\‘
o

UWF Foundation, Inc.

UNIVERSITY of WEST FLORIDA

Board of Directors Executive Committee Meeting
UWEF Historic Trust - J. Earle Bowden Bldg. Classroom 1
Thursday, August 31, 2023
3:30 p.m. to 5:00 p.m.

Agenda

Opening Remarks / Announcements James Hosman
Officer Reports

o Call to order / Agenda James Hosman

o Roll Call / Quorum / Approval of Minutes* Megan Fry
Information Reports

o University Update Dr. Martha Saunders

o Advancement Report Howard Reddy

o CFO Report Daniel Lucas

Committee Reports
o Investment Bruce Vredenburg
e Performance Report
e Endowment Status
Student Fellow Updates
Committee Actions, if any*

o Audit / Budget Rodney Sutton
e Budget and Financial Reports (Housing & Foundation)
e Audit Updates: Annual Financial Statements
e Committee Actions, if any*

Other Business
o UWEF President’s Club Anamarie Mixson

Closing remarks from the Chair James Hosman
o UWF Upcoming Events & Mtg Calendar

Adjourn

* Denotes possible action items.
RSVP to Geri Battist at gbattist@uwf.edu. Contact Geri if you need conference call-in information.
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UWF FOUNDATION, INC. BOARD OF DIRECTORS
EXECUTIVE COMMITTEE MEETING
UWEF Historic Trust — J. Earle Bowden Building, Classroom #1
Tuesday, May 16, 2023, at 3:30 p.m.

DRAFT

Present

Members: BOT Rep Dick Baker, IPC Jason Crawford, Secretary Ms. Megan Fry (via
conference phone), Board Chair James Hosman, Treasurer Rodney Sutton,
Vice Chair Bruce Vredenburg

Staff: UWF Foundation President Howard Reddy, Foundation CFO Dan Lucas,
Foundation Director E. Jan Butts, Operations Coordinator Mikey LeFevre,
Foundation Board Secretary Geri Battist

Not Present: UWF Pres. Dr. Martha Saunders and Nicole Stacey, Alumni Assoc. Board Pres.
Guests: Director, Office of the President Anamarie Mixson; no public guests present

Public access to this meeting was available by contacting Geri Battist (gbattist@uwf.edu) (850)
474-3306 to request the conference call-in number and passcode, or to attend in person on site.

Call to Order: Board Chair James Hosman called the meeting to order at 3:31 p.m. Staff
performed a roll call to determine quorum. Quorum was established with six members present.

Minutes: Board Chair Hosman verified that the minutes had not been changed and called for a
motion to accept the February 9, 2023, committee meeting minutes as presented. Mr. Rodney
Sutton made the motion, and Mr. Bruce Vredenburg seconded the motion. Hearing no objections
or changes needed, the motion carried with all voting in favor.

University Report: President Dr. Martha was traveling and not in attendance to give a report.

President’s Club Operations Report: Director of the Office of the President, Anamarie Mixson,
provided the annual UWF President’s Club Operations Report to the executive committee. No
major changes occurred in the operations from last year. The committee discussed at length
the future purpose and utilization of the President’s Club. Board Chair Hosman requested that
Foundation share the Property Appraisal and the Home Inspection reports performed in the
past year at the next quarterly executive committee meeting in August.

Advancement Report: Vice President Howard Reddy provided University Advancement
highlights. Mr. Reddy reported that Advancement was currently at $8.4 million in total gifts
received from July 1, 2022, through May 10, 2023. As of that date, the University has received 94
new major gifts and the Annual Fund total is at nearly $2 million with over 7,800 donors. Mr.
Reddy shared a summary of major gifts ranging from $10,000 up to over $192,000. The
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Foundation Board giving is at 93% (26 of 28 board members). Advancement is experiencing a
very successful silent campaign to date. He updated the committee with the development pilot
program underway: college dedicated development staff. Already seeing results from first staff
hired, who is working with the Ushu Kundu MD College of Health. Mr. Reddy responded to
comments and questions. This concluded the Advancement report.

CFO Report: Chief Financial Officer Dan Lucas provided a brief update. Housing continues to be
on track. Foundation Student Fellow Hunter Hill participated in a Zoom meeting this past week
with both the CFO and Foundation Director to review the Investment Committee materials. Both
Hunter and Tessa will end their term as Foundation Student Fellows on June 30, 2023. The Board
will need to recruit two new student fellows to onboard in the Fall 2023 semester. The
Foundation completed the internal audit without any findings. The Foundation’s Form 990 was
filed. Mr. Lucas thanked Foundation Director Jan Butts and Saltmarsh, Cleaveland & Gund
auditors for their work. The external annual audit of financial statements begins June through
August. CFO Lucas responded to comments and questions. This concluded the CFO report.

Investment Committee Report: Investment Committee Chair Bruce Vredenburg provided an
update from the Investment Committee. CAPTRUST presented the Alternative Investment Due
Diligence as is expected at this time of year. The Foundation had a good quarter with net returns
of approximately $5.2 million, a 4.82 rate of return as of March 31, 2023. At the beginning of the
quarter, total market value assets were $107,873,125 and increased to $112,879,853 by the end
of the quarter. CAPTRUST provided the quarter investment pool performance report and
presented investment recommendations. Committee Chair Vredenburg presented the action
items approved by the investment committee as recommended by CAPTRUST to rebalance the
asset allocation as follows: (1.) Move $1 million from Carillon Chartwell Short Duration High-Yield
and $1 million from PIMCO Diversified Income; then invest the combined total of $2 million in
Barrow Hanley Total Return (Fixed Income); (2.) Move $1 million from Dodge & Cox International
and invest it in Eagle Capital Management (U.S. Large Cap Equity); and (3.) Invest $1 million in
AEA Investors Fund VIII LP (Private Equity Fund). Mr. Vredenburg asked for a motion to ratify the
actions of the Investment Committee. Mr. Sutton made the motion and Mr. Dick Baker seconded.
After a brief discussion and hearing no objections, Board Chair Hosman took a vote and the
motion carried with a unanimous vote all in favor to ratify the actions of the investment
committee as stated. Mr. Vredenburg updated the executive committee on the presentation
received from CAPTRUST's Alternate Investment manager. The committee reviewed the Earnings
vs. Expenses and Other Assets. This concluded the Investment Committee Chair’s report.

Audit/Budget Committee Report: Audit Budget Committee Chair Rodney Sutton reported that
Housing Director Leigh Prouty and Asst. Director Dan Motherway provided another great update
on Housing occupancy and programs. Final occupancy for Spring 2023 was at 93%, still above
previous years’ spring occupancy. The budget continues to be in line and close to the monthly
actuals. Currently $130,000 ahead of budget due to interest received on cash. The debt covenant
ratio (DCR) is expected to be 1.22 at year end. Housing is seeing some delays in the Summer
2023 housing improvement projects; therefore, the installation of the new chillers will be in
December during winter break. Housing presented the FY24 Operations Budget, and the
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committee approved it as an action item. Mr. Sutton asked for a motion to ratify the action item
approved unanimously by the Audit Budget committee. Mr. Jason Crawford made the motion
and Mr. Baker seconded. Hearing no questions or objections, the motion carried with a
unanimous vote all in favor.

Mr. Sutton presented the second and final action item approved by the committee, FY24
Foundation Operating Budget, and asked for a motion to ratify the action approved by the Audit
Budget committee. Mr. Crawford made the motion and Mr. Vredenburg seconded. Hearing no
guestions or objections, the motion carried with a unanimous vote all in favor. This concluded
the Audit Budget Chair’s report.

Nominating Committee Report: Committee Chair Jason Crawford provided the Nominating
Committee report. The committee reviewed the slate of officers for FY24. There were no changes
to the slate of officers from FY23 since no officers were rolling off. Mr. Crawford made the motion
for the executive committee to accept the slate of officers unchanged for FY24. Mr. Baker
seconded the motion. Hearing no discussion or objections, the motion carried with all voting in
favor. Mr. Crawford reviewed with the executive committee the board reappointments, new
appointments and 2023 Foundation Fellow appointment as approved by the Nominating
Committee. Two board members, Kathie Jeffcoat and Trip Maygarden, will roll off the board as
of June 30, 2023. Both positions are Board appointments (not Presidential or Alumni) with the
first four-year term being July 1, 2023, through June 30, 2027. A third Board appointment is
necessary to fill the vacancy created from the resignation of John Peacock (12/31/2022) which
will have a partial three-year term before the first full term. Mr. Crawford made a motion for the
executive committee to ratify the action of the Nominating committee to accept reappointments
Caryl Greene and Amber McClure, the three new board members Wes Reeder, Jeff Weeks and
Victoria Baynes Mullet as well as the Fellow appointment (undisclosed at this time). Additionally,
two ex-officio new board members, Ms. Whitney Fike, Alumni Association Board President, and
the newly elected SGAVP Ms. Kyanna Mai Montoya, will join the board in FY24. Mr. Sutton
seconded the motion. After discussion, the executive committee voted in favor and the motion
carried. These appointments and reappointments will be brought forward before the full board
for approval on June 14™, and then before the BOT on June 15 for final approval. This concluded
the Nominating Committee Chair’s report.

Other Business

Board Chair Hosman reviewed the draft proposed FY24 meeting calendar and updated the
committee on UWF upcoming events.

Adjournment: There being no further business, the meeting adjourned at 5:03 p.m.

Executive Committee Minutes prepared by Geri Battist
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UWF Foundation, Inc.

Investment Committee Charge
Excerpt from UWF Foundation Bylaws

The Investment Committee shall consist of no fewer than six (6) Directors with the Chair
appointed by the Board Chair and meet no less than four (4) times per year. The Committee
shall adhere to and act within the Board approved Investment Policy and all the requirements
therein. The Committee shall conduct a process for the selection of the investment consultant
for recommendation to the Board of Directors. The Investment Committee in consultation
with the investment advisor shall determine investment goals and objectives of the
Foundation; review performance in relation to established goals; implement investment of all
Foundation funds; and report in writing quarterly to the Board of Directors. The Investment
Committee is authorized to act on behalf of the Foundation and the Board to undertake
rebalancing of the portfolio within the approved investment targets and managers. The
Investment Committee shall have the power to change investment managers on behalf of the
Board of Directors within the approved Investment Policy guidelines, but only after performing
required due diligence and consultation with the investment consultant. However, all changes
undertaken to rebalance the portfolio and/or changes in investment managers will be

reported to the Board of Directors within 30 days.

All changes to the Investment Policy must be approved by the Board of Directors before
being implemented. The Investment Committee shall fully explain any proposed new types of

investments to the Board. If the Board of Directors approves the new types of investments,

Investment Committee Charge excerpted from UWF Foundation, Inc. Bylaws



these investments shall be incorporated into the Investment Policy, including the percentage
of the portfolio to be invested in the new types of investments, and mechanisms for quarterly
performance monitoring by the Investment Committee. All Committees shall be duly noticed

and minutes shall be kept as provided in Article Il of the Bylaws.

