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UWF Foundation, Inc. 
Board of Directors Meeting 

Museum of Commerce, Downtown Campus 
3:30 p.m. – 5:00 p.m., December 8, 2016 

 
Agenda 

 
 

Opening Remarks/ Introduction     Gordon Sprague, BOD Chair 
Call to Order / Agenda        
Roll Call / Quorum / Approval of Minutes*   Richard Peterson, BOD Secretary 

 
Information Reports 
 

University Update      Judy Bense, UWF President   
 

Advancement Report            Brendan Kelly, UWFF President/VPUA 
 
Alumni        Brett Barrow, Alumni Assoc. President 

 
CFO’s Report       Dan Lucas, Chief Financial Officer 

   
Committee/Officers Reports 
  

Executive Committee      Gordon Sprague, BOD Chair 
  Actions of the Executive Committee* 
  
 Investment Committee      Gail Dorsey, BOD Vice Chair 

Investment Pool Performance Report   
  Actions of the Investment Committee* 

  
 
 Audit Budget Committee     David Hightower, BOD Treasurer 
  Budget to Actual Reports – Housing & Foundation 
  Actions of the Audit Budget Committee* 
    
 
 Grant Committee      Doug Dobson, Committee Chair 
   
 Nominating Committee     John L. Hutchinson, BOD Immediate Past Chair 
  Actions of the Nominating Committee* 
      
   
Other Business       
 
Resolutions and Recognition 
 
Announcements 

 
Adjourn 
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UWF Foundation, Inc. 

Board of Directors Meeting 

UWF Main Campus 

Pensacola, FL 

Minutes of September 29, 2016 

 
Present 

Members: BOD Chair Gordon Sprague, Dr. Judy Bense, Mr. Brett Barrow, Mr. John Hutchinson, Mrs. Gail Dorsey, Mr. 

Todd Zaborski, Mr. Kishane Patel, Mr. Trip Maygarden, Mr. Richard Peterson, Dr. Joseph Herzog, Mr. Rick Byars, Mr. 

Ray Flores, Mr. Bill Rone, Mr. John Gormley, and Mr. Doug Dobson 

 

Staff: Dr. Brendan Kelly, Mr. Daniel Lucas, and Ms. Patricia Barlow 

 

Guests:  Dr. Ruth Davison, Mrs. Missy Grace, Mr. Howard Reddy, Mr. Brett Berg, and Ms. Jan Butts 

 

Call to Order: Mr. Sprague called the meeting to order at 3:30 p.m. and welcomed everyone.  

 

Roll Call and Approval of the Minutes: The Secretary Mr. Peterson verified that a quorum had been established. The 

Board reviewed the minutes of the Board of Directors meeting held on June 14, 2016. Mr. Maygarden made a motion to 

approve the minutes as submitted. Mr. Dobson seconded the motion, with all voting to approve the motion. 

 

Information Reports:  

 

University Update: Dr. Bense presented the report on the University including an update on enrollment numbers which 

hit a record high for Fall 2016. She reported that the Presidential Search had concluded, and she anticipated a seamless 

transition to the new president, Dr. Martha Saunders, whose term begins January 1, 2017. She stated that she was very 

pleased with the response from the community relative to football and thanked the Foundation Board for its support of 

the initiative.  

 

Advancement Report: Dr. Kelly presented the Advancement Report.  He noted several gifts, including a $1.1 million 

planned gift for WUWF; a $1,000,000 gift commitment from Pen Air Federal Credit Union for the naming of the 

football field; $90,000 toward UWF football; and $25,000 for an endowment scholarship for non-Florida resident 

students. He reported that a new Associate Vice President, Dr. Meredith Brunen, would begin at the end of October. 

He stated that the 50th Anniversary Campaign was entering the public phase. To conclude, he provided an overview of 

the gifts, pledges, and gifts received for the previous fiscal year, the current fiscal year to date, and since the beginning 

of the campaign. 

 

Alumni Report: Mr. Barrow presented the Alumni report. The Alumni Association hosted several successful alumni 

engagements including networking events in Fort Lauderdale and Naples and tailgating events at all of the football games 

to date. The Alumni Association was expecting another successful tailgating event at the football game to be held on 

October 1st. Future events included tailgating events at the remaining home games as well as numerous activities during 

Homecoming week (October 17-22, 2016). Mr. Barrow acknowledged the hard work of the Alumni Relations staff. 

 

CFO’s Report: Mr. Lucas presented the CFO’s Report. Academic Works, a centralized scholarship management 

platform, has been implemented for the College of Education and Professional Studies and for the Hal Marcus College 

of Science and Engineering. Implementation will begin soon for the College of Health and for the College of Social 

Sciences and Humanities, followed early next year by implementation for the College of Business. The platform will 

assist faculty and staff with managing scholarship processes across all departments on campus. The platform will also 

assist students with identifying scholarships for which they are eligible. The implementation has been very successful 

thus far. Online Express has also been successfully implemented, and Alumni Relations staff were able to collect funds 

via credit card for the first time at the football game on September 10th. Mr. Lucas concluded his report by sharing that 

the Foundation had received a clean, unqualified audit for the fiscal year ending June 30, 2016. 

 

Reports of Board Officers & Committees:  

 

Executive Committee: Mr. Sprague reported that no action items from the Executive Committee were on the agenda.  
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Investment Committee: Mrs. Dorsey presented the Investment Committee report. As of June 30, 2016, the investment 

value (minus cash reserves) was $77,206,315. Returns for the quarter were 2.23%, exceeding the balanced index of 

2.08%. For the fiscal year, returns were negative, -3.06% compared to the balanced index of -2.10%. All categories are 

in line with policy guidelines for allocations. Mrs. Dorsey shared that the committee voted at its last meeting to liquidate 

the Foundation’s investment in the Specialty Strategies manager. 

 

Mrs. Dorsey led the committee in a review of the changes that had been approved by the committee for the investment 

policy. Specifically, the policy was revised to include international small cap as an asset class with a minimum 

investment of 2.5%, a maximum of 7.5%, and the target of 5.00%. The generic international asset class was reduced to 

5% minimum, 10% target, and 15% maximum. It has previously been 10% minimum, 15% target, and 20% maximum. 

Mrs. Dorsey made a motion that the full Board of Directors approve the recommended changes; Mr. Zaborski seconded 

the motion; the motion carried with all voting in favor.  

 

Audit/Budget Committee:  Mr. Lucas presented the Audit Budget Committee report on behalf of the chair. He noted 

that the auditors from Saltmarsh, Cleaveland & Gund attended the August meeting for the closing audit conference. As 

mentioned above, the Foundation received a clean, unqualified opinion for the fiscal year ending June 30, 2016. Mr. 

Dobson made a motion that the financial statements be approved by the full Board of Directors. Mrs. Dorsey seconded 

the motion. All voted in favor. 

 

Mr. Lucas reported that the committee reviewed the Foundation’s operating budget for fiscal year ending June 30, 2016. 

No significant variances were noted. The committee also reviewed Housing’s year-end budget. Housing finished the 

year with a surplus of $1,347,478. The debt service ratio at the end of the fiscal year was 1.55, exceeding the minimum 

of 1.2.  

 

Mr. Lucas led the members in a review of the terms for a proposed reissue of housing bonds that would result in a $4 

million savings for UWF. There would be no changes to the terms of the loan or the amount of the principal being 

financed. The savings would result from decreased interest and the elimination of fees. Mr. Lucas stated that if the Board 

approves moving forward with the proposed reissue, the Foundation would obtain a public bond rating and then proceed 

with reissuing the bonds with the lower interest rates. Mr. Byars made a motion to approve moving forward with the 

recommended bonds reissue; Mr. Maygarden seconded the motion; all voted in favor of the motion with one member (J. 

Gormley) abstaining because of a conflict of interest. 

 

Nominating Committee: Mr. Hutchinson gave the Nominating Committee report, recognizing the newly elected 

members who were attending their first meeting. He shared that the committee would be reviewing the results of the 

board engagement survey conducted in early summer 2016 at its next meeting. The committee would develop some 

recommendations based on the survey results and present them to the full Board of Directors at a future meeting.  

 

Grant Committee: Mr. Sprague reported that Mr. Dobson had agreed to serve as chair of the Grant Committee as Mr. 

Rick Fountain had completed his term. The Grant Committee would meet in December and will have a report at the next 

meeting. 

 

Other Business: Mr. Sprague recognized the work of Mr. Jason Crawford, the Foundation’s representative on the 

Presidential Search Committee. Serving on the committee required an extensive time commitment, and he thanked Mr. 

Crawford for his engagement and hard work.  

 

Adjournment:  Mr. Sprague thanked the Board members and staff for their participation in the meeting. There being no 

further business, the meeting was adjourned at 4:30 p.m. 

 
Minutes recorded by Patricia Barlow on September 29, 2016. 
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UWF FOUNDATION, INC. 

EXECUTIVE COMMITTEE MEETING 

Florida Public Archaeology Network Classroom 

November 10, 2016, Minutes 

 

Present 

Members: Mr. Brett Barrow, Mr. Gordon Sprague, Mr. Dave Cleveland, Mrs. Gail Dorsey, Mr. 

Richard Peterson, and Mr. David Hightower (by conference call) 

 

Staff: Dr. Brendan Kelly, Mr. Dan Lucas, and Ms. Patricia Barlow 

 

Guests: Mrs. Pat Lott, Dr. Meredith Brunen, Mr. Howard Reddy, and Ms. Jan Butts 

 

Call to Order: Mr. Sprague called the meeting to order at 3:35 p.m. Staff confirmed a quorum.  

 

Minutes: The committee members reviewed the minutes of the August 31, 2016, meeting. Mr. 

Cleveland made a motion to accept the minutes as presented. Mr. Peterson seconded the motion, and 

the motion carried with all voting in favor. 

 

University Update: Dr. Kelly provided a brief university update on behalf of Dr. Bense. He stated that 

the university community was actively engaged in transitional activities in preparation for Dr. Bense’s 

retirement as of December 31, 2016, and the beginning of Dr. Martha Saunders’ term as president which 

begins on January 1, 2017. 

 

Advancement Report: Dr. Kelly introduced the new Associate Vice President for Advancement, Dr. 

Meredith Brunen. He also shared advancement highlights including gifts to the College of Business, 

Women’s Basketball, Music, Baseball, the Downtown Lecture Series, and the UWF Camellia Garden 

enhancements. Dr. Kelly acknowledged Mr. Howard Reddy for his success in bringing about the gift for 

the Camellia Garden by working with the UWF Retired Employees Association and the Pensacola 

Camellia Club. Dr. Kelly provided updates on gifts, pledges, and planned gifts which total $49,027,038 

as of November 8, 2016. The public phase of the campaign begins at the 50th Anniversary Gala Event 

scheduled for November 16, 2016. He encouraged board members to attend. 

 

CFO’s Report: Mr. Lucas presented the CFO’s Report. He reported that the Division was launching a 

new online giving platform that would make it easier for donors and staff alike to process credit card 

gifts online and in the field. The university is continuing the implementation of Academic Works 

software to centralize scholarships. To date, implementation of both ventures has been very smooth. 

 

Investment Committee: Mrs. Dorsey provided a report on the third quarter 2016 investment pool 

performance. As of September 30, 2016, the investment value was $79,999,331. Total with cash reserves 

is $81,937,505. Returns for the fiscal year to date are 4.28%, compared to the balanced index of 3.93%. 

All categories are in line with policy guidelines for allocations. No managers presented to the committee 

at its meeting, and no recommendations for changes were put forward. Five managers are on caution 

status with one (Ironwood) expected to come off caution status soon next quarter. The other managers 

on caution status are Eagle Capital, Barrow-Hanley, Archstone, and Dodge and Cox. The committee 

considered the current spending rate and made a decision to maintain the spending rate at 4%. 
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Audit Budget Committee: Mr. Lucas and Mr. Hightower presented the Audit Budget Committee report. 

The committee had reviewed the Foundation’s operating budget for the quarter ending September 30, 

2016. No significant variances were noted. The committee also reviewed the housing budget for that 

period with expenses lower than projected and revenues higher than projected. Housing presented a 

projection of the capital expenditures expected over the next three years. Mr. Lucas shared that the 

committee had completed its annual review of internal controls at the meeting; no concerns were raised 

during the review. 

 

Mr. Lucas and Ms. Lott provided an update on the bonds refunding process. The refunding plan approved 

by the Board of Directors and Board of Trustees in September calls for a public bidding of the 2009 and 

2011 bonds. The other bond series will only swap paper. Also required is a public bond rating; the 

Foundation received an A2 rating although the outlook had been changed from stable to negative. The 

change in outlook reflected the rating committee’s concerns about the slim debt coverage ratio brought 

about by taking the Southside Residence Halls offline for maintenance concerns. However, the refunding 

of the bonds will considerably improve the debt coverage ratio. The pricing of the bonds was tentatively 

scheduled for November 17th and the closing will take place in mid-December. The estimated savings 

will be 11.6% for the 2011 bond series and 7.4% for the 2009 bond series; the savings for the 2009 series 

reflects that $51,000 per year will no longer be paid in fees to the Escambia County Housing Finance 

Authority. Ms. Lott led the committee in a review of the detailed SEC checklist informing the committee 

of what they needed to know in light of the fact that the Foundation would be issuing debt directly.  

 

Following the discussion, Mr. Cleveland made a motion to approve the resolution relating to the details 

of the bond refunding; Mrs. Dorsey seconded the motion. The motion carried with one member (B. 

Barrow) recusing himself from the vote.  

 

Nominating Committee: Dr. Kelly presented the Nominating Committee report on behalf of the chair 

John Hutchinson. He shared that the committee had reviewed the responses from board members related 

to board engagement and would be making some suggestions in response. The committee also reviewed 

the process and timeline of nominations of new board members. Finally, the committee took action to 

name a new Fellow who will be voted on at the full board meeting in December. If approved by the 

board, the new fellow will be announced at the Joint Boards Holiday Reception. 

 

Other Business: The Executive Committee considered a resolution authorizing the Foundation 

President, CFO, Chair, and/or Treasurer to open an account at Morgan Stanley for the purpose of 

receiving funds from a donor’s trust. Mrs. Dorsey made a motion to approve the resolution; Mr. 

Cleveland seconded the motion; the motion carried with all voting in favor of the motion. 

 

There being no further business, the meeting was adjourned at 4:35 p.m. 
 

Minutes recorded by Patricia Barlow on November 10, 2016 
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RESOLUTION OF THE EXECUTIVE COMMITTEE OF THE 

UNIVERSITY OF WEST FLORIDA FOUNDATION, INC., IN 

CONNECTION WITH THE REFINANCING OF CERTAIN DEBT 

ISSUED TO FINANCE STUDENT HOUSING FACILITIES AT 

THE UNIVERSITY OF WEST FLORIDA. 

WHEREAS, on September 29, 2016 the Board of Directors of the Foundation authorized 

the refunding and exchange of certain obligations previously issued by the Escambia Housing 

Finance Authority the proceeds of which were loaned to the Foundation; and  

WHEREAS, it is necessary for the Executive Committee to approve the forms of 

agreements and documents to implement such refunding and exchange; and 

NOW, THEREFORE, BE IT RESOLVED BY THE EXECUTIVE COMMITTEE OF THE 

UNIVERSITY OF WEST FLORIDA FOUNDATION, INC.: 

SECTION 1. DEFINITIONS.  The following terms shall have the following meanings 

herein, unless the text otherwise expressly requires.  Words importing singular number shall 

include the plural number in each case and vice versa, and words importing persons shall 

include firms and corporations.  Capitalized terms not otherwise defined herein shall have the 

meaning as set forth in the Trust Indenture. 

“2005 Indenture” means the Restated Trust Indenture, as amended and supplemented, 

dated as of December 1, 2005 by and between the Foundation and the Trustee. 

"Act" means Chapter 617, Section 1004.28 and Section 1010.62, Florida Statutes, and 

other applicable provisions of law.  

“Authority” means the Escambia County Housing Finance Authority and its successors 

and assigns. 

"Bond Purchase Contract" means the Bond Purchase Contract, to be executed between 

the Underwriter and the Foundation in accordance with the terms hereof. 

“Bonds” means collectively, the Series 2016A Bonds, the Series 2016B Bond and the 

Series 2016C Bond. 

"Chair" means the Chair of the Foundation and, in the Chair’s absence or unavailability, 

the Vice Chair. 

“Chief Financial Officer” means the Chief Financial Officer of the Foundation. 
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“Continuing Disclosure Certificate” means that certain Continuing Disclosure 

Certificate, made by the Foundation and the University, as the same may be amended and 

supplemented from time to time related to the Series 2016A Bonds. 

“Dormitory System Management Agreement” means the Dormitory System 

Management Agreement, dated as of December 1, 2016 by and between the Foundation and the 

University, as the same may be amended and supplemented from time to time. 

