
 

Board of Directors Executive Committee Meeting 
UWF Historic Trust - J. Earle Bowden Bldg. Classroom 1 

Tuesday, February 13, 2024 
3:30 p.m. to 5:00 p.m. 

 
Agenda 

 
I. Opening Remarks / Announcements    Chair James Hosman 

II. Officer Reports 
a. Call to order / Agenda      Chair James Hosman 
b. Roll Call / Quorum / Approval of Minutes*   Secretary Megan Fry 

 
III. Information Reports 

a. University Update      President Martha Saunders 
b. Advancement Report      Vice President Howard Reddy 
c. CFO Report       CFO Daniel Lucas  

 
IV. Committee Reports 

a. Investment       Cmte. Chair Bruce Vredenburg 
i. Performance Report 

ii. Committee Actions, if any* 
b. Audit / Budget       Cmte. Chair Rodney Sutton 

i. Housing Updates: Budget and Financial Reports  
ii. President’s Hall Update* 

iii. Southsides Sublease Amendment* 
iv. Foundation: Budget and Financial Reports  

c. Nominating       Cmte. Chair Jason Crawford 
i. Potential Board Nominees  

ii. Committee Actions, if any* 
   

V. Other Business        Chair James Hosman 
a. Corporate Authorization: To open Argo Merting  

Fellowship student account* 
b. UWF Upcoming Events & Mtg Calendar    

 
VI. Closing remarks from the Chair     Chair James Hosman   

 
VII. Adjourn        Chair James Hosman 
 

* Denotes possible action items.  
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BOARD OF DIRECTORS - EXECUTIVE COMMITTEE MEETING 
UWF Historic Trust – J. Earle Bowden Building, Classroom #1 

Tuesday, Nov. 14, 2023, at 3:30 p.m. 
DRAFT MINUTES 

 
Present 
Members: BOT Rep Dick Baker, IPC Jason Crawford, Alumni Assoc. Board President  

Whitney Fike, Secretary Megan Fry, Board Chair James Hosman, UWF President  
Dr. Martha Saunders, Treasurer Rodney Sutton, and Vice Chair Bruce Vredenburg  
 

Staff:   UWF Foundation President Howard Reddy, Foundation CFO Dan Lucas,  
Foundation Director E. Jan Butts, Admin Specialist Peggy Do-Malden, and 
Foundation Board Secretary Geri Battist 
 

Guests: Office of the President Assistant Vice President, Anamarie Mixson; Jessica Scholl, 
Legal Counsel; no public guests present  

 
Public access to this meeting was available by contacting Geri Battist (gbattist@uwf.edu) (850) 
474-3306 to request the conference call-in number and passcode, or to attend in person on site. 
 
Call to Order: Board Chair James Hosman called the meeting to order at 3:32 p.m. Staff 
performed a roll call to determine quorum. Quorum was established with eight committee 
members present. 
 
Minutes: Board Chair Hosman verified that the minutes had not been changed and called for a 
motion to accept the August 31, 2023, committee meeting minutes as presented. Mr. Rodney 
Sutton made the motion, and Mr. Bruce Vredenburg seconded the motion. Hearing no objections 
or changes needed, the motion carried with all voting in favor. 
 
University Report:  President Saunders provided an update on university highlights. Spring 2024 
enrollment is currently 9% up over Spring 2023 enrollment. UWF Athletic teams are performing 
well and winning; and the workforce alignment initiative is progressing very well as the University 
continues to receive requests from companies and organizations to hire UWF graduates. The 
Board of Governors unanimously approved UWF’s Board of Trustees’ recommendation for an 
extension of President Saunders’ contract through December 31, 2024. The President called 
together an advisory council with the initiative to broaden UWF’s community engagement. The 
advisory council is tasked with making a “UWF Be There” list that would include areas in the 
Northwest Florida region where the University could engage the community. President Saunders 
responded to questions and concluded her report.  
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Advancement Report: Vice President Howard Reddy provided University Advancement 
highlights. Mr. Reddy reported that Advancement received $4.1 million in new major gifts for 
fiscal year 2023-2024 (July 1, 2023 – Nov. 8, 2023) and shared a summary of some recent major 
gifts received ranging from $10,000 up to $100,000. The Foundation Board’s giving is at 85% (23 
of 27 board members).  Advancement is experiencing a very successful silent campaign to date. 
The public phase of the campaign will be launched on April 11, 2024.  Mr. Reddy responded to 
questions and concluded Advancement’s report. 
 
CFO Report: Chief Financial Officer Dan Lucas provided a brief update. Five applicants of the  
Foundation Student Fellows Program attended the Investment Committee meeting today and 
presented an “elevator speech” to the committee. All applicants were outstanding, making it 
difficult to choose the finalists. The Foundation will add three new finance students to the 
Foundation Student Fellowship program if they accept the expectancies of the investment 
committee.  Housing is performing well, and investments are beginning to trend upward again. 
Mr. Lucas reported that he provided a brief overview of “Internal Audit: A Tool for the Audit 
Committee” along with an overview of “Fraud and the Responsibilities of the Audit Committee” 
to the committee. CFO Lucas responded to comments and questions. This concluded the CFO 
report. 
 
Investment Committee Report: Committee Chair Bruce Vredenburg provided updates on 
CAPTRUST’s market summary and quarterly performance report ending Sept. 30, 2023. Total 
market value assets were $117,778,080 at the start of the quarter and ended the quarter at 
$115,834,335 with net returns -1.7% for quarter ending Sept. 30, 2023.  CAPTRUST did not have 
any recommendation instructions for this quarter. The committee reviewed the Earnings vs. 
Expenses and Other Assets (Charitable Gift Annuities) which are also slightly down this quarter. 
The committee invited the Foundation Student Fellow Program (“FSFP”) applicants to the 
investment committee meeting. Each provided a 2-minute “elevator speech” on their 
background and what they hope to gain from the program. The committee also received a report 
on the Argo Student Growth and Bond Fund followed by Q&A from Student Trustees Ms. Ada 
Turemis and Mr. Luke Racine, accompanied by Dr. K C Ma, Professor of Finance. After a lengthy 
discussion, the committee decided on three students and one alternate. The committee also 
determined the expectations of each student fellow in the program to be stated in an acceptance 
letter. The three selected applicants will receive the letter with the expectations and will be 
accepted into the program once the Foundation receives their signed acceptance letter. If a 
student is not able to accept the expectancies and withdraws, then the alternate student 
applicant will receive the acceptance letter. Chair Vredenburg responded to comments and 
questions. This concluded the Investment Committee report. 

Audit/Budget Committee Report: Committee Chair Rodney Sutton provided the update from 
the Audit Budget committee.  Housing reported that they are at 99% occupancy and working 
through their waitlist. He reviewed the proposed Summer 2024 project list with a projected 
known cost estimate of $847,849 and an additional $184,427 from the FY23 budget for Pace Hall 
chiller replacement. ACTION ITEM: Board Chair Hosman asked for a motion to approve the 
Summer 2024 projects as stated by Housing. Mr. Dick Baker made the motion, seconded by Mr. 
Jason Crawford. Hearing no questions or discussion, Board Chair Hosman accepted a vote all in 
favor. Housing will commit 20 rooms towards a Nursing Living Learning Community in Heritage 
Hall by Fall 2024. Housing’s expectation is that there will be a need for additional 250+ units soon.  
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Currently, Housing’s revenues exceed budget and expenses are under budget. The Foundation is 
required to maintain a debt covenant ratio (DCR) of 1.2; the current debt ratio is 1.324.  The 
committee chair reported that the Foundation budget and carry forward is in line. Chair Sutton 
responded to comments and questions. This concluded the Audit Budget Committee report. 