Investment Committee Charge excerpted from UWF Foundation, Inc. Bylaws
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INVESTMENT OBJECTIVES

UNIVERSITY OF WEST FLORIDA FOUNDATION, INC.
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|. INTRODUCTION

The purpose of these assets is to further the overall mission of the University of West Florida.
This Investment Policy Statement establishes a clear understanding between the Investment
Committee of the University of West Florida Foundation, Inc., the Investment Management
Consultant and the Investment Managers as to the investment objectives and policies applicable
to the foundation’s investment portfolio. This Investment Policy Statement will:

e establish reasonable expectations, objectives and guidelines in the investment of
the assets;

e set forth an investment structure detailing permitted asset classes and expected
allocation among asset classes;

e encourage effective communication between the Investment Consultant, the
Investment Manager(s) and the Investment Committee;

e create the framework for a well-diversified asset mix that can be expected to
generate acceptable long-term returns at a level of risk suitable for these assets.

It shall serve the Investment Manager(s) as the principal source for developing an appropriate strategy.
In addition, it shall serve as the basis for performance evaluation. Any changes in this Investment
Policy Statement will be in writing and will be communicated to the Investment Managers.

II. INVESTMENT OBJECTIVE

The objectives of the assets are the enhancement of capital and real purchasing power while
limiting exposure to risk of loss. Real purchasing power or real rate of return will be defined as
returns in excess of inflation as defined by Consumer Price Index.

At a minimum, long-term rates of return should be equal to an amount sufficient to maintain the
purchasing power of these assets and provide necessary capital to fund the foundation’s allocation
policy. Maintaining the real purchasing power of the Endowment, the portfolio’s return would
need to be equal to or greater than the instituted spending policy plus the current rate of inflation.
As such, the desired minimum rate of return is equal to the Consumer Price Index (CPI) plus 400
basis points (4%) plus the rate set in the Endowment Allocations and Administrative Fees Policy
(Appendix B) on an annualized basis.

The spending from an endowment should be established with consideration to today’s
beneficiaries in addition to future beneficiaries. Neither generation should receive agreater benefit
from the endowment at the expense of the other.

Details regarding the foundation’s spending and allocation policy are found in a separate document
outside this investment policy statement titled “Endowment Allocations and Administrative Fees
Policy”.

In light of this return requirement, the portfolio should be constructed using a total return approach
with a significant portion of the funds invested to seek growth of principal over time.



The assets are to be invested for the long term, and a higher short-term volatility in these assets is
to be expected and accepted.

l1l. TIME HORIZON

The time horizon for these assets is perpetual. For strategic planning purposes, a minimum offive
years will be considered for decision-making purposes. Capital values do fluctuate over shorter
periods and the Investment Committee recognizes that the possibility of capital loss does exist.
However, historical asset class return data suggest that the risk of principal loss over a holding
period of at least three to five years can be minimized with the long-term investment mix employed
under this Investment Policy Statement.

V. RISK TOLERANCE

The Investment Committee recognizes prudent investing requires taking reasonable risks in order
to raise the likelihood of achieving the targeted investment returns. Research has demonstrated
that portfolio risk is best minimized through diversification of assets. The portfolio of funds will
be structured to maintain prudent levels of diversification. In terms of relative risk, the volatility
of the portfolio should be in line with general market conditions.

The Investment Committee recognizes that over the long term, the risk of owning equities has
been, and should continue to be rewarded with a somewhat greater return than that availablefrom
fixed income investments. The role of fixed income investments is to reduce the volatility of the
overall portfolio while providing a predictable stream of income.

V. PROCEDURES

The Investment Committee is charged with the oversight of the investment of the endowed, restricted,
unrestricted and operating assets of the University of WestFlorida.

The roles of the Investment Committee, the Investment Consultant, and the Investment
Manager(s) with regard to the assets are delineated as follows.

The Investment Committee, with active assistance and recommendations from the
Investment Consultant, shall have responsibility for the following:

» Establishing overall financial objectives and setting investment policy;
» Setting parameters for asset allocation;

» Establishing a process and criteria for the selection and termination of
investment program managers, custodians

» Selecting a qualified investment management consultant

* Selecting qualified investment manager(s);

* Selecting a qualified custodian;

* Monitoring investment results quarterly to assure that objectives are being



met and that policy and guidelines are being followed:;

e Communication on a structured and ongoing basis with those persons responsible
for investment results.

The Investment Consultant will be proactive in advising and making recommendations to
the Investment Committee regarding:

* Investment Policy

* Asset Allocation

* Manager Selection

* Performance Evaluation
e Other Investment Matters

The Investment Manager(s) will be responsible for the following:

* Determining investment strategy;

* Implementing security selection and timing within policy guideline
limitations.

VI. ASSET ALLOCATION AND STYLE DIVERSIFICATION

Research suggests that the decision to allocate total assets among various asset classes will far
outweigh security selection and other decisions that impact portfolio performance. The Investment
Committee recognizes the strategic importance of asset allocation and style diversification in the
investment performance of the assets over long periods of time. Domestic and international
equities both large and small capitalization, fixed income, cash equivalent securities, real estate
and hedge fund exposure in the form of diversified fund of hedge funds have been determined to
be acceptable vehicles for these assets. Additional asset classes and style strategies may be
incorporated into the investment philosophy in the future.

A. Summary of Asset Allocation Guidelines:

After reviewing the long-term performance and risk characteristics of various asset classes, the
following asset allocation strategy is incorporated to achieve the objectives of these assets:

Asset Category Minimum Target Maximum
Cash 0.00% 0.00% 10.00%
Fixed Income 10.00% 15.00% 25.00%
Core Fixed Income* 0.00% 6.25% 13.50%
Global Diversified Fixed Income 0.00% 3.125% 7.5%
Short Duration High Yield 0.00% 3.125% 7.5%
Short Duration 0.00% 2.50% 10.00%
Equity 40.00% 54.00% 70.00%




US Large Cap 20.00% 30.00% 40.00%
US Mid Cap 2.00% 6.00% 10.00%
US Small Cap 2.00% 4.00% 10.00%
International 5.00% 9.00% 20.00%
Emerging Markets 0.00% 5.00% 15.00%
International Small Cap 0.00% 0.00% 0.00%
MLP and MLP related 0.00% 0.00% 0.00%
Alternative Assets 20.00% 31.00% 40.00%
Real Estate (Private and/or Public) 0.00% 11.50% 20.00%
Fund of Hedge Funds / Specialty Strategies 0.00% 5.00% 10.00%
Private Equity 0.00% 9.50% 15.00%
Private Credit 0.00% 5.00% 10.00%

*The core allocation within fixed income allows for up to 15% exposure to high yield securities

A small allocation of the Large Cap Equity and Core Fixed Income portions of the portfolio may
be managed by the Argo Investment Program, a student-run investment fund. Both mandates will
operate under the guidelines set forth in their own separate investment policy statements.

There is no set minimum cash requirement; however adequate liquidity should be maintained. It
is intended that Investment Managers will be given ample notice for any withdrawals to reduce the
probability of adversely affected the portfolio. Additionally, any withdrawals will be funded on a
pro-rata basis to ensure that the asset allocation after the withdrawals is within the investment
guidelines as listed above.

B. Rebalancing Procedures

From time to time, market conditions may cause the investment in various asset classes to vary
from the established allocation. At least on an annual basis, the Investment Committee and their
Investment Consultant will review both the specific asset allocation (equity versus fixed) and the
style targets for possible rebalancing back to the target allocation, to ensure consistency with the
asset allocation guidelines established by this investment policy. If the actual weighting goes above
/ below the maximum / minimum weighting intra-year, rebalancing may be recommended.

VIl. SELECTION AND RETENTION CRITERION FOR INVESTMENTS

A. Investment Management

Investment Manager(s) (including mutual funds) shall be chosen using the following criteria:

e The investment style and discipline of the proposed manager;

e The size of the organization as measured by the amount of assets under management
with respect to the investment style under consideration;

e Experience of the organization as measured by the tenure of the professionals with
respect to the investment style under consideration;



e Past performance, considered relative to other investments having the same investment
objective. Consideration shall be given to both performance rankings over various time
frames and consistency of performance

e The historical volatility and down-side risk of each proposed investment
e How well each proposed investment complements other assets in the portfolio

B. Individual Securities

The Investment Committee desires to permit investment managers flexibility to maximize
investment opportunities. However, it is cognizant of its responsibility to practice prudent
management in order to conserve and protect the assets and to prevent exposure to undue risk.
Exceptions to the guidelines stated below may be made upon special written approval of the
Investment Committee and shall be subject to annual review.

The Investment Committee foresees the possibility of using mutual funds / collective trust funds/
limited partnerships in the form of fund of hedge funds and understands that they would not have
any control over the management of such funds with regard to guidelines and restrictions.
However, when possible, they intend to utilize funds that generally comply with the investment
guidelines stated in this Investment Policy Statement.

i.) Equity Holdings:

Security Types:

Equity securities shall consist of common stocks and equivalents (ADRs, issues convertible into
common stock, etc.), and Master Limited Partnerships (MLPs). Issues traded on the New York
Stock, Over the Counter, and regional and foreign exchanges are appropriate. There are no specific
constraints as to earnings record and dividend policy. For Investment Managers who manage
international developed market equity portfolios, up to 25% of the market value of the portfolio
may be invested in emerging markets.

Diversification:
No more than ten percent (10%) of the market value of the equity portfolio shall be in one issue.

(If more than one investment manager manages equities, this restriction shall apply separately to
each equity portfolio.)

Quality:

There are no qualitative guidelines with regard to equity ratings, etc., except that prudent standards
should be developed and maintained by the investment manager(s).

No more than the greater of thirty-five percent (35%) or two times the sector weighting in the
appropriate index can be invested in any one sector.

Restrictions:



Investment in the following requires written documentation and approval by the Investment
Committee:

* Derivative investments (futures or option contracts) for speculative purposes (as opposed
to protection of asset value: Covered call writing is permissible)

* Direct ownership of letter stock

* Restricted stock

* Venture capital

e Short sales

* Margin purchases or borrowing money
» Stock loans

ii.) Fixed Income Holdings:

Security Types:

Investment in obligations of the U.S. Government, including Treasury Inflation-Protected
Securities (TIPS), U.S. Government Agencies, U.S. Corporate entities, Mortgage Backed
Securities (MBS), Preferred Stock, Collateralized Mortgage Obligations, Asset Backed Securities,
Taxable Municipal securities, Commercial Mortgage Backed securities (CMBS), non-US
sovereign debt obligations (including bonds issued in local currencies), debt issued by corporations
domiciled outside the US, REIT debt and dollar denominated foreign bonds is permitted unless
otherwise prohibited by investment restrictions.