“Escrow Agent” means Regions Bank and its successors and assigns. 

“Escrow Deposit Agreement” means that certain Escrow Deposit Agreement by and 

between the Escrow Agent and the Foundation and any amendments or supplements thereto. 

"Financial Advisor" means Public Financial Management, Inc. 

"Foundation" means the University of West Florida Foundation, Inc. and its successors 

and assigns. 

"Preliminary Official Statement" means the Preliminary Official Statement to be used 

by the Underwriter in connection with the marketing of the Series 2016A Bonds. 

“Refunded Bonds” means collectively, the outstanding principal amount of the Series 

2009 Bond and the Series 2011 Bonds. 

“Series 2009 Bond” means the Escambia County Housing Finance Authority Dormitory 

Revenue Bond (University of West Florida Foundation, Inc.), Series 2009. 

“Series 2010 Bond” means the Escambia County Housing Finance Authority Dormitory 

Refunding Revenue Bond (University of West Florida Foundation, Inc.), Series 2010. 

“Series 2011 Bonds” means the Escambia County Housing Finance Authority 

Dormitory Revenue Bonds (University of West Florida Foundation, Inc.), Series 2011. 

“Series 2015 Bond” means the Escambia County Housing Finance Authority Dormitory 

Revenue Refunding Bond (University of West Florida Foundation, Inc.), Series 2015. 

“Series 2016A Bonds” means the Foundation’s Dormitory System Refunding Revenue 

Bonds, Series 2016A. 

“Series 2016B Bond” means the Foundation’s Dormitory System Refunding Revenue 

Bond, Series 2016B. 

 “Series 2016C Bond” means the Foundation’s Dormitory System Refunding Revenue 

Bond, Series 2016C. 
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“Sublease” shall mean that certain Sublease Agreement dated as of September 1, 1998, 

between the Board of Trustees of the University, as successor in interest to the Board of Regents 

of the State of Florida, as Landlord, and the Foundation, as Tenant, as amended and 

supplemented from time to time, pursuant to which the Foundation derives its leasehold 

interest in the real and personal property constituting the Dormitory System. 

"Trust Indenture" means the Trust Indenture between the Foundation and the Trustee 

as the same may be amended and supplemented. 

"Trustee" means Regions Bank and its successors and assigns. 

"Underwriter" means SunTrust Robinson Humphrey, Inc. and such other investment 

banking firm as may be selected by the Chair. 

"University" means the University of West Florida Board of Trustees. 

SECTION 2. AUTHORITY FOR THIS RESOLUTION.  This Resolution is enacted 

pursuant to the provisions of the Act and other applicable provisions of law. 

SECTION 3. FINDINGS.  The Recitals are hereby incorporated in this Section by 

reference thereto. It is hereby further found and determined that: 

(A) It is the desire of the Foundation to advance refund the Refunded Bonds 

in accordance with the terms of the Act and the 2005 Indenture. 

(B) The Foundation is authorized and empowered by the Act to enter into 

transactions such as that contemplated by this Resolution, the Trust Indenture and the 

Dormitory System Management Agreement, and to fully perform its obligations 

thereunder in order to advance refund the Refunded Bonds. 

(C) The Bonds are to be secured by "Pledged Revenues" which is defined in 

the Trust Indenture to mean Net Revenues of the Dormitory System (as defined in the 

Trust Indenture), and moneys on deposit in the funds and accounts established under 

the Trust Indenture and investment earnings thereon, but excluding moneys on deposit 

in the 2016 Rebate Account and the Issuing Expense Account. 

(D) Due to the present volatility of the market for obligations such as the 

Series 2016A Bonds and the complexity of the transactions relating to such Series 2016A 

Bonds, it is in the best interest of the Foundation that the Series 2016A Bonds be sold 

pursuant to a delegated negotiated sale to the Underwriter in accordance with the terms 

hereof, allowing market entry at the most advantageous time, rather than at a specified 

advertised date, thereby obtaining the best possible price and interest rate for the Series 

2016A Bonds.   
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(E) The Foundation has been advised by its Financial Advisor as to the 

market appropriateness of preparing for the purchase proposal of the Underwriter in 

light of current market levels and conditions and as to the acceptance of a Bond 

Purchase Contract for the Series 2016A Bonds publicly sold pursuant to a delegated 

negotiated sale subject to the conditions provided herein. 

(F) Sufficient proceeds from the sale of the Series 2016A Bonds will be 

deposited in an escrow fund and used to redeem the Refunded Bonds on the 

redemption date, all as provided in the Escrow Deposit Agreement. 

(G) The Bonds shall be secured solely as provided in the Trust Indenture, it 

being understood that the Bonds shall not be or constitute a general obligation of the 

Foundation, the University or the State of Florida, or any other political subdivision or 

agency thereof, a pledge of the faith and credit of any of them, or a lien upon any 

property of any of them. 

SECTION 4. AUTHORIZATION OF THE SERIES 2016A BONDS, REFUNDING OF 

THE REFUNDED BONDS, AND EXCHANGE OF THE SERIES 2010 BOND AND THE 

SERIES 2015 BOND.  The Foundation hereby authorizes the issuance of the Series 2016A Bonds 

in an amount not to exceed $32,500,000 in one or more series for the purposes of advance 

refunding the Refunded Bonds in accordance with the terms of the 2005 Indenture. The 

Foundation hereby authorizes the exchange of the Series 2010 Bond for the Series 2016B Bond 

and authorizes the exchange of the Series 2015 Bond for the Series 2016C Bond in accordance 

with the provisions of the Trust Indenture. 

SECTION 5. APPROVAL OF TRUST INDENTURE.  The Foundation hereby 

authorizes and directs the Chair to execute the Trust Indenture, and the Secretary to attest the 

same under the seal of the Foundation, and to deliver the Trust Indenture to the Trustee for 

execution.  The Trust Indenture shall be in substantially the form attached hereto as Exhibit A, 

with such changes, amendments, modifications, omissions and additions as may be approved 

by such Chair and in any event, including those changes necessary to reflect the terms and 

details of the Bonds.  Execution by the Chair of the Trust Indenture shall be deemed to be 

conclusive evidence of approval of such changes.  

SECTION 6. APPROVAL OF DELEGATED SALE; EXECUTION AND DELIVERY 

OF BOND PURCHASE CONTRACT.  Subject to full satisfaction of the conditions set forth in 

this Section, the Foundation hereby authorizes a delegated negotiated sale of the Series 2016A 

Bonds to the Underwriter in accordance with the terms of the Bond Purchase Contract to be 

dated the date of sale and to be substantially in the form attached hereto as Exhibit B, with such 

changes, amendments, modifications, omissions and additions thereto as shall be approved by 

the Chair or Chief Financial Officer in accordance with the provisions of this Section, the 

execution thereof being deemed conclusive evidence of the approval of such changes and full 

satisfaction of the conditions set forth in this Section.  The Bond Purchase Contract shall not be 
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executed by the Chair or the Chief Financial Officer until such time as all of the following 

conditions have been satisfied: 

(A) Receipt by the Chair and Chief Financial Officer of a written offer to 

purchase the Series 2016A Bonds by the Underwriter substantially in the form of the 

Bond Purchase Contract, said offer to provide for, among other things, (i) the issuance of 

not exceeding $32,500,000 initial aggregate principal amount of Series 2016A Bonds, (ii) 

an underwriting discount (including management fee and all expenses) not in excess of 

0.5% of the par amount of the Series 2016A Bonds, (iii) the maturities of the Series 2016A 

Bonds no later than June 1, 2040, and (iv) there shall be a net present value debt service 

savings of not less than 5.00% of Refunded Bonds par amount.  

(B) Receipt by the Chair and the Chief Financial Officer from the Underwriter 

of disclosure statements and truth-in-bonding information complying with Section 

218.385, Florida Statutes. 

SECTION 7. APPROVAL OF DORMITORY SYSTEM MANAGEMENT 

AGREEMENT.  The Foundation hereby authorizes and directs the Chair to execute the 

Dormitory System Management Agreement, and the Secretary to attest the same under the seal 

of the Foundation and to deliver the Dormitory System Management Agreement to the 

University for its execution.  The Dormitory System Management Agreement shall be in 

substantially the form attached hereto as Exhibit C, with such changes, amendments, 

modifications, omissions and additions as may be approved by the Chair.  Execution by the 

Chair of the Dormitory System Management Agreement shall be deemed to be conclusive 

evidence of approval of such changes.   

SECTION 8. AUTHORITY TO ENTER INTO ESCROW DEPOSIT AGREEMENT; 

APPOINTMENT OF ESCROW AGENT.  The Foundation hereby delegates the authority to the 

Chair or the Chief Financial Officer of the Foundation to enter into an Escrow Deposit 

Agreement with the Escrow Agent.  The terms of the Escrow Deposit Agreement shall be as 

approved by the Chair or Chief Financial Officer in consultation with the Foundation’s 

Financial Advisor and Bond Counsel.  Execution by the Chair of the Escrow Deposit Agreement 

shall be deemed to be conclusive evidence of approval of the Escrow Deposit Agreement.    

Regions Bank is hereby appointed as Escrow Agent.   

SECTION 9. REGISTRATION.  The Series 2016A Bonds sold to the Underwriter may 

initially be issued in the form of a separate single certificated fully registered Series 2016A Bond 

for each of the maturities of the Series 2016A Bonds.  Upon initial issuance, the ownership of 

each such Series 2016A Bond shall be registered in the registration books kept by the Trustee in 

the name of Cede & Co., as nominee of The Depository Trust Company ("DTC").  As long as the 

Series 2016A Bonds shall be registered in the name of Cede & Co., all payments of interest on 

the Series 2016A Bonds shall be made by the Trustee by check or draft or by bank wire transfer 

to Cede & Co., as Registered Owner of the Series 2016A Bonds.  The Series 2016B Bond and the 
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Series 2016C Bond shall be registered in the name of the 2010 Lender and the 2015 Lender, 

respectively, and without CUSIP numbers. 

SECTION 10. APPROVAL OF CONTINUING DISCLOSURE CERTIFICATE.  The 

Foundation hereby authorizes and directs the Chair to execute the Continuing Disclosure 

Certificate and to deliver the Continuing Disclosure Certificate to the Underwriter.  The 

Continuing Disclosure Certificate shall be in substantially in the form attached hereto as Exhibit 

D, with such changes, amendments, modifications, omissions and additions as may be 

approved by the Chair or the Chief Financial Officer.  Execution by the Chair or the Chief 

Financial Officer of the Continuing Disclosure Certificate shall be deemed to be conclusive 

evidence of approval of such changes. 

SECTION 11. PRELIMINARY OFFICIAL STATEMENT.  The use and distribution of a 

Preliminary Official Statement in substantially the form attached hereto as Exhibit E by the 

Underwriter for the purpose of offering the Series 2016A Bonds for sale is hereby authorized.  

The Chief Financial Officer is hereby authorized to deem such document final and deliver a 

"deemed final" certificate with respect to the Preliminary Official Statement in accordance with 

the provisions of SEC Rule 15(c)2-12. 

SECTION 12. OFFICIAL STATEMENT.  The form, terms and provisions of the final 

Official Statement relating to the Series 2016A Bonds which have been publicly sold, shall be 

substantially as set forth in the Preliminary Official Statement.  The Chief Financial Officer is 

hereby authorized and directed to execute and deliver said Official Statement in the name and 

on behalf of the Foundation, and thereupon to cause such Official Statement to be delivered to 

the Underwriter within seven business days of the date of acceptance of the Bond Purchase 

Contract with such changes, amendments, modifications, omissions and additions as may be 

approved by said Chief Financial Officer.  Said Official Statement, including any such changes, 

amendments, modifications, omissions and additions as approved by the Chief Financial 

Officer, and the information contained therein are hereby authorized to be used in connection 

with the sale of the Series 2016A Bonds to the public.  Execution by the Chief Financial Officer 

of the Official Statement shall be deemed to be conclusive evidence of approval of such changes. 

SECTION 13. APPOINTMENT OF TRUSTEE AND UNDERWRITER.    

(A) Regions Bank is hereby designated as Trustee under the Trust Indenture. 

(B) Pursuant to the results of the competitive bid process the Underwriter is 

designated as the underwriter for the Series 2016A Bonds. 

SECTION 14. AUTHORIZATION TO APPOINT AGENTS.  The Foundation hereby 

authorizes the Chair, or other officers, agents or employees of the Foundation, upon the advice 

of the Foundation’s Financial Advisor to appoint a verification agent and escrow bidding agent 

in connection with the refunding of the Refunded Bonds and to pay the costs associated 

therewith. 
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SECTION 15. GENERAL AUTHORITY.  The members of the Foundation, the 

President, the Chair, the Chief Financial Officer and the other officers, attorneys and other 

agents of the Foundation (including, without limitation, the Foundation's attorneys) are hereby 

authorized to do all acts and things required of them by this Resolution, the Official Statement 

or the Bond Purchase Contract, or desirable or consistent with the requirements of this 

Resolution, the Trust Indenture, the Continuing Disclosure Certificate, the Dormitory System 

Management Agreement, or the Bond Purchase Contract, and any related agreements such as 

security agreements or collateral assignment agreements, for the full punctual and complete 

performance of all the terms, covenants and agreements contained herein or therein, and each 

member, employee, attorney and officer of the Foundation and the Chair and Chief Financial 

Officer are hereby authorized and directed to execute and deliver any and all papers and 

instruments, including, but not limited to, execution and delivery of an amendment or 

supplement to the Sublease, if necessary, and any documents necessary to effectuate the 

exchange of the Series 2010 Bond and the Series 2015 Bond, and to be and cause to be done any 

and all acts and things necessary or proper for carrying out the transactions contemplated 

hereunder. 

SECTION 16. SEVERABILITY AND INVALID PROVISIONS.  If any one or more of 

the covenants, agreements or provisions herein contained shall be held contrary to any express 

provision of law or contrary to the policy of express law, though not expressly prohibited or 

against public policy, or shall for any reason whatsoever be held invalid, then such covenants, 

agreements or provisions shall be null and void and shall be deemed separable from the 

remaining covenants, agreements or provisions and shall in no way affect the validity of any of 

the other provisions hereof. 

SECTION 17. EFFECTIVE DATE.  This Resolution shall become effective immediately 

upon its adoption. 

ADOPTED this 10th day of November, 2016. 

 

UNIVERSITY OF WEST FLORIDA 

FOUNDATION, INC. 
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THIS REPORT IS BASED ON TRANSACTION RECORDS, 
PORTFOLIO VALUATIONS, AND PERFORMANCE SUPPLIED BY 
THE CLIENT, THE CUSTODIAN, THE INVESTMENT MANAGER, 
AND INVESTMENT DATABASES INCLUDING BLOOMBERG AND 

MORNINGSTAR. DUE TO THE TIMELINESS OF THIS REPORT 
PERFORMANCE INFORMATION MAY BE PRELIMINARY AND 
THEREFORE SUBJECT TO AUDIT. THIS REPORT IS COMPLETE 

AND ACCURATE TO THE BEST OF OUR KNOWLEDGE. 

PLEASE NOTE: 

AVAILABLE TO YOU UPON WRITTEN REQUEST, AT NO COST, IS AN 
INVESTMENT ADVISORY DISCLOSURE DOCUMENT (RAYMOND JAMES 

FORM ADV, PART II). IF YOU WOULD LIKE A COPY, PLEASE CONTACT 
YOUR RAYMOND JAMES REPRESENTATIVE. 
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 Q3 2016 Market Commentary  

 

After a strong July, U.S. stocks largely moved sideways for much of the remainder of the third 

quarter as investors again focused on the pace and magnitude of potential rate hikes 

 After a 51-day streak of days without the S&P 500 experiencing at least a 1% decline, U.S. stocks 
became volatile again in mid-September as comments by some Fed officials caused investors to worry 
about the possibility of a faster-than-expected pace of rate hikes to end the year 

 Janet Yellen sounded hawkish in her comments from Jackson Hole and Stanley Fischer suggested the 
possibility of two rate hikes this year, but the August employment report (which came in under 
expectations) seemed to swing the pendulum back to fewer / slower rate hikes  

 The S&P 500 ended the quarter with a gain of +3.9%. The S&P 500 is now up +7.8% year-to-date 
o The so called R.U.S.T. sectors (REITs, Utilities, Staples & Telecomm) sold off during the quarter 

after their very strong run in the first half.  They were down anywhere from 2-6% during Q3 
o Technology was the best performing sector, up +12.9% during the quarter 

 Fixed income returns were muted in Q3 after a very strong first half. The Barclays Aggregate Bond Index 
ending the quarter up +0.5%.  Year-to-date the index is up +5.8% 

o The 10-year Treasury yield ended Q3 at 1.61%, up from 1.49% at the end of last quarter 
o Globally, more than $12 trillion of debt is trading with negative yields 

 U.S. economic indicators remain mixed; 
o U.S. GDP for Q2 came in at +1.1%, however, the Atlanta Federal Reserve’s GDPNow real-time 

GDP tracker was running at a +2.4% pace as of the end of September  
o The U.S. manufacturing sector had a surprise decline in August, with an ISM reading slightly 

under 50.0, which suggests slight contraction in the sector 
o The University of Michigan Consumer Sentiment Index came in at 89.8 in September, down from 

June’s reading of 93.5.  The average since the Index’s 1975 inception is 85.4 

 The price of oil seems to have stabilized in the $40-50 dollar range 

 The U.S. Dollar remained largely range-bound vs. major foreign currencies during the quarter as 
investors continued to debate the most likely path of interest rates in the U.S. 

