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UWF FOUNDATION, INC. 
EXECUTIVE COMMITTEE MEETING 

FPAN Building, 2nd floor, Classroom 
February 21, 2019, 3:30 p.m. – 5:00 p.m. 

 
Present: 
Members: Chair Gail Dorsey, Dave Cleveland, Jason Crawford and Gordon Sprague  
 
Staff: Howard Reddy, Dan Lucas, E. Jan Butts, Claire Stewart and Lisa Mrahi 
 
Call to Order: Chair Dorsey called the meeting to order at 3:30 p.m. Staff confirmed quorum 
achieved. 
 
New Staff:  Chair Dorsey introduced Lisa Mrahi to the Executive Committee. Lisa will join the 
Division of Advancement on February 25, 2019 as an Executive Specialist and will provide 
administrative support to the Foundation Board of Directors.  
 
Minutes: The committee members reviewed the minutes of the meeting held on November 16, 
2018.  Gordon Sprague made a motion to accept the minutes as presented. Richard Peterson 
seconded the motion, and motion carried with all voting in favor. 
 
Advancement Report:  Howard Reddy presented University Advancement highlights.  During this 
fiscal year, total gifts of $7,348,531 have been received including new pledges and planned gifts.  
Howard provided a list of major donors and provided an overview of current KPI results for gift 
and donor types as well as board giving. This year’s faculty and staff campaign has begun with 
volunteer peer communicators encouraging one-time and payroll gifts.  The response has been 
positive.  The next alumni event is February 25th in Atlanta.  The number of student ambassadors 
for spring semester increased to 42 and the program recently received a grant of $5,000 grant 
for training. The JCPenney Suit Up program was a huge success with over 385 students 
participating.  The program allows students and alumni to purchase processional wear at 
discounted prices.  Over $10,000 in gift cards were awarded to students funded by donations.  
 
University Update:   Due to conflicts in schedule, President Saunders was not able to attend the 
Executive Committee meeting.  
 
CFO Report:  Staff is reviewing gift process times with the objective of finding ways to improve 
efficiencies.  The goal is to minimize the number of days from receipt of gift to thanking the donor 
with a signed letter.  Next fiscal year budgets are currently being prepared.  DSO’s are now 
required to submit budgets to the BOT for review.  Based upon the last meeting with the BOT, 
budget formats will probably be adjusted to support conformity.  
  
In September 2018, the Florida legislature enacted new regulations that affect University direct 
service organizations (DSO).  The Board of Trustees (BOT) must approve Board of Director (BOD) 
members.  This revision requires a change in standard of reporting from FASB to GASB.    
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Committee Reports: 
 
Investment Committee:   The Investment Committee recommended a change to the asset 
allocation guidelines for alternative assets and MLP’s. Jason Crawford made a motion to 
recommend the proposed asset allocation changes and to bring a vote to the full board.  Gordon 
Sprague seconded the motion, and the motion carried with all voting in favor.  
 
Based upon a recommendation from the investment advisor, the committee considered the 
investment in Portfolio Advisors Private Equity Fund X.  Jason Crawford made a motion to invest 
$5,000,000 in the fund and to bring a vote to the full board.  Gordon Sprague seconded the 
motion, and motion carried with all voting in favor.  
 
Jason Crawford reported that the committee approved the liquidation of William Blair 
Institutional International Growth and swap positions with an investment in WCM Focused 
International Growth.  The proposed liquidation and purchase is within the approved asset 
allocation guidelines for international equities.  
 
The Foundation hosted its second Investment Management Breakfast at Pensacola Yacht Club.  
Portfolio Advisors presented with an overview of private equity and credit markets.  There were 
approximately 56 attendees including staff.  Several guest participants have reached out to BOD 
members to thank them for the opportunity.   
 
Audit/Budget Committee:  Gail Dorsey reviewed Housing’s budget to actual noting that repairs 
and replacement expenditures are slightly over budget from transportation and disposition costs 
from last summer’s furniture replacements and kitchen upgrades.  Revenues remain flat.  
Housing has enhanced its marketing campaign and the number of applications appear to be 
increasing.   Housing maintains required debt service ratios and has significant cash reserves.  The 
budget model for next fiscal year will reflect a realistic forecast of occupancy.  Students, faculty 
and staff will be invited to an upcoming open house for all University resident buildings.  
 
Nominating Committee:  Mr. Sprague noted that the names of seven candidates have been 
submitted as potential Board of Director membership.  Staff was requested to contact these 
candidates and request a resume or bio with an established deadline for responding.  In June 
2019, three members are eligible for re-appointment and two member terms will expire.   
 
Other business:  Mrs. Dorsey brought to the attention of the committee the current calendar of 
events and happenings and encouraged members to attend events as schedules permit.  There 
being no further business, the meeting was adjourned at 4:30 pm.   
 
Minutes recorded by Lisa Mrahi February 21, 2019 
 