Nominating Committee Report: Committee Chair Jason Crawford (Immediate Past Chair) reported that 
the Nominating Committee reviewed the status of board membership. The board will have six board 
member openings to fill as follows:  3 Board-elected appointment openings, 2 Presidential appointments 
and one UWF Alumni Association Board appointment. Current board members eligible for 
reappointment are as follows: 

Chris Roney, eligible for reappointment, accepted second four-year term (7/01/24 - 6/30/2028)  
Gerald Adcox, eligible for reappointment, accepted second four-year term (7/01/24 - 6/30/2028) 
Darrell Gooden, eligible for reappointment, accepted second four-year term (7/01/24-6/30/2028) 
Cyndi Warren, eligible for reappointment, first four-year term (7/01/2024 – 6/30/2028)  
(Cyndi will complete a two-year partial term [7/1/2023 – 6/30/2024] at the end of the fiscal year.) 

Committee Chair Crawford shared a list of potential nominees that committee members will 
connect with to gauge their interest in serving on the board. The committee’s goal is to have a 
confirmed list of nominees at the February committee meeting. The committee discussed 
board composition and is open to suggestions. Chair Crawford responded to comments and 
questions. This concluded the Nominating Committee report. 

Other Business: UWF President’s Club: Assistant Vice President, Office of the President, 
Anamarie Mixson and Foundation staff, provided an update on the UWF President’s Club along 
with a summary of the carrying and maintenance costs as requested by the Board chair. 
ACTION ITEM: After lengthy discussion, Mr. Rodney Sutton made a motion to authorize 
management to sell the real estate property at the best possible net value, but not less than a 
gross sales price at the appraised value. He clarified that the motion is applicable to real 
property only and not the contents. Purchase of contents would be a separate item. The 
motion was seconded by Mr. Bruce Vredenburg. Board Chair Hosman opened the motion for 
discussion. Hearing no further discussion nor objections, Board Chair Hosman called for a vote. 
The motion carried with a unanimous all-in favor vote.   

UWF Upcoming Events: Board Chair Hosman reviewed the UWF upcoming events with the 
executive committee, noting the upcoming UWF football games.  

Adjournment: There being no further business, the meeting adjourned at 4:46 p.m.  
 
 
Executive Committee Minutes prepared by Geri Battist                                



The University of West Florida Foundation, Inc.
Earnings vs Expenses Obligated

As of December 31, 2023
 

Investment Earnings 9/30/2023 12/31/23 To Date
Interest Income 102,971.37$         143,940.38$         246,911.75$                      
Dividend Income 273,220.44           711,602.73           984,823.17                         
Realized Gain/Loss 4,143,876.02        1,989,562.72        6,133,438.74                     
Unrealized Gain/Loss (6,509,702.73)      4,894,950.52        (1,614,752.21)                    
Other Charges & Fees ‐                          (300.00)                  (300.00)                               
Investment Fees (30,845.85)            (39,735.49)            (70,581.34)                         
Consultant Fees (29,432.47)            (28,958.58)            (58,391.05)                         

Total (2,049,913.22)$    7,671,062.28$     5,621,149.06$                   

Expenses Obligated

Spending Rate     @ 4.00%
FY 23/24

Spending Rate     
@ 4.00%
FY 22/23

Spending Rate     
@ 4.00%
FY 21/22

Spending Rate     
@ 4.00%
FY 20/21

Spending Rate     
@ 4.00%
FY 19/20

Investment Earnings  $                   5,621,149.06   $  10,011,302.79   $(14,128,426.64)  $  27,976,251.13   $      (379,389.03)

Dept. Allocated Spending  3,384,756.08                      3,247,334.33        2,962,597.25        2,833,960.70        2,730,281.77       
Operating Budget 1,889,487.00                      1,810,086.00        1,630,148.00        1,592,632.00        1,507,752.00       
Non‐Endowed Budget  902,000.00                          842,000.00           789,000.00           726,000.00           626,000.00          

Total Committed Expenses 6,176,243.08                      5,899,420.33        5,381,745.25        5,152,592.70        4,864,033.77       

Income Versus Expenses (555,094.02)$                      4,111,882.46$     (19,510,171.89)$  22,823,658.43$   (5,243,422.80)$   



Other UWF Foundation Assets

Charitable Gift Annuity

Definition:  A charitable gift annuity enables you to transfer cash or marketable securities to the charitable  
organization issuing the gift annuity in exchange for a current income tax deduction and the organization's
promise to make fixed annual payments to you for life.  Annuity payments can begin immediately or can be
deferred to some future date.

12/31/2023

Cornerstone 2,765,211.55$      

Annuitant 2 10,196.07$           

Annuitant 3 2,607,099.55$      

Annuitant 4 147,915.93$         

6/30/2023

Commitment Age
Annuitant 2 6,698.24$              ** 93 @ 06.30.23

Annuitant 3 1,653,778.40$       ** 83 @ 06.30.23

Annuitant 4 101,313.23$          ** 81‐87 @ 06.30.23

 **6.30.23 FASB Balances adjusted for Annuity Payments; alignment of calculation done by Cornerstone
     fiscal year end.

Insurance
Insurance Commitments as of 6/30/2023 ***

Face Value Cash Value Interest Credit Cost Per Year

Insurant 1 100,000$                57,532.33$          $2,646.54 870.80$               

Insurant 3 175,000$                15,374.77$          ‐$                      ‐$                     

Insurant 4 50,000$                  16,359.54$          ‐$                      609.90$               

Insurant 5 1,000,000$            254,824.23$        6,115.06$            65,000.00$         

***Numbers represent 6.30.23 balances as information is only supplied at year end from insurance
      companies.

Current Assets held by the UWF Foundation as of 

Annuity Commitments as of



2/2/2024

1

Housing and Residence Life
Winter Break 2023 & Spring 2024

Winter Break Housing

89 residentsNumber of Residents
12/9/23 to 1/6/24 (28 days)Length of Time
$700Cost
$62,300Revenue
95 residentsWinter Break 2022

Winter Break 2023

1

2
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Spring 2024 Program Capacity: 1,562

1,540 (98%)Final Fall 2023
1,493 (96%)Current Occupancy

Fall 2023/Spring 2024

For previous Spring semesters:
• 2023-96% or 1,434
• 2022-94% or 1386
• 2021-80% or 1174
• 2020-91% or 1333

Summer Housing
260 residentsSummer 2023 Occupancy

301 residentsSummer 2022 Occupancy

180 residentsSummer 2021 Occupancy

Summer 2024

Summer Camps & Conferences
Anthropology Field Study
Prime Aquatics Swim
West Florida Soccer

Kugelman Honors Institute (2 sessions)
Air Force Pilot Training/Flight Academy

TeenPact Business Conference
Orientation

3

4



2/2/2024

3

Summer 2024 Projects

Approved Projects

Estimated CostProjectLocation

$289,629
$180,782
$19,200

½ HVAC unit replacement (2 of 4 buildings)
LR & Dining Furniture replacement
Fire panel & fiber 

Village West

$68,238Chiller coil replacementMartin Hall

unknownPhase I repairPresidents Hall

$290,000Painting, minor repairs, pressure 
washing, pest control

All Buildings

Spring Break 2024 Project

$184,427 (FY23 budget)Chiller replacementPace

$1,032,276Estimated Total:

Looking Ahead

• Budget Preparation for 24-25
• 2nd Phase of Rental Rate increase
• 24-25 Contracts opened on January 31
• Hiring/Recruiting Now

• All vacant Facilities positions filled
• All Residence Life staff positions filled
• Housing Administration Specialist
• Assistant Director for Facilities
• RAs, SDAs, and Grads

5

6
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Resident Satisfaction

● 456/29% surveys received (out of 1,559 Fall residents)
● Responses indicated:

