
Executive Committee Meeting of the 

UWF Foundation, Inc. Board of Directors 

August 28, 2015 

FPAN Building, 2nd Floor 

3:30 p.m. – 5:00 p.m. 

 

Agenda 

 
I. Opening Remarks / Announcements   John Hutchinson 

 

II. Officer Reports 

a. Call to order / Agenda     John Hutchinson 

b. Roll Call / Quorum / Approval of Minutes*  Richard Peterson 

 

III. Information Reports 

a. University Update      Judy Bense 

b. Advancement Report     Brendan Kelly 

c. CFO Report      Daniel Lucas  

 

IV. Committee Reports 

a. Investment       Gordon Sprague 

 Performance Report 

 Endowment Status 

 Committee Actions, if any* 

 

b. Audit / Budget      David Hightower 

 Budget & Financial Reports  

 Audited Financial Statements  

 Committee Actions, if any*  

     

V. Other Business 

 College of Business Investment Account*  Daniel Lucas 

 Approval of Revisions to Gift Acceptance Policy* Brendan Kelly 

 

VI. Adjourn 

 

 

* Denotes possible action items. 

 

To attend via conference call or to file a proxy, please contact Patricia Barlow (474-2898) or Daniel 

Lucas (474-3380) at least 3 business days prior to the meeting. 

 

 

Please RSVP to Patricia Barlow at 

474-2898 or pbarlow@uwf.edu 



UWF FOUNDATION, INC. 

EXECUTIVE COMMITTEE MEETING 

Florida Public Archaeology Network Classroom 

May 20, 2015, Minutes 

 

Present 

Members: Dr. Judy Bense, Mr. Gordon Sprague, Mr. C. Ray Jones, Mr. Richard Peterson, Luke van 

Blaricom (by conference call), and Mr. David Hightower 

 

Staff: Dr. Brendan Kelly, Mr. Dan Lucas, and Ms. Patricia Barlow 

 

Guests: Martha Lee Blodgett, Associate Vice President University Advancement 

 

Call to Order: Mr. Sprague led the meeting on behalf of the chair John Hutchinson. Mr. Sprague 

called the meeting to order at 3:35 p.m., and staff confirmed there was a quorum.  

 

Minutes: The committee members reviewed the minutes of the February 26, 2015, meeting. Mr. 

Hightower made a motion to accept the minutes as presented. Mr. Peterson seconded the motion, and 

the motion carried with all voting in favor. 

 

University Update: President Bense presented the University update. The University recently graduated 

2,922 students. Enrollment for Summer and Fall 2015 is increased over the same period last year. The 

football practice field and competition field are under construction with construction currently on 

schedule. Efforts are also underway to raise approximately $5 million for the proposed athletic building. 

 

Advancement Report: Dr. Kelly shared that Martha Lee Blodgett had been promoted to Associate Vice 

President for University Advancement. The Division is working on 50th Anniversary planning with a 

focus on alumni integration. The UWF Historic Trust is continuing to work on the development of an 

interpretive master plan. Development highlights included a $100,000 planned gift; $196,834 gift to 

support endowed scholarships in Theatre, History, and English; $100,000 gift for STEM scholarships; a 

$50,000 gift for football; two $25,000 gifts for scholarship endowments; and two $20,000 gifts toward 

CSEH and STEM Battle Lab. Dr. Kelly provided information about the progress towards meeting the 

identified goals and KPI as well as the infrastructure timeline, next steps, and strategic priorities for the 

Campaign. In closing, Dr. Kelly highlighted upcoming events. 

 

CFO’s Report: Mr. Lucas presented the CFO Report. He shared that staff from admissions, financial 

aid, the Foundation, and others are meeting to investigate the use of software to centralize all 

scholarships across the university. This will assist students with identifying scholarship options and 

also ensure that scholarships are awarded according to their criteria. He stated that the conversion to 

web invoicing for all Foundation payables is almost complete with staff from three of the four colleges 

trained. Staff met with a consultant for Raiser’s Edge (the Foundation’s database) to identify ways to 

make gift processing as efficient as possible. Mr. Lucas shared that staff were also processing and 

reviewing athletics sponsorships to ensure they meet qualified requirements. Mr. Lucas presented an 

illustrative example of endowment earnings allocations and spending allocations according to the 

policies of the Foundation. 

 

Investment Committee: Mr. Sprague provided a report on the first quarter 2015 investment pool 

performance. As of March 31, 2015, the investment value minus cash reserves was $73,725,772. All 
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categories are in line with policy guidelines for allocations. Most investment managers had a good first 

quarter. Mr. Sprague reported that he, Mr. Lucas, Dr. Kelly, and Mr. Rod Hennek from Atlanta 

Consulting Group had reviewed the alternative investments as part of an annual due diligence activity. 

No concerns were identified.  

 

Because of a delay in the university’s timeline for the use of its $3 million loan from the Foundation, the 

committee asked the investment consultant to recommend how to re-invest those funds. When the 

university is ready for the funds, the committee will work with the investment consultant to assess the 

terms of the loan and withdraw the funds from the investment pool as needed. If the terms are different 

from the previously agreed upon terms, then the Investment Committee will submit the new terms to the 

Executive Committee for consideration. 

 

Finally, Mr. Sprague reported that the Investment Committee had completed the review and deliberations 

related to the RFP process for investment consulting services. After review of all proposals by the staff, 

a review of the top ten proposals by a subcommittee, and presentations before the full committee by the 

four panelists, the committee was recommending to the Executive Committee that the Foundation remain 

with Atlanta Consulting Group. The new contract will be a five-year contract with an optional three-year 

extension. Mr. Peterson made a motion to accept the recommendation to continue with Atlanta 

Consulting Group; Mr. Hightower seconded the motion. All voted in favor of the motion. The committee 

thanked the staff for their work coordinating the RFP process. 

 

Audit Budget Committee: Mr. Hightower presented the Audit Budget Committee report. The 

committee reviewed the proposed budgets for housing and the Foundation for FY 15-16. The 

Foundation’s projected operating budget reflects an increase of approximately $54,000. The housing 

budget is anticipated to be tight because of continued concerns about occupancy and the decision not to 

raise housing rates, and the staff are projecting revenue conservatively. Additionally, the housing budget 

projects a slim debt coverage ratio of 1.288 (the minimum ratio is 1.2). Mr. Hightower made a motion 

to recommend to the Board of Directors that both budgets be accepted; Mr. Jones seconded the motion. 

All voted in favor of the motion. 

 

Nominating Committee Report: Mr. Jones reported that the Nominating Committee had confirmed 

candidates and officers and would be presenting the slate to the full Board in June. The Committee had 

also voted on a Fellow for 2015 and would be presenting that name to the Board in June as well. Finally, 

Mr. Jones shared that the committee was revising the board self-assessment process with implementation 

to take place in the next fiscal year. 

 

Executive and Key Employee Compensation: Mr. Lucas reported on the annual review of executive 

and key employee compensation. He provided the salaries for the Director (Jan Butts) and himself as 

CFO. For both positions the salaries are well within the range at UWF as well as within the Florida State 

University System. No part of Dr. Kelly’s salary is paid with Foundation funds. Mr. Jones made a motion 

to confirm that the process used establishes that the salaries for key staff are at appropriate levels; Mr. 

Hightower seconded the motion; the motion carried with all voting in favor. 

 

Adjournment: There being no further business, the meeting was adjourned at 5:10 p.m. 

 
Minutes recorded by Patricia Barlow on May 20, 2015. 



Earnings 09.30.14 12.31.14 03.31.15 06.30.15 To Date

Interest Income 109,158.93$          81,979.46$            82,629.00$            85,717.96$            359,485.35$        

Dividend Income 119,006.92            337,725.70            78,930.70               107,924.94            643,588.26           

Unrealized Gain/Loss (1,911,243.79)        (567,282.37)           1,354,012.64         (336,016.22)           (1,460,529.74)      

Realized Gain/Loss 1,155,262.31         971,149.77            191,800.82            245,226.58            2,563,439.48       

Rental Income -                           -                           -                           -                           -                         

Investment Fees (44,451.53)             (35,419.25)             (32,808.74)             (31,967.85)             (144,647.37)         

Consultant Fees (18,024.83)             (17,843.22)             (17,972.84)             (18,431.44)             (72,272.33)           

Other Svcs Charges & Fees -                           (8,046.00)                (5,553.00)                (6,320.00)                (19,919.00)           
Total (590,291.99)$         762,264.09$          1,651,038.58$       46,133.97$            1,869,144.65$     

Expenses Obligated

CY 13/14 

Amounts
Spndg Rate @ 4.00%

FY 14/15

06.30.14 Earnings 10,284,904.12$   

Dept Allocated Spending 1,878,353.76       2,061,362.98          

Operating Budget for 1,159,569.00       1,195,873.00          

Non-Endowed Budget for 355,000.00           393,000.00             

Total Committed Expenses 3,392,922.76       3,650,235.98          

Income Versus Expense 6,891,981.36$     (1,781,091.33)$      

The University of West Florida Foundation, Inc.

Earnings vs Expenses Obligated

As of June 30, 2015



Other UWF Foundation Assets

Charitable Gift Annuity

Definition:  A charitable gift annuity enables you to transfer cash or marketable securities to the charitable  

organization issuing the gift annuity in exchange for a current income tax deduction and the organization's

promise to make fixed annual payments to you for life.  Annuity payments can begin immediately or can be

deferred to some future date.