 Expectations for calendar year 2016 S&P 500 earnings growth are for a decline of -0.2% with revenues 
expected to increase by +2.0% year-over-year. For 2017, analysts are projecting earnings growth of 
+13.4% and revenue growth of +6.1%. 

o Despite falling slightly, profit margins still remain near a cyclical peak 
o The current 12-month forward P/E ratio is 16.7x (vs. a 10-year average of 14.3x) 
o Nine of ten sectors have forward P/E ratios above their 10-year averages 

 

Developed International equity markets were up sharply during the third quarter as the 
spotlight shifted, at least temporarily, from politics to earnings expectations and valuations  

 Developed international equities, as measured by the MSCI EAFE Index, ended the quarter up +6.4% 
o Japan, New Zealand and Hong Kong had strong returns during the quarter as fears around 

China’s slowdown subsided somewhat 
o Sectors and businesses most exposed to the UK were weak, as investors feared an economic 

slowdown as a result of the Brexit vote   
o The overall effect of foreign currency on developed international returns was flat 

 The British currency remains well below pre-Brexit levels 

 On the back of improved investor sentiment and attractive valuations, Emerging Markets had a very 
strong quarter with the MSCI Emerging Markets Index ending up +9.0% 

o The BRICs countries (Brazil, Russia India, China) were all up sharply during the quarter 
o Emerging Asian countries were the largest driver of return for the overall index 
o EM Europe and EM Latin America had positive returns, but were relative laggards  

 

Major risks continued to be policy & political uncertainty / geopolitics / terrorism 
 Market reaction and potential economic fallout from a very divisive U.S. Presidential election 

 Potential policy error on the part of a number of global central banks 

 Renewed weakness in China – particularly in their real estate & banking sectors 

 Geopolitical uncertainty / Terrorism 
 
Footnotes: 
Returns are Index level, computed from Morningstar Direct and include the S&P 500, Barclays Capital Aggregate Bond Indexes, Barclays Capital High 
Yield Index, MSCI EAFE Index(net), MSCI Emerging Markets Index(net)   
Economic data is taken from The Federal Reserve, Bureau of Labor Statistics, Bureau of Economic Analysis, Institute for Supply Management and FactSet  
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Portfolio Mix 1

Source: ACG, Deutsche Bank, Forecasts.org

The End Of The Bond Bull Market?

10 Year Treasury

(% yield)

Global Bond Market Returns By Decade

(Annualized Return)

• 10-year Treasury yields have fallen

since they peaked in the early 1980s

• As a result, the last four decades have

given investors a false sense of normal

due to the boost provided to bond

prices from continual lower rates
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Portfolio Mix 1

Source: ACG, BlackrRock, Deutsche Bank 

Low Interest Rates Across Most Of The Globe

• As sovereign yields have declined

across the globe, areas such as

emerging market bonds have attracted

more assets

Sovereign Debt Yields

(2011 – 2016)

Sales of Safes in Japan

(2008 – 2016)

• Fear over the loss of purchasing power

in a negative rate environment has

also been a large reason for the recent

increase in sales of safes!
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Portfolio Mix 1

Source: ACG, Credit Suisse, Morningstar

The Market Has Favored Stocks With Yield

• The low interest rate environment has

pushed investors into higher yielding

areas of the equity market

• The so called “yield trade” has

outperformed in so far in 2016, but

recently reversed course in Q3 as the

R.U.S.T. sectors declined

Fund Flows vs. 10-year Yield

Sector
1st  Half 

2016

3rd Quarter 

2016

REITs +13.4% -1.4%

Utilities +23.4% -5.9%

Staples +10.5% -2.6%

Telecomm +24.9% -5.6%

Performance of R.U.S.T. Sectors
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Portfolio Mix 1

Source: ACG, Bespoke

Equity Market Themes in Q3

• There were a few key themes in Q3 across the S&P 500;
• Mega-caps lagged, while small stocks outperformed

• Stocks with lowest P/E ratios outperformed

• A weak dollar caused outperformance in stocks with a high % of international revenues

• The stocks in the index that did best in first half were down in Q3 on average and the stocks in index that did

worst in first half were up big in Q3

• The quarter was a rotation out of what worked in 1st half into what didn’t work
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Portfolio Mix 1

Source: ACG, JP Morgan, Credit Suisse

Despite Low Rates, Credit Still Attractive vs. Equity

• Despite fears over rising rates, fixed

income spreads remain near historical

averages relative to history…

• …While equity valuations, particularly 

in the U.S., are closer to historically 

high levels

Investment Grade Spreads

(Spread to Worst)

Large Cap Equity Valuation

(P/E, P/B, P/S valuation composite)
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Portfolio Mix 1

Source: ACG, Goldman Sachs

Where Are We In The Cycle?

• Valuations in the U.S. are

nearing cyclical highs

• The slow recovery we’ve

seen, however, leaves

continued room for

expansion in some key

areas of the economy
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Portfolio Mix 1

Source: ACG, Goldman Sachs

Post Election Rally?

• In recent years the S&P 500 has rallied in the months immediately following the U.S

Presidential Election

Avg. S&P 500 Post-Election Return

(1988 - 2016)
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Source: ACG, Hartford Investment Management

Buying During Volatility Can Create Value
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Portfolio Mix 1

Source: ACG, Societe Generale

What Are The Biggest Risks?

• Downside risks include the potential for a hard landing in China and a repricing of

risk in the markets

• Upside risks include more government stimulus as well as a stronger corporate

capital expenditure cycle
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Market Indices (%)

Ending September 30, 2016

S&P 500 0.02 3.85 7.84 15.43 11.16 16.37 7.24

Dow Jones Industrial Average -0.41 2.78 7.21 15.46 9.23 13.77 7.39

Nasdaq Composite 1.89 9.69 6.08 14.97 12.09 17.07 8.93

MSCI EAFE 1.23 6.43 1.73 6.52 0.48 7.39 1.82

Russell 2000 1.11 9.05 11.46 15.47 6.71 15.82 7.07

Dow Jones U.S. Total Stock Market 0.18 4.43 8.14 14.93 10.39 16.30 7.49

Russell Indices

Russell 1000 0.08 4.03 7.92 14.93 10.78 16.41 7.40

Russell 1000 Growth 0.37 4.58 6.00 13.76 11.83 16.60 8.85

Russell 1000 Value -0.21 3.48 10.00 16.20 9.70 16.15 5.85

Russell Midcap 0.20 4.52 10.26 14.25 9.70 16.67 8.32

Russell Midcap Growth -0.05 4.59 6.84 11.24 8.90 15.85 8.51

Russell Midcap Value 0.42 4.45 13.72 17.26 10.49 17.38 7.89

Russell 2000 Growth 1.44 9.22 7.48 12.12 6.58 16.15 8.29

Russell 2000 Value 0.79 8.87 15.49 18.81 6.77 15.45 5.78

Sector Indices

S&P Basic Materials -1.25 3.71 11.45 22.25 6.50 12.71 6.72

S&P Consumer Discretionary -0.31 2.94 3.64 9.64 11.52 20.10 10.46

S&P Consumer Staples -1.46 -2.63 7.55 15.77 13.05 15.42 10.75

S&P Energy 3.08 2.26 18.72 18.96 -2.19 5.96 4.67

S&P Financials -2.72 4.59 1.40 7.44 8.27 17.37 -1.58

S&P Health Care -0.51 0.94 1.37 10.71 14.36 20.02 10.19

S&P Industrials -0.11 4.14 10.87 19.74 10.45 17.54 7.66

S&P Information Technology 2.44 12.86 12.51 22.82 17.48 18.08 10.46

S&P Real Estate -1.34 -2.09 8.16 17.46 13.84 15.77 5.94

S&P Telecommunication Services -0.93 -5.60 17.86 26.82 9.80 12.30 6.78

S&P Utilities 0.39 -5.91 16.13 17.37 13.57 12.09 7.91

International Indices

MSCI Emerging Markets 1.29 9.03 16.02 16.78 -0.56 3.03 3.95

MSCI EAFE ex Japan 1.11 5.77 1.45 4.87 -0.36 7.37 2.03

MSCI Europe 0.87 5.40 0.00 2.49 -0.56 7.46 1.50

MSCI Pacific 1.96 8.46 5.26 14.74 2.31 7.31 2.50

MSCI AC World Ex U.S. 1.23 6.91 5.82 9.26 0.18 6.04 2.16

MSCI EAFE Small Cap 2.97 8.64 5.19 12.33 5.08 11.07 4.39

MSCI Frontier Markets 2.56 2.65 2.16 0.91 -0.17 4.64 -0.26

Bond Indices

Citigroup Treasury Bill 3-Month 0.02 0.07 0.19 0.20 0.09 0.08 0.84

Barclays Capital Municipal Bond -0.50 -0.30 4.01 5.58 5.54 4.48 4.75

Barclays Capital Aggregate Bond -0.06 0.46 5.80 5.19 4.03 3.08 4.79

Barclays Capital U.S. Gov/Credit -0.19 0.40 6.66 5.86 4.22 3.24 4.86

Barclays Capital U.S. Gov/Credit Intermediate 0.13 0.16 4.24 3.52 2.80 2.45 4.17

Barclays US Corporate High Yield 0.67 5.55 15.11 12.73 5.28 8.34 7.71

Citigroup World Government Bond 0.65 0.30 11.07 9.71 1.78 0.77 4.10

Other Indices

HFRI Fund Of Funds Diversified 0.39 2.09 -0.36 0.06 2.26 3.17 1.84

HFRI Fund Of Funds Conservative 0.52 2.01 0.42 0.42 2.20 3.14 1.52

HFRI Fund Of Funds Strategic 0.89 3.66 -0.06 1.44 2.12 3.61 1.88

Wilshire Liquid Alternative 0.14 1.45 2.32 1.29 0.80 2.11 1.39

FTSE EPRA Global -0.90 1.46 10.97 15.85 8.59 13.16 4.16

FTSE EPRA International 0.20 4.28 10.44 11.66 3.21 10.42 2.57

Alerian MLP 1.85 1.07 15.94 12.74 -4.82 4.96 9.01

Bloomberg Commodity 3.13 -3.86 8.87 -2.58 -12.34 -9.37 -5.33

*Sources: Morningstar Direct and HFR. Returns include dividends; 3-year, 5-year, and 10-year returns are annualized.

Indices are unmanaged. You cannot invest directly into an index. Past performance is not indicative of future results.

A division of Raymond James & Associates, Inc.  |  Member NYSE, SIPC

ATLANTA CONSULTING GROUP // 3050 PEACHTREE ROAD, SUITE 600 // ATLANTA, GA  30305 // 888.317.2810 // 404.240.6706

10 Years
Latest

Month

Quarter

to Date
YTD 1 Year 3 Years 5 Years
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Asset class and reference benchmarks:

Alerian MLP:  The Alerian MLP Index is the leading gauge of large- and mid-cap energy Master Limited Partnerships (MLPs). The float-adjusted, capitalization-

weighted index, which includes 50 prominent companies and captures approximately 75% of available market capitalization, is disseminated real-time on a price-return

basis (AMZ) and on a total-return basis (AMZX).

Bloomberg Commodity Total Return Index:  Formerly the Dow Jones-UBS Commodity Index TR (DJUBSTR),is composed of futures contracts and reflects the

returns on a fully collateralized investment in the BCOM. This combines the returns of the BCOM with the returns on cash collateral invested in 3 Month U.S. Treasury

Bills.

Barclay 10-Year Municipal: A rules-based, market-value weighted index engineered for the long-term tax-exempt bond market. This index is the 10 year (8-12)

component of the Municipal Bond Index.

Barclay 10-Year U.S. Treasuries: Measures the performance of U.S. Treasury securities that have a remaining maturity of 10 years.

Barclays U.S. Aggregate Index: Represents securities that are SEC-registered, taxable, and dollar denominated. The index covers the U.S. investment-grade fixed

rate bond market, with index components for government and corporate securities, mortgage pass-through securities, and asset-backed securities.

Barclays Global Aggregate ex-U.S. Dollar Bond Index: Tracks an international basket of bonds that currently contains 65% government, 14% corporate, 13%

agency and 8% mortgage-related bonds.

Barclays High Yield: Covers the universe of fixed-rate, non-investment grade debt. Pay-in-kind (PIK) bonds, Eurobonds, and debt issues from countries designated as

emerging markets (e.g., Argentina, Brazil, Venezuela, etc.) are excluded, but Canadian and global bonds (SEC-registered) of issuers in non-EMG countries are

included. Original issue zeroes, step-up coupon structures and 144-As are also included.

Barclays U.S. Corporate High Yield: Composed of fixed-rate, publicly issued, non-investment grade debt.

ASSET CLASS BENCHMARK

U.S. Equity Russell 3000 TR

Non-U.S. Equity MSCI ACWI ex US NR

U.S. Fixed Income Barclays  U.S. Aggregate Bond TR

Global Real Estate (prior to 2008) NASDAQ Global Real Estate NR

Global Real Estate (2008-present) FTSE EPRA/NAREIT Global Real Estate NR

Commodities Bloomberg Commodity TR USD

Cash & Cash Alternatives Citi Treasury Bill 3 Mon USD

INDEX DESCRIPTIONS
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Bloomberg Commodity Index:  The index is made up of 22 exchange-traded futures on physical commodities. The index currently represents 20 commodities, which are weighted to

account for economic significance and market liquidity.

Citi 3-Month Treasury-Bill Index: This is an unmanaged index of three-month Treasury bills.

The Dow Jones Industrial Average is an unmanaged index of 30 widely held securities.

Dow Jones U.S. Total Stock Market Index, which comprises all U.S. equity securities with readily available prices.

FTSE EPRA/NAREIT Global Real Estate Index: Designed to represent general trends in eligible listed real estate stocks worldwide. Relevant real estate activities are defined as the

ownership, trading and development of income producing real estate.

Gross Domestic Product (GDP) is the annual market value of all goods and services produced domestically by the US.

HFRI Fund of Funds Conservative:  FOFs classified as 'Conservative' exhibit one or more of the following characteristics: seeks consistent returns by primarily investing in funds that

generally engage in more 'conservative' strategies such as Equity Market Neutral, Fixed Income Arbitrage, and Convertible Arbitrage; exhibits a lower historical annual standard

deviation than the HFRI Fund of Funds Composite Index. A fund in the HFRI FOF Conservative Index shows generally consistent performance regardless of market conditions.

HFRI Fund of Funds Diversified:  FOFs classified as 'Diversified' exhibit one or more of the following characteristics: invests in a variety of strategies among multiple managers;

historical annual return and/or a standard deviation generally similar to the HFRI Fund of Fund Composite index; demonstrates generally close performance and returns distribution

correlation to the HFRI Fund of Fund Composite Index. A fund in the HFRI FOF Diversified Index tends to show minimal loss in down markets while achieving superior returns in up

markets.

HFRI Fund of Funds Strategic:  FOFs classified as 'Strategic' exhibit one or more of the following characteristics: seeks superior returns by primarily investing in funds that generally

engage in more opportunistic strategies such as Emerging Markets, Sector specific, and Equity Hedge; exhibits a greater dispersion of returns and higher volatility compared to the

HFRI Fund of Funds Composite Index. A fund in the HFRI FOF Strategic Index tends to outperform the HFRI Fund of Fund Composite Index in up markets and underperform the index

in down markets.

MSCI All Country World Index Ex-U.S Index.: A market-capitalization-weighted index maintained by Morgan Stanley Capital International (MSCI) and designed to provide a broad

measure of stock performance throughout the world, with the exception of U.S.-based companies. It includes both developed and emerging markets.

MSCI EAFE Index  (Europe, Australasia, Far East): A free-float adjusted market capitalization index that is designed to measure developed market equity performance, excluding

the United States and Canada. The EAFE consists of the country indices of 21 developed nations.