○ 61% plan to live on campus next year (about 173 current residents)
○ 82% enjoy living on campus
○ 80% feel more informed about UWF by living on campus
○ 65% feel they are more academically successful by living on 

campus
○ 83% are better connected to resources because of living on 

campus
○ 45% prefer a suite style space (individual bedroom, shared 

bathroom, common area with kitchenette); 34% prefer an 
apartment style space (individual bedroom, shared bathroom, living 
room, full kitchen)

Fall 2021 & Spring 2022

Questions for Housing & 
Residence Life Staff

7

8



University of West Florida Foundation
Income Statement

Housing Budget to Actual for the UWF Foundation Board

Actual Budget Variance Amt. Variance % Actual to Date Budget to Date Variance Amt. Variance % Budget
 12/31/2023  12/31/2023  12/31/2023  12/31/2023  12/31/2023  12/31/2023  12/31/2023  12/31/2023  6/30/2024 Notes

Revenues
     97-42113 INTEREST INCOME - HOUSING $21,663.70 $11,000.00 $10,663.70 96.94% $41,793.31 $20,000.00 $21,793.31 108.97% $40,500.00
     97-42114 INTEREST INCOME - SPIA $76,241.71 $55,000.00 $21,241.71 38.62% $122,002.32 $87,000.00 $35,002.32 40.23% $155,000.00
     97-42400 UNREALIZED GAIN/LOSS $4,318.19 $0.00 $4,318.19 0.00% $116,210.92 $0.00 $116,210.92 0.00% $0.00
     97-43012 RENTAL INCOME - HOUSING $718,092.61 $594,309.50 $123,783.11 20.83% $5,431,732.26 $5,198,030.78 $233,701.48 4.50% $10,737,478.00
     97-44000 CONCESSIONS REVENUE $24,110.81 $25,208.45 ($1,097.64) (4.35%) $35,000.95 $30,389.90 $4,611.05 15.17% $72,000.00
     97-45000 OTHER INCOME - HOUSING $13,731.36 $41,000.00 ($27,268.64) (66.51%) $52,101.81 $71,000.00 ($18,898.19) (26.62%) $170,000.00 1
Total Revenues $858,158.38 $726,517.95 $131,640.43 18.12% $5,798,841.57 $5,406,420.68 $392,420.89 7.26% $11,174,978.00

Expenses
     97-51010 SALARIES - FACULTY & STAFF $289,337.32 $350,000.00 $60,662.68 17.33% $495,838.24 $625,000.00 $129,161.76 20.67% $1,281,369.00
     97-51137 OPS - STAFF $186,422.23 $195,000.00 $8,577.77 4.40% $324,278.18 $340,000.00 $15,721.82 4.62% $1,212,861.00
     97-52110 TRAVEL $1,504.01 $1,000.00 ($504.01) (50.40%) $3,180.79 $6,650.00 $3,469.21 52.17% $14,630.00
     97-53150 CONCESSION EXP - HOUSING $14,376.22 $16,500.00 $2,123.78 12.87% $27,634.41 $37,000.00 $9,365.59 25.31% $70,950.00
     97-54100 PROFESSIONAL DEVELOPMENT $2,828.60 $500.00 ($2,328.60) (465.72%) $4,325.62 $2,000.00 ($2,325.62) (116.28%) $5,000.00
     97-54110 MEMBERSHIPS & DUES $200.00 $0.00 ($200.00) 0.00% $1,107.00 $1,400.00 $293.00 20.93% $2,000.00
     97-54120 PUBLICATIONS & SUBSCRIPTIONS $0.00 $0.00 $0.00 0.00% $0.00 $1,000.00 $1,000.00 100.00% $2,000.00
     97-55100 RECRUITMENT - TRAVEL $0.00 $0.00 $0.00 0.00% $0.00 $2,500.00 $2,500.00 100.00% $5,000.00
     97-55110 RECRUITMENT - MEALS $0.00 $0.00 $0.00 0.00% $0.00 $1,200.00 $1,200.00 100.00% $2,000.00
     97-70100 OFFICE EXPENSES - COPYING $526.26 $400.00 ($126.26) (31.57%) $1,086.53 $900.00 ($186.53) (20.73%) $1,500.00
     97-70110 OFFICE EXPENSES - POSTAGE $47.13 $75.00 $27.87 37.16% $86.86 $425.00 $338.14 79.56% $1,500.00
     97-70120 OFFICE EXPENSES - PRINT/DUPL $2,658.99 $0.00 ($2,658.99) 0.00% $10,661.36 $6,000.00 ($4,661.36) (77.69%) $6,000.00
     97-70130 OFFICE EXPENSES - MKTG COMM $427.95 $2,500.00 $2,072.05 82.88% $427.95 $6,500.00 $6,072.05 93.42% $12,000.00
     97-70140 OFFICE SUPPLIES $1,750.27 $650.00 ($1,100.27) (169.27%) $4,351.34 $3,100.00 ($1,251.34) (40.37%) $6,000.00
     97-70200 COMPUTER SUPPLIES $0.00 $0.00 $0.00 0.00% $0.00 $500.00 $500.00 100.00% $1,000.00
     97-70220 COMPUTER - SOFTWARE SUPPORT $0.00 $26,000.00 $26,000.00 100.00% $4,200.00 $34,700.00 $30,500.00 87.90% $34,920.00
     97-70240 COMPUTER - TRAINING $0.00 $0.00 $0.00 0.00% $0.00 $4,000.00 $4,000.00 100.00% $4,000.00
     97-70300 TELEPHONE $2,499.70 $2,820.00 $320.30 11.36% $4,934.34 $5,640.00 $705.66 12.51% $11,300.00
     97-71100 EQUIPMENT - GENERAL $475.00 $0.00 ($475.00) 0.00% $797.39 $1,000.00 $202.61 20.26% $2,000.00
     97-71200 EQUIPMENT - COMPUTER $961.48 $0.00 ($961.48) 0.00% $961.48 $9,000.00 $8,038.52 89.32% $10,000.00
     97-72100 CLEANING SERVICES $166,352.22 $169,679.25 $3,327.03 1.96% $277,253.70 $336,032.25 $58,778.55 17.49% $674,845.00
     97-72110 CLEANING SUPPLIES $10,677.39 $7,217.77 ($3,459.62) (47.93%) $15,773.50 $20,886.88 $5,113.38 24.48% $45,000.00
     97-72200 HSG REPAIR & MAINT. - MISCELLANEOUS $35,634.79 $8,108.10 ($27,526.69) (339.50%) $61,306.37 $23,695.82 ($37,610.55) (158.72%) $45,000.00 2
     97-72210 HSG REPAIR & MAINT.- TOOLS $523.68 $600.00 $76.32 12.72% $724.85 $2,100.00 $1,375.15 65.48% $3,000.00
     97-72215 HSG REPAIR & MAINT. - LOCKS & KEYS $1,003.87 $500.00 ($503.87) (100.77%) $1,003.87 $3,500.00 $2,496.13 71.32% $5,000.00
     97-72220 HSG REPAIR & MAINT. - LANDSCAPING $0.00 $1,600.00 $1,600.00 100.00% $543.92 $20,800.00 $20,256.08 97.39% $25,000.00
     97-72225 HSG REPAIR & MAINT. - PLUMBING $18,748.16 $3,000.00 ($15,748.16) (524.94%) $21,134.72 $8,500.00 ($12,634.72) (148.64%) $15,000.00 3
     97-72230 HSG REPAIR & MAINT. - FIRE ALARM $15,185.11 $15,000.00 ($185.11) (1.23%) $37,025.53 $47,000.00 $9,974.47 21.22% $70,000.00
     97-72235 HSG REPAIR & MAINT. - AIR HANDLERS $28,053.40 $11,089.86 ($16,963.54) (152.96%) $53,733.16 $21,191.64 ($32,541.52) (153.56%) $45,000.00 4
     97-72240 HSG REPAIR & MAINT. - ELEVATORS $3,646.00 $2,000.00 ($1,646.00) (82.30%) $61,313.19 $52,000.00 ($9,313.19) (17.91%) $55,000.00 5
     97-72245 HSG REPAIR & MAINT. - ELECTRICAL $2,387.16 $4,913.61 $2,526.45 51.42% $22,174.10 $15,212.72 ($6,961.38) (45.76%) $25,000.00 6
     97-72250 HSG REPAIR & MAINT. - PEST CONTROL $1,806.30 $3,875.60 $2,069.30 53.39% $9,136.17 $10,365.04 $1,228.87 11.86% $20,000.00
     97-72255 HSG REPAIR & MAINT. - UNIFORMS $1,491.73 $0.00 ($1,491.73) 0.00% $1,491.73 $3,000.00 $1,508.27 50.28% $3,000.00
     97-72310 HOUSING - VEHICLE GAS $1,354.65 $1,575.03 $220.38 13.99% $3,471.32 $4,168.23 $696.91 16.72% $8,000.00
     97-72320 HOUSING - VEHICLE REPAIR & MAINT. $670.54 $2,969.20 $2,298.66 77.42% $3,144.12 $8,067.95 $4,923.83 61.03% $12,000.00
     97-72400 OPER EXP - HOUSING SUPPLIES $29,938.84 $24,882.95 ($5,055.89) (20.32%) $35,244.80 $59,040.82 $23,796.02 40.30% $101,000.00
     97-72900 RENEWAL & REPLACEMENT $58,864.78 $75,499.51 $16,634.73 22.03% $121,450.30 $165,385.95 $43,935.65 26.57% $325,000.00
     97-72910 CONTINGENCY & IMPROVEMENT EXP $27,485.00 $0.00 ($27,485.00) 0.00% $54,685.00 $200,000.00 $145,315.00 72.66% $200,000.00
     97-73100 DEPREC/AMORT EXPENSE - OFFICE $1,985.16 $1,985.16 $0.00 0.00% $3,970.32 $3,970.32 $0.00 0.00% $7,940.61