Diversification:

With the exception of U.S. Treasury and Agency obligations, no more than two percent (2%) of
the fixed income portfolio at market shall be invested in a single issue or corporate entity. Ifmore
than one investment manager manages fixed income, these restrictions apply separately to each
portfolio.

Maturity:

The Investment Managers shall have responsibility for setting the appropriate maturity schedule
for their portion of the assets based on the fund's investment objectives, risk profile and stated
mandate (i.e. low duration, core, etc.) Based on current and expected market conditions, the
Investment Manager should determine the structure that will yield optimal performance.

Quality:

a. Core Fixed Income
Each debt instrument selected for investment shall be subjected to credit analysis by the
Investment Manager prior to inclusion in the portfolio. The minimum acceptable quality is
investment grade at the time of purchase by Moody's Investor Service (Baa) or Standard and



Poor's (BBB) with the exception of up to 15% of the fixed income portfolio which can be
invested in below investment grade securities. The weighted average quality of the core fixed
income allocation shall be A or better. If the rating agencies have split ratings on an issue, the
higher rating will apply in determining compliance with these guidelines.

In the event that an issue is downgraded below investment grade, the Investment Manager will
review the situation with the Investment Committee and Investment Consultant and discuss
the rationalization for holding the security and explanation for a course of action.

b. Global Diversified Fixed Income
Each debt instrument selected for investment shall be subjected to credit analysis by the
Investment Manager prior to inclusion in the portfolio. Up to 35% of the global diversified
fixed income portfolio can be invested in below investment grade securities.

c. Short Duration High Yield Fixed Income
Each debt instrument selected for investment shall be subjected to credit analysis by the
Investment Manager prior to inclusion in the portfolio. The weighted average quality of the
short duration high yield allocation shall be BB or better.

Restrictions:

Investment in the following is prohibited without written permission:

* Private Placements (However, private placement medium term notes and securities issued
under SEC Rule 144A are permitted)

* Municipal or other tax exempt securities
* Margin purchases or borrowing money to effect leverage into the portfolio
* Inverse floater, interest only and principal only mortgage structures

iii.) Alternative Investments:

Real Estate — The Investment Committee may time to time elect to purchase real estate assets if it
is determined that such purchases are intended to be, but not guaranteed to be, in the best interest
of the Foundation and the University community as the primary beneficiary over the long term.
Such assets will be valued at the lesser of purchase price or fair market value and should at no time
comprise more than 15% of the total market value of the Foundation’s assets. There are no specific
guidelines regarding the characteristics necessary for purchase; however, the Investment
Committee should work closely with the Executive Committee in making any acquisitions,
evaluating the status of the property with respect to environmental issues, assessing the impact of
any contingent liabilities, determining the impact of holding costs and financing options.

In the event that a real estate asset is sold, the Foundation may provide financing, which will be
held as an asset of the overall fund. These notes will be monitored in terms of balance, principal
repayment and interest payments to reflect the income generated on the overall fund.



Real estate investments may include both private and public real estate and may be in the form of
limited partnerships and real estate investment trusts.

Hedge Funds — Fund of Hedge Funds will be held in the forms of professionally managed pooled
limited partnership investments offered by professional investment managers with provenrecords
of superior performance over time.

Fund of Hedge Funds are subject to the same due diligence process as traditional investments,
however due to their unique nature, additional criteria is to be considered. Additional criteria
include, but are not limited to:

e Transparency of the underlying hedge funds and to some degree their individual positions;
e Liquidity terms of the fund of funds to include lock-up period and frequency of
withdrawals;

No significant degree of leverage utilized at the limited partnership level,

Financial commitment of the General Partner in the fund,;

Length of actual performance track record (no back tested results);

Sufficient documentation for due diligence, on-going monitoring, and financial controls.

Specialty Strategies - Given the investor suitability or high investment minimums associated with
certain private partnerships, liquid alternative vehicles (Specialty Strategies) may be employed to
earn risk adjusted returns comparable to hedge funds. These vehicles may include a combination
of individual hedge fund partnerships with liberal liquidity terms (i.e. no lock-up and monthly
liquidity) and mutual funds under the Investment Advisers Act of 1940 that employ non-traditional
strategies. Strategies utilized by these vehicles may include, but are not limited to: long/short
equity, equity market neutral, merger arbitrage, convertible arbitrage, credit opportunities,
commodities, currencies, volatility, absolute return oriented, tactical asset allocation and
alternative beta.

Private Equity/Private Credit — Investments in non-public equities and/or private credit strategies
is permissible in the form of limited partnerships by professional investment managers with proven
track records of solid performance over time. The Investment Committee will consider certain
criteria including, but not limited to, the following in its evaluation of a fund:

Experience, qualifications, and responsibilities of the General Partner;

Past investment results of the General Partner;

Financial commitment of the General Partner in the fund,;

Special expertise of the General Partner in targeted areas of investment;

Diversification by geography, industry orientation, funding stage, vintage year, and size;
Sufficient documentation for due diligence, on-going monitoring, and financial controls.

Joint Ventures: If the Foundation's equity interest in a joint venture is so small that it is more in
the nature of an investment interest rather than an active participation, it is not necessary to have
initiation and veto powers, although it should nevertheless seek to protect its charitable interests
to the extent possible. While there is no specific IRS benchmark for evaluating when an interest is
small enough to constitute only an investment interest, an equity interest in a joint venture of



less than 20% can generally be properly characterized as an investment rather than active
participation. Such joint ventures should be considered on a case-by-case basis.

VIIl. PERFORMANCE OBJECTIVES

The overall fund performance will be reviewed on a quarterly basis, with long term emphasis
placed on results achieved over a three to five-year period. Objectives will be reviewed annually
and adjusted, if necessary, after consultation with the Investment Committee, Investment
Consultant and Investment Managers.

A. Total Fund:

Overall fund performance will be compared to the performance of a similarly structured balanced
index in line with the target allocation in each strategy. This custom index will be comprised of
the S&P 500 Index (or Russell 1000 Index), Russell 2000 Index, MSCI All Country World Index
(ACWI) ex US, MSCI ACWI ex US Small Cap, MSCI Emerging Markets Index, Bloomberg U.S.
Aggregate Bond Index, Citi World Government Bond Index, BofAML High Yield BB 1-3 yr
Index, Citi 3 Month Treasury Bill, 50% Alerian MLP / 50% ML High Yield, and Citigroup One-
Month Treasury Bill Index and/or other appropriate indices. The Fund should at least equal the
performance of the custom balanced index.

The volatility of investment returns, as measured by the standard deviation of quarterly returns,
should be comparable to that of the custom index. Volatility greater than the benchmark is
acceptable so long as returns are commensurate.

B. Equity Segment:

The performance of the domestic large cap equity portion is expected to meet or exceed the
performance of S&P 500 Composite Index or the S&P 500/Citigroup Growth/Value Index/Russell
1000 Growth/Value, depending on the manager's investment style.

The returns of the large capitalization equity portion should rank in the top thirty-three percent
(33%) of a nationally recognized evaluation service's universe for comparable funds and
investment styles over rolling three to five-year time periods.

The performance of the small capitalization equity portion should meet or exceed the performance
of the Russell 2000 Small Stock Index or the Russell 2000 Value / Growth Index, depending on
the manager's investment style.

The returns of the small capitalization equity portion should rank in the top thirty-three percent
(33%) of a universe for comparable funds over a rolling three to five-year time periods.

The performance of the international developed markets equity portion should meet or exceedthe
performance of the Morgan Stanley Capital International's All Country World (ACWI) ex US
Index or another appropriate index.



The returns of the international developed markets equity portion should rank in the top thirty-
three percent (33%) of a universe for comparable funds over a rolling three to five-year time
periods.

The performance of the emerging markets equity portion should meet or exceed the performance
of the Morgan Stanley Capital International's Emerging Markets Index.

The returns of the emerging markets equity portion should rank in the top thirty-three percent
(33%) of a universe for comparable funds over a rolling three to five-year time periods.

The International Small Cap equity portion of the portfolio is expected to exceed the performance
of the MSCI All Country World (ACWI) ex US Small Cap Index. The returns should rank in the
top thirty-third percent (33%) of a universe for comparable funds over a rolling three to five-year
time periods.

The MLP portion of the portfolio is expected to produce returns similar to a blended index
consisting of 50% Alerian MLP and 50% ML High Yield while exhibiting less volatility.
Therefore, risk adjusted returns will be evaluated.

The volatility of investment returns, as measured by the standard deviation of quarterly returns,
should be comparable to that of the segment’s appropriate index. Volatility greater than the
benchmark is acceptable so long as returns are commensurate.

C. Eixed Income Segment:

The performance of the core fixed income portion is expected to meet or exceed the performance
of the Bloomberg U.S. Aggregate Bond index or other appropriate index or mix of indices, which
reflect the fixed income portion of the portfolio.

The performance of the global fixed income portion is expected to meet or exceed the performance
of the Citi World Government Bond index or other appropriate index or mix of indices, which
reflect the fixed income portion of the portfolio.

The performance of the short duration high yield portion is expected to meet or exceed the
performance of the BofAML High Yield BB 1-3-year index or other appropriate index or mix of
indices, which reflect the fixed income portion of the portfolio.

The returns of the fixed income portion should rank in the top forty percent (40%) of a universe
for comparable fixed income funds over a three to five-year time period.

The performance of the low duration fixed income portion is expected to meet or exceed the
performance of the Merrill Lynch 1 — 3 Year Treasury index, Citigroup 3 Month Treasury Bill
index or other appropriate index or mix of indices, which reflect the fixed income portion of the
portfolio.
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The cash equivalent investment performance results will be compared against the yield on one-
month Treasury Bill securities, MFR All Taxable Money Market index, and are expected to exceed
the annualized rate of the Consumer Price Index (CPI).

The volatility of investment returns, as measured by the standard deviation of quarterly returns,
should be comparable to that of the segment’s appropriate index. Volatility greater than the
benchmark is acceptable so long as returns are commensurate.

D. Alternative Investments:

The Investment Committee recognizes that benchmarks for alternative investments, more
specifically fund of hedge funds, are relatively new in their creation and there is no perfect
benchmark in existence for these types of investments. Hedge fund indexes are created from hedge
fund databases. There is no complete database because inclusion in these databases is voluntary
and they are subject to survivorship bias. Additionally, each hedge fund, including fund of funds,
has diverse investment objectives and characteristics making like comparisons difficult.