Current Assets held by the UWF Foundation as of 06/30/2015:

Cornerstone 138,095.02$         

Annuitant 1 81,482.20$           

Annuitant 2 15,786.70$           

Annuitant 3 40,826.12$           

Annuity Commitments as of 6/30/2015:

Commitment ** Age

Annuitant 1 79,272.03$           97 @ 06.30.15

Annuitant 2 7,633.63$             85 @ 06.30.15

Annuitant 3 21,547.22$           89 @ 06.30.15

 **6.30.15 FASB Balances adjusted for Annuity Payments; alignment of calculation done by Cornerstone

     fiscal year end.

Insurance
Insurance Commitments as of 6/30/2015 ***

Face Value Cash Value Interest Credit Cost Per Year

Insurant 1 50,000$                 38,439.56$         1,544.68$           848.35$               

Insurant 2 25,000$                 8,650.99$           -$                     600.00$               

Insurant 3 100,000$              13,884.25$         28.40$                 848.35$               

Insurant 4 1,000,000$           147,941.05$       -$                     65,000.00$         

***Numbers represent 6.30.15 balances as information is only supplied at year end from insurance

      companies.

Miscellaneous

Jewelry - Staff has acquired an updated appraisal in  2013.  

O:\FOUNDATION -Board Stuff\FDN - Investment Committee\FY 2016 Invest Minutes and Agendas\August Materials Compiled\Other Fdn Assets  06.30.15



University of West Florida Foundation

7/24/2015 Income Statement

Housing Budget to Actual for the UWF Foundation Board

Actual Budget Variance Amt. Variance % Actual to Date Budget to Date Variance Amt. Variance % Budget

 6/30/2015  6/30/2015  6/30/2015  6/30/2015  6/30/2015  6/30/2015  6/30/2015  6/30/2015  6/30/2015 Notes

Revenues

     97-42113 INTEREST INCOME - HOUSING $1,035.58 $1,249.98 ($214.40) 20.70% $4,626.52 $5,000.00 ($373.48) 8.07% $5,000.00

     97-42114 INTEREST INCOME - SPIA $46,109.45 $19,999.98 $26,109.47 (56.63%) $134,626.99 $80,000.00 $54,626.99 (40.58%) $80,000.00

     97-43012 RENTAL INCOME - HOUSING $905,307.50 $1,096,721.89 ($191,414.39) 21.14% $11,556,231.94 $11,318,079.25 $238,152.69 (2.06%) $11,318,079.25

     97-44000 CONCESSIONS REVENUE $15,960.57 $12,225.00 $3,735.57 (23.41%) $74,831.46 $57,000.00 $17,831.46 (23.83%) $57,000.00

     97-45000 OTHER INCOME - HOUSING $43,529.57 $51,750.00 ($8,220.43) (18.88%) $149,205.40 $150,000.00 ($794.60) 0.53% $150,000.00

Total Revenues $1,011,942.67 $1,181,946.85 ($170,004.18) 16.64% $11,919,522.31 $11,610,079.25 $309,443.06 (2.61%) $11,610,079.25

Expenses

     97-51010 SALARIES - FACULTY & STAFF $259,244.03 $286,756.15 $27,512.12 (10.61%) $971,099.93 $965,508.93 ($5,591.00) 58.00% $965,508.93

     97-51137 OPS - STAFF $745,995.18 $869,401.24 $123,406.06 (16.54%) $1,171,402.73 $1,321,990.06 $150,587.33 (12.86%) $1,321,990.06

     97-52110 TRAVEL $2,678.48 $0.00 ($2,678.48) 100.00% $17,137.80 $20,735.00 $3,597.20 (20.99%) $20,735.00

     97-53150 CONCESSION EXP - HOUSING $13,925.05 $24,617.06 $10,692.01 (76.78%) $96,459.80 $98,339.50 $1,879.70 (1.95%) $98,339.50

     97-54100 PROFESSIONAL DEVELOPMENT $1,332.00 $900.00 ($432.00) 32.43% $12,989.74 $12,400.00 ($589.74) 4.54% $12,400.00

     97-54110 MEMBERSHIPS & DUES $0.00 $0.00 $0.00 0.00% $663.00 $1,400.00 $737.00 (111.16%) $1,400.00

     97-54120 PUBLICATIONS & SUBSCRIPTIONS $0.00 $0.00 $0.00 0.00% $0.00 $250.00 $250.00 0.00% $250.00

     97-55100 RECRUITMENT - TRAVEL $2,376.70 $1,950.00 ($426.70) 17.95% $2,736.70 $2,950.00 $213.30 (7.79%) $2,950.00

     97-55110 RECRUITMENT - MEALS $1,000.48 $2,200.00 $1,199.52 (119.89%) $1,000.48 $5,200.00 $4,199.52 (419.75%) $5,200.00

     97-70100 OFFICE EXPENSES - COPYING $981.06 $1,250.00 $268.94 (27.41%) $4,835.07 $7,000.00 $2,164.93 (44.78%) $7,000.00

     97-70110 OFFICE EXPENSES - POSTAGE $57.31 $150.00 $92.69 (161.73%) $589.51 $775.00 $185.49 (31.47%) $775.00

     97-70120 OFFICE EXPENSES - PRINT/DUPL $248.01 $900.00 $651.99 (262.89%) $6,595.34 $7,000.00 $404.66 (6.14%) $7,000.00

     97-70130 OFFICE EXPENSES - MKTG COMM $1,747.54 $1,500.00 ($247.54) 14.17% $11,693.74 $15,500.00 $3,806.26 (32.55%) $15,500.00

     97-70140 OFFICE SUPPLIES $2,149.95 $1,750.00 ($399.95) 18.60% $7,267.19 $8,000.00 $732.81 (10.08%) $8,000.00

     97-70200 COMPUTER SUPPLIES $0.00 $450.00 $450.00 0.00% $0.00 $2,000.00 $2,000.00 0.00% $2,000.00

     97-70220 COMPUTER - SOFTWARE SUPPORT ($12,702.06) $22,420.00 $35,122.06 (276.51%) $39,071.02 $63,920.00 $24,848.98 (63.60%) $63,920.00

     97-70240 COMPUTER - TRAINING $0.00 $0.00 $0.00 0.00% $6,795.49 $10,000.00 $3,204.51 (47.16%) $10,000.00

     97-70300 TELEPHONE $4,154.38 $6,000.00 $1,845.62 (44.43%) $17,922.91 $27,000.00 $9,077.09 (50.65%) $27,000.00

     97-71100 EQUIPMENT - GENERAL $1,106.06 $1,000.00 ($106.06) 9.59% $4,107.97 $5,000.00 $892.03 (21.71%) $5,000.00

     97-71200 EQUIPMENT - COMPUTER $729.83 $3,000.00 $2,270.17 (311.05%) $9,687.81 $13,500.00 $3,812.19 (39.35%) $13,500.00

     97-72100 CLEANING SERVICES $199,461.43 $180,000.00 ($19,461.43) 9.76% $575,453.71 $590,000.00 $14,546.29 (2.53%) $590,000.00

     97-72110 CLEANING SUPPLIES $8,523.78 $4,000.00 ($4,523.78) 53.07% $19,819.47 $23,000.00 $3,180.53 (16.05%) $23,000.00

     97-72200 HSG REPAIR & MAINT. - MISCELLANEOUS $11,029.16 $6,000.00 ($5,029.16) 45.60% $44,849.06 $51,800.00 $6,950.94 (15.50%) $51,800.00

     97-72210 HSG REPAIR & MAINT.- TOOLS $107.40 $1,000.00 $892.60 (831.10%) $1,968.05 $5,000.00 $3,031.95 (154.06%) $5,000.00

     97-72215 HSG REPAIR & MAINT. - LOCKS & KEYS $3,235.37 $750.00 ($2,485.37) 76.82% $5,769.32 $5,000.00 ($769.32) 13.33% $5,000.00 1
     97-72220 HSG REPAIR & MAINT. - LANDSCAPING $3,234.53 $1,400.00 ($1,834.53) 56.72% $10,780.56 $10,000.00 ($780.56) 7.24% $10,000.00

     97-72225 HSG REPAIR & MAINT. - PLUMBING $624.25 $900.00 $275.75 (44.17%) $3,339.08 $6,500.00 $3,160.92 (94.66%) $6,500.00

     97-72230 HSG REPAIR & MAINT. - FIRE ALARM $1,956.40 $4,000.00 $2,043.60 (104.46%) $17,394.27 $23,000.00 $5,605.73 (32.23%) $23,000.00

     97-72235 HSG REPAIR & MAINT. - AIR HANDLERS $5,708.30 $4,500.00 ($1,208.30) 21.17% $26,300.51 $31,000.00 $4,699.49 (17.87%) $31,000.00

     97-72240 HSG REPAIR & MAINT. - ELEVATORS $0.00 $500.00 $500.00 0.00% $2,303.75 $5,000.00 $2,696.25 (117.04%) $5,000.00

     97-72245 HSG REPAIR & MAINT. - ELECTRICAL & HVAC $5,673.60 $3,000.00 ($2,673.60) 47.12% $13,148.32 $12,000.00 ($1,148.32) 8.73% $12,000.00

     97-72250 HSG REPAIR & MAINT. - PEST CONTROL $6,557.15 $3,500.00 ($3,057.15) 46.62% $17,107.19 $17,000.00 ($107.19) 0.63% $17,000.00

