
*- Indicates possible action item for the Board.  
 

UWF Foundation, Inc. 
Board of Directors Meeting 

Alumni Room (Building 12, Room 150) 
3:30 p.m. – 5:00 p.m., December 3, 2018 

 
Agenda 

 
Opening Remark/ Introduction     Gail Dorsey, BOD Chair 

Call to Order / Agenda  
       
Roll Call / Quorum / Approval of Minutes*   Richard Peterson, BOD Secretary 

 
Information Reports 
 

University Update      Martha Saunders, UWF President   
 

Advancement Report            Howard Reddy, VP for Advancement 
 
Student Presentation Jasmine Richburg, Rotary Club of Pensacola 

Scholarship 
 
Alumni Report       Brett Barrow, Alumni Assoc. President 

 
CFO’s Report       Dan Lucas, Chief Financial Officer 

 
Committee/Officers Reports 
 Executive Committee      Gail Dorsey, BOD Chair 
  Actions of the Executive Committee 

   
 Investment Committee      Jason Crawford, BOD Vice Chair 

Quarterly Performance Report    
  Endowment Status Review 

Earnings and Expenses Comparison 
Other Investment Assets 
Actions of the Investment Committee* 

 
  

 Audit Budget Committee     David Hightower, BOD Treasurer 
  Budget to Actual Reports  

Housing & Foundation 
Capital Plan Update 
Statement of Functional Expenses 

   Unspent Budget Report 
  Actions of the Audit Budget Committee 
    

Grant Committee      Doug Dobson, Committee Chair 
 Actions of the Grant Committee 

   
 Nominating Committee     Gordon Sprague, BOD Immediate Past Chair 
  Actions of the Nominating Committee 
 
Other Business       
 
Announcements 
 
Adjourn 



UWF Foundation, Inc. 

Board of Directors Meeting 

Alumni Conference Room 

Pensacola, FL 

Minutes of September 25, 2018 

Present 
Members: Mrs. Gail Dorsey (chair), Mr. Brett Barrow, Mrs. Connie Bookman, Mr. Rick Byars, Mr. 
David Cleveland, Mr. Jason Crawford, Mrs. Megan Fry, Mr. John Gormley, Mr. Tim Haag, Mr. 
David Hightower, Mr. James Hosman, Mrs. Kathie Jeffcoat, Ms. Zenani Johnson, Mr. Trip 
Maygarden, Mr. David Peaden, Mr. Richard Peterson, Mr. Chris Roney, Dr. Martha Saunders, Dr. 
Sherry Schneider, and Mr. Bruce Vredenburg  

Staff: Mr. Howard Reddy, Mr. Daniel Lucas, Mr. Brett Berg, Ms. Missy Grace, Mrs. Allison Morgan, 
Mrs. Geri Battist, Ms. Jan Butts, and Mrs. Carol Settle 

Guests: Ms. Janice Gilley, Dr. Jim Hurd, Ms. Margaret Stopp, Ms. Emily McCallum 

Call to Order: Mrs. Dorsey called the meeting to order at 3:30 p.m. 

Introductions 
Chair Dorsey thanked the members for serving on the UWF Foundation Board of Directors and 
called for round table introductions.  

Roll Call and Approval of the Minutes: Staff verified that a quorum had been established. The 
Board reviewed the minutes of the meeting held on June 4, 2018. Mr. Vredenburg made a motion 
to approve the minutes as submitted. Mr. Byars seconded the motion with all members voting to 
approve the motion. 

Information Reports: 

University Update: Dr. Saunders presented the report on the University. 

 Fans can enjoy a more traditional atmosphere at UWF football games with the addition of
the inaugural Argo Athletic Band. The Argo Athletic Band is open to all UWF students with a
musical background and is comprised of both music and non-music majors. Dr. Joseph
Spaniola wrote the UWF Fight song; expect a ringtone soon.

 UWF welcomed four National Merit Finalists to UWF this year and three last year. These
students exemplify top students of the highest caliber and could go to school anywhere and
they chose UWF.

 Betsy Bowers has been appointed as Vice President for Finance and Administration,
effective September 1, 2018.

 Marc L. Cossich has been appointed as the University’s new Chief of Police. Cossich
served for 17 years as police chief and executive director of public safety at Stephen F.
Austin University in Nacogdoches, Texas.

 Greg Tomso is the Director of Honors following Greg Lanier’s retirement. Dr. Tomso
recently took a group of students to Peru.

 UWF is the first university in Florida to offer a bachelor’s degree in cybersecurity designated
by the National Security Agency and Department of Homeland Security as a National
Center of Academic Excellence in Cyber Defense. UWF’s bachelor’s degree in
cybersecurity addresses the nation’s growing need for graduates with cybersecurity skills
that can build secure systems, protect data assets and defend against network and system
attack.

DRAFT
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 Medical laboratory technicians with an associate degree can apply for a new online program 
at the University of West Florida to earn a bachelor’s degree in clinical laboratory sciences. 
The Medical Laboratory Technician to Medical Laboratory Scientist, or MLT to MLS, 
program, will be offered through Complete Florida, a state-funded initiative that supports 
adults who return to college. 

 The University of West Florida celebrated the opening of History Hall, a hallway in the 
recently revitalized Blount building, located at Garden and Palafox streets which features a 
mural wall of Pensacola’s storied past, adjacent to a History room with UWF Historic Trust 
artifacts on display. 

 UWF is one step closer to installing permanent sculptures on the Pensacola campus as part 
of a presidential initiative to commission a landmark work of public art that embodies 
science, technology, engineering, art and math. The STEAM Public Art Exhibition, 
originating from one of the initiatives of the Reubin O’D. Askew Institute for Multidisciplinary 
Studies, displays graphic posters designed by the project’s semifinalists at Voices of 
Pensacola Multicultural Center in Downtown Pensacola. UWF submitted a call to artists for 
the production of public art with a STEAM emphasis. More than 120 proposals were 
received from artists across the U.S. and internationally. From those proposals, 10 
semifinalists were selected. 

 Global online will launch tomorrow. Through online undergraduate and graduate degree 
programs, certificates and global partnerships, students can interact with international 
agencies, compete in virtual high impact experiences and promote cross-cultural 
understanding across time zones. 

 Mrs. Connie Crosby dedicated a bench to UWF’s first President, Hal Crosby in celebration 
of what would have been his 100th birthday. 

 National Conference for Undergraduate Research (NCUR) conducted a site visit last week. 
UWF applied to host NCUR in 2022. If UWF wins the bid to host there will be approximately 
5000 college students on our campus. 

 
Advancement Report: Mr. Reddy shared highlights from the Division of University Advancement 
providing an update on the gifts, pledges, and planned gifts to date, which totaled more than $13 
million for FY 18. Additionally, he highlighted several of the major gifts received since the last 
board meeting. Mr. Reddy encouraged all Board members to be a donor and explained that it is 
helpful as we go out into the community to report that we have 100% participation from the 
Foundation Board members. 
  
Student Presentation: Ms. Emily McCallum, a Pensacola Pledge Scholar recipient, addressed the 
Board and shared how the scholarship has made it possible to reach her educational goals. It was 
especially exciting to tell her parents that she would be debt-free and could pursue her dreams of 
becoming a teacher. Currently, Emily is a sophomore enrolled in Elementary Education. 
 
Updated Sunshine Notice: Foundation Attorney Stopp provided a brief overview of Florida’s 
Sunshine and Public Records Laws. All Foundation meetings must be publicly noticed and minutes 
must be recorded. Members shall not meet outside of a publicly noticed meeting to discuss any 
items that will be voted on within a meeting. All questions and discussion relating to a voting item 
must take place during a publicly noticed meeting. All Board members must vote except where 
there is a conflict of interest. The minutes must reflect who presents a motion as well as who 
seconds the motion. Meetings conducted through electronic means must allow for access to the 
public where the public can hear all discussion of the Board members. Mr. Reddy and Mr. Lucas 
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can openly speak to any of the Board members and will not be in violation of the Sunshine Law. A 
copy of Florida’s Sunshine and Public Records Laws (revised August 23, 2018) is available for 
review. 
 
Alumni Report: Mr. Barrow, reported that the UWF Alumni Association is governed by its Board of 
Directors and consists of four officers, six divisional directors, three directors-at-large, student and 
faculty representatives and ex officio members. There were over 90 in attendance at the First 
Graduates of Last Decade (GOLD) event. Football season has started and several tailgate and 
other events are scheduled. Homecoming events are scheduled from October 8 – 13, 2018. 
 
CFO’s Report: Mr. Lucas presented the CFO’s Report. The annual audit is complete with thanks 
to staff who do a lot of hard work behind the scene. There is going to be a change in our FY 2019 
financials moving from Financial Accounting Standards Board (FASB) to Governmental Accounting 
Standards Board (GASB) which will require some professional development. Our staff will be 
attending some governmental accounting conferences in the next few months. There is also an 
annual nationwide conference in October that will improve our knowledge of donor and financial 
systems.  
 
Reports of Board Officers and Committees:  
 
Executive Committee/Investment Committee: Mrs. Dorsey reported that UWF intends to 
permanently discontinue usage of six Southside Village Residence Halls, referred to as Units # 14, 
15, 16, 23, 24, and 25 for student housing purposes. These units are currently inadequate to 
continue to be used as part of the dormitory system due to their condition. To effectuate the 
change, UWF and the University of West Florida Foundation, Inc. will enter into an amendment to 
the Sublease Agreement dated September 1, 1998, as amended (the “Sublease”) removing the 
Substandard units from the Sublease. Therefore, Mrs. Dorsey presented the following motion: 
Execution of amended sublease reverting Southside Units 14, 15, 16, 23, 24, and 25 back to the 
University of West Florida. The motion was seconded by Mr. Crawford with all members voting to 
approve the motion unanimously.  
 
Mr. Byars commented that a year ago the Foundation approved funding for improvements on the 
Southside Village Residence Halls. Mr. Lucas responded that the funding did not materialize to the 
Foundation because proposed renovations were significantly over estimate.  
 
Mr. Hosman inquired as to whether the land was owned by UWF and Mr. Lucas replied that yes, 
UWF does own the land. 
 
Mr. Haag asked how many beds will be taken offline because of the Southside dorms. 
Mr. Lucas responded that these dorms were taken offline in the summer of 2016 because of the 
HVAC and other issues. Southside did house approximately 250 beds. Mr. Hightower inquired as 
to what happens to the buildings. Mr. Lucas explained that there will be a future review and 
recommendations. UWF might choose to retain one or more for historical reasons.  
 
Investment Committee: Mr. Crawford presented an overview of the Investment Committee’s 
report. A discussion within committee agreed to implement an Investment Manager Breakfast that 
includes Foundation members as well as potential community guests. The committee would also 
like to commit to some student engagement with the committee. Two volunteers from the 
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committee have agreed to champion engagement strategies with students. The committee is 
interested in continuing with an educational review of the Investment Committee Bylaws and 
Investment policy. The committee is charged to invest the portfolio with a long term approach and 
to focus on capital appreciation. Members of the committee took action at the committee level to 
allocate funds with a new investment manager. An Investment strategy statement is being drafted 
for our planned giving area. 
 
Audit/Budget Committee: Mr. Hightower presented the Audit/Budget Committee report. A motion 
was presented by Mr. Hightower to accept the financial statements as audited by Saltmarsh, 
Cleaveland & Gund with no material changes. The motion was seconded by Mr. Maygarden with 
all members voting to approve the motion unanimously. The Audit/Budget Committee also 
discussed the fall occupancy rate which is approximately 84.6%. Occupancy was budgeted at 
88%. UWF closed the prior year under budgeted occupancy. Dr. Hurd responded that occupancy 
reflected the plan to reduce the number of freshmen while recruiting more qualified applicants. Mr. 
Hightower questioned as to whether or not the internet problems have been addressed. Dr. Hurd 
responded that the Cox Cable contract will expire in July, 2019 and at that time UWF will revisit the 
internet services contract.   
 
Other Business: Mrs. Dorsey made the following motion as a recommendation to President                   
Saunders: The Foundation Board of Directors would like to nominate [to be disclosed] as a 
Foundation Fellow. The motion was seconded by Mr. Vredenburg with all members voting to 
approve the motion unanimously. The Board wishes to keep the nomination a surprise and 
therefore the minutes will reflect the name of the recipient when the nominee has been identified at 
the Donor Dinner. 
 
Mrs. Dorsey shared the Foundation Mission: To exclusively support and enhance the University of 
West Florida’s mission of teaching, research, and service by encouraging alumni and friends to 
provide private funds and other resources for the University’s benefit, managing those assets, 
providing volunteer leadership in support of the University’s objectives, and performing all business 
related matters to accomplish these purposes. 
 
Mrs. Dorsey encouraged everyone to consider making a contribution to the Suit-Up project. The 
project set a goal of $7,000; currently there is a balance of $2,440. If each member of the Board 
provided a contribution UWF could achieve the goal very quickly.  
 
The Board of Directors has been invited to attend the State of the University Address scheduled for 
Friday, September 28, 2018 at 1:30 p.m. in the UWF Commons Auditorium 
 
Ms. Morgan is leaving UWF and today is her last day. The Board would like to send best wishes 
and relate to her that she has been outstanding and will truly be missed. 
 
Adjournment: Mrs. Dorsey thanked the Board members and staff for their participation in the 
meeting. There being no further business, the meeting was adjourned at 5:05 p.m. 
 
 



 

UWF FOUNDATION, INC. 
EXECUTIVE COMMITTEE MEETING 

Florida Public Archaeology Network Classroom 
November 16, 2018, Minutes 

 
Present 
Members: Chair Mrs. Gail Dorsey, President Martha Saunders, Mr. Brett Barrow, Mr. Gordon 
Sprague, Mr. Jason Crawford, Mr. Richard Peterson and Mr. David Hightower. 
 
Staff: Mr. Howard Reddy, Mr. Dan Lucas, Ms. E. Jan Butts and Ms. Claire Stewart 
 
Guests: Mrs. Geri Battist 
 
Call to Order: Mrs. Dorsey called the meeting to order at 3:30 p.m. Staff confirmed a quorum.  
 
Minutes: The committee members reviewed the minutes of the August 30, 2018, meeting. Mr. 
Sprague made a motion to accept the minutes as presented. Mr. Hightower seconded the motion, and 
the motion carried with all voting in favor. 
 
University Update: Dr. Saunders provided a university update.  The University of West Florida 
(“University”) has partnered with the Institute for Human and Machine Cognition to develop a doctoral 
program in intelligent systems and robotics.  The program will be the first of its kind in Florida.  The 
University also welcomed its second consecutive class of National Merit Finalist, for seven students 
enrolled to date. The UWF Women’s Soccer team participated in the NCAA Division II soccer 
tournament.  The Argos finish their season with an overall record of 20-1.    Hurricane Michael adversely 
affected approximately 2,100 students in the Panhandle area; 150 students withdrawing from enrollment.  
The University is assisting affected students with offering late-term courses and other support.  The 
Legislature continues its scrutiny of Direct Support Organizations (“DSO”) reviewing recent 
construction expenditures and analyzing balances held in carry forward funds.  The Board of Governors 
(“BOG”) has enacted new thresholds for performance-based metrics.  The University closely monitors 
its performance.  
 
Advancement Report: Mr. Reddy shared advancement highlights including recent gifts to UWF 
Archeology Goggin Luna Fund, Pat & Hal Marcus Excellence Endowment Scholarship, Best Robotics, 
Health Sciences and the newly established Athletic Band.   The University announced a major gift to 
name University Park Center - The Darrell Gooden Center.  This gift is in honor of UWF alumnus Darrell 
Gooden and his wife Debbie Gooden.  The Godden’s’ gifts, including a planned gift, provides funds for 
scholarships and athletic facility purchases.   For this fiscal year, total cash, new pledges and planned 
gifts to the University total $2,265,047.   The Donor Recognition Dinner was held on November 15, 
2018 at Sanders Beach Community Center and the UWF Holiday Fest will be held on December 11th at 
the Pensacola Historic Village – a family-friendly event offering a festive Victorian evening.  Mr. Reddy 
encouraged everyone to attend. 
 
CFO’s Report: Mr. Lucas presented the CFO’s Report.  Discussions between the Board of Trustees and 
DSO are occurring about establishing expenditure thresholds for obtaining prior approval.  The recent 
changes in Florida statute has necessitated an upcoming change in accounting standards from FASB to 
GASB.  Staff are preparing for this change by attending seminars and participating in other training 
sessions.   
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Investment Committee:  Mr. Crawford provided a report about the Investment Manager Breakfast and 
third quarter 2018 investment pool performance.  On November 16, 2018, UWF Foundation hosted the 
first Investment Manager Breakfast.  Todd Jordan, Director of Investments of Herbert Management 
Company was the guest speaker.  The meeting had over 28 attendees, including donors, real estate 
investors and community supporters.   The meeting was well received with another to following next 
year. 
 
The investment pool with cash and property was valued at $97,602,359 as of September 30, 2018. The 
investment pool (less cash reserves) was valued at $92,776,293.  Returns for the fiscal quarter to date 
are 2.33% compared to the balanced index of 2.41%.  Returns for the fiscal year to date are 3.91% 
compared to the balanced index of 3.31%.  Returns for the month of October were volatile with a rebound 
in November.  Four money managers are on cautionary status: Eagle Capital, Dodge & Cox, DFA 
Emerging Markets and William Blair.  Ben Zack with Ironwood International Ltd. presented their 
strategy and performance as a manager for the Foundation since March 2005.  The committee reviewed 
the asset current asset allocation and investment policy objective.   
 
The committee considered the current spending allocation rate and made a decision to maintain the 
spending allocation rate at 4%.  Mr. Crawford made a motion to accept the spending allocation rate.  Mr. 
Hightower seconded the motion, and the motion carried with all voting in favor.   The committee 
reviewed recommendations for updating the planned giving policy.  Mr. Crawford made a motion to 
accept the expanded asset allocation parameters for various fund types.  Mr. Hightower seconded the 
motion, and the motion carried with all voting in favor. 
 
Audit Budget Committee: Mr. Lucas presented the Audit Budget Committee report. The committee 
reviewed the Foundation’s operating budget for the quarter ending September 30, 2018.  No significant 
variances were noted.  The committee also reviewed the housing budget, noting revenues were down 
from budget with correlating decrease in expenses. Fall’s occupancy rate of 84% is below budget.  The 
marketing effects of recent improvements will not be realized until next fiscal year.  The committee 
discussed the reasons for the occupancy decline, increased competition and the benefits of expanding 
single room availability.  
 
Nominating Committee: Mr. Sprague presented the Nominating Committee report.   The Foundation 
Board has three positions to fill and all three are eligible for reappointment.  There is one presidential 
position to fill.  The outgoing member is not eligible for reappointment.  Mr. Sprague mentioned that the 
Alumni Board also has a vacancy.  The committee discussed new opportunities for providing Board 
members overviews of BOD expectations, resources and community engagement.   
 
There being no further business, the meeting was adjourned at 5:00 p.m. 
 



Executive Committee Meeting of the  
UWF Foundation, Inc. Board of Directors 

November 16, 2018 
FPAN Building, 2nd Floor 

3:30 p.m. – 5:00 p.m. 
 
 

Agenda 
 

 
I. Opening Remarks / Announcements   Gail Dorsey 

 
II. Officer Reports 

a. Call to order / Agenda     Gail Dorsey 
b. Roll Call / Quorum / Approval of Minutes*  Richard Peterson 
 

III. Information Reports 
a. University Update      Martha Saunders 
b. Advancement Report     Howard Reddy 
c. CFO’s Report      Daniel Lucas 
 

IV. Committee Reports 
a. Investment       Jason Crawford  

• Performance Report 

• Spending Allocation Rate Review* 

• Planned Giving Update* 
 

b. Audit / Budget      David Hightower 
• Budget & Financial Reports 

• Internal Controls Review 

• Committee Actions, if any * 
 

c. Nominating       Gordon Sprague 
 

V. Other Business 
 

VI. Adjourn 
 
 
*Denotes possible action items. 
 
To attend via conference call, please contact Geri Battist (850-474-3306) or Daniel 
Lucas (850-474-3380) at least three (3) business days prior to the meeting. 
 
Please RSVP to Geri Battist (850-474-3306) or gbattist@uwf.edu. 

