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UWF FOUNDATION, INC. 
EXECUTIVE COMMITTEE MEETING 

Zoom Meeting  
May 14, 2020, 3:30 p.m. – 5:00 p.m. 

 
Present: 
Members: Chair Gail Dorsey, Dr. Martha Saunders, Dick Baker, Gordon Sprague, Jason Crawford, 
John Gormley, and David Hightower. 
 
Staff: Howard Reddy, Dan Lucas, E. Jan Butts, Claire Stewart, Lisa Mrahi 
 
Call to Order: Gail Dorsey called the meeting to order at 3:31 p.m. Due to the COVID-19 pandemic 
the meeting was conducted via Zoom. Staff confirmed attendance and that a quorum was 
present (electronically). The following statement was read from the Governor’s Executive Orders 
regarding board meetings:  
 
THIS MEETING IS BEING CONDUCTED (TELEPHONICALLY OR ELECTRONICALLY) PURSUANT TO EXECUTIVE 
ORDER NUMBERS 20-52, 20-68 AND 20-69 (AS EXTENDED BY EXECUTIVE ORDER NUMBERS 20-112 AND 
114) SIGNED BY GOVERNOR DESANTIS AND WITH THE GUIDANCE PROVIDED BY LEGAL COUNSEL.  MORE 
IMPORTANTLY, BASED ON WHAT WE KNOW NOW ABOUT THE CORONAVIRUS PANDEMIC AND PRUDENT 
PRECAUTIONS AS A RESULT OF IT, THE MEETING IS BEING CONDUCTED IN A WAY TO PROVIDE THE 
MAXIMUM AMOUNT OF PROTECTION TO OUR BOARD MEMBERS, STAFF, AND THE PUBLIC.  WE 
APOLOGIZE FOR ANY INCONVENIENCE TO ANYONE, BUT WE ASK YOUR UNDERSTANDING. 
 
Minutes: John Gormley verified that the committee members had reviewed the minutes of the 
meeting held March 5,2020 and that no changes were required. Gordon Sprague made a motion 
to accept the minutes as presented. David Hightower seconded and the motion carried with all 
voting in favor. 
 
University Update: President Saunders provided the University update which included the 
following highlights: President’s Cabinet is currently meeting three times per week to work 
through the challenges brought on by the pandemic. UWF ‘s E-Learning shells were already in 
place for all courses and the switch to all on-line instruction went very well in March. One 
hundred fewer students withdrew from classes during the Spring term compared to last year. 
Laptops and other technology were made available to any students in need. Counseling services, 
academic advising, tutoring, and most other services were made available on-line to assist our 
students. Summer session started this week and registration is up by 11% over last year. Bringing 
students back on campus for the Fall is the current challenge and plans are underway; courses 
are being prioritized for on-line or face-to-face teaching options. To date, one UWF staff member 
has contracted the virus. The health and safety of the campus community is the top priority. 
There is a free COVID-19 testing site on campus which the two-county community is encouraged 
to utilize. Staff are still working from home or in some cases working a rotating schedule within 
their departments, which is going well. UWF has received funds from the CARES Act and has 
assisted students with emergency financial needs, as well as reimbursement for housing and 
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meal plans. It is not known yet how next year’s funding will look and budget scenarios are being 
analyzed now. The University’s core mission is still being realized and the President remains 
optimistic.    
 
Advancement Report: Howard Reddy discussed several University Advancement highlights, and 
stated that the fiscal year-to-date total gifts received were $10,731,779, which included new cash 
gifts, new pledges and planned gifts. Day of Giving was cancelled due to the pandemic, yet as of 
May 11, 2020 the Annual Fund was at 89%, roughly $63,000 away from achieving the goal. The 
large increase in the UWF Historic Trust, WUWF and Other line is attributed to the SBDC support 
grants which came in the form of donated grant dollars from various entities within the 
community, in excess of $565,000. In lieu of Day of Giving, Donors were asked to support Argo 
Panty, Emergency Services Fund, and Scholarships. This effort resulted in $75,600 in gifts.  
The Alumni Association is planning on adding a “sustaining alumni” membership tier in which a 
$20 annual fee will be collected, which will help with Alumni participation. On the subject of the 
capital campaign, feasibility study interviews were postponed until January due to the current 
environment. The Foundation Board is three members away from 100% participation. 
 
CFO Report: Daniel Lucas gave an update on Housing. The CARES Act funds received will be put 
towards housing and meal plan refunds. Based on this, Housing will finish up the year maintaining 
the debt service coverage. A Housing task force is being formed to discuss different scenarios and 
ideas to pay for potential shortfalls in the Fall. The Gulf Power grant program which started with 
$250,000 quickly spiraled into a great community success story and included an important 
partnership with the SBDC. Housing optimistically continues to move forward with contracts for 
the Fall and will regroup if needed as more information becomes available.  
 
Committee Reports: 
 
Investment Committee: Jason Crawford gave an update on the investment performance for the 
quarter. Although it has been a volatile market, our investment portfolio is outperforming the 
benchmarks. Rod Hennek and the ACG team are optimistic that the economy will rebound in the 
next quarter. Eagle Capital has gone on cautionary status. An annual due diligence review of the 
alternative investments/private equity markets recently took place and the portfolio is moving 
closer towards the goal of a 20% investment in alternative asset classes. Chad Henderson would 
like to share ideas with the committee on different types of real estate investments and a future 
meeting may be planned for this conversation. With a brief update on the status of the Argo 
Student Fund, Jason stated that Dan Lucas and the ad hoc committee will be meeting next week 
as they work on ironing out the policies with Dr. Ma. 
 
Audit/Budget Committee: David Hightower provided an update from Housing stating that the 
year was very successful despite the campus closure due to the pandemic. Fortunately, the debt 
service coverage ratio was met and Housing will recoup funds from the CARES Act to help cover 
all of the refunds that were made.  He stated that earlier in the day the Audit/Budget Committee 
had voted to pass the proposed Housing and Foundation Budgets as presented. David then made 
a motion to bring the Housing Budget to the Full Board for final approval. Jason Crawford 
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seconded the motion and it passed with all voting in favor. Next David Hightower made a motion 
to bring the Foundation Budget to the Full Board for approval. John Gormley seconded and the 
motion passed with all voting in favor. In closing, David mentioned that the annual audit would 
be getting under way soon and would take place over the course of the summer.  
 
Nominating Committee: Gordon Sprague reported that there will be two board vacancies as of 
06/30/20 when both his and David Hightower’s terms expire. Both of these positions are 
Presidential appointments and President Saunders will make her selections in the coming weeks.   
 
Other Business: Dan Lucas stated that in order to conduct business and certain banking 
transactions for the Foundation, there are often resolutions that must be signed by the executive 
committee. Gail Dorsey made the motion to allow the resolutions to circulate for signature as 
needed in order to accommodate the various financial transactions as they are presented. Dick 
Baker seconded the motion and it carried with no opposition. In closing, Howard Reddy 
recognized this as the final committee meeting for Gordon Sprague and David Hightower and 
both Howard and Gail Dorsey thanked them for their leadership and years of service to the Board.  
 
Adjournment: There being no further business, the meeting was adjourned at 4:31 p.m.  
 
Minutes recorded by Lisa Mrahi on May 14, 2020. 


