114 $0 $0 $1,767 $3,881 $0 $100,995 $97,114 96.16%

Other Areas

 Administrative Fee $0 $39,955 $0 $0 $11 $39,966 $0 $21,249 ($18,717) (88.08%)

 Housing $0 $0 $1,781,847 $0 $0 $1,781,847 $0 $2,021,821 $239,974 11.87%

Unrestricted Gifts $2,654 $0 $0 $0 $105 $2,759 $0 $0 ($2,759) 0.00%

Other University Accounts $413,849 $583,329 $0 $0 $116,062 $1,113,239 $2,000 $1,115,239 $0 0.00%

Total Other Areas $416,502 $623,283 $1,781,847 $0 $116,178 $2,937,811 $2,000 $3,158,309 $218,498 6.92%

Grand Total $416,502 $625,397 $1,781,847 $61,311 $306,403 $3,191,461 $2,000 $3,578,040 $384,579 10.75%



Carried Forward Funds Carried Forward Funds
Unspent Prior Years 165,704.33$            Unspent Prior Years 16,533.67$              

Unspent 14/15 Budget Unspent 14/15 Budget

Total Carried Forward Budget 165,704.33              Total Carried Forward Budget 16,533.67                

Expensed During 15/16 Expensed During 15/16

Total FY 15/16 Expenses to Date -                            Total FY 15/16 Expenses to Date -                            

Net FY 15/16 Activity 165,704.33              Net FY 15/16 Activity 16,533.67                

Unspent 15/16 Budget -                            Unspent 15/16 Budget -                            

Net Carry Forward to FY 15/16 165,704.33$            Net Carry Forward to FY 15/16 16,533.67$              

Unspent Division of Advancement Lines Unspent Executive Lines

The University of West Florida Foundation, Inc.
Prior Years Unspent Budget Report

As of September 30, 2015

O:\FOUNDATION -Board Stuff\FDN - Audit Budget Committee\2016 Audit Budget Minutes and Agendas\November Compiled Materials\non pdf files\Prior Years Unspent Budget Report 09.30.15
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Internal Control: A Tool for the Audit Committee 
 
 

PURPOSE OF THIS TOOL: Internal control over financial reporting continues to be a major area of 

importance in the governance of an organization. This tool is intended to give audit committees basic 

information about internal control to understand what it is, what it is not, how it can be used most 

effectively in the organization, and the requirements of management with respect to the system of 

internal control over financial reporting. Note that the primary responsibility of the audit committee with 

respect to internal control is the system of internal control over financial reporting.  

Basics of Internal Control  

In 1992, the Committee of Sponsoring Organizations of the Treadway Commission (COSO)1 published a 
document called Internal Control—Integrated Framework,2 which defined ` as “a process, effected by an 
entity’s board of directors, management and other personnel, designed to provide reasonable assurance 
regarding the achievement of objectives” in the following three categories:  

1. Effectiveness and efficiency of operations  

2. Reliability of financial reporting  

3. Compliance with applicable laws and regulations  

Internal control can be judged as effective in each of these categories if the board of directors and 
management have reasonable assurance that  

1. they understand the extent to which the organization’s operations objectives are being achieved.  

2. published financial statements are being prepared reliably.  

3. applicable laws and regulations are being complied with.  

The COSO framework consists of five interrelated components as follows:  

1. Control environment. Sometimes referred to as the “tone at the top” of the organization, meaning the 
integrity, ethical values, and competence of the organization’s people; management’s philosophy and 
operating style; the way management assigns authority and responsibility and organizes and develops 
its people; and the attention and direction provided by the board of directors. It is the foundation for all 
other components of internal control, providing discipline and structure. 

2. Risk assessment. The identification and analysis of relevant risks to achieve the objectives that form 
the basis to determine how risks should be managed. This component should address the risks, both 
internal and external, that must be assessed. Before conducting a risk assessment, objectives must be 
set and linked at different levels. 

                                                           
1 The Committee of Sponsoring Organizations of the Treadway Commission (COSO) consists of the AICPA, the 
Institute of Management Accountants, the Institute of Internal Auditors, Financial Executives International, and the 
American Accounting Association. 
2 The COSO publication Internal Control—Integrated Framework (product code no. 990012), may be purchased 
through the AICPA store at www.cpa2biz.com. The proceeds from the sale of the framework are used to support the 
continuing work of COSO. 
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3. Control activities. Policies and procedures that help ensure that management directives are carried 
out. Control activities occur throughout the organization at all levels in all functions. These include 
activities such as approvals, authorizations, verifications, reconciliations, reviews of operating 
performance, security of assets, and segregation of duties. 

4. Information and communication. Addresses the need in the organization to identify, capture, and 
communicate information to the right people to enable them to carry out their responsibilities. 
Information systems within the organization are key to this element of internal control. Internal 
information, as well as external events, activities, and conditions must be communicated to enable 
management to make informed business decisions and for external reporting purposes. 

5. Monitoring. The internal control system must be monitored by management and others in the 
organization. This is the framework element that is associated with the internal audit function in the 
organization, as well as other means of monitoring such as general management activities and 
supervisory activities. It is important that internal control deficiencies are reported upstream, and that 
serious deficiencies are reported to top management and the board of directors. 

These five components are linked together, thus forming an integrated system that can react dynamically 
to changing conditions. The internal control system is intertwined with the organization’s operating 
activities, and is most effective when controls are built into the organization’s infrastructure, becoming part 
of the very essence of the organization.  