MSCI EAFE Growth Index:  Represents approximately 50% of the free-float adjusted market capitalization of the MSCI EAFE index, and consists of those securities classified by

MSCI as most representing the growth style.

MSCI EAFE Small-Cap Index:  An unmanaged, market-weighted index of small companies in developed markets, excluding the U.S. and Canada.

MSCI EAFE Value: Represents approximately 50% of the free-float adjusted market capitalization of the MSCI EAFE index, and consists of those securities classified by MSCI as

most representing the value style.

INDEX DESCRIPTIONS (continued)
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MSCI Emerging Markets Index: Designed to measure equity market performance in 25 emerging market indexes. The three largest industries are materials, energy and

banks.

MSCI Local Currency Index:  A special currency perspective that approximates the return of an index as if there were no currency valuation changes from one day to the

next.

The NASDAQ Composite Index is an unmanaged index of all stocks traded on the NASDAQ over-the-counter market.

Price Earnings Ratio (P/E) is the price of the stock divided by its earnings per share.

Russell 1000 Index: Measures the performance of the 1,000 largest companies in the Russell 3000 Index, which represents approximately 90% of the investible U.S. equity

market.

Russell 1000 Value Index: Measures the performance of those Russell 1000 companies with lower price-to-book ratios and lower forecasted growth values.

Russell 1000 Growth Index: Measures the performance of those Russell 1000 companies with higher price-to-book ratios and higher forecasted growth values.

Russell Mid-Cap Index: Measures the performance of the 800 smallest companies of the Russell 1000 Index, which represent approximately 30% of the total market

capitalization of the Russell 1000 Index.

Russell Mid-Cap Value Index: Measures the performance of those Russell Mid-cap companies with lower price-to-book ratios and lower forecasted growth values.

Russell Mid-Cap Growth Index: Measures the performance of those Russell Mid-cap companies with higher price-to-book ratios and higher forecasted growth values.

Russell 2000 Index: Measures the performance of the 2,000 smallest companies in the Russell 3000 Index, which represent approximately 8% of the total market

capitalization of the Russell 3000 Index.

Russell 2000 Value Index: Measures the performance of those Russell 2000 companies with lower price-to-book ratios and lower forecasted growth values.

Russell 2000 Growth Index: Measures the performance of those Russell 2000 companies with higher price-to-book ratios and higher forecasted growth values.

Russell 3000 Index: Measures the performance of the 3,000 largest U.S. companies based on total market capitalization, which represents approximately 98% of the

investable U.S. equity market.

Standard & Poor’s 500 (S&P 500): Measures changes in stock market conditions based on the average performance of 500 widely held common stocks. Represents 

approximately 68% of the investable U.S. equity market.

S&P 500 Consumer Discretionary: Comprises those companies included in the S&P 500 that are classified as members of the GICS® consumer discretionary sector.

S&P 500 Consumer Staples: Comprises those companies included in the S&P 500 that are classified as members of the GICS® consumer staples sector.

S&P 500 Energy: Comprises those companies included in the S&P 500 that are classified as members of the GICS® energy sector.

INDEX DESCRIPTIONS (continued)
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S&P 500 Financials: Comprises those companies included in the S&P 500 that are classified as members of the GICS® financials sector

S&P 500 Health Care: Comprises those companies included in the S&P 500 that are classified as members of the GICS® health care sector.

S&P 500 Industrials: Comprises those companies included in the S&P 500 that are classified as members of the GICS® industrials sector.

S&P 500 Information Technology: Comprises those companies included in the S&P 500 that are classified as members of the GICS® information technology sector.

S&P 500 Materials: Comprises those companies included in the S&P 500 that are classified as members of the GICS® materials sector.

S&P 500 Real Estate:  Comprises those companies included in the S&P 500 that are classified as members of the GICS® real estate sector.

S&P 500 Telecom Services: Comprises those companies included in the S&P 500 that are classified as members of the GICS® telecommunication services sector.

S&P 500 Utilities: Comprises those companies included in the S&P 500 that are classified as members of the GICS® utilities sector.

Wilshire Liquid Alternative Index:  The Wilshire Liquid Alternative IndexSM measures the collective performance of the five Wilshire Liquid Alternative strategies that make up

the Wilshire Liquid Alternative Universe. The Wilshire Liquid Alternative Index (WLIQA) is designed to provide a broad measure of the liquid alternative market by combining the

performance of the Wilshire Liquid Alternative Equity Hedge IndexSM (WLIQAEH), Wilshire Liquid Alternative Global Macro IndexSM (WLIQAGM), Wilshire Liquid Alternative

Relative Value IndexSM (WLIQARV), Wilshire Liquid Alternative Multi-Strategy IndexSM (WLIQAMS), and Wilshire Liquid Alternative Event Driven IndexSM (WLIQAED).

Opinions expressed are not necessarily those of Raymond James & Associates or your financial advisor. The author's opinions are subject to change without notice. Information

contained in this report was received from sources believed to be reliable, but accuracy is not guaranteed. Past performance is not indicative of future results. Investing always

involves risk and you may incur a profit or loss. No investment strategy can guarantee success. It is not possible to invest directly in an index. The S&P 500 is an unmanaged

index of 500 widely held stocks. Investments in the energy sector are not suitable for all investors. Further information regarding these investments is available from your financial

advisor. Investing in small and mid cap stocks are riskier investments which include price volatility, less liquidity and the threat of competition. International investing involves

additional risks such as currency fluctuations, differing financial accounting standards, and possible political and economic instability. These risks are greater in emerging markets.

VIX is the Chicago Board Options Exchange (CBOE) Volatility Index, which shows the market's may be subject to rapid obsolescence. There are additional risks associated with

investing in an individual sector, including limited diversification.

INDEX DESCRIPTIONS (continued)
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University of West Florida Foundation 
Performance Summary 

September 2016 
 
We started the quarter with a market value of $77,150,897 and we ended the quarter with a 
value of $79,999,331.  For the quarter ending September 2016, the Foundation returned 4.28% 
versus 3.93% for a balanced index that reflects the underlying asset allocation of the total fund. 
The outperformance for the quarter was attributable to Eagle Capital, Dodge & Cox 
International, Tortoise MLP, Barrow Hanley and our Alternative Investments. 
 
Large Cap Equity:  Eagle Capital outperformed for the quarter (4.54% vs. 3.48%) while the 
Vanguard 500 Index performed in line.  Eagle Capital is trailing over a three year time period. 
We recommend maintaining “caution status” and monitoring for improved performance. 
 
Small Cap Equity:  Our small cap managers underperformed the Russell 2000 for the quarter. 
Conestoga returned 6.44% vs. 9.05% while SouthernSun returned 2.59% vs. 9.05%. 
 
International Equity:  Our international managers were split versus the benchmark for the 
quarter. William Blair returned 5.56% and Dodge & Cox returned 10.11% while the MSCI ACWI 
ex US returned 6.91%. Dodge & Cox is trailing over a three year time period. We recommend 
maintaining “caution status” and monitoring for improved performance. Additionally, we added 
the T. Rowe Price International Small Cap fund during the quarter.  
 
Emerging Markets Equity:  DFA Emerging Markets underperformed the MSCI Emerging 
Markets Index for the quarter (7.97% vs. 9.03%).  
 
Master Limited Partnerships:  Tortoise, our MLP manager, outperformed the Alerian Index for 
the quarter (9.85% vs. 1.07%).   
 
Fixed Income:  Our fixed income manager, Barrow Hanley, outperformed the Barclays 
Aggregate Index for the quarter (0.72% vs. 0.46%). They continue to lag on a three year basis 
and are outperforming on a five year basis. We recommend maintaining “caution status” and 
monitoring for improved performance. 
 
Alternatives:  For the quarter, Archstone and Ironwood outperformed versus their respective 
benchmarks. Archstone returned 3.77% vs. 2.53% while Ironwood returned 2.89% vs. 2.01%. 
We recommend maintaining “caution status” for Archstone due to underperformance on a 
three year basis. We recommend removing “caution status” for Ironwood as they are beating 
their benchmark over a three and five year basis. 
 
Summary: After a strong July, U.S. stocks largely moved sideways for much of the remainder of 
the third quarter as investors again focused on the pace and magnitude of potential rate hikes.  
After a 51-day streak of days without the S&P 500 experiencing at least a 1% decline, U.S. 
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stocks became volatile again in mid-September as comments by some Fed officials caused 
investors to worry about the possibility of a faster-than-expected pace of rate hikes to end the 
year.  Janet Yellen sounded hawkish in her comments from Jackson Hole and Stanley Fischer 
suggested the possibility of two rate hikes this year, but the August employment report (which 
came in under expectations) seemed to swing the pendulum back to fewer / slower rate hikes.  
The S&P 500 ended the third quarter with a gain of +3.9%. The S&P 500 is now up +7.8% year-
to-date.  Fixed income returns were muted in Q3 after a very strong first half.  The Barclays 
Aggregate Bond Index ending the quarter up +0.5%.  Year-to-date the index is now up +5.8%.  
Developed international equities, as measured by the MSCI EAFE Index, ended the quarter up 
+6.4%.  On the back of improved investor sentiment and attractive valuations, Emerging 
Markets had a very strong quarter with the MSCI Emerging Markets Index ending up +9.0%.  
The U.S. Dollar remained largely range-bound vs. major foreign currencies during the quarter as 
investors continued to debate the most likely path of interest rates in the United States. 
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University of West Florida
Report Period Ending September 30, 2016

Fiscal Year Ends: June

QTD

Market Current Latest 06/30/2016 Fiscal Latest Latest 2 Latest 3 Latest 5 Latest 10 Latest 15 Inception Inception

Value Allocation Month 09/30/2016 YTD YTD Year Years Years Years Years Years to Date Date

Total Composite $79,999,331 100.00% 0.71% 4.28% 4.28% 6.43% 8.58% 2.23% 4.71% 8.84% 4.33% 5.61% 4.59% 03/31/1999
Balanced Index 0.51% 3.93% 3.93% 6.59% 9.37% 2.52% 4.88% 8.53% 4.44% 5.77% 4.56%

Large Cap Equity

Eagle Capital Management $9,227,607 11.53% 0.54% 4.54% 4.54% 3.30% 9.71% 5.09% 9.15% N/A N/A N/A 12.84% 10/01/2012
S&P 500 0.02% 3.85% 3.85% 7.84% 15.43% 7.11% 11.16% N/A N/A N/A 13.09%

Vanguard 500 Index $9,472,190 11.84% 0.02% 3.84% 3.84% 7.81% 15.40% 7.08% 11.12% N/A N/A N/A 13.12% 09/28/2012
S&P 500 0.02% 3.85% 3.85% 7.84% 15.43% 7.11% 11.16% N/A N/A N/A 13.13%

Small Cap Equity

Conestoga Small Cap Fund $4,401,518 5.50% 1.84% 6.44% 6.44% 8.67% 18.21% 13.48% N/A N/A N/A N/A 4.83% 04/01/2014
Russell 2000 1.11% 9.05% 9.05% 11.46% 15.47% 8.12% N/A N/A N/A N/A 3.53%

AMG SouthernSun US Equity $4,392,685 5.49% -1.02% 2.59% 2.59% 12.17% 11.47% N/A N/A N/A N/A N/A 0.46% 10/07/2014
Russell 2000 1.11% 9.05% 9.05% 11.46% 15.47% N/A N/A N/A N/A N/A 9.47%

International Equity

William Blair Intl Growth CL I $3,939,813 4.92% 2.18% 5.56% 5.56% 1.48% 6.32% -0.02% 1.99% 8.89% 3.16% N/A 6.04% 03/31/2004
MSCI ACWI ex US - Net 1.23% 6.91% 6.91% 5.82% 9.26% -2.04% 0.18% 6.04% 2.16% N/A 5.27%

Dodge & Cox International Stock $3,795,580 4.74% -0.01% 10.11% 10.11% 4.74% 5.61% -5.91% 0.08% 8.20% N/A N/A 0.79% 12/31/2007
MSCI ACWI ex US - Net 1.23% 6.91% 6.91% 5.82% 9.26% -2.04% 0.18% 6.04% N/A N/A -0.52%

T. Rowe Price Int'l Discovery Fund $4,098,349 5.12% N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 2.46% 09/14/2016
MSCI ACWI ex US Small Cap N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 2.49%

Emerging Markets

DFA Emerging Markets Core I $4,601,718 5.75% 1.34% 7.97% 7.97% 17.55% 17.31% -2.32% 0.28% N/A N/A N/A 3.54% 12/16/2011
MSCI Emerging Mkt - Net 1.29% 9.03% 9.03% 16.02% 16.78% -2.91% -0.56% N/A N/A N/A 2.53%

MLP & MLP Related

Tortoise MLP & Pipeline Fnd Instl $3,359,439 4.20% 6.74% 9.85% 9.85% 40.19% 24.63% -9.13% N/A N/A N/A N/A -2.47% 04/11/2014
Alerian MLP 1.85% 1.07% 1.07% 15.94% 12.74% -17.20% N/A N/A N/A N/A -9.32%

Fixed Income

Barrow, Hanley $10,817,962 13.52% -0.09% 0.72% 0.72% 6.21% 5.66% 4.00% 3.94% 3.44% 4.93% N/A 4.50% 04/30/2003
Barclays Aggregate -0.06% 0.46% 0.46% 5.80% 5.19% 4.06% 4.03% 3.08% 4.79% N/A 4.44%

Alternative Investments

Archstone Offshore LTD $7,464,950 9.33% 0.22% 3.77% 3.77% -0.70% 0.35% -1.97% 1.01% 4.66% 3.14% N/A 4.01% 03/31/2005
HFRI Fund of Funds 0.56% 2.53% 2.53% -0.11% 0.62% 0.28% 2.20% 3.19% 1.78% N/A 2.53%

Ironwood International LTD $7,770,039 9.71% 0.78% 2.89% 2.89% 0.47% 0.33% 1.53% 4.43% 6.21% 3.64% N/A 4.16% 03/31/2005

HFRI FOF Conservative 0.52% 2.01% 2.01% 0.42% 0.42% 0.52% 2.20% 3.14% 1.52% N/A 2.12%
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University of West Florida
Report Period Ending September 30, 2016

Fiscal Year Ends: June

QTD

Market Current Latest 06/30/2016 Fiscal Latest Latest 2 Latest 3 Latest 5 Latest 10 Latest 15 Inception Inception

Value Allocation Month 09/30/2016 YTD YTD Year Years Years Years Years Years to Date Date

Real Estate

Harbert Real Estate IV $217,869 0.27% 0.00% 0.00% 0.00% 3.95% 14.43% 34.17% 32.04% 25.72% N/A N/A 20.42% 12/31/2008
FTSE NAREIT Equity -1.76% -1.43% -1.43% 11.75% 19.86% 14.76% 14.22% 15.94% N/A N/A 16.31%

Harbert Real Estate V $1,582,121 1.98% 0.00% 0.00% 0.00% 7.48% 7.66% 20.11% N/A N/A N/A N/A 13.39% 11/01/2013
FTSE NAREIT Equity -1.76% -1.43% -1.43% 11.75% 19.86% 14.76% N/A N/A N/A N/A 12.75%

Private Equity

Portfolio Advisors V $511,397 0.64% 0.00% 0.00% 0.00% -1.37% -1.98% 2.65% 8.08% 8.92% N/A N/A 6.19% 12/31/2008
Cambridge PE Index 0.00% 0.00% 0.00% 4.48% 4.99% 5.52% 9.50% 12.36% N/A N/A 13.07%

Portfolio Advisors VII $649,151 0.81% 0.00% 0.00% 0.00% -0.10% 2.82% 4.39% 9.95% N/A N/A N/A 9.44% 04/22/2013
Cambridge PE Index 0.00% 0.00% 0.00% 4.48% 4.99% 5.52% 9.50% N/A N/A N/A 10.77%

StepStone Pioneer Capital III $960,401 1.20% 0.00% 0.00% 0.00% 2.13% 1.81% 7.68% 11.36% 14.57% N/A N/A 15.34% 12/15/2009
Cambridge PE Index 0.00% 0.00% 0.00% 4.48% 4.99% 5.52% 9.50% 12.36% N/A N/A 13.93%

Cash/Short Term Fixed Income

PIMCO Short Term Instl $2,729,984 3.41% 0.17% 1.19% 1.19% N/A N/A N/A N/A N/A N/A N/A 2.15% 01/29/2016
Citi 3 Month T-Bill 0.02% 0.07% 0.07% N/A N/A N/A N/A N/A N/A N/A 0.18%

Cash & Equivalents

Cash $6,556 0.01% N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 12/31/2013
Citi 1 Month T-Bill N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

The Balanced Index is calculated using composite market values by asset class, assigning these weights to the appropriate index for comparison. These weights are adjusted historically based on month by month changes in your asset 
allocation. The Balanced Index weights as of 09/30/16 are:   3% Citi 3 Month T-Bill, 10% MSCI ACWI ex US - Net, 4% Alerian MLP, 3% Cambridge PE Index, 2% FTSE NAREIT Equity, 10% HFRI FOF Conservative, 9% HFRI Fund of Funds, 
13% Barclays Aggregate, 5% MSCI ACWI ex US Small Cap, 6% MSCI Emerging Mkt - Net, 11% Russell 2000, 24% S&P 500

**items highlighted represent managers on cautionary status.

****All returns are net of management fees

*StepStone Pioneer Capital's inception return is stated as an IRR.
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Report Period: 09-30-2016
Fiscal Year Ends: June
Asset Composition By Account and Style

Account
Market
Value

% of
Total

Eagle Capital Management 9,227,607 11.26
Vanguard 500 Index 9,472,190 11.56
Conestoga Small Cap Fund 4,401,518 5.37
AMG SouthernSun US Equity 4,392,685 5.36
William Blair Intl Growth CL I 3,939,813 4.81
Dodge & Cox International Stock 3,795,580 4.63
T. Rowe Price Int'l Discovery Fund 4,098,349 5.00
DFA Emerging Markets Core I 4,601,718 5.62
Tortoise MLP & Pipeline Fnd Instl 3,359,439 4.10
Barrow, Hanley 10,817,962 13.20
Archstone Offshore LTD 7,464,950 9.11
Ironwood International LTD 7,770,039 9.48
Harbert Real Estate IV 217,869 0.27
Harbert Real Estate V 1,582,121 1.93
Portfolio Advisors V 511,397 0.62
Portfolio Advisors VII 649,151 0.79
StepStone Pioneer Capital III 960,401 1.17
PIMCO Short Term Instl 2,729,984 3.33
Cash 6,556 0.01
Cash Reserves 1,938,175 2.37

Total $81,937,505 100%

Manager Style
Market
Value

% of
Total

Large Cap Equity 18,699,798 22.82
Small Cap Equity 8,794,203 10.73
MLP & MLP Related 3,359,439 4.10
International Equity 11,833,742 14.44
Emerging Markets 4,601,718 5.62
Fixed Income 10,817,962 13.20
Alternative Investments 15,234,989 18.59
Real Estate 1,799,991 2.20
Private Equity 2,120,949 2.59
Cash/Short Term Fixed Income 2,729,984 3.33
Cash & Equivalents 1,944,730 2.37

Total $81,937,505 100%

Items highlighted represent managers on cautionary status.  

