
UWF FOUNDATION, INC. 

EXECUTIVE COMMITTEE MEETING 

Florida Public Archaeology Network Classroom 

November 12, 2015, Minutes 

 

Present 

Members: Mr. John Hutchinson, Dr. Judy Bense, Mr. Dave Cleveland, Mr. Brett Barrow, Mr. Gordon 

Sprague, Mr. C. Ray Jones, and Mr. David Hightower 

 

Staff: Dr. Brendan Kelly, Mr. Dan Lucas, and Ms. Patricia Barlow 

 

Guests: Mrs. Martha Lee Blodgett and Ms. Jan Butts 

 

Call to Order: Mr. Hutchinson called the meeting to order at 3:40 p.m. Staff confirmed a quorum. He 

shared the intended objectives of the meeting with the committee members. 

 

Minutes: The committee members reviewed the minutes of the August 28, 2015, meeting. Mr. 

Sprague made a motion to accept the minutes as presented. Mr. Jones seconded the motion, and the 

motion carried with all voting in favor. 

 

University Update: President Bense presented the University update, beginning by acknowledging the 

success of the Foundation’s annual donor dinner that had been held on November 10th. She shared that 

the football scrimmages had been very successful with strong interest and show of support. The field 

under construction is on schedule and coming along well. The committee members for the Presidential 

search will be established at the Board of Trustees meeting on December 10th. 

 

In terms of performance based funding, the Board of Governors had met in Miami and had made some 

changes to the process, including raising the number of points to 100 (from 50) and taking steps to 

minimize the possibility of ties. The Governors also developed a tie breaker process.  

 

Advancement Report: Dr. Kelly shared development highlights including a $50,000 pledge payment 

to the hospitality program and a $75,000 pledge payment to the College of Business. Additional 

initiatives in excess of $500,000 are in process and would be announced in the coming weeks. Dr. Kelly 

shared information about the public unveiling of the UWF Historic Trust’s Interpretative Master Plan 

(IMP), which had taken place on October 20, 2015. He also shared information about the vision casting 

session that had occurred on November 4, 2015, in conjunction with EntreCon. He concluded his report 

with an update on the gifts, pledges, and planned gifts received through November 9, 2015, as well as 

updates on the 2015-2016 fundraising goals. 

 

CFO’s Report: Mr. Lucas presented the CFO’s Report, reporting that UWF had signed a contract with 

Academic Works to implement software to help departments, financial aid, admissions, and the 

Foundation to manage available scholarships. For 2015-2016, the database will be used internally by 

enrollment departments, financial aid, and the Foundation (Phase 1).  In Phase 2, the site will be open to 

the departments across campus, and in Phase 3, the site will be open to external audiences. Mr. Lucas 

gave an update on the work with the Raiser’s Edge consultant who had looked at the Foundation and 

Advancement Services procedures and processes and would be submitting a report with 

recommendations.  
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Investment Committee: Mr. Sprague provided a report on the third quarter 2015 investment pool 

performance. As of September 30, 2015, the investment value (minus reserves) was $68,945,432. With 

reserves, the pool is $72,553,165. Returns for the fiscal year to date are -7.15% compared to the balanced 

index of -6.68%. All categories are in line with policy guidelines for allocations. Specialty Strategies 

remains on caution status and is being monitored. Mr. Sprague shared that representatives from three 

fund managers, Dodge & Cox (international equity), DFA Emerging Markets (emerging markets), and 

William Blair (international equity), presented to the Investment Committee; each manager presented an 

overview of the structure, strategy, and recent performance for the company. The committee reviewed 

the spending allocation rate and voted to maintain the allocation rate at 4%. 

 

Mr. Lucas provided an update on Foundation spending versus earnings from investments. Because of 

low investment returns over the past few quarters, the Foundation is spending more money than it is 

earning from investments. Because other new funds are being brought in, there has been no impact on 

the corpus. Mr. Lucas expressed to the committee that no action was needed at this time and that the 

staff would continue to monitor the investment results as they come in and review along with the board 

committees at quarterly meetings.  

 

Audit Budget Committee: Mr. Hightower presented the Audit Budget Committee report, noting that 

the first quarter financial reports (quarter ending September 30, 2015) for both the Foundation and 

Housing were solid with no significant variances noted. The committee also reviewed a Foundation self-

assessment of its internal controls as scheduled each November. The committee noted no concerns or 

needed changes with regard to the internal controls currently in place. 

 

Nominating Committee:  Mr. Jones presented the report on behalf of the Nominating Committee. He 

shared that there would likely be 3-4 positions to be filled for terms beginning July 1, 2016. The 

committee would receive applications through January 2016 and meet in February to further discuss 

appointments. The committee also reviewed the board assessment process and determined that a short 

survey would be sent to board members electronically in the fourth quarter asking about their experience, 

engagement, and utilization of their skills. A summary of responses will be prepared for review by the 

Board in the first quarter of 2016-2017. The next Foundation Fellow would be announced at the Joint 

Boards reception in December. 

 

There being no further business, the meeting was adjourned at 4:35 p.m. 
 
Minutes recorded by Patricia Barlow on November 12, 2015 