Key Terms in Internal Control  

A few common internal control terms are described as follows:  

Significant deficiency. Defined by Statement on Auditing Standards (SAS) No. 115, Communicating 
Internal Control Related Matters Identified in an Audit (AICPA, Professional Standards, vol. 1. AU sec. 
325), a significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance.  

Material weakness. Defined by SAS No. 115 as a deficiency, or combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial 
statements will not be prevented, or detected and corrected, on a timely basis.  

Compensating controls. Some organizations, by virtue of their size, are not able to implement basic 
controls such as segregation of duties. In these cases, it is important that management institute 
compensating controls to cover for the lack of a basic control, or if a basic control is not able to function for 
some period of time.  

What Internal Control Cannot Do  

As important as an internal control structure is to an organization, an effective system is not a guarantee 
that the organization will be successful. An effective internal control structure will keep the right people 
informed about the organization’s progress (or lack of progress) in achieving its objectives, but it cannot 
turn a poor manager into a good one. Internal control cannot ensure success, or even survival.  
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Internal control is not an absolute assurance to management and the board about the organization’s 
achievement of its objectives. It can only provide reasonable assurance due to limitations inherent in all 
internal control systems. For example, breakdowns in the internal control structure can occur due to simple 
error or mistake, as well as faulty judgments that could be made at any level of management. In addition, 
controls can be circumvented by collusion or by management override. Finally, the design of the internal 
control system is a function of the resources available, meaning that a cost-benefit analysis must be in the 
design of the system.  

Roles and Responsibilities  

Everyone in the organization has some role to play in the organization’s internal control system.  

CEO/president/executive director. The CEO has ultimate responsibility and “ownership” of the internal 
control system. The individual in this role sets the tone at the top that affects the integrity and ethics and 
other factors that create the positive control environment needed for the internal control system to thrive. 
Aside from setting the tone at the top, much of the day-to-day operation of the control system is delegated 
to other senior managers in the organization, under the leadership of the CEO.  

CFO/vice president of finance/director of finance. Much of the internal control structure flows through the 
accounting and finance area of the organization under the leadership of the CFO. In particular, controls 
over financial reporting fall within the domain of the CFO. The audit committee should use interactions with 
the CFO and others as a basis for their comfort level on the internal control over financial reporting.  

This is not intended to suggest that the CFO must provide the audit committee with a level of assurance 
regarding the system of internal control over financial reporting. Rather, through interactions with the CFO 
and others, the audit committee should get a gut feeling about the completeness, accuracy, validity, and 
maintenance of the system of internal control over financial reporting.  

Controller/director of accounting or finance. Much of the basics of the control system come under the 
domain of this position. It is key that the controller understands the need for the internal control system, is 
committed to the system, and communicates the importance of the system to all people in the accounting 
organization. Further, the controller must demonstrate respect for the system though his or her actions.  

Internal audit. A main role for the internal audit team is to evaluate the effectiveness of the internal control 
system and contribute to its ongoing effectiveness. With the internal audit team reporting directly to the 
audit committee of the board of directors or the most senior levels of management, or both, it is often this 
function that plays a significant role in monitoring the internal control system. It is important to note that 
many not-for-profits are not large enough to employ an internal audit team. Each organization should 
assess the need for this team in light of available resources.  

Board of directors/audit committee. A strong, active board is necessary. This is particularly important when 
the organization is controlled by an executive or management team with tight reins over the organization 
and the people within the organization. The board should recognize that its scope of oversight of the 
internal control system applies to all the three major areas of control: over operations, over compliance 
with laws and regulations, and over financial reporting. The audit committee is the board’s first line of 
defense with respect to the system of internal control over financial reporting.  
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All other personnel. The internal control system is only as effective as the employees throughout the 
organization that must comply with it. Employees throughout the organization should understand their role 
in internal control and the importance of supporting the system through their own actions and encouraging 
respect for the system by their colleagues throughout the organization.  

Compensating Controls  

It is important to realize that both the design and compliance with the internal control system is important. 
The audit committee should be tuned-in to the tone at the top of the organization as a first indicator of the 
functioning of the internal control system.  

In addition, audit committees should realize that the system of internal control should be scaled to the 
organization. Some organizations will be so small, for example, that they will not be able to have 
appropriate segregation of duties. The message here is that the lack of segregation of duties is not 
automatically a material weakness, or even a reportable condition, depending on the compensating 
controls that are in place.  

For example, suppose an organization’s accounting department is so small that it is not possible to 
segregate duties between the person who does the accounts payable and the person who reconciles the 
bank statements. In this case, that person is one and the same, so the implication is that there are no 
checks and balances on the accounts payable person, who could be writing checks to a personal account, 
then passing on them during the bank reconciliation process (that is, there is no one to raise the red flag 
that personal checks are being written on the organization account).  

Compensating controls could make up for this apparent breach in the internal control system. The following 
are some examples of compensating controls in this situation:  

1. All checks are hand signed by an officer of the organization, rather than using a signature plate that is 
in the control of the person that prepared the checks. 

2. The bank reconciliation may be reviewed by the preparer’s manager.  

3. A periodic report of all checks that are cleared at the bank could be prepared by the bank and 
forwarded to an officer of the organization for review. 

Audit committees should be aware of situations like this and be prepared to ask questions and evaluate the 
answers when an apparent breach in internal control is surfaced.  