Quarter Ending Year to Date



Actual Budget Variance Amt. Variance % Actual to Date Budget to Date Variance Amt. Variance % Budget
 12/31/2023  12/31/2023  12/31/2023  12/31/2023  12/31/2023  12/31/2023  12/31/2023  12/31/2023  6/30/2024 Notes

     97-73205 DEPRECIATION EXP - VILLAGE WEST $95,967.78 $95,967.77 ($0.01) (0.00%) $191,935.56 $191,935.55 ($0.01) (0.00%) $383,871.07
     97-73210 DEPRECIATION EXP - VILLAGE EAST $178,854.69 $171,651.90 ($7,202.79) (4.20%) $357,709.38 $343,303.80 ($14,405.58) (4.20%) $687,152.15
     97-73215 DEPRECIATION EXP - ARGO HALL $62,794.17 $59,963.43 ($2,830.74) (4.72%) $125,588.34 $119,926.86 ($5,661.48) (4.72%) $239,853.73
     97-73220 DEPRECIATION EXP - MARTIN $77,485.08 $77,485.08 $0.00 0.00% $154,970.16 $154,970.16 $0.00 0.00% $309,940.35
     97-73225 DEPRECIATION EXP - PACE HALL $58,564.11 $58,564.11 $0.00 0.00% $117,128.22 $117,128.22 $0.00 0.00% $234,256.43
     97-73230 DEPRECIATION EXP - HERITAGE $123,605.10 $123,055.01 ($550.09) (0.45%) $247,210.20 $246,110.03 ($1,100.17) (0.45%) $492,220.04
     97-73235 DEPRECIATION EXP - PRESIDENTS $167,442.84 $166,947.75 ($495.09) (0.30%) $335,383.88 $334,393.72 ($990.16) (0.30%) $668,289.19
     97-74200 INTEREST EXPENSE - HOUSING $569,693.07 $569,693.07 $0.00 0.00% $462,444.00 $462,444.00 $0.00 0.00% $1,118,300.00
     97-74300 HOUSING - MISC. OPERATING ADMIN FEES $1,755.86 $2,375.58 $619.72 26.09% $3,460.61 $4,763.31 $1,302.70 27.35% $9,000.00
     97-74310 HOUSING - OTHER MISC. OPER EXP $492.27 $1,300.00 $807.73 62.13% $30,263.99 $29,200.00 ($1,063.99) (3.64%) $34,000.00
     97-74315 HOUSING - MEAL PLANS $0.00 $4,113.51 $4,113.51 100.00% $5,400.00 $10,785.79 $5,385.79 49.93% $13,000.00
     97-75005 HOUSING UTILITIES - ELECTRICAL $159,087.86 $249,641.47 $90,553.61 36.27% $406,319.82 $520,374.43 $114,054.61 21.92% $975,000.00 7
     97-75010 HOUSING UTILITIES - GAS $2,017.69 $16,257.65 $14,239.96 87.59% $6,450.02 $23,531.83 $17,081.81 72.59% $55,000.00 7
     97-75015 HOUSING UTILITIES - SEWER $34,424.19 $52,267.22 $17,843.03 34.14% $68,621.42 $85,238.56 $16,617.14 19.49% $167,000.00 7
     97-75020 HOUSING UTILITIES - WATER $607.91 $1,600.00 $992.09 62.01% $1,063.47 $2,650.00 $1,586.53 59.87% $5,500.00 7
     97-75025 HOUSING UTILITIES - GARBAGE $11,501.76 $16,183.95 $4,682.19 28.93% $28,197.90 $33,179.82 $4,981.92 15.01% $65,000.00 7
     97-75030 HOUSING UTILITIES - CABLE $101,711.88 $101,711.88 $0.00 0.00% $203,423.76 $203,423.76 $0.00 0.00% $414,171.00
     97-75100 HOUSING - INSURANCE $3,165.03 $13,900.00 $10,734.97 77.23% $17,773.33 $13,900.00 ($3,873.33) (27.87%) $13,900.00
     97-75110 INSURANCE - BOND $0.00 $81,000.00 $81,000.00 100.00% $0.00 $81,000.00 $81,000.00 100.00% $81,000.00
     97-75115 INSURANCE - AUTOMOBILE $0.00 $0.00 $0.00 0.00% $0.00 $0.00 $0.00 0.00% $22,000.00
     97-75120 INSURANCE - PROPERTY $0.00 $0.00 $0.00 0.00% $86,218.30 $88,000.00 $1,781.70 2.02% $88,000.00
     97-75200 BOND EXPENSES $11,825.00 $13,000.00 $1,175.00 9.04% $11,825.00 $13,000.00 $1,175.00 9.04% $13,000.00
     97-76020 LEGAL FEES $8,677.50 $5,000.00 ($3,677.50) (73.55%) $15,417.50 $20,000.00 $4,582.50 22.91% $20,000.00
     97-76060 PROFESSIONAL SERVICES $5,446.44 $0.00 ($5,446.44) 0.00% $5,446.44 $0.00 ($5,446.44) 0.00% $13,500.00
     97-76110 BANK SERVICE CHARGES $0.00 $506.57 $506.57 100.00% $7.56 $1,711.65 $1,704.09 99.56% $5,000.00
     97-76115 ADMINISTRATIVE FEE - SPIA $1,040.41 $1,535.35 $494.94 32.24% $1,558.59 $2,309.17 $750.58 32.50% $6,000.00
     97-76117 ADMINISTRATIVE FEE - HSG $77,226.76 $58,000.00 ($19,226.76) (33.15%) $60,535.65 $58,000.00 ($2,535.65) (4.37%) $139,687.00
Total Expenses $2,663,211.34 $2,871,662.34 $208,451.00 7.26% $4,612,805.26 $5,254,713.28 $641,908.02 12.22% $10,644,456.57