University of West Florida
Total Composite
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Report Period: 09-30-2016
Fiscal Year Ends: June
Asset Composition By Account and Style

Account
Market
Value

% of
Total

Eagle Capital Management 9,227,607 11.53
Vanguard 500 Index 9,472,190 11.84
Conestoga Small Cap Fund 4,401,518 5.50
AMG SouthernSun US Equity 4,392,685 5.49
William Blair Intl Growth CL I 3,939,813 4.92
Dodge & Cox International Stock 3,795,580 4.74
T. Rowe Price Int'l Discovery Fund 4,098,349 5.12
DFA Emerging Markets Core I 4,601,718 5.75
Tortoise MLP & Pipeline Fnd Instl 3,359,439 4.20
Barrow, Hanley 10,817,962 13.52
Archstone Offshore LTD 7,464,950 9.33
Ironwood International LTD 7,770,039 9.71
Harbert Real Estate IV 217,869 0.27
Harbert Real Estate V 1,582,121 1.98
Portfolio Advisors V 511,397 0.64
Portfolio Advisors VII 649,151 0.81
StepStone Pioneer Capital III 960,401 1.20
PIMCO Short Term Instl 2,729,984 3.41
Cash 6,556 0.01

Total $79,999,331 100%

Manager Style
Market
Value

% of
Total

Target
Alloc %

Min
Alloc %

Max
Alloc %

Large Cap Equity 18,699,798 23.37 22.50 20.00 30.00
Small Cap Equity 8,794,203 10.99 10.00 7.50 15.00
MLP & MLP Related 3,359,439 4.20 5.00 0.00 10.00
International Equity 11,833,742 14.79 15.00 10.00 20.00
Emerging Markets 4,601,718 5.75 5.00 2.50 7.50
Fixed Income 10,817,962 13.52 12.50 10.00 25.00
Alternative Investments 15,234,989 19.04 20.00 10.00 25.00
Real Estate 1,799,991 2.25 5.00 0.00 15.00
Private Equity 2,120,949 2.65 5.00 0.00 10.00
Cash/Short Term Fixed Income 2,729,984 3.41 0.00 0.00 5.00
Cash & Equivalents 6,556 0.01 0.00 0.00 5.00

Total $79,999,331 100% 100%

Items highlighted represent managers on cautionary status.  

University of West Florida
Total Composite
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The University of West Florida Foundation, Inc.

Earnings vs Expenses Obligated

As of September 30, 2016

Investment Earnings 09.30.16 12.31.16 03.31.17 06.30.17 To Date

Interest Income 80,566.53$            -$                        -$                        -$                        80,566.53$            

Dividend Income 121,604.20            -                          -                          -                          121,604.20            

Unrealized Gain/Loss 3,387,504.28        -                          -                          -                          3,387,504.28        

Realized Gain/Loss (92,287.14)             -                          -                          -                          (92,287.14)             

Rental Income -                          -                          -                          -                          -                          

Investment Fees (37,170.66)             -                          -                          -                          (37,170.66)             

Consultant Fees -                          -                          -                          -                          -                          

Other Charges & Fees -                          -                          -                          -                          -                          

Total 3,460,217.21$      -$                        -$                        -$                        3,460,217.21$      

Expenses Obligated

Spending Rate     @ 

4.00%

FY 16/17

Spending Rate     @ 

4.00%

FY 15/16

Spending Rate     @ 

4.00%

FY 14/15

Spending Rate     @ 

4.00%

FY 13/14

Investment Earnings  $      3,460,217.21  $    (2,061,514.57)  $      1,869,144.65  $   10,284,904.12 

Dept. Allocated Spending 2,218,141.35        2,169,804.07        2,061,362.98        1,878,353.76        

Operating Budget 1,298,107.00        1,249,987.00        1,195,873.00        1,159,569.00        

Non-Endowed Budget 473,000.00            429,000.00            393,000.00            355,000.00            

Total Committed Expenses 3,989,248.35        3,848,791.07        3,650,235.98        3,392,922.76        

Income Versus Expenses (529,031.14)$        (5,910,305.64)$     (1,781,091.33)$     6,891,981.36$      

O:\FOUNDATION -Board Stuff\FDN - Investment Committee\FY 2017 Invest Minutes and Agendas\November Materials\Non Pdf Files\Earnings vs Expenses 09.30.16



Other UWF Foundation Assets

Charitable Gift Annuity

Definition:  A charitable gift annuity enables you to transfer cash or marketable securities to the charitable  

organization issuing the gift annuity in exchange for a current income tax deduction and the organization's

promise to make fixed annual payments to you for life.  Annuity payments can begin immediately or can be

deferred to some future date.

Current Assets held by the UWF Foundation as of 09/30/2016:

Cornerstone 2,951,387.91$     

`

Annuitant 1 45,603.30$           

Annuitant 2 15,484.45$           

Annuitant 3 2,890,300.16$     

Annuity Commitments as of 6/30/2016:

Commitment ** Age

Annuitant 1 75,503.41$           98 @ 06.30.16

Annuitant 2 7,212.71$             86 @ 06.30.16

Annuitant 3 1,743,947.48$     90 @ 06.30.16

 **6.30.16 FASB Balances adjusted for Annuity Payments; alignment of calculation done by Cornerstone

     fiscal year end.

Insurance
Insurance Commitments as of 6/30/2016 ***

Face Value Cash Value Interest Credit Cost Per Year

Insurant 1 100,000$               40,735.67$         1,568.51$           870.80$               

Insurant 2 25,000$                 7,457.53$           -$                     600.00$               

Insurant 3 100,000$               13,158.56$         725.69$               827.76$               

Insurant 4 1,000,000$           245,570.72$       -$                     65,000.00$         

***Numbers represent 6.30.16 balances as information is only supplied at year end from insurance

      companies.
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University of West Florida Foundation
10/14/16 Income Statement

Housing Budget to Actual for the UWF Foundation Board

Actual Budget Variance Amt. Variance % Actual to Date Budget to Date Variance Amt. Variance % Budget

 9/30/2016  9/30/2016  9/30/2016  9/30/2016  9/30/2016  9/30/2016  9/30/2016  9/30/2016  6/30/2017 Notes

Revenues

     97-42113 INTEREST INCOME - HOUSING $936.01 $1,161.00 ($224.99) 24.04% $936.01 $1,161.00 ($224.99) 24.04% $4,650.00

     97-42114 INTEREST INCOME - SPIA $24,239.61 $10,973.00 $13,266.61 (54.73%) $24,239.61 $10,973.00 $13,266.61 (54.73%) $100,000.00

     97-43012 RENTAL INCOME - HOUSING $4,523,004.98 $4,328,486.00 $194,518.98 (4.30%) $4,523,004.98 $4,328,486.00 $194,518.98 (4.30%) $10,355,230.00

     97-44000 CONCESSIONS REVENUE $5,735.45 $3,500.00 $2,235.45 (38.98%) $5,735.45 $3,500.00 $2,235.45 (38.98%) $50,000.00

     97-45000 OTHER INCOME - HOUSING $105,215.99 $46,628.00 $58,587.99 (55.68%) $105,215.99 $46,628.00 $58,587.99 (55.68%) $200,000.00

Total Revenues $4,659,132.04 $4,390,748.00 $268,384.04 (5.76%) $4,659,132.04 $4,390,748.00 $268,384.04 (5.76%) $10,709,880.00

Expenses

     97-51010 SALARIES - FACULTY & STAFF $236,075.50 $209,635.00 ($26,440.50) 11.20% $236,075.50 $209,635.00 ($26,440.50) 11.20% $1,042,954.00 1
     97-51137 OPS - STAFF $132,092.08 $101,293.00 ($30,799.08) 23.32% $132,092.08 $101,293.00 ($30,799.08) 23.32% $1,335,567.00 2
     97-52110 TRAVEL $376.70 $8,000.00 $7,623.30 (2023.71%) $376.70 $8,000.00 $7,623.30 (2023.71%) $27,430.00

     97-53150 CONCESSION EXP - HOUSING $20,067.00 $33,715.00 $13,648.00 (68.01%) $20,067.00 $33,715.00 $13,648.00 (68.01%) $74,815.00

     97-54100 PROFESSIONAL DEVELOPMENT $815.36 $2,763.00 $1,947.64 (238.87%) $815.36 $2,763.00 $1,947.64 (238.87%) $12,500.00

     97-54110 MEMBERSHIPS & DUES $75.00 $1,000.00 $925.00 (1233.33%) $75.00 $1,000.00 $925.00 (1233.33%) $2,000.00

     97-54120 PUBLICATIONS & SUBSCRIPTIONS $0.00 $250.00 $250.00 0.00% $0.00 $250.00 $250.00 0.00% $250.00

     97-55100 RECRUITMENT - TRAVEL $956.00 $2,000.00 $1,044.00 (109.21%) $956.00 $2,000.00 $1,044.00 (109.21%) $3,000.00

     97-55110 RECRUITMENT - MEALS $353.10 $1,500.00 $1,146.90 (324.81%) $353.10 $1,500.00 $1,146.90 (324.81%) $2,500.00

     97-70100 OFFICE EXPENSES - COPYING $883.97 $1,703.00 $819.03 (92.65%) $883.97 $1,703.00 $819.03 (92.65%) $5,500.00

     97-70110 OFFICE EXPENSES - POSTAGE $33.07 $325.00 $291.93 (882.76%) $33.07 $325.00 $291.93 (882.76%) $1,300.00

     97-70120 OFFICE EXPENSES - PRINT/DUPL $1,058.87 $3,500.00 $2,441.13 (230.54%) $1,058.87 $3,500.00 $2,441.13 (230.54%) $7,000.00

     97-70130 OFFICE EXPENSES - MKTG COMM $274.53 $5,000.00 $4,725.47 (1721.29%) $274.53 $5,000.00 $4,725.47 (1721.29%) $20,000.00

     97-70140 OFFICE SUPPLIES $1,925.34 $2,450.00 $524.66 (27.25%) $1,925.34 $2,450.00 $524.66 (27.25%) $7,000.00

     97-70200 COMPUTER SUPPLIES $0.00 $1,250.00 $1,250.00 0.00% $0.00 $1,250.00 $1,250.00 0.00% $2,750.00

     97-70220 COMPUTER - SOFTWARE SUPPORT $14,611.71 $13,800.00 ($811.71) 5.56% $14,611.71 $13,800.00 ($811.71) 5.56% $80,300.00

     97-70240 COMPUTER - TRAINING $0.00 $7,000.00 $7,000.00 0.00% $0.00 $7,000.00 $7,000.00 0.00% $7,000.00

     97-70300 TELEPHONE $3,517.82 $4,500.00 $982.18 (27.92%) $3,517.82 $4,500.00 $982.18 (27.92%) $18,500.00

     97-71100 EQUIPMENT - GENERAL $616.85 $2,300.00 $1,683.15 (272.86%) $616.85 $2,300.00 $1,683.15 (272.86%) $4,000.00

     97-71200 EQUIPMENT - COMPUTER $10,480.59 $9,500.00 ($980.59) 9.36% $10,480.59 $9,500.00 ($980.59) 9.36% $14,500.00

     97-72100 CLEANING SERVICES $210,815.28 $205,000.00 ($5,815.28) 2.76% $210,815.28 $205,000.00 ($5,815.28) 2.76% $595,000.00

     97-72110 CLEANING SUPPLIES $5,669.74 $4,800.00 ($869.74) 15.34% $5,669.74 $4,800.00 ($869.74) 15.34% $16,000.00 3
     97-72200 HSG REPAIR & MAINT. - MISCELLANEOUS $5,628.54 $14,700.00 $9,071.46 (161.17%) $5,628.54 $14,700.00 $9,071.46 (161.17%) $32,000.00

     97-72210 HSG REPAIR & MAINT.- TOOLS $99.00 $1,000.00 $901.00 (910.10%) $99.00 $1,000.00 $901.00 (910.10%) $5,000.00

     97-72215 HSG REPAIR & MAINT. - LOCKS & KEYS $0.00 $2,500.00 $2,500.00 0.00% $0.00 $2,500.00 $2,500.00 0.00% $7,500.00

     97-72220 HSG REPAIR & MAINT. - LANDSCAPING $11,845.40 $4,050.00 ($7,795.40) 65.81% $11,845.40 $4,050.00 ($7,795.40) 65.81% $14,000.00 4
     97-72225 HSG REPAIR & MAINT. - PLUMBING $310.29 $1,500.00 $1,189.71 (383.42%) $310.29 $1,500.00 $1,189.71 (383.42%) $5,000.00

     97-72230 HSG REPAIR & MAINT. - FIRE ALARM $0.00 $9,000.00 $9,000.00 0.00% $0.00 $9,000.00 $9,000.00 0.00% $19,000.00

     97-72235 HSG REPAIR & MAINT. - AIR HANDLERS $2,158.97 $7,500.00 $5,341.03 (247.39%) $2,158.97 $7,500.00 $5,341.03 (247.39%) $27,000.00

     97-72240 HSG REPAIR & MAINT. - ELEVATORS $0.00 $3,000.00 $3,000.00 0.00% $0.00 $3,000.00 $3,000.00 0.00% $5,000.00

     97-72245 HSG REPAIR & MAINT. - ELECTRICAL & HVAC $1,869.62 $4,000.00 $2,130.38 (113.95%) $1,869.62 $4,000.00 $2,130.38 (113.95%) $13,000.00

     97-72250 HSG REPAIR & MAINT. - PEST CONTROL $3,104.98 $5,670.00 $2,565.02 (82.61%) $3,104.98 $5,670.00 $2,565.02 (82.61%) $20,000.00

     97-72255 HSG REPAIR & MAINT. - UNIFORMS $0.00 $1,500.00 $1,500.00 0.00% $0.00 $1,500.00 $1,500.00 0.00% $2,500.00

     97-72300 HOUSING - VEHICLE MISC. EXP $0.00 $350.00 $350.00 0.00% $0.00 $350.00 $350.00 0.00% $1,000.00

     97-72310 HOUSING - VEHICLE GAS $2,458.35 $3,000.00 $541.65 (22.03%) $2,458.35 $3,000.00 $541.65 (22.03%) $11,000.00

     97-72320 HOUSING - VEHICLE REPAIR & MAINT. $2,867.43 $4,000.00 $1,132.57 (39.50%) $2,867.43 $4,000.00 $1,132.57 (39.50%) $14,000.00