Management Override of Controls  

Another area that an audit committee needs to focus on is the ability of management to override internal 
controls over financial reporting to perpetrate a fraud. Examples of techniques used by management in 
overriding internal controls over the financial reporting function include the following:  

 Back dating or forward dating documents to a different period  

 Making adjusting entries during the financial reporting closing process  

 Reclassifying items improperly between the statement of activity and the statement of financial 
condition  
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An audit committee has the responsibility to help prevent or deter a management override of controls. It is 
important for the audit committee to understand that a system exists to uncover an override, as well as 
follow-up to determine its appropriateness. Questions about management override, and the controls over 
management override, as well as audit steps to detect if a management override has occurred, should be 
addressed to the CEO, CFO, and external auditor during the respective executive (in-camera) sessions 
with the audit committee as noted elsewhere in this toolkit.  

Conclusion  

This tool was intended to provide a summary of what is meant by internal control. The concepts are not 
complex, but sometimes the application of internal control can be a challenge in an organization, 
depending on its size and culture. However, it is vitally important to design the system of internal control to 
achieve the objectives of (1) effectiveness and efficiency of operations, (2) reliability of financial reporting, 
and (3) compliance with applicable laws and regulations.  

Simply stated, a strong system of internal control (both in its design and compliance) is good business.  

Internal Control—A Tool for the Audit Committee  

The following tool, “Internal Control—A Tool for the Audit Committee,” contains questions modeled on 
those found in the COSO report, Internal Control—Integrated Framework.  
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Internal Control—A Tool for the Audit Committee 
 

INSTRUCTIONS FOR USING THIS TOOL: This tool is created around the five interrelated 

components of an internal control structure. Within each component is a series of questions that the 

audit committee should focus on to assure itself that controls are in place and functioning. These 

questions should be discussed in an open forum with the individuals who have a basis for responding 

to the questions. The audit committee should ask for detailed answers and examples from the 

management team, including key members of the financial management team, internal auditors, and 

external auditors to assure itself that the system is operating as management represents. Evaluation of 

the internal control structure is not a one-time, but rather a continuous, activity for the audit 

committee—the audit committee should always have its eyes and ears open for potential weaknesses 

in internal control and should continuously probe the responsible parties regarding the operation of the 

system. These questions are written in a manner such that a “no response” indicates a weakness that 

must be addressed. 

 

   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

Integrity and Ethical Values 

 1. Does the organization have a comprehensive 
code of conduct or other policies addressing 
acceptable business practice, conflicts of 
interest, and expected standards of ethical 
and moral behavior? 

X   Through the University 

 

 2. Is the code distributed to all employees? X   Discussed at Orientation 

 3. Are all employees required to annually 
acknowledge that they have read,  
understood, and complied with the code? 

 X   

 4. Does management demonstrate through 
actions its own commitment to the code of 
conduct? 

X    

 5. Are dealings with clients and other 
constituents, customers, suppliers, 
employees, and other parties based on 
honesty and fair business practices? 

X    

 6. Does management take appropriate action  
in response to violations of the code of 
conduct? 

X   Would make HR aware to 
handle per UWF 

policy 
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   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

Integrity and Ethical Values (cont.) 

 7. Is management explicitly prohibited from 
overriding established controls? What  
controls are in place to provide reasonable 
assurance that controls are not overridden  
by management? Are deviations from this 
policy investigated and documented?  
Are violations (if any) and the results of 
investigations brought to the attention of the 
audit committee? 

 X  Management considers 
all exceptions to 
policies.  Donor 

restrictions may not 
be overridden. 

 

 8. Is the organization proactive in reducing  
fraud opportunities by (1) identifying and 
measuring fraud risks, (2) taking steps to 
mitigate identified risks, (3) identifying a 
position within the organization to “own”  
the fraud prevention program, and (4) 
implementing and monitoring appropriate 
preventative and detective internal controls 
and other deterrent measures? 

X   CFO and Director work to 
maintain adequate 

segregation of duties. 

 9. Does the organization use an anonymous 
ethics and fraud hotline and, if so, are 
procedures in place to investigate and report 
results to the audit committee? (See also  
the tool “Sample Whistle-Blower Tracking 
Report,” in this toolkit.) 

X    

Commitment to Competence 

 1. Are the level of competence and the requisite 
knowledge and skills defined for each  
job in the accounting and internal audit 
departments? 

X    

 2. Does management make an effort to 
determine whether the accounting and 
internal audit departments have adequate 
knowledge and skills to do their jobs? 

X    

(continued) 
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   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

Board of Directors and/or Audit Committee 

 1. Are the audit committee’s responsibilities 
defined in a charter? If so, is the charter 
updated annually and approved by the  
board of directors? (See also the tool “Audit 
Committee Charter Matrix,” in this toolkit.) 

X   Last revision in Nov. 
2014.  Bylaws require 
review no less than 

every 5 yrs. 

 2. Are audit committee members independent  
of the organization and of management?  
Do audit committee members have the 
knowledge, industry experience, and  
financial expertise to serve effectively in their 
role? 

X    

 3. Are a sufficient number of meetings held,  
and are the meetings of sufficient length  
and depth to cover the agenda and provide 
healthy discussion of issues? 

X    

 4. Does the audit committee constructively 
challenge management’s planned decisions, 
particularly in the area of financial reporting, 
and probe the evaluation of past results? 

X   Foundation and Housing 
budgets & financial 

reports are reviewed 
quarterly.  The 
Annual Budget, 

Audited Financial 
Statements, and 990 
are reviewed by the 

committee and 
presented & 

approved by the full 
Board each year. 

