
UWF Foundation, Inc. 

Board of Directors Meeting 

Emerald Coast Campus 

Fort Walton Beach, FL 

Minutes of March 22, 2017 

 
Present 

Members: Mr. Gordon Sprague (chair), Dr. Martha Saunders, Mr. Brett Barrow, Mr. Dave Cleveland, Mr. Jason 

Crawford, Mr. John Hutchinson, Mrs. Gail Dorsey, Mr. Tim Haag, Mr. James Hosman, Mrs. Kathie Jeffcoat, Dr. Joseph 

Herzog, Mr. Rick Byars, Mr. Bill Rone, and Mr. John Gormley  

 

Staff: Dr. Meredith Brunen, Mr. Daniel Lucas, and Ms. Patricia Barlow 

 

Guests: Mr. Howard Reddy, Dr. Melinda Bowers, and Mr. Devin Wisdom  

 

Call to Order: Mr. Sprague called the meeting to order at 3:30 p.m.  

 

Roll Call and Approval of the Minutes: Staff verified that a quorum had been established. The Board reviewed the 

minutes of the meeting held on December 8, 2016. Mr. Hutchinson made a motion to approve the minutes as submitted. 

Mr. Barrow seconded the motion, with all members voting to approve the motion. 

 

Information Reports:  

 

Student Presentation: Mr. Devin Wisdom made a presentation to the Board to thank UWF for the support provided 

through his scholarship as well as the opportunity to attend classes at the Fort Walton Beach campus. 

 

University Update: Dr. Saunders presented the report on the University. She stated that UWF was engaged in the 

development of a new five-year strategic plan that is scheduled to be approved by the Board of Trustees at its June 

meeting. Spring enrollment is up by about 3%, and the university is happy with the steady growth. For incoming 

freshmen enrolled for fall, there has been an increase in the average GPA (from 3.61 to 3.86), average ACT score (from 

24 to 25), and SAT score (from 1049 to 1093). Additionally, UWF hopes to enroll up to four (4) National Merit Scholars. 

Dr. Saunders reported that UWF’s score on the Florida Board of Governors performance-based metrics was a very strong 

improvement from last year’s score, indicating progress made on key metrics; however, there have been some indications 

that the Florida legislature may change the metrics. She will keep the Board updated on the outcome of UWF’s metrics 

assessment.  

 

Dr. Saunders praised UWF’s cybersecurity program which has been designated a Center of Academic Excellence in 

Cyber Defense Education by the National Security Agency and the Department of Homeland Security. Dr. Saunders 

also acknowledged the excellence of the accounting program as evidenced by UWF’s accounting students being ranked 

third in the nation on first-time CPA exam pass rates for 2016. Faculty members John Pecore and Jaromy Kuhl received 

a $1.3 million grant to enhance teaching techniques for STEM educators in grades 6-12. Dr. Saunders shared information 

about the corporate work-study program established with Amazon. The program is expected to serve as a model for other 

UWF corporate work-study programs. UWF has a massive open online course (MOOC) called Mother Mother Ocean-

MMO 101 now open. The MOOC features modules describing the research being conducted by UWF in the Gulf of 

Mexico, including archaeological, environmental, and biological studies. Finally, Dr. Saunders shared that members of 

the UWF community had submitted more than 60 submissions in response to a call for proposals for The Next Big Thing. 

The projects selected for implementation would be announced shortly. 

 

Advancement Report: Dr. Meredith Brunen presented the Advancement Report. She noted several major gifts 

received since the last meeting, including a $5 million gift from Dr. Usha and Mr. Mahadeb Kundu to name the Usha 

Kundu MD College of Health. Other gifts included a $3 million gift to establish a scholarship endowment with 

preference for need-based immigrant/refugee students and a $1 million gift for undergraduate merit scholarships. 

Additionally, three $100,000 gifts and three $50,000 gifts were received in the first quarter of 2017 for endowments 

and other support. The 50th Anniversary entails a year of events and recognition including several signature events. 

Three signature events have taken place including the groundbreaking for Museum Plaza, the ribbon cutting for the 

Camellia Garden, and the unveiling of the lightscape at the T. T. Wentworth Museum. The lightscape unveiling 
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included recognition of the Fiesta of Five Flags Foundation for its $125,000 support of the lighting enhancements.  To 

conclude her report, Dr. Brunen provided an overview of the gifts, pledges, and gifts received for the fiscal year to date 

and since the beginning of the campaign. She stated that the university had exceeded the goal of $50 million 

established for the 50th Anniversary capital campaign.  

 

Alumni Report: Mr. Barrow presented the Alumni report. He stated that the Alumni Association was hosting its out of 

network events in Spring 2017. Two events had already been successfully completed, one in Washington, DC, and one 

in Atlanta, GA.  Events in Houston, Dallas, Tampa, Orlando, Tallahassee, and Jacksonville are being planned for later 

in the spring. Local social events were also being planned including a tailgating event on March 26th ahead of the baseball 

and softball games and a happy hour event at Casino Beach scheduled for April 2017. 

 

CFO’s Report: Mr. Lucas presented updates on implementation of two projects—Academic Works and Online Express. 

Academic Works, the centralized scholarship management platform, is up and running for two colleges (CEPS and 

HMCSE) with implementation for two other colleges (CASSH and COH) well underway. The staff anticipate 

implementing Academic Works in the College of Business beginning in the fall. Online Express and related product 

Mobile Pay have been successfully implemented. The new online giving website is operational. The division recently 

purchased iPads and swipe devices to be used to collect credit card payments and donations at events. 