 



 

UWF FOUNDATION, INC. 
EXECUTIVE COMMITTEE MEETING 

Bowden Building, 2nd floor, Alumni Boardroom 
August 30, 2018, 3:30 p.m. – 5:00 p.m. 

 
Present 
Members: Chair, Ms. Gail Dorsey, Mr. Jason Crawford, Mr. David Hightower, Mr. 
Gordon Sprague, Dr. Martha Saunders, Mr. David Cleveland, and Mr. Brett Barrow 
 
Staff: Mr. Howard Reddy, Mr. Dan Lucas, and Mrs. Allison Morgan 
 
Guests: Ms. Jan Butts, Mrs. Cynthia Anderson  
 
Call to Order: Mrs. Gail Dorsey called the meeting to order at 3:30 p.m. Staff confirmed 
quorum achieved. 
 
Minutes: The committee members reviewed the minutes of the meeting held on May 
18, 2018. Mr. David Cleveland made a motion to accept the minutes as presented. Mr. 
Sprague seconded the motion, and motion carried with all voting in favor. 
 
Advancement Report 
Mr. Reddy reported on how we closed FY18. FY 17-18 was a record-breaking fiscal 
year for fundraising, attracting more than $13.8 million in gifts. Since July 1, excluding 
pledge payments, University Advancement has raised $1.45 million. We have already 
received seven gifts from Foundation Board members. Mr. Reddy stated that there are 
a lot of opportunities and we have good momentum moving forward. 
 
University Update: UWF President Saunders provided the following updates: 
 

• The academic year is off to a good start. More information relating to enrollment 
will be available in early October. It looks like there will be 1 – 1 1/2 % new 
growth. The focus is not on the number of students, but on how many of them will 
successfully be retained and graduate.  

• UWF earned the third-highest score in the State University System in the Florida 
Board of Governors performance metrics. 

• UWF is looking to partnership with IHMC for a Ph.D. in Intelligent Systems and 
Robotics. The Board of Trustees has approved the request for this program. New 
students will be admitted in the fall of 2019. This program does not exist 
anywhere else in the state and there are only three such programs in the United 
States. The program is following a European model. It is a multidisciplinary 
program. Enrollment will be small and students are likely to work in labs. 
Approval by the Board of Governors is anticipated. 

• A new Police Chief Mark Cossich has been hired. Mr. Cossich is from Texas and 
he started his own school in Texas for professional development.   



 

• UWF Innovation Network connects with industry and schools. The call for public 
art on STEAM has produced semi-finalists’ artwork that will be voted on later this 
month.  

• There is a great deal of potential for growth in Ft Walton Beach and UWF intends 
to expand its presence in FWB. 

• UWF has a beautiful campus and should be a destination site for visitors.  
 

CFO Report: Mr. Lucas welcomed new chairs to the UWF Foundation, Inc. Board of 
Directors. Ms. Gail Dorsey is the new chair. Mr. Jason Crawford is the new vice chair as 
well as the chair to the Investment Committee. Mr. Lucas presented an update on 
housing and stated our debt service ratio was covered. The financial statement audit 
was completed with clear opinions. 
   
Committee Reports 
 
Investment Committee: Jason Crawford 
Ms. Dorsey introduced Mr. Crawford and thanked him for engaging the Investment 
Committee members this morning as each member was introduced. 
 
Mr. Crawford welcomed new member, Mr. James Hosman to the Investment 
Committee. He stated that the market value has increased. The Investment Committee 
reviewed the bylaws and the Investment Policy today. The Investment Manager, Mr. 
Rod Hennek, presented the Quarterly Performance Report. Based on the information 
provided by Mr. Hennek a motion was presented by Mr. Zaborski and seconded by Mr. 
Vredenburg to provide an allocation of $2 million as an investment to Golub. The motion 
carried unanimously.  
 
Audit/Budget Committee: Mr. David Hightower 
Ms. Dorsey introduced Mr. Hightower. 
 
Mr. Hightower stated that the Audit/Budget Committee welcomed the auditors from 
Saltmarsh, Cleaveland & Gund. A motion was presented by Mr. John Gormley to accept 
the draft financial statements as audited by Saltmarsh, Cleaveland & Gund with no 
material changes. The motion received a second from Mr. Barrow.  Motion carried 
unanimously.  
 
Mr. Hightower stated that Mr. Neil McMillion reported on the Capital Improvement Plan 
for Housing Facility enhancements. Most of the renovations are complete and students 
are happy. Mr. McMillion thanked the committee and the Board for the capital 
improvement expenditures and stated that the money was well spent. 
 
Mr. Hightower presented the following motion: Recommend to the Board of Directors 
execution of amended sublease reverting Southside Units 14, 15, 16, 23, 24, and 25 to 
the University of West Florida. The motion received a second from Mr. Sprague. Motion 
carried unanimously.  
 



 

Upcoming Events: Ms. Morgan distributed a revised copy of UWF Events and 
Happenings. Mr. Reddy invited committee members to attend as many of the upcoming 
events as possible.  
 
The next full Board of Directors meeting is scheduled for September 25, 2018. 
 
The next Executive Committee meeting is scheduled for November 16, 2018. 
 
Adjournment: There being no further business, the meeting was adjourned at 4:34 
p.m. 
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Introduction 
 
As an investment consulting firm with over three decades of experience working with investment committees, 
Atlanta Consulting Group has observed and facilitated hundreds of client committee meetings.  As a result of 
these observations and interactions, we have been privy to a wide spectrum of different committee practices.   
While no two committees are alike and we recognize the differences inherent in the governance of overseeing 
employer-sponsored retirement plans vs. endowments or foundations, there are some common best practices 
that apply to many investment committees.      
 
The Purpose of an Investment Committee 
 
The primary purpose of an investment committee is to provide proof that the assets are being managed to the 
highest fiduciary standards. Plan sponsors are required to uphold the standards set forth within the Employee 
Retirement Income Security Act (ERISA) while nonprofit and charitable organizations are subject to the Uniform 
Prudent Management of Institutional Funds Act (UPMIFA). However, both acts provide very little guidance for 
investment committees to establish procedures and practices for carrying out their fiduciary responsibilities. It 
is generally left up to each organization to interpret the rules and apply whatever skills and resources that they 
have to ensure their organization is in full compliance.  
 
Many clients have established investment committees to provide investment oversight and share in the 
fiduciary responsibilities of managing their assets. The existence of an investment committee demonstrates a 
commitment to follow formalized procedures and practices in order to ensure strict compliance with fiduciary 
standards. Following these best practices can ensure that your organization’s requirements of accountability, 
objectivity and due diligence in managing assets are met. 
 
Creating an Effective Investment Committee   
 
With an increasingly bright spotlight on fiduciary responsibility, investment committees have a difficult task in 
today’s market environment.  Committee duties fall along a wide spectrum depending on each organization.  
Some committees are involved in everything from drafting the Investment Policy Statement to Asset Allocation 

ACG Insights: Best Practices for Investment Committees 

1
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decisions to Manager Evaluation and Review of policy guidelines, while others focus more on the mission of the 
organization and fundraising.  Despite the heterogeneous nature of investment committees among different 
organizations, we’ve summarized some key points below that we believe are hallmarks of creating successful 
investment committees; 
  

• Importance of diverse backgrounds - Creating a committee that draws members from different 
industries and walks of life can help to avoid “group think” 

• Smaller is usually better than larger - While it is important to get buy-in from a wide range of 
stakeholders in the governance and operation of investment programs, very large committees can 
often be less efficient and less engaged 

• Democratic process – Fostering dialogue and allowing committee members a voice on important 
issues is preferable to committees that are dominated by one or two of the more vocal members  

• Balance of existing and new members – Longer tenured committee members can add to 
institutional memory of the organization while new members can challenge status quo and bring 
new ideas 

• Avoid conflicts of interest – There should be a mechanism, for example, for committee members 
with ties to investment managers to recuse themselves from discussions or votes involving their firm  

 
Getting the Most out of Investment Committee Meetings   

 
Source: Mitch Teemly 

 
The majority of committee members are often volunteers and their time and expertise should be valued and 
put to the best use possible.  As such, creating efficient investment committee meetings is key.   
 
A few ideas that we have found to be successful with our client base are listed below; 
 

• Encourage regular attendance – It’s important to have a quorum whenever possible.  In our 
experience, setting meeting dates well in advance can help improve attendance significantly 

• New Committee member education – Setting aside time to get new committee members up 
to speed can make them additive to the group faster.  Delegating this task to a member of 
the committee or taking advantage of consultants who provide this service can be helpful 
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• Send agenda and meeting materials in advance - While no one likes homework, getting 
materials in advance allows committee members to be more prepared during the limited 
timeframe of often time constrained meetings 

• Commitment to continuing education – Setting aside time for education on topics related to 
the management of the assets can increase committee engagement and effectiveness.  The 
financial arena is ever-changing and even the most astute and sophisticated committee 
members could benefit from education on new trends and strategies   

• Importance of notes / meeting minutes – Document the committee’s fiduciary process 
• Organization / time management – Make the best use of committee member’s time 
• Leverage emerging technologies – Take advantage of online reporting tools and archives to 

preserve documents, minutes, etc.  
 
Importance of an Investment Policy Statement   
 
Similar to the adage in Real Estate of “location, location, location,” in our view committees should follow the 
principles of “Investment Policy Statement, Investment Policy Statement, Investment Policy Statement.”   
 
A simple and realistic Investment Policy Statement (IPS) is the most effective way to define the purpose for a 
pool of assets.  Another benefit of an effective IPS is the ability to provide an objective framework for making 
decisions and removing emotions.  After all, committees are made up of individuals who can be subject to 
various behavioral biases.  A strong IPS can help remove emotion from the process and allow for more effective 
rational decision making.  In addition, the IPS should be viewed as a dynamic document which is reviewed 
periodically and updated with any changes to reflect the most up-to-date views of the organizations. 
 
In our experience, a successful IPS typically has the following components; 

 
• Purpose & Objectives - Summary of the committee’s strategy 
• Responsibilities - Clearly defined roles for the committee, staff, consultant and managers 
• Restrictions – Constraints around asset classes, investment, liquidity, vehicle, etc. 
• Asset Allocation & Risk Tolerance – Asset class minimums and maximums, risk procedures 
• Selection & Retention Criteria - Guidelines for selection & retention of investment managers 
• Performance Objectives - Setting expectations for investment managers and total portfolio 

performance 
• Control Procedures - Watch / Caution Status for underlying investments 

 
Summary    
 
This brief ACG Insight reflects our years of experience as an investment consultant working with a wide array of 
investment committees and clients.  Over the last three decades, we have seen the good, the bad and the ugly.  
Hopefully, this insight can help committees find the make-up and governance structure that gives them the best 
chance to meet their investment goals and objectives and ultimately furthers the mission of the organization. 
 
Many of Atlanta Consulting Group’s employees have taken the time to earn the professional designation of 
Accredited Investment Fiduciary® (AIF®). This training includes training on the Self-Assessment of Fiduciary 
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Excellence (SAFE) which is provided to assist Investment Stewards in analyzing how well their portfolio meets 
the Global Standard of Fiduciary Excellence defined by the Center for Fiduciary Studies. This assessment focuses 
on four key steps: 
 
 

 
 

Source: Fi360 

 
 
Additionally, we’ve attached Fi360’s “Periodic Table of Global Fiduciary Practices for Investment Stewards”. If 
you would like to discuss any of these topics further, the team at Atlanta Consulting Group would be happy to 
have a dialogue.  Please feel free to reach out to the Atlanta Consulting Group and use us as a resource on this 
topic or any other. 
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4.4
Periodic reviews are conducted to 
ensure that investment-related 
fees, compensation, and expenses 
are fair and reasonable for the 
services provided.

PRACT I C E

Periodic reports are used to 
compare investment performance 
against appropriate index, peer 
group, and investment policy 
statement objectives.

4.1

4.2

PRACT I C E

Periodic reviews are made of 
qualitative and/or organizational 
changes of Investment Advisors, 
Investment Managers, and other 
service providers.

PRACT I C E 4.3
Control procedures are in place to 
periodically review policies for 
trading practices and proxy voting.

PRACT I C E 3.2
When statutory or regulatory 
investment safe harbors are 
elected, each investment strategy 
is implemented in compliance 
with the applicable provisions.

PRACT I C E 3.3
Decisions regarding investment 
strategies and types of 
investments are documented 
and made in accordance with 
fiduciary obligations of care.  

PRACT I C E

2.7
When socially responsible 
investment strategies are 
elected, the strategies are 
structured appropriately.  

PRACT I C E

The Investment Steward 
demonstrates an awareness 
of fiduciary duties and 
responsibilities.

1.1

1.2

PRACT I C E

An investment time horizon 
has been identified for each 
investment portfolio.

2.1PRACT I C E

Investments and investment 
services under the oversight 
of the Investment Steward 
are consistent with applicable 
governing documents. 

PRACT I C E 1.3
The roles and responsibilities of 
all involved parties (fiduciaries 
and non-fiduciaries) are defined 
and documented.

PRACT I C E

2.2
An appropriate risk level has 
been identified for the portfolio.

PRACT I C E

3.1
A reasonable due diligence process 
is followed to select each service 
provider in a manner consistent 
with obligations of care.  

PRACT I C E

1.4
The Investment Steward identifies 
conflicts of interest and addresses 
conflicts in a manner consistent 
with the duty of loyalty. 

PRACT I C E 1.5
The Investment Steward requires 
agreements with service providers 
to be in writing and consistent 
with fiduciary standards of care. 

PRACT I C E 2.5
Selected asset classes are 
consistent with implementation 
and monitoring constraints.

2.6
The investment policy 
statement contains sufficient 
detail to define, implement, 
and monitor the portfolio’s 
investment strategy.

PRACT I C E

2.3
An expected return to meet each 
investment objective for the 
portfolio has been identified.

2.4
Selected asset classes are 
consistent with the portfolio’s 
time horizon and risk and 
return objectives.

PRACT I C E

PRACT I C E

PRACT I C E

1.6
Portfolio assets are protected 
from theft and embezzlement.

PRACT I C E

4.5
There is a process to 
periodically review the Steward’s 
effectiveness in meeting its 
fiduciary responsibilities.

PRACT I C E

PERIODIC TABLE 
of GLOBAL FIDUCIARY PRACTICES
for INVESTMENT STEWARDS

Copyright © 2007-2017 Fi360, Inc.
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INVESTMENT POLICY STATEMENT

Source: ACG, CFA Institute

• The Investment Policy Statement (“IPS”) is a dynamic document that serves as the
foundation for the administration and management of client assets and serves as a
focal point for future evaluation and review of investment related activities

• Atlanta Consulting Group spends a great deal of time to understand each clients
unique preferences to tailor the IPS to their specific situation

Components of University of West Florida Foundation’s IPS
Introduction
Investment Objectives
Time Horizon
Risk Tolerance
Procedures
Asset Allocation and Style Diversification
Selection and Retention Criterion for Investments
Performance Objectives
Control Procedures
Communications



INVESTMENT POLICY STATEMENT - COMPONENTS
Introduction

• Define the investor and introduce all parties involved

• State the purpose of the pool of assets

Investment Objectives

• Define the investment goals and state a desired return target
• University of West Florida Foundation return target: CPI plus 4%

• Describe spending requirements

Time Horizon

• Explain time horizon for underlying pool of assets

Risk Tolerance

• Describe risk tolerance for which pool of capital should be managed

Procedures

• Define roles and responsibilities for all parties involved

Source: ACG, CFA Institute



Source: ACG, CFA Institute

Asset Allocation and Style Diversification

• Identify asset classes eligible for investment and define exposure targets

• Diversification by asset class and sub-asset class to achieve return objective defined in IPS

University of West Florida Foundation – Asset Allocation

Asset Category Minimum Target Maximum
Cash 0% 0% 5%
Fixed Income 10% 15% 25%
Core Fixed Income 0% 6.25% 12.5%
Global Fixed Income 0% 3.125% 7.5%
Short Duration High Yield 0% 3.125% 7.5%
Short Term 0% 2.50% 10%

Equity 45% 65% 75%
Large Cap 20% 22.5% 30%
Small Cap 7.5% 10% 15%
International 10% 15% 20%
International Small Cap 2.5% 7.5% 10%
Emerging Markets 2.5% 5% 10%
MLP and MLP Related 0% 5% 10%

Alternative Investments 10% 20% 25%
Real Estate 7.5% 10% 15%
Fund of Hedge Funds / Specialty Strategies 10% 15% 20%
Private Equity 2.5% 7.5% 10%
Private Credit 2.5% 5% 10%

INVESTMENT POLICY STATEMENT - COMPONENTS



INVESTMENT POLICY STATEMENT - COMPONENTS

Source: ACG, CFA Institute

Selection and Retention Criterion for Investments

• Define criteria for which selection of investment advisors shall be judged by

• State preference for types of investment vehicle utilized

• Describe investment restrictions (geography exposure, position size limit, credit quality
limits, etc.)

Performance Objectives

• Define balanced benchmark for which portfolio performance will be compared with

• Identify performance objective for each eligible asset class

Control Procedures

• State review protocol for overall portfolio and each underlying investment manager

• Describe “Caution Status” and procedure for underperforming investment managers

Communications

• Outline deliverables for investment consultant and investment managers



ASSET ALLOCATION STUDY

Source: ACG

• The asset allocation study utilizes capital market assumptions, developed and
proprietary to ACG, to create our 10-year forward looking scenario analysis based on
the expected return, standard deviation and correlation of various asset classes

ACG Capital 
Markets 

Assumptions

Various asset 
allocations –
individualized 
for each client

Risk / return 
tradeoffs 
evaluated



ASSET ALLOCATION STUDY

Source: ACG

• The asset allocation study acts as a tool to position client portfolios to achieve the
long-term return objective given investment constraints and risk tolerances defined in
the investment policy statement

• The goal of an asset allocation study is to help our clients make better, more well-
informed decisions that allow them to have a higher probability of meeting their
long-term goals and objectives



ASSET ALLOCATION STUDY

Source: ACG

• The asset allocation study also helps examine the portfolio’s probability of meeting
certain long-term return objectives

• Through Monte Carlo simulation, we stress test portfolios by forecasting a wide range
of possible outcomes and taking extra time to understand the possible “worst case”
scenarios
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Asset Class 
Category

Characteristics Number of Sub-
Asset Classes

Growth
• Higher risk/return potential
• Generally drive portfolio return in ‘bull markets’
• Generally detract from portfolio in ‘bear markets’

17

Inflation

• Used as a hedge against rising Inflation
• Income/yield is generally a greater portion of 

total return
• Typically tied to a physical asset

9

Deflation
• Used as a hedge against rising deflation
• Fixed income securities or ‘Bonds’ 
• Often called ‘risk-off’ or ‘defensive’

6

Diversifiers

• Aim to generate positive absolute return 
regardless of broader market conditions

• Generally have lower correlations to other asset 
classes within a portfolio

4

Source: ACG

ACG CAPITAL MARKET ASSUMPTIONS



ACG CAPITAL MARKET ASSUMPTIONS
Current Projections

Asset Class Index Arithmetic Mean Geometric Mean Standard Deviation
Growth Assets
US Large Cap Equity S&P 500 6.35 5.25 15.29
US Mid Cap Equity Russell Mid Cap 6.89 5.61 16.48
US SMID Cap Equity Russell 2500 7.03 5.63 17.26
US Small Cap Equity Russell 2000 7.17 5.64 18.03
US Microcap Equity Russell Micro Cap 7.33 5.79 18.11
US All Cap Equity Russell 3000 6.64 5.42 16.08
Intl Developed Equity MSCI EAFE 7.09 5.59 17.83
Intl Small Cap Equity MSCI EAFE Small Cap 7.56 5.97 18.42
Emerging Markets Equity MSCI EM 8.11 5.83 22.10
Frontier Markets MSCI Frontier Markets 9.14 5.59 27.63
Global Equity MSCI ACWI 7.05 5.53 17.94
Global Small Cap MSCI ACWI Small Cap 7.50 5.50 20.64
US High Yield ICE BofAML US High Yield 4.25 3.64 11.24
Short Duration HY Fixed Income ICE BofAML 1‐3 BB‐B US CP HY TR 3.25 3.10 5.62
Emerging Market Debt JPM EMBI Plus 4.85 4.00 13.36
Hedge Funds ‐ Directional HFRI Equity Hedge 5.44 5.13 8.16
Private Equity Cambridge Associates US Private Equity 9.35 6.98 22.66