 5. Are regular meetings held between the  
audit committee and the CFO, the chief  
audit executive (internal audit), other key 
members of the financial management and 
reporting team, and the external auditors?  
Are executive sessions conducted on a 
regular basis? (See also the tool “Conducting 
an Audit Committee Executive Session: 
Guidelines and Questions,” in this toolkit.) 

X    

 6. Does the audit committee approve internal 
audit’s annual audit plan? 

   N/A 

 7. Does the audit committee receive key 
information from management in sufficient 
time in advance of meetings to prepare for 
discussions at the meetings? 

X   Generally 7 – 10 days in 
advance. 
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   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

Board of Directors and/or Audit Committee (cont.) 

 8. Does a process exist for informing audit 
committee members about significant  
issues on a timely basis and in a manner 
conducive to the audit committee having  
a full understanding of the issues and their 
implications? (See also the tool “Significant 
Issues, Estimates, and Judgments: 
Management’s Report to the Audit 
Committee” in this toolkit.)  

X    

 9. Is the audit committee informed about 
personnel turnover in key functions including 
the audit team (both internal and the  
external auditors), senior executives, and  
key personnel in the financial accounting  
and reporting teams? Are unusual employee 
turnover situations observed for patterns or 
other indicators of problems? 

X   Personnel changes are 
reported by the CFO 

at quarterly 
committee and Board 

meetings. 

Management’s Philosophy and Operating Style 

 1. Is the accounting department viewed as a 
team of competent professionals bringing 
information, order, and controls to decision-
making? 

X    

 2. Is the selection of accounting practices  
made in the long-term best interest of the 
organization (as opposed to short-term 
benefits)? 

X    

 3. Are assets, including intellectual assets, 
protected from unauthorized access and  
use? 

X    

 4. Do managers respond appropriately to 
unfavorable signals and reports? 

X    

 5. Are estimates and budgets reasonable and 
achievable? 

X    

(continued) 
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   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

Organizational Structure 

 1. Is the organizational structure within the 
accounting function and the internal audit 
function appropriate for the size of the 
organization? 

 X  Foundation staff perform 
multiple roles:  

accounting, audit, 
policy, board 

relations, bonds, 
housing liaison, 

donor agreement 
review, etc. 

 2. Are key managers in the accounting and 
internal audit functions given adequate 
definition of their responsibilities? 

X    

 3. Do sufficient numbers of employees exist, 
particularly at the management levels in the 
accounting and internal audit functions, to 
allow those individuals to effectively carry out 
their responsibilities? 

X    

Assignment of Authority and Responsibility 

 1. Is the authority delegated appropriate for the 
responsibilities assigned? 

X    

 2. Are job descriptions in place for management 
and supervisory personnel in the accounting 
and internal audit functions? 

X    

 3. Do senior managers get involved as needed 
to provide direction, address issues, correct 
problems, and implement improvements? 

X    

Human Resources Policies and Practices 

 1. Are policies and procedures in place for 
hiring, training, promoting, and compensating 
employees in the accounting and internal 
audit functions? 

X   The Foundation follows 
UWF HR policies. 

 2. Do employees understand that sub-standard 
performance will result in remedial action? 

X    

 3. Is remedial or corrective action taken in 
response to departures from approved 
policies? 

X    

 4. Do employees understand the performance 
criteria necessary for promotions and salary 
increases? 

X    
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   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

Risk Assessment 

 1. Has the organization conducted a systematic 
assessment of the risk of failure in its internal 
control environment and identified the likely 
areas of weakness? (See the “Enterprise Risk 
Management—The COSO Framework: A 
Primer and Tool for the Audit Committee” in 
this toolkit.) 

X   Performed at time of 
conversion to new 

software system and 
reviewed at audit.  
System security 

access addresses 
any areas of 
weakness. 

 2. Does the organization consider risks from 
external sources such as creditor demands, 
economic conditions, regulation, or labor 
relations? 

X    

 3. Does the organization consider risks from 
internal sources such as cash management, 
investment management and documentation, 
information systems security, and backup 
systems? 

X    

 4. Is the risk of a misstatement of the financial 
statements considered, and are steps taken  
to mitigate that risk? 

X    

 5. If applicable, are the risks associated with 
foreign and offshore operations considered, 
including their impact on the financial 
reporting process? 

X    

Control Activities 

 1. Does the organization have a process in  
place to ensure that controls as described  
in its policy and procedures manuals  
are applied as they are meant to be  
applied? Do the policy and procedures 
manuals document all important policies  
and procedures? Are these policies and 
procedures reviewed and updated on a 
regular basis? If so, by whom? 

X   We have multiple policies 
and procedures.  
Processes are 

reviewed at least 
annually and the 

written procedures 
updated if necessary.  

Board policies are 
updated as required.  

 2. Do supervisory personnel review the 
functioning of controls? If so, how is that 
review conducted and how are the results 
used? Is appropriate and timely follow-up 
action taken on exceptions? 

X   Review is incorporated 
into controls and 
effectiveness is 
monitored on a 
continual basis.  

Function of controls 
also reviewed 

annually by auditors. 
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   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

(continued) 

Information and Communication 

 1. Is a process in place to collect information 
from external sources, such as industry, 
economic, and regulatory information, that 
could have an impact on the organization or 
the financial reporting process, or both? 

