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UWF FOUNDATION, INC. BOARD OF DIRECTORS 
EXECUTIVE COMMITTEE MEETING 

UWF Historic Trust, J. Earle Bowden Building, Classroom 1 
Tuesday, May 17, 2022 @ 3:30 p.m. 

Present 
Members: Board Chair Jason Crawford, Vice Chair James Hosman, BOT Rep Mr. Dick Baker, 

Immediate Past Chair Ms. Gail Dorsey, Secretary Ms. Megan Fry, and  
UWF President Dr. Martha Saunders.  

Staff: UWF Foundation President Howard Reddy, Foundation CFO Dan Lucas,  
Foundation Director E. Jan Butts, Operations Specialist Mikey LeFevre, and 
Foundation Board Secretary Geri Battist. 

Not Present: Alumni Assoc. Board President Nicole Stacey and Treasurer Mr. Rodney Sutton 

Guests:  Jessica Scholl, Foundation Counsel, Anamarie Mixson, Director of the Office of 
the President, and public guest via conference call-in from With Intelligence. 

Public access to this meeting was available by contacting Geri Battist (gbattist@uwf.edu) (850) 
474-3306 to request the conference call-in number and passcode or to attend in person on site.

Call to Order: Board Chair Jason Crawford called the meeting to order at 3:32 p.m. Staff 
performed a roll call and confirmed a quorum with six committee members present.  

Minutes: Mr. Crawford verified that the minutes had not been changed from the minutes 
provided to the committee members to review. He called for a motion to accept the February 
15, 2022, meeting minutes. Mr. Baker made the motion and Ms. Dorsey seconded the motion. 
Hearing no objections or changes needed, the motion carried with all voting in favor. 

University Report:  President Dr. Martha Saunders provided University highlights sharing 
significant accomplishments such as recipient of HEED award, ranking in the Top 10 of all 
universities as Best Colleges, ranking in the Top Five Military-Friendly institutions. The Athletics 
programs concluded another year bringing home trophies from conference championships. 
According to the June 2021 Accountability reports, UWF is #1 in the State for graduate 
employment and #3 for graduate salaries. The Board of Trustees will be reviewing the Campus 
Master Plan and Strategic Plan.  UWF is seeing a significant increase in enrollment and may break 
14,000. The average high school GPA for students enrolling is 3.84. The President answered 
questions from the committee. This concluded the President’s University report. 

Advancement Report: Vice President Howard Reddy provided University Advancement 
highlights including FY22 year-to-date total gifts received since July 1st as of May 12, 2022: 
$5,840,782. The Annual Fund is $147,000 ahead of last year’s total currently with 7,113 donors. 

APPROVED 8.30.2022 
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Mr. Reddy stated that the university has received 83 major gifts and mentioned some of the most 
recent major gifts received. April 14th was UWF’s Day of Giving. The response was great. 
Advancement ran out of socks and had to place a second order to dispersed to those who 
contributed $30 or more. The donor count at the Nautilus Giving Level ($1,000 and above) is at 
431, surpassing the 370 goal. The alumni donor count is 3,267 alumni donors, closing in on our 
goal of 3,941. Both the Foundation Board and Alumni Association Board are at 100% in giving. 
One board member asked if the market drop has been a challenge with fundraising. Mr. Reddy 
responded that it has impacted the giving decisions of a couple of donors recently. Mr. Reddy 
mentioned about 220 or more guests RSVP’d to the Donor Recognition Dinner on June 9th and 
encouraged all board members to attend if possible. He provided a few highlights of the program 
for the evening. 

Board Chair Jason Crawford encouraged FY23 incoming board chair James Hosman to schedule a 
Foundation Board engagement at the President’s Club in July like last year to kick off board giving 
to obtain 100% giving within the first quarter of FY23. 

CFO Report: Chief Financial Officer Dan Lucas provided a brief update. The Foundation has begun 
its annual audit with Saltmarsh, Cleaveland & Gund. The FY23 Operating budgets for Housing and 
the Foundation were completed and presented to the Audit Budget Committee today. Mr. Lucas 
had a Zoom meeting with the Student Foundation Fellows prior to the Investment Committee 
meeting to review the meeting material and answer any questions. The Investment Committee 
had a majority vote on April 22, 2022, to change to a new investment consultant. The Foundation 
is in the process of working through that transition pending the board’s final approval vote at the 
upcoming June meeting. Mr. Lucas thanked Foundation Director Jan Butts for completing the 990 
and 990T forms. Hearing no questions or discussion, Mr. Lucas concluded his report. 

Investment Committee Report: Investment committee Chair James Hosman provided an update 
from the investment committee. The Foundation ended the third quarter with a market value of 
$118,788,982, down about $8 million from the prior quarter. For the quarter, the Foundation 
returned -7.03% versus -3.93% for a balanced index that reflects the underlying asset allocation 
of the total fund. On an absolute basis, performance for the quarter was driven by U.S. Large Cap, 
U.S. Small Cap equity, and international equity allocations. All investments remain within 
investment policy range. Atlanta Consultant Group (“ACG”) reviewed different market trends and 
provided answers to all committee members’ questions throughout the performance report. A 
review of the 2021 National Association of College and University Business Officers (“NACUBO”) 
Study was provided and ACG shared how the University of West Florida Foundation’s allocation 
compared to institutions of similar size. Atlanta Consulting Group identified and recommended 
a $4 million investment into a new fund, but understood if the investment committee decided 
not to act on the recommendation with the impending transition.  The committee discussed the 
recommendation, and while there were valid points presented for this investment 
recommendation, the committee decided to hold off. Chair Hosman thanked Dan Lucas for the 
time invested in the student foundation fellows this past year. Student Fellow Arturo Bello 
resigned from the program as he started a job as a cost analyst with a local company.  Chair 
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Hosman provided a summary of the Invitation to Negotiate (“ITN”) for an Investment Manager. 
The Foundation received 18 responses to the ITN. The subcommittee narrowed it down from the 
top eight to the top five finalists to make presentations. After hearing presentations from the five 
finalist firms on April 22, 2022, the investment committee had an intense and energetic 
conversation ending with a motion and majority vote 4-3 decision to contract with CAPTRUST.   