     97-72255 HSG REPAIR & MAINT. - UNIFORMS $0.00 $500.00 $500.00 0.00% $2,654.83 $5,000.00 $2,345.17 (88.34%) $5,000.00

     97-72300 HOUSING - VEHICLE MISC. EXP $0.00 $50.00 $50.00 0.00% $0.00 $1,000.00 $1,000.00 0.00% $1,000.00

     97-72310 HOUSING - VEHICLE GAS $2,110.10 $2,400.00 $289.90 (13.74%) $9,691.58 $12,000.00 $2,308.42 (23.82%) $12,000.00

     97-72320 HOUSING - VEHICLE REPAIR & MAINT. $528.07 $3,000.00 $2,471.93 (468.11%) $7,812.52 $12,000.00 $4,187.48 (53.60%) $12,000.00

     97-72400 OPER EXP - HOUSING SUPPLIES $16,353.58 $11,000.00 ($5,353.58) 32.74% $51,261.91 $50,000.00 ($1,261.91) 2.46% $50,000.00

     97-72900 RENEWAL & REPLACEMENT $177,665.77 $75,000.00 ($102,665.77) 57.79% $450,992.65 $400,000.00 ($50,992.65) 11.31% $400,000.00 2
     97-73100 DEPREC/AMORT EXPENSE - OFFICE $2,002.52 $3,138.00 $1,135.48 (56.70%) $8,268.10 $12,551.93 $4,283.83 (51.81%) $12,551.93

     97-73200 DEPRECIATION EXP - SOUTHSIDE $16,994.39 $14,953.38 ($2,041.01) 12.01% $67,223.40 $59,164.85 ($8,058.55) 11.99% $59,164.85 3
     97-73205 DEPRECIATION EXP - VILLAGE WEST $71,323.14 $65,936.79 ($5,386.35) 7.55% $282,355.94 $263,747.16 ($18,608.78) 6.59% $263,747.16

     97-73210 DEPRECIATION EXP - VILLAGE EAST $100,083.40 $96,531.64 ($3,551.76) 3.55% $399,101.65 $386,126.62 ($12,975.03) 3.25% $386,126.62

     97-73215 DEPRECIATION EXP - ARGO HALL $45,446.04 $43,967.68 ($1,478.36) 3.25% $179,289.02 $194,492.35 $15,203.33 (8.48%) $194,492.35

     97-73220 DEPRECIATION EXP - MARTIN $67,290.70 $67,290.69 ($0.01) 0.00% $269,162.86 $269,162.85 ($0.01) 0.00% $269,162.85

Quarter Ending Year to Date



Actual Budget Variance Amt. Variance % Actual to Date Budget to Date Variance Amt. Variance % Budget

 6/30/2015  6/30/2015  6/30/2015  6/30/2015  6/30/2015  6/30/2015  6/30/2015  6/30/2015  6/30/2015 Notes

     97-73225 DEPRECIATION EXP - PACE HALL $46,304.49 $44,792.77 ($1,511.72) 3.26% $182,711.69 $179,171.23 ($3,540.46) 1.94% $179,171.23

     97-73230 DEPRECIATION EXP - HERITAGE $131,491.81 $130,820.18 ($671.63) 0.51% $525,824.41 $523,280.57 ($2,543.84) 0.48% $523,280.57

     97-73235 DEPRECIATION EXP - PRESIDENTS $186,732.00 $186,571.66 ($160.34) 0.09% $746,874.55 $745,395.39 ($1,479.16) 0.20% $745,395.39

     97-74100 AMORT EXP - HOUSING MGT S-W $1,999.97 $1,999.98 $0.01 (0.00%) $8,000.00 $8,000.00 $0.00 0.00% $8,000.00

     97-74150 AMORTIZATION EXPENSE - HOUSING $18,010.89 $19,142.23 $1,131.34 (6.28%) $75,437.55 $76,568.89 $1,131.34 (1.50%) $76,568.89

     97-74200 INTEREST EXPENSE - HOUSING $1,589,454.09 $1,297,912.11 ($291,541.98) 18.34% $2,671,047.53 $2,595,824.22 ($75,223.31) 2.82% $2,595,824.22

     97-74300 HOUSING - MISC. OPERATING ADMIN FEES $550.01 $750.00 $199.99 (36.36%) $2,629.81 $3,000.00 $370.19 (14.08%) $3,000.00

     97-74310 HOUSING - OTHER MISC. OPER EXP $5,258.83 $6,000.00 $741.17 (14.09%) $69,997.98 $70,000.00 $2.02 (0.00%) $70,000.00

     97-74315 HOUSING - MEAL PLANS $2,000.00 $9,000.00 $7,000.00 (350.00%) $48,580.15 $96,000.00 $47,419.85 (97.61%) $96,000.00

     97-75005 HOUSING UTILITIES - ELECTRICAL $192,800.92 $211,000.00 $18,199.08 (9.44%) $809,167.19 $900,000.00 $90,832.81 (11.23%) $900,000.00

     97-75010 HOUSING UTILITIES - GAS $12,147.58 $12,700.00 $552.42 (4.55%) $49,811.55 $55,000.00 $5,188.45 (10.42%) $55,000.00

     97-75015 HOUSING UTILITIES - SEWER $34,641.46 $42,500.00 $7,858.54 (22.69%) $149,830.09 $181,000.00 $31,169.91 (20.80%) $181,000.00

     97-75020 HOUSING UTILITIES - WATER $1,959.66 $870.00 ($1,089.66) 55.60% $4,955.42 $4,100.00 ($855.42) 17.26% $4,100.00 4
     97-75025 HOUSING UTILITIES - GARBAGE $14,458.11 $18,000.00 $3,541.89 (24.50%) $54,554.89 $72,000.00 $17,445.11 (31.98%) $72,000.00

     97-75030 HOUSING UTILITIES - CABLE $53,441.88 $40,000.00 ($13,441.88) 25.15% $164,935.60 $171,000.00 $6,064.40 (3.68%) $171,000.00

     97-75100 HOUSING - INSURANCE ($95.14) $0.00 $95.14 (100.00%) $28,678.86 $33,000.00 $4,321.14 (15.07%) $33,000.00

     97-75110 INSURANCE - BOND ($1,926.91) $0.00 $1,926.91 (100.00%) $78,181.03 $77,832.00 ($349.03) 0.45% $77,832.00

     97-75115 INSURANCE - AUTOMOBILE $14,567.63 $12,000.00 ($2,567.63) 17.63% $14,567.63 $12,000.00 ($2,567.63) 17.63% $12,000.00 5
     97-75120 INSURANCE - PROPERTY $0.00 $0.00 $0.00 0.00% $90,688.45 $85,720.00 ($4,968.45) 5.48% $85,720.00

     97-75200 BOND EXPENSES $64,032.40 $60,000.00 ($4,032.50) 6.30% $79,939.40 $75,000.00 ($4,939.50) 6.18% $75,000.00

     97-76020 LEGAL FEES $5,000.00 $0.00 ($5,000.00) 100.00% $5,262.50 $2,600.00 ($2,662.50) 50.59% $2,600.00 6
     97-76060 PROFESSIONAL SERVICES $7,750.00 $7,500.00 ($250.00) 3.23% $20,250.00 $21,500.00 $1,250.00 (6.17%) $21,500.00

97-76100 OTHER SERVICE CHARGES & FE $341,042.56 $0.00 ($341,042.56) 100.00% $341,042.56 $0.00 ($341,042.56) 100.00% $0.00 7
     97-76110 BANK SERVICE CHARGES $4,383.81 $7,500.00 $3,116.19 (71.08%) $9,869.90 $71,500.00 $61,630.10 (624.42%) $71,500.00

     97-76115 ADMINISTRATIVE FEE - SPIA $3,722.58 $2,250.00 ($1,472.58) 39.56% $10,096.12 $9,000.00 ($1,096.12) 10.86% $9,000.00 8
     97-76117 ADMINISTRATIVE FEE - HSG $75,933.60 $75,000.00 ($933.60) (4.65%) $149,577.92 $145,126.00 ($4,451.92) 0.13% $145,126.00

     97-76300 BAD DEBT EXPENSE ($4,276.50) $0.00 $4,276.50 (100.00%) ($4,276.50) $0.00 $4,276.50 (100.00%) $0.00

Total Expenses $4,572,318.81 $4,003,871.56 ($568,447.35) 5.80% $11,236,340.26 $11,246,632.55 $10,292.19 0.09% $11,246,632.55

BEGINNING FUND BALANCE $14,547,312.89 $0.00 $14,547,312.89 (100.00%) $10,303,754.70 $0.00 $10,303,754.70 (100.00%) $0.00

NET SURPLUS/(DEFICIT) ($3,560,376.14) $0.00 ($3,560,376.14) 100.00% $683,182.05 $0.00 $683,182.05 (100.00%) $0.00

ENDING FUND BALANCE $10,986,936.75 $0.00 $10,986,936.75 (100.00%) $10,986,936.75 $0.00 $10,986,936.75 (100.00%) $0.00

Notes

1 HSG REPAIR & MAINT. - LOCKS & KEYS - The purchase of blank key stock resulted in a higher than predicted cost for this year.  The budget for next year has been adjusted accourdingly.

2 RENEWAL and REPLACEMENT - This higher amount reflects the shift in costs from our maintenance lines to the R&R line. Budget was moved this quarter to refect this shift.

3 DEPRECIATION EXP - SOUTHSIDE - Higher depreciation rate was a result of capitalized improvements during the summer of 2014

4 HOUSING UTILITIES - WATER - Broken water feeder lines to the Pace and Martin Hall chiller units resulted in higher water usage.  These lines have  been repaired.