Inflationary Assets
US TIPS BBgBarc US Treasury US TIPS 2.20 2.08 5.03
US REITs FTSE NAREIT Equity REITs 6.68 5.07 18.49
Global REITs S&P Global REIT 5.91 4.35 18.10
Commodities Bloomberg Commodity 5.35 4.03 16.63
Infrastructure MSCI World Infrastructure 6.14 4.76 17.08
MLPs Alerian MLP 5.67 4.15 17.82
Real Assets Custom Real Assets Index 4.90 4.36 10.67
Timber NCREIF Timberland 7.43 6.54 13.82
Private Real Estate NCREIF Property 7.00 5.75 16.33

Deflationary Assets
Global Fixed Income BBgBarc Global Aggregate 3.00 2.93 3.66
Core Plus Fixed Income BBgBarc US Agg Bond 3.31 3.22 4.40
Short Duration Fixed Income BBgBarc US Govt/Credit 1‐3 Yr 2.31 2.26 3.29
Intermediate Duration Fixed Income BBgBarc US Govt/Credit Interm 2.91 2.79 4.94
Long Duration Fixed Income BBgBarc US Govt/Credit Long 4.06 3.49 10.86
Cash (Tbills) Citi Treasury Bill 3 Month 2.00 2.00 1.00

Diversifier Assets
Cat Bonds SwissRe Global Cat Bond 5.25 5.04 6.62
Private Credit BBgBarc US Credit 5.33 4.84 10.16
Liquid Alts Wilshire Liquid Alternative 4.10 3.87 6.95
Hedge Funds ‐ Non‐Directional Return  HFRI FoF Conservative 4.16 4.07 4.40

Growth Assets

Inflation Assets

Deflation Assets

Diversifying Assets

Source: ACG



ACG Survey Difference
Equity Returns Stdev Returns Stdev Returns Stdev
US Large Cap 5.3 15.3 6.1 16.4 ‐0.8 ‐1.1
US Small/Mid Cap 5.6 17.3 6.6 20.2 ‐0.9 ‐2.9
Non‐US Equity Developed 5.6 17.8 6.7 18.7 ‐1.1 ‐0.8
Non‐US Equity EM 5.8 22.1 7.6 24.9 ‐1.8 ‐2.8

Fixed Income
Core 3.2 4.4 3.4 5.7 ‐0.2 ‐1.3
Long Duration 3.5 10.9 3.3 10.8 0.2 0.0
High Yield 3.6 11.2 4.8 10.2 ‐1.1 1.0
Non‐US Developed 2.9 3.7 2.2 6.9 0.8 ‐3.2
EMD 4.0 22.1 5.0 24.9 ‐1.0 ‐2.8
Cash 2.0 1.0 2.5 2.7 ‐0.5 ‐1.7
TIPS 2.1 5.0 2.9 6.3 ‐0.8 ‐1.2

Alts
Real Estate 5.8 16.3 5.9 13.9 ‐0.2 2.5
Hedge Funds 4.1 4.4 5.0 7.9 ‐0.9 ‐3.5
Commodities 4.0 16.6 4.0 17.6 0.1 ‐1.0
Infrastructure 4.8 17.1 6.6 14.7 ‐1.8 2.3
Private Equity 7.0 22.7 8.3 22.2 ‐1.4 0.5

Inflation 2.0 1.0 2.2 1.8 ‐0.2 ‐0.8

ACG CAPITAL MARKET ASSUMPTIONS

• We compare our projections to those from a survey of 34 investment advisors

Source: ACG



University of West Florida Foundation

Asset Allocation Study
2018

Correlation

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1.00

0.95 1.00

0.92 0.88 1.00

0.85 0.85 0.95 1.00

0.82 0.78 0.92 0.89 1.00

0.59 0.53 0.63 0.67 0.73 1.00

0.77 0.75 0.77 0.74 0.74 0.41 1.00

0.65 0.62 0.60 0.62 0.65 0.76 0.60 1.00

0.24 0.21 0.20 0.14 0.13 -0.24 0.57 0.03 1.00

0.14 0.07 0.30 0.27 0.31 0.24 0.01 0.07 -0.08 1.00

-0.29 -0.33 -0.21 -0.19 -0.10 0.04 -0.33 -0.05 -0.17 0.65 1.00

-0.28 -0.31 -0.16 -0.16 -0.03 0.03 -0.34 -0.12 -0.24 0.65 0.79 1.00

-0.08 -0.11 0.04 -0.05 0.12 -0.20 0.18 -0.15 0.36 0.07 0.02 0.35 1.00

0.18 0.10 0.29 0.31 0.35 0.52 0.00 0.33 -0.21 0.70 0.80 0.58 -0.14 1.00

0.74 0.70 0.81 0.83 0.86 0.67 0.81 0.73 0.30 0.08 -0.26 -0.21 0.14 0.18 1.00

 Asset Class
1    US Large Cap Equity
2    US Small Cap Equity
3    Intl Developed Equity
4    Intl Small Cap Equity
5    Emerging Markets Equity
6    US Short Duration High Yield
7    Private Equity
8    MLPs
9    Private Real Estate
10    Global Fixed Income
11    Core Plus Fixed Income
12    Short Duration Fixed Income
13    Cash
14    Private Credit
15    Hedge Funds - Non-Directional

Inputs Summary

Return
(Arithmetic)

Return
(Geometric)

Volatility
(Standard
Deviation)

US Large Cap Equity
US Small Cap Equity
Intl Developed Equity
Intl Small Cap Equity
Emerging Markets Equity
US Short Duration High Yield
Private Equity
MLPs
Private Real Estate
Global Fixed Income
Core Plus Fixed Income
Short Duration Fixed Income
Cash
Private Credit
Hedge Funds - Non-Directional

6.35 5.15 15.29
7.17 5.53 18.03
7.09 5.47 17.83
7.57 5.85 18.42
8.11 5.66 22.10
3.25 3.08 5.62
9.35 6.82 22.60
5.67 4.04 17.82
7.00 5.64 16.33
3.00 2.93 3.66
3.31 3.21 4.40
2.31 2.25 3.29
2.00 1.99 1.00
5.33 4.79 10.16
4.16 4.06 4.40

Composition

Current
Allocation

Target
Allocation

US Large Cap Equity
US Small Cap Equity
Intl Developed Equity
Intl Small Cap Equity
Emerging Markets Equity
US Short Duration High Yield
Private Equity
MLPs
Private Real Estate
Global Fixed Income
Core Plus Fixed Income
Short Duration Fixed Income
Cash
Private Credit
Hedge Funds - Non-Directional

22.54
11.11
14.15
6.74
5.82
2.99
2.59
4.78
3.45
2.86
5.71
7.28
0.11
0.39
9.48

22.50
10.00
15.00
7.50
5.00
3.13
3.00
5.00
5.00
3.13
6.25
2.50
0.00
2.00
10.00

Current
Allocation

Target
Allocation

Geometric Mean
Arithmetic Mean
Volatility (Standard Deviation)
Sharpe Ratio

5.22
5.91
11.62
0.51

5.35
6.06
11.81
0.52

Source: Morningstar Direct



University of West Florida Foundation

Asset Allocation Study
2018

Risk/Return

Risk: Standard Deviation

-2.5 0.0 2.5 5.0 7.5 10.0 12.5 15.0 17.5 20.0 22.5
1.0
1.5
2.0
2.5
3.0
3.5
4.0
4.5
5.0
5.5
6.0
6.5
7.0
7.5
8.0
8.5
9.0
9.5
10.0
10.5

Current Allocation

Target Allocation

US Large Cap Equity

US Small Cap Equity

Intl Developed Equity

Intl Small Cap Equity

Emerging Markets Equity

US Short Duration High Yield

Private Equity

MLPs

Private Real Estate

Global Fixed Income

Core Plus Fixed Income

Short Duration Fixed Income

Cash

Private Credit

Hedge Funds - Non-Directional

A
rit

hm
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ic
 M

ea
n

Current
Allocation

Target
Allocation

Geometric Mean

Arithmetic Mean

Volatility (Standard Deviation)

Sharpe Ratio

5.22

5.91

11.62

0.51

5.35

6.06

11.81

0.52

Source: Morningstar Direct



University of West Florida Foundation

Asset Allocation Study
2018

Risk/Return

Risk: Standard Deviation

5.0 6.4 7.7 9.1 10.5 11.8 13.2 14.5 15.9 17.3 18.6
3.0

4.4

5.8

7.1

8.5
Current Allocation

Target Allocation

A
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n

Current
Allocation

Target
Allocation

Geometric Mean

Arithmetic Mean

Volatility (Standard Deviation)

Sharpe Ratio

5.22

5.91

11.62

0.51

5.35

6.06

11.81

0.52

Source: Morningstar Direct



University of West Florida Foundation

Asset Allocation Study
2018

Poor Markets
 (5th Percentile)

Worst Markets
 (0.1th Percentile)

Best Markets
 (95th Percentile)

Average Markets
 (50th Percentile)

Returns

Percentile
95th 50th 5th 0.1th

1 Year

Current Allocation

Target Allocation
3 Year

Current Allocation

Target Allocation
5 Year

Current Allocation

Target Allocation
10 Year

Current Allocation

Target Allocation

27.73% 4.75% -12.01% -20.61%

28.00% 4.83% -12.18% -21.00%

17.35% 5.19% -4.57% -12.46%

17.55% 5.34% -4.54% -12.52%

14.18% 5.01% -2.56% -7.68%

14.39% 5.17% -2.59% -7.67%

11.41% 5.26% -0.42% -3.70%

11.64% 5.39% -0.42% -3.67%

Source: Morningstar Direct
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Asset Allocation Study
2018

Probability

Target Return

4% 4.5% 5% 5.5% 6%

1 Year

Current Allocation

Target Allocation

3 Year

Current Allocation

Target Allocation

5 Year

Current Allocation

Target Allocation

10 Year

Current Allocation

Target Allocation

51.95% 50.25% 49.10% 47.55% 45.85%

52.80% 50.90% 49.55% 48.15% 46.65%

57.65% 54.30% 51.20% 48.15% 44.70%

58.45% 55.10% 51.95% 48.70% 45.55%

59.35% 54.85% 50.05% 46.60% 43.20%

59.65% 55.85% 51.25% 47.00% 44.30%

64.05% 59.05% 53.30% 47.55% 42.65%

65.10% 60.25% 55.20% 48.95% 43.90%

Source: Morningstar Direct
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2018

Definitions

Arithmetic Return:
A calculation of which is commonly used to determine the performance results of an investment or portfolio before the effects of volatility. The calculation is a simple average.

Geometric Return:
A calculation of which is commonly used to determine the performance results of an investment or portfolio after the effects of volatility. The calculation is primarily used for 
investments that are compounded. 

Sharpe Ratio:
A risk-adjusted measure of return which uses standard deviation to represent risk.  It is calculated using annualized return in excess of return of the cash equivalent divided by 
the annualized standard deviation of the portfolio or benchmark.  The higher the Sharpe ratio, the better the funds risk-adjusted performance.

Standard Deviation:
A statistical measure of risk reflecting the total volatility (risk) of the portfolio or benchmark. It measures the extent to which the returns for a portfolio have varied from 
period to period and represents the dispersion of the periodic returns around the average return.

Strategic long term asset class assumptions are hypothetical indications of a broad range of possible returns and are subject to a high degree of uncertainty surrounding how the asset class will actually perform in the future. Expected returns are estimates of hypothetical 
average returns of asset classes derived from Black Litterman and other statistical models and are based on a ten year time horizon. Assumptions are provided for illustrative purposes only, and are not intended as a recommendation to invest in any particular asset class or as 
a promise of future performance.  Note: Arithmetic return is simply the sum of the all of the returns divided by the number of periods. The geometric return is calculated as a product of the series of returns. The geometric return is less than the arithmetic mean due to the 
effects of volatility (commonly referred to as “risk drag”).

Source: Morningstar Direct



STATEMENT OF POLICY AND  
INVESTMENT OBJECTIVES 

 

 

UNIVERSITY OF WEST FLORIDA FOUNDATION, INC. 
 
November 2004 
Revised March 2005 
Revised June 2005 
Revised August 2006 
Revised January 2007 
Revised August 2008 
Revised December 2008 
Revised February 2009 
Revised September 2009 
Revised December 2009 
Revised December 2010 
Revised March 2011 
Revised December 2011 
Revised November 2012 
Revised July 2013 
Revised February 2014 
Revised March 2014 
Revised June 2014 
Revised August 2016 
Revised March 2017 
Revised May 2018 

 



TABLE OF CONTENTS 

 
 
          PAGE  
I. INTRODUCTION       1 
II. INVESTMENT OBJECTIVES      1 
III. TIME HORIZON        2 
IV. RISK TOLERANCE       2 
V. PROCEDURES        2 
VI. ASSET ALLOCATION & STYLE DIVERSIFICATION  3 

A. Summary of Asset Allocation      3 
B. Rebalancing Procedures      4 

VII. SELECTION & RETENTION CRITERION FOR INVESTMENTS  4 
A. Investment Management      4 
B. Individual Security Investment Guidelines    5 

i. Equity Holdings       5 
ii. Fixed Income Holdings      6 
iii.  Alternative Investments      7 

VIII. PERFORMANCE OBJECTIVES                8 
A. Total Fund                  9 
B. Equity Segment       9 
C. Fixed Income Segment       10 
D.  Alternative Investments      10 

IX. CONTROL PROCEDURES      11 
X. COMMUNICATIONS       13 
Addendum         15 



 
 

 1 

I.  INTRODUCTION 
 
The purpose of these assets is to further the over all mission of the University of West Florida.  
This Investment Policy Statement establishes a clear understanding between the Investment 
Committee of the University of West Florida Foundation, Inc., the Investment Management 
Consultant and the Investment Managers as to the investment objectives and policies applicable 
to the foundation’s investment portfolio. This Investment Policy Statement will: 
 

• establish reasonable expectations, objectives and guidelines in the investment of 
the assets; 

• set forth an investment structure detailing permitted asset classes and expected 
allocation among asset classes; 

• encourage effective communication between the Investment Consultant, the 
Investment Manager(s) and the Investment Committee; 

• create the framework for a well-diversified asset mix that can be expected to 
generate acceptable long-term returns at a level of risk suitable for these assets. 

 
It shall serve the Investment Manager(s) as the principal source for developing an appropriate strategy.  
In addition, it shall serve as the basis for performance evaluation.  Any changes in this Investment 
Policy Statement will be in writing and will be communicated to the Investment Managers. 
 
II. INVESTMENT OBJECTIVE 

 
The objectives of the assets are the enhancement of capital and real purchasing power while 
limiting exposure to risk of loss.  Real purchasing power or real rate of return will be defined as 
returns in excess of inflation as defined by Consumer Price Index. 
 
At a minimum, long-term rates of return should be equal to an amount sufficient to maintain the 
purchasing power of these assets and provide necessary capital to fund the foundation’s allocation 
policy.  Maintaining the real purchasing power of the Endowment, the portfolio’s return would 
need to be equal to or greater than the instituted spending policy plus the current rate of inflation.  
As such, the desired minimum rate of return is equal to the Consumer Price Index (CPI) plus 400 
basis points (4%) on an annualized basis.    
 
The spending from an endowment should be established with consideration to today’s 
beneficiaries in addition to future beneficiaries.  Neither generation should receive a greater benefit 
from the endowment at the expense of the other.   
 
Details regarding the foundation’s spending and allocation policy are found in a separate document 
outside this investment policy statement titled “Endowment Allocations and Administrative Fees 
Policy”. 
 
In light of this return requirement, the portfolio should be constructed using a total return approach 
with a significant portion of the funds invested to seek growth of principal over time. The assets 
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are to be invested for the long term, and a higher short-term volatility in these assets is to be 
expected and accepted.  
 
 

III. TIME HORIZON 
 
The time horizon for these assets is perpetual.  For strategic planning purposes, a minimum of five 
years will be considered for decision-making purposes. Capital values do fluctuate over shorter 
periods and the Investment Committee recognizes that the possibility of capital loss does exist.  
However, historical asset class return data suggest that the risk of principal loss over a holding 
period of at least three to five years can be minimized with the long-term investment mix employed 
under this Investment Policy Statement. 
 
 

IV.  RISK TOLERANCE 

 
The Investment Committee recognizes prudent investing requires taking reasonable risks in order 
to raise the likelihood of achieving the targeted investment returns.  Research has demonstrated 
that portfolio risk is best minimized through diversification of assets.  The portfolio of funds will 
be structured to maintain prudent levels of diversification.  In terms of relative risk, the volatility 
of the portfolio should be in line with general market conditions. 
 
The Investment Committee recognizes that over the long term, the risk of owning equities has 
been, and should continue to be rewarded with a somewhat greater return than that available from 
fixed income investments.  The role of fixed income investments is to reduce the volatility of the 
overall portfolio while providing a predictable stream of income.   
 
V.  PROCEDURES 

 
The Investment Committee is charged with the oversight of the investment of the endowed, restricted, 
unrestricted and operating assets of the University of West Florida. 
 
The roles of the Investment Committee, the Investment Consultant, and the Investment 
Manager(s) with regard to the assets are delineated as follows. 
 
The Investment Committee, with active assistance and recommendations from the 
Investment Consultant, shall have responsibility for the following: 
 

 Establishing overall financial objectives and setting investment policy; 
 Setting parameters for asset allocation; 
 Establishing a process and criteria for the selection and termination of 

investment program managers, custodians 
 Selecting a qualified investment management consultant 
 Selecting qualified investment manager(s); 
 Selecting a qualified custodian; 
 Monitoring investment results quarterly to assure that objectives are being 
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met and that policy and guidelines are being followed; 
 Communication on a structured and ongoing basis with those persons responsible 

for investment results. 
 

The Investment Consultant will be proactive in advising and making recommendations to 
the Investment Committee regarding: 
 

 Investment Policy 
 Asset Allocation 
 Manager Selection 
 Performance Evaluation 
 Other Investment Matters  
 

The Investment Manager(s) will be responsible for the following: 
 

 Determining investment strategy; 
 Implementing security selection and timing within policy guideline 

limitations. 
 
VI.  ASSET ALLOCATION AND STYLE DIVERSIFICATION 

 
Research suggests that the decision to allocate total assets among various asset classes will far 
outweigh security selection and other decisions that impact portfolio performance.  The Investment 
Committee recognizes the strategic importance of asset allocation and style diversification in the 
investment performance of the assets over long periods of time.  Domestic and international 
equities both large and small capitalization, fixed income, cash equivalent securities, real estate 
and hedge fund exposure in the form of diversified fund of hedge funds have been determined to 
be acceptable vehicles for these assets.  Additional asset classes and style strategies may be 
incorporated into the investment philosophy in the future.  
 
A. Summary of Asset Allocation Guidelines: 
 
After reviewing the long-term performance and risk characteristics of various asset classes, the 
following asset allocation strategy is incorporated to achieve the objectives of these assets: 
 

 
Asset Category Minimum Target Maximum 
    
Cash 0.00% 0.00% 5.00% 
Fixed Income 10.00% 15.00% 25.00% 
     Core Fixed Income* 0.00% 6.25% 12.50% 
     Global Fixed Income 0.00% 3.125% 7.5% 
     Short Duration High Yield 0.00% 3.125% 7.5% 
     Short Duration  0.00% 2.50% 10.00% 
Equity 45.00%  65.00% 70.00% 
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     Large Cap 20.00% 22.50% 30.00% 
     Small Cap 7.50% 10.00% 15.00% 
     International 10.00% 15.00% 20.00% 
     Emerging Markets 2.50% 5.00% 7.50% 
     International Small Cap 2.50% 7.50% 10.00% 
     MLP and MLP related 0.00% 5.00% 10.00% 
Alternative Assets 10.00% 20.00% 25.00% 
  Real Estate (Private and/or Public) 0.00% 5.00% 15.00% 
  Fund of Hedge Funds /  
  Specialty Strategies 

0.00% 10.00% 15.00% 

  Private Equity 0.00% 3.00% 5.00% 
  Private Credit 0.00% 2.00% 5.00% 

*The core allocation within fixed income allows for up to 15% exposure to high yield securities 
 
There is no set minimum cash requirement; however adequate liquidity should be maintained.  It 
is intended that Investment Managers will be given ample notice for any withdrawals to reduce 
the probability of adversely affected the portfolio.  Additionally, any withdrawals will be funded 
on a pro-rata basis to ensure that the asset allocation after the withdrawals is within the investment 
guidelines as listed above. 
 
