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UWF FOUNDATION, INC. 
EXECUTIVE COMMITTEE MEETING 

Zoom Meeting  
May 20, 2021 @ 3:30 p.m. – 5:00 p.m. 

Minutes APPROVED by Executive Committee on Aug. 31, 2021 
 
Present: 
Members: Chair Jason Crawford, Dick Baker, Gail Dorsey, John Gormley, James Hosman, 
President Saunders, Rodney Sutton.  
 
Absent: Eric Brammer 
 
Staff: Howard Reddy, Dan Lucas, E. Jan Butts, Claire Stewart, Geri Battist 
 
Call to Order: Board Chair Jason Crawford called the meeting to order at 3:30 p.m. Due to the 
COVID-19 pandemic the meeting was conducted via Zoom. Staff confirmed attendance and that 
a quorum was electronically present.   
 
Minutes: Chair Crawford verified that the committee members had reviewed the minutes of the 
meeting held on February 18, 2021, and that no changes were required. Trustee Dick Baker made 
a motion to accept the minutes as presented. Rodney Sutton seconded; hearing no objections, 
the motion carried with all voting in favor. 
 
University Update: President Martha Saunders provided University updates and highlights as 
follows: 

• Overall: Safely survived COVID pandemic. Protocols worked well and enrollment is up 
through the summer and looks to be up for the fall.  

• Fall semester: Fall classes will not all be back to normal only because the planning started 
in February when the fall situation was unknow.  

• Activities: Starting Fall, full on gatherings, stadiums, events, etc.  
• Student Vaccinations: Pushing vaccines hard, SUS encouraging. “Get students vaccinated 

and we will all be fine” (Surgeon General).  
• Distinctions received (all intentional directions for UWF): Won several distinctions: Great 

Colleges to Work For, U.S. News World Report ranking in Top Regional University in the 
South for second-year, National HEED Award – Diversification, another Gold Level Military 
Distinction and the Military Spouse Friendly Distinction. 

• Funding: Received federal money – CARES – higher education funds, half goes to students, 
used to support students, improving infrastructure to be successful like internet 
improvements. CARES has a provision for lost revenue and Betsy is working on that.  

• Planning: Master Plan, Strategic Plan, Enrollment Plan and Diversity Plan all coming due 
in 2022. Usually staggered, but this is a great opportunity for us to get out of the “silos” 
and take a fresh look at things and see what needs to be changed, especially coming 
through the pandemic. 
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• A small retreat will follow the BOT meeting in June and that will kick off a lot of planning 
that will require participation from our boards.  

 
Advancement Report: Howard Reddy provided University Advancement highlights: 

• As of Wed., May 19, total gifts received fiscal year-to-date were $4,988,097, which 
includes new cash gifts, new pledges and planned gifts.  

• Annual fund: Total annual fund YTD is $1, 681,957, which represents 6,457 gifts, up from 
this time last year by 182 gifts. 

• Donor Type: Confident we will hit the 668 goal for Fac/Staff; Nautilus Level goal is met at 
an impressive 387.  

• New major gifts received: $25,000 from a donor for named scholarships, $21,035 from 
Achieve Escambia, Inc., $20,000 from a donor to support named scholarships; $10,000 
from Baptist Health Care to support Healthy EscaRosa Fund; third quarter $100,000 from 
a donor for Sports Medicine Center, $50,000 from another donor for Sports Medicine 
Center, $41,000 from a donor for UWF Historic Trust, $29,000 from The Jack Miller 
Center. 

• Members First Credit Union committed $15,000 to our first Argo Dollars Initiative that is 
sponsoring graduates’ first gift to their alma mater. Great feedback from the students 
who participated in the initiative. 

• Alumni Donors:  We are still processing gifts and confident that we will achieve and 
exceed the 5% goal. When we achieve this goal, it will be a first in the history of the 
institution. U.S. News and World Report changed the metric from 5% to 3% because they 
received so much feedback from institutions due to the pandemic situation. We decided 
to stick to our goal of 5%. 

• Hal Marcus Jr. passed and UWF representatives attended the funeral service.  Hal was a 
very special donor at the University. Present were VP Howard Reddy, President Martha 
Saunders, President Emeritus Judy Bense, and Student Ambassadors. The family asked 
Gift Officer Tori Bennett to share remarks because she had such a close relationship with 
him over the last four years. It was great to be able to honor Mr. Marcus who invested so 
much of himself into the University. He named our first college (Hal Marcus College of 
Science & Engineering), and it continues to be a transformational gift.   

