
Page 1 of 3 
 

UWF FOUNDATION, INC. 
EXECUTIVE COMMITTEE MEETING 

FPAN Building, 2nd floor, Classroom 
May 16, 2019, 3:30 p.m. – 5:00 p.m. 

 
Present: 
Members: Chair Gail Dorsey, Dr. Martha Saunders, Dave Cleveland, Jason Crawford, Gordon 
Sprague, and David Hightower. 
 
Staff: Howard Reddy, Dan Lucas, E. Jan Butts, Claire Stewart and Lisa Mrahi 
 
Call to Order: Chair Dorsey called the meeting to order at 3:35 p.m. Staff confirmed attendance 
and that a quorum was present.  
 
Minutes: The committee members reviewed the minutes of the meeting held on February 21, 
2019.Jason Crawford made a motion to accept the minutes as presented. Dave Cleveland 
seconded the motion, and the motion carried with all voting in favor. 
 
University Update: Dr. Saunders provided a university update and reported that currently 
summer enrollment is up almost 10% and that fall enrollment is expected to be up as well. It was 
noted that performance-based funding data will be announced in June at the Board of Governors 
Meeting. After being ranked in the top three for the past two years, it is anticipated that UWF 
will maintain its status as one of the highest performing public universities in the state. In 
addition, Florida has been named the top university system in the country for the third year in a 
row. The Legislature has adjourned and the Governor has not signed the budgets yet; he has 
fourteen days to review and either accept or veto requests. Numerous policy changes have been 
made regarding the spending of PICO and Carry Forward funds. Some will be beneficial to UWF 
as more carryforward money will be made available for building repairs. Many of UWF’s sports 
teams continue to excel on both regional and national levels, including the number two-ranked 
Women’s Softball team which is heading to the NCAA Championships later this month. The 
success of UWF’s athletics programs can be attributed to the dedication of the athletes and loyal 
coaches as well as the outstanding leadership of Athletic Director Dave Scott and the culture he 
has created on campus. Dr. Saunders concluded by mentioning that Howard Reddy is chairing 
the search for the new College of Business Dean. The College is very attractive to applicants.  
Much has been accomplished but there is more work to be done and room to grow.  
 
Advancement Report:  Howard Reddy presented University Advancement highlights.  During this 
fiscal year, total gifts of $8,122,456 have been received including new pledges and planned gifts.   
A list of major donations received since March was reviewed with an overview of current KPI 
results for gift and donor types as well as alumni giving. The return of “Phone-A-Thon” (a student-
led calling campaign) this spring yielded $33,735 in donations from alumni. This represents a 63% 
increase in alumni participation. The second annual Day of Giving was a huge success whereby 
$130,000 was raised in twenty-four hours. The number of gifts received that day (1132) 
surpassed the goal of 1000 gifts. Donors giving $30 or more on Day of Giving received a special 
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edition pair of UWF socks as a “thank you”. The promotion went over very well; gifts made in the 
$30 - $50 range increased by 351%, which is attributed to the excitement over the socks. Howard 
is very proud of the team effort and the leadership of Annual Giving Officer, Kathleen Norwood. 
The event was well documented throughout the day on social media and is quickly becoming a 
treasured UWF tradition. Stewardship events and donor receptions remain focused efforts. 
 
CFO Report:  Dan Lucas advised that the annual IRS Form 990 has been filed and that an electronic 
copy has been sent out to all Board members for review. Feedback and/or questions regarding 
the filing of this document was requested. Auditors attended the Audit / Budget Committee 
meeting today and confirmed that the transition from FASB to GASB is well underway. The 
Committee engaged the Auditors in a vibrant conversation and appreciated their time during this 
annual visit. It was noted that the Moody’s annual surveillance call took place on May 8, 2019 
and consisted of a robust discussion about Housing boosting occupancy rates.    
 