To aid in the on-going evaluation of the alternative investment portion of the portfolio, Fund of
Hedge Funds investments will be compared to the following benchmarks:

* The appropriate HFRI Fund of Funds Index

* Other benchmark designated by fund of funds manager and agreed upon by
the Investment Consultant and the Investment Committee

The performance of the Specialty Strategies portion of the portfolio will be compared to the
following benchmarks:

* Appropriate HFRI Fund of Funds Index
* Other benchmark agreed upon by Committee and Consultant

While emphasis will be placed on the performance of the Specialty Strategies portion as a whole,
the Investment Consultant will be responsible for monitoring the underlying funds comprising the
Specialty Strategies portion to insure they are meeting their individual objectives.

Real estate investments are expected to meet or exceed the performance of the NCREIF Property
Index (private), NAREIT Index (public) or other appropriate index which reflects the real estate
portion of the portfolio.

The Investment Committee recognizes private equity and private credit returns are not meaningful
in the early years of investment and that the evaluation of this type of investments should be
considered over the long-term; a ten-year time horizon. To aid in the on-going evaluation of private
equity and private credit investments, they will be compared to the Thompson VentureXpert
Private Equity Index or other appropriate index.

11



IX. CONTROL PROCEDURES

A. Review and Evaluation of Investment Objectives:

The achievement of investment objectives will be reviewed on an annual basis by the Investment
Committee. This review will focus on the continued feasibility of achieving the objectives and the
continued appropriateness of the investment policy statement. It is not expected that the investment
policy statement will change frequently. In particular, short-term changes in the financial markets
should not require an adjustment in the investment policy statement.

B. Review and Evaluation of Investment Manager(s):

The Investment Committee will meet at least annually with the Investment Manager(s) or their
representative(s). Additionally, with or without the Investment Manager(s), the Investment
Committee will review investment results quarterly.

These reviews will focus on:

* The Investment Managers' adherence to the policy guidelines;

* Comparison of the Investment Managers' results to the objectives established for each
Investment Manager;

* Comparison of the Investment Managers' results against universe of comparable funds
investment styles;

* Opportunities available in both the equity and bond markets; and,

* Material changes in the Investment Managers' organizations, such as philosophical or
personnel changes.

The Investment Committee may discharge or replace an Investment Manager at any time it deems
such action necessary and appropriate.

Guidelines for evaluation, retention, and replacement of Investment Managers will be as follows:

» Establish appropriate benchmark/index to which to compare Investment Managers’
performance.

* Establish performance target: To outperform benchmark/index and to achieve investment
returns:

* in the top thirty-third percentile (33%) of peer universe groups for equities
over a three-to-five-year period

* inthe top fortieth percentile (40%) of peer universe groups for fixed income
over a three-to-five-year period

* Monitor Investment Managers’ performance on a quarterly basis and
compare to selected index and peers with similar styles and objectives.

An Investment Manager will be rated in a “Favorable Status” if they are delivering favorable
performance and there are no outstanding organizational issues.

12



An Investment Manager will be in a “Caution Status” if:

* For Equities:
 Investment Manager’s three-year performance is below the 50" percentile
of their peer universe, or they are trailing the style benchmark, or

 Investment Manager’s five plus year performance is below the 33™
percentile of their peer universe, or they are trailing the style benchmark

¢ For Fixed Income:

 Investment Manager’s three-year performance is below the 50" percentile
of their peer universe, or they are trailing the style benchmark, or

* Investment Manager’s five plus year performance is below the 40%
percentile of their peer universe, or they are trailing the style benchmark.

e For Alternative Investments

Fund of Hedge Funds

* Investment Manager’s one-year performance is negative, failing to
preserve capital, or

* Investment Manager’s three-year performance is below any of the indexes
as listed below and in the Investment Consultant’s opinion, represents
subpar results, or
o For Fund of Hedge Funds

= The appropriate HFRI Fund of Funds Index
= Other benchmark designated by the fund manager and agreed upon
by the Investment Consultant and Investment Committee

* Investment Committee has concerns resulting from the review of on-going
documentation.

Specialty Strategies

While emphasis will be placed on the performance of the Specialty Strategies portion
as a whole, the underlying funds comprising the Specialty Strategies portion willalso
be compared to their individual stated objectives. An underlying Specialty Strategies
fund may be placed on caution status if the Investment Consultant determines that the
fund is not achieving its stated objective.

Real Estate, Private Equity and Private Credit

Since these types of investments are illiquid and long-term in nature, there are no
specific performance criteria for watch status. A manager managing these types of
investments may be put on watch status if in the Investment Committee or Consultant’s
opinion the watch status is warranted.

An Investment Manager will also be considered on “Caution Status” if there is a material change
in the ownership structure of their organization, or there is a departure of key investment
professionals.
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An Investment Manager that falls in “Caution Status” should undergo a formal review by the
Investment Consultant. The review will address how the Investment Manager will move back to

“Favorable Status” or recommend termination. An Investment Manager can move back to
“Favorable Status” by improving its performance above the criteria as listed above. Highest priority
will be given to those failing to meet the five-year target and next to those failing to meet the three-
year target. There may be situations where immediate problems, questions or short-term
performance issues arise regarding an Investment Manager and the priority will shift to review
these situations first.

In addition to the above, immediate termination of managers should be considered:

* When they deviate from the Investment Committee’s instructions

* When they deviate substantially from their investment disciplines and process

* When Investment Committee members have any material problem or concerns regarding
the Investment Manager.

X. COMMUNICATIONS

Month-end accounting of transactions and portfolio holdings, ending portfolio and holdings values
will be provided by the custodian(s).

Quarter-end regular accounting of transactions, portfolio holdings, yields, current market values,
summary of cash flows, calculations of the portfolio's total rate of return on a latest quarter, year-
to-date and since inception basis will be provided by each Investment Manager.

The Investment Managers will maintain communication with the Foundation and the Investment
Consultant with as reasonable frequency as market conditions and the portfolio warrant. Major
market conditions and major portfolio changes should be called to the attention of the Foundation
and the Investment Consultant by the Investment Managers.

Significant changes within the Investment Managers’ operations of personnel and the anticipated
impact on the assets should be brought to the attention of the Foundation and the Investment
Consultant immediately.

Proxies must be voted by the Investment Manager in compliance with the values and philosophy
of The University of West Florida Foundation.

The Investment Consultant will provide comparative performance evaluation reports quarterly.
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Appendix A

Deposit and Investment Risks

As a component unit of the University of West Florida, the University of West Florida Foundation,
Inc. (the Foundation) is required under GASB 40 to make certain disclosures related to deposit
and investment risk. Deposit and investment resources of the Foundation represent significant
resources necessary for the delivery of educational services and programs. Financial statement
users should know that risks are inherent in all deposits and investments and this element of risk
could affect the Foundation’s ability to provide resources and impact services.

By nature of its function, the Foundation’s risk exposure is significantly greater than the deposit
and investment risks of the University of West Florida. In general, the common deposit and
investment risks are related to credit risk, concentration of credit risk, interest rate risk, and foreign
currency risk.

Deposit and Investment Policy: The Foundation has deposit and investment policies related to each
of these risks. The policy states that the Investment Committee of the Board of Directors will meet
no less than quarterly to review investment performance with our investment consultant. The policy
provides guidelines for the evaluation, retention, and replacement of individual investment
managers, establishes appropriate benchmarks/indices used to evaluate each investment managers’
performance, and establishes performance asset allocation targets and investment quality
measures.

Risk Categories

Credit risk: The custodial credit risk for deposits is the risk that, in the event of the failure of a
depository financial institution, the Foundation would not be able to recover deposits or would not
be able to recover collateral securities that are in the possession of an outside party. Therefore, the
Foundation shall monitor deposits on account so as to avoid deposits that are not covered by
depository insurance or are uncollateralized. In compliance with GASB and FASB standards, to
the extent required, the Foundation will disclose in its annual financial statements the credit quality
ratings of any external investment pools, money market funds, bond mutual funds, and other
pooled investments of fixed-income securities in which they invest.

Concentration of Credit Risk: The Foundation, with the assistance of its investment advisor, shall
implement policies and procedures to ensure adequate portfolio diversification. It is the
Foundation’s policy that, with the exception of U.S. Treasury and Agency obligations, no more
than two percent (2%) of the fixed income portfolio at market shall be invested in a single issue or
corporate entity. If more than one investment manager manages fixed income, these restrictions
apply separately to each portfolio. Furthermore, the Foundation and its investment advisor monitor
the asset allocation to ensure investments are within established targets for quality and investment
balances remain within the established target range for each asset category.

Interest Rate Risk: As an element of interest rate risk, GASB requires disclosures of investments
that have fair values that are highly sensitive to changes in interest rates. The allocation of the
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Foundation’s portfolio in Fixed Income investments susceptible to interest rate risk will be
monitored not to exceed established targets in the approved investment policy. In cooperation with
the investment advisor and the investment manager of the Fixed Income investments, the interest
rate risk information will be organized by investment type and amount using one of the following
methods:

Segmented time distribution
Specific identification
Weighted average maturity
Duration

Simulation model.

P00 o

Foreign Currency Risk: The Foundation is required to disclose any investment denominated in a
foreign currency. The Foundation has limited its exposure to foreign currency risk by limiting the
asset allocation in international investments in accordance with the established targets in the
approved investment policy.
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Appendix B — Endowment Allocations and Administrative Fees Policy
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UNIVERSITY OF WEST FLORIDA FOUNDATION, INC.

Endowment Allocations and

Administrative Fees Policy

Approved by Foundation BOD March 10, 2011
Revised & Approved June 6, 2011

Revised & Approved December 8, 2011 (rates)
Revised & Approved February 14, 2012
Revised & Approved August 31, 2012

Revised & Approved December 13,2012
Revised & Approved December 12,2013
Revised & Approved June 23, 2015

Revised & Approved November 12, 2015
Revised & Approved June 28, 2017

Revised & Approved June 17, 2019

Revised & Approved December 8, 2021, as Appendix B to Statement of Policy and Investment
Objectives
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_ . ENDOWMENT ALLOCATION POLICY

General Purpose:
The University of West Florida Foundation Investment Committee manages the endowment

allocation rate annually to ensure intergenerational equity in applying funds for the donors’
intended purpose.

Endowment Allocation:

The allocation rate is calculated on a three-year average of the market value of the endowments as
of June 30. Spending is awarded for endowments (>$25k) after a one year waiting period. Donors
are encouraged to provide separate funding if spending (i.e. a named scholarship award) is desired
prior to the end of the waiting period. For the current academic year, the approved spending rate is
four percent (4%).