 
CFO Report: Dan Lucas provided highlights of what will be brought forward during committee 
reports: entering audit season, auditors at the Audit Budget committee meeting to present the 
audit entrance conference, IRS Form 990s, and new FY operating budgets for Housing and 
Foundation.  Actions from the Investment Committee were also presented including an approved 
line of credit to help fund an expansion to the athletic building, which will help the University 
secure funding.  Dan Lucas also highlighted the action regarding the reallocation of the portfolio 
given the highs of the market to take some harvest and raise some cash.  
 
Comment from Chair Crawford – Request assistance from Executive committee at June board 
meeting to try to spend less time reporting details from each committee level. The board will 
have received that detail in their board meeting materials to read through. Jason requested their 
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assistance on how to restructure the board agenda. If we fill it up with worthwhile engaging 
discussions, we will have a much more engage board. Think about how to do this with your 
committee report; keep reports brief, update us on the items that are critical, and then move 
into the action items that need approval.  
 
Committee Reports: 
 
Investment Committee and Foundation Student Fellow Update:  
The Foundation position as of March 31, 2021, is $115,726,908. At the beginning of the fiscal 
year, we just barely crept over the $100M and now we are over $115M threshold.  The 
Advancement team has done an incredible job with fundraising, and the market has performed 
well. We are still within policy range, slightly outperforming the index. Chair Hosman gave a 
brief update on the Student Fellowship Program: Suzanna Daughtry accepted a position with 
State of Florida near the end of 2020 and had to withdraw from the Foundation Student 
Fellows program. Isaac Mohr graduated Fall 2020 and is gainfully employed locally. Lucas Juery 
graduated May 2021, and accepted a position with a financial advisor in Pensacola. He is also 
exiting the program at the end of this fiscal year (June 30, 2021). With no Student Fellows going 
forward into FY22, the Chair Hosman and Dan Lucas will reach out to the College of Business to 
begin the process of recruiting applicants for consideration. Committee had some discussions 
regarding markets. The Foundation did outperform many of our peer institutions in the 
NACUBO Study.  
 
Dan Lucas, VP Howard Reddy and Chair Hosman met with Atlanta Consulting Group (ACG) last 
week for a due diligence review of the alternative investments.  The report included research 
provided by the ACG team as well as some of the other partners in the industry. Ironwood is 
doing much better and continue to deliver uncorrelated returns with limited volatility. Canyon 
is doing well, they reduced their overhead with their move to Texas in the last year to 18 
months. RIEF, historically behind, due to the nature of their portfolio, but they caught up with 
the markets, something Rod Hennek and his team are monitoring. Three or four new firms are 
being looked at as well that might become potential investments for the Foundation. 
 
After ACG exited the meeting, the committee had a conversation about going forward with the 
bid process for a new investment manager. The committee will form a subcommittee that will 
include some members from Investment Committee to work on a timeline, but the goal would 
be to complete the process to allow the new investment manager, should that be the outcome, 
to start at the beginning of FY2023 (July 1, 2022). 
 
ACTION ITEMS: 

1) Investment Committee voted in favor of trimming the portfolio by $5.4M, which will be 
moved into the PIMCO short-term fund for future operating expenses. The committee is 
allowing ACG to determine exactly where those funds will come from to keep us within 
our policy range.  Chair Hosman brought the motion before the Executive Committee to 
accept the vote that was made in the Investment Committee to move $5.4M to cash 
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and for Atlanta Consulting Group to determine where to pull the funds to keep us within 
our policy range. Dick Baker made the motion, seconded by Rodney Sutton. Further 
conversation ensued to define the University needs and current demand for the cash 
due to limited budget. Hearing no further discussion, questions or opposition, the 
motion carried with all in favor. 
 

2) Investment Committee voted to commit funds for facility addition expansion to the 
Darrell Gooden Athletic Center project: to potentially allocate of $1.5 M in $500,000 
increments and target a return rate equal to our fixed asset position in the portfolio at 
2.75%, initially use LIBOR, but the index would change moving forward. Chair Hosman 
brought the motion forward to the Executive Committee to accept the Investment 
Committee’s recommendation to fund the project $1.5M in $500,000 increments with a 
target rate of 2.75%. Dick Baker made the motion, seconded by Rodney Sutton. Opened 
to conversation, hearing none or opposition, the motion carried with all in favor. 
Howard Reddy commented that the intent is that fundraising will provide the funds for 
the project. The funds are to provide security so the University can move ahead with 
their deadlines. 

 
Audit/Budget Committee: Chair Rodney Sutton provided a brief update from Housing and 
Residence Life.  Leigh Prouty will be starting July 1, 2021, as the new housing director as well as 
the new Dean of Students Dr. Mary Anderson. Housing is looking good for FY21-22. Fall housing 
contracts are up slightly this month compared to 2019. We have made history with summer 
housing at an all-time high of 188 residents. 
 