X   Management regularly 
receive & review 
publications from 

AICPA, CASE, IRS, 
etc., participate in list 

serves, attend 
various conferences 
(CASE, SUS FL Fnd) 

 2. Are milestones to achieve financial reporting 
objectives monitored to ensure that timing 
deadlines are met? 

X   Monitor FL BOG request 
calendar, Foundation 
calendar, University 

deadlines, etc. 

 3. Is necessary operational and financial 
information communicated to the right  
people in the organization on a timely basis 
and in a format that facilitates its use, 
including new or changed policies and 
procedures? 

X    

 4. Is a process in place to respond to new 
information needs in the organization on a 
timely basis? 

X   All Divisions transitioned 
to web invoicing and 

web reporting. 

 5. Is a process in place to collect and document 
errors or complaints to analyze, determine 
cause, and prevent a problem from recurring 
in the future? 

 X  Meetings are held 
regularly and as 

needed. 

 6. Is a process established and communicated 
to officers, employees, and others, about  
how to communicate suspected instances  
of wrongdoing by the organization or 
employees of the organization? Further, does 
a process exist to ensure that anyone making 
such a report is protected from retaliation  
for making one? (See also the tool “Sample 
Whistle-Blower Tracking Report,” in this 
toolkit.) 

X   Employees are 
encouraged to bring 

problems to the 
attention of others.  

There is a link to the 
whistleblower site on 

the Foundation 
website. 

Monitoring 
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   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

 1. Do officers and employees understand  
their obligation to communicate observed 
weaknesses in design or compliance  
with the internal control structure of the 
organization to the appropriate supervisory  
or management personnel? 

X    

Monitoring (cont.) 

 2. Are interactions with external stakeholders 
periodically evaluated to determine if  
they are indicative of a weakness in the 
internal control structure? (For example, 
consider the frequency of complaints  
about incorrect invoices, statements, and 
acknowledgments.) 

 X  Typically addressed at 
the time staff are 

aware and as 
needed. 

 3. Is there follow-up on recommendations  
from the internal and external auditors for 
improvements to the internal control system? 

X    

 4. Are personnel required to sign off, indicating 
their performance of critical control activities 
such as performing reconciliations? 

X    

 5. Does the internal audit team have the right 
number of competent and experienced  
staff? Do they have access to the board  
of directors and audit committee? Is the 
reporting structure in place to ensure their 
objectivity and independence? Is the work  
of the internal audit team appropriate to the 
organization’s needs, and prioritized with the 
audit committee’s direction? 

   N/A 
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Fraud and the Responsibilities of the Audit Committee: 
An Overview 

 
 

PURPOSE OF THIS TOOL: An audit committee should take an active role in the prevention and 

deterrence of fraud, as well as an effective ethics and compliance program. The audit committee should 

constantly challenge management and the auditors to ensure that the organization has appropriate 

antifraud programs and controls in place to identify potential fraud and ensure that investigations are 

undertaken if fraud is detected. The audit committee should take an interest in ensuring that appropriate 

action is taken against known perpetrators of fraud.  

This tool is intended to make audit committee members aware of their responsibilities as they undertake 

this important role. This tool highlights areas of activity that may require additional scrutiny by the audit 

committee. 

Fraud can be very costly to all types of organizations, including not-for-profit organizations. According to 
the Association of Certified Fraud Examiners (ACFE), U.S. organizations lose an estimated 7 percent of 
annual revenues to fraud.1 Their research also indicates that there is anecdotal evidence that fraud at not-
for-profit organizations may be even higher. This is due to the fact that not-for-profit organizations are not 
implementing the most effective fraud controls, such as whistle-blower hotlines and management review of 
financial statements, and are focusing their resources on the least effective fraud controls.2 The cost of 
fraud not only includes the financial cost, but also costs such as damage to the organization’s reputation, 
potential loss of donors or other resource providers, loss of management and board expertise, and many 
other nonfinancial costs.  

Definition and Categories of Fraud  

An understanding of fraud is essential for the audit committee to carry out its responsibilities. The term 
fraud is defined in Black’s Law Dictionary (Sixth Edition, 1990) as  

An intentional perversion of truth for the purpose of inducing another in reliance upon it to part with some 
valuable thing belonging to him or to surrender a legal right. A false representation of a matter of fact, 
whether by words or by conduct, by false or misleading allegations, or by concealment of that which should 
have been disclosed, which deceives and is intended to deceive another so that he shall act upon it to his 

legal injury  A generic term, embracing all multifarious means which human ingenuity can devise, and 
which are resorted to by one individual to get advantage over another by false suggestions or by 
suppression of truth, and includes all surprise, trick, cunning, dissembling, and any unfair way by which 
another is cheated.  

 

                                                           
1 Association of Certified Fraud Examiners (ACFE), 2008 Report to the Nation on Occupational Fraud and Abuse, 
Austin, TX: ACFE, 2008, p 8. 
2 ACFE, 2008 Report to the Nation on Occupational Fraud and Abuse, Austin, TX: ACFE, 2008, p 40. 
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The ACFE defines occupational fraud as  

The use of one’s occupation for personal enrichment through deliberate misuse or misapplication of the 
employing organization’s resources or assets3 

The audit committee also needs to be aware that fraud affecting the organization often falls within one of 
the following three categories:  

 Management fraud, which involves senior management’s intentional misrepresentation of financial 
statements, or theft or improper use of an organization’s resources.  

 Employee fraud, which involves nonsenior employee theft or improper use of an organization’s 
resources.  

 External fraud, which involves theft or improper use of resources by people who are neither 
management, nor employees of the firm.  