Notes:
1 OTHER INCOME - HOUSING Income from student fees and damage reimbursement lower than estimated
2 HSG REPAIR & MAINT. - MISCELLANEOUS No single cause, increased cosmetic repairs throughout all buildings
3 HSG REPAIR & MAINT. - PLUMBING No single cause, increased calls for plumbing repairs
4 HSG REPAIR & MAINT. - AIR HANDLERS Loss of on-site HVAC specialist required higher than estimated reliance on vendor services/costs
5 HSG REPAIR & MAINT. - ELEVATORS Loss of power on campus resulted in after hours elevator service calls
6 HSG REPAIR & MAINT. - ELECTRICAL Costs for summer electrical repairs were higher than budgeted
7 UTILITIES - VARIOUS December charges will be expensed in January due to a timing difference

Quarter Ending Year to Date



Prepared by: _________________________________
Reviewed by: _________________________________

6/30/2024 Notes:
Housing Income per Housing Statement of 
Revenue and Expenses 11,411,898.89      
Refunds -                       
Housing Expense per Housing Statement of 
Revenue and Expenses (10,381,389.60)    Total Revenue 11,411,898.89      
  Adjusted Net Income (Loss) 1,030,509.30        

DEPRECIATION EXP--TRUCK 7,940.61
Add: DEPRECIATION EXP--VILLAGE WEST 383,871.07           
  Interest Expense 1,170,201.88        DEPRECIATION EXP--VILLAGE EAST 715,418.76           
  Amortization Expense -                       DEPRECIATION EXP--SOUTHSIDE -                       
  Depreciation Expense 3,067,293.86        DEPRECIATION EXP--MARTIN 309,940.35           
  Back out non-cash adjustment (116,210.92)         DEPRECIATION EXP--ARGO 251,176.68           
  Back out proceeds from insurance DEPRECIATION EXP-- PACE 234,256.43           
  Contingency and Improvement 154,685.00           DEPRECIATION EXP-- HERITAGE 494,420.40           
  Renewals & Replacements 281,064.35           DEPRECIATION EXP-- PRESIDENTS 670,269.56           
  Adjusted Net Revenue 5,587,543.47        Loss on Impairment -                       

Debt Service 2020-2021 OPERATING EXPENSES-PAYROLL 2,288,346.42        
  2005 Bond Principal -                       INTEREST EXPENSE - HOUSING 1,170,201.88        
  2005 Bond Interest AMORTIZATION EXPENSE - HOUSING -                       
  Rev of prior year accrual (96,706.02)           OPERATING EXPENSES- R&M 1,632,276.29        
   Interest Payable 86,620.81            OPERATING EXPENSES-Admin & Gen 407,005.13           
  2009 Bond Principal -                       OPERATING EXPENSES- Utilities 1,609,274.39        
  2009 Bond Interest -                       OPERATING EXPENSES- Insurance 206,991.63           
  2010/2015 Bond Interest -                       OPERATING EXPENSES- Other
  2010/2015 Bond Principal -                       CONSTRUCTION EXP -                       
  2011 Bond Interest -                       
  2011 Bond Principal -                       Total Expenditure 10,381,389.60      
  2015 Bond Interest -                       Net Income 1,030,509.30        
  2015 Bond Principal -                       
  2016A Bond Interest 801,981.26           
  2016A Bond Principal 1,450,000.00        
  2016B Bond Interest 108,363.76           
  2016B Bond Principal 746,000.00           
  2016C Bond Interest 250,127.22           
  2016C Bond Principal 903,469.00           
Less Capitalized Interest -                       
    Total Debt Service 2023-2024 4,249,856.03        

Net Revenue 5,587,543.47        
Total Debt Service 4,249,856.03        
Debt Coverage Ratio# 1.315                   

Bond Covenant Calculation



 

 

 

The following 57 documents are in support of the ac�on item coming before the UWF 
Founda�on, Inc. Audit Budget Commitee and Execu�ve Commitee on Feb. 13, 2024, for 
acceptance, and before the UWF Founda�on Board of Directors on March 20, 2024, for 
ra�fica�on. 

 

 

Fi�h Amendment to the Sublease Agreement: UWF Founda�on, Inc. 
to Remove Substandard Units (Southside Village Residence Halls) from 
the Sublease and Transfer Back to the University of West Florida Board 
of Trustees. 

 

ACTION ITEM: To accept the Fifth Amendment to the Sublease Agreement 
between University of West Florida Board of Trustees and UWF Foundation, Inc.  



Attn: 
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Prepared by, and after recording return, to: 
 
Office of General Counsel  
University of West Florida 
11000 University Parkway, Building 10 
Pensacola, Florida 32514 
 
 

FIFTH AMENDMENT TO SUBLEASE AGREEMENT 
 
 

THIS FIFTH AMENDMENT TO SUBLEASE AGREEMENT (“Amendment No. 5”), is 
made and entered into as of this        day of                , 2024, by and between The University of West  
Florida  Board  of  Trustees  (“Landlord”)  and  the  University  of  West  Florida  Foundation,  Inc. 
(“Tenant”). 
 

WITNESSETH: 
 

WHEREAS, Landlord is authorized to enter this Amendment No. 5 pursuant to Section 
1013.171, Florida Statutes, and Lease Agreement No. 2722 between the State of Florida Board of 
Trustees of the Internal Improvement Trust Fund (the “BTIITF”) and the Board of Regents of the State 
of Florida, dated January 22, 1974, as amended from time to time, and as modified by that certain 
Lease Modification Agreement by and between the BTIITF and the University of West Florida Board 
of Trustees dated as of February, 2007 (the Lease and all amendments collectively referred to herein as 
the “Master Lease”); and 

 
WHEREAS, Landlord (through its predecessors in interest and itself) and Tenant previously 

entered into a Sublease Agreement dated as of September 1, 1998 (the “Original Sublease”), as 
amended by that certain First Amendment to Sublease Agreement dated as of October 1, 1999, that 
certain Second Amendment to Sublease Agreement dated as of August 1, 2002, that certain Third 
Amendment to Sublease dated as of April 1, 2009, and that certain Fourth Amendment to Sublease 
dated September 27, 2018 (the Original Sublease and all amendments collectively referred to herein as 
the “Foundation Sublease”); and 

 
WHEREAS, Tenant has caused to be constructed certain student housing facilities that are 

operated and maintained as the Student Housing System for the University of West Florida; and 
 

WHEREAS, the parties desire to remove from the Student Housing System for the University of 
West Florida and from the Foundation Sublease each of the remaining “Southside Village Resident Hall” 
housing units and related real property known as UWF Buildings 26, 27, 28, 29, 30, 31, 33, 34, and 35, 
which are part of the Student Housing System for the University of West Florida. 
 

NOW, THEREFORE, for and in consideration of the terms hereinafter set forth and other good 
and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the parties agree 
as follows: 
 
1. PROPERTY DEFINITION CHANGE.  The real property and related improvements described on 
Exhibit A, attached hereto and incorporated herein by reference, are hereby removed from the defined 
term “Property” in the Foundation Sublease. 
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2. RATIFICATION. Except as modified hereby, all terms, covenants and conditions of the 
Foundation Sublease shall remain in full force and effect and are hereby ratified and affirmed. 
 
3. CONFLICT. In the event of a conflict between the terms of this Amendment No. 5 and the 
Foundation Sublease, the terms of this Amendment No. 5 shall control. 
 
