
UWF Foundation, Inc. 

Board of Directors Meeting 

UWF Main Campus 

Pensacola, FL 

Minutes of September 29, 2015 

 
Present 

Members: BOD Chair John Hutchinson, Dr. Judy Bense, Mr. Brett Barrow, Mr. Jason Crawford, Mrs. Gail Dorsey, Mr. 

Rick Fountain, Mr. Tim Haag, Mr. Jacob Hebert, Mr. David Hightower, Mr. James Hosman, Mrs. Kathie Jeffcoat, Mr. 

Trip Maygarden, Mr. John Peacock, Jr., Mr. Richard Peterson, Dr. John Platt, Mr. Steve Riggs, Mr. Gordon Sprague, 

Mr. Bruce Vredenburg, and Mr. Brian Wyer 

 

Staff: Dr. Brendan Kelly, Mr. Daniel Lucas, and Ms. Patricia Barlow 

 

Guests:  Dr. Tim O’Keefe, Mrs. Martha Lee Blodgett, Mrs. Missy Grace, and Mr. Howard Reddy 

 

Call to Order: Mr. Hutchinson called the meeting to order at 3:35 p.m. and welcomed everyone.  

 

Roll Call and Approval of the Minutes: Mr. Peterson verified that a quorum had been established. The Board reviewed 

the minutes of the Board of Directors meeting held on June 23, 2015. Mr. Sprague made a motion to approve the minutes 

as submitted. Mr. Hebert seconded the motion, with all voting to approve the motion. 

 

Information Reports:  

 

University Update: Dr. Bense presented the University Update including updates on the faculty bargaining agreement, 

faculty and staff raises, and enrollment numbers. She reported that the College of Health was now a free standing college 

rather than part of the College of Engineering, Science, and Health. A new Vice President for Finance and 

Administration, Dr. Steve Cunningham, had been hired. The final decision for the re-accreditation by SACS would be 

made in December 2015 with the notification letter arriving in January.  

 

Advancement Report:  Dr. Kelly presented the Advancement Report.  He shared information about the 

implementation of the University’s integrated marketing plan and the UWF Historic Trust’s Interpretive Master Plan. 

He also noted several gifts including the $1 million gift to the Center for Entrepreneurship; $100,000 to the Partnership 

for Public Health; $50,000 for UWF Football; $35,000 for a nursing scholarship endowment; and $15,000 for a music 

endowment. He gave an overview of the money raised in comparison to goals set. He provided an overview of the 

campaign strategic priorities and the 50th anniversary infrastructure timeline. He concluded with information about 

how Foundation Board members can assist with the 50th Anniversary Campaign and upcoming events. 

 

Dr. O’Keefe, Dean of the College of Business, shared information about the impact of the gift to the College’s Center 

for Entrepreneurship.  

 

Mr. Howard Reddy was introduced as the new Director of the Office of Community Engagement. 

 

Alumni Report: Mr. Barrow presented the Alumni report. He reported that the restructuring of the Alumni Board had 

been completed with new Board members now in place. He shared that the Alumni Association is working to assist the 

University with support for the Athletic Center, and this would be a major initiative for the association in 2015-2016. 

 

CFO’s Report:  Mr. Lucas presented the CFO’s Report, giving updates on the project to assess and improve the gift 

management processes and the project to establish a centralized scholarship database and management platform. He 

reported that an investment account would be established for the students in the investment club to give students 

experience researching and buying stocks. The Foundation will maintain control of the funds and provide the students 

access for trade only. The amount of money to be invested is $20,000 and was made available from a donation made 

several years ago. Mr. Lucas also shared information about an initiative to boost a key retention metric. The Foundation, 

Housing, and retention staff collaborated to provide free housing to select rising sophomore first-time-in-college (FTIC) 

students to ensure their enrollment in Fall 2015. Retention of this group of students is important for UWF’s performance 

on the metrics.  
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Mr. Lucas shared that the Foundation’s funds are currently spending at a rate higher than the one-year return on the 

investments. This is not of immediate concern because of the spending rate’s being calculated on a three-year average 

balance of the investment pool, and the prior year return was in excess of 16%. Additionally, fundraising has brought in 

funds that serve to increase investment assets and will help to offset. If the trend continues, however, the step down 

spending process may need to be implemented in the event it affects corpus on endowments. This will be monitored over 

the coming quarters. Mr. Lucas also reported that almost all of the endowments that had been underwater following the 

2008 market decline had recovered.  

 

Reports of Board Officers & Committees:  

 

Executive Committee:  Mr. Hutchinson presented the report of the Executive Committee. He reported that the 

Executive Committee had reviewed and approved minor revisions to the gift acceptance policy that reflected changes 

related to titles only. He asked for approval from the full Board of Directors. Mr. Hebert made a motion to accept the 

revisions as proposed; Mr. Hightower seconded the motion; the motion carried with all voting in favor. 

 

Investment Committee:  Mr. Sprague presented the Investment Committee report. As of June 30, 2015, the investment 

value was $74,192,523. Returns for the fiscal year to date are 2.30%, exceeding the balanced index of 1.69%. All 

categories are in line with policy guidelines for allocations. One manager, Specialty Strategies, was put on caution status 

because of negative returns for the fiscal year (-3.37%) compared to an index (HFRI FOF Diversified) with positive 

returns for the fiscal year (3.80%). 

 

Audit/Budget Committee:  Mr. Hightower presented the Audit Budget Committee report. Mr. Hightower presented the 

Audit Budget Committee report, noting that the auditors from Saltmarsh, Cleaveland & Gund attended the August 

meeting for the closing audit conference. Mr. Hightower made a motion that the financial statements be approved by the 

full Board. Mr. Wyer seconded the motion. All voted in favor. 

 

Mr. Hightower reported that the committee had reviewed the Foundation’s operating budget for the quarter ending June 

30, 2015. No significant variances were noted. Housing also finished strong for the year with a surplus of $683,182. The 

debt service ratio at the end of the fiscal year was 1.37. The housing budget for FY 2016 has been projected based on 

occupancy of 91%, with current Fall 2015 occupancy at 93%. 

 

Nominating Committee: There was no report from the Nominating Committee as its first meeting of the fiscal year 

would be November 12th. 

 

Grant Committee: There was no report from the Grant Committee as its first meeting of the fiscal year would be 

December 3rd. 

 

Adjournment:  Mr. Hutchinson thanked the Board members and staff for their participation in the meeting. There being 

no further business, the meeting was adjourned at 4:35 p.m. 

 

Minutes recorded by Patricia Barlow on September 29, 2015. 


