
Executive Committee Meeting of the 
UWF Foundation, Inc. Board of Directors 

February 21, 2019 
FPAN Building, 2nd Floor 

3:30 p.m. – 5:00 p.m. 
 

Agenda 
 

I. Opening Remarks / Announcements    Gail Dorsey 
II. Officer Reports 

a. Call to order / Agenda      Gail Dorsey 
b. Roll Call / Quorum / Approval of Minutes*   Richard Peterson 

 
III. Information Reports 

a. University Update      Martha Saunders 
b. Advancement Report      Howard Reddy 
c. CFO Report       Daniel Lucas  

 
IV. Committee Reports 

a. Investment       Jason Crawford 
• Performance Report 
• Committee Actions, if any* 

 
b. Audit / Budget       David Hightower 

• Budget & Financial Reports  
• Review Spending Policy*  

 
c. Nominating        Gordon Sprague 

• Potential Board Member & Officers* 
     
V. Other Business 

        Dan Lucas 
     

VI. Adjourn 
 
* Denotes possible action items. 
 

To attend via conference call or to file a proxy, please contact Geri Battist (474-3306) or Daniel Lucas 
(474-3380) at least 3 business days prior to the meeting.  

 
Please RSVP to Geri Battist at 

474-3306 or gbattist@uwf.edu 
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UWF FOUNDATION, INC. 
EXECUTIVE COMMITTEE MEETING 

Florida Public Archaeology Network Classroom 
November 16, 2018, Minutes 

 
Members Present:  Chair Mrs. Gail Dorsey, President Martha Saunders, Mr. Brett Barrow, Mr. 
Gordon Sprague, Mr. Jason Crawford, Mr. Richard Peterson and Mr. David Hightower. 
 
Staff: Mr. Howard Reddy, Mr. Dan Lucas, Ms. E. Jan Butts and Ms. Claire Stewart 
 
Guests: Mrs. Geri Battist 
 
Call to Order: Mrs. Dorsey called the meeting to order at 3:30 p.m. Staff confirmed a quorum.  
 
Minutes: The committee members reviewed the minutes of the August 30, 2018, meeting. Mr. 
Sprague made a motion to accept the minutes as presented. Mr. Hightower seconded the 
motion, and the motion carried with all voting in favor. 
 
University Update: Dr. Saunders provided a university update.  The University of West Florida 
(“University”) has partnered with the Institute for Human and Machine Cognition to develop a 
doctoral program in intelligent systems and robotics.  The program will be the first of its kind in 
Florida.  The University also welcomed its second consecutive class of National Merit Finalist, for 
seven students enrolled to date. The UWF Women’s Soccer team participated in the NCAA 
Division II soccer tournament.  The Argos finish their season with an overall record of 20-1.    
Hurricane Michael adversely affected approximately 2,100 students in the Panhandle area; 150 
students withdrawing from enrollment.  The University is assisting affected students with offering 
late-term courses and other support.  The Legislature continues its scrutiny of Direct Support 
Organizations (“DSO”) reviewing recent construction expenditures and analyzing balances held 
in carry forward funds.  The legislature denied an $8 million budget request for roof repairs. The 
Board of Governors (“BOG”) has enacted new thresholds for performance-based metrics.  The 
University closely monitors its performance.  
 
Advancement Report: Mr. Reddy shared advancement highlights including recent gifts to UWF 
Archeology Goggin Luna Fund, Pat & Hal Marcus Excellence Endowment Scholarship, Best 
Robotics, Health Sciences and the newly established Athletic Band.   The University announced a 
major gift to name University Park Center - The Darrell Gooden Center.  This gift is in honor of 
UWF alumnus Darrell Gooden and his wife Debbie Gooden.  The Godden’s’ gifts, including a 
planned gift, provides funds for scholarships and athletic facility purchases.   For this fiscal year, 
total cash, new pledges and planned gifts to the University total $2,265,047.   The Donor 
Recognition Dinner was held on November 15, 2018 at Sanders Beach Community Center and 
the UWF Holiday Fest will be held on December 11th at the Pensacola Historic Village – a family-
friendly event offering a festive Victorian evening.  Mr. Reddy encouraged everyone to attend. 
 
CFO’s Report: Mr. Lucas presented the CFO’s Report.  Discussions between the Board of Trustees 
and DSO are occurring about establishing expenditure thresholds for obtaining prior approval.   
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The recent changes in Florida statute has necessitated an upcoming change in accounting 
standards from FASB to GASB.  Staff are preparing for this change by attending seminars and 
participating in other training sessions.   
 
Investment Committee:  Mr. Crawford provided a report about the Investment Manager 
Breakfast and third quarter 2018 investment pool performance.  On November 16, 2018, UWF 
Foundation hosted the first Investment Manager Breakfast.  Todd Jordan, Director of 
Investments of Herbert Management Company was the guest speaker.  The meeting had over 28 
attendees, including donors, real estate investors and community supporters.   The meeting was 
well received with another to following next year. 
 
The investment pool with cash and property was valued at $97,602,359 as of September 30, 
2018. The investment pool (less cash reserves) was valued at $92,776,293.  Returns for the fiscal 
quarter to date are 2.33% compared to the balanced index of 2.41%.  Returns for the fiscal year 
to date are 3.91% compared to the balanced index of 3.31%.  Returns for the month of October 
were volatile with a rebound in November.  Four money managers are on cautionary status: Eagle 
Capital, Dodge & Cox, DFA Emerging Markets and William Blair.  Ben Zack with Ironwood 
International Ltd. presented their strategy and performance as a manager for the Foundation 
since March 2005.  The committee reviewed the asset current asset allocation and investment 
policy objective.   
 