4. CAPITALIZED TERMS. All capitalized terms used herein but not expressly defined herein shall 
have the meaning ascribed thereto in the Foundation Sublease. 
 
 

[Signatures on Following Page] 
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment No. 5 the day and year 
first written above.  
 
Signed, Sealed, and Delivered in Our 
Presence as witnesses: 
 
_________________________________ 
Printed Name: _____________________ 
Address: __________________________ 
 
_________________________________ 
Printed Name: _____________________ 
Address: __________________________ 
 

LANDLORD: 
 
The University of West Florida Board of 
Trustees 
 
By: _______________________________ 
Name: _____________________________ 
Title: Chair 

_________________________________ 
Printed Name: _____________________ 
Address: __________________________ 
 
 
_________________________________ 
Printed Name: _____________________ 
Address: __________________________ 

TENANT: 
 
University of West Florida Foundation, Inc. 
By: _______________________________ 
Name: _____________________________ 
Title: President 
 

 
STATE OF FLORIDA 
COUNTY OF ESCAMBIA 
 
 The foregoing instrument was acknowledged before me this _____ day of _____________, 
2024, by ________________________, in the capacity as Chair of The University of West Florida 
Board of Trustees, who is (____) personally known to me or who (____) produced 
________________________ as identification.  
 
(SEAL)      _________________________________ 
       Notary Public, State of Florida 
       Name:____________________________ 
       My Commission Expires: ____________ 
       My Commission Number:  ____________ 
STATE OF FLORIDA 
COUNTY OF ESCAMBIA 
 
 The foregoing instrument was acknowledged before me this _____ day of _____________, 
2024, by ________________________, in his capacity as President of The University of West Florida 
Foundation, Inc., who is (____) personally known to me or who (____) produced 
________________________ as identification.  
 
(SEAL)      _________________________________ 
       Notary Public, State of Florida 
       Name:____________________________ 
       My Commission Expires: ____________ 
       My Commission Number: ____________
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Exhibit A 

CONSOLIDATED DESCRIPTIONS 
 
Southside Dorms 26, 27, 28, 29, 30, 31 
Parcel 8 
 
A portion of Sections 25 and 27; T-1-N, R-30-W, Escambia County, Florida; being more 
particularly described as follows: 
 
COMMENCE at a Concrete Monument at the Northwest corner of Autumn Chase Subdivision as 
recorded in Plat Book 10 at page 93 of the Public records of said County also being the most 
Southern Southwest corner of the University of West Florida Property; THENCE South 81 
degrees 44 minutes 58 seconds East, and along the south Boundary line of University of West 
Florida a distance of 2310.63 feet to a F.D.O.T. capped Iron Rod on the west line of University 
Parkway (a 100’ R/W); THENCE North 15 degrees 16 minutes 18 seconds East, a distance of 
2467.49 feet to a capped iron rod L.B. #6783 and PLACE OF BEGINNING; THENCE North 49 
degrees 55 minutes 13 seconds East, a distance of 98.88 feet to a CIR; THENCE North 34 degrees 
30 minutes 39 seconds West, a distance of 162.54 feet to a capped iron rod L.B. #6783; THENCE 
North 54 degrees 57 minutes 29 seconds East, a distance of 79.65 feet to a capped iron rod L.B. 
#6783; THENCE South 35 degrees 01 minutes 01 seconds East, a distance of 60.88 feet to a 
capped iron rod L.B. #6783; THENCE North 52 degrees 15 minutes 29 seconds East, a distance 
of 98.28 feet to a capped iron rod L.B. #6783; THENCE North 33 degrees 56 minutes 39 seconds 
West, a distance of 115.19 feet to a capped iron rod L.B. #6783; THENCE North 55 degrees 28 
minutes 43 seconds East, a distance of 50.53 feet to a capped iron rod L.B. #6783; THENCE 
North 36 degrees 01 minutes 16 seconds West, a distance of 108.90 feet to a capped iron rod L.B. 
#6783; THENCE South 55 degrees 22 minutes 40 seconds West, a distance of 106.78 feet to a 
capped iron rod L.B. #6783; THENCE North 34 degrees 40 minutes 12 seconds West, a distance 
of 43.51 feet to a capped iron rod L.B. #6783; THENCE South 54 degrees 51 minutes 43 seconds 
West, a distance of 97.02 feet to a capped iron rod L.B. #6783; THENCE South 32 degrees 54 
minutes 57 seconds East, a distance of 110.88 feet to a capped iron rod L.B. #6783; THENCE 
South 55 degrees 04 minutes 51 seconds West, a distance of 71.41 feet to a capped iron rod L.B. 
#6783; THENCE South 35 degrees 08 minutes 04 seconds East, a distance of 58.20 feet to a 
capped iron rod L.B. #6783; THENCE South 56 degrees 01 minutes 48 seconds West, a distance 
of 101.03 feet to a capped iron rod L.B. #6783; THENCE South 34 degrees 47 minutes 12 seconds 
East, a distance of 103.02 feet to a capped iron rod L.B. #6783; THENCE North 54 degrees 49 
minutes 41 seconds East, a distance of 50.94 feet to a capped iron rod L.B. #6783; THENCE 
South 35 degrees 26 minutes 59 seconds East, a distance of 112.84 feet to the PLACE OF 
ENDING, containing 1.6811 acres more or less. 
 
Southside Dorms 33, 34, 35 
Parcel 9 
 
A portion of Section 25; T-1-N; R-30-W, Escambia County, Florida being more particularly 
described as follows: 
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COMMENCE at a Concrete Monument at the Northwest corner of Autumn Chase Subdivision as 
recorded in Plat Book 10 at page 93 of the Public records of said County also being the most 
Southern Southwest corner of the University of West Florida Property; THENCE South 81 
degrees 44 minutes 58 seconds East, and along the South Boundary Line of University of West 
Florida a distance of 2310.63 feet to a F.D.O.T. capped Iron Rod on the West line of University 
Parkway (a 100’ R/W); THENCE North 9 degrees 57 minutes 07 seconds East, a distance of 
3245.41 feet to a capped iron rod L.B. #6783 and PLACE OF BEGINNING; THENCE North 39 
degrees 10 minutes 07 seconds West, a distance of 98.59 feet to a capped iron rod L.B. #6783; 
THENCE South 53 degrees 06 minutes 13 seconds West, a distance of 115.10 feet to a capped 
iron rod L.B. #6783; THENCE North 33 degrees 49 minutes 36 seconds West, a distance of 51.55 
feet to a capped iron rod L.B. #6783; THENCE South 54 degrees 35 minutes 08 seconds West, a 
distance of 101.55 feet to a capped iron rod L.B. # 6783; THENCE South 34 degrees 47 minutes 
00 seconds East, a distance of 108.91 feet to a capped iron rod L.B. #6783; THENCE South 56 
degrees 04 minutes 50 seconds West, a distance of 44.17 feet to a capped iron rod L.B. #6783; 
THENCE South 33 degrees 26 minutes 37 seconds East, a distance of 93.26 feet to a capped iron 
rod L.B. #6783; THENCE North 55 degrees 23 minutes 43 seconds East, a distance of 96.72 feet 
to a capped iron rod L.B. #6783; THENCE North 35 degrees 07 minutes 20 seconds West, a 
distance of 50.59 feet to a capped iron rod L.B. #6783; THENCE North 52 degrees 59 minutes 58 
seconds East, a distance of 173.30 feet to the PLACE OF ENDING, containing 0.7741 acres more 
or less. 