ACTION ITEMS: 

1) Housing Budget: FY21 budget started at $10,111,209, was revised to a budget of 
$8,614,339 and now proposing a budget of $9,845,220 for next year. Housing staff did a 
phenomenal job managing expenses this past fiscal year with the revenue drop. Dan Lucas 
and the Housing team propose things will be back in the black next year with housing 
revenues rising. The budget is healthy in reserves and budgeted debt coverage ratio is 
being met. Chair Sutton made a motion to approve the budget for this next fiscal year 
that was reviewed and discussed further and approved by the Audit Budget Committee. 
Dick Baker seconded the motion, so moved. Hearing no further discussion, questions or 
opposition, the motion carried with all in favor. 
 

2) Foundation Budget: Audit Budget Committee voted and approved the Foundation FY22 
Budget with little change from year to year. Dan Lucas commented that the only 
noteworthy item is the expectation to move some salaries from state budget lines to 
Foundation, likely to occur with Development. This budget is funded from the 
endowment investment pool and is calculated every year based on a three-year average. 
Chair Sutton made a motion to approve the Foundation FY22 Budget; the motion was 
seconded by James Hosman. Hearing no further comments, questions or opposition, the 
motion carried with all in favor. 
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Nominating Committee: Chair Gail Dorsey provided an update from the Nominating Committee. 
Letters of support for this Foundation Fellow nomination (Gordon Sprague) were received from 
three people: Kathie Jeffcoat, Dick Baker and President Emeritus Judy Bense. 
 
ACTION ITEM: 

1). The Nominating Committee voted to bring forth a nomination recommendation for a  
Foundation Fellow who meets all the criteria:  service to the Foundation Board, service to 
the university, and support of the university through contributions of time and financial  
resources. Chair Gail Dorsey made a motion to bring the vote forward to the Executive  
Committee to approve the nomination received for Gordon Sprague as the FY21-22  
Foundation Fellow. James Hosman seconded the motion. Hearing no opposition, the  
motion carried with all in favor. Upon approval of the Board June 9th, the recognition will  
take place at the Donor Dinner in November 2021. 

  
Other Business:  
FY22 calendar dates were mentioned to review as the committee meeting day changed from 
Thursday to Tuesday due to the approved FY22 BOT meeting dates. All Committee and Board 
meetings are scheduled to be held in the Large Classroom #1 in the Bowden Building at UWF 
Historic Trust. 
 
Board Chair Jason Crawford requested VP Howard Reddy to send out to the Executive Committee 
the feedback document that was shared with him, a Google doc with all the feedback, and the 
summary document.  
 
Board Chair Jason Crawford to allow the board time to collaborate and brainstorm; to begin to 
lean-in on fundraising initiatives and be more of a fundraising board that collaborates with the 
university gift officers.  
 
Goal for next board meeting: to get every board member engaged aligned with a gift officer who 
will be your point of contact for collaboration and follow-up. Howard Reddy added that another 
idea was to refocus board-action fundraising every six months such as the Darrell Gooden Athletic 
Center six-months, then another initiative for the next six months. If a board member wants to 
bring someone to campus for a tour and or sit down with a department or college, then they 
would make those arrangements through their gift officer to make sure it happens. This 
arrangement also works towards getting ready for campaign-based needs.  
 
Chair Jason Crawford mentioned that one of the other ideas that was brought forward was to 
reward and recognize board members who are doing a great job at fundraising for the university. 
He referred to Caryl Greene of Members First Credit Union making the First Argo Dollar Grad 
Alumni Gift happen by donating $15,000 towards the initiative. Going forward, the Board will 
recognize board members for their actions (hosting a breakfast, introduction of someone to 
make a gift, etc.) and call it the “Fresh Catch” to recognize the “Fresh Catch” of the quarter. The 
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gift officers will provide this information to Howard Reddy and Jason Crawford. Board Chair Jason 
Crawford opened it up to committee members for other ideas on how to engage the board. 
James Hosman suggested tying action items to assigned members when they meet in their 
groups with their gift officer. Dick Baker also suggested sharing a list of potential prospects that 
board members could assist with an introduction to gift officers. 
 
Chair Jason Crawford suggested the board launch the new fiscal year with a Happy Hour (virtual 
with a giving link?) on July 1 at 5 p.m. to “Make Your First $100 Fiscal Gift”. James Hosman 
suggested an “in person” event at Tanglewood, The President’s Club.  Other conversations 
ensued regarding major gift commitments, which Howard confirmed would need to be handled 
on a one-to-one basis with the gift officer. 
 
Adjournment: There being no further business, the meeting was adjourned at 4:35 p.m.  