5 INSURANCE - AUTOMOBILE - This insurance is reviewed annually and the best rate is obtained by Fisher Brown Insurance.  The best rate was higher this year and the budget was adjusted accordingly for next year. 

6 LEGAL FEES - Legal fees for bond refinance were known when budget was completed at the beginning of the year.

7 OTHER SERVICE CHARGES & FE - Close out of the Series 2005 bonds resulted in a non-cash $341,042.56 charge.  This was an accounting adjustment resulting from closing the amortization accounts.

8 ADMINISTRATIVE FEE - SPIA - SPIA administrative fees were higher than predicted for this year.  The budget has been adjusted accordingly for next year. 

Quarter Ending Year to Date



Prepared by: _________________________________

Reviewed by: _________________________________

6/30/2015 Notes:

Housing Income per Housing Statement of 

Revenue and Expenses 11,919,522.31      

State Interest Recapture

Housing Expense per Housing Statement of 

Revenue and Expenses (11,236,340.26)    Total Revenue 11,919,522.31  
  Adjusted Net Income (Loss) 683,182.05           

DEPRECIATION EXP--TRUCK 8,268.10

Add: DEPRECIATION EXP--VILLAGE WEST 282,355.94      

  Interest Expense 2,671,047.53        DEPRECIATION EXP--VILLAGE EAST 399,101.65      

  Amortization Expense 83,437.55            DEPRECIATION EXP--SOUTHSIDE 67,223.40        

  Depreciation Expense 2,660,811.62        DEPRECIATION EXP--MARTIN 269,162.86      

DEPRECIATION EXP--ARGO 179,289.02      

  Renewals & Replacements 382,491.01           DEPRECIATION EXP-- PACE 182,711.69      Renewal and Replacement reimbursements
  Adjusted Net Revenue 6,480,969.76        DEPRECIATION EXP-- HERITAGE 525,824.41      

DEPRECIATION EXP-- PRESIDENTS 746,874.55      

Debt Service 2013-2014

  98 Bonds Principal -                       OPERATING EXPENSES-PAYROLL 2,142,502.66   

  98 Bonds Interest INTEREST EXPENSE - HOUSING 2,671,047.53   

  2005 Bond Principal 610,000.00           AMORTIZATION EXPENSE - HOUSING 83,437.55        

  2005 Bond Interest 687,381.26           OPERATING EXPENSES- R&M 1,334,752.73   

  Rev of prior year acrual (216,318.68)         OPERATING EXPENSES-Admin & Gen 818,478.06      

   Interest Payable 191,148.84           OPERATING EXPENSES- Utilities 1,233,254.74   

  2009 Bond Principal 594,000.00           OPERATING EXPENSES- Insurance 212,115.97      

  2009 Bond Interest 656,508.20           OPERATING EXPENSES- Other

  2010 Bond Interest 385,441.00           BOND EXPENSES 79,939.40        

  2010 Bond Principal 532,000.00           CONSTRUCTION EXP -                   

  2011 Bond Interest 866,493.76           

  2011 Bond Principal 320,000.00           Total Expenditure 11,236,340.26  

  2015 Bond Initerest 100,393.13           

Less Capitalized Interest
    Total Debt Service 2013-2014 4,727,047.51        

Net Income 683,182.05      

Net Revenue 6,480,969.76        

Total Debt Service 4,727,047.51        11,236,340.26  
Debt Coverage Ratio# 1.37                     5,415,296.70   

5,821,043.56   

#Debt Coverage Ratio is stated at 1.20 per 

bond documents.  

Bond Convenant Calcuation



University of West Florida Foundation

A COMPONENT UNIT OF THE UNIVERSITY OF WEST FLORIDA

BUDGETED STATEMENT OF FUNCTIONAL EXPENSES

Actual Transfers

Other Program Student HSG General & Expenses Out / (In) Budget

Scholarship Services System Fundraising Admin  6/30/2015  6/30/2015  6/30/2015 Variance % Unspent

     Operating Budget

               Advancement Services -$                        -$                            -$                         -$                        31,459.65$             31,459.65$             -$                        26,133.00$             (5,326.65)$              (20.38%)

               Alumni Relations -$                        -$                            -$                         -$                        132,567.17$           132,567.17$           (1,656.00)$              157,576.00$           26,664.83$             16.92%

               Campaign -$                        -$                            -$                         10,861.76$             -$                        10,861.76$             -$                        20,000.00$             9,138.24$               45.69%

               Development -$                        -$                            -$                         344,635.95$           -$                        344,635.95$           200.00$                  389,468.00$           44,632.05$             11.46%

               Foundation -$                        -$                            -$                         -$                        256,548.23$           256,548.23$           25,000.00$             372,490.00$           90,941.77$             24.41%

          Total Adv. Division Lines -$                        -$                            -$                         355,497.71$           420,575.05$           776,072.76$           23,544.00$             965,667.00$           166,050.24$           17.20%

               Executive -$                        -$                            -$                         -$                        246,618.92$           246,618.92$           (1,996.00)$              230,206.00$           (14,416.92)$            (6.26%)

          Total Executive Lines -$                        -$                            -$                         -$                        246,618.92$           246,618.92$           (1,996.00)$              230,206.00$           (14,416.92)$            10.61%

     Total of Operating Budget -$                        -$                            -$                         355,497.71$           667,193.97$           1,022,691.68$        21,548.00$             1,195,873.00$        151,633.32$           12.68%

     Non-Endowed Budget

               Non-End President & Reserve -$                        -$                            -$                         -$                        -$                        -$                        369,000.00$           369,000.00$           -$                        0.00%

               Non-End Executive Lines -$                        -$                            -$                         6,199.39$               16,411.42$             22,610.81$             (606.61)$                 24,000.00$             1,995.80$               8.32%

     Total Non-Endowed Budget -$                        -$                            -$                         6,199.39$               16,411.42$             22,610.81$             368,393.39$           393,000.00$           1,995.80$               0.51%

     Other Areas

               Administrative Fee -$                        43,441.38$                 -$                         -$                        10,262.33$             53,703.71$             -$                        80,000.00$             26,296.29$             32.87%

               Housing -$                        -$                            11,236,340.26$        -$                        -$                        11,236,340.26$      -$                        11,246,632.55$      10,292.29$             0.09%

               Unrestricted Gifts 423.96$                  -$                            -$                         -$                        29,378.16$             29,802.12$             5,910.52$               -$                        -$                        0.00%

               Other University Accounts 1,124,108.60$        4,146,850.23$            -$                         9,534.82$               328,755.25$           5,609,248.90$        (395,851.91)$          144,900.00$           -$                        0.00%

     Total Other Areas 1,124,532.56$        4,190,291.61$            11,236,340.26$        9,534.82$               368,395.74$           16,929,094.99$      (389,941.39)$          11,471,532.55$      36,588.58$             0.32%

Grand Total 1,124,532.56$        4,190,291.61$            11,236,340.26$        371,231.92$           1,052,001.13$        17,974,397.48$      0.00$                      13,060,405.55$      190,217.70$           1.46%



Carried Forward Funds Carried Forward Funds
Unspent Prior Years 115,568.20$            Unspent Prior Years 33,990.83$              

Total Carried Forward Budget 115,568.20              Total Carried Forward Budget 33,990.83                

Expensed During 14/15 Expensed During 14/15

Imodues Software & Support 21,136.30                Executive Travel 1,044.00                  

Alexander Haas - Professional Services 55,300.00                Change in Rate 1,996.00                  

Alexander Haas - Travel 10,703.11                

Alexander Haas - Meals 75.78                        Change in Fringe 14,416.92                

50th Anniversary Campaign - Meals 248.52                      

50th Anniversary Campaign - Supplies 186.58                      

Voices of Pensacola - Seville Quarters 11,247.82                

Blue Wahoos 16,516.00                

Total FY 14/15 Expenses to Date 115,414.11              Total FY 14/15 Expenses to Date 17,456.92                

Net FY 14/15 Activity 154.09                      Net FY 14/15 Activity 16,533.91                

Unspent 14/15 Budget 165,550.24              Unspent 14/15 Budget -                            

Net Carry Forward to FY 15/16 165,704.33$            Net Carry Forward to FY 15/16 16,533.91$              

Unspent Division of Advancement Lines Unspent Executive Lines

The University of West Florida Foundation, Inc.
Prior Years Unspent Budget Report

June 30, 2015
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University of West Florida Foundation Gift Acceptance General Policy 
 

Overview: 

 

The University of West Florida Foundation, Inc. (Foundation) is a tax-exempt entity receiving charitable 

gifts for the benefit of the University of West Florida (University) and is required to follow federal, state, 

and board approved state rules and regulations regarding charitable contributions.  

 

The Foundation Business Office must determine if a gift meets the criteria for acceptance. In general, a 

charitable contribution is a gift that has three essential elements: donative intent, delivery, and 

acceptance. The following outlines the general rules that the Foundation must consider in order to accept 

a gift. 

  

I.  Criteria for Acceptance 
a. The gift substantially benefits the University of West Florida and/or a program under the 

university.  

 

b. In general, a gift is something that is voluntarily transferred by a donor to the Foundation 

without compensation.  There must be donative intent by the donor; therefore, the donor must 

release control over the gift. The gift should be complete, voluntary, and unconditional. In 

addition, to have donative intent, there should not be any substantial benefit transferred to the 

donor in return for the gift.  Exceptions are noted in the Gift Planning section.  