Underwater Endowments:

The University of West Florida Foundation strives to balance the donor’s desire to fund current
program, faculty, and scholarship needs with the commitment to preserve over time the donor’s
gifts to the endowment corpus. Furthermore, the Foundation takes seriously its responsibility to
provide prudent fiduciary management, oversight of the endowments, and intergenerational
equity. However, the Foundation is aware that despite utilizing a well-diversified investment
portfolio strategy and the best good faith efforts of its Board members there will be times when
the fair market value of an endowment may fall below the endowment corpus value creating
underwater endowments. In the event an endowment falls underwater, the Foundation will use a
25% step down allocation method to slow the allocation from the endowment. For each 10% an
endowment is underwater, the endowment allocation (exclusive of the operating allocation) will
be reduced by 25%. For example, an endowment 9% underwater would receive 75% of its
endowment allocation as calculated using the formula above and an endowment 14% underwater
would receive 50% of its endowment allocation as calculated using the formula above, and so
forth. Any endowment more than 30% underwater will receive no endowment allocation. The
intent of this policy is to attempt to continue to provide allocation to support the scholarships,
programs, and faculty as designated by the donor and within the limits of Florida laws, while also
allowing the endowment to recover more quickly from economic downturns

II. ADMINISTRATIVE FEES

General Purpose:
The Foundation strives to utilize an equitable fee structure to fund the cost of operations.

Administrative fees are used to fund the tasks associated with pursuing, managing and
investing the various types of funds held by the Foundation. These fees are essential support
necessary to The University of West Florida Foundation’s overall operation. The fee structure
and rates are reviewed annually by The University of West Florida Foundation Investment
19



Committee.

Management Fees Charged to the Endowments (Operating Budget):

Because of the long-range nature of the invested assets of the endowments, the Foundation
assesses a management fee on market value of all endowments. This fee is used for
overseeing the endowment’s share of the invested assets and operations of the Foundation.

Generally, two percent (2%) of a three-year average of the market value of the investment
portfolio will be used to fund the operating budget. To accommodate both the needs of
the university and keeping with the goal of managing the endowment portfolio for the
long term the Board of Directors has fixed the amount at a rate of 1.75%.

Administrative Fees on Courtelis Funds:

The Foundation adheres to Florida State Statute 1013.79 “University Facility
Enhancement Challenge Grant Program” for The Courtelis Matching State Program.
Per the Statute, the Foundation is obligated to preserve the original gift and invest the
gift in such a way as to assure that the original gift is intact. This fee policy is
established to insure compliance with Florida Statue.

While the Foundation actively solicits and manages Courtelis gifts, these
accounts will be charged one quarter of one percent of market value each quarter.
The fee will be paid from invested earnings not to exceed the appreciation.

Administrative Fees on Housing Revenue:
A set percentage fee will be assessed on annual total revenue. The fee will cover

Housing’s share of costs associated with insurance, software maintenance, audit fees and
staff support.

Administrative Fees on Non Endowed Gifts and Revenue:

A one-time fee is applied to all gifts and other revenue to non endowed accounts and
assessed at month-end. An exception is made for gifts from non-profit foundations that
explicitly state in their bylaws or written policies that they do not pay administrative
fees. This fee is used to support transactional activities and cost of operations
associated with non endowed gifts.

Gift Type Fee Method Annual Rate
Endowment 3-year Average Balance 1.75%
Courtelis .25% per quarter 1%
Housing Based on Annual Total Revenue 1.25%
Non-Endowed Per gift or other revenue 3.0%
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University of West Florida Foundation
Student Program

Program Mission

Through a student position on the UWF Foundation Board, UWF Foundation Investment
Committee and UWF College of Business, provide an engaging opportunity for a student to gain
governance and fiduciary experience. Student will have the opportunity to participate in board
meetings and be able to network with University staff and community members serving on the

Foundation Board. The University will receive the unique ability to engage students in an
aspect of the University that they would not have otherwise had an opportunity to participate

in while advancing a culture of volunteerism within its top students.

Student Benefits

- Participation in Quarterly Foundation Board Meetings

- Participation in Quarterly Foundation Investment Committee Meetings

- Instruction provided by Foundation CFO Dan Lucas on meeting materials and cadence
prior to quarterly meetings (either via Zoom or in person)

- Participation in UWF College of Business Mentor Mentee Program with a Foundation
Board Member

- Potential for incorporating experience into COB Graduate Portfolio

Application Process

- UWF COB professors recommend candidates

- An open application process is also available

- Students are evaluated by COB and narrowed to a final candidate pool

- Final candidate pool is interviewed by subcommittee of the UWF Foundation Board

- Final candidate is selected by representative of both Foundation Board and UWF COB

University Commitments

- COB to assist in the application process

- Add selected student to the UWF Foundation Board communications

- Minimum of one board member to serve as mentor through COB Executive Mentor
Program

- Foundation Board CFO to provide internship (or equivalent)

- Collaboration between Foundation Board and the COB to ensure student receives a
substantive experience

Updated 8.15.2022



Investment Earnings

Interest Income
Dividend Income
Realized Gain/Loss

Unrealized Gain/Loss

Rental Income

Other Charges & Fees

Investment Fees
Consultant Fees
Total

Expenses Obligated

Investment Earnings

Dept. Allocated Spending

Operating Budget

Non-Endowed Budget
Total Committed Expenses

Income Versus Expenses

The University of West Florida Foundation, Inc.
Earnings vs Expenses Obligated

As of June 30, 2023

9/30/2022 12/31/22 03/31/23 06/30/23 To Date
S 74,030.71 S 73,697.15 S 98,054.49 $  122,648.01 $ 368,430.36
366,628.76 674,035.20 261,469.52 374,962.93 1,677,096.41
500,857.06 1,288,047.69 546,413.04 (265,923.24) 2,069,394.55
(5,166,408.18) 3,833,381.49 3,872,733.99 3,666,785.31 6,206,492.61
(35,310.20) (2,898.00) (150.00) (304.00) (38,662.20)
(31,929.01) (30,181.51) (34,593.00) (41,856.76) (138,560.28)
(34,544.40) (43,112.52) (27,011.78) (28,219.96) (132,888.66)
S (4,326,675.26) S 5,792,969.50 S 4,716,916.26 $  3,828,092.29 $ 10,011,302.79

Spending Rate @ 4.00%

Spending Rate @

Spending Rate @

Spending Rate @

Spending Rate @

4.00% 4.00% 4.00% 4.00%
FY22/23 FY 21/22 FY 20/21 FY 19/20 FY 18/19

S 10,011,302.79 $(14,128,426.64) $ 27,976,251.13 S (379,389.03) S 3,422,523.82
3,247,334.33 2,962,597.25 2,833,960.70 2,730,281.77 2,606,226.38
1,810,086.00 1,630,148.00 1,592,632.00 1,507,752.00 1,366,719.00

842,000.00 789,000.00 726,000.00 626,000.00 591,000.00

5,899,420.33 5,381,745.25 5,152,592.70 4,864,033.77 4,563,945.38

S 4,111,882.46 $(19,510,171.89) $ 22,823,658.43 S (5,243,422.80) S (1,141,421.56)




Other UWF Foundation Assets

Charitable Gift Annuity

Definition: A charitable gift annuity enables you to transfer cash or marketable securities to the charitable
organization issuing the gift annuity in exchange for a current income tax deduction and the organization's
promise to make fixed annual payments to you for life. Annuity payments can begin immediately or can be
deferred to some future date.

Current Assets held by the UWF Foundation as of 6/30/2023

Cornerstone S 2,737,067.90

Annuitant 2 S 10,469.16

Annuitant 3 S 2,580,561.63

Annuitant 4 S 146,037.11

Annuity Commitments as of 6/30/2023
| Commitment | | Age

Annuitant 2 S 6,698.24 ** 93 @ 06.30.23
Annuitant 3 $ 1,653,778.40 ** 83 @ 06.30.23
Annuitant 4 S 101,313.23 ** 81-87 @ 06.30.23

**6.30.23 FASB Balances adjusted for Annuity Payments; alignment of calculation done by Cornerstone
fiscal year end.

Insurance
Insurance Commitments as of 6/30/2023 ***
Face Value | Cash Value | Interest Credit | Cost Per Year
Insurant 1 S 100,000 $ 57,532.33 $2,646.54 S 870.80
Insurant 3 S 175,000 $ 15,374.77 S - S -
Insurant 4 S 50,000 S 16,359.54 $ - S 609.90
Insurant 5 S 1,000,000 $ 254,824.23 S 6,115.06 $ 65,000.00

***Numbers represent 6.30.23 balances as information is only supplied at year end from insurance
companies.



UWF Foundation, Inc.

Audit/Budget Committee Charge
Updated 2019

The Audit/Budget Committee shall consist of no fewer than six (6) Directors with the
Foundation Treasurer acting as Chair of the Committee. The Committee shall adhere to the
Audit/Budget Committee Charter and all the requirements therein. The Committee shall
prepare an annual Foundation budget for review and approval by the Board of Directors.
The Committee shall conduct a process for the selection of the independent auditor for
recommendation to the Board of Directors. The Committee will review the annual audit
and, upon completion, recommend the audited financial statement for approval of by the
Foundation Board. The Committee shall review spending proposals (except as specifically
described elsewhere in these Bylaws) and review no less than every five years the
Foundation Spending Policy and the Audit/Budget Committee Charter to make
recommendations to the Board of Directors in this regard. All Committees shall be duly

noticed and minutes shall be kept as provided in Article Il of the Bylaws.



Summer Housing

Summer 2023 Occupancy
Summer 2022 Occupancy
Summer 2021 Occupancy

260 residents
254 residents
180 residents

Summer Camps & Conferences

Summer Resident/Field Study
German Program
Air Force Flight Academy
Prime Aquatics Swim
West Florida Soccer
Kugelman Honors Institute (2 sessions)
TeenPact Judicial Il

Orientation

Anticipated Revenue:

$620,219
553,270
591,481
52,450
51,960
$8,715
58,890
525,200
812,185

8/25/2023



Approved Projects

Total Cost

Location
Village East (2/4 buildings)
Argo Hall
Pace Hall (delayed to Dec)
All buildings

Presidents

Project

HVAC Units

Boiler

Chiller

Minor Repairs, Pest,
Pressure Washing,
Lighting Repairs

Destructive Testing

Total Projects Cost

$247,018
$118,745
$184,427
$258,200

$124,605*
$932,455

Fall 2023 Program Capacity: 1,559

Current Occupancy

Occupancy Goal

Budgeted Occupancy

1,559 residents (100%)
1,530 (98%)
1,510 (97%)

Occupancy

Program Capacity

Fall 2022

1,495 (100%)

1,495

Fall 2021

1,445 (98%)

1,467

Fall 2020

1,159 (80%)

1,467

8/25/2023



8/25/2023

Classification Percentage

First Year/FTIC 43.94%
Returning Residents 43%
Returning Freshman 7.12%
Sophomore 14.56%
Junior 15.52%
Senior/Graduate 16.68%
International 2.18%

University of West Florida: 100%

Institution Name Occupancy Total on
Percentage Waitlist

Florida Agricultural and Mechanical University 95.67% 0
(FAMU)

