
UWF Foundation, Inc. 

Board of Directors Meeting 

Emerald Coast Campus 

Fort Walton Beach, FL 

Minutes of March 21, 2018 

Present 

Members: Mr. Gordon Sprague (chair), Dr. Martha Saunders, Ms. Gail Dorsey, Ms. Jill Thomas, Mr. Doug 

Dobson, Mr. Dave Cleveland, Mr. Rick Byars, Mr. William Rone, Mr. Richard Peterson, Mr. James Hosman 

and Mr. Todd Zaborski. 

Calling In: Mr. Jason Crawford, Mr. Tim Haag, Mr. David Hightower, Mr. John Peacock, and Mr. Trip 

Maygarden 

Staff: Mr. Howard Reddy, Mr. Daniel Lucas, Ms. Missy Grace, and Ms. Margo Eaddy 

Invited Guests: Dr. Joffery Gaymon, Dr. Jim Hurd and Ms. Sarah Huckaby 

Call to Order: Mr. Sprague called the meeting to order at 3:29 p.m. 

Roll Call and Approval of the Minutes: Staff verified that a quorum had been established. The Board 

reviewed the minutes of the meeting held on December 17, 2017.  Mr. Cleveland made a motion to approve 

the minutes as submitted.  Mr. Hosman seconded the motion, with all members voting to approve the motion. 

Information Reports: 

University Update:  The first Argos Suit Up event, held in partnership with JCPenney, was a success, with 

337 attendees.  UWF received a $1.5 million gift from Consumer Credit Counseling Service of West Florida, 

Inc. to establish the Center for Financial Literacy, which will provide counseling services to students and the 

public.  Mr. Howard Reddy was named Vice President of Advancement.  On January 26, University of West 

Florida held the grand opening of Sea3D Additive Manufacturing Laboratory downtown, in the Museum of 

Commerce.  The Center for Cybersecurity is now partnered with the State to provide cybersecurity training to 

state employees.  UWF has formed a new Office of Military Engagement.  Retired U.S. Navy Captain Chris 

Middleton has been named as the president’s military liaison.  Mr. Middleton was a featured speaker at the 

Washington Cyber Roundtable this week.  On March 3, UWF students competed in a Dance Marathon 

fundraiser and raised $60,890 for the Studer Family Children’s Hospital.  Founders Week will be April 16-20, 

with many events.  UWF will be celebrating its first ever Founders Week that will include a UWF giving day 

social media event.  Finally, the Florida Legislature has adjourned resulting in changes to the performance 

metrics for college institutions, Direct Support Organization (DSO) new board members will now be approved 

by the BOT. 

 Advancement Report: Mr. Reddy presented the Advancement Report.  The search for the Associate Vice 

President of Development was successful.  The position has been accepted by Ms. Cynthia Anderson, who is 

a seasoned professional, with over 25 years in Advancement.  The Bowden Building has been remodeled, 

giving Alumni a presence downtown.  Development staff are moving to the new downtown location.  He 

shared information about several large gifts to the university.  The 50th Anniversary Campaign Closing Final 

Total, from 1/1/11 to 12/31/17 was $64.7M , well exceeding the goal of $42.5M.  FY17-18 Gifts, Pledges 

and Planned Gifts (07/01/17-YTD) total $12.3M.  The New Campaign (01/01/18 – YTD totals $8.8M. 

Student Presentation: Ms. Huckaby made a presentation to the Board to thank UWF for the support 

provided through her Study Abroad scholarship.  She also shared examples of her art work with the Board. 
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Alumni Report: Ms. Grace presented the Alumni report on behalf of Mr. Barrow.  The Alumni Board has just 

brought on three new Alumni Board Members.  Events since January include networking events in Tallahassee, 

Jacksonville, Atlanta, and Seattle; attendance at men’s and women’s basketball games, Pensacola Ice Flyers 

Hockey game, and baseball/softball games; the Downtown Lecture Series and the Great Minds Lecture Series; 

and the National Intramural and Recreational Sports Association in Denver.  Upcoming events include events 

in Dallas, Tampa, and Orlando; a Happy Hour, the CEPS Annual Showcase, and the Center for 

Entrepreneurship Alumni Stories Panel in April; and a Tea Party, and Commencement in May.  UWF’s first 

ever Giving Day will be on April 19, and is an initiative in conjunction with Founders Week to get the 

community involved in UWF by making a gift to one of 14 featured funds. 