 

c. Before accepting a gift, restrictions on the gift imposed by the donor need to be considered by 

the Foundation. Generally, if a donor imposes substantial restrictions on the use of the donated 

item, the charitable deduction may be disallowed by the IRS. Any specific restriction associated 

with a gift needs to be accepted by the University as well as the Foundation.  

 

 

II. Contributions Not Allowed: 

 

      a. The Foundation cannot accept sponsored research funds specifically if they involve contract 

deliverables, fee-for-services, proprietary research, or drug protocol since the Foundation does 

not have adequate controls to monitor such funds. 

 

           b. The Foundation cannot accept scholarship funds where the donor selects the recipient or if a 

gift is earmarked for a specific person attending the University. Payments of this nature are not 

qualified charitable gifts and should be made payable directly to the University cashier. 

 

  c. The Foundation does not accept funds submitted from other University departments or centers  

which represent proceeds from the sale of goods or services, no matter how worded. 

 

d. The Foundation does not accept funds submitted for other activities outside of the Foundation 

operating purposes as established in its Article of Incorporation. 

 

e. The Foundation does not accept funds to benefit a particular individual. Consequently, gifts 

made to support the scholarly activities of a particular faculty member are made irrevocably to 



2 | P a g e  

 

the institution, and will not be transferred to another organization or institution in the event that 

the faculty member leaves the university. 

 

III.    Conflicts of Interest: 

 

a. Donor Conflicts -- A gift shall not be accepted by the Foundation if such acceptance would 

not be in the interest of the donor.  Prospective donors are urged and advised to seek the 

assistance of personal and financial legal counsel in matters relating to his/her charitable, 

financial and estate planning, including any resulting tax or estate consequences.  It is 

within the province of neither the Foundation nor its staff to give legal, accounting, tax or 

other advice to prospective donors. 

 

b. Board and Staff Conflicts – All University personnel must be circumspect in all dealings 

with donors in order to avoid even the appearance of any act of self-dealing.  Any 

transaction in which a University employee has a “material financial interest” with a donor 

is an act of self-dealing.  In reviewing self-dealing transactions, the Foundation Board shall 

consider a financial interest material to an employee if it is sufficient to create even an 

appearance of a conflict.   

 

c. Acts of Self-Dealing  -  The Foundation Board or Audit / Budget Committee will examine 

all acts of self-dealing including, but not limited to: 

 

1. Personal benefit: Individuals who normally engage in solicitation of gifts or grants 

on behalf of the University shall not personally benefit by way of commission, 

contract fee, salary, or any other form of benefits from any donor in the performance 

of their duties on behalf of UWF or the Foundation.  (Individuals include faculty, 

administrators, staff, or their family members.) 

2. Purchase, sale, or leasing from a donor:  The relationship between donors and 

University personnel are developed over time and unique; consequently, purchases, 

sales, exchanges, or leasing property from an individual donor by a member of the 

faculty, administration, or staff will be subject to review for potential conflict. 

3. Borrowing from a donor:  Faculty, administrators or staff of the University or 

Foundation are prohibited from borrowing funds or entering into any form of credit 

extension with an individual donor. 

4. Finder’s Fees or Commissions:  The Foundation will pay no fees or commissions to 

any person in consideration of directing a gift to the University or the Foundation. 

5. Administration of gifts:  Employees may not make gifts to funds used to support a 

program or department over which they have discretion, can direct use of, or have 

signature authority.   

 

 

IV.   Policy for Gifts and Solicitations:  

 

a. The fundraising program of The University of West Florida encompasses all gift solicitations 

on behalf of the University and its colleges/units or affiliated entities. All fundraising on behalf 

of the University shall be conducted in accordance with the University and Foundation’s policies.  
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b. All bequests or other gifts of $100,000 or more received by the UWF Foundation without 

specific restrictions or written documentation may be used to establish endowed funds or to meet 

strategic needs of the university as agreed on by the President of the UWF Foundation, Inc. and 

the UWF President.  

 
c. The administration of all gifts for the benefit of the University is the responsibility of the UWF 

Foundation, Inc. The Foundation fund management and financial policies are overseen by the 

Foundation Board through the Executive Committee, Investment Committee and the Audit / 

Budget Committee. 

 
d. Gifts will be invested in accordance with the Foundation policies, and donors may not control 

the investment of specific gifts. This is particularly true in cases where the donor wishes to direct 

that a specific investment be made or that a specific investment manager be used. Gifts will be 

invested in accordance with the Board approved Investment Policy at the discretion of the 

Investment Committee. 

 
 e. The Foundation Business Office and Advancement Services will process and record gifts,   

deposit gifts into the proper funds, and issue gift receipts to donors. 

 
f. Naming authority lies with the UWF President and the UWF Board of Trustees.  A 

recommendation to name or change or alter in any way the name of a previously named facility, 

activity or program must follow the UWF Naming Opportunities Policy.   

 
g. The UWF President, the President of the UWF Foundation, Inc., and the Foundation Board 

each retain the right to approve or disapprove the return of any gift to a donor, as may be 

necessary, in serving the best interest of the University. 

 
h. Any changes in naming opportunities will be reviewed by the Foundation Board of Directors 

and approved by the UWF Board of Trustees. 

 

 

 

 

V.  Policy for Gift Agreements:  

 

a. The terms of all endowment gifts will be documented in a written gift agreement (or other 

written form) that outlines the program to be supported and the schedule of contributions. Non-

endowed gifts may be documented in pledge forms, gift agreements, or other writings. 

 

b. Gift agreements will be prepared by the President of the UWF Foundation, Inc. and the 

Foundation Business Office in accordance with Foundation policies and procedures.  All 

agreements will be reviewed by the Chief Financial Officer of the Foundation.  Advice from legal 

counsel will be sought as needed. 

 

c. All donors are presumed to have directed the Foundation to apply for any matching funds from 

federal, state, or private sources that might be available as a result of their gifts. 
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VI. Policy for Planned Giving:  

 

a. Planned gifts include: charitable gift annuities, charitable lead and remainder trusts, insurance 

policies, charitable bargain sales and life estates. 

 

b. Development’s Planned Giving staff provides expertise in planning, cultivation, and 

solicitation of “planned gifts” to the Foundation. UWF and the Foundation cannot, under any 

circumstances, provide tax advice to a donor.  The donor will always be advised to seek his or 

her own outside legal and tax advice before executing a planned gift.  The documentation and 

execution of many planned gifts may be complex in terms of protecting the Foundation, UWF 

and the donor.  Advice from legal counsel will be sought as needed. 

 

c. Life Income Gift Types 

 

         1.  Charitable Gift Annuities (CGA) – A charitable gift annuity is a contract between the 

Foundation and the donor where the Foundation agrees to pay the annuitant an income for the 

rest of his/her lifetime.  Annuity agreements issued by the Foundation will be subject to all 

applicable Florida laws, specifically Chapter 626 of the Florida Statutes.  In offering gift 

annuities, the Foundation follows payment rates recommended by the American Council on Gift 

Annuities (ACGA).  The rate is based on the annuitant’s age and the fair market value of the 

contribution made by the donor.  Payments may be made quarterly, biannually, or annually, as 

well as deferred.   When an annuity matures, the remaining gift asset will be designated for the 

purpose as indicated in the Gift Annuity Contract.  The minimum gift to establish a CGA is 

$10,000 and shall be limited to one life or two lives in being at the time of the gift. The minimum 

age for the annuitants shall be 65 for immediate annuities and 55 for deferred with the 

commencement of payments at 65. An annuity may be funded with cash, securities, life insurance 

cash surrender value, and/or real estate in accordance with the respective policies herein and 

considered on a case by case basis.   

 

         2.  Charitable Remainder Trusts -- A basic Unitrust provides for payment to the donor 

and/or beneficiary of an amount equal to a set percentage of fair market value of the assets of the 

trust, valued annually.  The percentage is determined at the time the trust is created, is stated in 

the trust, and is permanent.  The payout range will be a minimum of 5% up to 7% annually.  The 

value of the charitable tax deduction must be at least 10% of the fair market value of the property 

transferred to the trust on the date of the transfer (in accordance with IRS regulations).  Life 

income beneficiaries must be age 65 or older.  If a beneficiary is under 65, a term of years not to 

exceed 20 years charitable remainder trust must be used.  The minimum gift to establish a 

Charitable Remainder Trust is $100,000. The Foundation must be at least a 50% irrevocable 

beneficiary of the trust if it is to serve as trustee. The unitrust may be funded with cash, securities 

or life insurance cash surrender value unless a Net Income Charitable Remainder Unitrust or a 

Net Income with Makeup Charitable Remainder Trust (NIMCRUT).     

An annuity trust is similar to a unitrust and subject to the same policies and procedures, except 

that the donor and/or beneficiary annually receives a payout that is fixed irrevocable at the time 

of the gift and stated in the trust agreement.  The payout must equal at least 5% of the fair market 

value of the assets placed in the trust when it is created.  Income in excess of the annual payment 

is added to the principal. 
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         3.  Charitable Lead Trust – A trust established to make periodic income payments for a 

specified number of years, after which the trust terminates and the assets pass to the designated 

individuals either outright or in trust.  This trust may be established with cash, stock, or real estate 

(or combination of these assets).  A minimum gift to establish this trust is $250,000.  

 

d. Changes in suggested gift levels and amounts may be reviewed and modified by the President 

of the UWF Foundation, Inc., Assistant Vice President for Advancement, and Foundation Chief 

Financial Officer and presented to the Foundation Board of Directors for approval.  