B.  Rebalancing Procedures 
 
From time to time, market conditions may cause the investment in various asset classes to vary 
from the established allocation.  At least on an annual basis, the Investment Committee and their 
Investment Consultant will review both the specific asset allocation (equity versus fixed) and the 
style targets for possible rebalancing back to the target allocation, to ensure consistency with the 
asset allocation guidelines established by this investment policy.  If the actual weighting goes 
above / below the maximum / minimum weighting intra-year, rebalancing may be recommended. 
 
VII.  SELECTION AND RETENTION CRITERION FOR INVESTMENTS 

 
A. Investment Management 
 
Investment Manager(s) (including mutual funds) shall be chosen using the following criteria:  
 

• The investment style and discipline of the proposed manager; 
• The size of the organization as measured by the amount of assets under management 

with respect to the investment style under consideration; 
• Experience of the organization as measured by the tenure of the professionals with 

respect to the investment style under consideration; 
• Past performance, considered relative to other investments having the same investment 

objective. Consideration shall be given to both performance rankings over various time 
frames and consistency of performance 

• The historical volatility and down-side risk of each proposed investment 
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• How well each proposed investment complements other assets in the portfolio 
 
B. Individual Securities 
 
The Investment Committee desires to permit investment managers flexibility to maximize 
investment opportunities.  However, it is cognizant of its responsibility to practice prudent 
management in order to conserve and protect the assets and to prevent exposure to undue risk.  
Exceptions to the guidelines stated below may be made upon special written approval of the 
Investment Committee and shall be subject to annual review.   
 
The Investment Committee foresees the possibility of using mutual funds / collective trust funds / 
limited partnerships in the form of fund of hedge funds and understands that they would not have 
any control over the management of such funds with regard to guidelines and restrictions.  
However, when possible, they intend to utilize funds that generally comply with the investment 
guidelines stated in this Investment Policy Statement. 
 
i.)  Equity Holdings: 
 
Security Types: 
 
Equity securities shall consist of common stocks and equivalents (ADRs, issues convertible into 
common stock, etc.), and Master Limited Partnerships (MLPs).  Issues traded on the New York 
Stock, Over the Counter, and regional and foreign exchanges are appropriate.  There are no specific 
constraints as to earnings record and dividend policy.  For Investment Managers who manage 
international developed market equity portfolios, up to 25% of the market value of the portfolio 
may be invested in emerging markets. 
 
Diversification:  
 
No more than ten percent (10%) of the market value of the equity portfolio shall be in one issue.  
(If more than one investment manager manages equities, this restriction shall apply separately to 
each equity portfolio.)   
 
Quality:  

 
There are no qualitative guidelines with regard to equity ratings, etc., except that prudent standards 
should be developed and maintained by the investment manager(s). 
 
No more than the greater of thirty-five percent (35%) or two times the sector weighting in the 
appropriate index can be invested in any one sector. 
 
Restrictions: 
 
Investment in the following requires written documentation and approval by the Investment 
Committee: 
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 Derivative investments (futures or option contracts) for speculative purposes (as opposed 
to protection of asset value: Covered call writing is permissible) 

 Direct ownership of letter stock 
 Restricted stock 
 Venture capital 
 Short sales 
 Margin purchases or borrowing money 
 Stock loans 

 
ii.)  Fixed Income Holdings: 
 
Security Types:  
 
Investment in obligations of the U.S. Government, including Treasury Inflation-Protected 
Securities (TIPS), U.S. Government Agencies, U.S. Corporate entities, Mortgage Backed 
Securities (MBS), Preferred Stock, Collateralized Mortgage Obligations, Asset Backed Securities, 
Taxable Municipal securities, Commercial Mortgage Backed securities (CMBS), non-US 
sovereign debt obligations (including bonds issued in local currencies), debt issued by corporations 
domiciled outside the US, REIT debt and dollar denominated foreign bonds is permitted unless 
otherwise prohibited by investment restrictions. 
 
Diversification: 
 
With the exception of U.S. Treasury and Agency obligations, no more than two percent (2%) of 
the fixed income portfolio at market shall be invested in a single issue or corporate entity.  If more 
than one investment manager manages fixed income, these restrictions apply separately to each 
portfolio. 
 
Maturity: 
 
The Investment Managers shall have responsibility for setting the appropriate maturity schedule 
for their portion of the assets based on the fund's investment objectives, risk profile and stated 
mandate (i.e. low duration, core, etc.)  Based on current and expected market conditions, the 
Investment Manager should determine the structure that will yield optimal performance.    
 
Quality:  
 
a. Core Fixed Income 

Each debt instrument selected for investment shall be subjected to credit analysis by the 
Investment Manager prior to inclusion in the portfolio.  The minimum acceptable quality is 
investment grade at the time of purchase by Moody's Investor Service (Baa) or Standard and 
Poor's (BBB) with the exception of up to 15% of the fixed income portfolio which can be 
invested in below investment grade securities.  The weighted average quality of the core fixed 
income allocation shall be A or better.  If the rating agencies have split ratings on an issue, the 
higher rating will apply in determining compliance with these guidelines. 
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In the event that an issue is downgraded below investment grade, the Investment Manager will 
review the situation with the Investment Committee and Investment Consultant and discuss 
the rationalization for holding the security and explanation for a course of action.   

 
b. Global  Fixed Income 

Each debt instrument selected for investment shall be subjected to credit analysis by the 
Investment Manager prior to inclusion in the portfolio. Up to 25% of the global fixed income 
portfolio can be invested in below investment grade securities.  
 

c. Short Duration High Yield Fixed Income 
Each debt instrument selected for investment shall be subjected to credit analysis by the 
Investment Manager prior to inclusion in the portfolio.  The weighted average quality of the 
short duration high yield allocation shall be BB or better. 
 

Restrictions:  
 
Investment in the following is prohibited without written permission: 
 
 Private Placements (However, private placement medium term notes and securities issued 

under SEC Rule 144A are permitted) 
 Municipal or other tax exempt securities 
 Margin purchases or borrowing money to effect leverage into the portfolio 
 Inverse floater, interest only and principal only mortgage structures 

 
iii.) Alternative Investments: 
 
Real Estate – The Investment Committee may time to time elect to purchase real estate assets if it 
is determined that such purchases are intended to be, but not guaranteed to be, in the best interest 
of the Foundation and the University community as the primary beneficiary over the long term.  
Such assets will be valued at the lesser of purchase price or fair market value and should at no time 
comprise more than 15% of the total market value of the Foundation’s assets.  There are no specific 
guidelines regarding the characteristics necessary for purchase; however, the Investment 
Committee should work closely with the Executive Committee in making any acquisitions, 
evaluating the status of the property with respect to environmental issues, assessing the impact of 
any contingent liabilities, determining the impact of holding costs and financing options. 
 
In the event that a real estate asset is sold, the Foundation may provide financing, which will be 
held as an asset of the overall fund.  These notes will be monitored in terms of balance, principal 
repayment and interest payments to reflect the income generated on the overall fund. 
 
Real estate investments may include both private and public real estate and may be in the form of 
limited partnerships and real estate investment trusts.  
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Hedge Funds – Fund of Hedge Funds will be held in the forms of professionally managed pooled 
limited partnership investments offered by professional investment managers with proven records 
of superior performance over time.  
 
Fund of Hedge Funds are subject to the same due diligence process as traditional investments, 
however due to their unique nature, additional criteria is to be considered.  Additional criteria 
include, but are not limited to: 
 

• Transparency of the underlying hedge funds and to some degree their individual positions; 
• Liquidity terms of the fund of funds to include lock-up period and frequency of 

withdrawals; 
• No significant degree of leverage utilized at the limited partnership level; 
• Financial commitment of the General Partner in the fund; 
• Length of actual performance track record (no back tested results); 
• Sufficient documentation for due diligence, on-going monitoring and financial controls. 
 

Specialty Strategies - Given the investor suitability or high investment minimums associated with 
certain private partnerships, liquid alternative vehicles (Specialty Strategies) may be employed to 
earn risk adjusted returns comparable to hedge funds.  These vehicles may include a combination 
of individual hedge fund partnerships with liberal liquidity terms (i.e. no lock-up and monthly 
liquidity) and mutual funds under the Investment Advisers Act of 1940 that employ non-traditional 
strategies.  Strategies utilized by these vehicles may include, but are not limited to:  long/short 
equity, equity market neutral, merger arbitrage, convertible arbitrage, credit opportunities, 
commodities, currencies, volatility, absolute return oriented, tactical asset allocation and 
alternative beta. 
 
Private Equity/Private Credit – Investments in non-public equities and/or private credit strategies 
is permissible in the form of limited partnerships by professional investment managers with proven 
track records of solid performance over time. The Investment Committee will consider certain 
criteria including, but not limited to, the following in its evaluation of a fund: 

• Experience, qualifications, and responsibilities of the General Partner; 
• Past investment results of the General Partner; 
• Financial commitment of the General Partner in the fund; 
• Special expertise of the General Partner in targeted areas of investment; 
• Diversification by geography, industry orientation, funding stage, vintage year, and size; 
• Sufficient documentation for due diligence, on-going monitoring and financial controls. 

 
Joint Ventures:  If the Foundation's equity interest in a joint venture is so small that it is more in 
the nature of an investment interest rather than an active participation, it is not necessary to have 
initiation and veto powers, although it should nevertheless seek to protect its charitable interests 
to the extent possible.  While there is no specific IRS benchmark for evaluating when an interest 
is small enough to constitute only an investment interest, an equity interest in a joint venture of 
less than 20% can generally be properly characterized as an investment rather than active 
participation.  Such joint ventures should be considered on a case-by-case basis. 
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VIII. PERFORMANCE OBJECTIVES 

 
The overall fund performance will be reviewed on a quarterly basis, with long term emphasis 
placed on results achieved over a three to five year period.  Objectives will be reviewed annually 
and adjusted, if necessary, after consultation with the Investment Committee, Investment 
Consultant and Investment Managers. 
 
A. Total Fund: 
 
Overall fund performance will be compared to the performance of a similarly structured balanced 
index in line with the target allocation in each strategy. This custom index will be comprised of 
the S&P 500 Index (or Russell 1000 Index), Russell 2000 Index, MSCI All Country World Index 
(ACWI) ex US, MSCI ACWI ex US Small Cap, MSCI Emerging Markets Index, Bloomberg U.S. 
Aggregate Bond Index, Citi World Government Bond Index, BofAML High Yield BB 1-3 yr 
Index, Citi 3 Month Treasury Bill, 50% Alerian MLP / 50% ML High Yield,  and Citigroup One-
Month Treasury Bill Index and/or other appropriate indices. The Fund should at least equal the 
performance of the custom balanced index.  
 
The volatility of investment returns, as measured by the standard deviation of quarterly returns, 
should be comparable to that of the custom index.  Volatility greater than the benchmark is 
acceptable so long as returns are commensurate. 
 
B. Equity Segment: 
 
The performance of the domestic large cap equity portion is expected to meet or exceed the 
performance of S&P 500 Composite Index or the S&P 500/Citigroup Growth/Value Index/Russell 
1000 Growth/Value, depending on the manager's investment style.   
 
The returns of the large capitalization equity portion should rank in the top thirty-three percent 
(33%) of a nationally recognized evaluation service's universe for comparable funds and 
investment styles over rolling three to five year time periods. 
 
The performance of the small capitalization equity portion should meet or exceed the performance 
of the Russell 2000 Small Stock Index or the Russell 2000 Value / Growth Index, depending on 
the manager's investment style.   
 
The returns of the small capitalization equity portion should rank in the top thirty-three percent 
(33%) of a universe for comparable funds over a rolling three to five year time periods. 
 
The performance of the international developed markets equity portion should meet or exceed the 
performance of the Morgan Stanley Capital International's All Country World (ACWI) ex US 
Index or another appropriate index.  
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The returns of the international developed markets equity portion should rank in the top thirty-
three percent (33%) of a universe for comparable funds over a rolling three to five year time 
periods. 
The performance of the emerging markets equity portion should meet or exceed the performance 
of the Morgan Stanley Capital International's Emerging Markets Index.  
 
The returns of the emerging markets equity portion should rank in the top thirty-three percent 
(33%) of a universe for comparable funds over a rolling three to five year time periods. 
 
The International Small Cap equity portion of the portfolio is expected to exceed the performance 
of the MSCI All Country World (ACWI) ex US Small Cap Index. The returns should rank in the 
top thirty-third percent (33%) of a universe for comparable funds over a rolling three to five year 
time periods. 
 
The MLP portion of the portfolio is expected to produce returns similar to a blended index 
consisting of 50% Alerian MLP and 50% ML High Yield while exhibiting less volatility.  
Therefore, risk adjusted returns will be evaluated. 
 
The volatility of investment returns, as measured by the standard deviation of quarterly returns, 
should be comparable to that of the segment’s appropriate index.  Volatility greater than the 
benchmark is acceptable so long as returns are commensurate. 
 
C. Fixed Income Segment: 
 
The performance of the core fixed income portion is expected to meet or exceed the performance 
of the Bloomberg U.S. Aggregate Bond index or other appropriate index or mix of indices, which 
reflect the fixed income portion of the portfolio.   
 
The performance of the global fixed income portion is expected to meet or exceed the performance 
of the Citi World Government Bond index or other appropriate index or mix of indices, which 
reflect the fixed income portion of the portfolio.   
 
The performance of the short duration high yield portion is expected to meet or exceed the 
performance of the BofAML High Yield BB 1-3 year index or other appropriate index or mix of 
indices, which reflect the fixed income portion of the portfolio.   
 
The returns of the fixed income portion should rank in the top forty percent (40%) of a universe 
for comparable fixed income funds over a three to five year time period. 
 
The performance of the low duration fixed income portion is expected to meet or exceed the 
performance of the Merrill Lynch 1 – 3 Year Treasury index, Citigroup 3 Month Treasury Bill 
index or other appropriate index or mix of indices, which reflect the fixed income portion of the 
portfolio.   
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The cash equivalent investment performance results will be compared against the yield on one 
month Treasury Bill securities, MFR All Taxable Money Market index, and are expected to exceed 
the annualized rate of the Consumer Price Index (CPI). 
 

The volatility of investment returns, as measured by the standard deviation of quarterly returns, 
should be comparable to that of the segment’s appropriate index.  Volatility greater than the 
benchmark is acceptable so long as returns are commensurate. 
 
D. Alternative Investments: 
 
The Investment Committee recognizes that benchmarks for alternative investments, more 
specifically fund of hedge funds, are relatively new in their creation and there is no perfect 
benchmark in existence for these types of investments.  Hedge fund indexes are created from hedge 
fund databases.  There is no complete database because inclusion in these databases is voluntary 
and they are subject to survivorship bias.  Additionally, each hedge fund, including fund of funds, 
has diverse investment objectives and characteristics making like comparisons difficult.  
 
To aid in the on-going evaluation of the alternative investment portion of the portfolio, Fund of 
Hedge Funds investments will be compared to the following benchmarks: 
 

 The appropriate HFRI Fund of Funds Index 
 Other benchmark designated by fund of funds manager and agreed upon by 

the Investment Consultant and the Investment Committee 
 
The performance of the Specialty Strategies portion of the portfolio will be compared to the 
following benchmarks: 
 

 Appropriate HFRI Fund of Funds Index 
 Other benchmark agreed upon by Committee and Consultant 

 
While emphasis will be placed on the performance of the Specialty Strategies portion as a whole, 
the Investment Consultant will be responsible for monitoring the underlying funds comprising the 
Specialty Strategies portion to insure they are meeting their individual objectives. 
 
Real estate investments are expected to meet or exceed the performance of the NCREIF Property 
Index (private), NAREIT Index (public) or other appropriate index which reflects the real estate 
portion of the portfolio.  
 
The Investment Committee recognizes private equity and private credit returns are not meaningful 
in the early years of investment and that the evaluation of this type of investments should be 
considered over the long-term; a ten year time horizon.  To aid in the on-going evaluation of private 
equity and private credit investments, they will be compared to the Thompson VentureXpert 
Private Equity Index or other appropriate index. 
 

IX.  CONTROL PROCEDURES 
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A.  Review and Evaluation of Investment Objectives: 
 
The achievement of investment objectives will be reviewed on an annual basis by the Investment 
Committee. This review will focus on the continued feasibility of achieving the objectives and the 
continued appropriateness of the investment policy statement.  It is not expected that the 
investment policy statement will change frequently.  In particular, short-term changes in the 
financial markets should not require an adjustment in the investment policy statement. 
 
B. Review and Evaluation of Investment Manager(s): 
 
The Investment Committee will meet at least annually with the Investment Manager(s) or their 
representative(s).  Additionally, with or without the Investment Manager(s), the Investment 
Committee will review investment results quarterly. 
 
These reviews will focus on: 
 
 The Investment Managers' adherence to the policy guidelines; 
 Comparison of the Investment Managers' results to the objectives established for each 

Investment Manager; 
 Comparison of the Investment Managers' results against universe of comparable funds 

investment styles; 
 Opportunities available in both the equity and bond markets; and, 
 Material changes in the Investment Managers' organizations, such as philosophical or 

personnel changes. 
 

The Investment Committee may discharge or replace an Investment Manager at any time it deems 
such action necessary and appropriate. 
 
Guidelines for evaluation, retention, and replacement of Investment Managers will be as follows: 
 
 Establish appropriate benchmark/index to which to compare Investment Managers’ 

performance. 
 Establish performance target:  To outperform benchmark/index and to achieve investment 

returns: 
 in the top thirty-third percentile (33%) of peer universe groups for equities 

over a three to five year period 
 in the top fortieth percentile (40%) of peer universe groups for fixed income 

over a three to five year period 
 Monitor Investment Managers’ performance on a quarterly basis and 

compare to selected index and peers with similar styles and objectives. 
 
An Investment Manager will be rated in a “Favorable Status” if they are delivering favorable 
performance and there are no outstanding organizational issues. 
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An Investment Manager will be in a “Caution Status” if: 
 
 For Equities: 

 Investment Manager’s three year performance is below the 50th percentile 
of their peer universe, or they are trailing the style benchmark, or 

 Investment Manager’s five plus year performance is below the 33rd 

percentile of their peer universe, or they are trailing the style benchmark 
 

 For Fixed Income: 
 Investment Manager’s three year performance is below the 50th percentile 

of their peer universe, or they are trailing the style benchmark, or 
 Investment Manager’s five plus year performance is below the 40th 

percentile of their peer universe, or they are trailing the style benchmark. 
• For Alternative Investments  

Fund of Hedge Funds 
 Investment Manager’s one year performance is negative, failing to 

preserve capital, or 
 Investment Manager’s three year performance is below any of the indexes 

as listed below and in the Investment Consultant’s opinion, represents sub 
par results, or 
o For Fund of Hedge Funds 
 The appropriate HFRI Fund of Funds Index 
 Other benchmark designated by the fund manager and agreed upon 

by the Investment Consultant and Investment Committee 
 Investment Committee has concerns resulting from the review of on-going 

documentation. 
 

Specialty Strategies 
While emphasis will be placed on the performance of the Specialty Strategies portion 
as a whole, the underlying funds comprising the Specialty Strategies portion will also 
be compared to their individual stated objectives.  An underlying Specialty Strategies 
fund may be placed on caution status if the Investment Consultant determines that the 
fund is not achieving its stated objective. 

 
Real Estate, Private Equity and Private Credit 
Since these types of investments are illiquid and long-term in nature, there are no 
specific performance criteria for watch status.  A manager managing these types of 
investments may be put on watch status if in the Investment Committee or Consultant’s 
opinion the watch status is warranted. 

 
An Investment Manager will also be considered on “Caution Status” if there is a material change 
in the ownership structure of their organization, or there is a departure of key investment 
professionals. 
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An Investment Manager that falls in “Caution Status” should undergo a formal review by the 
Investment Consultant. The review will address how the Investment Manager will move back to 
“Favorable Status” or recommend termination.  An Investment Manager can move back to 
“Favorable Status” by improving its performance above the criteria as listed above.  Highest 
priority will be given to those failing to meet the five-year target and next to those failing to meet 
the three-year target.  There may be situations where immediate problems, questions or short-term 
performance issues arise regarding an Investment Manager and the priority will shift to review 
these situations first. 
 