Florida Atlantic University (FAU) 100% 772
Florida Gulf Coast University (FGCU) 101% 346
Florida International University (FIU) 100% 1,595
Florida Polytechnic University (FPU) 99.49% 0
Florida State University (FSU) 100% 388

New College of Florida (NCF)

University of Central Florida (UCF)

University of Florida (UF) 100% B5
University of North Florida (UNF) 106.8% 0

University of South Florida (USF) 100% 80
University of West Florida (UWF) 100% 214




Fall 2024 Contracts & Self-Select Room Process
* 4% rental rate increase for FY25
* Contract to open on January 31, 2024
» Online Room Selection process begins in early March

Departmental Assessment
» CAS Program Review
* Division Annual Report
» Resident Satisfaction Survey

Staffing

 Assistant/Associate Director for Facilities (recruiting)
* Electrician (hired!), Swing Shift & HVAC (recruiting)
» 3 General Maintenance Staff (recruiting)

- Housing Administration Coordinator (developing PD)
» Residence Life Staff (fully staffed)

Questions for Housing &
Residence Life Staff

8/25/2023



Revenues
97-42113
97-42114
97-42300
97-42400
97-43012
97-44000
97-45000

Total Revenues

Expenses
97-51010
97-51137
97-52110
97-53150
97-54100
97-54110
97-54120
97-55100
97-55110
97-70100
97-70110
97-70120
97-70130
97-70140
97-70200
97-70220
97-70240
97-70300
97-71100
97-71200
97-72100
97-72110
97-72200
97-72210
97-72215
97-72220
97-72225
97-72230
97-72235
97-72240
97-72245
97-72250
97-72255
97-72310
97-72320
97-72400
97-72900
97-72910
97-73100
97-73205
97-73210
97-73215

INTEREST INCOME - HOUSING
INTEREST INCOME - SPIA
REALIZED GAIN/LOSS
UNREALIZED GAIN/LOSS
RENTAL INCOME - HOUSING
CONCESSIONS REVENUE
OTHER INCOME - HOUSING

SALARIES - FACULTY & STAFF

OPS - STAFF

TRAVEL

CONCESSION EXP - HOUSING
PROFESSIONAL DEVELOPMENT
MEMBERSHIPS & DUES
PUBLICATIONS & SUBSCRIPTIONS
RECRUITMENT - TRAVEL
RECRUITMENT - MEALS

OFFICE EXPENSES - COPYING

OFFICE EXPENSES - POSTAGE

OFFICE EXPENSES - PRINT/DUPL
OFFICE EXPENSES - MKTG COMM
OFFICE SUPPLIES

COMPUTER SUPPLIES

COMPUTER - SOFTWARE SUPPORT
COMPUTER - TRAINING

TELEPHONE

EQUIPMENT - GENERAL

EQUIPMENT - COMPUTER

CLEANING SERVICES

CLEANING SUPPLIES

HSG REPAIR & MAINT. - MISCELLANEOUS
HSG REPAIR & MAINT.- TOOLS

HSG REPAIR & MAINT. - LOCKS & KEYS
HSG REPAIR & MAINT. - LANDSCAPING
HSG REPAIR & MAINT. - PLUMBING
HSG REPAIR & MAINT. - FIRE ALARM
HSG REPAIR & MAINT. - AIR HANDLERS
HSG REPAIR & MAINT. - ELEVATORS
HSG REPAIR & MAINT. - ELECTRICAL
HSG REPAIR & MAINT. - PEST CONTROL
HSG REPAIR & MAINT. - UNIFORMS
HOUSING - VEHICLE GAS

HOUSING - VEHICLE REPAIR & MAINT.
OPER EXP - HOUSING SUPPLIES
RENEWAL & REPLACEMENT
CONTINGENCY & IMPROVEMENT EXP
DEPREC/AMORT EXPENSE - OFFICE
DEPRECIATION EXP - VILLAGE WEST
DEPRECIATION EXP - VILLAGE EAST
DEPRECIATION EXP - ARGO HALL

University of West Florida Foundation

Income Statement
Housing Budget to Actual for the UWF Foundation Board

Quarter Ending

Year to Date

Actual Budget Variance Amt. Variance % Actual to Date  Budget to Date  Variance Amt. Variance % Budget

6/30/2023 6/30/2023 6/30/2023 6/30/2023 6/30/2023 6/30/2023 6/30/2023 6/30/2023 6/30/2023
$22,318.13 $135.00 $22,183.13 16431.95% $53,734.71 $400.00 $53,334.71 13333.68% $400.00
$74,333.52 $12,000.00 $62,333.52 519.45% $233,267.63 $50,000.00 $183,267.63 366.54% $50,000.00
$3,002.54 $0.00 $3,002.54 0.00% $2,480.62 $0.00 $2,480.62 0.00% $0.00
($75,855.81) $0.00 ($75,855.81) 0.00% $70,909.32 $0.00 $70,909.32 0.00% $0.00
$1,163,839.12 $1,217,089.00 ($53,249.88) (4.38%) $10,163,205.65 $10,222,089.00 ($58,883.35) (0.58%)  $10,222,089.00
$27,137.95 $12,000.00 $15,137.95 126.15% $86,800.02 $51,000.00 $35,800.02 70.20% $51,000.00
$22,681.98 $48,000.00 ($25,318.02) (52.75%) $146,845.48 $190,000.00 ($43,154.52) (22.71%) $190,000.00
$1,237,457.43 $1,289,224.00 ($51,766.57) (4.02%) $10,757,243.43 $10,513,489.00 $243,754.43 2.32% $10,513,489.00
$256,391.04 $261,408.00 $5,016.96 1.92% $941,772.73 $993,408.00 $51,635.27 5.20% $993,408.00
$612,180.91 $670,195.00 $58,014.09 8.66% $909,492.70 $1,195,195.00 $285,702.30 23.90% $1,195,195.00
$1,730.29 $1,980.00 $249.71 12.61% $1,730.29 $14,980.00 $13,249.71 88.45% $14,980.00
$16,975.30 $12,150.00 ($4,825.30) (39.71%) $62,436.98 $54,750.00 ($7,686.98) (14.04%) $54,750.00
$1,069.00 $2,000.00 $931.00 46.55% $2,886.27 $5,000.00 $2,113.73 42.27% $5,000.00
$336.33 $0.00 ($336.33) 0.00% $2,075.33 $2,000.00 ($75.33) (3.77%) $2,000.00
$0.00 $0.00 $0.00 0.00% $0.00 $2,000.00 $2,000.00 100.00% $2,000.00
$0.00 $1,000.00 $1,000.00 100.00% $0.00 $5,000.00 $5,000.00 100.00% $5,000.00
$65.57 $0.00 ($65.57) 0.00% $65.57 $2,000.00 $1,934.43 96.72% $2,000.00
$367.10 $300.00 ($67.10) (22.37%) $1,135.60 $1,500.00 $364.40 24.29% $1,500.00
$29.37 $775.00 $745.63 96.21% $130.14 $1,500.00 $1,369.86 91.32% $1,500.00
$1,026.70 $500.00 ($526.70) (105.34%) $6,738.60 $2,500.00 ($4,238.60) (169.54%) $2,500.00
$2,532.68 $5,300.00 $2,767.32 52.21% $7,008.15 $14,000.00 $6,991.85 49.94% $14,000.00
$1,357.34 $300.00 ($1,057.34) (352.45%) $5,862.53 $3,000.00 ($2,862.53) (95.42%) $3,000.00
$0.00 $0.00 $0.00 0.00% $0.00 $1,000.00 $1,000.00 100.00% $1,000.00
($347.00) $220.00 $567.00 257.73% $27,727.87 $33,420.00 $5,692.13 17.03% $33,420.00
$0.00 $0.00 $0.00 0.00% $4,000.00 $0.00 ($4,000.00) 0.00% $0.00
$2,440.67 $2,840.00 $399.33 14.06% $9,824.73 $11,300.00 $1,475.27 13.06% $11,300.00
($43.91) $0.00 $43.91 0.00% $858.49 $1,000.00 $141.51 14.15% $1,000.00
$315.28 $0.00 ($315.28) 0.00% $7,318.75 $8,000.00 $681.25 8.52% $8,000.00
$166,732.22 $153,996.00 ($12,736.22) (8.27%) $670,156.63 $641,496.00 ($28,660.63) (4.47%) $641,496.00
$14,110.56 $7,000.00 ($7,110.56) (101.58%) $46,483.13 $30,000.00 ($16,483.13) (54.94%) $30,000.00
$24,109.44 $6,000.00 ($18,109.44) (301.82%) $55,236.47 $40,000.00 ($15,236.47) (38.09%) $40,000.00
$789.08 $200.00 ($589.08) (294.54%) $2,094.52 $3,000.00 $905.48 30.18% $3,000.00
$0.00 $500.00 $500.00 100.00% $742.00 $5,000.00 $4,258.00 85.16% $5,000.00
$864.46 $600.00 ($264.46) (44.08%) $1,661.61 $25,000.00 $23,338.39 93.35% $25,000.00
$3,843.18 $900.00 ($2,943.18) (327.02%) $16,046.51 $6,000.00 ($10,046.51) (167.44%) $6,000.00
$13,422.80 $6,000.00 ($7,422.80) (123.71%) $52,294.16 $40,000.00 ($12,294.16) (30.74%) $40,000.00
$31,555.17 $4,000.00 ($27,555.17) (688.88%) $84,551.66 $25,000.00 ($59,551.66) (238.21%) $25,000.00
($288.54) $0.00 $288.54 0.00% $48,514.43 $45,000.00 ($3,514.43) (7.81%) $45,000.00
$11,076.94 $2,000.00 ($9,076.94) (453.85%) $35,671.94 $7,500.00 ($28,171.94) (375.63%) $7,500.00
$2,101.54 $3,400.00 $1,298.46 38.19% $13,284.94 $10,000.00 ($3,284.94) (32.85%) $10,000.00
$0.00 $0.00 $0.00 0.00% $1,069.54 $3,000.00 $1,930.46 64.35% $3,000.00
$2,483.51 $2,200.00 ($283.51) (12.89%) $7,069.34 $9,000.00 $1,930.66 21.45% $9,000.00
$9,086.85 $900.00 ($8,186.85) (909.65%) $16,118.17 $12,000.00 ($4,118.17) (34.32%) $12,000.00
$14,084.90 $11,000.00 ($3,084.90) (28.04%) $59,148.99 $72,000.00 $12,851.01 17.85% $72,000.00
$89,943.50 $110,000.00 $20,056.50 18.23% $292,536.22 $350,000.00 $57,463.78 16.42% $350,000.00
$220,850.00 $0.00 ($220,850.00) 0.00% $360,969.20 $200,000.00 ($160,969.20) (80.48%) $200,000.00
$1,985.16 $1,292.71 ($692.45) (53.57%) $6,094.08 $5,170.81 ($923.27) (17.86%) $5,170.81
$95,967.78 $95,967.75 ($0.03) (0.00%) $394,633.84 $394,633.83 ($0.01) (0.00%) $394,633.83
$172,631.74 $112,465.33 ($60,166.41) (53.50%) $693,165.79 $617,251.39 ($75,914.40) (12.30%) $617,251.39
$59,963.43 $59,963.44 $0.01 0.00% $239,853.72 $239,853.73 $0.01 0.00% $239,853.73
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97-73220
97-73225
97-73230
97-73235
97-73550
97-74200
97-74300
97-74310
97-74315
97-75005
97-75010
97-75015
97-75020
97-75025
97-75030
97-75100
97-75110
97-75115
97-75120
97-75200
97-76020
97-76060
97-76110
97-76115
97-76117
97-76300
Total Expenses