 

e. Donors are discouraged from naming UWF or the UWF Foundation as the personal 

representative of their estate.  
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Gift Acceptance Policy for Cash 

 
I.  Policy Statement: 

 
Cash will be defined as to include cash, checks, credit card transactions, wire transfers, and payroll 

deductions. 

 

a. Cash: The Foundation recommends that all donations of cash collected on campus be hand 

delivered to the Foundation Business Office on campus, located at 11000 University Parkway, 

Bldg 12, Pensacola, FL 32514. Once the cash is received at the office, it will be counted, verified, 

and receipted. 

 

b. Checks: Contributions made by check are considered to be effective for income tax purposes 

when the check is unconditionally delivered or mailed as long as the check clears the donor’s 

bank. Donors should be encouraged to indicate the purpose of their gift on the check and enclose 

any related documents needed to process their gift. Contributions should be mailed and made 

payable to the following: 

 

UWF Foundation, Inc. 

11000 University Parkway 

Building 12 

Pensacola, FL 32514 

 

c. Credit Cards: The Foundation accepts the following credit cards as payment for a 

contribution: Visa, MasterCard, and American Express. The IRS has ruled that a contribution 

charged to a bank credit card is deductible by the donor when the amount is actually charged 

since the cardholder becomes immediately indebted on the date of the charge. To make a donation 

via credit card on the web, donors may use our secure website at: 

https://secure.uwf.edu/give/index.cfm? 

 

d. Wires: Cash contributions made by wire are accepted by the Foundation under special 

circumstances. Donors should contact a development officer or the Foundation Business Office 

at 850-474-3118 to discuss this type of transaction. 

 

e. ACH:  Cash contributions made by ACH are accepted by the Foundation in limited 

circumstances.  Donors should contact the Foundation Business Office at 850-474-3118 to 

discuss this type of transaction. 

 

f. Payroll Deductions:  UWF employees can make charitable contributions to the Foundation 

via a payroll deduction.  An online Payroll Deduction Form may be completed or a paper 

Employee Payroll Deduction Pledge Form, distributed during Annual Fund and WUWF pledge 

drives.  To sign up for payroll deduction online, employees may use the secure website at: 

https://nautical.uwf.edu/utility/development/internal/payroll_deduction/ 

 

Many companies offer payroll deduction programs to their employees, enabling them to benefit 

UWF. The companies process the donations and typically send a check or remittance to the 

Foundation with a list of employees and the amount each donated. The Foundation processes 

these gifts once received. 

https://secure.uwf.edu/give/index.cfm?
https://nautical.uwf.edu/utility/development/internal/payroll_deduction/
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g. Matching Gifts: Individuals making gifts and pledges that are eligible for company 

matching gifts are encouraged to utilize these programs to maximize the value of their gift or 

pledge to the Foundation.  Donors will be notified by the Foundation if they receive any 

benefits in exchange for their gift that are more than IRS threshold. 

 

The Foundation will acknowledge and recognize all gifts appropriately according to its gift 

acknowledgement and recognition procedures.  Unless contrary to the UWF Naming 

Opportunities Policy, a donor whose gift is matched by their company will be recognized for 

the total amount of their individual gift plus the matching portion on their gift record.  They 

will receive the name recognition associated with the appropriate gift club for that total amount.  

The Foundation will credit an individual donor for the matching gift associated with their 

personal gift at the time the matching gift is received from the company.  At this time the 

corporation will also be credited with the matching gift so that it can be recognized 

appropriately.   

 

Matching gifts will be recorded as gift income when the matching gift check is received.  

Matching gifts will only be recorded as pledges if and when an intent-to-pay / 

acknowledgement letter is received from the corporation prior to receiving a matching gift 

check.  
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Gift Acceptance Policy for Securities 

 
I.  Policy Statement: 

 

The Foundation accepts gifts of marketable securities. Gifts of marketable securities may be physically 

or electronically delivered to the Foundation. The Foundation calculates the contribution based on the 

value of the average of the highest and lowest prices of the security on the date of the contribution 

received.  

 

II. Delivery Methods: 

 

a. Physical Delivery of Marketable Securities: A contribution of stock should have a properly 

endorsed stock power to “The University of West Florida Foundation, Inc.” and signature 

guarantee, if applicable. The signature on the stock power must correspond with the name written 

upon the face of the stock certificate in every particular without alteration or enlargement or any 

change whatever and must be guaranteed by a commercial bank or trust company or by a firm 

having membership in the New York or American Stock Exchange. Donors should contact their 

banking institution for proper endorsement instructions. If mailed to the Foundation, the donor 

may want to mail the stock and the guaranteed stock power separately.  
 

For physically delivered securities, the transfer is complete when the Foundation or an 

authorized representative actually receives the stock, stock power, and signature guarantee, if 

applicable. Donors should contact a development representative or the Foundation Business 

Office at 850-474-3118 to discuss the delivery of the stock. If the donor delivers the stock 

certificate to the donor’s broker, the transfer is not complete until the stock is actually transferred 

to the Foundation or Foundation’s agent. 

 

b. Electronic Delivery through the DTC of Marketable Securities & Mutual Funds: This 

method is the preferred method and information can be obtained by contacting a development 

representative or the Foundation Business Office at 850-474-3118. Contributions of stock held 

for a donor by a brokerage firm is not considered completed until the shares are transferred to the 

Foundation’s custodian account or other approved Foundation brokerage account.   This 

information can be obtained by calling as noted above.   
 

c. Privately Held Stock: See “Gift Acceptance Policy for Partnership Interest, Non-publicly 

Trade Stock, and Restricted or Non-vested Securities”.  
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Gift Acceptance Policy for Partnership Interests, Non-publicly Traded Stock, and 

Restricted or Non-vested Securities  

 
I.  Policy Statement: 

 

All gifts of partnership interests, non-publicly traded stock, and restricted securities should be for the 

sole benefit of The University of West Florida and will be evaluated on a case by case basis. Approval 

by the President, the President of the UWF Foundation, Inc., and the Foundation Board must be obtained 

for any acceptance and transfer to UWF of a partnership interest, stock that is not publicly-traded or 

restricted stock.  

 

II. Policy Guidelines: 
 

a. Interest in a Closely Held Company:  A gift of interest in a limited or general partnership, or of 

stock in a corporation that is not publicly-traded, or of restricted stock of a publicly-traded 

corporation, may be accepted on behalf of the University following consultation with Foundation 

Legal Counsel and appropriate due diligence.  

 
     b. Non-Vested Stock:  Non-vested stock and other non-vested securities shall not be accepted by the 

University of West Florida Foundation, Inc.  

 
c. Restricted Securities: “Restricted” means a security that is not fully vested and the transfer of 

which is subject to restrictions under SEC applicable law, SEC rules, agreement, or otherwise. A team 

consisting of the President of the UWF Foundation, Inc., Foundation Chief Financial Officer, 

Foundation Legal Counsel, and Foundation staff will investigate such matters as follows: 
o Possible liability to the Foundation as a partner or owner. 
o The assets of the entity. 
o The liquidity of the assets. 
o The entity’s past and current financial condition (based on such things as audited 

financial statements and filed tax returns). 
o The partnership or shareholders’ agreement. 
o The nature of the restrictions. 
o And any other information that the team deems reasonably necessary. 

 

d. Conditional Note:  Closely held stock bear burdens of evaluation by Certified Public Accountants 

and Lawyers on an ongoing basis, and additional financial reporting and tax reporting by the 

Foundation will be required by state and federal regulations.  
 

Only closely held stock with a willing buyer to purchase the closely held stock should be accepted. 

Approval of the sale transaction of the closely held companies’ stock should include the current 

shareholders or members of the closely held company, the donor, the President of the UWF 

Foundation, Inc., and the Foundation Chief Financial Officer.  
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Gift Acceptance for Life Insurance  
 

I.  Policy Statement: 

 

The Foundation will accept a myriad of types of life insurance. If a donor plans to contribute a life 

insurance policy and designate the owner and beneficiary of the policy to be The University of West 

Florida Foundation, Inc., the following criteria must be met: 

 

II. Policy Guidelines: 

  

a. The owner and beneficiary will be designated on the policy as follows: The University of West 

Florida Foundation, Inc. 

 

b. The minimum present value will be the current minimum amount required in order to establish a 

named endowment. In the case of policies with a lesser present value, these may be accepted if they 

will be immediately surrendered for cash value. Any exceptions on minimum value will be approved 

by the Chief Financial Officer of the Foundation, the President of the UWF Foundation, Inc., and/or 

the Foundation Board of Directors. 

 

c. If the donor does not intend to pledge to make additional gifts for the payment of premiums, the 

expected earnings on the cash value of the policy must be sufficient to pay the ongoing premiums.  

In the event sufficient revenues are not available, the Foundation may withdraw the cash surrender 

value and cancel the policy or review other alternatives available to continue the policy.  

 

d. If additional charitable contributions are required from the donor to the Foundation to pay 

scheduled or unscheduled premiums, the donor will agree to make the payments and submit the 

donation prior to the required premium payment due date.  If, for unforeseen circumstances, the 

donor cannot continue to make donations to fund the policy premium payments, the Foundation may 

withdraw the cash surrender value and cancel the policy or review other alternatives available to 

continue the policy.  

 

e. Restrictions on the use of the gift will be documented and reviewed for acceptance. If the purpose 

is intended to fund an endowment, then the present value of the policy must meet the minimum 

funding standards for endowments as set by the Board. 