This categorization of fraud is useful, but not absolute. Middle management employees may intentionally 
misrepresent financial statement transactions, for example, to improve their apparent performance, or 
outside individuals may collude with organization management or employees.  

Roles of the Audit Committee in the Prevention, Deterrence, Investigation, and Discovery 
or Detection of Fraud  

The members of the audit committee should understand their role of ensuring that the organization has 
antifraud programs and controls in place to help prevent fraud, and aid in its discovery if it does occur, to 
properly fulfill their fiduciary duties of the following:  

1. Monitoring the financial reporting process  

2. Monitoring the internal control system  

3. Overseeing the external audit and internal audit functions  

4. Reporting findings to the board of directors  

5. Monitoring and overseeing the whistle-blower policy and hotline  

Guidance to boards of directors and trustees, audit committees, and management to help prevent, deter, 
and detect fraud is contained in the AICPA’s Antifraud & Corporate Responsibility Resource Center 
available at www.aicpa.org/antifraud/homepage.htm. The information contained in the center can be 
viewed from different user perspectives for a personalized focus on the issues.  

Not-for-profit organizations can use the specific requirements for audit committees as outlined in the 
Sarbanes-Oxley Act and the Securities and Exchange Commission rules as a guide. The requirements can 
be obtained from the AICPA Web site at www.aicpa.org/sarbanes/index.asp.  

The audit committee should ensure that the organization has implemented an effective ethics and 
compliance program, and that it is periodically tested. Because the occurrence of significant frauds can 
frequently be attributed to an override of internal controls, the audit committee plays an important role to 
ensure that internal controls address the appropriate risk areas and are functioning as designed.  

                                                           
3 ACFE, 2008 Report to the Nation on Occupational Fraud and Abuse, Austin, TX: ACFE, 2008, p 6.  
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Internal auditors and external auditors can serve a vital role in aiding in fraud prevention and deterrence. 
Internal audit staff and external auditors that are experienced and trained in fraud prevention and 
deterrence can help to provide assurance that (1) risks are effectively identified and monitored, (2) 
organizational processes are effectively controlled and tested periodically, and (3) appropriate follow-up 
action is taken to address control weaknesses. The audit committee needs to ensure that internal and 
external auditors are carrying out their responsibilities in connection with potential fraud.  

Whistle-Blowers  

According to the ACFE, the most effective method for detection of fraud has historically been tips.4 In many 
cases, these tips are obtained through the use of whistle-blower policies and hotlines. Not-for-profit 
organizations must establish procedures for the receipt, retention, and treatment of complaints received by 
the organization regarding accounting, internal accounting controls, or auditing matters; and the 
confidential, anonymous submission by employees of the organization of concerns regarding questionable 
accounting or auditing matters (see Sarbanes-Oxley Act of 2002, Title III, Section 301.) In many 
organizations, the audit committee is significantly involved monitoring the whistle-blower process. The audit 
committee chair or the entire committee may be involved in the primary investigation and review of the 
whistle-blower complaints and reporting. In addition, some organizations have designated the audit 
committee chair or an audit committee member as the individual who initially receives whistle-blower 
reports. See also the “Sample Whistle-Blower Tracking Report” in this toolkit.  

When Fraud Is Discovered  

Fraud can be discovered through many sources, namely, internal or external auditors, forensic accounting 
consultants, employees, vendors, and others. Establishing a confidential hotline can also be an important 
source of information leading to fraud discovery, as part of an organization’s overall ethics, compliance, 
and fraud prevention program. Although a confidential hotline is something that could be accomplished 
internally, a variety of outside service providers can be engaged to provide this service for the organization.  

If fraud or improprieties are asserted or discovered, the audit committee—through the external auditors, 
internal auditors, or forensic accounting consultants, as appropriate—should investigate, and, if necessary, 
retain legal counsel to assert claims on the organization’s behalf. Forensic accounting consultants, in 
particular, may be needed to provide the depth of skills necessary to conduct a fraud investigation and, if it 
is desirable, to get an external assessment.  

If fraud is discovered or there is a reasonable basis to believe that fraud may have occurred, the audit 
committee is responsible for ensuring that an investigation is undertaken. Criteria should be in place 
describing the audit committee’s level of involvement, based on the severity of the offense. Most audit 
committees will also want to obtain information about all violations of the law and the organization’s 
policies.  

Forensic accounting consultants can also frequently provide audit committees with other related advisory 
services, namely, (1) evaluations of controls designs and operating effectiveness through compliance 
verification, (2) creation of special investigations units , (3) incident management committees, (4) 
disclosure risk controls, (5) ethics hotlines, (6) code of conduct, and other antifraud measures.  

The audit committee can engage the audit firm to carry out a forensic or fraud investigation. If CPA forensic 
accountants are engaged by the organization’s general counsel, rather than the audit committee, they may 
potentially attain attorney-client privilege status, not otherwise available under normal circumstances.  

                                                           
4 ACFE, 2008 Report to the Nation on Occupational Fraud and Abuse, Austin, TX: ACFE, 2008, p 20. 
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Expertise of Forensic Accounting Consultants  

In some situations, it may be necessary for an organization to look beyond the external audit team for 
expertise in the fraud area. In such cases, forensic accounting consultants can provide additional 
assurance or advanced expertise because they have special training and experience in fraud prevention, 
deterrence, investigation, and detection. Forensic accounting consultants may also provide fresh insights 
into the organization’s operations, control systems, and risks. The work of forensic accounting consultants 
may also provide comfort for the organization’s CEO and CFO. Forensic accounting consultants, however, 
cannot act as an insurer to prevent or detect fraud.  