Notes:
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DEPRECIATION EXP - MARTIN
DEPRECIATION EXP - PACE HALL
DEPRECIATION EXP - HERITAGE
DEPRECIATION EXP - PRESIDENTS
LOSS ON DISPOSAL/IMPAIRMENT
INTEREST EXPENSE - HOUSING
HOUSING - MISC. OPERATING ADMIN FEES
HOUSING - OTHER MISC. OPER EXP
HOUSING - MEAL PLANS

HOUSING UTILITIES - ELECTRICAL
HOUSING UTILITIES - GAS
HOUSING UTILITIES - SEWER
HOUSING UTILITIES - WATER
HOUSING UTILITIES - GARBAGE
HOUSING UTILITIES - CABLE
HOUSING - INSURANCE
INSURANCE - BOND

INSURANCE - AUTOMOBILE
INSURANCE - PROPERTY

BOND EXPENSES

LEGAL FEES

PROFESSIONAL SERVICES

BANK SERVICE CHARGES
ADMINISTRATIVE FEE - SPIA
ADMINISTRATIVE FEE - HSG

BAD DEBT EXPENSE

OTHER INCOME - HOUSING
CONCESSION EXP - HOUSING

OFFICE EXPENSES - PRINT/DUPL
OFFICE SUPPLIES

CLEANING SUPPLIES

HSG REPAIR & MAINT. - MISCELLANEOUS
HSG REPAIR & MAINT. - PLUMBING
HSG REPAIR & MAINT. - FIRE ALARM
HSG REPAIR & MAINT. - AIR HANDLERS
HSG REPAIR & MAINT. - ELECTRICAL
HSG REPAIR & MAINT. - PEST CONTROL
HOUSING - VEHICLE REPAIR & MAINT.
CONTINGENCY & IMPROVEMENT EXP
DEPREC/AMORT EXPENSE - OFFICE
DEPRECIATION EXP - VILLAGE EAST
HOUSING - OTHER MISC. OPER EXP
HOUSING - MEAL PLANS

HOUSING UTILITIES - WATER

HOUSING - INSURANCE

LEGAL FEES

PROFESSIONAL SERVICES

_Quarter Ending

Year to Date

Actual Budget Variance Amt. Variance % Actual to Date  Budget to Date  Variance Amt. Variance % Budget
6/30/2023 6/30/2023 6/30/2023 6/30/2023 6/30/2023 6/30/2023 6/30/2023 6/30/2023 6/30/2023

$77,485.08 $77,485.11 $0.03 0.00% $311,574.84 $311,574.87 $0.03 0.00% $311,574.87
$58,564.11 $58,564.10 ($0.01) (0.00%) $234,256.44 $234,256.43 ($0.01) (0.00%) $234,256.43
$124,155.22 $123,055.02 ($1,100.20) (0.89%) $496,416.64 $495,316.44 ($1,100.20) (0.22%) $495,316.44
$168,685.23 $164,284.91 ($4,400.32) (2.68%) $672,030.67 $657,399.87 ($14,630.80) (2.23%) $657,399.87
$25,682.00 $0.00 ($25,682.00) 0.00% $25,682.00 $0.00 ($25,682.00) 0.00% $0.00
$724,776.91 $776,678.85 $51,901.94 6.68% $1,225,326.04 $1,232,668.00 $7,341.96 0.60% $1,232,668.00
$3,589.01 $3,600.00 $10.99 0.31% $6,727.39 $9,000.00 $2,272.61 25.25% $9,000.00
$5,907.66 $4,750.00 ($1,157.66) (24.37%) $61,386.80 $39,550.00 ($21,836.80) (55.21%) $39,550.00
$0.00 $0.00 $0.00 0.00% $13,930.00 $12,000.00 ($1,930.00) (16.08%) $12,000.00
$215,867.21 $195,000.00 ($20,867.21) (10.70%) $923,851.50 $910,000.00 ($13,851.50) (1.52%) $910,000.00
$5,815.53 $12,000.00 $6,184.47 51.54% $43,705.89 $48,000.00 $4,294.11 8.95% $48,000.00
$45,703.83 $44,500.00 ($1,203.83) (2.71%) $163,646.72 $167,000.00 $3,353.28 2.01% $167,000.00
$1,572.75 $1,000.00 ($572.75) (57.28%) $5,957.41 $5,000.00 ($957.41) (19.15%) $5,000.00
$16,106.14 $16,100.00 ($6.14) (0.04%) $64,038.06 $61,000.00 ($3,038.06) (4.98%) $61,000.00
$101,711.88 $101,712.28 $0.40 0.00% $392,889.60 $392,890.00 $0.40 0.00% $392,890.00
$34.07 $0.00 ($34.07) 0.00% $17,192.92 $9,400.00 ($7,792.92) (82.90%) $9,400.00
($3,984.81) $0.00 $3,984.81 0.00% $76,653.21 $85,000.00 $8,346.79 9.82% $85,000.00
$2,666.99 $20,000.00 $17,333.01 86.67% $19,731.21 $20,000.00 $268.79 1.34% $20,000.00
$0.00 $0.00 $0.00 0.00% $86,671.72 $82,000.00 ($4,671.72) (5.70%) $82,000.00
$0.00 $2,500.00 $2,500.00 100.00% $11,825.00 $15,000.00 $3,175.00 21.17% $15,000.00
$18,435.06 $0.00 ($18,435.06) 0.00% $38,020.14 $0.00 ($38,020.14) 0.00% $0.00
$1,557.80 $0.00 ($1,557.80) 0.00% $14,557.80 $11,500.00 ($3,057.80) (26.59%) $11,500.00
$1,052.07 $2,200.00 $1,147.93 52.18% $4,444.94 $6,000.00 $1,555.06 25.92% $6,000.00
$1,747.93 $3,112.55 $1,364.62 0.00% $5,010.08 $8,500.00 $3,489.92 41.06% $8,500.00
$68,467.57 $64,444.00 ($4,023.57) (6.24%) $133,278.07 $131,444.00 ($1,834.07) (1.40%) $131,444.00
$66,874.50 $0.00 ($66,874.50) 0.00% $66,874.50 $0.00 ($66,874.50) 0.00% $0.00
$3,564,214.13 $3,208,340.05 ($355,874.08) (11.09%) $10,204,141.21 $10,076,958.37 ($127,182.84) (1.26%)  $10,076,958.37

Income from student fees and damage reimbursement lower than anticipated

All professional/student staff encouraged to provide additional fun and informative programming for retaining student residents

Aggressive marketing to bring students into the residence halls and student handbook
New policy to provide RAs with name badges

New contractor, using more cleaning supplies than predecessor

No single cause, increase in costs higher than anticipated

No single cause, increased calls for plumbing repairs

Higher charges for regular maintenance on our fire alarm systems

Service agreements and Pace Hall struck by lightening, electrical panel and wiring repairs
Electrical work in all buildings over summer

Extensive spraying in and around all buildings preparation for student move in
Extensive repairs required to zero turn mower

Minor repair costs to all buildings to prepare for Fall students to move in
Depreciation of new golf cart purchased

Depreciation of summer capital project costs

Costs for Brailsford and Dunlavey rate analysis study not in budget

Newly hired personnel increased this line

Water leaks in two buildings caused abnormally high water usage

Higher than normal Worker's Compensation charged to our account (Florida state wide charges)

Legal fees associated with President's Hall not originally budgeted for
Increase in cost higher than anticipated (Moody's)
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Bond Covenant Calculation

Housing Income per Housing Statement of

Revenue and Expenses
Refunds

Housing Expense per Housing Statement of

Revenue and Expenses
Adjusted Net Income (Loss)

Add:
Interest Expense
Amortization Expense
Depreciation Expense
Back out non-cash adjustment
Back out proceeds from insurance
Contingency and Improvement
Renewals & Replacements
Adjusted Net Revenue

Debt Service 2020-2021
2005 Bond Principal
2005 Bond Interest
Rev of prior year accrual
Interest Payable
2009 Bond Principal
2009 Bond Interest
2010/2015 Bond Interest
2010/2015 Bond Principal
2011 Bond Interest
2011 Bond Principal
2015 Bond Interest
2015 Bond Principal
2016A Bond Interest
2016A Bond Principal
2016B Bond Interest
2016B Bond Principal
2016C Bond Interest
2016C Bond Principal

Less Capitalized Interest

Total Debt Service 2022-2023

Net Revenue
Total Debt Service
Debt Coverage Ratio#

6/30/2023

10,757,243.54

(10,204,141.21)
553,102.33

1,225,326.06

3,073,708.00
(73,389.94)

360,969.20
266,013.11
5,405,728.76

(106,435.66)
96,706.02

871,481.26
1,390,000.00
128,356.26
727,000.00
277,390.36
879,456.00

4,263,954.24
5,405,728.76

4,263,954.24
1.268

Prepared by:
Reviewed by:

Total Revenue

DEPRECIATION EXP--TRUCK
DEPRECIATION EXP--VILLAGE WEST
DEPRECIATION EXP--VILLAGE EAST
DEPRECIATION EXP--SOUTHSIDE
DEPRECIATION EXP--MARTIN
DEPRECIATION EXP--ARGO
DEPRECIATION EXP-- PACE
DEPRECIATION EXP-- HERITAGE
DEPRECIATION EXP-- PRESIDENTS
Loss on Impairment

OPERATING EXPENSES-PAYROLL
INTEREST EXPENSE - HOUSING
AMORTIZATION EXPENSE - HOUSING
OPERATING EXPENSES- R&M
OPERATING EXPENSES-Admin & Gen
OPERATING EXPENSES- Utilities
OPERATING EXPENSES- Insurance
OPERATING EXPENSES- Other
CONSTRUCTION EXP

Total Expenditure
Net Income

10,757,243.54

6,094.08
394,633.82
693,165.79
311,574.84
239,853.72
234,256.44
496,416.64
672,030.67