 

f. The original policy must be forwarded to the Foundation Business Office at the time of the gift. 

 

If, however, the donor plans to designate the Foundation as one of the beneficiaries and not as owner of 

the policy, then the following criteria must be meet: 

 

g. The beneficiary will be designated on the policy as follows: The University of West Florida 

Foundation, Inc.  Furthermore, the donor is encouraged to speak with the President of the UWF 

Foundation, Inc., the Assistant Vice President for Advancement, or another major gift officer to 

provide written guidance as to how the gift is to be utilized.  Absent any guidance, the gift will be 

considered unrestricted.   
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Gift Acceptance for Gifts-In-Kind and Gifts of Tangible Personal Property 

 
I.  Policy Statement: 

 

Gifts-in-kind can be valuable additions to the University and must be handled in the appropriate 

manner so that the gift can be tracked and the donor recognized. Gifts of securities and real estate 

have separate policies and procedures. See “Gift Acceptance Policy for Real Estate” and “Gift 

Acceptance Policy for Securities”.  The Foundation must approve in advance the acceptance of all 

non-cash gifts. A Gift-In-Kind Form must be completed and signed by all appropriate personnel in 

order for the Foundation to accept the gift.  Exceptions may be made if it is preferable for the 

University to receive gifts-in-kind instead of the UWF Foundation. The Foundation Business Office 

will review the gifts prior to acceptance for expenses and costs associated with accepting the gift, 

and the costs associated with any ongoing maintenance of accepting the gift. The Foundation 

Business Office may use an independent third party recommendation of the associated costs of 

accepting and maintaining the gift. 

 

 

 

II. Policy Guidelines: 

 

a. All gifts-in-kind donated on behalf of UWF will be made to the Foundation rather than to the 

University. Only the Foundation is authorized to accept gifts-in-kind, and each such gift must be 

approved by the President of the UWF Foundation, Inc. or Chief Financial Officer of the Foundation. 

By processing gifts-in-kind through the Foundation, the donor will receive an acknowledgement 

receipt for his or her tax records. The donor may also be eligible to be included in the Foundation’s 

donor recognition program. Gifts-in-kind are generally not eligible for state match except when 

specifically allowed by the state guidelines for the Trust Fund for Matching gifts.   

 

b. Unless otherwise specified as a condition of the gift, the Foundation, in assuring that the donor’s 

intent for the gift is honored, is empowered to retain the gift of property, transfer it to the University, 

or liquidate it for the benefit of the University. When property is transferred from the Foundation to 

the University, it is subject to restrictions on University property. 

 

      c. The official tax receipt sent to the donor from the Foundation for a non-cash gift will describe the 

gift, but will not assign value to the non-cash gift. For non-cash gifts (except publicly traded 

securities) with a value in excess of $5,000, it is necessary for the donor to complete and file an IRS 

Form 8283 to be eligible for a charitable contribution income tax deduction. IRS Form 8283 will be 

signed by the Chief Financial Officer of the UWF Foundation.  All appraisal fees associated with the 

gift-in-kind shall be borne by the donor and not the Foundation or the University.  If subsequently 

required, the UWF Foundation will also use IRS Form 8282 to report information to the IRS and 

donors about the disposition of certain charitable deduction property made within 3 years after the 

donor contributed the property.  

 

d. If a gift-in-kind is accepted, such gift should be consistent with the mission of the University, or 

may be readily liquidated and the proceeds used by the Foundation to support the University. 

Acceptance of such gift will not involve significant additional expense in its present or future use, 

display, maintenance, or administration; no financial or other burdensome obligation or expense is 

or will be directly or indirectly incurred by the Foundation or the University as a result thereof. 
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e. If a gift-in-kind is accepted and approved by the President of the UWF Foundation, Inc. and 

Foundation Chief Financial Officer and then subsequently transferred to the University, the 

department accepting the property is liable for any associated costs of keeping the gift and use of the 

gift.  A letter of acceptance of the property must be provided by the department to the Foundation 

Business Office. 
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Gift Acceptance for Gifts of Works of Art 

 
I.  Policy Statement: 

 

Gifts of works of art must be approved in advance of the acceptance on behalf of the University by the 

Foundation according to the following policies. In addition to the policy for "Gift Acceptance for Gifts-

In-Kind and Gifts of Tangible Personal Property”, the Foundation, in accepting works of art, will adhere 

to the criteria outlined here. Proof of ownership is a condition of acceptance for any artwork due to 

increasing problems of repatriation lawsuits for certain ethnic and cultural categories. 

 

II. Policy Guidelines 

 

a.  Works of high quality, individually or in whole collections, may be given to and accessioned 

by the Art Gallery at the Center of Fine & Performing Arts at the University of West Florida, the 

official collector and keeper of important works of art for the University. To be “accessioned” 

indicates the Art Gallery’s commitment to care for and use the work for their purposes. Art 

accepted by the Art Gallery must be approved by the Art Gallery Director prior to acceptance 

and, if appropriate, the Art Gallery’s Advisory Committee on Collections. The principal criteria 

for acceptance, besides quality are condition, ownership, authenticity, and relatedness to the 

purpose and collections of the Art Gallery.  

 

b. In addition, generally, the work must be unencumbered by any restrictions as to use, 

attribution, exhibition, and disposal. The Art Gallery will, however, give consideration to the 

donor’s wishes regarding gift recognition. Works of art should also be accompanied by a bill of 

sale or other proof of ownership and complete provenance (the artwork’s history of ownership), 

where available, and must be transferred to the Foundation by a properly prepared and executed 

deed of gift. 

 

c. Works not meeting Art Gallery standards may still be of value to units of the University for 

decorative, instructional, or resale purposes. However used, title to these works remains with the 

Foundation until transferred, where appropriate, by the Foundation to the University; decisions 

regarding disposition rest with the titleholder. 

 

d. For work with a value in excess of $5,000, it is necessary for the donor to complete and file an 

IRS Form 8283 to be eligible for a charitable contribution income tax deduction. A qualified 

appraisal is required for all art work with a value of $10,000 or greater and all appraisal fees 

associated with the work of art shall be borne by the donor and not the Foundation or the 

University.   
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Gift Acceptance for Real Estate and/or Real Property 

 
I.  Policy Statement: 

 

Some gifts received by the University of West Florida Foundation, Inc. for the University of West Florida 

include gifts of real property in which the proceeds are used for the charitable purpose specified by the 

donor.  To ensure compliance with the UWF Real Property Policy, the UWF Vice President for Business, 

Finance and Facilities/CFO will take part in the review of real property transactions.  Additionally, UWF 

Board of Trustee approval is required for a gift, purchase or sale of real property having a value greater 

than $1,000,000.  No gift of real estate is deemed accepted until the Foundation issues a written 

acceptance signed by the Chief Financial Officer or the President of the UWF Foundation, Inc.   

 

The following policies relate to the acceptance, management, and liquidation of real property gifts. The 

Foundation Business Office or the President of the UWF Foundation, Inc. will make all appropriate 

inquiries concerning the condition of real property, including marketability, carrying costs, and 

environmental risks, prior to its acquisition. 

 

Any college or unit benefiting from a gift or other acquisition of real property must agree, in writing 

prior to acceptance or acquisition, to pay any taxes, insurance, mortgage payments, non-donor appraisal 

required by the Foundation, and all other holding and carrying costs incurred by the Foundation until the 

real property is liquidated.  The written approval will authorize the Foundation to disburse monies for 

these expenses and will identify an appropriate Foundation account number of the college or unit from 

which the monies are to be disbursed  

 

II. Requirements: 

 

The following requirements must be met for the acquisition of any interest in real property, in any 

capacity, prior to acceptance or recording of any documents: 

 

a. Foundation and Development Staff Site Visit and Analysis: For all real property gifts the 

Foundation Chief Financial Officer, the Assistant Vice President for Advancement, or the 

President of the UWF Foundation, Inc. will inspect the real property.  Staff will review all 

required documentation, and will analyze the following: 

 

1. Market conditions for disposal of the property if so elected. 

2. The condition of any improvements located on or attached to the property. 

3. Current and potential zoning, land use, and concurrency issues related to the property. 

4. Costs associated with holding the property for resale if so elected.  

5. Considerations specific to the acquisition of the property or donor restrictions. 

 

Staff will consult with the real estate professionals as appropriate.  A real estate team should be 

formed, comprised of the Foundation Chief Financial Officer, Foundation legal counsel, 

President of the UWF Foundation, Inc., UWF CFO, and the Assistant Vice President for 

Advancement. Staff will report to the real estate team.  The real estate team will review the 

information pertaining to each of the above when considering recommendation for acceptance of 

the property by the Foundation Executive Committee.  
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b. General Warranty Deed: Title will be transferred to the Foundation by general warranty 

deed unless transfer is by a trustee, personal representative, or other fiduciary that will provide a 

deed with warranties appropriate to its capacity.  Legal counsel will review all deeds prior to 

acceptance. 

 

c. Appraisal: Prior to donation or sale of real property greater than $500,000, an appraisal by an 

appraiser with Members of Appraisal Institute (MAI) status is required.  The IRS requires the 

donor to obtain a qualified appraisal if the value of the real property is over $5,000 and the donor 

wishes to claim a charitable contribution income tax deduction (IRS Form 8283). The fees for 

appraisals are to be incurred by the donor.  For proper accounting, marketing, and donor 

recognition purposes, an appraisal is requested for all real property gifts.   

