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UWF FOUNDATION, INC. 
EXECUTIVE COMMITTEE MEETING 

Zoom Meeting  
November 12, 2020 @ 3:30 p.m. – 5:00 p.m. 

 
Present: 
Members: Chair Jason Crawford, Dick Baker, Gail Dorsey, John Gormley, James Hosman, 
President Saunders, Rodney Sutton.  
 
Staff: Howard Reddy, Dan Lucas, E. Jan Butts, Lisa Mrahi 
 
Call to Order: Jason Crawford called the meeting to order at 3:31 p.m. Due to the COVID-19 
pandemic the meeting was conducted via Zoom. Staff confirmed attendance and that a quorum 
was electronically present.   
 
Minutes: John Gormley verified that the committee members had reviewed the minutes of the 
meeting held on August 27, 2020, and that no changes were required. Rodney Sutton made a 
motion to accept the minutes as presented. Dick Baker seconded and the motion carried with all 
voting in favor. 
 
University Update: President Saunders provided University updates and highlights. Although 
COVID-19 cases are steadily on the rise, she is very pleased with the University’s handling of the 
situation. On-campus student gatherings have been very conservative and masks are required. 
Students who do not live on campus will remain at home after Thanksgiving break, as classes flip 
to on-line for the remainder of the semester. Residents will be allowed to stay on campus, dining 
and other services will be available to them. Students are asked to have COVID tests performed 
both before and after the break, and they’re also encouraged to get a flu shot. President Saunders 
takes part in weekly calls with the Chancellor and the SUS Presidents to stay abreast of the 
situation across the state. Despite the COVID crisis, enrollment is up 4%, and we’ve enjoyed a 
record-breaking fundraising year. An increase in hybrid classes is planned for Spring. In 
conclusion, we continue to monitor, prepare, and make budget adjustments to meet the 6% 
appropriations hold-back by the state.    
 
Advancement Report: Howard Reddy discussed University Advancement highlights, and stated 
that total gifts received fiscal year-to-date are $2,419,754, which includes new cash gifts, new 
pledges and planned gifts. Several Annual Fund Campaigns have kicked off, including “Argos All- 
In” and “Argos United”. Some recent major gifts include: $175,000 from Regions Bank for 
Cybersecurity, $70,000 from Caldwell Associates for Athletics, $40,000 from Baptist for Athletics 
and $30,000 from President Saunders for the Employee Emergency Assistance Fund. We have 
received 17 major gifts since July 1, 2020. As for Board giving, the Foundation Board is at 57%, 
the BOT is at 33%, BEI is at 75%, and the Alumni Association leads with 100% giving. The Donor 
Dinner will not happen this year, but student impact videos can be viewed at: 
uwf.edu/donordinner. No new developments with the capital campaign for now, this will be 
reassessed in the Spring.  
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CFO Report: Daniel Lucas gave his update. He met with the Foundation Student Fellows last 
week, and they participated in today’s Investment Committee meeting. They’re enthusiastic 
about this opportunity to participate with the Board. The student investment program with Dr. 
Ma is taking off, $1 million has been allocated to Fixed Income and $500k to the Stock fund. The 
Housing budget is being revised due to COVID-19. The annual audit is now officially complete.  
 
Committee Reports: 
 
Investment Committee: James Hosman provided an update on the investment performance for 
the quarter. The portfolio value is currently over $100,000,000 and within policy range on all 
allocations. Performance was up 4.7% quarter to date. The Foundation Fellows have been active 
with the COB mentor program, and here with the Foundation. The subcommittee met and 
decided not to act on seeking bids from investment managers now, but they will revisit the idea 
next fiscal year. James advised that the investment committee had voted to amend the language 
in the Investment Policy, (section VII., B., ii., b.) adding the word “diversified” twice (Global 
Diversified Fixed Income) which would allow an investment into this type of fund, as well as an 
allocation increase from 25% to up to 35%. James made the motion for the executive committee 
to vote on the aforementioned policy and percentage change. Dick Baker seconded and the 
motion carried with all voting in favor. James Hosman then made a motion to liquidate shares in 
the Templeton Global Bond Fund and reinvest those funds into the Pimco Diversified Fund. Dick 
Baker seconded and the motion carried with all voting in favor. Lastly, after a spending rate policy 
review, James Hosman made a motion to recommend maintaining the 4% spending allocation 
rate to the full board, Dick Baker seconded and the motion carried with all voting in favor.    
 
Audit/Budget Committee: Rodney Sutton provided an update from Housing and Residence Life. 
Currently 17 students are in quarantine. We are currently at 79% occupancy, which is good news, 
all things considered. The 2020-21 budget was reviewed and revisions were proposed to 
accommodate the changing times. Rodney made a motion to accept the revised budget, and 
present to the full board. James Hosman seconded and the motion passed with all voting in favor. 
A brief discussion of the Internal Controls and Fraud Responsibilities checklists took place, which 
is an annual review.  
 
Nominating Committee: Gail Dorsey reported that there will be one board vacancy as of June 
30, 2021, and three members will be eligible for reappointment.  The committee would like to 
explore different ways to engage Foundation Fellows in the future.  
 
Other Business: It was noted that Vanguard is requesting a specifically formatted resolution to 
conduct donor business. Rodney Sutton made a motion to approve the resolution and James 
Hosman seconded. All members voted in favor and the motion carried. Dan Lucas cited the AG 
recommendation to document University employees’ time and effort provided to DSOs, which 
goes into effect with the next budget cycle.  
 
Adjournment: There being no further business, the meeting was adjourned at 4:40 p.m.  
Minutes recorded by Lisa Mrahi on November 12, 2020. 