In addition to the above, immediate termination of managers should be considered: 
 
 When they deviate from the Investment Committee’s instructions;  
 When they deviate substantially from their investment disciplines and process; 
 When Investment Committee members have any material problem or concerns regarding 

the Investment Manager. 
 

X.  COMMUNICATIONS 

 
Month-end accounting of transactions and portfolio holdings, ending portfolio and holdings values 
will be provided by the custodian(s).  
 
Quarter-end regular accounting of transactions, portfolio holdings, yields, current market values, 
summary of cash flows, calculations of the portfolio's total rate of return on a latest quarter, year-
to-date and since inception basis will be provided by each Investment Manager. 
 
The Investment Managers will maintain communication with the Foundation and the Investment 
Consultant with as reasonable frequency as market conditions and the portfolio warrant. Major 
market conditions and major portfolio changes should be called to the attention of the Foundation 
and the Investment Consultant by the Investment Managers. 
 
Significant changes within the Investment Managers’ operations of personnel and the anticipated 
impact on the assets should be brought to the attention of the Foundation and the Investment 
Consultant immediately. 
 
Proxies must be voted by the Investment Manager in compliance with the values and philosophy 
of The University of West Florida Foundation. 
 
The Investment Consultant will provide comparative performance evaluation reports quarterly. 
 
Accepted by: 
 
__________________________    __________________ 
        Date 
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ADDENDUM 
 
Deposit and Investment Risks 
 
As a component unit of the University of West Florida, the University of West Florida Foundation, 
Inc. (the Foundation) is required under GASB 40 to make certain disclosures related to deposit 
and investment risk. Deposit and investment resources of the Foundation represent significant 
resources necessary for the delivery of educational services and programs. Financial statement 
users should know that risks are inherent in all deposits and investments and this element of risk 
could affect the Foundation’s ability to provide resources and impact services. 
 
By nature of its function, the Foundation’s risk exposure is significantly greater than the deposit 
and investment risks of the University of West Florida. In general, the common deposit and 
investment risks are related to credit risk, concentration of credit risk, interest rate risk, and foreign 
currency risk.  
 
Deposit and Investment Policy:  The Foundation has deposit and investment policies related to 
each of these risks. The policy states that the Investment Committee of the Board of Directors will 
meet no less than quarterly to review investment performance with our investment consultant.  The 
policy provides guidelines for the evaluation, retention, and replacement of individual investment 
managers, establishes appropriate benchmarks/indices used to evaluate each investment managers’ 
performance, and establishes performance asset allocation targets and investment quality 
measures. 
 
Risk Categories 
 
Credit risk:  The custodial credit risk for deposits is the risk that, in the event of the failure of a 
depository financial institution, the Foundation would not be able to recover deposits or would not 
be able to recover collateral securities that are in the possession of an outside party.  Therefore, 
the Foundation shall monitor deposits on account so as to avoid deposits that are not covered by 
depository insurance or are uncollateralized.  In compliance with GASB and FASB standards, to 
the extent required, the Foundation will disclose in its annual financial statements the credit quality 
ratings of any external investment pools, money market funds, bond mutual funds, and other 
pooled investments of fixed-income securities in which they invest. 
 
Concentration of Credit Risk: The Foundation, with the assistance of its investment advisor, shall 
implement policies and procedures to ensure adequate portfolio diversification. It is the 
Foundation’s policy that, with the exception of U.S. Treasury and Agency obligations, no more 
than two percent (2%) of the fixed income portfolio at market shall be invested in a single issue or 
corporate entity.  If more than one investment manager manages fixed income, these restrictions 
apply separately to each portfolio. Furthermore, the Foundation and its investment advisor monitor 
the asset allocation to ensure investments are within established targets for quality and investment 
balances remain within the established target range for each asset category. 
 
Interest Rate Risk: As an element of interest rate risk, GASB requires disclosures of investments 
that have fair values that are highly sensitive to changes in interest rates. The allocation of the 
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Foundation’s portfolio in Fixed Income investments susceptible to interest rate risk will be 
monitored not to exceed established targets in the approved investment policy. In cooperation with 
the investment advisor and the investment manager of the Fixed Income investments, the interest 
rate risk information will be organized by investment type and amount using one of the following 
methods: 
 
a. Segmented time distribution 
b. Specific identification 
c. Weighted average maturity 
d. Duration 
e. Simulation model. 
 
Foreign Currency Risk: The Foundation is required to disclose any investment denominated in a 
foreign currency.  The Foundation has limited its exposure to foreign currency risk by limiting the 
asset allocation in international investments in accordance with the established targets in the 
approved investment policy. 
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EXECUTIVE SUMMARY 1          
 

Type of Fund:......................................................... Gift Annuity Fund 

Current Assets: ...................................................... $3,060,000 (as of 8/16/2018) 

Planning Time Horizon: ....................................... Greater than 5 years 

Expected or Modeled Return: .............................. 5.6% (3.1% over CPI) 

Risk Tolerance:……………………………….... Moderate, losses not to exceed -9.9%/year, statistical 
confidence level of 95% 

Asset Allocation 

 

 

 

 

 

 

 

Portfolio Benchmark:     Total return to exceed performance of a median Balanced 
Fund database or a weighted index comprised of:  35% 
Russell 3000; 15% MSCI ACWI ex-US; 35% Bloomberg 
Aggregate; 10% Blended Alternative Index; 5% 90 Day T-
Bills. 

             
             
  

 

 

 

 

 

 

 

 

 Lower  
Limit 

Strategic  
Allocation 

Upper  
Limit 

Domestic Large Cap Equity      20%         35%     50% 
International Equity   0%  15% 30% 
Domestic Fixed Income   20%  35% 50% 
Liquid Alternative Investments   0%  10% 25% 
Cash   0%  5% 20% 
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EXECUTIVE SUMMARY 2          
 

Type of Fund:......................................................... CRUT 

Current Assets: ...................................................... $120,000 (as of 8/16/2018) 

Planning Time Horizon: ....................................... Less than 5 years 

Expected or Modeled Return: .............................. 4.1% (1.6% over CPI) 

Risk Tolerance:……………………………........ Moderate, losses not to exceed -3.3%/year, statistical 
confidence level of 95% 

Asset Allocation 

 

 

 

 

 

 

 

Portfolio Benchmark:     Total return to exceed performance of a median Balanced 
Fund database or a weighted index comprised of:  14% 
Russell 3000; 6% MSCI ACWI ex-US; 70% Bloomberg 
Aggregate; 5% Blended Alternative Index; 5% 90 Day T-
Bills. 

 

 

 

 

 

 

 

 

 

 

 Lower  
Limit 

Strategic  
Allocation 

Upper  
Limit 

Domestic Large Cap Equity       0%         14%     29% 
International Equity  0%  6% 21% 
Domestic Fixed Income 55%  70% 85% 
Liquid Alternative Investments   0%  5% 20% 
Cash   0%  5% 20% 
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EXECUTIVE SUMMARY 3          
 

Type of Fund:......................................................... CRUT 

Current Assets: ...................................................... $40,000 (as of 8/16/2018) 

Planning Time Horizon: ....................................... Less than 5 years 

Expected or Modeled Return: .............................. 4.1% (1.6% over CPI) 

Risk Tolerance:……………………………........ Moderate, losses not to exceed -3.3%/year, statistical 
confidence level of 95% 

Asset Allocation 

 

 

 

 

 

 

 

Portfolio Benchmark:     Total return to exceed performance of a median Balanced 
Fund database or a weighted index comprised of:  14% 
Russell 3000; 6% MSCI ACWI ex-US; 70% Bloomberg 
Aggregate; 5% Blended Alternative Index; 5% 90 Day T-
Bills. 

 

 

 

 

 

 

 

 

 

 

 Lower  
Limit 

Strategic  
Allocation 

Upper  
Limit 

Domestic Large Cap Equity       0%         14%     29% 
International Equity  0%  6% 21% 
Domestic Fixed Income 55%  70% 85% 
Liquid Alternative Investments   0%  5% 20% 
Cash   0%  5% 20% 
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PURPOSE             
 

The purpose of this Investment Strategy Statement (ISS) is to assist Cornerstone Advisors Asset 
Management, LLC (“Consultant”) and University of West Florida Planned Giving Accounts (“Client”) in 
effectively supervising, monitoring and evaluation the investment of the Client’s assets. The Client’s 
investment program is defined in the various sections of the ISS by: 

• Stating in a written document the Client’s attitudes, expectations, objectives and guidelines in the 
investment of his or her assets.  
 

• Setting forth an investment structure for managing the Client’s assets. This structure includes 
various asset classes, investment managements styles, asset allocation and acceptable ranges that, 
in total, are expected to produce a sufficient level of overall diversification and total investment 
return over the investment time horizon. 
  

• Encouraging effective communications between the Client and the Consultant. 
 

• Complying with all fiduciary, prudence and due diligence requirements that experiences 
investment professionals would utilize, and with all applicable laws, rules and regulations from 
various local, state, federal and international political entities that may impact the Client’s assets 
and investments.  
 

STATEMENT OF OBJECTIVES          
 

The objectives have been established in conjunction with a comprehensive review and assessment of the 
Client’s attitudes, goals, expectations, investment time horizon, risk tolerance level, present investment 
allocation, and current projected financial requirements. 

The objectives are: 

• To maximize return within reasonable and prudent levels of risk. 
 

• To provide exposure to a wide range of investment opportunities in various markets while 
limiting risk exposure through prude diversification. 
 

• To control costs of administering and managing the investments. 
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THE PORTFOLIO            
 

The portfolio will maintain an active allocation strategy, the portfolio’s traditional asset classes 
(excluding alternative investments and special situations) will be permitted to invest in publicly traded 
marketable securities including, but not limited to, investment companies (i.e. mutual funds), common 
stocks, fixed income and cash or cash equivalents. Investment companies are elected and monitored on 
the basis of the following criteria: 

• The manager’s specification and adherence to a clearly articulated and appropriate investment 
philosophy and process. 

• Stability in the manager’s organization and personnel.  
• Favorable comparisons of performance results to appropriate indices that take into account asset 

class and investment style.  
 

GUIDELINES AND INVESTMENT STRATEGY       
 

Time Horizon 

The investment guidelines are based upon an investment horizon of greater than 5 years; therefore, 
interim fluctuations should be viewed with appropriate perspective. Similarly, the Client’s strategic asset 
allocation is based on a long-term perspective. 

Short-term liquidity requirements are anticipated to be minimal. 

Risk Tolerances 

It is important to recognize the difficulty in achieving the Client’s objectives in light of the uncertainties 
and complexities of contemporary investment markets. The Client has recognized and acknowledged that 
some risk must be assumed in order to achieve the long-term investment objectives. 

In establishing the risk tolerances of the ISS, the ability to withstand short and intermediate term 
variability was considered. The Client’s prospects for the future, current financial condition, and several 
other factors suggest collectively that some interim fluctuations in market value rates of return may be 
tolerated in order to achieve the longer-term objectives.  

Performance Expectations 

The initial target rate of return for the Client has been based upon the Callan Associates Capital Market 
Assumptions for the five years following the date of this document. It is recognized that market 
performance varies and that this rate of return may not be meaningful during some periods.  

Over a complete business cycle, the overall annualized total return, after deducting for advisory, money 
management, and custodial fees, as well as total transaction costs, should perform above the median of 
the Callan balanced fund universe and above a customized index comprised of the market indices 
weighted by the strategic asset allocation of the client. 
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Asset Allocation Constraints 

The Client believes that his risk and liquidity posture is, in large part, a function of asst class mix. The 
Client has reviewed the long-term performance of various asset classes, focusing on balancing the risks 
and rewards of market behavior.  

Based on the Client’s time horizon, risk tolerances, performance expectations and asset class preferences, 
and efficient or optimal portfolio was identified as outlined in the Executive Summaries. 

Rebalancing of Strategic Allocation 

The percentage allocation to each asset class may vary by as much as plus or minus 15% depending upon 
market conditions.  

When necessary and/or available, cash inflows/outflows will be deplored in a manner consistent with the 
strategic asset allocation of the Client. If there are no cash flows, the allocation of the Client will be 
reviewed at least annually.  

If the Consultant judges cash flows to be insufficient to bring the portfolio within the strategic allocation 
ranges, the Consultant shall decide whether to effect transactions to bring the strategic allocation within 
the threshold ranges (Strategic Allocation). 

Florida Investment Constraints 

The total investment in equities may not exceed 50% of the required reserves and surplus. In addition, the 
value of any one stock or fund must not exceed 10% of the required reserves and surplus. 

      

DUTIES AND RESPONSIBILTIES         
 

Investment Consultant 

The Consultant is responsible for assisting the Client in making an appropriate asset allocation decision 
based on the particular needs, objectives, and risk profile of the Client. The Consultant will be available 
on a regular basis to meet with the Client and periodically review the portfolio for suitability based on 
information provided by the Client.  

Client 

The Client must provide the Consultant with all relevant information on financial condition, net worth, 
and risk tolerances and must notify the Consultant promptly of any changed to this information. The 
Client should read and understand the information contained in the prospectus of each mutual fund in the 
portfolio selected. 
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Prepared by:       Reviewed and Accepted by: 

              
Consultant       Client 
 
              
        Client 
 
              
Date        Date  
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APPENDIX: INDICES & PEER GROUPS         
 

Asset Category Index 
Peer Group 

Universe 
Domestic Equities Large Cap Value Russell 1000 Value  Large Cap Value Style  

Large Cap Core S&P 500  Large Cap Broad Style  
Large Cap Growth Russell 1000 Growth  Large Cap Growth Style  
Mid Cap Value Russell Midcap Value  Mid Cap Value Style  
Mid Cap Broad Russell Midcap  Mid Cap Broad Style  
Mid Cap Growth Russell Midcap Growth  Mid Cap Growth Style  
Small Cap Value Russell 2000 Value  Small Cap Value Style  
Small Cap Broad Russell 2000  Small Cap Broad Style  
Small Cap Growth Russell 2000 Growth  Small Cap Growth Style  
Specialty S&P 500  Core Equity Style  

International 
Equities 

Large Cap Value MSCI EAFE Value  Intl Large Cap Value  
Large Cap Core MSCI EAFE  Intl Large Cap Core  
Large Cap Growth MSCI EAFE Growth  Intl Large Cap Growth  
Core Plus MSCI ACWI ex US Non US Equity 
SMid Value MSCI EAFE Small Cap  Lipper: Intl Sm/Mid Value  
SMid Growth MSCI EAFE Small Cap  Lipper: Intl Sm/Mid Growth  
Small Cap Broad MSCI EAFE Small Cap  Lipper: Intl Sm/Mid Core  
Emerging Markets MSCI Emerging Markets  Emerging Mkts Style  
Specialty MSCI EAFE  Intl Core Eq Style  

Global Equities Large Cap Value MSCI ACWI  Gl Equity Style  
Large Cap Core MSCI ACWI  Gl Equity Style  
Large Cap Growth MSCI ACWI  Gl Equity Style  
Mid Cap Growth MSCI ACWI  Gl Equity Style  
Small Cap Growth MSCI World Small Cap  Gl Equity Style  

Fixed Income 
Emerging Markets 

Bloomberg Emerging Mkt 
Bond  Emer Mkt Bond  

High Yield Bond Bloomberg High Yield Corp  High Yield Style  
Global Bond Bloomberg Global Aggregate  Gl Fixed Income Style  
Core Bond Bloomberg Aggregate Bond  Intermediate Style  
Core Bond (Long Duration) Bloomberg Govt/Credit Long  Ext Maturity Style  
Core Bond (Intermediate Duration) Bloomberg Aggregate Bond  Intermediate Style  
Core Bond (Short Duration) Bloomberg 1-3yr Govt/Credit  Defensive FI Style  
Core Bond (Multisector Bond) Bloomberg US Universal Index  Core Plus Style  
Government Bond Bloomberg Gov Inter  Intermediate Style  
Government Bond (Long Duration) Bloomberg Gov Long  Ext Maturity Style  
Government Bond (Intermediate 
Duration) Bloomberg Gov Inter  Intermediate Style  
Government Bond (Short Duration) Bloomberg Gov 1-3 Yr  Defensive FI Style  
TIPS Bloomberg US TIPS  Lipper: TIPS Funds  
Short Term Bond Bloomberg 1-3yr Govt/Credit  Muni Bond-S/T DB  

 Unconstrained Bloomberg Aggregate Bond Unconstrained FI 
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Asset Category Index 
Peer Group 

Universe 
Alternative Market Neutral Credit Suisse Market Neutral Dom Balanced Style  

Real Estate Investment Trust FTSE NAREIT Equity  Lipper: Real Estate  
Real Estate Investment Trust (Global 
Real Estate) FTSE NAREIT Equity  Lipper: GL Real Estate  
Commodities Bloomberg Commodity Index  Lipper: Commodities  

Long-Short Credit Suisse Long Short  
Lipper: Long/Short Equity 

Funds  
Convertibles ML Convertible Bonds  Lipper: Convertible Secs  
GTAA Credit Suisse All Hedge Index Dom Balanced Style  
Absolute Return Credit Suisse All Hedge Index Absolute Return 
Arbitrage Credit Suisse Risk Arbitrage Absolute Return 
Preferred Equity S&P Preferred Index Extended Maturity 
Floating Rate Fixed Income S&P LSTA Leverage Loan Index Bank Loans 

Cash & 
Equivalents 

GICs Citi 90 Day T-Bill  Lipper: Instl Money Mkt  
Stable Value Citi 90 Day T-Bill  Lipper: Instl Money Mkt  
Taxable Money Market Citi 90 Day T-Bill  Lipper: Instl Money Mkt  
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E:\FBOD.Investment Committee\11.16.18 Meeting Materials\Earnings vs Expenses 09.30.18Final

The University of West Florida Foundation, Inc.
Earnings vs Expenses Obligated

As of September 30, 2018
 

Investment Earnings 09.30.18 To Date
Interest Income 21,441.96$            21,441.96$            
Dividend Income 233,603.47            233,603.47            
Realized Gain/Loss 3,176,980.43        3,176,980.43        
Unrealized Gain/Loss (1,147,538.25)       (1,147,538.25)       
Rental Income -                          -                          

Other Charges & Fees (1,341.57)               (1,341.57)               
Investment Fees (36,726.23)             (36,726.23)             
Consultant Fees (22,869.66)             (22,869.66)             

Total 2,223,550.15$      -$                        -$                        -$                        2,223,550.15$      

Expenses Obligated

Spending Rate     @ 
4.00%

FY 18/19

Spending Rate     @ 
4.00%

FY 17/18

Spending Rate     @ 
4.00%

FY 16/17

Spending Rate     @ 
4.00%

FY 15/16

Spending Rate     @ 
4.00%

FY 14/15
Investment Earnings  $      2,223,550.15  $      6,829,701.07  $   10,473,662.14  $    (2,061,514.57)  $      1,869,144.65 

Dept. Allocated Spending 2,606,226.38        2,451,182.84        2,218,141.35        2,169,804.07        2,061,362.98        
Operating Budget 1,366,719.00        1,333,148.00        1,298,107.00        1,249,987.00        1,195,873.00        
Non-Endowed Budget 591,000.00            511,000.00            473,000.00            429,000.00            393,000.00            

Total Committed Expenses 4,563,945.38        4,295,330.84        3,989,248.35        3,848,791.07        3,650,235.98        

Income Versus Expenses (2,340,395.23)$     2,534,370.23$      6,484,413.79$      (5,910,305.64)$     (1,781,091.33)$     



Other UWF Foundation Assets

Charitable Gift Annuity

Definition:  A charitable gift annuity enables you to transfer cash or marketable securities to the charitable  
organization issuing the gift annuity in exchange for a current income tax deduction and the organization's
promise to make fixed annual payments to you for life.  Annuity payments can begin immediately or can be
deferred to some future date.