     97-72400 OPER EXP - HOUSING SUPPLIES $20,189.41 $19,500.00 ($689.41) 3.41% $20,189.41 $19,500.00 ($689.41) 3.41% $67,500.00

     97-72900 RENEWAL & REPLACEMENT $60,057.54 $140,000.00 $79,942.46 (133.11%) $60,057.54 $140,000.00 $79,942.46 (133.11%) $400,000.00

     97-73100 DEPREC/AMORT EXPENSE - OFFICE $1,048.36 $1,047.00 ($1.36) 0.13% $1,048.36 $1,047.00 ($1.36) 0.13% $4,193.00

     97-73200 DEPRECIATION EXP - SOUTHSIDE $19,185.42 $19,185.00 ($0.42) 0.00% $19,185.42 $19,185.00 ($0.42) 0.00% $71,813.00

     97-73205 DEPRECIATION EXP - VILLAGE WEST $71,323.14 $71,322.00 ($1.14) 0.00% $71,323.14 $71,322.00 ($1.14) 0.00% $285,292.00

     97-73210 DEPRECIATION EXP - VILLAGE EAST $100,167.27 $100,167.00 ($0.27) 0.00% $100,167.27 $100,167.00 ($0.27) 0.00% $400,669.00

     97-73215 DEPRECIATION EXP - ARGO HALL $47,037.42 $47,037.00 ($0.42) 0.00% $47,037.42 $47,037.00 ($0.42) 0.00% $182,983.00

     97-73220 DEPRECIATION EXP - MARTIN $76,551.54 $76,551.00 ($0.54) 0.00% $76,551.54 $76,551.00 ($0.54) 0.00% $296,987.00

Year to DateQuarter Ending



Actual Budget Variance Amt. Variance % Actual to Date Budget to Date Variance Amt. Variance % Budget

 9/30/2016  9/30/2016  9/30/2016  9/30/2016  9/30/2016  9/30/2016  9/30/2016  9/30/2016  6/30/2017 Notes

     97-73225 DEPRECIATION EXP - PACE HALL $46,304.46 $46,305.00 $0.54 (0.00%) $46,304.46 $46,305.00 $0.54 (0.00%) $185,218.00

     97-73230 DEPRECIATION EXP - HERITAGE $131,735.46 $131,736.00 $0.54 (0.00%) $131,735.46 $131,736.00 $0.54 (0.00%) $526,942.00

     97-73235 DEPRECIATION EXP - PRESIDENTS $186,995.79 $186,996.00 $0.21 (0.00%) $186,995.79 $186,996.00 $0.21 (0.00%) $747,983.00

     97-74150 AMORTIZATION EXPENSE - HOUSING $17,987.28 $17,985.00 ($2.28) 0.01% $17,987.28 $17,985.00 ($2.28) 0.01% $71,980.00

     97-74200 INTEREST EXPENSE - HOUSING ($173,269.41) ($173,268.00) $1.41 (0.00%) ($173,269.41) ($173,268.00) $1.41 (0.00%) $2,103,152.00

     97-74300 HOUSING - MISC. OPERATING ADMIN FEES $1,257.62 $1,350.00 $92.38 (7.35%) $1,257.62 $1,350.00 $92.38 (7.35%) $3,500.00

     97-74310 HOUSING - OTHER MISC. OPER EXP $44,281.46 $42,500.00 ($1,781.46) 4.02% $44,281.46 $42,500.00 ($1,781.46) 4.02% $51,565.00

     97-74315 HOUSING - MEAL PLANS $9,839.52 $23,000.00 $13,160.48 (133.75%) $9,839.52 $23,000.00 $13,160.48 (133.75%) $45,000.00

     97-75005 HOUSING UTILITIES - ELECTRICAL $232,785.44 $245,000.00 $12,214.56 (5.25%) $232,785.44 $245,000.00 $12,214.56 (5.25%) $834,963.00

     97-75010 HOUSING UTILITIES - GAS $5,101.65 $5,643.14 $541.49 (10.61%) $5,101.65 $5,643.14 $541.49 (10.61%) $25,320.00

     97-75015 HOUSING UTILITIES - SEWER $22,630.43 $27,467.00 $4,836.57 (21.37%) $22,630.43 $27,467.00 $4,836.57 (21.37%) $151,529.00

     97-75020 HOUSING UTILITIES - WATER $445.85 $580.00 $134.15 (30.09%) $445.85 $580.00 $134.15 (30.09%) $3,505.00

     97-75025 HOUSING UTILITIES - GARBAGE $16,343.30 $12,550.00 ($3,793.30) 23.21% $16,343.30 $12,550.00 ($3,793.30) 23.21% $48,020.00 5
     97-75030 HOUSING UTILITIES - CABLE $40,081.41 $39,200.00 ($881.41) 2.20% $40,081.41 $39,200.00 ($881.41) 2.20% $150,063.00

     97-75100 HOUSING - INSURANCE $0.00 $25,000.00 $25,000.00 0.00% $0.00 $25,000.00 $25,000.00 0.00% $27,500.00

     97-75105 INSURANCE - DIRECTORS/OFFICERS $0.00 $5,000.00 $5,000.00 0.00% $0.00 $5,000.00 $5,000.00 0.00% $5,000.00

     97-75110 INSURANCE - BOND $0.00 $0.00 $0.00 0.00% $0.00 $0.00 $0.00 0.00% $85,000.00

     97-75115 INSURANCE - AUTOMOBILE $0.00 $0.00 $0.00 0.00% $0.00 $0.00 $0.00 0.00% $18,000.00

     97-75120 INSURANCE - PROPERTY $0.00 $93,600.00 $93,600.00 0.00% $0.00 $93,600.00 $93,600.00 0.00% $93,600.00

     97-75200 BOND EXPENSES $0.00 $3,762.00 $3,762.00 0.00% $0.00 $3,762.00 $3,762.00 0.00% $83,000.00

     97-76020 LEGAL FEES $0.00 $1,600.00 $1,600.00 0.00% $0.00 $1,600.00 $1,600.00 0.00% $2,600.00

     97-76060 PROFESSIONAL SERVICES $0.00 $2,000.00 $2,000.00 0.00% $0.00 $2,000.00 $2,000.00 0.00% $22,000.00

     97-76110 BANK SERVICE CHARGES $1,532.79 $2,250.00 $717.21 (46.79%) $1,532.79 $2,250.00 $717.21 (46.79%) $9,000.00

     97-76115 ADMINISTRATIVE FEE - SPIA $1,388.57 $1,500.00 $111.43 (8.02%) $1,388.57 $1,500.00 $111.43 (8.02%) $9,600.00

     97-76117 ADMINISTRATIVE FEE - HSG ($46.90) $0.00 $46.90 (100.00%) ($46.90) $0.00 $46.90 (100.00%) $133,873.00

Total Expenses $1,651,995.91 $1,899,619.14 $247,623.23 (14.99%) $1,651,995.91 $1,899,619.14 $247,623.23 (14.99%) $10,603,216.00

BEGINNING FUND BALANCE $12,329,988.31 $0.00 $12,329,988.31 (100.00%) $12,329,988.31 $0.00 $12,329,988.31 (100.00%) $0.00

NET SURPLUS/(DEFICIT) $3,007,136.13 $0.00 $3,007,136.13 (100.00%) $3,007,136.13 $0.00 $3,007,136.13 (100.00%) $0.00

ENDING FUND BALANCE $15,337,124.44 $0.00 $15,337,124.44 (100.00%) $15,337,124.44 $0.00 $15,337,124.44 (100.00%) $0.00

Notes

1 & 2 SALARIES and OPS -  Three pay periods occurred in September and this was projected to occur in October in the  budget.

3 CLEANING SUPPLIES - Housing normally spends more at the beginning of the semester for cleaning supplies.  We will track these expenses closely and we do not expect be over budget at the end of the year. 

4 HSG REPAIR & MAINT. - LANDSCAPING - The numerous summer projects put our maintenance crew a little behind in getting properties ready opening and Executive Landscaping hired to assist in this area.  Housing will watch

 this line very closely to stay within budget for the year.

5 HOUSING UTILITIES - GARBAGE - Additional dumpsters were procured for summer projects and move-in day.

Quarter Ending Year to Date



Housing Capital Expenditure Projections through 2019 

 
Executive Summary 

The Department of Housing and Residence Life is responsible for eight residential areas encompassing 672,505 
square feet of space and includes 603 traditional double rooms, 504 suite style accommodations, 160 student 
apartments and eight staff apartments. Additionally, each residential area offers various community spaces to 
support robust student engagement and the operational needs of the facilities. The department maintains the 
responsibility for maintenance, custodial and landscaping needs across the system. The following core priorities 
provide the basis for the department’s approach to both the short and long term needs of residential facilities: life 
safety, customer satisfaction, academic support, energy conservation and preventative maintenance.  
 
The department has identified the following capital improvement projects through 2019.  These projects encompass 
basic upgrades, code compliance, and amenity enhancements to optimize safe and appropriate living and learning 
environments while maintaining a diverse inventory which supports the academic and lifestyle needs of UWF 
students. While these are high priority capital projects for housing facilities, this is not a comprehensive list of all 
maintenance and deferred maintenance needs for all the Housing buildings.  

 
Capital Expenditure Projections per year  
 

Summer Building (Year) Project Projected cost Total Summer 

2017 Village East (1999) Repairs to walkways between G & H $300,000.00  

2017 Argo (2004) Painting, new flooring, lounge 
furniture replacement 

$250,000.00  

2017 
(Winter/Sprin
g project) 

Village West (1997) Pool resurfacing/drain repairs  $10,000.00 $560,000.00 

2018 Village West (1997) Roof Replacement $500,000.00*  

2018 Village West (1997) Painting, kitchen and bathroom 
repairs, lighting, walkway resurface, 
dryer vents, and  furniture 
replacements 

$350,000.00** $850,000.00 

2019 Village East (1999) Roof Replacement $500,000.00*  

2019 Village East (1999) Painting, kitchen and bathroom 
repairs, lighting, walkway resurface, 
dryer vents, and furniture 
replacements 

$300,000.00** 
 

$800,000.00 

*Approximate cost; working on gathering an accurate quote for the cost of replacing the roofs 
**Approximate costs based off of current pricing  
 
Technology 

We are determining the next steps for upgrades to Housing ResNet. Additional upgrades to the servers, bandwidth 
and additional access points are needed across the housing system. These need to be included in our summer 
recurring costs. If we keep ResNet on the University system, we need to dedicate an amount per year on upgrades.  



University of West Florida Foundation

A COMPONENT UNIT OF THE UNIVERSITY OF WEST FLORIDA
BUDGETED STATEMENT OF FUNCTIONAL EXPENSES

Actual Transfers

Other Program Student HSG General & Expenses Out / (In) Budget

Scholarship Services System Fundraising Admin Variance % Unspent

Operating Budget

Advancement Services $0 $0 $0 $0 $6,174 $6,174 $0 $6,825 $651 9.54%

Alumni Relations $0 $0 $0 $0 $26,076 $26,076 $0 $39,967 $13,891 34.76%

Campaign $0 $0 $0 $0 $0 $0 $0 $11,510 $11,510 100.00%

 Development $0 $0 $0 $48,502 $0 $48,502 $0 $93,793 $45,291 48.29%

Foundation $0 $0 $0 $0 $102,910 $102,910 $0 $114,875 $11,965 10.42%

Total Adv. Division Lines $0 $0 $0 $48,502 $135,160 $183,662 $0 $266,970 $83,308 31.20%

Executive $0 $0 $0 $0 $60,596 $60,596 $0 $57,550 ($3,046) (5.29%)

Total Executive Lines $0 $0 $0 $0 $60,596 $60,596 $0 $57,550 ($3,046) 10.61%

Total of Operating Budget $0 $0 $0 $48,502 $195,756 $244,258 $0 $324,520 $80,262 24.73%

Non-Endowed Budget

Non-End President, Exec. & Reserve $0 $13,344 $0 $150 $6,567 $20,060 $424,000 $430,000 $409,940 95.33%

Total Non-Endowed Budget $0 $13,344 $0 $150 $6,567 $20,060 $424,000 $430,000 $409,940 95.33%

Other Areas

 Administrative Fee $0 $64,275 $0 $0 $6 $64,281 $0 $65,000 $719 1.11%

 Housing $0 $0 $1,651,996 $0 $0 $1,651,996 $0 $1,899,619 $247,623 13.04%

Unrestricted Gifts $0 $0 $0 $0 $26,542 $26,542 $0 $26,542 ($0) 0.00%

Other University Accounts $524,252 $3,953,764 $0 $0 $63,335 $4,541,351 ($424,000) $4,117,351 ($0) (0.00%)

Total Other Areas $524,252 $4,018,040 $1,651,996 $0 $89,883 $6,284,170 ($424,000) $6,108,512 $248,342 4.07%

Grand Total $524,252 $4,031,383 $1,651,996 $48,652 $292,205 $6,548,488 $0 $6,863,032 $738,544 10.76%



Carried Forward Funds Carried Forward Funds
Unspent Prior Years 260,124.34$            Unspent Prior Years -$                          

Total Carried Forward Budget 260,124.34              Total Carried Forward Budget -                            

Expensed During 16/17 Expensed During 16/17
Alexander Haas (Consultant) 5,000.00                  -                            

Argo's Fight Song 5,065.00                  -                            

Total FY 16/17 Expenses to Date 10,065.00                Total FY 16/17 Expenses to Date -                            

Net FY 16/17 Activity 250,059.34              Net FY 16/17 Activity -                            

Unspent 16/17 Budget -                            Unspent 16/17 Budget -                            

Net Carry Forward  FY 16/17 250,059.34$            Net Carry Forward  FY 16/17 -$                          

Unspent Division of Advancement Lines Unspent Executive Lines

The University of West Florida Foundation, Inc.
Prior Years Unspent Budget Report

As of September 30, 2016
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Internal Control: A Tool for the Audit Committee 
 
 

PURPOSE OF THIS TOOL: Internal control over financial reporting continues to be a major area of 

importance in the governance of an organization. This tool is intended to give audit committees basic 

information about internal control to understand what it is, what it is not, how it can be used most 

effectively in the organization, and the requirements of management with respect to the system of 

internal control over financial reporting. Note that the primary responsibility of the audit committee with 

respect to internal control is the system of internal control over financial reporting.  

Basics of Internal Control  

In 1992, the Committee of Sponsoring Organizations of the Treadway Commission (COSO)1 published a 
document called Internal Control—Integrated Framework,2 which defined ` as “a process, effected by an 
entity’s board of directors, management and other personnel, designed to provide reasonable assurance 
regarding the achievement of objectives” in the following three categories:  

1. Effectiveness and efficiency of operations  

2. Reliability of financial reporting  

3. Compliance with applicable laws and regulations  

Internal control can be judged as effective in each of these categories if the board of directors and 
management have reasonable assurance that  

1. they understand the extent to which the organization’s operations objectives are being achieved.  

2. published financial statements are being prepared reliably.  

3. applicable laws and regulations are being complied with.  

The COSO framework consists of five interrelated components as follows:  

1. Control environment. Sometimes referred to as the “tone at the top” of the organization, meaning the 
integrity, ethical values, and competence of the organization’s people; management’s philosophy and 
operating style; the way management assigns authority and responsibility and organizes and develops 
its people; and the attention and direction provided by the board of directors. It is the foundation for all 
other components of internal control, providing discipline and structure. 

2. Risk assessment. The identification and analysis of relevant risks to achieve the objectives that form 
the basis to determine how risks should be managed. This component should address the risks, both 
internal and external, that must be assessed. Before conducting a risk assessment, objectives must be 
set and linked at different levels. 

                                                           
1 The Committee of Sponsoring Organizations of the Treadway Commission (COSO) consists of the AICPA, the 
Institute of Management Accountants, the Institute of Internal Auditors, Financial Executives International, and the 
American Accounting Association. 
2 The COSO publication Internal Control—Integrated Framework (product code no. 990012), may be purchased 
through the AICPA store at www.cpa2biz.com. The proceeds from the sale of the framework are used to support the 
continuing work of COSO. 
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3. Control activities. Policies and procedures that help ensure that management directives are carried 
out. Control activities occur throughout the organization at all levels in all functions. These include 
activities such as approvals, authorizations, verifications, reconciliations, reviews of operating 
performance, security of assets, and segregation of duties. 

4. Information and communication. Addresses the need in the organization to identify, capture, and 
communicate information to the right people to enable them to carry out their responsibilities. 
Information systems within the organization are key to this element of internal control. Internal 
information, as well as external events, activities, and conditions must be communicated to enable 
management to make informed business decisions and for external reporting purposes. 