Committee Reports: 
Investment Committee: A discussion about investment allocations and liquidity brought forth 
the need for a policy range change to allow more cash to be held in the portfolio.  James Hosman 
made the motion to change this policy range from 0 – 5% to 0 – 10%. It was seconded by Dave 
Cleveland, and the motion carried with all voting in favor. The Endowment Allocations and 
Administrative Fees Policy was reviewed. Dan Lucas led the review and suggested keeping the 
percentage for the operating budget at 1.75% as opposed to reducing it to 1.50%, thus allowing 
for more room in the operating budget for staff development and retention. Howard Reddy 
added that the role of the Major Gift Officer is to cultivate the relationships that bring the big 
donors our way, and we must make salaries competitive in order to retain and motivate staff. 
Kathie Jeffcoat made the motion to set the budget rate at 1.75% and Bruce Vredenburg seconded 
the motion, subject to the full board’s approval. The motion carried with all members in favor.  
 
Jason Crawford advised that the annual Due Diligence Report is complete and that alternative 
investments are on track. A recent NACUBO study indicated that UWF’s investment allocations 
are in the top 20% percentile compared with peer institutions. 
 
The Foundation hosted an Investment Management Breakfast prior to the committee meetings 
on May 16th at Skopelos New World with approximately 40 attendees, the event was very well 
received and will be continued in the next fiscal year.  
  
Audit/Budget Committee:   Auditors Allison Jones and Molly Murphy from Saltmarsh, Cleaveland 
& Gund made their annual visit to the committee to discuss the status of the upcoming audit. 
Interim audit procedures will begin the first week of June and year-end audit procedures will 
begin August 5th. Once reports are complete, they will be available to answer any questions that 
may manifest due to the move from FASB to GASB.  
 
Dan Lucas discussed the Housing Budget to Actual report and noted that although revenues were 
down approximately 7% overall expenditures had a budget savings of approximately $500,000 as 
of March 31, 2019. An increase in total budget revenue is projected for 2019-20 setting it at 
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approximately $10MM. Dan estimates that approximately $800,000 will go back into reserves 
next fiscal year.  
 
Neil McMillion stated that off-campus housing competition as well as the ongoing rebound 
from former metrics goals still add to challenges of bringing occupancy numbers up. Housing 
has been working closely with Enrollment and Student Affairs as well as the Financial Aid office 
to come up with new ideas to boost housing occupancy rates. It is important to capture as 
much of the FTIC (First Time in College) population as possible, and there is a 10-20% increase 
anticipated for next year with 33% of these students coming from outside of the tri-county 
area. There is a 40% increase in out-of-state registrations so far for next year and Transfer 
student enrollment is also on the rise. With this in mind, more financial aid leveraging options 
will be implemented in order to make living on campus more affordable and attainable. The 
Argo 30 Guarantee, Merit Scholarships and Equity Packaging are among the tools being 
implemented to bolster housing numbers. Robust marketing and outreach efforts as well as 
enhanced Living Learning Communities (LLCs) are also helping to increase contracts. It is 
anticipated that Housing will meet and/or exceed its goal of 1425 students on campus for 2019-
2020. 
  
Bill Rone made a motion to approve at full Board, the Housing Operating Budget for 2019-20 as 
presented. The motion was seconded by John Gormley, and the motion carried with all 
members voting in favor, moving it on to the full Board.  
 
After Dan Lucas reviewed the Summary of Proposed Foundation Operating Budget for 2019-20 
with the committee, John Gormley made a motion to approve the Budget at the full Board, 
which was seconded by David Peaden. The motion carried with all members voting in favor.   
 
Nominating Committee: The committee discussed the three (3) current Foundation Board 
vacancies that will exist as of July 1, 2019, noting that Doug Dobson (Presidential appointment) 
and Richard Peterson (Alumni appointment) will each complete their second term on June 30, 
2019. The resignation of Board member Jill Thomas on April 19, 2019 created a third vacancy, 
which is also a Presidential appointment. Gordon Sprague asked the committee to review the 
resumes of the four (4) nominees under consideration. The committee proceeded to 
anonymously rank the nominees. The results were revealed and Kathie Jeffcoat made the motion 
to vote on moving the ranked nominees forward for further consideration. Trip Maygarden 
seconded the motion, and the motion carried.  
 
It was noted that there has been an inactive member and the Board could potentially have a 
fourth vacancy (Board appointment) on July 1, 2019, in which case a fourth nominee has already 
been vetted and is in place.    
 
Other business:  Gail Dorsey brought to the attention of the committee the current calendar of 
events and happenings and encouraged members to attend events as schedules permit.  There 
being no further business, the meeting was adjourned at 4:30 pm.   
Minutes recorded by Lisa Mrahi May 16, 2019. 