Southsides to be 
Demolished

Remaining 
Southsides

Southsides 2018
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https://dory.escambiaclerk.com/LandmarkWeb1.4.6.134/search/index?theme=.blue&section=searchCriteriaName&quickSearchSelection=# 34/50



2/15/23, 2:23 PM Landmark Web Official Records Search

https://dory.escambiaclerk.com/LandmarkWeb1.4.6.134/search/index?theme=.blue&section=searchCriteriaName&quickSearchSelection=# 35/50



2/15/23, 2:23 PM Landmark Web Official Records Search

https://dory.escambiaclerk.com/LandmarkWeb1.4.6.134/search/index?theme=.blue&section=searchCriteriaName&quickSearchSelection=# 36/50



2/15/23, 2:23 PM Landmark Web Official Records Search

https://dory.escambiaclerk.com/LandmarkWeb1.4.6.134/search/index?theme=.blue&section=searchCriteriaName&quickSearchSelection=# 37/50



2/15/23, 2:23 PM Landmark Web Official Records Search

https://dory.escambiaclerk.com/LandmarkWeb1.4.6.134/search/index?theme=.blue&section=searchCriteriaName&quickSearchSelection=# 38/50



2/15/23, 2:23 PM Landmark Web Official Records Search

https://dory.escambiaclerk.com/LandmarkWeb1.4.6.134/search/index?theme=.blue&section=searchCriteriaName&quickSearchSelection=# 39/50



2/15/23, 2:23 PM Landmark Web Official Records Search

https://dory.escambiaclerk.com/LandmarkWeb1.4.6.134/search/index?theme=.blue&section=searchCriteriaName&quickSearchSelection=# 40/50



2/15/23, 2:23 PM Landmark Web Official Records Search

https://dory.escambiaclerk.com/LandmarkWeb1.4.6.134/search/index?theme=.blue&section=searchCriteriaName&quickSearchSelection=# 41/50



2/15/23, 2:23 PM Landmark Web Official Records Search

https://dory.escambiaclerk.com/LandmarkWeb1.4.6.134/search/index?theme=.blue&section=searchCriteriaName&quickSearchSelection=# 42/50



2/15/23, 2:23 PM Landmark Web Official Records Search

https://dory.escambiaclerk.com/LandmarkWeb1.4.6.134/search/index?theme=.blue&section=searchCriteriaName&quickSearchSelection=# 43/50



2/15/23, 2:23 PM Landmark Web Official Records Search

https://dory.escambiaclerk.com/LandmarkWeb1.4.6.134/search/index?theme=.blue&section=searchCriteriaName&quickSearchSelection=# 44/50



2/15/23, 2:23 PM Landmark Web Official Records Search

https://dory.escambiaclerk.com/LandmarkWeb1.4.6.134/search/index?theme=.blue&section=searchCriteriaName&quickSearchSelection=# 45/50



2/15/23, 2:23 PM Landmark Web Official Records Search

https://dory.escambiaclerk.com/LandmarkWeb1.4.6.134/search/index?theme=.blue&section=searchCriteriaName&quickSearchSelection=# 46/50



2/15/23, 2:23 PM Landmark Web Official Records Search

https://dory.escambiaclerk.com/LandmarkWeb1.4.6.134/search/index?theme=.blue&section=searchCriteriaName&quickSearchSelection=# 47/50



2/15/23, 2:23 PM Landmark Web Official Records Search

https://dory.escambiaclerk.com/LandmarkWeb1.4.6.134/search/index?theme=.blue&section=searchCriteriaName&quickSearchSelection=# 48/50



2/15/23, 2:23 PM Landmark Web Official Records Search

https://dory.escambiaclerk.com/LandmarkWeb1.4.6.134/search/index?theme=.blue&section=searchCriteriaName&quickSearchSelection=# 49/50



2/15/23, 2:23 PM Landmark Web Official Records Search

https://dory.escambiaclerk.com/LandmarkWeb1.4.6.134/search/index?theme=.blue&section=searchCriteriaName&quickSearchSelection=# 50/50



Actual 
Other Program Student HSG  Expenses  Budget 

Scholarship  Services System Fundraising General & Admin 12/31/2023 12/31/2023 Variance % Unspent
     Operating Budget

               Advancement Services $0.00 $0.00 $0.00 $0.00 $462.82 $462.82 $13,650.00 $13,187.18 96.61%

               Alumni Relations $0.00 $0.00 $0.00 $0.00 $74,152.92 $74,152.92 $74,325.00 $172.08 0.23%

               Board of Directors $0.00 $0.00 $0.00 $0.00 $12,405.35 $12,405.35 $18,649.98 $6,244.63 33.48%

               Development $4,971.20 $0.00 $0.00 $437,607.67 $0.00 $442,578.87 $443,526.24 $947.37 0.21%

               Foundation $0.00 $0.00 $0.00 $0.00 $287,775.07 $287,775.07 $354,489.24 $66,714.17 18.82%

          Total Adv. Division Lines $4,971.20 $0.00 $0.00 $437,607.67 $374,796.16 $817,375.03 $904,640.46 $87,265.43 9.65%

               Executive $0.00 $0.00 $0.00 $0.00 $103,407.01 $103,407.01 $115,102.98 $11,695.97 10.16%

          Total $0.00 $0.00 $0.00 $0.00 $103,407.01 $103,407.01 $115,102.98 $11,695.97 10.16%

     Total of Operating Budget $4,971.20 $0.00 $0.00 $437,607.67 $478,203.17 $920,782.04 $1,019,743.44 $98,961.40 19.85%

     Non‐Endowed Budget

               Non‐Endowed Budget $0.00 $434,196.72 $0.00 $0.00 $55,199.06 $489,395.78 $505,999.92 $16,604.14 3.28%

     Total Non‐Endowed Budget $0.00 $434,196.72 $0.00 $0.00 $55,199.06 $489,395.78 $505,999.92 $16,604.14 3.28%

     Other Areas

               Administrative Fee $0.00 $158,307.45 $0.00 $0.00 $0.00 $158,307.45 $160,000.00 $1,692.55 1.06%

               Housing $0.00 $0.00 $4,612,805.26 $0.00 $0.00 $4,612,805.26 $5,254,713.28 $641,908.02 12.22%

              Other University Accounts $1,254,569.94 $2,973,319.19 $0.00 $37,319.54 $46,550.06 $4,311,758.73 $4,311,758.73 $0.00 0.00%

          Total $1,254,569.94 $3,131,626.64 $4,612,805.26 $37,319.54 $46,550.06 $9,082,871.44 $9,726,472.01 $643,600.57 6.62%

     Total Other Areas $1,254,569.94 $3,131,626.64 $4,612,805.26 $37,319.54 $46,550.06 $9,082,871.44 $9,726,472.01 $643,600.57 6.62%

Grand Total $1,259,541.14 $3,565,823.36 $4,612,805.26 $474,927.21 $579,952.29 $10,493,049.26 $11,252,215.37 $759,166.11 6.75%

University of West Florida Foundation
A COMPONENT UNIT OF THE UNIVERSITY OF WEST FLORIDA

BUDGETED STATEMENT OF FUNCTIONAL EXPENSES



Carried Forward Funds
2023 Carry Forward 260,164.73$           
Unspent Prior Year FY 22/23 98,760.29                
Total Carried Forward Budget 358,925.02              

Expensed During 23/24
Market Study and Concept Design 77,000.00                

Total FY 23/24 Expenses to Date 77,000.00                

Net FY 23/24 Activity 281,925.02              

Net Carry Forward  FY 23/24 281,925.02$           

The University of West Florida Foundation, Inc.
Prior Years Unspent Budget Report

As of December 31, 2023

Unspent Division of Advancement Lines



Board of Directors 
FY24 Reappointments, Appointments and Roll Off Status 

Updated February 2, 2024 

Eligible for Reappointments to start July 1, 2024: 

Chad Henderson                      Board appointment 2nd Full 4-year term (7/01/24 - 6/30/2028) 
Chris Roney Board appointment 2nd Full 4-year term (7/01/24 - 6/30/2028) 

  (Chris fulfilled a three-year partial term prior to his 1st four-year term) 
Gerald Adcox Presidential appt. 2nd Full 4-year term (7/01/24 - 6/30/2028) 
Darrell Gooden Presidential appt. 2nd Full 4-year term (7/01/24 - 6/30/2028) 
Cyndi Warren Presidential appt. 1st Full 4-year term (7/01/24 - 6/30/2028) 

  (Cyndi fulfilled a two-year partial term prior to beginning her first four-year term) 

To be approved by UWFF Board at full board meeting on June 12, 2024, and BOT Board at Full Board Meeting June 
20, 2024. 

