
UWF FOUNDATION, INC. 

EXECUTIVE COMMITTEE MEETING 

Florida Public Archaeology Network Classroom 

February 24, 2017, Minutes 

 

Present 

Members: Mr. Gordon Sprague, Mr. Dave Cleveland, Dr. Martha Saunders, Mr. John Hutchinson, Mr. 

Richard Peterson, and Mr. David Hightower 

 

Staff: Dr. Meredith Brunen, Mr. Dan Lucas, and Ms. Patricia Barlow 

 

Guests: Dr. Ruth Davison, Mr. Howard Reddy, and Ms. Jan Butts 

 

Call to Order: Mr. Sprague called the meeting to order at 3:30 p.m. Staff confirmed a quorum.  

 

Minutes: The committee members reviewed the minutes of the November 10, 2016, meeting. Mr. 

Hutchinson made a motion to accept the minutes as presented. Mr. Peterson seconded the motion, and 

the motion carried with all voting in favor. 

 

University Update: Dr. Saunders provided a university update. She reported that enrollment is up 

approximately 3% for Spring 2017. She shared information about the corporate work-study partnership 

with Amazon, a model the university hopes to replicate with other employers. She stated that she was 

pleased by the number and quality of submissions received for the Next Big Thing Program. Several 

finalist applicants will present to the President’s Cabinet with awards announced at the end of March.  

 

Dr. Saunders announced that UWF accounting students ranked third in the nation in 2016 for first time 

pass rates on the CPA examination. She reported that searches for the next UWF general counsel and 

the vice president for University Advancement would begin shortly. She concluded her report by inviting 

members to make plans to attend the presidential inauguration activities scheduled for the week of April 

17th. Additional details about inauguration and 50th anniversary events will be sent to board members as 

they become available. 

 

Advancement Report: Dr. Brunen provided the advancement report. She shared information about 

several large gifts to the university including a $5 million gift to name the College of Health and a $1 

million gift for undergraduate scholarships. Additionally, a donor made two gifts of $100,000 to establish 

the Linda Evans Scholarship Endowment and the Linda Evans Educational Pavilion at Museum Plaza 

in memory of an educator alumnus who was a member of UWF’s first graduating class. Dr. Brunen 

shared info about 50th anniversary signature events including the groundbreaking for Museum Plaza 

(January 31st), the ribbon cutting for the Camellia Garden (February 14th), and the unveiling of the 

lighting enhancements at the T. T. Wentworth Museum which will take place on March 16th. Dr. Brunen 

provided updates on gifts, pledges, and planned gifts that total $51,087,525 as of February 22, 2017.  

 

CFO’s Report: Mr. Lucas presented updates on current Foundation initiatives including Academic 

Works and Mobile Pay. Mobile Pay is the new online giving platform that allows donors to make gifts 

online and staff to process credit card transactions in the field. The university is continuing the 

implementation of Academic Works software to centralize scholarships campus-wide. To date, 

implementation of both ventures has been very smooth. Mr. Lucas stated that the Foundation was 

engaged in the RFP process for auditing services. The three finalist firms made presentations to the Audit 
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Budget Committee earlier in the day. A recommendation will be presented to the Executive Committee 

later in the meeting and to the full Board of Directors at its March meeting.  

 

Investment Committee: On behalf of the Chair, Mr. Cleveland provided a report on the fourth quarter 

2016 investment pool performance. As of December 31, 2016, the investment value was $80,262,066. 

Total value with cash reserves was $82,326,271. Returns for the fiscal year to date were 5.52%, 

compared to the balanced index of 5.23%. The committee considered a recommendation from the 

investment consultant to diversify the fixed income portfolio to include different strategies to respond to 

rising interest rates. The recommendation is to have 50% of the funds in fixed income to be managed by 

Barrow, Hanley Core Plus; 25% managed by Templeton Global Bond; and 25% to be managed by 

Chartwell Partners Short Duration High Yield. However, the change will require revisions to the 

investment policy which must be approved by the full Board of Directors. Mr. Peterson made a motion 

to recommend to the Board that the relevant changes to the investment policy be made; Mr. Hightower 

seconded the motion. The motion to change the investment policy carried with all voting in favor.  Mr. 

Cleveland stated that the Investment Committee had voted to move forward with the changes to the fixed 

income sector following approval of the policy changes by the Board. Mr. Cleveland concluded by 

sharing that all categories are in line with policy guidelines for allocations and that a representative from 

Conestoga Capital Management (small cap investment manager) made a presentation to the committee.  

 

Audit Budget Committee: Mr. Lucas and Mr. Hightower presented the Audit Budget Committee report. 

Mr. Hightower stated that a large portion of the meeting had been dedicated to presentations from three 

auditing firms. Following the presentations, the committee discussed the firms and identified a firm to 

recommend to the full Board of Directors at its next meeting. Mr. Hightower reported that the committee 

members had reviewed the budgets for Housing and for the Foundation and had identified no areas of 

concern. The committee had also briefly reviewed the Form 990 with no material questions or comments 

raised. 

 

Another key agenda item for the Audit Budget Committee was discussion of the Southside residence 

halls that have been offline throughout this fiscal year because of mold concerns identified in Spring 

2016. Dr. Davison reported that the university had received a soft bid estimate of $438,000 for 

rehab/remediation of the mold issues as well as some cosmetic upgrades to each of the affected Southside 

residence halls. Housing proposes that it initially remodel and maintain six (6) of the buildings for use 

as student housing. Three (3) of the remaining buildings will be made available to the university for 

possible use for academic purposes. Six (6) others will be offered to other entities for possible 

repurposing for other uses; any of those final six (6) that are not selected for renovation/repurposing 

could be demolished. Funds for remodeling the six (6) units for Housing would be taken from Housing’s 

reserves, if approved by the Foundation Board of Directors. Staff estimate that it will take 11 ½ years to 

pay back the money used from reserves. Mr. Lucas reported that at its meeting, the Audit Budget 

Committee had voted to commit to using reserves and to request proposals for a design bid for one (1) 

unit with the option to complete two (2) additional buildings if difficult and cost-prohibitive issues do 

not arise during the work on the first unit. Mr. Hightower made a motion to use reserve funds as 

described. The motion was seconded by Mr. Hutchinson, and all members voted in favor of the motion. 

 

The Audit Budget Committee made a recommendation to the Executive Committee about the auditing 

firm it deemed best for proceeding to contract with. Mr. Peterson made a motion to approve the 

recommendation, and Mr. Hightower seconded the motion. The members of the Executive Committee 

all voted in favor. The full Board of Directors will vote on the recommendation at its meeting on March 

22, 2017. 
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Nominating Committee: Mr. Hutchinson reported that the Nominating Committee had reviewed the 

applicants for Foundation positions to begin July 1, 2017. The Committee will review the applications 

again in May and present a final slate to the Board of Directors in June. The committee also made plans 

for its board engagement survey such that new members would be asked questions about how engaged 

they felt as a member of the Board of Directors. All board members will be asked to suggest ways to 

improve their board experience. The survey will be sent out in May with results reported to the Board of 

Directors in June. 

 

There being no further business, the meeting was adjourned at 4:30 p.m. 
 
Minutes recorded by Patricia Barlow on February 24, 2017 