5. Monitoring. The internal control system must be monitored by management and others in the 
organization. This is the framework element that is associated with the internal audit function in the 
organization, as well as other means of monitoring such as general management activities and 
supervisory activities. It is important that internal control deficiencies are reported upstream, and that 
serious deficiencies are reported to top management and the board of directors. 

These five components are linked together, thus forming an integrated system that can react dynamically 
to changing conditions. The internal control system is intertwined with the organization’s operating 
activities, and is most effective when controls are built into the organization’s infrastructure, becoming part 
of the very essence of the organization.  

Key Terms in Internal Control  

A few common internal control terms are described as follows:  

Significant deficiency. Defined by Statement on Auditing Standards (SAS) No. 115, Communicating 
Internal Control Related Matters Identified in an Audit (AICPA, Professional Standards, vol. 1. AU sec. 
325), a significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance.  

Material weakness. Defined by SAS No. 115 as a deficiency, or combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial 
statements will not be prevented, or detected and corrected, on a timely basis.  

Compensating controls. Some organizations, by virtue of their size, are not able to implement basic 
controls such as segregation of duties. In these cases, it is important that management institute 
compensating controls to cover for the lack of a basic control, or if a basic control is not able to function for 
some period of time.  

What Internal Control Cannot Do  

As important as an internal control structure is to an organization, an effective system is not a guarantee 
that the organization will be successful. An effective internal control structure will keep the right people 
informed about the organization’s progress (or lack of progress) in achieving its objectives, but it cannot 
turn a poor manager into a good one. Internal control cannot ensure success, or even survival.  
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Internal control is not an absolute assurance to management and the board about the organization’s 
achievement of its objectives. It can only provide reasonable assurance due to limitations inherent in all 
internal control systems. For example, breakdowns in the internal control structure can occur due to simple 
error or mistake, as well as faulty judgments that could be made at any level of management. In addition, 
controls can be circumvented by collusion or by management override. Finally, the design of the internal 
control system is a function of the resources available, meaning that a cost-benefit analysis must be in the 
design of the system.  

Roles and Responsibilities  

Everyone in the organization has some role to play in the organization’s internal control system.  

CEO/president/executive director. The CEO has ultimate responsibility and “ownership” of the internal 
control system. The individual in this role sets the tone at the top that affects the integrity and ethics and 
other factors that create the positive control environment needed for the internal control system to thrive. 
Aside from setting the tone at the top, much of the day-to-day operation of the control system is delegated 
to other senior managers in the organization, under the leadership of the CEO.  

CFO/vice president of finance/director of finance. Much of the internal control structure flows through the 
accounting and finance area of the organization under the leadership of the CFO. In particular, controls 
over financial reporting fall within the domain of the CFO. The audit committee should use interactions with 
the CFO and others as a basis for their comfort level on the internal control over financial reporting.  

This is not intended to suggest that the CFO must provide the audit committee with a level of assurance 
regarding the system of internal control over financial reporting. Rather, through interactions with the CFO 
and others, the audit committee should get a gut feeling about the completeness, accuracy, validity, and 
maintenance of the system of internal control over financial reporting.  

Controller/director of accounting or finance. Much of the basics of the control system come under the 
domain of this position. It is key that the controller understands the need for the internal control system, is 
committed to the system, and communicates the importance of the system to all people in the accounting 
organization. Further, the controller must demonstrate respect for the system though his or her actions.  

Internal audit. A main role for the internal audit team is to evaluate the effectiveness of the internal control 
system and contribute to its ongoing effectiveness. With the internal audit team reporting directly to the 
audit committee of the board of directors or the most senior levels of management, or both, it is often this 
function that plays a significant role in monitoring the internal control system. It is important to note that 
many not-for-profits are not large enough to employ an internal audit team. Each organization should 
assess the need for this team in light of available resources.  

Board of directors/audit committee. A strong, active board is necessary. This is particularly important when 
the organization is controlled by an executive or management team with tight reins over the organization 
and the people within the organization. The board should recognize that its scope of oversight of the 
internal control system applies to all the three major areas of control: over operations, over compliance 
with laws and regulations, and over financial reporting. The audit committee is the board’s first line of 
defense with respect to the system of internal control over financial reporting.  
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All other personnel. The internal control system is only as effective as the employees throughout the 
organization that must comply with it. Employees throughout the organization should understand their role 
in internal control and the importance of supporting the system through their own actions and encouraging 
respect for the system by their colleagues throughout the organization.  

Compensating Controls  

It is important to realize that both the design and compliance with the internal control system is important. 
The audit committee should be tuned-in to the tone at the top of the organization as a first indicator of the 
functioning of the internal control system.  

In addition, audit committees should realize that the system of internal control should be scaled to the 
organization. Some organizations will be so small, for example, that they will not be able to have 
appropriate segregation of duties. The message here is that the lack of segregation of duties is not 
automatically a material weakness, or even a reportable condition, depending on the compensating 
controls that are in place.  

For example, suppose an organization’s accounting department is so small that it is not possible to 
segregate duties between the person who does the accounts payable and the person who reconciles the 
bank statements. In this case, that person is one and the same, so the implication is that there are no 
checks and balances on the accounts payable person, who could be writing checks to a personal account, 
then passing on them during the bank reconciliation process (that is, there is no one to raise the red flag 
that personal checks are being written on the organization account).  

Compensating controls could make up for this apparent breach in the internal control system. The following 
are some examples of compensating controls in this situation:  

1. All checks are hand signed by an officer of the organization, rather than using a signature plate that is 
in the control of the person that prepared the checks. 

2. The bank reconciliation may be reviewed by the preparer’s manager.  

3. A periodic report of all checks that are cleared at the bank could be prepared by the bank and 
forwarded to an officer of the organization for review. 

Audit committees should be aware of situations like this and be prepared to ask questions and evaluate the 
answers when an apparent breach in internal control is surfaced.  

Management Override of Controls  

Another area that an audit committee needs to focus on is the ability of management to override internal 
controls over financial reporting to perpetrate a fraud. Examples of techniques used by management in 
overriding internal controls over the financial reporting function include the following:  

 Back dating or forward dating documents to a different period  

 Making adjusting entries during the financial reporting closing process  

 Reclassifying items improperly between the statement of activity and the statement of financial 
condition  
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An audit committee has the responsibility to help prevent or deter a management override of controls. It is 
important for the audit committee to understand that a system exists to uncover an override, as well as 
follow-up to determine its appropriateness. Questions about management override, and the controls over 
management override, as well as audit steps to detect if a management override has occurred, should be 
addressed to the CEO, CFO, and external auditor during the respective executive (in-camera) sessions 
with the audit committee as noted elsewhere in this toolkit.  

Conclusion  

This tool was intended to provide a summary of what is meant by internal control. The concepts are not 
complex, but sometimes the application of internal control can be a challenge in an organization, 
depending on its size and culture. However, it is vitally important to design the system of internal control to 
achieve the objectives of (1) effectiveness and efficiency of operations, (2) reliability of financial reporting, 
and (3) compliance with applicable laws and regulations.  

Simply stated, a strong system of internal control (both in its design and compliance) is good business.  

Internal Control—A Tool for the Audit Committee  

The following tool, “Internal Control—A Tool for the Audit Committee,” contains questions modeled on 
those found in the COSO report, Internal Control—Integrated Framework.  
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Internal Control—A Tool for the Audit Committee 
 

INSTRUCTIONS FOR USING THIS TOOL: This tool is created around the five interrelated 

components of an internal control structure. Within each component is a series of questions that the 

audit committee should focus on to assure itself that controls are in place and functioning. These 

questions should be discussed in an open forum with the individuals who have a basis for responding 

to the questions. The audit committee should ask for detailed answers and examples from the 

management team, including key members of the financial management team, internal auditors, and 

external auditors to assure itself that the system is operating as management represents. Evaluation of 

the internal control structure is not a one-time, but rather a continuous, activity for the audit 

committee—the audit committee should always have its eyes and ears open for potential weaknesses 

in internal control and should continuously probe the responsible parties regarding the operation of the 

system. These questions are written in a manner such that a “no response” indicates a weakness that 

must be addressed. 

 

   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

Integrity and Ethical Values 

 1. Does the organization have a comprehensive 
code of conduct or other policies addressing 
acceptable business practice, conflicts of 
interest, and expected standards of ethical 
and moral behavior? 

X   Through the University 

 

 2. Is the code distributed to all employees? X   Discussed at Orientation 

 3. Are all employees required to annually 
acknowledge that they have read,  
understood, and complied with the code? 

 X   

 4. Does management demonstrate through 
actions its own commitment to the code of 
conduct? 

X    

 5. Are dealings with clients and other 
constituents, customers, suppliers, 
employees, and other parties based on 
honesty and fair business practices? 

X    

 6. Does management take appropriate action  
in response to violations of the code of 
conduct? 

X   Would make HR aware to 
handle per UWF 

policy 
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   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

Integrity and Ethical Values (cont.) 

 7. Is management explicitly prohibited from 
overriding established controls? What  
controls are in place to provide reasonable 
assurance that controls are not overridden  
by management? Are deviations from this 
policy investigated and documented?  
Are violations (if any) and the results of 
investigations brought to the attention of the 
audit committee? 

 X  Management considers 
all exceptions to 
policies.  Donor 

restrictions may not 
be overridden. 

 

 8. Is the organization proactive in reducing  
fraud opportunities by (1) identifying and 
measuring fraud risks, (2) taking steps to 
mitigate identified risks, (3) identifying a 
position within the organization to “own”  
the fraud prevention program, and (4) 
implementing and monitoring appropriate 
preventative and detective internal controls 
and other deterrent measures? 

X   CFO and Director work to 
maintain adequate 

segregation of duties. 

 9. Does the organization use an anonymous 
ethics and fraud hotline and, if so, are 
procedures in place to investigate and report 
results to the audit committee? (See also  
the tool “Sample Whistle-Blower Tracking 
Report,” in this toolkit.) 

X    

Commitment to Competence 

 1. Are the level of competence and the requisite 
knowledge and skills defined for each  
job in the accounting and internal audit 
departments? 

X    

 2. Does management make an effort to 
determine whether the accounting and 
internal audit departments have adequate 
knowledge and skills to do their jobs? 

X    

(continued) 
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   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

Board of Directors and/or Audit Committee 

 1. Are the audit committee’s responsibilities 
defined in a charter? If so, is the charter 
updated annually and approved by the  
board of directors? (See also the tool “Audit 
Committee Charter Matrix,” in this toolkit.) 

X   Last revision in Nov. 
2014.  Bylaws require 
review no less than 

every 5 yrs. 

 2. Are audit committee members independent  
of the organization and of management?  
Do audit committee members have the 
knowledge, industry experience, and  
financial expertise to serve effectively in their 
role? 

X    

 3. Are a sufficient number of meetings held,  
and are the meetings of sufficient length  
and depth to cover the agenda and provide 
healthy discussion of issues? 

X    

 4. Does the audit committee constructively 
challenge management’s planned decisions, 
particularly in the area of financial reporting, 
and probe the evaluation of past results? 

X   Foundation and Housing 
budgets & financial 

reports are reviewed 
quarterly.  The 
Annual Budget, 

Audited Financial 
Statements, and 990 
are reviewed by the 

committee and 
presented & 

approved by the full 
Board each year. 

 5. Are regular meetings held between the  
audit committee and the CFO, the chief  
audit executive (internal audit), other key 
members of the financial management and 
reporting team, and the external auditors?  
Are executive sessions conducted on a 
regular basis? (See also the tool “Conducting 
an Audit Committee Executive Session: 
Guidelines and Questions,” in this toolkit.) 

X    

 6. Does the audit committee approve internal 
audit’s annual audit plan? 

   N/A 

 7. Does the audit committee receive key 
information from management in sufficient 
time in advance of meetings to prepare for 
discussions at the meetings? 

X   Generally 7 – 10 days in 
advance. 
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   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

Board of Directors and/or Audit Committee (cont.) 

 8. Does a process exist for informing audit 
committee members about significant  
issues on a timely basis and in a manner 
conducive to the audit committee having  
a full understanding of the issues and their 
implications? (See also the tool “Significant 
Issues, Estimates, and Judgments: 
Management’s Report to the Audit 
Committee” in this toolkit.)  

X    

 9. Is the audit committee informed about 
personnel turnover in key functions including 
the audit team (both internal and the  
external auditors), senior executives, and  
key personnel in the financial accounting  
and reporting teams? Are unusual employee 
turnover situations observed for patterns or 
other indicators of problems? 

X   Personnel changes are 
reported by the CFO 

at quarterly 
committee and Board 

meetings. 

Management’s Philosophy and Operating Style 

 1. Is the accounting department viewed as a 
team of competent professionals bringing 
information, order, and controls to decision-
making? 

X    

 2. Is the selection of accounting practices  
made in the long-term best interest of the 
organization (as opposed to short-term 
benefits)? 

X    

 3. Are assets, including intellectual assets, 
protected from unauthorized access and  
use? 

X    

 4. Do managers respond appropriately to 
unfavorable signals and reports? 

X    

 5. Are estimates and budgets reasonable and 
achievable? 

X    

(continued) 
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   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

Organizational Structure 

 1. Is the organizational structure within the 
accounting function and the internal audit 
function appropriate for the size of the 
organization? 

 X  Foundation staff perform 
multiple roles:  

accounting, audit, 
policy, board 

relations, bonds, 
housing liaison, 

donor agreement 
review, etc. 

 2. Are key managers in the accounting and 
internal audit functions given adequate 
definition of their responsibilities? 

X    

 3. Do sufficient numbers of employees exist, 
particularly at the management levels in the 
accounting and internal audit functions, to 
allow those individuals to effectively carry out 
their responsibilities? 

X    

Assignment of Authority and Responsibility 

 1. Is the authority delegated appropriate for the 
responsibilities assigned? 

X    

 2. Are job descriptions in place for management 
and supervisory personnel in the accounting 
and internal audit functions? 

X    

 3. Do senior managers get involved as needed 
to provide direction, address issues, correct 
problems, and implement improvements? 

X    

Human Resources Policies and Practices 

 1. Are policies and procedures in place for 
hiring, training, promoting, and compensating 
employees in the accounting and internal 
audit functions? 

X   The Foundation follows 
UWF HR policies. 

 2. Do employees understand that sub-standard 
performance will result in remedial action? 

X    

 3. Is remedial or corrective action taken in 
response to departures from approved 
policies? 

X    

 4. Do employees understand the performance 
criteria necessary for promotions and salary 
increases? 

X    
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   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

Risk Assessment 

 1. Has the organization conducted a systematic 
assessment of the risk of failure in its internal 
control environment and identified the likely 
areas of weakness? (See the “Enterprise Risk 
Management—The COSO Framework: A 
Primer and Tool for the Audit Committee” in 
this toolkit.) 

X   Performed at time of 
conversion to new 

software system and 
reviewed at audit.  
System security 

access addresses 
any areas of 
weakness. 

 2. Does the organization consider risks from 
external sources such as creditor demands, 
economic conditions, regulation, or labor 
relations? 

X    

 3. Does the organization consider risks from 
internal sources such as cash management, 
investment management and documentation, 
information systems security, and backup 
systems? 

X    

 4. Is the risk of a misstatement of the financial 
statements considered, and are steps taken  
to mitigate that risk? 

X    

 5. If applicable, are the risks associated with 
foreign and offshore operations considered, 
including their impact on the financial 
reporting process? 

X    

Control Activities 

 1. Does the organization have a process in  
place to ensure that controls as described  
in its policy and procedures manuals  
are applied as they are meant to be  
applied? Do the policy and procedures 
manuals document all important policies  
and procedures? Are these policies and 
procedures reviewed and updated on a 
regular basis? If so, by whom? 

X   We have multiple policies 
and procedures.  
Processes are 

reviewed at least 
annually and the 

written procedures 
updated if necessary.  

Board policies are 
updated as required.  

 2. Do supervisory personnel review the 
functioning of controls? If so, how is that 
review conducted and how are the results 
used? Is appropriate and timely follow-up 
action taken on exceptions? 

X   Review is incorporated 
into controls and 
effectiveness is 
monitored on a 
continual basis.  

Function of controls 
also reviewed 

annually by auditors. 
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   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

(continued) 

Information and Communication 

 1. Is a process in place to collect information 
from external sources, such as industry, 
economic, and regulatory information, that 
could have an impact on the organization or 
the financial reporting process, or both? 

X   Management regularly 
receive & review 
publications from 

AICPA, CASE, IRS, 
etc., participate in list 

serves, attend 
various conferences 
(CASE, SUS FL Fnd) 

 2. Are milestones to achieve financial reporting 
objectives monitored to ensure that timing 
deadlines are met? 

X   Monitor FL BOG request 
calendar, Foundation 
calendar, University 

deadlines, etc. 