25,682.00

1,851,265.43
1,225,326.06
1,764,507.95
494,995.53
1,594,089.18
200,249.06

10,204,141.21

553,102.33

Notes:



Operating Budget

Advancement Services
Alumni Relations
Board of Directors
Development
Foundation

Total Adv. Division Lines

Executive

Total

Total of Operating Budget

Non-Endowed Budget

Non-Endowed Budget

Total Non-Endowed Budget

Other Areas

Administrative Fee

Housing

Other University Accounts

Total

Total Other Areas

Grand Total

University of West Florida Foundation
A COMPONENT UNIT OF THE UNIVERSITY OF WEST FLORIDA

BUDGETED STATEMENT OF FUNCTIONAL EXPENSES

Actual
Other Program Student HSG Expenses Budget
Scholarship Services System Fundraising General & Admin 6/30/2023 6/30/2023 Variance % Unspent

$0.00 $0.00 $0.00 $0.00 $11,765.48 $11,765.48 $27,300.00 $15,534.52 56.90%

$0.00 $0.00 $0.00 $0.00 $113,080.55 $113,080.55 $118,650.00 $5,569.45 4.69%

$0.00 $0.00 $0.00 $0.00 $22,712.56 $22,712.56 $37,300.00 $14,587.44 39.11%
$3,118.72 $0.00 $0.00 $713,805.55 $0.00 $716,924.27 $727,352.00 $10,427.73 1.43%
$0.00 $0.00 $0.00 $0.00 $646,661.15 $646,661.15 $669,278.00 $22,616.85 3.38%
$3,118.72 $0.00 $0.00 $713,805.55 $794,219.74 $1,511,144.01 $1,579,880.00 $68,735.99 4.35%
$0.00 $0.00 $0.00 $0.00 $219,990.78 $219,990.78 $230,206.00 $10,215.22 4.44%

$0.00 $0.00 $0.00 $0.00 $219,990.78 $219,990.78 $230,206.00 $10,215.22 4.44%
$3,118.72 $0.00 $0.00 $713,805.55 $1,014,210.52 $1,731,134.79 $1,810,086.00 $78,951.21 19.85%
$0.00 $759,556.82 $0.00 $9,275.00 $34,399.60 $803,231.42 $952,000.00 $148,768.58 15.63%

$0.00 $759,556.82 $0.00 $9,275.00 $34,399.60 $803,231.42 $952,000.00 $148,768.58 15.63%

$0.00 $126,173.67 $0.00 $0.00 $0.00 $126,173.67 $130,000.00 $3,826.33 2.94%

$0.00 $0.00 $10,204,141.21 $0.00 $0.00 $10,204,141.21 $10,076,958.00 ($127,183.21) (1.26%)
$2,015,619.96 $3,689,334.90 $0.00 $0.00 $190,669.33 $5,895,624.19 $5,895,624.19 $0.00 0.00%
$2,015,619.96 $3,815,508.57 $10,204,141.21 $0.00 $190,669.33 $16,225,939.07 $16,102,582.19 ($123,356.88) (0.77%)
$2,015,619.96 $3,815,508.57 $10,204,141.21 $0.00 $190,669.33 $16,225,939.07 $16,102,582.19 ($123,356.88) (0.77%)
$2,018,738.68 $4,575,065.39 $10,204,141.21 $723,080.55 $1,239,279.45 $18,760,305.28 $18,864,668.19 $104,362.91 0.55%




The University of West Florida Foundation, Inc.

Prior Years Unspent Budget Report

As of June 30, 2023

Unspent Division of Advancement Lines

Carried Forward Funds
2022 Carry Forward
Unspent Prior Year FY 21/22
Total Carried Forward Budget

Expensed During 22/23
Giving Day
Community Sponsorship
Phonaton Support
PENSACOLA BLUE WAH-2023 Season Ticket Package
Capitol Day
Alumni Golf Cart
Student Gas Program
Planned Giving Software Support
AMERICAN HEART ASS-AHA Heart Challenge 2022

Total FY 22/23 Expenses to Date

Net FY 22/23 Activity

Net Carry Forward FY 22/23

$

303,916.30
80,988.02

384,904.32

23,014.47
4,600.00
29,842.52
17,010.00
4,201.97
13,295.00
7,803.02
9,972.61
15,000.00

124,739.59

260,164.73

$

260,164.73




UWF Upcoming Events
Presented to UWF Foundation Board of Directors
Committee Meetings August 31, 2023

Wed., Sept. 13 at 3:30 PM: UWF FBOD Full Board Meeting at UWF Historic Trust Bowden
Building, classroom #1, 120 Church St., Pensacola FL.

Fri., Sept. 15 from 5:30-7:30 PM: Culinary Medicine Cooking Class with Dr. Erin Mayfield and
Chef Heather Flowers at Everman’s 9 Mile (presented by UKCOH and UWF Alumni
Association) $30 class fee.

Sat., Sept. 16 from 3-5 PM eastern: Pregame Tailgate Party before the UWF @ FAMU

Football game in Tallahassee. At Madison Social on Woodward Ave. (presented by UWF
Athletics and UWF Alumni Association)

Thurs., Sept. 28 from 10:30 - 12 noon: (Tentative) State of the University in Bldg. 82 CFPA,
Center for Fine & Performing Arts

Tues., Oct. 3 from 7:30-9 AM: Alumni Homecoming Breakfast on Museum Plaza

Fri., Oct. 6 at 11 AM: Spirit of UWF Alumni & Community Awards Luncheon (RSVP Required)

Sat. Oct 7 at 1 PM: Alumni Association Homecoming Tailgate

Each Foundation Board member should have received an invitation in the mail from President
Saunders inviting them to all tailgates for the 2023 home football season. The home games are
listed below.

September 1: *WHITE OUT* (wear white)

September 23: Family Weekend, College of Arts, Social Sciences and Humanities

October 7: Homecoming, Hal Marcus College of Science and Engineering

October 28: Breast Cancer Awareness, Hall of Fame Weekend, Usha Kundu, MD
College of Health

November 11: Senior Day, Salute to Service, College of Business

April 11, 2024 - SAVE THE DATE Here for Good Campaign Gala
UWF Field House - 5:30 p.m.


https://uwf.wufoo.com/forms/m9pmbuo14usoxt/

Home Game Tailgates

Argo Village is the official UWF tailgate area! Come visit the Alumni Association tent, UNF
Athletics sponsors, UWF departments and more.

Tailgate & Promo Schedule

e September 1: *\WHITE OUT* (wear white)

e September 23: Family Weekend, College of Arts, Social Sciences and Humanities

e October 7: Homecoming, Hal Marcus College of Science and Engineering

e October 28: Breast Cancer Awareness, Hall of Fame Weekend, Usha Kundu, MD
College of Health

e November 11: Senior Day, Salute to Service, College of Business

UWF @ FAMU | September 16

The 2022 Gulf South Champion Argos will be traveling to battle Division 1 Florida A&M
University in Tallahassee on September 16. The Alumni Association and UWF Athletics will
be hosting a pre-game tailgate party at Madison Social on Woodward Ave. Please stay
tuned for more info about that event, game tickets and parking.

Homecoming Tailgate | October 7
UWEF vs. Shorter Kickoff 4 p.m.

Celebrate Homecoming with the Alumni Association! We will have an expanded tailgate in
Argo Village with food, drinks and activities for the whole family. More information will be
announced soon! Go Argos!

Away Game Watch Parties
All Argo fans are invited to Seville Quarter for every away game.

*There will NOT be a watch party for the September 16th game when the Argos travel to
play FAMU. Please come to Tallahassee to cheer on the Argos in person!

Watch Party Schedule (all times central)

e September 9 @ McKendree, 1 p.m.

e September 30 @ North Greenville, 6 p.m.
e October 14 @ West Alabama, 4 p.m.

e October 21 @ Delta State, 3 p.m.

e November 4 @ Mississippi College, 2 p.m.
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FY23-24 UWF FOUNDATION, INC. BOARD OF DIRECTORS MEETING SCHEDULE

Meeting Date

Time

Location

1%t Quarter Committee Meetings
Investment Committee
Audit Budget Committee
Executive Committee

Thursday,
Aug. 31, 2023

9:30a.m.—12 p.m.
2:00 p.m. —=3:15 p.m.
3:30 p.m. =5:00 p.m.

UWEF Historic Trust
Bowden Bldg. 120 Church St.
Classroom #1

1%t Qtr. Board Meeting Wed., Sep. 13, 2023

3:30 - 5:00 p.m.

UWEF Historic Trust
Bowden Bldg. 120 Church St.
Classroom #1

2"d Quarter Committee Meetings
Investment Committee
Nominating Committee
Audit Budget Committee
Executive Committee

Tuesday,
Nov. 14, 2023

9:30a.m. —12:00 p.m.

1:00 p.m.—1:45 p.m.
2:00 p.m. —3:15 p.m.
3:30 p.m. =5:00 p.m.

UWF Historic Trust
Bowden Bldg. 120 Church St.
Classroom #1

Investment Committee
Nominating Committee
Audit Budget Committee
Executive Committee

Feb. 13, 2024

9:30a.m.—-12 p.m.

1:00 p.m. —1:45 p.m.
2:00 p.m.—=3:15 p.m.
3:30 p.m. =5:00 p.m.

Grant Committee Nov./Dec. 2023 TBD TBD
Wednesda UWEF Historic Trust
2" Qtr. Board Meeting y; 3:30-5:00 p.m. Bowden Bldg. 120 Church St.
Dec. 6, 2023
Classroom #1
3" Quarter Committee Meetings Tuesday, UWEF Historic Trust

Bowden Bldg. 120 Church St.
Classroom #1

March 20, 2024

Grant Committee March/April 2024 TBD TBD
Wednesda UWEF Historic Trust
3 Qtr. Board Meeting v 3:30-5:00 p.m. Bowden Bldg. 120 Church St.

Classroom #1

th H
4™ Qtr. Board Meeting June 12, 2024

3:30 - 5:00 p.m.

4 Quarter Committee Meetings Tuesday, UWEF Historic Trust
Investment Committee May 14, 2024 9:30a.m.—-12 p.m. Bowden Bldg. 120 Church St.
Nominating Committee 1:00 p.m.—1:45 p.m. Classroom #1
Audit Budget Committee 2:00 p.m.—3:15 p.m.

Executive Committee 3:30 p.m. =5:00 p.m.
Wednesday, UWEF Historic Trust

Bowden Bldg. 120 Church St.
Classroom #1

*Approved by FBOD on June 14, 2023
UWF Board Attended Annual Events

December 6: UWF President’s Holiday Fest - Downtown

April 11, 2024: 2023 Donor Recognition Dinner — Gala location is on campus at the UWF Field House
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