Current Assets held by the UWF Foundation as of 09/30/2018:

Cornerstone 3,074,008.78$     

Annuitant 1 -$                       

Annuitant 2 14,937.97$           

Annuitant 3 2,979,245.46$     

Annuitant 4 79,825.34$           

Annuity Commitments as of 6/30/2018:

Commitment Age
Annuitant 1 -$                       Deceased

Annuitant 2 6,421.39$             ** 88 @ 06.30.18

Annuitant 3 1,584,105.68$     ** 92 @ 06.30.18

Annuitant 4 44,390.24$           ** 76 @ 06.30.18

 **6.30.18 FASB Balances adjusted for Annuity Payments; alignment of calculation done by Cornerstone
     fiscal year end.

Insurance
Insurance Commitments as of 6/30/2018 ***

Face Value Cash Value Interest Credit Cost Per Year

Insurant 1 100,000$              42,397.41$         2,782.50$           870.80$              

Insurant 2:  Note (1) 25,000$                25,271.23$         -$                     -$                     

Insurant 3 100,000$              14,411.02$         936.31$              962.14$              

Insurant 4 1,000,000$           221,411.87$       -$                     65,000.00$         

***Numbers represent 6.30.18 balances as information is only supplied at year end from insurance
      companies.

Note (1) - Represents actual claim payout received in August 2018.



University of West Florida Foundation

Income Statement
Housing Budget to Actual for the UWF Foundation Board

Actual Budget Variance Amt. Variance % Actual to Date Budget to Date Variance Amt. Variance % Budget

 9/30/2018  9/30/2018  9/30/2018  9/30/2018  9/30/2018  9/30/2018  9/30/2018  9/30/2018  6/30/2019 Notes

Revenues

     97-42113 INTEREST INCOME - HOUSING $8,096.47 $5,415.00 $2,681.47 33.12% $8,096.47 $5,415.00 $2,681.47 33.12% $14,500.00

     97-42114 INTEREST INCOME - SPIA $18,934.43 $22,440.00 ($3,505.57) (18.51%) $18,934.43 $22,440.00 ($3,505.57) (18.51%) $132,000.00 1

     97-43012 RENTAL INCOME - HOUSING $3,772,580.81 $4,101,250.48 ($328,669.67) (8.71%) $3,772,580.81 $4,101,250.48 ($328,669.67) (8.71%) $9,268,907.27 2
     97-44000 CONCESSIONS REVENUE $5,173.03 $3,410.00 $1,763.03 34.08% $5,173.03 $3,410.00 $1,763.03 34.08% $45,000.00

     97-45000 OTHER INCOME - HOUSING $44,297.86 $57,295.20 ($12,997.34) (29.34%) $44,297.86 $57,295.20 ($12,997.34) (29.34%) $200,000.00 3
Total Revenues $3,849,082.60 $4,189,810.68 ($340,728.08) (8.85%) $3,849,082.60 $4,189,810.68 ($340,728.08) (8.85%) $9,660,407.27

Expenses

     97-51010 SALARIES - FACULTY & STAFF $158,880.42 $197,000.00 $38,119.58 23.99% $158,880.42 $197,000.00 $38,119.58 23.99% $1,020,979.29

     97-51137 OPS - STAFF $107,933.27 $152,566.88 $44,633.61 41.35% $107,933.27 $152,566.88 $44,633.61 41.35% $1,292,519.99

     97-52110 TRAVEL $659.60 $10,000.00 $9,340.40 1416.07% $659.60 $10,000.00 $9,340.40 1416.07% $23,690.00

     97-53150 CONCESSION EXP - HOUSING $14,653.70 $22,327.61 $7,673.91 52.37% $14,653.70 $22,327.61 $7,673.91 52.37% $67,618.00

     97-54100 PROFESSIONAL DEVELOPMENT $950.00 $2,272.00 $1,322.00 139.16% $950.00 $2,272.00 $1,322.00 139.16% $6,750.00

     97-54110 MEMBERSHIPS & DUES $0.00 $1,200.00 $1,200.00 0.00% $0.00 $1,200.00 $1,200.00 0.00% $1,800.00

     97-55100 RECRUITMENT - TRAVEL $0.00 $1,500.00 $1,500.00 0.00% $0.00 $1,500.00 $1,500.00 0.00% $3,000.00

     97-55110 RECRUITMENT - MEALS $82.49 $1,300.00 $1,217.51 1475.95% $82.49 $1,300.00 $1,217.51 1475.95% $2,150.00

     97-70100 OFFICE EXPENSES - COPYING $759.89 $1,338.29 $578.40 76.12% $759.89 $1,338.29 $578.40 76.12% $4,000.00

     97-70110 OFFICE EXPENSES - POSTAGE $36.50 $300.00 $263.50 721.92% $36.50 $300.00 $263.50 721.92% $1,500.00

     97-70120 OFFICE EXPENSES - PRINT/DUPL $1,214.81 $800.00 ($414.81) (34.15%) $1,214.81 $800.00 ($414.81) (34.15%) $3,000.00 4
     97-70130 OFFICE EXPENSES - MKTG COMM $135.00 $8,500.00 $8,365.00 6196.30% $135.00 $8,500.00 $8,365.00 6196.30% $30,000.00

     97-70140 OFFICE SUPPLIES $1,340.27 $2,039.98 $699.71 52.21% $1,340.27 $2,039.98 $699.71 52.21% $6,000.00

     97-70200 COMPUTER SUPPLIES $0.00 $150.00 $150.00 0.00% $0.00 $150.00 $150.00 0.00% $420.00

     97-70220 COMPUTER - SOFTWARE SUPPORT $9,919.88 $9,648.71 ($271.17) (2.73%) $9,919.88 $9,648.71 ($271.17) (2.73%) $83,500.00

     97-70300 TELEPHONE $2,737.15 $4,250.00 $1,512.85 55.27% $2,737.15 $4,250.00 $1,512.85 55.27% $13,000.00

     97-71100 EQUIPMENT - GENERAL $139.41 $1,250.00 $1,110.59 796.64% $139.41 $1,250.00 $1,110.59 796.64% $2,500.00

     97-71200 EQUIPMENT - COMPUTER $3,609.29 $4,250.00 $640.71 17.75% $3,609.29 $4,250.00 $640.71 17.75% $8,000.00

     97-72110 CLEANING SUPPLIES $6,529.82 $6,624.38 $94.56 1.45% $6,529.82 $6,624.38 $94.56 1.45% $20,000.00

     97-72200 HSG REPAIR & MAINT. - MISCELLANEOUS $3,627.37 $5,800.00 $2,172.63 59.90% $3,627.37 $5,800.00 $2,172.63 59.90% $20,000.00

     97-72210 HSG REPAIR & MAINT.- TOOLS $0.00 $1,000.00 $1,000.00 0.00% $0.00 $1,000.00 $1,000.00 0.00% $2,000.00

     97-72215 HSG REPAIR & MAINT. - LOCKS & KEYS $0.00 $2,100.00 $2,100.00 0.00% $0.00 $2,100.00 $2,100.00 0.00% $3,600.00

     97-72220 HSG REPAIR & MAINT. - LANDSCAPING $625.32 $7,478.43 $6,853.11 1095.94% $625.32 $7,478.43 $6,853.11 1095.94% $15,000.00

     97-72225 HSG REPAIR & MAINT. - PLUMBING $0.00 $700.00 $700.00 0.00% $0.00 $700.00 $700.00 0.00% $1,200.00

     97-72230 HSG REPAIR & MAINT. - FIRE ALARM $0.00 $200.00 $200.00 0.00% $0.00 $200.00 $200.00 0.00% $1,000.00

     97-72235 HSG REPAIR & MAINT. - AIR HANDLERS $2,343.32 $3,656.63 $1,313.31 56.04% $2,343.32 $3,656.63 $1,313.31 56.04% $13,000.00

     97-72240 HSG REPAIR & MAINT. - ELEVATORS $0.00 $500.00 $500.00 0.00% $0.00 $500.00 $500.00 0.00% $1,000.00

     97-72245 HSG REPAIR & MAINT. - ELECTRICAL & HVAC $0.00 $2,189.17 $2,189.17 0.00% $0.00 $2,189.17 $2,189.17 0.00% $10,000.00

     97-72250 HSG REPAIR & MAINT. - PEST CONTROL $0.00 $1,911.36 $1,911.36 0.00% $0.00 $1,911.36 $1,911.36 0.00% $9,000.00

     97-72255 HSG REPAIR & MAINT. - UNIFORMS $1,723.45 $1,650.00 ($73.45) (4.26%) $1,723.45 $1,650.00 ($73.45) (4.26%) $3,000.00

     97-72310 HOUSING - VEHICLE GAS $1,692.79 $2,755.39 $1,062.60 62.77% $1,692.79 $2,755.39 $1,062.60 62.77% $8,000.00

     97-72320 HOUSING - VEHICLE REPAIR & MAINT. $2,424.05 $2,768.26 $344.21 14.20% $2,424.05 $2,768.26 $344.21 14.20% $9,000.00

     97-72400 OPER EXP - HOUSING SUPPLIES $5,877.55 $15,174.63 $9,297.08 158.18% $5,877.55 $15,174.63 $9,297.08 158.18% $45,000.00

     97-72900 RENEWAL & REPLACEMENT $119,262.83 $131,706.50 $12,443.67 10.43% $119,262.83 $131,706.50 $12,443.67 10.43% $500,000.00

     97-72910 CONTINGENCY & IMPROVEMENT EXP $203,210.68 $245,000.00 $41,789.32 20.56% $203,210.68 $245,000.00 $41,789.32 20.56% $623,199.36

     97-73100 DEPREC/AMORT EXPENSE - OFFICE $1,845.33 $1,845.33 $0.00 0.00% $1,845.33 $1,845.33 $0.00 0.00% $7,381.30

     97-73200 DEPRECIATION EXP - SOUTHSIDE $19,185.42 $19,185.42 $0.00 0.00% $19,185.42 $19,185.42 $0.00 0.00% $72,506.94

     97-73205 DEPRECIATION EXP - VILLAGE WEST $76,203.51 $76,203.51 $0.00 0.00% $76,203.51 $76,203.51 $0.00 0.00% $304,813.99

     97-73210 DEPRECIATION EXP - VILLAGE EAST $119,390.82 $119,390.82 $0.00 0.00% $119,390.82 $119,390.82 $0.00 0.00% $477,563.23

     97-73215 DEPRECIATION EXP - ARGO HALL $52,319.91 $52,319.91 $0.00 0.00% $52,319.91 $52,319.91 $0.00 0.00% $209,279.62

Quarter Ending Year to Date

Quarter Ending Year to Date



Actual Budget Variance Amt. Variance % Actual to Date Budget to Date Variance Amt. Variance % Budget

 9/30/2018  9/30/2018  9/30/2018  9/30/2018  9/30/2018  9/30/2018  9/30/2018  9/30/2018  6/30/2019 Notes

     97-73220 DEPRECIATION EXP - MARTIN $76,972.02 $76,972.02 $0.00 0.00% $76,972.02 $76,972.02 $0.00 0.00% $307,888.11

     97-73225 DEPRECIATION EXP - PACE HALL $50,586.00 $50,586.00 $0.00 0.00% $50,586.00 $50,586.00 $0.00 0.00% $202,344.03

     97-73230 DEPRECIATION EXP - HERITAGE $133,526.88 $133,526.88 $0.00 0.00% $133,526.88 $133,526.88 $0.00 0.00% $534,107.46

     97-73235 DEPRECIATION EXP - PRESIDENTS $188,940.93 $188,940.93 $0.00 0.00% $188,940.93 $188,940.93 $0.00 0.00% $755,763.68

     97-74150 AMORTIZATION EXPENSE - HOUSING $10,467.87 $10,467.87 $0.00 0.00% $10,467.87 $10,467.87 $0.00 0.00% $41,871.47

     97-74200 INTEREST EXPENSE - HOUSING ($152,227.02) ($148,712.67) $3,514.35 (2.31%) ($152,227.02) ($148,712.67) $3,514.35 (2.31%) $1,697,247.00

     97-74300 HOUSING - MISC. OPERATING ADMIN FEES $494.22 $1,510.03 $1,015.81 205.54% $494.22 $1,510.03 $1,015.81 205.54% $3,000.00

     97-74310 HOUSING - OTHER MISC. OPER EXP $2,170.13 $32,350.00 $30,179.87 1390.69% $2,170.13 $32,350.00 $30,179.87 1390.69% $36,950.00

     97-74315 HOUSING - MEAL PLANS $5,400.00 $9,000.00 $3,600.00 66.67% $5,400.00 $9,000.00 $3,600.00 66.67% $15,000.00

     97-75005 HOUSING UTILITIES - ELECTRICAL $199,939.40 $211,338.60 $11,399.20 5.70% $199,939.40 $211,338.60 $11,399.20 5.70% $781,000.00

     97-75010 HOUSING UTILITIES - GAS $4,440.04 $4,363.00 ($77.04) (1.74%) $4,440.04 $4,363.00 ($77.04) (1.74%) $30,000.00

     97-75015 HOUSING UTILITIES - SEWER $13,754.20 $21,879.00 $8,124.80 59.07% $13,754.20 $21,879.00 $8,124.80 59.07% $143,000.00

     97-75020 HOUSING UTILITIES - WATER $240.79 $742.90 $502.11 208.53% $240.79 $742.90 $502.11 208.53% $4,600.00

     97-75025 HOUSING UTILITIES - GARBAGE $22,393.93 $15,500.00 ($6,893.93) (30.78%) $22,393.93 $15,500.00 ($6,893.93) (30.78%) $56,000.00 5
     97-75030 HOUSING UTILITIES - CABLE $29,257.36 $42,000.00 $12,742.64 43.55% $29,257.36 $42,000.00 $12,742.64 43.55% $165,000.00

     97-75100 HOUSING - INSURANCE $8,718.15 $0.00 ($8,718.15) (100.00%) $8,718.15 $0.00 ($8,718.15) (100.00%) $12,600.00 6
     97-75110 INSURANCE - BOND ($4,080.00) $0.00 $4,080.00 (100.00%) ($4,080.00) $0.00 $4,080.00 (100.00%) $70,000.00 7
     97-75115 INSURANCE - AUTOMOBILE $0.00 $0.00 $0.00 0.00% $0.00 $0.00 $0.00 0.00% $23,000.00

     97-75120 INSURANCE - PROPERTY $89,667.75 $91,000.00 $1,332.25 1.49% $89,667.75 $91,000.00 $1,332.25 1.49% $91,000.00

     97-75200 BOND EXPENSES $0.00 $3,762.50 $3,762.50 0.00% $0.00 $3,762.50 $3,762.50 0.00% $21,000.00

     97-76060 PROFESSIONAL SERVICES $0.00 $9,000.00 $9,000.00 0.00% $0.00 $9,000.00 $9,000.00 0.00% $24,000.00

     97-76110 BANK SERVICE CHARGES $578.20 $1,350.00 $771.80 133.48% $578.20 $1,350.00 $771.80 133.48% $4,500.00

     97-76115 ADMINISTRATIVE FEE - SPIA $1,102.77 $1,394.86 $292.09 26.49% $1,102.77 $1,394.86 $292.09 26.49% $11,000.00

     97-76117 ADMINISTRATIVE FEE - HSG ($14,009.39) $0.00 $14,009.39 (100.00%) ($14,009.39) $0.00 $14,009.39 (100.00%) $120,755.09

Total Expenses $1,587,648.08 $1,877,825.13 $290,177.05 18.28% $1,587,648.08 $1,877,825.13 $290,177.05 18.28% $10,077,598.56

Notes

1 INTEREST INCOME - SPIA - Lower interest from delay in transfering funds from Banner to SPIA.  Summer project bills slow to come in to Housing, keeping some funds back to pay these bills. 

2 RENTAL INCOME - HOUSING - Occupancy is 8% under budget projections.  We have targeted reduced expeditures in categories we nominally control to maintain our debt covenant ratio goal.

3 OTHER INCOME - HOUSING - Summer camps and orientation receipts slow to come in. 

4 OFFICE EXPENSES - PRINT/DUPL - Additional advertising expenses to draw more students to on campus housing. 

5 HOUSING UTILITIES - GARBAGE - This amout is higher from our summer furniture replacement in Village East.  We had several large dumpsters to remove old furniture. 

6 HOUSING - INSURANCE - Timing issue, these expenses are in the budget in October. 

7 INSURANCE - BOND - Refund from last fiscal year insurance.



Actual  Transfer 
Other Program Student HSG  Expenses  Out/(In)  Budget 

Scholarship  Services System Fundraising General & Admin 09/30/18 09/30/18 09/30/18 Variance % Unspent
     Operating Budget

               Advancement Services $0.00 $0.00 $0.00 $0.00 $88.38 $88.38 $0.00 $6,825.00 $6,736.62 98.71%

               Alumni Relations $0.00 $0.00 $0.00 $0.00 $17,177.02 $17,177.02 $0.00 $24,749.97 $7,572.95 30.60%

               Campaign $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $27,500.01 $27,500.01 100.00%

               Development $2,265.60 $0.00 $0.00 $101,639.01 $0.00 $103,904.61 $0.00 $101,069.25 ($2,835.36) (2.81%)

               Foundation $0.00 $0.00 $0.00 $0.00 $91,871.16 $91,871.16 $0.00 $109,746.51 $17,875.35 16.29%

               Community Engagement $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,912.50 $4,912.50 100.00%

          Total Adv. Division Lines $2,265.60 $0.00 $0.00 $101,639.01 $109,136.56 $213,041.17 $0.00 $274,803.24 $61,762.07 22.48%

               Executive $0.00 $0.00 $0.00 $0.00 $53,341.32 $53,341.32 $0.00 $57,551.49 $4,210.17 7.32%

          Total $0.00 $0.00 $0.00 $0.00 $53,341.32 $53,341.32 $0.00 $57,551.49 $4,210.17 7.32%

     Total of Operating Budget $2,265.60 $0.00 $0.00 $101,639.01 $162,477.88 $266,382.49 $0.00 $332,354.73 $65,972.24 19.85%

     Non‐Endowed Budget

               Non‐Endowed President & Rese $0.00 $0.00 $0.00 $0.00 $0.00 $108.90 $0.00 $117,000.00 $116,891.10 99.91%

               Non‐Endowed Executive Lines $0.00 $8,142.71 $0.00 $1,500.00 $86,407.17 $96,169.88 $0.00 $63,235.71 ($32,934.17) (52.08%)

     Total Non‐Endowed Budget $0.00 $8,142.71 $0.00 $1,500.00 $86,407.17 $96,278.78 $0.00 $180,235.71 $83,956.93 46.58%

     Other Areas

               Admistrative Fee $0.00 $0.00 $0.00 $0.00 $0.00 $85,137.61 $0.00 $85,137.61 $0.00 0.00%

               Housing $0.00 $0.00 $0.00 $0.00 $0.00 $1,587,648.08 $0.00 $1,587,648.08 $0.00 0.00%

               Unrestricted Gifts $1,500.00 $0.00 $0.00 $0.00 $73.07 $1,573.07 $0.00 $1,573.07 $0.00 0.00%

               Other University Accounts $3,750.00 $65,636.68 $0.00 $0.00 $60,858.30 $2,030,103.78 $0.00 $2,030,103.78 $0.00 0.00%

          Total $5,250.00 $65,636.68 $0.00 $0.00 $60,931.37 $3,704,462.54 $0.00 $3,704,462.54 $0.00 0.00%

     Total Other Areas $5,250.00 $65,636.68 $0.00 $0.00 $60,931.37 $3,704,462.54 $0.00 $3,704,462.54 $0.00 0.00%

Grand Total $7,515.60 $73,779.39 $0.00 $103,139.01 $309,816.42 $4,067,123.81 $0.00 $4,217,052.98 $149,929.17 3.56%

University of West Florida Foundation
A COMPONENT UNIT OF THE UNIVERSITY OF WEST FLORIDA

BUDGETED STATEMENT OF FUNCTIONAL EXPENSES
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Carried Forward Funds Carried Forward Funds
Unspent Prior Years 360,246.20$            Unspent Prior Years -$                          

Total Carried Forward Budget 360,246.20              Total Carried Forward Budget -                            

Expensed During 18/19 Expensed During 18/19
Alexander Haas & Gernerate (Consultants) 19,678.58                -                            
Capitol Days 346.60                      -                            
PMA A/C compressor replacement 18,505.00                
Pensacola Blue Wahoos 12,660.66                
Emerald Coast Gala 1,000.00                  

Total FY 18/19 Expenses to Date 52,190.84                Total FY 18/19 Expenses to Date -                            

Net FY 18/19 Activity 308,055.36              Net FY 18/19 Activity -                            

Net Carry Forward  FY 18/19 308,055.36$            Net Carry Forward  FY 18/19 -$                          

Unspent Division of Advancement Lines Unspent Executive Lines

The University of West Florida Foundation, Inc.
Prior Years Unspent Budget Report

As of September 30, 2018
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Internal Control: A Tool for the Audit Committee 
 
 

PURPOSE OF THIS TOOL: Internal control over financial reporting continues to be a major area of 

importance in the governance of an organization. This tool is intended to give audit committees basic 

information about internal control to understand what it is, what it is not, how it can be used most 

effectively in the organization, and the requirements of management with respect to the system of 

internal control over financial reporting. Note that the primary responsibility of the audit committee with 

respect to internal control is the system of internal control over financial reporting.  