 3. Is necessary operational and financial 
information communicated to the right  
people in the organization on a timely basis 
and in a format that facilitates its use, 
including new or changed policies and 
procedures? 

X    

 4. Is a process in place to respond to new 
information needs in the organization on a 
timely basis? 

X   All Divisions transitioned 
to web invoicing and 

web reporting. 

 5. Is a process in place to collect and document 
errors or complaints to analyze, determine 
cause, and prevent a problem from recurring 
in the future? 

 X  Meetings are held 
regularly and as 

needed. 

 6. Is a process established and communicated 
to officers, employees, and others, about  
how to communicate suspected instances  
of wrongdoing by the organization or 
employees of the organization? Further, does 
a process exist to ensure that anyone making 
such a report is protected from retaliation  
for making one? (See also the tool “Sample 
Whistle-Blower Tracking Report,” in this 
toolkit.) 

X   Employees are 
encouraged to bring 

problems to the 
attention of others.  

There is a link to the 
whistleblower site on 

the Foundation 
website. 

Monitoring 
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   Not  
Control Environment—Tone at the Top Yes No Sure Comments 

 1. Do officers and employees understand  
their obligation to communicate observed 
weaknesses in design or compliance  
with the internal control structure of the 
organization to the appropriate supervisory  
or management personnel? 

X    

Monitoring (cont.) 

 2. Are interactions with external stakeholders 
periodically evaluated to determine if  
they are indicative of a weakness in the 
internal control structure? (For example, 
consider the frequency of complaints  
about incorrect invoices, statements, and 
acknowledgments.) 

 X  Typically addressed at 
the time staff are 

aware and as 
needed. 

 3. Is there follow-up on recommendations  
from the internal and external auditors for 
improvements to the internal control system? 

X    

 4. Are personnel required to sign off, indicating 
their performance of critical control activities 
such as performing reconciliations? 

X    

 5. Does the internal audit team have the right 
number of competent and experienced  
staff? Do they have access to the board  
of directors and audit committee? Is the 
reporting structure in place to ensure their 
objectivity and independence? Is the work  
of the internal audit team appropriate to the 
organization’s needs, and prioritized with the 
audit committee’s direction? 

   N/A 
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Fraud and the Responsibilities of the Audit Committee: 
An Overview 

 
 

PURPOSE OF THIS TOOL: An audit committee should take an active role in the prevention and 

deterrence of fraud, as well as an effective ethics and compliance program. The audit committee should 

constantly challenge management and the auditors to ensure that the organization has appropriate 

antifraud programs and controls in place to identify potential fraud and ensure that investigations are 

undertaken if fraud is detected. The audit committee should take an interest in ensuring that appropriate 

action is taken against known perpetrators of fraud.  

This tool is intended to make audit committee members aware of their responsibilities as they undertake 

this important role. This tool highlights areas of activity that may require additional scrutiny by the audit 

committee. 

Fraud can be very costly to all types of organizations, including not-for-profit organizations. According to 
the Association of Certified Fraud Examiners (ACFE), U.S. organizations lose an estimated 7 percent of 
annual revenues to fraud.1 Their research also indicates that there is anecdotal evidence that fraud at not-
for-profit organizations may be even higher. This is due to the fact that not-for-profit organizations are not 
implementing the most effective fraud controls, such as whistle-blower hotlines and management review of 
financial statements, and are focusing their resources on the least effective fraud controls.2 The cost of 
fraud not only includes the financial cost, but also costs such as damage to the organization’s reputation, 
potential loss of donors or other resource providers, loss of management and board expertise, and many 
other nonfinancial costs.  

Definition and Categories of Fraud  

An understanding of fraud is essential for the audit committee to carry out its responsibilities. The term 
fraud is defined in Black’s Law Dictionary (Sixth Edition, 1990) as  

An intentional perversion of truth for the purpose of inducing another in reliance upon it to part with some 
valuable thing belonging to him or to surrender a legal right. A false representation of a matter of fact, 
whether by words or by conduct, by false or misleading allegations, or by concealment of that which should 
have been disclosed, which deceives and is intended to deceive another so that he shall act upon it to his 

legal injury  A generic term, embracing all multifarious means which human ingenuity can devise, and 
which are resorted to by one individual to get advantage over another by false suggestions or by 
suppression of truth, and includes all surprise, trick, cunning, dissembling, and any unfair way by which 
another is cheated.  

 

                                                           
1 Association of Certified Fraud Examiners (ACFE), 2008 Report to the Nation on Occupational Fraud and Abuse, 
Austin, TX: ACFE, 2008, p 8. 
2 ACFE, 2008 Report to the Nation on Occupational Fraud and Abuse, Austin, TX: ACFE, 2008, p 40. 
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The ACFE defines occupational fraud as  

The use of one’s occupation for personal enrichment through deliberate misuse or misapplication of the 
employing organization’s resources or assets3 

The audit committee also needs to be aware that fraud affecting the organization often falls within one of 
the following three categories:  

 Management fraud, which involves senior management’s intentional misrepresentation of financial 
statements, or theft or improper use of an organization’s resources.  

 Employee fraud, which involves nonsenior employee theft or improper use of an organization’s 
resources.  

 External fraud, which involves theft or improper use of resources by people who are neither 
management, nor employees of the firm.  

This categorization of fraud is useful, but not absolute. Middle management employees may intentionally 
misrepresent financial statement transactions, for example, to improve their apparent performance, or 
outside individuals may collude with organization management or employees.  

Roles of the Audit Committee in the Prevention, Deterrence, Investigation, and Discovery 
or Detection of Fraud  

The members of the audit committee should understand their role of ensuring that the organization has 
antifraud programs and controls in place to help prevent fraud, and aid in its discovery if it does occur, to 
properly fulfill their fiduciary duties of the following:  

1. Monitoring the financial reporting process  

2. Monitoring the internal control system  

3. Overseeing the external audit and internal audit functions  

4. Reporting findings to the board of directors  

5. Monitoring and overseeing the whistle-blower policy and hotline  

Guidance to boards of directors and trustees, audit committees, and management to help prevent, deter, 
and detect fraud is contained in the AICPA’s Antifraud & Corporate Responsibility Resource Center 
available at www.aicpa.org/antifraud/homepage.htm. The information contained in the center can be 
viewed from different user perspectives for a personalized focus on the issues.  

Not-for-profit organizations can use the specific requirements for audit committees as outlined in the 
Sarbanes-Oxley Act and the Securities and Exchange Commission rules as a guide. The requirements can 
be obtained from the AICPA Web site at www.aicpa.org/sarbanes/index.asp.  

The audit committee should ensure that the organization has implemented an effective ethics and 
compliance program, and that it is periodically tested. Because the occurrence of significant frauds can 
frequently be attributed to an override of internal controls, the audit committee plays an important role to 
ensure that internal controls address the appropriate risk areas and are functioning as designed.  

                                                           
3 ACFE, 2008 Report to the Nation on Occupational Fraud and Abuse, Austin, TX: ACFE, 2008, p 6.  
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Internal auditors and external auditors can serve a vital role in aiding in fraud prevention and deterrence. 
Internal audit staff and external auditors that are experienced and trained in fraud prevention and 
deterrence can help to provide assurance that (1) risks are effectively identified and monitored, (2) 
organizational processes are effectively controlled and tested periodically, and (3) appropriate follow-up 
action is taken to address control weaknesses. The audit committee needs to ensure that internal and 
external auditors are carrying out their responsibilities in connection with potential fraud.  

Whistle-Blowers  

According to the ACFE, the most effective method for detection of fraud has historically been tips.4 In many 
cases, these tips are obtained through the use of whistle-blower policies and hotlines. Not-for-profit 
organizations must establish procedures for the receipt, retention, and treatment of complaints received by 
the organization regarding accounting, internal accounting controls, or auditing matters; and the 
confidential, anonymous submission by employees of the organization of concerns regarding questionable 
accounting or auditing matters (see Sarbanes-Oxley Act of 2002, Title III, Section 301.) In many 
organizations, the audit committee is significantly involved monitoring the whistle-blower process. The audit 
committee chair or the entire committee may be involved in the primary investigation and review of the 
whistle-blower complaints and reporting. In addition, some organizations have designated the audit 
committee chair or an audit committee member as the individual who initially receives whistle-blower 
reports. See also the “Sample Whistle-Blower Tracking Report” in this toolkit.  

When Fraud Is Discovered  

Fraud can be discovered through many sources, namely, internal or external auditors, forensic accounting 
consultants, employees, vendors, and others. Establishing a confidential hotline can also be an important 
source of information leading to fraud discovery, as part of an organization’s overall ethics, compliance, 
and fraud prevention program. Although a confidential hotline is something that could be accomplished 
internally, a variety of outside service providers can be engaged to provide this service for the organization.  

If fraud or improprieties are asserted or discovered, the audit committee—through the external auditors, 
internal auditors, or forensic accounting consultants, as appropriate—should investigate, and, if necessary, 
retain legal counsel to assert claims on the organization’s behalf. Forensic accounting consultants, in 
particular, may be needed to provide the depth of skills necessary to conduct a fraud investigation and, if it 
is desirable, to get an external assessment.  

If fraud is discovered or there is a reasonable basis to believe that fraud may have occurred, the audit 
committee is responsible for ensuring that an investigation is undertaken. Criteria should be in place 
describing the audit committee’s level of involvement, based on the severity of the offense. Most audit 
committees will also want to obtain information about all violations of the law and the organization’s 
policies.  

Forensic accounting consultants can also frequently provide audit committees with other related advisory 
services, namely, (1) evaluations of controls designs and operating effectiveness through compliance 
verification, (2) creation of special investigations units , (3) incident management committees, (4) 
disclosure risk controls, (5) ethics hotlines, (6) code of conduct, and other antifraud measures.  

The audit committee can engage the audit firm to carry out a forensic or fraud investigation. If CPA forensic 
accountants are engaged by the organization’s general counsel, rather than the audit committee, they may 
potentially attain attorney-client privilege status, not otherwise available under normal circumstances.  

                                                           
4 ACFE, 2008 Report to the Nation on Occupational Fraud and Abuse, Austin, TX: ACFE, 2008, p 20. 
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Expertise of Forensic Accounting Consultants  

In some situations, it may be necessary for an organization to look beyond the external audit team for 
expertise in the fraud area. In such cases, forensic accounting consultants can provide additional 
assurance or advanced expertise because they have special training and experience in fraud prevention, 
deterrence, investigation, and detection. Forensic accounting consultants may also provide fresh insights 
into the organization’s operations, control systems, and risks. The work of forensic accounting consultants 
may also provide comfort for the organization’s CEO and CFO. Forensic accounting consultants, however, 
cannot act as an insurer to prevent or detect fraud.  

Many forensic accountants have obtained specific training in the identification and detection of fraud and 
may have additional designations such as certified fraud examiner. More information about certified fraud 
examiners may be located at the Web site for the ACFE at www.acfe.com  

Conclusion  

The public is demanding greater vigilance from all parties involved in organizational governance, thus 
increasing the need to fight fraud. Audit committees are required to play a pivotal role in the prevention and 
deterrence of fraud, and to take appropriate action in the discovery of fraud. External public accountants, 
hired by audit committees, and internal auditors will continue to play an important part in the process. 
Forensic accounting consultants have emerged, however, as vital, newly recognized allies. Qualified 
forensic accounting consultants have the education, training, and experience to provide additional 
assistance to audit committees so they may better carry out their fiduciary responsibilities in the fight 
against fraud.  
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Default Report
UWF Foundation Board Engagement Assessment Survey 2015-2016
September 26th 2016, 4:44 pm CDT

Q2 - Are you aware of the expectations for Foundation Board members? In what ways, if 
any, could those expectations be communicated more clearly?

Q2 - Are you aware of the expectations for Foundation Board members? In what way...

Are you aware of the expectations for Foundation Board members? In what way...

Yes, I believe the expectations were effectively communicated. 

Yes....having been on the board for an extended period may alter my perspective, but I do feel expectations are 
clearly communicated.

Yes, I believe they are adequately communicated.

None - all are very clear

Yes.  In particular I am aware of the expectations of my committee but not as aware of the expectations of other 
committees.

expectations are clear and communicated well. 

I am and believe that the board executives have made these expectations clear

Yes.  Over the years I felt that the orientation meeting was very effective.  The only suggestion is to consider is an 
informal social to allow new members to get to know current members and to ask  questions .

 My board orientation was on the mark



Q3 - Which of your skills and talents do you believe would be useful to the Foundation? 
Are they being used?

Q3 - Which of your skills and talents do you believe would be useful to the Foun...

Which of your skills and talents do you believe would be useful to the Foun...

Financial and Investment analysis are skills I believe have to contribute, and am pleased to have the opportunity to
utilize those skills in my board engagement.

Planning, finance, budgeting.  Yes.

Yes - all are being used 

Perhaps a working board retreat would be helpful. 

My background is in finance but I feel the committee I am a contributing member of the committee I am on even 
though we do not directly review the financial health of the foundation.
I am  the faculty representative and serve on the grant committee and provide perspectives from the faculty. I 
believe that this is a good use of my talents and knowledge base.
I love this question  !! Hopefully other members can convey areas in which he/she has interest. In my case, you 
made me the Chair so you will have to decide if any skill or talent was involved......

I hope thay are being used to the fullest

My experience with life and study abroad are useful on the Grants Committee.



Q7 - Are you on a committee that suits your talents and which interests you? If not, on 
which committee would you like to serve?

Q7 - Are you on a committee that suits your talents and which interests you? If...

Are you on a committee that suits your talents and which interests you? If...

Yes. 

Yes

Yes, however, I would like to have the opportunity, at some point, to move within committees to allow for a more 
extensive understanding of the Foundation on a broader scale.

Yes

Yes

I think I have skills that can be utilized on other committees but at this time the committee I serve on is a perfect 
fit for my time commitments and where I feel I can be of most impact to the board. I enjoy my committee and do 
not wish to change.

I currently do not serve on a committee and am willing to serve where asked. 

I am properly based.

Absolutely.

All just fine

I am happy to contribute to the work of the Grants Committee.



Q5 - Will you have more, less, or about the same amount of time to commit to 
Foundation activities in the upcoming fiscal year (July 1, 2016-June 30, 2017)?

Q5 - Will you have more, less, or about the same amount of time to commit to Fou...

Will you have more, less. or about the same amount of time to commit to Fou...

I should have the same amount of time to commit to the Foundation in the upcoming fiscal year. 

About the same

Same.  I make it a priority.

The same

About the same. 

About the same or slightly more.

I can commit more time after December.  Right now I am in the last year of my second four year term on the 
Florida Board of Accountancy and many times our meetings conflict. 

I will be rotating off of the board

Also a great question for returning members.  In my case I'll be happy to assist in any capacity.  This is a great 
board with superb leadership.

My role will require more time & iam committed 

About the same time.  I travel overseas for extended periods on short notice.  Even while overseas I am usually 
able to participate in committee meetings and business.



Q6 - What is one big idea you wish to share that would have a potential positive impact 
on the Foundation?

Q6 - What is one big idea you wish to share that would have a potential positive...

What is one big idea you wish to share that would have a potential positive...

While not an idea, I am curious if the Foundation has ever contemplated alternative investments such as equity 
ownership in operating entities.  I am aware of some foundations that have enjoyed success in partnering with 
management firms to own/operate certain business types, namely national franchise food retailers.
To raise the awareness of the Foundation to the Pensacola and State community with the hiring of our next 
president.
Present oppirtunities for board members to see our students at work. I think our board members would be 
energized if they met the real reasons we should be working for UWF.   
I think the Foundation should leverage the networks that each of the board members posses and work with 
Martha Lee to help bring in fundraising dollars for the University.  I would push the planned giving component 
more not only encourage alumni to purchase life insurance policies that name the University as a beneficiary but 
provide them an avenue to purchase them.
It seems morbid some but using Foundation funds to buy life insurance on older 'friends of UWF'  could have a 
long term pretty good financial benefit to the Foundation and by default to the students at UWF. 
Provide more support for the Study Abroad Program. This is a program that enables our students to access 
experiences that without this support would be out of their range of opportunity. It would be consistent with the 
mission of the Foundation if more opportunity was available. 
Honestly, and maybe I am too close to the leadership of UWF, The Foundation and  Advancement, but I feel  that 
all of the staff and  Board Members are on the right path.  Keep the strong communications with locals and alumni 
about the exciting programs and accomplishments at the University,  keep UWF in the forefront in news, promote 
and take advantage of the opportunities that may come from the new football program. This will be one of the 
most important qualities of the new President.  Perhaps the last comment is the one big idea.

More recognition in the community

I strongly support the idea that was raised in the March Grants Committee meeting to have twice yearly selections 
of grant recipients for overseas study and programs.  I think that it is probably about time to increase the annual 
budget for  this program.
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