Many forensic accountants have obtained specific training in the identification and detection of fraud and 
may have additional designations such as certified fraud examiner. More information about certified fraud 
examiners may be located at the Web site for the ACFE at www.acfe.com  

Conclusion  

The public is demanding greater vigilance from all parties involved in organizational governance, thus 
increasing the need to fight fraud. Audit committees are required to play a pivotal role in the prevention and 
deterrence of fraud, and to take appropriate action in the discovery of fraud. External public accountants, 
hired by audit committees, and internal auditors will continue to play an important part in the process. 
Forensic accounting consultants have emerged, however, as vital, newly recognized allies. Qualified 
forensic accounting consultants have the education, training, and experience to provide additional 
assistance to audit committees so they may better carry out their fiduciary responsibilities in the fight 
against fraud.  
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 CORPORATE CERTIFICATE 

 

I, BRENDAN B. KELLY, President of the University of West Florida Foundation, Inc., a Florida non-profit 

corporation (the "Foundation"), swear and acknowledge that: 

 

1.  Attached hereto as Exhibit "A" is a Good Standing Certificate for the Foundation issued by the Secretary of 

State of the State of Florida; 

 

2.  The Foundation has, since the date of the certificate referred to in Item 1 above through the date hereof, 

remained in good standing under the laws of the State of Florida; 

 

3.  No suit or proceeding for the dissolution or liquidation of the Foundation has been instituted or is now 

threatened; 

 

4.  Attached hereto as Exhibit "B" is a true, correct and complete copy of the Resolution of the Board of 

Directors of the Foundation (the "Resolutions") adopted at a meeting duly called and held, at which meeting a quorum for 

the transaction of business was present and acting throughout, and such corporate action was duly taken at that meeting, 

has been since adopted and is now in full force and effect, and has not been modified in any respect; 

 

5.  The Resolution authorizes BRENDAN B. KELLY, President on behalf of the Foundation and the officers of 

the Foundation referred to therein to execute and deliver all documents required to sell and transfer that certain real 

property known as 5475 W. Spencer Field Road, Pace, Florida 32571 to UNIVERSITY OF WEST FLORIDA BOARD 

OF TRUSTEES, and to do all things necessary or appropriate to grant, sell and convey ownership of the real property 

described herein in the ordinary course of business.   

 

6.  The following persons have been duly elected, have duly qualified, and on the date hereof are officers of the 

Foundation holding the respective offices set opposite their names, and the signatures set opposite their names are their 

respective genuine signatures: 

 

NAME    OFFICE   SIGNATURES 

 

BRENDAN B. KELLY  PRESIDENT   _______________________________ 

 

RICHARD PETERSON  SECRETARY   _______________________________ 

  

    

7.  This Certificate is made and delivered for the benefit of the Clark, Partington, Hart, Larry, Bond, & 

Stackhouse, and First American Title Insurance Co., to rely on the warranties, representations and facts set forth herein. 

 

IN WITNESS WHEREOF, I have signed this certificate and affixed hereto the seal of the Foundation effective 

this _____day of ________________________, 2015. 

 

 

 

____________________________________ 

BRENDAN B. KELLY, President 

 

 

(CORPORATE SEAL) 

 

 

 

[Notary acknowledgment on following page]



 

 
 

 

STATE OF FLORIDA 

COUNTY OF ESCAMBIA 

 

 The foregoing instrument was sworn to and acknowledged before me this _____ day of __________ 2015, by 

BRENDAN B. KELLY, the President of The University of West Florida Foundation, Inc., on behalf of the Foundation.  

He (   ) is personally known to me, or (   ) he has shown me ___________________________ as identification. 

 

 

             

      _________________________________________ 

                 

      _________________________________________ 

       [Type/Print Name of Notary] 

 [NOTARIAL SEAL]    My Commission No.: 

       My Commission Expires: 

 

             

    

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

E X H I B I T    "A" 

Certificate of Good Standing



 

 
 

E X H I B I T    "B" 

 

RESOLUTION
 

I, RICHARD PETERSON, Secretary of  The University of West Florida Foundation, Inc., a Florida non-profit 

corporation (the "Foundation") do hereby certify that I am the keeper of the records of the minutes of the proceedings of the 

Board of Directors of the Foundation, and that the following is a true and correct copy of the resolutions of the Board of 

Directors of the Foundation, duly adopted at a properly noticed meeting of the Board of Directors of the Foundation on the 

______ day of  _____________________: 

 

BE IT RESOLVED:   That  BRENDAN B. KELLY, President of the Foundation, is, and is hereby authorized, directed 

and empowered for, on behalf of, and in the name of the  Foundation  to convey  all documents required to sell and 

transfer that certain  real property known as 5475 W. Spencer Field Road, Pace, FL  32571, to University of West Florida 

Board of Trustees (the "Buyer") and the transaction is hereby authorized, approved and adopted; and that the President of 

the Foundation is  hereby authorized and directed to execute and deliver  all such other documents as necessary to convey 

the property,  and to do and perform all other acts and things deemed by such officers necessary, convenient or proper to 

carry out any of the foregoing; hereby ratifying,  approving and confirming all that said officers have done or may do to carry 

out any of the foregoing. 