Basics of Internal Control  

In 1992, the Committee of Sponsoring Organizations of the Treadway Commission (COSO)1 published a 
document called Internal Control—Integrated Framework,2 which defined ` as “a process, effected by an 
entity’s board of directors, management and other personnel, designed to provide reasonable assurance 
regarding the achievement of objectives” in the following three categories:  

1. Effectiveness and efficiency of operations  

2. Reliability of financial reporting  

3. Compliance with applicable laws and regulations  

Internal control can be judged as effective in each of these categories if the board of directors and 
management have reasonable assurance that  

1. they understand the extent to which the organization’s operations objectives are being achieved.  

2. published financial statements are being prepared reliably.  

3. applicable laws and regulations are being complied with.  

The COSO framework consists of five interrelated components as follows:  

1. Control environment. Sometimes referred to as the “tone at the top” of the organization, meaning the 
integrity, ethical values, and competence of the organization’s people; management’s philosophy and 
operating style; the way management assigns authority and responsibility and organizes and develops 
its people; and the attention and direction provided by the board of directors. It is the foundation for all 
other components of internal control, providing discipline and structure. 

2. Risk assessment. The identification and analysis of relevant risks to achieve the objectives that form 
the basis to determine how risks should be managed. This component should address the risks, both 
internal and external, that must be assessed. Before conducting a risk assessment, objectives must be 
set and linked at different levels. 

                                                           
1 The Committee of Sponsoring Organizations of the Treadway Commission (COSO) consists of the AICPA, the 
Institute of Management Accountants, the Institute of Internal Auditors, Financial Executives International, and the 
American Accounting Association. 
2 The COSO publication Internal Control—Integrated Framework (product code no. 990012), may be purchased 
through the AICPA store at www.cpa2biz.com. The proceeds from the sale of the framework are used to support the 
continuing work of COSO. 
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3. Control activities. Policies and procedures that help ensure that management directives are carried 
out. Control activities occur throughout the organization at all levels in all functions. These include 
activities such as approvals, authorizations, verifications, reconciliations, reviews of operating 
performance, security of assets, and segregation of duties. 

4. Information and communication. Addresses the need in the organization to identify, capture, and 
communicate information to the right people to enable them to carry out their responsibilities. 
Information systems within the organization are key to this element of internal control. Internal 
information, as well as external events, activities, and conditions must be communicated to enable 
management to make informed business decisions and for external reporting purposes. 

5. Monitoring. The internal control system must be monitored by management and others in the 
organization. This is the framework element that is associated with the internal audit function in the 
organization, as well as other means of monitoring such as general management activities and 
supervisory activities. It is important that internal control deficiencies are reported upstream, and that 
serious deficiencies are reported to top management and the board of directors. 

These five components are linked together, thus forming an integrated system that can react dynamically 
to changing conditions. The internal control system is intertwined with the organization’s operating 
activities, and is most effective when controls are built into the organization’s infrastructure, becoming part 
of the very essence of the organization.  

Key Terms in Internal Control  

A few common internal control terms are described as follows:  

Significant deficiency. Defined by Statement on Auditing Standards (SAS) No. 115, Communicating 
Internal Control Related Matters Identified in an Audit (AICPA, Professional Standards, vol. 1. AU sec. 
325), a significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance.  

Material weakness. Defined by SAS No. 115 as a deficiency, or combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial 
statements will not be prevented, or detected and corrected, on a timely basis.  

Compensating controls. Some organizations, by virtue of their size, are not able to implement basic 
controls such as segregation of duties. In these cases, it is important that management institute 
compensating controls to cover for the lack of a basic control, or if a basic control is not able to function for 
some period of time.  

What Internal Control Cannot Do  

As important as an internal control structure is to an organization, an effective system is not a guarantee 
that the organization will be successful. An effective internal control structure will keep the right people 
informed about the organization’s progress (or lack of progress) in achieving its objectives, but it cannot 
turn a poor manager into a good one. Internal control cannot ensure success, or even survival.  
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Internal control is not an absolute assurance to management and the board about the organization’s 
achievement of its objectives. It can only provide reasonable assurance due to limitations inherent in all 
internal control systems. For example, breakdowns in the internal control structure can occur due to simple 
error or mistake, as well as faulty judgments that could be made at any level of management. In addition, 
controls can be circumvented by collusion or by management override. Finally, the design of the internal 
control system is a function of the resources available, meaning that a cost-benefit analysis must be in the 
design of the system.  

Roles and Responsibilities  

Everyone in the organization has some role to play in the organization’s internal control system.  

CEO/president/executive director. The CEO has ultimate responsibility and “ownership” of the internal 
control system. The individual in this role sets the tone at the top that affects the integrity and ethics and 
other factors that create the positive control environment needed for the internal control system to thrive. 
Aside from setting the tone at the top, much of the day-to-day operation of the control system is delegated 
to other senior managers in the organization, under the leadership of the CEO.  

CFO/vice president of finance/director of finance. Much of the internal control structure flows through the 
accounting and finance area of the organization under the leadership of the CFO. In particular, controls 
over financial reporting fall within the domain of the CFO. The audit committee should use interactions with 
the CFO and others as a basis for their comfort level on the internal control over financial reporting.  

This is not intended to suggest that the CFO must provide the audit committee with a level of assurance 
regarding the system of internal control over financial reporting. Rather, through interactions with the CFO 
and others, the audit committee should get a gut feeling about the completeness, accuracy, validity, and 
maintenance of the system of internal control over financial reporting.  

Controller/director of accounting or finance. Much of the basics of the control system come under the 
domain of this position. It is key that the controller understands the need for the internal control system, is 
committed to the system, and communicates the importance of the system to all people in the accounting 
organization. Further, the controller must demonstrate respect for the system though his or her actions.  

Internal audit. A main role for the internal audit team is to evaluate the effectiveness of the internal control 
system and contribute to its ongoing effectiveness. With the internal audit team reporting directly to the 
audit committee of the board of directors or the most senior levels of management, or both, it is often this 
function that plays a significant role in monitoring the internal control system. It is important to note that 
many not-for-profits are not large enough to employ an internal audit team. Each organization should 
assess the need for this team in light of available resources.  

Board of directors/audit committee. A strong, active board is necessary. This is particularly important when 
the organization is controlled by an executive or management team with tight reins over the organization 
and the people within the organization. The board should recognize that its scope of oversight of the 
internal control system applies to all the three major areas of control: over operations, over compliance 
with laws and regulations, and over financial reporting. The audit committee is the board’s first line of 
defense with respect to the system of internal control over financial reporting.  
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All other personnel. The internal control system is only as effective as the employees throughout the 
organization that must comply with it. Employees throughout the organization should understand their role 
in internal control and the importance of supporting the system through their own actions and encouraging 
respect for the system by their colleagues throughout the organization.  

Compensating Controls  

It is important to realize that both the design and compliance with the internal control system is important. 
The audit committee should be tuned-in to the tone at the top of the organization as a first indicator of the 
functioning of the internal control system.  

In addition, audit committees should realize that the system of internal control should be scaled to the 
organization. Some organizations will be so small, for example, that they will not be able to have 
appropriate segregation of duties. The message here is that the lack of segregation of duties is not 
automatically a material weakness, or even a reportable condition, depending on the compensating 
controls that are in place.  

For example, suppose an organization’s accounting department is so small that it is not possible to 
segregate duties between the person who does the accounts payable and the person who reconciles the 
bank statements. In this case, that person is one and the same, so the implication is that there are no 
checks and balances on the accounts payable person, who could be writing checks to a personal account, 
then passing on them during the bank reconciliation process (that is, there is no one to raise the red flag 
that personal checks are being written on the organization account).  

Compensating controls could make up for this apparent breach in the internal control system. The following 
are some examples of compensating controls in this situation:  

1. All checks are hand signed by an officer of the organization, rather than using a signature plate that is 
in the control of the person that prepared the checks. 

2. The bank reconciliation may be reviewed by the preparer’s manager.  

3. A periodic report of all checks that are cleared at the bank could be prepared by the bank and 
forwarded to an officer of the organization for review. 

Audit committees should be aware of situations like this and be prepared to ask questions and evaluate the 
answers when an apparent breach in internal control is surfaced.  

Management Override of Controls  

Another area that an audit committee needs to focus on is the ability of management to override internal 
controls over financial reporting to perpetrate a fraud. Examples of techniques used by management in 
overriding internal controls over the financial reporting function include the following:  

 Back dating or forward dating documents to a different period  

 Making adjusting entries during the financial reporting closing process  

 Reclassifying items improperly between the statement of activity and the statement of financial 
condition  
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An audit committee has the responsibility to help prevent or deter a management override of controls. It is 
important for the audit committee to understand that a system exists to uncover an override, as well as 
follow-up to determine its appropriateness. Questions about management override, and the controls over 
management override, as well as audit steps to detect if a management override has occurred, should be 
addressed to the CEO, CFO, and external auditor during the respective executive (in-camera) sessions 
with the audit committee as noted elsewhere in this toolkit.  

Conclusion  

This tool was intended to provide a summary of what is meant by internal control. The concepts are not 
complex, but sometimes the application of internal control can be a challenge in an organization, 
depending on its size and culture. However, it is vitally important to design the system of internal control to 
achieve the objectives of (1) effectiveness and efficiency of operations, (2) reliability of financial reporting, 
and (3) compliance with applicable laws and regulations.  

Simply stated, a strong system of internal control (both in its design and compliance) is good business.  

Internal Control—A Tool for the Audit Committee  

The following tool, “Internal Control—A Tool for the Audit Committee,” contains questions modeled on 
those found in the COSO report, Internal Control—Integrated Framework.  



 

 

Internal Control—A Tool for the Audit Committee 
 

INSTRUCTIONS FOR USING THIS TOOL: This tool is created around the five interrelated 

components of an internal control structure. Within each component is a series of questions that the 

audit committee should focus on to assure itself that controls are in place and functioning. These 

questions should be discussed in an open forum with the individuals who have a basis for responding 

to the questions. The audit committee should ask for detailed answers and examples from the 

management team, including key members of the financial management team, internal auditors, and 

external auditors to assure itself that the system is operating as management represents. Evaluation of 

the internal control structure is not a one-time, but rather a continuous, activity for the audit 

committee—the audit committee should always have its eyes and ears open for potential weaknesses 

in internal control and should continuously probe the responsible parties regarding the operation of the 

system. These questions are written in a manner such that a “no response” indicates a weakness that 

must be addressed. 

 

   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

Integrity and Ethical Values 

 1. Does the organization have a comprehensive 
code of conduct or other policies addressing 
acceptable business practice, conflicts of 
interest, and expected standards of ethical 
and moral behavior? 

X    

 

 2. Is the code distributed to all employees? X    

 3. Are all employees required to annually 
acknowledge that they have read,  
understood, and complied with the code? 

X    

 4. Does management demonstrate through 
actions its own commitment to the code of 
conduct? 

X    

 5. Are dealings with clients and other 
constituents, customers, suppliers, 
employees, and other parties based on 
honesty and fair business practices? 

X    

 6. Does management take appropriate action  
in response to violations of the code of 
conduct? 

X    
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   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

Integrity and Ethical Values (cont.) 

 7. Is management explicitly prohibited from 
overriding established controls? What  
controls are in place to provide reasonable 
assurance that controls are not overridden  
by management? Are deviations from this 
policy investigated and documented?  
Are violations (if any) and the results of 
investigations brought to the attention of the 
audit committee? 

X   Management documents 
any minor exceptions 

to policies.   

 

 8. Is the organization proactive in reducing  
fraud opportunities by (1) identifying and 
measuring fraud risks, (2) taking steps to 
mitigate identified risks, (3) identifying a 
position within the organization to “own”  
the fraud prevention program, and (4) 
implementing and monitoring appropriate 
preventative and detective internal controls 
and other deterrent measures? 

X    

 9. Does the organization use an anonymous 
ethics and fraud hotline and, if so, are 
procedures in place to investigate and report 
results to the audit committee? (See also  
the tool “Sample Whistle-Blower Tracking 
Report,” in this toolkit.) 

X    

Commitment to Competence 

 1. Are the level of competence and the requisite 
knowledge and skills defined for each  
job in the accounting and internal audit 
departments? 

X    

 2. Does management make an effort to 
determine whether the accounting and 
internal audit departments have adequate 
knowledge and skills to do their jobs? 

X    

(continued) 



 

 

   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

Board of Directors and/or Audit Committee 

 1. Are the audit committee’s responsibilities 
defined in a charter? If so, is the charter 
updated annually and approved by the  
board of directors? (See also the tool “Audit 
Committee Charter Matrix,” in this toolkit.) 

X    

 2. Are audit committee members independent  
of the organization and of management?  
Do audit committee members have the 
knowledge, industry experience, and  
financial expertise to serve effectively in their 
role? 

X    

 3. Are a sufficient number of meetings held,  
and are the meetings of sufficient length  
and depth to cover the agenda and provide 
healthy discussion of issues? 

X    

 4. Does the audit committee constructively 
challenge management’s planned decisions, 
particularly in the area of financial reporting, 
and probe the evaluation of past results? 

X   Foundation and Housing 
budgets & financial 

reports are reviewed 
quarterly.  The 
Annual Budget, 

Audited Financial 
Statements, and 990 
are reviewed by the 

committee and 
presented & 

approved by the full 
Board each year. 

 5. Are regular meetings held between the  
audit committee and the CFO, the chief  
audit executive (internal audit), other key 
members of the financial management and 
reporting team, and the external auditors?  
Are executive sessions conducted on a 
regular basis? (See also the tool “Conducting 
an Audit Committee Executive Session: 
Guidelines and Questions,” in this toolkit.) 

X    

 6. Does the audit committee approve internal 
audit’s annual audit plan? 

X   BOT approves internal 
audits plan 

 7. Does the audit committee receive key 
information from management in sufficient 
time in advance of meetings to prepare for 
discussions at the meetings? 

X   Generally 7 – 10 days in 
advance. 
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   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

Board of Directors and/or Audit Committee (cont.) 

 8. Does a process exist for informing audit 
committee members about significant  
issues on a timely basis and in a manner 
conducive to the audit committee having  
a full understanding of the issues and their 
implications? (See also the tool “Significant 
Issues, Estimates, and Judgments: 
Management’s Report to the Audit 
Committee” in this toolkit.)  

X    

 9. Is the audit committee informed about 
personnel turnover in key functions including 
the audit team (both internal and the  
external auditors), senior executives, and  
key personnel in the financial accounting  
and reporting teams? Are unusual employee 
turnover situations observed for patterns or 
other indicators of problems? 

X    

Management’s Philosophy and Operating Style 

 1. Is the accounting department viewed as a 
team of competent professionals bringing 
information, order, and controls to decision-
making? 

X    

 2. Is the selection of accounting practices  
made in the long-term best interest of the 
organization (as opposed to short-term 
benefits)? 

X    

 3. Are assets, including intellectual assets, 
protected from unauthorized access and  
use? 

X    

 4. Do managers respond appropriately to 
unfavorable signals and reports? 

X    

 5. Are estimates and budgets reasonable and 
achievable? 

X    

(continued) 



 

 

   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

Organizational Structure 

 1. Is the organizational structure within the 
accounting function and the internal audit 
function appropriate for the size of the 
organization? 

X    

 2. Are key managers in the accounting and 
internal audit functions given adequate 
definition of their responsibilities? 

X    

 3. Do sufficient numbers of employees exist, 
particularly at the management levels in the 
accounting and internal audit functions, to 
allow those individuals to effectively carry out 
their responsibilities? 

X    

Assignment of Authority and Responsibility 

 1. Is the authority delegated appropriate for the 
responsibilities assigned? 

X    

 2. Are job descriptions in place for management 
and supervisory personnel in the accounting 
and internal audit functions? 

X    

 3. Do senior managers get involved as needed 
to provide direction, address issues, correct 
problems, and implement improvements? 

X    

Human Resources Policies and Practices 

 1. Are policies and procedures in place for 
hiring, training, promoting, and compensating 
employees in the accounting and internal 
audit functions? 

X   The Foundation follows 
UWF HR policies. 

 2. Do employees understand that sub-standard 
performance will result in remedial action? 

X    

 3. Is remedial or corrective action taken in 
response to departures from approved 
policies? 

X    

 4. Do employees understand the performance 
criteria necessary for promotions and salary 
increases? 

X    
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   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

Risk Assessment 

 1. Has the organization conducted a systematic 
assessment of the risk of failure in its internal 
control environment and identified the likely 
areas of weakness? (See the “Enterprise Risk 
Management—The COSO Framework: A 
Primer and Tool for the Audit Committee” in 
this toolkit.) 

X    

 2. Does the organization consider risks from 
external sources such as creditor demands, 
economic conditions, regulation, or labor 
relations? 

X    

 3. Does the organization consider risks from 
internal sources such as cash management, 
investment management and documentation, 
information systems security, and backup 
systems? 

X    

 4. Is the risk of a misstatement of the financial 
statements considered, and are steps taken  
to mitigate that risk? 

X    

 5. If applicable, are the risks associated with 
foreign and offshore operations considered, 
including their impact on the financial 
reporting process? 

X    

Control Activities 

 1. Does the organization have a process in  
place to ensure that controls as described  
in its policy and procedures manuals  
are applied as they are meant to be  
applied? Do the policy and procedures 
manuals document all important policies  
and procedures? Are these policies and 
procedures reviewed and updated on a 
regular basis? If so, by whom? 

X   We have multiple policies 
and procedures.  
Processes are 

reviewed at least 
annually and the 

written procedures 
updated if necessary.  

Board policies are 
updated as required.  

 2. Do supervisory personnel review the 
functioning of controls? If so, how is that 
review conducted and how are the results 
used? Is appropriate and timely follow-up 
action taken on exceptions? 

X   Review is incorporated 
into controls and 
effectiveness is 
monitored on a 
continual basis.  

Function of controls 
also reviewed 

annually by auditors. 

(continued) 



 

 

   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

Information and Communication 

 1. Is a process in place to collect information 
from external sources, such as industry, 
economic, and regulatory information, that 
could have an impact on the organization or 
the financial reporting process, or both? 

X   Management regularly 
receive & review 
publications from 

AICPA, CASE, IRS, 
etc., participate in list 

serves, attend 
various conferences 
(CASE, SUS FL Fnd) 

 2. Are milestones to achieve financial reporting 
objectives monitored to ensure that timing 
deadlines are met? 

X   Monitor FL BOG requests 
calendar, Foundation 
calendar, University 

deadlines, etc. 

 3. Is necessary operational and financial 
information communicated to the right  
people in the organization on a timely basis 
and in a format that facilitates its use, 
including new or changed policies and 
procedures? 

X    

 4. Is a process in place to respond to new 
information needs in the organization on a 
timely basis? 

X    

 5. Is a process in place to collect and document 
errors or complaints to analyze, determine 
cause, and prevent a problem from recurring 
in the future? 

X    

 6. Is a process established and communicated 
to officers, employees, and others, about  
how to communicate suspected instances  
of wrongdoing by the organization or 
employees of the organization? Further, does 
a process exist to ensure that anyone making 
such a report is protected from retaliation  
for making one? (See also the tool “Sample 
Whistle-Blower Tracking Report,” in this 
toolkit.) 

X   Employees are 
encouraged to bring 

problems to the 
attention of others.  

There is a link to the 
whistleblower site on 

the Foundation 
website. 