 

d. Title Search and Title Insurance: A title search will be required for any real property 

transaction with the cost incurred by the donor.   Title insurance may be required for any gift and 

will be required for gift acquisitions of mortgaged property. The Foundation generally 

discourages donations of mortgaged property, instead it is suggested that the property be sold 

before donation occurs. 

 

e. Owner’s Affidavit: An owner's affidavit is required for all real property acquisitions.   

 

f. Survey: A survey may be required for any real property transaction but will be required for 

gift acquisitions of mortgaged property.  The cost of survey is to be incurred by the donor. 

 

g. Real Property Taxes and Other Carrying Costs: Evidence must be provided by the donor 

that all real property taxes and other carrying costs are paid and current.  Donors will pay all or 

prorate the taxes and other carrying costs for the year of the donation. 

 

h. Environmental Requirements: No interest in real property, whether outright, in trust, by 

bequest, as a secured interest, or otherwise, will be accepted by or on behalf of the Foundation 

without first complying with the following procedures: 

 

1) An environmental review as described below shall be performed on every potential real 

property asset prior to acceptance by the Foundation.  The environmental review will be 

performed by the person or firm selected by the real estate team.  Each environmental review 

will be reviewed and approved by the real estate team and Foundation legal counsel. 

 

(a) Residential, Rural, or Agricultural:  For real property located in a developed 

residential community, a rural area, or an agricultural area, an environmental risk 

assessment will be performed by an approved consultant. 

 

(b) Industrial:  For real property located in a developed area where manufacturing or any 

class of industrial activity may have taken place, a Phase I audit will be performed 

by an approved consultant. 

 

(c) High Risk Operations:  For real property with present or past high-risk operations, a 

Phase I audit will be performed by an approved consultant. 
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If the environmental review indicates areas of significant concern, an additional 

investigation, including a Phase I, Phase II, or Phase III audit, as recommended, will 

be performed by an approved consultant prior to acceptance of the real property. 

 

2) If the above procedures disclose risk of liability, the real property will only be accepted with 

the approval of the Executive Committee. 

 

3) All contracts for environmental audits will be prepared and reviewed by the Foundation legal 

counsel. 

 

4) The donor will pay for any assessments and audits in connection with a gift of real property. 

 

i. Insurance: The Foundation will secure adequate hazard and liability insurance coverage for 

real property upon the transfer of the gift from the donor to the Foundation if required. 

 

j. Tax Exempt Filing: Following the real property closing the Foundation’s legal counsel will 

file, as necessary, the Statement of Owner of Real Estate Claimed to be Exempt from Taxation 

with the appropriate city and county offices for properties acquired. 

 

k. Unsolicited Deeds: Unsolicited deeds will not be accepted.  Upon the receipt of an unsolicited 

deed, the grantor will immediately be notified in writing that the real property has not been 

accepted and will not be accepted until the requirements of this policy are met, and the deed will 

be returned to the donor, along with a quitclaim deed from the Foundation if necessary. 

 

l. Special Types of Acquisitions: In addition to the above requirements, the following types of 

real property require additional items prior to acquisition: 

 

1) Properties Valued at Less than $10,000 

For real property valued at less than $10,000, the donor must pay all costs of transfer to 

the Foundation, including those incurred through environmental assessments and title 

searches, and all real estate taxes.  For purposes of complying with the $10,000 limit, real 

property value will be determined either by a qualified appraisal, the ad valorem tax-

assessed value, or determination by staff. 

 

2) Real Property Given to Fund Charitable Remainder Unitrusts 

Real property will only be accepted to establish net income unitrusts or flip trusts, with 

conditions acceptable to the President of the UWF Foundation, Inc. and the Chief 

Financial Officer of the Foundation.  IRS rules prohibit the acceptance of mortgaged 

property to fund charitable remainder unitrusts. 

 

3) Real Property Given to Fund Charitable Gift Annuities 

Real property will not be accepted to fund charitable gift annuities. 

 

4) Time Share Units 

Time-share units will not be accepted by the UWF Foundation. 

 

m. Management and Transfer of Real Property: All real property held by the Foundation in 

any capacity will be managed in a manner designed to comply with all federal and state 
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regulations and to minimize or eliminate any liability resulting from hazardous materials.  The 

sale or transfer of real property by the Foundation will be handled in a manner designed to 

eliminate any future liability by the Foundation for hazardous substance remediation.  The 

Foundation will fully disclose to a prospective transferee for any and all information concerning 

the condition of any hazardous substances existing on the real property.  The Foundation may 

convey title to real property only by means of a special warranty deed or (where appropriate) a 

trustee’s deed without warranties or quitclaim deed. 

 

n. Non-Discrimination: The Foundation will not discriminate or condone discrimination in its 

real property activities.  The Foundation will conduct all affairs in compliance with all applicable 

state and federal Equal Opportunity, Fair Housing, Equal Credit Opportunity, and other anti-

discrimination laws. 

 

o. Exceptions: Upon written request, after consultation with the real estate team and Executive 

Committee, exceptions to these policies and procedures will be considered on an individual basis 

by the Foundation Board of Directors. 

 

 

 

 

 

 

 

 

 

 

Approved by the UWF Foundation Board of Directors on June 3, 2010. 

Revised and adopted:  June 14, 2012 

Revised and adopted:  June 11, 2013 

 

DRAFT: August 1, 2014; September 30, 2014 



2015-2016 Meeting Time Location Attendees

July 30th, Thursday Board Orientation Workshop 9:00 a.m. - 1:00 p.m. Building 12, Room 150 (Alumni Room) New Members

August 28th, Friday Investment Committee 9:30 a.m. - 12:00 p.m. FPAN Building, 2nd Floor Committee members

August 28th, Friday Audit/Budget  Committee 2:00 p.m. - 3:15 p.m. FPAN Building, 2nd Floor Committee members

August 28th, Friday Executive Committee 3:30 p.m. - 5:00 p.m. FPAN Building, 2nd Floor Committee members

September 29th, Tuesday Board of Directors Meeting 3:30 p.m. - 5:00 p.m. UWF  Pensacola Campus, Conference Center All Requested

September 25th, Friday  12:00 p.m. shotgun Scenic Hills Golf Club All Invited

November 10th, Tuesday Annual Donor Recognition Dinner 5:30 p.m. - 9:00 p.m. Museum of Commerce All Requested

November 12th, Thursday Investment Committee 9:30 a.m. - 12:00 p.m. FPAN Building, 2nd Floor Committee members

November 12th, Thursday Nominating Committee 1:00 p.m. - 2:00 p.m. FPAN Building, 2nd Floor Committee members

November 12th, Thursday Audit/Budget  Committee 2:00 p.m. - 3:15 p.m. FPAN Building, 2nd Floor Committee members

November 12th, Thursday Executive Committee 3:30 p.m. - 5:00 p.m. FPAN Building, 2nd Floor Committee members

UWF Boards' Holiday Event 5:30 p.m. - 7:00 p.m. TBD All Invited

December 3rd, Thursday Grant Committee 12:00 p.m. - 2:00 p.m. UWF Pensacola Campus, 32/116 Committee members

December 9th, Wednesday Board of Directors Meeting 3:30 p.m. - 5:00 p.m. UWF  Pensacola Campus, Conference Center All Requested

December 12th, Saturday Fall Commencement 9:30 a.m. - 2:00 p.m. Pensacola Bay Center All Invited

February 26th, Friday Investment Committee 9:30 a.m. - 12:00 p.m. FPAN Building, 2nd Floor Committee members

February 26th, Friday Nominating Committee 1:00 p.m. - 2:00 p.m. FPAN Building, 2nd Floor Committee members

February 26th, Friday Audit/Budget  Committee 2:00 p.m. - 3:15 p.m. FPAN Building, 2nd Floor Committee members

February 26th, Friday Executive Committee 3:30 p.m. - 5:00 p.m. FPAN Building, 2nd Floor Committee members

March 18th, Friday Grant Committee 12:00 p.m. - 2:00 p.m. UWF Pensacola Campus, 32/116 Committee members

March 23rd, Wednesday Board of Directors Meeting 3:30 p.m. - 5:00 p.m. Emerald Coast Campus, Fort Walton Beach All Requested

April 30th, Saturday Spring Commencement 9:30 a.m. - 2:00 p.m. Pensacola Bay Center All Invited

May 12th, Thursday Investment Committee 9:30 a.m. - 12:00 p.m. FPAN Building, 2nd Floor Committee members

May 12th, Thursday Nominating Committee 1:00 p.m. - 2:00 p.m. FPAN Building, 2nd Floor Committee members

May 12th, Thursday Audit/Budget  Committee 2:00 p.m. - 3:15 p.m. FPAN Building, 2nd Floor Committee members

May 12th, Thursday Executive Committee 3:30 p.m. - 5:00 p.m. FPAN Building, 2nd Floor Committee members

June 23rd, Thursday Board of Directors Meeting  3:30 p.m. - 5:00 p.m. UWF Pensacola Campus-Conference Center     All Requested

June 23rd, Thursday Joint Boards Appreciation Dinner 5:00 p.m. - 7:00 p.m. TBD

TBD Joint Boards Strategic Planning Meeting TBD UWF Pensacola Campus Conference Center All Requested

Color Code Key:

Board Meetings in Red

Executive Committee Meetings in Orange

Audit / Budget Committee Meetings in Green

Investment Committee Meetings in Purple

Nominating Committee Meetings in Silver

Grant Committee in Aqua

UWF / Volunteer Events in Blue
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