
UWF Foundation, Inc. 

Board of Directors Meeting 

UWF Main Campus 

Pensacola, FL 

Minutes of September 29, 2016 

 
Present 

Members: BOD Chair Gordon Sprague, Dr. Judy Bense, Mr. Brett Barrow, Mr. John Hutchinson, Mrs. Gail Dorsey, Mr. 

Todd Zaborski, Mr. Kishane Patel, Mr. Trip Maygarden, Mr. Richard Peterson, Dr. Joseph Herzog, Mr. Rick Byars, Mr. 

Ray Flores, Mr. Bill Rone, Mr. John Gormley, and Mr. Doug Dobson 

 

Staff: Dr. Brendan Kelly, Mr. Daniel Lucas, and Ms. Patricia Barlow 

 

Guests:  Dr. Ruth Davison, Mrs. Missy Grace, Mr. Howard Reddy, Mr. Brett Berg, and Ms. Jan Butts 

 

Call to Order: Mr. Sprague called the meeting to order at 3:30 p.m. and welcomed everyone.  

 

Roll Call and Approval of the Minutes: The Secretary Mr. Peterson verified that a quorum had been established. The 

Board reviewed the minutes of the Board of Directors meeting held on June 14, 2016. Mr. Maygarden made a motion to 

approve the minutes as submitted. Mr. Dobson seconded the motion, with all voting to approve the motion. 

 

Information Reports:  

 

University Update: Dr. Bense presented the report on the University including an update on enrollment numbers which 

hit a record high for Fall 2016. She reported that the Presidential Search had concluded, and she anticipated a seamless 

transition to the new president, Dr. Martha Saunders, whose term begins January 1, 2017. She stated that she was very 

pleased with the response from the community relative to football and thanked the Foundation Board for its support of 

the initiative.  

 

Advancement Report: Dr. Kelly presented the Advancement Report.  He noted several gifts, including a $1.1 million 

planned gift for WUWF; a $1,000,000 gift commitment from Pen Air Federal Credit Union for the naming of the 

football field; $90,000 toward UWF football; and $25,000 for an endowment scholarship for non-Florida resident 

students. He reported that a new Associate Vice President, Dr. Meredith Brunen, would begin at the end of October. 

He stated that the 50th Anniversary Campaign was entering the public phase. To conclude, he provided an overview of 

the gifts, pledges, and gifts received for the previous fiscal year, the current fiscal year to date, and since the beginning 

of the campaign. 

 

Alumni Report: Mr. Barrow presented the Alumni report. The Alumni Association hosted several successful alumni 

engagements including networking events in Fort Lauderdale and Naples and tailgating events at all of the football games 

to date. The Alumni Association was expecting another successful tailgating event at the football game to be held on 

October 1st. Future events included tailgating events at the remaining home games as well as numerous activities during 

Homecoming week (October 17-22, 2016). Mr. Barrow acknowledged the hard work of the Alumni Relations staff. 

 

CFO’s Report: Mr. Lucas presented the CFO’s Report. Academic Works, a centralized scholarship management 

platform, has been implemented for the College of Education and Professional Studies and for the Hal Marcus College 

of Science and Engineering. Implementation will begin soon for the College of Health and for the College of Social 

Sciences and Humanities, followed early next year by implementation for the College of Business. The platform will 

assist faculty and staff with managing scholarship processes across all departments on campus. The platform will also 

assist students with identifying scholarships for which they are eligible. The implementation has been very successful 

thus far. Online Express has also been successfully implemented, and Alumni Relations staff were able to collect funds 

via credit card for the first time at the football game on September 10th. Mr. Lucas concluded his report by sharing that 

the Foundation had received a clean, unqualified audit for the fiscal year ending June 30, 2016. 

 

Reports of Board Officers & Committees:  

 

Executive Committee: Mr. Sprague reported that no action items from the Executive Committee were on the agenda.  
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Investment Committee: Mrs. Dorsey presented the Investment Committee report. As of June 30, 2016, the investment 

value (minus cash reserves) was $77,206,315. Returns for the quarter were 2.23%, exceeding the balanced index of 

2.08%. For the fiscal year, returns were negative, -3.06% compared to the balanced index of -2.10%. All categories are 

in line with policy guidelines for allocations. Mrs. Dorsey shared that the committee voted at its last meeting to liquidate 

the Foundation’s investment in the Specialty Strategies manager. 

 

Mrs. Dorsey led the committee in a review of the changes that had been approved by the committee for the investment 

policy. Specifically, the policy was revised to include international small cap as an asset class with a minimum 

investment of 2.5%, a maximum of 7.5%, and the target of 5.00%. The generic international asset class was reduced to 

5% minimum, 10% target, and 15% maximum. It has previously been 10% minimum, 15% target, and 20% maximum. 

Mrs. Dorsey made a motion that the full Board of Directors approve the recommended changes; Mr. Zaborski seconded 

the motion; the motion carried with all voting in favor.  

 

Audit/Budget Committee:  Mr. Lucas presented the Audit Budget Committee report on behalf of the chair. He noted 

that the auditors from Saltmarsh, Cleaveland & Gund attended the August meeting for the closing audit conference. As 

mentioned above, the Foundation received a clean, unqualified opinion for the fiscal year ending June 30, 2016. Mr. 

Dobson made a motion that the financial statements be approved by the full Board of Directors. Mrs. Dorsey seconded 

the motion. All voted in favor. 

 

Mr. Lucas reported that the committee reviewed the Foundation’s operating budget for fiscal year ending June 30, 2016. 

No significant variances were noted. The committee also reviewed Housing’s year-end budget. Housing finished the 

year with a surplus of $1,347,478. The debt service ratio at the end of the fiscal year was 1.55, exceeding the minimum 

of 1.2.  

 

Mr. Lucas led the members in a review of the terms for a proposed reissue of housing bonds that would result in a $4 

million savings for UWF. There would be no changes to the terms of the loan or the amount of the principal being 

financed. The savings would result from decreased interest and the elimination of fees. Mr. Lucas stated that if the Board 

approves moving forward with the proposed reissue, the Foundation would obtain a public bond rating and then proceed 

with reissuing the bonds with the lower interest rates. Mr. Byars made a motion to approve moving forward with the 

recommended bonds reissue; Mr. Maygarden seconded the motion; all voted in favor of the motion with one member (J. 

Gormley) abstaining because of a conflict of interest. 

 

Nominating Committee: Mr. Hutchinson gave the Nominating Committee report, recognizing the newly elected 

members who were attending their first meeting. He shared that the committee would be reviewing the results of the 

board engagement survey conducted in early summer 2016 at its next meeting. The committee would develop some 

recommendations based on the survey results and present them to the full Board of Directors at a future meeting.  

 

Grant Committee: Mr. Sprague reported that Mr. Dobson had agreed to serve as chair of the Grant Committee as Mr. 

Rick Fountain had completed his term. The Grant Committee would meet in December and will have a report at the next 

meeting. 

 

Other Business: Mr. Sprague recognized the work of Mr. Jason Crawford, the Foundation’s representative on the 

Presidential Search Committee. Serving on the committee required an extensive time commitment, and he thanked Mr. 

Crawford for his engagement and hard work.  

 

Adjournment:  Mr. Sprague thanked the Board members and staff for their participation in the meeting. There being no 

further business, the meeting was adjourned at 4:30 p.m. 

 
Minutes recorded by Patricia Barlow on September 29, 2016. 