Monitoring 

 1. Do officers and employees understand  
their obligation to communicate observed 
weaknesses in design or compliance  
with the internal control structure of the 
organization to the appropriate supervisory  
or management personnel? 

X    
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   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

Monitoring (cont.) 

 2. Are interactions with external stakeholders 
periodically evaluated to determine if  
they are indicative of a weakness in the 
internal control structure? (For example, 
consider the frequency of complaints  
about incorrect invoices, statements, and 
acknowledgments.) 

X    

 3. Is there follow-up on recommendations  
from the internal and external auditors for 
improvements to the internal control system? 

X    

 4. Are personnel required to sign off, indicating 
their performance of critical control activities 
such as performing reconciliations? 

X    

 5. Does the internal audit team have the right 
number of competent and experienced  
staff? Do they have access to the board  
of directors and audit committee? Is the 
reporting structure in place to ensure their 
objectivity and independence? Is the work  
of the internal audit team appropriate to the 
organization’s needs, and prioritized with the 
audit committee’s direction? 

X    
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Fraud and the Responsibilities of the Audit Committee: 
An Overview 

 
 

PURPOSE OF THIS TOOL: An audit committee should take an active role in the prevention and 

deterrence of fraud, as well as an effective ethics and compliance program. The audit committee should 

constantly challenge management and the auditors to ensure that the organization has appropriate 

antifraud programs and controls in place to identify potential fraud and ensure that investigations are 

undertaken if fraud is detected. The audit committee should take an interest in ensuring that appropriate 

action is taken against known perpetrators of fraud.  

This tool is intended to make audit committee members aware of their responsibilities as they undertake 

this important role. This tool highlights areas of activity that may require additional scrutiny by the audit 

committee. 

Fraud can be very costly to all types of organizations, including not-for-profit organizations. According to 
the Association of Certified Fraud Examiners (ACFE), U.S. organizations lose an estimated 7 percent of 
annual revenues to fraud.1 Their research also indicates that there is anecdotal evidence that fraud at not-
for-profit organizations may be even higher. This is due to the fact that not-for-profit organizations are not 
implementing the most effective fraud controls, such as whistle-blower hotlines and management review of 
financial statements, and are focusing their resources on the least effective fraud controls.2 The cost of 
fraud not only includes the financial cost, but also costs such as damage to the organization’s reputation, 
potential loss of donors or other resource providers, loss of management and board expertise, and many 
other nonfinancial costs.  

Definition and Categories of Fraud  

An understanding of fraud is essential for the audit committee to carry out its responsibilities. The term 
fraud is defined in Black’s Law Dictionary (Sixth Edition, 1990) as  

An intentional perversion of truth for the purpose of inducing another in reliance upon it to part with some 
valuable thing belonging to him or to surrender a legal right. A false representation of a matter of fact, 
whether by words or by conduct, by false or misleading allegations, or by concealment of that which should 
have been disclosed, which deceives and is intended to deceive another so that he shall act upon it to his 

legal injury … A generic term, embracing all multifarious means which human ingenuity can devise, and 
which are resorted to by one individual to get advantage over another by false suggestions or by 
suppression of truth, and includes all surprise, trick, cunning, dissembling, and any unfair way by which 
another is cheated.  

 

                                                           
1 Association of Certified Fraud Examiners (ACFE), 2008 Report to the Nation on Occupational Fraud and Abuse, 
Austin, TX: ACFE, 2008, p 8. 
2 ACFE, 2008 Report to the Nation on Occupational Fraud and Abuse, Austin, TX: ACFE, 2008, p 40. 
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The ACFE defines occupational fraud as  

The use of one’s occupation for personal enrichment through deliberate misuse or misapplication of the 
employing organization’s resources or assets3 

The audit committee also needs to be aware that fraud affecting the organization often falls within one of 
the following three categories:  

 Management fraud, which involves senior management’s intentional misrepresentation of financial 
statements, or theft or improper use of an organization’s resources.  

 Employee fraud, which involves nonsenior employee theft or improper use of an organization’s 
resources.  

 External fraud, which involves theft or improper use of resources by people who are neither 
management, nor employees of the firm.  

This categorization of fraud is useful, but not absolute. Middle management employees may intentionally 
misrepresent financial statement transactions, for example, to improve their apparent performance, or 
outside individuals may collude with organization management or employees.  

Roles of the Audit Committee in the Prevention, Deterrence, Investigation, and Discovery 
or Detection of Fraud  

The members of the audit committee should understand their role of ensuring that the organization has 
antifraud programs and controls in place to help prevent fraud, and aid in its discovery if it does occur, to 
properly fulfill their fiduciary duties of the following:  

1. Monitoring the financial reporting process  

2. Monitoring the internal control system  

3. Overseeing the external audit and internal audit functions  

4. Reporting findings to the board of directors  

5. Monitoring and overseeing the whistle-blower policy and hotline  

Guidance to boards of directors and trustees, audit committees, and management to help prevent, deter, 
and detect fraud is contained in the AICPA’s Antifraud & Corporate Responsibility Resource Center 
available at www.aicpa.org/antifraud/homepage.htm. The information contained in the center can be 
viewed from different user perspectives for a personalized focus on the issues.  

Not-for-profit organizations can use the specific requirements for audit committees as outlined in the 
Sarbanes-Oxley Act and the Securities and Exchange Commission rules as a guide. The requirements can 
be obtained from the AICPA Web site at www.aicpa.org/sarbanes/index.asp.  

The audit committee should ensure that the organization has implemented an effective ethics and 
compliance program, and that it is periodically tested. Because the occurrence of significant frauds can 
frequently be attributed to an override of internal controls, the audit committee plays an important role to 
ensure that internal controls address the appropriate risk areas and are functioning as designed.  

                                                           
3 ACFE, 2008 Report to the Nation on Occupational Fraud and Abuse, Austin, TX: ACFE, 2008, p 6.  
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Internal auditors and external auditors can serve a vital role in aiding in fraud prevention and deterrence. 
Internal audit staff and external auditors that are experienced and trained in fraud prevention and 
deterrence can help to provide assurance that (1) risks are effectively identified and monitored, (2) 
organizational processes are effectively controlled and tested periodically, and (3) appropriate follow-up 
action is taken to address control weaknesses. The audit committee needs to ensure that internal and 
external auditors are carrying out their responsibilities in connection with potential fraud.  

Whistle-Blowers  

According to the ACFE, the most effective method for detection of fraud has historically been tips.4 In many 
cases, these tips are obtained through the use of whistle-blower policies and hotlines. Not-for-profit 
organizations must establish procedures for the receipt, retention, and treatment of complaints received by 
the organization regarding accounting, internal accounting controls, or auditing matters; and the 
confidential, anonymous submission by employees of the organization of concerns regarding questionable 
accounting or auditing matters (see Sarbanes-Oxley Act of 2002, Title III, Section 301.) In many 
organizations, the audit committee is significantly involved monitoring the whistle-blower process. The audit 
committee chair or the entire committee may be involved in the primary investigation and review of the 
whistle-blower complaints and reporting. In addition, some organizations have designated the audit 
committee chair or an audit committee member as the individual who initially receives whistle-blower 
reports. See also the “Sample Whistle-Blower Tracking Report” in this toolkit.  

When Fraud Is Discovered  

Fraud can be discovered through many sources, namely, internal or external auditors, forensic accounting 
consultants, employees, vendors, and others. Establishing a confidential hotline can also be an important 
source of information leading to fraud discovery, as part of an organization’s overall ethics, compliance, 
and fraud prevention program. Although a confidential hotline is something that could be accomplished 
internally, a variety of outside service providers can be engaged to provide this service for the organization.  

If fraud or improprieties are asserted or discovered, the audit committee—through the external auditors, 
internal auditors, or forensic accounting consultants, as appropriate—should investigate, and, if necessary, 
retain legal counsel to assert claims on the organization’s behalf. Forensic accounting consultants, in 
particular, may be needed to provide the depth of skills necessary to conduct a fraud investigation and, if it 
is desirable, to get an external assessment.  

If fraud is discovered or there is a reasonable basis to believe that fraud may have occurred, the audit 
committee is responsible for ensuring that an investigation is undertaken. Criteria should be in place 
describing the audit committee’s level of involvement, based on the severity of the offense. Most audit 
committees will also want to obtain information about all violations of the law and the organization’s 
policies.  

Forensic accounting consultants can also frequently provide audit committees with other related advisory 
services, namely, (1) evaluations of controls designs and operating effectiveness through compliance 
verification, (2) creation of special investigations units , (3) incident management committees, (4) 
disclosure risk controls, (5) ethics hotlines, (6) code of conduct, and other antifraud measures.  

The audit committee can engage the audit firm to carry out a forensic or fraud investigation. If CPA forensic 
accountants are engaged by the organization’s general counsel, rather than the audit committee, they may 
potentially attain attorney-client privilege status, not otherwise available under normal circumstances.  

                                                           
4 ACFE, 2008 Report to the Nation on Occupational Fraud and Abuse, Austin, TX: ACFE, 2008, p 20. 
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Expertise of Forensic Accounting Consultants  

In some situations, it may be necessary for an organization to look beyond the external audit team for 
expertise in the fraud area. In such cases, forensic accounting consultants can provide additional 
assurance or advanced expertise because they have special training and experience in fraud prevention, 
deterrence, investigation, and detection. Forensic accounting consultants may also provide fresh insights 
into the organization’s operations, control systems, and risks. The work of forensic accounting consultants 
may also provide comfort for the organization’s CEO and CFO. Forensic accounting consultants, however, 
cannot act as an insurer to prevent or detect fraud.  

Many forensic accountants have obtained specific training in the identification and detection of fraud and 
may have additional designations such as certified fraud examiner. More information about certified fraud 
examiners may be located at the Web site for the ACFE at www.acfe.com  

Conclusion  

The public is demanding greater vigilance from all parties involved in organizational governance, thus 
increasing the need to fight fraud. Audit committees are required to play a pivotal role in the prevention and 
deterrence of fraud, and to take appropriate action in the discovery of fraud. External public accountants, 
hired by audit committees, and internal auditors will continue to play an important part in the process. 
Forensic accounting consultants have emerged, however, as vital, newly recognized allies. Qualified 
forensic accounting consultants have the education, training, and experience to provide additional 
assistance to audit committees so they may better carry out their fiduciary responsibilities in the fight 
against fraud.  
 
 



Draft 6/11/18 
 

Nominating Committee Charge 
 
Each year the Nominating Committee is charged with nominating “Directors as well as the officers of the 
Foundation. All such nominations are to be advanced to the President of the Foundation thirty (30) days prior 
to the Board’s June meeting.” Pursuant to the Bylaws, “The number of Elected Directors must be no fewer than 
five (5) or more than twenty-two.” Ten are elected upon nomination of the University President, ten are elected 
by the other members of the Board of Directors, and the remaining two are elected upon nomination by the 
Alumni Association.  
 
Process: In accordance with the Bylaws, “the Nominating Committee shall consist of no fewer than six (6) 
Directors with the Foundation’s Immediate Past Chair acting as the Chair.  The Nominating Committee shall 
meet and nominate Directors as well as the officers of the Foundation.  All such nominations are to be 
advanced to the President of the Foundation thirty (30) days prior to the Board’s June meeting.”  
 
Committee members review the Board Member Position Description and consider potential names they would 
be willing to recommend for service. Staff may also provide potential names for Committee consideration.  
Once a list of potential members is agreed upon, Nominating Committee members or the Foundation President 
will follow-up with the nominees to gage their interest in serving.  In this process, the potential Board members 
should be provided with a copy of the Board Member Position Description, and their interest in serving on the 
Board would be assessed.     
 
At the May meeting, the Nominating Committee will consider and vote on which names to put forward for 
membership at the June meeting of the full Board of Directors.  
 
Officer and Committee Assignments: Upon consideration of the experience, qualifications, and preferences of 
Board members, the Chair of the Foundation Board, in consultation with the President of the Foundation and 
the Foundation CFO, will make committee assignments for each year.  Officers are recommended by the 
Nominating Committee each year at the June meeting for approval by vote of the full Board.  
 
Summary of Board Composition: 
 
As of June 30, 2019, the Board will have the following open positions. 
 

Foundation Board Appointments 
 
The Foundation Board has 3 Board positions to fill.   
 
Jason Crawford  Eligible for reappointment  Full 4 year term (7/1/19 - 6/30/2023) 
Kathie Jeffcoat Eligible for reappointment  Full 4 year term (7/1/19 - 6/30/2023) 
Trip Maygarden Eligible for reappointment  Full 4 year term (7/1/19 - 6/30/2023) 
 
 
   



Presidential Appointments 
 
President Saunders has 1 Board position to fill.   
 
Vacancy (Doug Dobson)  Not eligible for reappointment  Full 4 year term (7/1/19 - 6/30/2023)  
 
 
 

Alumni Board Appointment 
 

The Alumni Board has 1 open Board position. 
 
Vacancy (Richard Peterson)  Not eligible for reappointment Full 4 year term (7/1/19 - 6/30/2023) 
 
Resulting Composition of the Board 
10 positions appointed by the Board 
10 positions appointed by the President 
2 positions appointed by the Alumni Association 
 



Officers: 
• Chair – Gail Dorsey has moved into this position for a two-year term.   
• Vice Chair – Jason Crawford has been appointed by Chair Gail Dorsey 
• Secretary – Richard Peterson currently holds this position. He is completing the second year of a third 

two-year term.   
• Treasurer – David Hightower currently holds this position. He is completing the second year of his 

second two-year term.   
• Immediate Past Chair –Gordon Sprague has moved into this position for a two-year term. 

 
Terms of office: 

Chair and Vice Chair – shall be two years or until a successor is chosen and qualifies.  
 

Secretary and Treasurer – shall be within the limits of the term of their appointment and is two years or 
until a successor is chosen and qualifies. 
 

 
 



UWF Foundation Nominating Committee Actions for 2019 

 
Eligible for Reappointment list for July 2019 

• Jason Crawford (Nominating) 
• Kathie Jeffcoat  
• Trip Maygarden 

 

Not Eligible for Reappointment (two positions will need to be filled): 

• Doug Dobson (Presidential) 
• Richard Peterson 

 



UWF Events and Happenings that you may want to attend 
 
November 2018 
 
15  Donor Recognition Dinner  

Sanders Beach-Corinne Jones Resource Center 
 5:30 pm 
 
16  UWF Foundation Committee Meetings 
 Location TBD 
 
17 Hold for possible play-off game 
 
24  Hold for possible play-off game 
 
29  UWF Foundation Grant Committee UWF Campus Building 12 Conference Room 12 pm 
 
December 2018 
 
3 UWF Foundation Board of Directors Meeting 
 UWF Pensacola Campus, Building 12 
 
11 UWF 2018 HolidayFest 
 Pensacola Historic Village 5:30 – 7:30 pm 
 
14 Harry & Pam Schwartz 50th Wedding Anniversary & Legacy Gift Announcement 
 PMA 5:30 pm Reception 
 
15 Fall 2018 Commencement  
 Pensacola Bay Center 
 
February, 2019 
 
8 UWF Historic Trust Museum Plaza Ribbon Cutting Event 
 
21  UWF Foundation Committee Meetings 
 Location TBD 
 
23 Alumni Lunch and Little Mermaid Play 
 
 
March 2019 
 
13 UWF Foundation Board Meeting  

UWF Historic Trust – large classroom 
3:30 pm 



 
14 Emerald Coast Reception - Hilton Garden Inn Fort Walton Beach 

Planning a UWF Emerald Coast Campus Gala/Ball to raise scholarship funds for students.  
Details will be forthcoming. 
5:30 pm 

 
18 Capital Days Reception 
 Florida Historic Capitol Museum 
 400 S Monroe St  

Tallahassee, FL  
 5:30pm-7:00pm   
 
19 UWF Day at the Capitol  

400 S Monroe St  
Tallahassee, FL  

 8am-4pm  
 
20 Board of Trustees Meeting  
 UWF Emerald Coast Campus 
 1170 Martin Luther King Jr Blvd. 
 Fort Walton Beach, FL 32547 

9 am 
 
 
April 2019 
 
15-18 UWF Founders Week 
 
15 Alumni Day of Service 
 
18 Day of Giving 
 
24 Athletic Donors & Student Athletes Banquet  
 
 
May 2019 
 
4 Spring 2019 Commencement 
 Pensacola Bay Center 
 
16  UWF Foundation Committee Meetings 
 Location TBD 
 
June 2019 
 
17 UWF Foundation Board Meeting  

UWF Pensacola campus, Building 12/150 Alumni Conf. Room 
3:30 pm 



UWF Foundation, Inc. Calendar FY18-19  updated 11.06.18gsb 
Date: 2018-2019 Meeting Time Location Attendees 

August 17, Friday Board Orientation Workshop 8:30 a.m. – 10:00 a.m. Bowden  2nd Flr Boardroom New Board Members 
     
August 30, Thursday Investment Committee 9:30 a.m. – 12:00 p.m. Historic Trust Bowden Bldg. 

120 Church St  
2nd flr. Alumni Board Room 

Committee Member 
August 30, Thursday Audit / Budget Committee 2:00 p.m. – 3:15 p.m. Committee Member & Requested 
August 30, Thursday Executive Committee 3:30 p.m. – 5:00 p.m. Committee Member 
     
September 25, Tuesday Board of Directors Meeting 3:30 p.m. – 5:00 p.m. Bldg. 12 Alumni Conf. Rm. All Board Members & Requested 
     
November 15, Thursday Donor Dinner 5:30 – 9:00 p.m. Sanders Beach-C. Jones Ctr All invited 
November 16, Friday Investment Committee 9:30 a.m. – 12:00 p.m. FPAN, 207 E Main St Committee Member 
November 16, Friday Nominating Committee 1:00 p.m. – 2:00 p.m. Committee Member 
November 16, Friday Audit / Budget Committee 2:00 p.m. – 3:15 p.m. Committee Member & Requested 
November 16, Friday Executive Committee 3:30 p.m. – 5:00 p.m. Committee Member 
November 29, Thursday Grant Committee Meeting 12:00 p.m. – 2:00 p.m. UWF Bldg. 12  Conf. Rm. Committee Member & Requested 
     
December 3, Monday Board of Directors Meeting 3:30 p.m. – 5:00 p.m. Bldg. 12 Alumni Conf. Rm. All Board Members & Requested 
     
December 11, Tuesday UWF 2018 Holidayfest  5:30 – 7:30 p.m. PNS Historic Village All invited 
December 15, Saturday Fall 2018 Commencement 9:30 a.m. – 7 p.m. PNS Bay Center All invited to three ceremonies 
     
February 21, Thursday Investment Committee 9:30 a.m. – 12:00 p.m. Location TBD Committee Member 
February 21, Thursday Nominating Committee 1:00 p.m. – 2:00 p.m. Committee Member 
February 21, Thursday Audit / Budget Committee 2:00 p.m. – 3:15 p.m. Committee Member & Requested 
February 21, Thursday Executive Committee 3:30 p.m. – 5:00 p.m. Committee Member 
     
March 5, Tuesday Grant Committee Meeting 12:00 p.m. – 2:00 p.m. UWF Bldg. 12  Conf. Rm. Committee Member & Requested 
March 13, Wednesday Board of Directors Meeting 3:30 p.m. – 5:00 p.m. Classroom #1 Bowden Bldg. All Board Members & Requested 
March 14, Thursday Gala (Ball) in FWB  5:00 – 9:00 p.m. Hilton Garden Inn Fort 

Walton Beach 
All invited 

May 4, Saturday Spring 2019 Commencement 9:30 a.m. – 7 p.m. PNS Bay Center All invited to three ceremonies 
May 16, Thursday Investment Committee 9:30 a.m. – 12:00 p.m. Location TBD Committee Member 
May 16, Thursday Nominating Committee 1:00 p.m. – 2:00 p.m. Committee Member 
May 16, Thursday Audit / Budget Committee 2:00 p.m. – 3:15 p.m. Committee Member & Requested 
May 16, Thursday Executive Committee 3:30 p.m. – 5:00 p.m. Committee Member 
     
June 17, Monday Board of Directors Meeting 3:30 p.m. – 5:00 p.m. Bldg. 12 Alumni Conf. Rm. All Board Members & Requested 

O:uwffoundation/FOUNDATION-Board Stuff/Calendars       
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