 

BE IT FURTHER RESOLVED:  That all of the acts above authorized which have been performed or shall be performed 

by the officer(s) of the Foundation are hereby in all respects ratified, confirmed and approved as the authorized acts of the 

Foundation; and 

 

BE IT FURTHER RESOLVED:  That the Secretary of the Foundation is hereby authorized and empowered to 

execute, swear to and acknowledge one or more Certificates or Corporate Resolutions setting forth the text of these 

resolutions.  

 

I DO FURTHER CERTIFY that the foregoing resolutions have not been altered, amended, revoked or rescinded, and now 

remain in full force and effect, and DO FURTHER CERTIFY that Richard Peterson is the duly elected Secretary of the 

Foundation. 

 

 

       Sign: _____________________________ 

        Richard Peterson, Secretary 

 

STATE OF FLORIDA              

COUNTY OF ESCAMBIA 

 

 The foregoing instrument was acknowledged before me this ____ date of __________________, 2015, by Richard 

Peterson, as Secretary of University of West Florida Foundation, Inc., who is ( ) personally known to me, or   ( ) who has 

produced drivers license as identification. 

 

       __________________________________ 

       __________________________________ 

       [type/print name below signature] 

[NOTARY SEAL]     My Commission Expires:______________  

       Commission No.: ____________________ 
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2015-2016 Meeting Time Location Attendees

July 30th, Thursday Board Orientation Workshop 9:00 a.m. - 1:00 p.m. Building 12, Room 150 (Alumni Room) New Members

August 28th, Friday Investment Committee 9:30 a.m. - 12:00 p.m. FPAN Building, 2nd Floor Committee members

August 28th, Friday Audit/Budget  Committee 2:00 p.m. - 3:15 p.m. FPAN Building, 2nd Floor Committee members

August 28th, Friday Executive Committee 3:30 p.m. - 5:00 p.m. FPAN Building, 2nd Floor Committee members

September 29th, Tuesday Board of Directors Meeting 3:30 p.m. - 5:00 p.m. UWF  Pensacola Campus, Conference Center All Requested

September 25th, Friday Alumni Classic 12:00 p.m. shotgun Scenic Hills Country Club All Invited

November 10th, Tuesday Annual Donor Recognition Dinner 5:30 p.m. - 9:00 p.m. Museum of Commerce All Requested

November 12th, Thursday Investment Committee 9:30 a.m. - 12:00 p.m. FPAN Building, 2nd Floor Committee members

November 12th, Thursday Nominating Committee 1:00 p.m. - 2:00 p.m. FPAN Building, 2nd Floor Committee members

November 12th, Thursday Audit/Budget  Committee 2:00 p.m. - 3:15 p.m. FPAN Building, 2nd Floor Committee members

November 12th, Thursday Executive Committee 3:30 p.m. - 5:00 p.m. FPAN Building, 2nd Floor Committee members

December 3rd, Thursday Grant Committee 12:00 p.m. - 2:00 p.m. UWF Pensacola Campus, 32/116 Committee members

December 9th, Wednesday Board of Directors Meeting 3:30 p.m. - 5:00 p.m. UWF  Pensacola Campus, Conference Center All Requested

December 10th, Thursday UWF Boards' Holiday Event 5:30 p.m. - 8:30 p.m. Scenic Hills Country Club All Invited

December 12th, Saturday Fall Commencement 9:30 a.m. - 2:00 p.m. Pensacola Bay Center All Invited

February 26th, Friday Investment Committee 9:30 a.m. - 12:00 p.m. FPAN Building, 2nd Floor Committee members

February 26th, Friday Nominating Committee 1:00 p.m. - 2:00 p.m. FPAN Building, 2nd Floor Committee members

February 26th, Friday Audit/Budget  Committee 2:00 p.m. - 3:15 p.m. FPAN Building, 2nd Floor Committee members

February 26th, Friday Executive Committee 3:30 p.m. - 5:00 p.m. FPAN Building, 2nd Floor Committee members

March 18th, Friday Grant Committee 12:00 p.m. - 2:00 p.m. UWF Pensacola Campus, 32/116 Committee members

March 23rd, Wednesday Board of Directors Meeting 3:30 p.m. - 5:00 p.m. Emerald Coast Campus, Fort Walton Beach All Requested

April 30th, Saturday Spring Commencement 9:30 a.m. - 2:00 p.m. Pensacola Bay Center All Invited

May 12th, Thursday Investment Committee 9:30 a.m. - 12:00 p.m. FPAN Building, 2nd Floor Committee members

May 12th, Thursday Nominating Committee 1:00 p.m. - 2:00 p.m. FPAN Building, 2nd Floor Committee members

May 12th, Thursday Audit/Budget  Committee 2:00 p.m. - 3:15 p.m. FPAN Building, 2nd Floor Committee members

May 12th, Thursday Executive Committee 3:30 p.m. - 5:00 p.m. FPAN Building, 2nd Floor Committee members

June 23rd, Thursday Board of Directors Meeting  3:30 p.m. - 5:00 p.m. UWF Pensacola Campus-Conference Center     All Requested

June 23rd, Thursday Joint Boards Appreciation Dinner 5:00 p.m. - 7:00 p.m. TBD

TBD Joint Boards Strategic Planning Meeting TBD UWF Pensacola Campus Conference Center All Requested

Color Code Key:

Board Meetings in Red

Executive Committee Meetings in Orange

Audit / Budget Committee Meetings in Green

Investment Committee Meetings in Purple

Nominating Committee Meetings in Silver

Grant Committee in Aqua

UWF / Volunteer Events in Blue
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