ACTION ITEM: Mr. Hosman made the motion to the executive committee to approve the 
investment committee’s recommendation of CAPTRUST as the new investment manager to be 
presented to the full board at the June meeting for approval. Mr. Dick Baker seconded the 
motion. The motion was opened for discussion and questions. The executive committee voted 
all in favor, and the motion carried. Upon board approval, the contract with CAPTRUST would 
become effective July 1, 2022. Hearing no further questions or discussion, this concluded the Mr. 
Hosman’s report for the investment committee. 

Audit/Budget Committee Report: Board Chair Jason Crawford provided the Audit Budget 
Committee update in Mr. Sutton’s absence. The committee received a positive housing report 
from Housing Director Leigh Prouty who provided a brief overview of occupancy and revenues. 
Housing expenses are increasing due to inflation. The year-to-date budget performance was in 
good standing, and the debt covenant ratio was at 1.21. Housing’s Summer 2022 contracts 
increased substantially from Summer 2021.   

ACTION ITEM: Chair Crawford presented the FY23 Housing Operations Budget reviewed and 
approved by the Audit Budget committee and made a motion for approval by the Executive 
Committee. Ms. Dorsey seconded the motion to approve the FY23 Housing Operations Budget 
as submitted to the committee. Mr. Lucas answered questions regarding the Housing Budget. 
Hearing no further questions or objections, the motion carried with all in favor. Chair Crawford 
remarked that Housing Director Leigh Prouty and Assistant Director Dan Motherway are doing a 
great job.  

ACTION ITEM: Chair Crawford presented the FY23 Foundation Operations Budget reviewed and 
approved by the Audit Budget committee and asked for a motion to approve by the Executive 
Committee. Ms. Fry made the motion as stated to approve the FY23 Foundation Operations 
Budget, and Mr. Hosman seconded the motion. Mr. Lucas answered questions regarding the 
Foundation Budget. Hearing no further questions or objections, the motion carried all in favor.  

Chair Crawford reported that Housing hired additional staff within the last six months and will be 
begin the summer semester with adequate staff.  The executive committee reviewed the 
Foundation’s statement of activities and prior years unspent. This concluded the Audit Budget 
committee report. 

Nominating Committee Report: Chair Gail Dorsey provided an update from the Nominating 
Committee and brought forth the following accepted actions items for the Executive Committee 
to review and approve. 
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ACTION ITEM:  Ms. Dorsey made a motion to accept and approve the nomination provided by 
Foundation Board Director Dick Baker to nominate Mr. David Cleveland as the 2022 Foundation 
Fellow. Mr. Baker seconded the motion. Hearing no questions or objections, the motion was 
approved and carried with all in favor. 

ACTION ITEM: Ms. Dorsey presented the Nominating Committee’s recommendation for FY23 
Slate of Officers as stated: As Board Chair, James Hosman; as Vice Chair, Bruce Vredenburg; as 
Secretary, Megan Fry; as Treasurer, Rodney Sutton; as Immediate Past Chair, Jason Crawford. 
Ms. Dorsey made the motion to accept the recommendation for slate of officers as stated and to 
approve and present to the full board at the June meeting. Mr. Hosman seconded the motion. 
The motion was opened for discussion and questions. The motion carried with all voting in favor. 

Ms. Dorsey briefly shared the final Board Engagement Assessment Survey stating that it would 
be distributed to board members at the June meeting. This concluded Ms. Dorsey’s report from 
the Nominating Committee. 

Other Business: Chair Crawford called on guest attendee Anamarie Mixson, Director of the 
Office of the President, to present the UWF President’s Club Operations Report.  Ms. Mixson 
provided an overview of the President’s Club at Timeless Tanglewood Resources Overview, 
Operating Account Summary, Explanation of Expenses, and the Event Guidelines.  Chair 
Crawford thanked Ms. Mixson for providing the report on the President’s Club and the item was 
opened for discussion and questions. Answers to questions were provided by Ms. Mixson, 
President Saunders, Howard Reddy, Dan Lucas and Legal Counsel Jessica Scholl. As a follow up, 
the Foundation will prepare a summary of costs to maintain the Tanglewood property including 
major capital improvements. CFO Lucas will order an inspection of the property.  An annual 
review of the Tanglewood property will be provided to the Foundation BOD including a 
summary of proposed uses.  The use of the Tanglewood property is governed by the gift 
agreement.  Per legal counsel, a specific policy for the use of the property is not needed. An 
appraisal of the property is being ordered to determine the current market value. 

ACTION ITEM: A Corporate Authorization Resolution was presented to approve the following 
signatories for Vanguard: Howard Reddy, Daniel Lucas and E. Jan Butts.  Chair Crawford asked 
for a motion to approve Mr. Reddy, Mr. Lucas and Ms. Butts as signatories for Vanguard. Ms. 
Fry made the motion and Mr. Hosman seconded the motion. Hearing no discussion or 
objections, the motion carried with all in favor. Chair Crawford accepted the motion. 

Chair Crawford updated the committee with UWF upcoming events and board calendar, noting 
the rescheduling of the donor recognition dinner to June 9th.   

Adjournment: There being no further business, the meeting was adjourned at 5:18 p.m. 
May 17, 2022 Executive Committee Minutes prepared by Geri Battist              