CFO’s Report: Mr. Lucas presented updates in the CFO’s report.  The Foundation just went through a 

major software upgrade and did so without any disruptions in processing of operations.  Mr. Lucas stated that 

Congress abolished the 80/20 Rule, which related to accepting gifts with ticket rights.  The Foundation has 

decided that payments related to tickets will not be received by the UWF Foundation and instead will be 

handled through the university’s ticket office as they are no longer deductible as gifts.  Mr. Lucas recently 

attended the State University System (SUS) Conference in Orlando, where best practices on handling the 

recent DSO’s changes and the abolishment of the 80/20 Rule were discussed. 

Executive Committee: Mr. Sprague reported that there were no actions from the Executive Committee 

meeting. 

Investment Committee:  Ms. Dorsey presented the Investment Committee report. The investment pool (less 

cash reserves) was valued at $92,728,017 as of December 31, 2017, at an all-time high.  For the quarter ending 

December 31, 2017, the composite return was 3.39% compared to the balanced index of 3.67%.  For the fiscal 

year, returns were 7.77% versus 7.34%.  No managers presented to the committee at its recent meeting.  Fund 

managers were reviewed for performance compared to their relative benchmarks.  All holdings are in line with 

portfolio policy guidelines.  There were two actions taken at the February meeting in order to rebalance the 

portfolio.  The committee voted to sell the position in Southern Sun to replace it with a purchase Fuller and 

Thaler.  Also, our advisor will work with UWF Foundation staff to sell $1 Million of the Large Cap Sector to 

provide cash for any needed expenses. 

Audit/Budget Committee: Mr. Lucas presented the Audit Budget Committee report on behalf of Mr. 

Hightower.  The committee reviewed the Foundation’s operating budget for the quarter ending December 31, 

2017.  No significant variances were noted.  The committee also reviewed the housing budget, noting revenues 

were 1.9% below and expenses were 0.6% below budget for the second quarter (ending December 31, 2017).  

Occupancy is expected to be 10% lower into the next quarter.  Management is actively managing expenses to 

offset the reduction in revenues.   

Dr. Gaymon presented a summary of the Mindpower and Brailsford & Dunlavey studies on housing marketing, 

value, and pricing.  Key outcomes from the studies included that retaining 2nd year students is critical for 

improved occupancy.  UWF will be focusing more energy on the freshman to sophomore transition by better 

communicating the benefits to living on campus to both students and parents.  UWF will convert doubles to 

singles, and will give top priority for those singles to sophomores.  Improvements to facilities and appearances 

are were recommended in areas that are dated.   

Mr. Hightower recommended that updates to the Conflict of Interest Policy and the Spending Policy be 

adopted.  The Conflict of Interest Policy had a one word update for clarification.  The Spending Policy updates 

are more in line with the current best practices of the Foundation.  After discussion, Mr. Hightower made a 
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motion that the suggested updates to the two policies be adopted.  Mr. Rone seconded the motion.  All voted 

in favor of the motion.   

Nominating Committee:  Mr. Byars gave an update on the Nominating Committee on behalf of Mr. 

Hutchinson.  The Nominating Committee had reviewed the applicants for the open Foundation Board Member 

position, to begin July 1, 2018.  They made a recommendation for which candidates they would like to move 

forward for consideration, providing one primary and one alternative.  Mr. Byars made a motion to approve 

the reviewed candidates as presented; Ms. Thomas seconded the motion.  All voted in favor of the motion.  

The committee will review the applications again in May as needed and present a final recommendation to the 

Board of Directors in June.   

Mr. Byars recommended that updates to the Nominating Process and Board Development Policy be adopted.  

After discussion, Mr. Byars made a motion that updates to this document be adopted.  Mr. Dobson seconded 

the motion.  All voted in favor of the motion.  Mr. Byars recommended that updates to the Board Member 

Position Description and the Board Engagement/Assessment Survey be adopted.  After discussion, Mr. Byars 

made a motion that updates to these two documents be adopted.  Ms. Thomas seconded the motion.  All voted 

in favor of the motion.  The final approved survey will be sent to all board members in April with results 

reported to the Board of Directors in June. 

Grant Committee:  Mr. Dobson presented the report from the Grant Committee. The committee reviewed 38 

applications for study-abroad grants, and voted to award scholarships totaling $24,250.00 to the top ten ranked 

students.  The next two top ranked students were designated as alternates.  The committee voted to add an 

application requirement of a minimum GPA of 3.0.  The committee would appreciate an increase to funding 

allocations.  Mr. Reddy and Mr. Lucas agreed to take it into consideration during the next year’s budget 

process. 

Other Business: Mr. Lucas had previously updated the Board on the new Tax Legislation during the CFO 

report, so there was no other business.   

Adjournment: Mr. Sprague thanked the Board members, guests and staff for their participation in the meeting. 

There being no further business, the meeting was adjourned at 4:51 p.m. 

Minutes recorded by Margo Eaddy on March 21, 2018. 
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