
UWF FOUNDATION, INC. 

EXECUTIVE COMMITTEE MEETING 

Florida Public Archaeology Network Classroom 

August 31, 2017, Minutes 

 

Present 

Members: Mr. Gordon Sprague (by conference call), Mr. John Hutchinson, Mrs. Gail Dorsey, Mr. 

Richard Peterson, and Mr. David Hightower 

 

Staff: Mr. Howard Reddy, Mr. Dan Lucas, and Ms. Patricia Barlow 

 

Guests: Ms. Jan Butts and Dr. Ruth Davison 

 

Call to Order: Mr. Sprague called the meeting to order at 3:30 p.m. Staff confirmed a quorum. Mr. 

Sprague provided a brief biosketch of Mr. Reddy as the new Interim Vice President for Advancement. 

Because he was participating by telephone, Mr. Sprague asked Vice Chair Dorsey to lead the meeting. 

 

Minutes: The committee members reviewed the minutes of the May 18, 2017, meeting. Mr. 

Hutchinson made a motion to accept the minutes with the correction noted. Mr. Hightower seconded 

the motion, and the motion carried with all voting in favor. 

 

Advancement Report: Mr. Reddy shared development highlights including a $500,000 gift for athletics 

and accounting, $100,000 to the College of Health, $50,000 to archaeology, $31,200 for a female 

engineer scholarship, and several $10,000 gifts for student scholarships. Gifts, pledges, and planned gifts 

from January 1, 2011, through June 30, 2017, total $61,695,862. Mr. Reddy invited board members to 

attend the Annual Donor Recognition Dinner and 50th Anniversary Campaign Closing on November 30, 

2017.  

 

CFO’s Report: Mr. Lucas presented the CFO’s Report. He stated that the Foundation had received a 

clean, unqualified audit. Academic Works is in use across all Colleges. The Foundation’s investments 

performed very well for the fiscal year ending June 30, 2017. There are some challenges related to 

housing, but the housing staff are implementing strategies to address those. Mr. Lucas stated that 

additional information about Foundation activities would be presented during the committee reports. 

 

Investment Committee: Mrs. Dorsey provided a report on the second quarter 2017 investment pool 

performance. As of June 30, 2017, the investment value was $87,889,295. Returns for the fiscal year to 

date are 13.73%, compared to the balanced index of 12.57%. The returns for the 2nd quarter were 2.82% 

compared to the balanced index of 2.40%. All categories are in line with policy guidelines for allocations. 

Four managers are on caution status: Eagle Capital (large cap), Barrow and Hanley (fixed income), 

Archstone (alternative), and Southern Sun (small cap). 

 

Mrs. Dorsey reported on a structural change at Atlanta Consulting Group. Rather than being a subsidiary 

of Raymond James, Atlanta Consulting Group will be an employee-owned company that is part of the 

Investment Advisors Division of Raymond James. The change will not affect the pricing, service, or 

assigned representatives; however, it will require that the Foundation sign a new agreement. The 

Foundation has requested the following information: documentation of errors and omissions insurance, 

the ADV application and disclosures, and the proposed contract. The change will be presented to the full 

Board of Directors for a vote at its September meeting. 
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Mrs. Dorsey shared that the Investment Committee voted to invest $2 million in Harbert VI, a private 

equity fund. The Foundation had previously invested in Harbert IV and Harbert V with great outcomes. 

This investment requires no changes to the investment policy. No investment guests presented to the 

committee.  

 

Audit Budget Committee: Mr. Hightower presented the Audit Budget Committee report, noting that 

the auditors from Saltmarsh, Cleaveland & Gund attended the meeting for the closing audit conference. 

The Audit Budget Committee recommended that the financial statements be accepted and presented to 

the Board. The Executive Committee agreed that the audited financial statements be accepted and 

presented to the Board of Directors on September 25, 2017. 

 

Mr. Hightower reported that the committee had reviewed the Foundation’s operating budget for the 

quarter ending June 30, 2017. No significant variances were noted. Housing finished FY 2017 with a 

surplus of $1,347,478 for the year and a debt coverage ratio of 1.29. The housing budget for FY 2018 is 

projected based on occupancy of 97%, with current Fall 2017 occupancy at 87%. Lower occupancy is 

attributed to a smaller freshman class and competition from the off-campus market. Housing will be 

implementing several strategies to increase occupancy and decrease expenses including partnering with 

a student residence life consulting firm.  

 

Mr. Hightower reported that the Audit Budget Committee had reviewed information about significantly 

increased costs to refurbish the Southside residence halls because of code compliance issues. Instead of 

costs around $500,000 per building, it is now estimated that costs would be $1.5 million each. Following 

the discussion and considering the occupancy rates across the housing program, the Audit Budget 

Committee agreed not to proceed with the renovations to the Southside residence halls. 

 

There being no further business, the meeting was adjourned at 4:10 p.m. 
 

Minutes recorded by Patricia Barlow on August 31, 2017. 