 

Reports of Board Officers & Committees:  

 

Executive Committee: Mr. Sprague reported that there were no actions from the Executive Committee meeting. 

 

Investment Committee: Ms. Dorsey presented the Investment Committee report. As of December 31, 2016, the 

investment value was $80,262,066. Returns for the fiscal year were 5.62%, exceeding the balanced index of 5.23%. All 

categories are in line with policy guidelines for allocations. A representative from the small cap manager Conestoga 

made a presentation to the committee at its last meeting. Three investment managers are on caution status: Eagle Capital, 

Barrow Hanley, and Archstone. There was an action taken at the February meeting. At the recommendation of the 

investment consultant, the committee had voted to approve some changes to the fixed income allocation, changes which 

require revision to the Investment Policy. Specifically, the changes involve taking 50% of the amount allocated to fixed 

income and investing in global fixed income and short duration high yield strategies. Both of these strategies are intended 

to respond to rising interest rates. Mrs. Dorsey made a motion to make the recommended changes to the investment 

policy, and Mr. Haag seconded the motion. All board members voted in favor of the policy revisions. Mrs. Dorsey made 

a motion to move 25% of the fixed income allocation to Templeton Global Bond and 25% to Chartwell Partners Short 

Duration High Yield; Mrs. Jeffcoat seconded the motion. All members voted in favor of the motion. 

 

Audit/Budget Committee: Mr. Lucas presented the Audit Budget Committee report on behalf of the chair. The Housing 

and Foundation budget to actuals through December 31, 2016, had been reviewed at the recent meeting. Both budgets 

were in line with no questions or concerns identified by the committee. Three auditing firms made presentations to the 

committee as part of the RFP process for identifying a firm for the next contract. The committee made a recommendation 

that the Foundation’s current auditor, Saltmarsh, Cleaveland and Gund, be engaged for another five-year contract. Mr. 

Rone made a motion to accept the recommendation of the Audit Budget Committee to contract with Saltmarsh, 

Cleaveland and Gund. Mr. Gormley seconded the motion, and all members voted in favor.  

 

Mr. Lucas shared some information about proposed action with regard to the Southside Residence Halls that have been 

offline since late spring 2016 because of moisture/mold issues in the HVAC systems. The university proposes 

remodeling/rehabbing three units for use as residence halls and offering six additional units for other uses. For the three 

units that Housing may possibly put back online, the estimated cost per building is $430,000.  Mr. Lucas stated that 

procurement staff had shared the bidding options, and the preferred option was the “continuing contracts for construction 

management services,” which would involve using a company already contracted to do work with UWF. With this 

option, work could begin more quickly and existing plans/contracts could be used in coordination with an assigned UWF 

project manager. Estimated time for construction is 9 months, and money for the renovation would come from Housing’s 

reserves. Mr. Lucas stated that if costs exceeded expectations, he would return to the Board for further direction. 
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Following the discussion, Mr. Hutchinson made a motion to proceed as recommended; Mr. Hosman seconded the 

motion. All board members voted in favor of the motion. 

 

The Board briefly reviewed the IRS Form 990. Mrs. Dorsey made a motion to approve the Form 990 for submission to 

the IRS, and Mr. Rone seconded the motion. All members voted to approve the Form 990. 

 

Nominating Committee: Mr. Hutchinson gave an update on the Nominating Committee. The committee members have 

reviewed applications for potential new directors and will review candidates again at its next meeting in May. Mr. 

Hutchinson encouraged Board members to submit nominees if they know individuals who would be interested in serving. 

A slate of candidates will be presented to the Board for a vote in June. In addition, the committee reviewed the questions 

for the annual board engagement survey which will be disseminated to Board members in May. Preliminary results of 

the engagement survey will be shared at the June Board meeting. 

 

Grant Committee: Dr. Herzog presented the report from the Grant Committee on behalf of the chair. The committee 

reviewed 59 applications for study-abroad grants and voted to award full grants ($2,500 each) to seven students and a 

partial grant ($1,900) to an eighth student. Dr. Herzog acknowledged the work the students put into preparing their grant 

applications. 

 

Other Business: Mr. Lucas shared information about an anonymous donation of $550,000 that would establish a 

multidisciplinary institute supporting collaborative projects involving two or more academic disciplines. The proposed 

site would incorporate retreat facilities in an existing 8,000 square foot structure located on 3.6 acres close to the 

University of West Florida. Mr. Lucas anticipated that maintenance costs would be minimal and the Foundation would 

qualify for exemption from property taxes. Mr. Lucas requested approval to use donated funds to purchase the property 

in accordance with the donor’s wishes and for the identified purpose, pending approval by the UWF Board of Trustees. 

Mr. Herzog made a motion to use the donated funds to purchase the property; Mr. Hosman seconded the motion. All 

members voted in favor of the motion. 

 

Mr. Lucas also asked for the Board’s permission to open a Fidelity Bank account to transfer funds from a donor’s 

Fidelity account to the Foundation account. The account-to-account transfer would have beneficial tax implications for 

the donor. Mr. Hutchinson made a motion to approve the account set up; Mr. Gormley seconded the motion. All 

members voted in favor of opening the Fidelity account. 

 

Adjournment: Mr. Sprague thanked the Board members and staff for their participation in the meeting. There being no 

further business, the meeting was adjourned at 4:32 p.m. 

 
Minutes recorded by Patricia Barlow on March 22, 2017. 