____________________________________________________________________________ 

Nominations needed for the board positions are listed below. 

New Board of Director Appointments to start July 1, 2024, to fill (rolling off/vacancy): 

1-Open (roll off) Board Elected Appointment Four-year term: 7/1/2024 – 6/30/2028 
2-Vacancy Board Elected Appointment Partial term (3yr):  7/1/2024 – 6/30/2027 
3-Open* UWF Alumni Assoc. Appt. Four-year term:  7/1/2024 – 6/30/2028 
4-Open (roll off) Pres. Elected Appointment Four-year term: 7/1/2024 – 6/30/2028 
5-Open (roll off) Pres. Elected Appointment Four-year term: 7/1/2024 – 6/30/2028 
6-Open (CH resigning) Board Elected Appt. Four-year term: 7/1/2024 – 6/30/2027 

*James Hosman changes to ex officio 7/01/2024 as IPC until two-year term is completed:
6/30/2026.

To be approved by UWFF Board on June 12, 2024, and BOT Board at Full Board Meeting June 20, 2024. 

_____________________________________________________________________________ 

2024 Foundation Fellow Appointment:  

Nomination received from IPC Jason Crawford for a former Foundation Board member who 

served on the board from 2009 - 2021. 

Uwffoundation:\FOUNDATION -Board Stuff\FBOD – BOARD MEMBERSHIP\Reappt & Appt list for FY24_ 02.01.2024 



 
 

 
 
 
 

UWF Upcoming Events 
Presented to UWF Foundation Board of Directors 

 
 
February 8, 2024 - Men’s Basketball Student-Athlete Reunion 

February 16th - UWF Alumni Night at the Pensacola Ice Flyers game 

February 17, 2024 - Women’s Basketball Student-Athlete Reunion and recognition of the 2013 
GSC Championship team 

 
March 2, 2024 – Sat. 9AM to Noon: UWF Arbor Day Market - Tree Giveaway (up to 2/family 
while supplies last), Kid’s Color Page Activity, Long Leaf Pine Tour on UWF Campus 

 
March 7, 2024 - WUWF presents RadioLive, 6pm at the Museum of Commerce (tickets at 
radiolive.org) 

 
March 15, 2024 - Spring Recipient/Donor Event, 12-2 pm - Location TBD 

March 16 - 24, 2024 - UWF Alumni Travel - Northern Italy and Its Lakes 

March 18 - 22, 2024 - WUWF Spring Fundraising Campaign 

April 4, 2024 - WUWF presents RadioLive, 6pm at the Museum of Commerce 
 
April 11, 2024 - Here for Good Campaign Gala at the UWF Field House - 5:30 p.m. 

 
April 12, 2024- UWF Football Golf Tournament- Stonebrook CC 

 

Founders Week April 14-18 (uwf.edu/foundersweek) 
 
April 15, 2024 - Paint UWF Blue and Green (both campuses) 

 

April 16, 2024 - Alumni Day of Service, Pensacola; TBD - Emerald Coast Day of Service 

April 17, 2024 - UKCOH Anatamoge Lab Grand Opening from 4:30-6:30pm 

April 18, 2024 - UWF Day of Giving, Argo Pantry Food Fight, Argonaut Athletic Club “Argies” 
Donor Dinner, Office of Undergraduate Research Scholars Symposium, Alumni Grad Celebration 



         Approved by FBOD on June 14, 2023              Updated 02/02/2024 - gsb 
          
 

                         
 
 
 

UWF FOUNDATION BOARD OF DIRECTORS MEETING SCHEDULE: FY 2023 – 2024  
 

 
Aug. 31, 2023 – Thurs.  
       

 
Investment Committee 
Audit Budget Committee 
Executive Committee 
 

 
9:30 a.m. – 12 p.m. 
2:00 p.m. – 3:15 p.m. 
3:30 p.m. – 5:00 p.m. 

 
UWF Historic Trust 
Bowden Bldg. 120 Church St. 
Classroom #1 

 
Sept. 13, 2023 – Wed.  

 
Full Board Meeting 
 

 
3:30 p.m. – 5:00 p.m. 

UWF Historic Trust 
Bowden Bldg. 120 Church St. 
Classroom #1 

 
Nov. 14, 2023 – Tues. 
 
 

 
Investment Committee 
Nominating Committee 
Audit Budget Committee 
Executive Committee 

 
9:30 a.m. – 12:00 p.m. 
1:00 p.m. – 1:45 p.m. 
2:00 p.m. – 3:15 p.m. 
3:30 p.m. – 5:00 p.m.. 

 
UWF Historic Trust 
Bowden Bldg. 120 Church St. 
Classroom #1 
 
 

 
Nov. 29, 2023 – Wed. 
 

 
Grant Committee 

 
1:00 p.m. – 2:00 p.m. 

 
Building 12/150, UWF Campus 

 
Dec. 6, 2024 – Wed. 
 

 
Full Board Meeting 
 

 
3:30 p.m. – 5:00 p.m. 

UWF Historic Trust 
Bowden Bldg. 120 Church St. 
Classroom #1 

 
Feb. 13, 2024 – Tues. 
 
 

 
Investment Committee 
Nominating Committee 
Audit Budget Committee 
Executive Committee 

 
9:30 a.m. – 12 p.m. 
1:00 p.m. – 1:45 p.m. 
2:00 p.m. – 3:15 p.m. 
3:30 p.m. – 5:00 p.m. 
 

 
UWF Historic Trust 
Bowden Bldg. 120 Church St. 
Classroom #1 
 

 
April 17, 2024 – Wed. 
 

 
Grant Committee 

 
1:30 p.m. – 2:30 p.m. 

 
Via Zoom Link 

 
March 20, 2024 – Wed. 

 
Full Board Meeting 
 

 
3:30 p.m. – 5:00 p.m. 

UWF Historic Trust 
Bowden Bldg. 120 Church St. 
Classroom #1 

 
May 14, 2024 – Tues. 
       

 
Investment Committee 
Nominating Committee 
Audit Budget Committee 
Executive Committee 
 

 
9:30 a.m. – 12 p.m. 
1:00 p.m. – 1:45 p.m. 
2:00 p.m. – 3:15 p.m. 
3:30 p.m. – 5:00 p.m. 

 
UWF Historic Trust 
Bowden Bldg. 120 Church St. 
Classroom #1 

 
June 12, 2024 – Wed. 
 

 
Full Board Meeting 
 

 
3:30 p.m. – 5:00 p.m. 

UWF Historic Trust 
Bowden Bldg. 120 Church St. 
Classroom #1 

 
Annual University Events Attended by the Board 
UWF Home Football Games and President’s Tailgates, President’s State of the University Address (Sept.) 
UWF President’s Holiday Fest – Downtown, December 6 
Capital Campaign Launch Event/Donor Recognition, UWF Fieldhouse, April 11, 2024, 5:30 – 8:30 p.m. 
UWF FBOD Annual Kickoff Event – scheduled within the first two months of the fiscal year, July - September 
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