
UWF FOUNDATION, INC.  

EXECUTIVE COMMITTEE MEETING  

Florida Public Archaeology Network Classroom  

May 18, 2018, Minutes  

  

Present  

Members: Mr. Gordon Sprague, Mrs. Gail Dorsey, Mr. Dave Cleveland, Mr. Richard Peterson, and Mr. 

David Hightower, Mr. Brett Barrow   

  

Staff: Mr. Howard Reddy, Mr. Dan Lucas and Mrs. Allison Morgan  

  

Guests: Ms. Jan Butts, Mrs. Cynthia Anderson, Mr. Neil McMillion  

  

Call to Order: Chair Mr. Sprague called the meeting to order at 3:30 p.m. Staff confirmed a quorum.   

  

Minutes: The committee members reviewed the minutes of the meeting held on February 22, 2018. 

Mr. Sprague made a motion to accept the minutes as presented. Mr. Hightower seconded the motion, 

and the motion carried with all voting in favor.  

  

University Update: President Saunders was unable to attend. Mr. Reddy shared some highlights. Mr. 

Reddy discussed a successful recent open house reception for donors at University Park center and the 

pursuit of donors to name the facility and parts of the building including the locker room.   

  

Advancement Report: Mr. Reddy shared highlights from the Division of University Advancement, 

providing an update on the gifts, pledges, and planned gifts to date, which totaled more than $13 million 

for FY 18. Additionally, he highlighted several of the major gifts received since the last board meeting. 

Mr. Reddy also announced new hires and recent promotions.   

  

CFO’s Report: Mr. Lucas presented the CFO’s Report, updating the Executive Committee on the 

upcoming FY 2019 budget.   

   

Investment Committee: Ms. Dorsey provided a report on the first quarter 2018 investment pool 

performance. Volatility soared in February, but the portfolio did well despite it. Two fund managers 

came by to discuss UWFF investments. We have had double digit returns with Conestoga Capital 

Advisors. Ms. Dorsey shared the Investment Committee voted on changing the asset allocation target 

guidelines and fixed income, international and alternative assets. Ms. Dorsey made a motion to 

recommend a change to the investment portfolio matrix to bring to the full board. Mr. Cleveland 

seconded the motion. All voted in favor.   

  

Audit/Budget Committee: Mr. Lucas presented the Audit/Budget Committee report for Mr. Hightower. 

The third quarter financial report (quarter ending March 31, 2018) for Housing reflects an unfavorable 

variance in revenue as a result of less-than-projected occupancy in 17-18 fiscal year. Mr. Lucas next 

presented the 2018-2019 budget for housing and the Foundation, highlighting any areas of significant 

change from the previous year’s budgets. Mr. Lucas noted that Housing’s reserve as of last fiscal year 

was about $7 million. Ms. Dorsey made a motion to approve the foundation budget and to present for 

approval to the full board as presented. Mr. Peterson seconded the motion. All voted in favor. Ms. Dorsey 

made a motion for approval and to present for approval to full board the housing operating budget as 

proposed.  Mr. Barrow seconded the motion. All voted in favor of the motion.   
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Mr. McMillion made a presentation of a Capital Improvement Plan to Audit/Budget Committee for 

Housing Facility enhancements with goals of increasing occupancy based on feedback from housing 

studies conducted over the last year. Mr. Peterson made a motion to approve and present for approval 

to the full board the Housing capital expenditures proposed for the 18-19 year using reserves totaling 

$2.1 million.  Mr. Cleveland seconded the motion.  All voted in favor.   

  

Executive and Key Employee Compensation Review: Mr. Lucas reported that the Foundation reviews 

on an annual basis the compensation of key employees to ensure that salaries are in line with state and 

institutional ranges. For the Foundation, those employees include Dan Lucas as CFO and Jan Butts as 

Director. For both employees, the compensation is within the ranges for similar positions within the SUS 

and at UWF. The committee agreed that the compensation for both employees is appropriate.  

  

There being no further business, the meeting was adjourned at 4:15 p.m.  
 Minutes recorded by Allison Morgan on May 18, 
2018   