The committee considered the current spending allocation rate and made a decision to maintain 
the spending allocation rate at 4%.  Mr. Crawford made a motion to accept the spending 
allocation rate.  Mr. Hightower seconded the motion, and the motion carried with all voting in 
favor.   The committee reviewed recommendations for updating the planned giving policy.  Mr. 
Crawford made a motion to accept the expanded asset allocation parameters for various fund 
types.  Mr. Hightower seconded the motion, and the motion carried with all voting in favor. 
 
Audit Budget Committee: Mr. Lucas presented the Audit Budget Committee report. The 
committee reviewed the Foundation’s operating budget for the quarter ending September 30, 
2018.  No significant variances were noted.  The committee also reviewed the housing budget, 
noting revenues were down from budget with correlating decrease in expenses. Fall’s occupancy 
rate of 84% is below budget.  The marketing effects of recent improvements will not be realized 
until next fiscal year.  The committee discussed the reasons for the occupancy decline, increased 
competition and the benefits of expanding single room availability.  
 
Nominating Committee: Mr. Sprague presented the Nominating Committee report.   The 
Foundation Board has three positions to fill and all three are eligible for reappointment.  There 
is one presidential position to fill.  The outgoing member is not eligible for reappointment.  Mr. 
Sprague mentioned that the Alumni Board also has a vacancy.  The committee discussed new 
opportunities for providing Board members overviews of BOD expectations, resources and 
community engagement.   
 
There being no further business, the meeting was adjourned at 5:00 p.m. 
 



Investment Policy - Excerpt 

 

Investment Objective: 

The objectives of the assets are the enhancement of capital and real purchasing power while limiting 
exposure to risk of loss. Real purchasing power or real rate of return will be defined as returns in excess 
of inflation as defined by Consumer Price Index. At a minimum, long-term rates of return should be 
equal to an amount sufficient to maintain the purchasing power of these assets and provide necessary 
capital to fund the foundation’s allocation policy. Maintaining the real purchasing power of the 
Endowment, the portfolio’s return would need to be equal to or greater than the instituted spending 
policy plus the current rate of inflation. As such, the desired minimum rate of return is equal to the 
Consumer Price Index (CPI) plus 400 basis points (4%) on an annualized basis. The spending from an 
endowment should be established with consideration to today’s beneficiaries in addition to future 
beneficiaries. Neither generation should receive a greater benefit from the endowment at the expense 
of the other. Details regarding the foundation’s spending and allocation policy are found in a separate 
document outside this investment policy statement titled “Endowment Allocations and Administrative 
Fees Policy”. 

 

 In light of this return requirement, the portfolio should be constructed using a total return approach 
with a significant portion of the funds invested to seek growth of principal over time. The assets are to 
be invested for the long term, and a higher short-term volatility in these assets is to be expected and 
accepted 

 

The average CPI for the last 10 years is 2.0% 

The current spending rate to the departments is 4.0% 

The currently the administrative fee is 1.70% 

 

 

Thus 2.0%+4.0%+1.7% =  

A Target Portfolio Rate of Return Equal to 7.7% 

 



C:\Users\gbattist\Downloads\Earnings vs Expenses 12.31.18

The University of West Florida Foundation, Inc.
Earnings vs Expenses Obligated

As of December 31, 2018
 

Investment Earnings 9/30/2018 12/31/18 To Date
Interest Income 21,441.96$           24,148.23$           45,590.19$                          
Dividend Income 233,603.47           649,101.02           882,704.49                          
Realized Gain/Loss 3,176,980.43        1,648,431.68        4,825,412.11                      
Unrealized Gain/Loss (1,147,538.25)      (11,180,414.91)    (12,327,953.16)                   
Rental Income -                         -                                        

Other Charges & Fees (1,341.57)              (934.00)                 (2,275.57)                             
Investment Fees (36,726.23)            (35,137.81)            (71,864.04)                           
Consultant Fees (22,869.66)            (23,194.07)            (46,063.73)                           

Total 2,223,550.15$      (8,917,999.86)$    -$                       -$                       (6,694,449.71)$                   

Expenses Obligated

Spending Rate     @ 4.00%
FY 18/19

Spending Rate     @ 
4.00%

FY 17/18

Spending Rate     @ 
4.00%

FY 16/17

Spending Rate     @ 
4.00%

FY 15/16

Spending Rate     @ 
4.00%

FY 14/15
Investment Earnings  $                  (6,694,449.71)  $     6,829,701.07  $   10,473,662.14  $    (2,061,514.57)  $     1,869,144.65 

Dept. Allocated Spending 2,606,226.38                      2,451,182.84        2,218,141.35        2,169,804.07        2,061,362.98        
Operating Budget 1,366,719.00                      1,333,148.00        1,298,107.00        1,249,987.00        1,195,873.00        
Non-Endowed Budget 591,000.00                          511,000.00           473,000.00           429,000.00           393,000.00           

Total Committed Expenses 4,563,945.38                      4,295,330.84        3,989,248.35        3,848,791.07        3,650,235.98        

Income Versus Expenses (11,258,395.09)$                 2,534,370.23$      6,484,413.79$      (5,910,305.64)$    (1,781,091.33)$    



Other UWF Foundation Assets

Charitable Gift Annuity

Definition:  A charitable gift annuity enables you to transfer cash or marketable securities to the charitable  
organization issuing the gift annuity in exchange for a current income tax deduction and the organization's
promise to make fixed annual payments to you for life.  Annuity payments can begin immediately or can be
deferred to some future date.

Current Assets held by the UWF Foundation as of 12/31/2018:

Cornerstone 2,783,304.53$     

Annuitant 1 -$                       

Annuitant 2 13,389.63$           

Annuitant 3 2,697,499.77$     

Annuitant 4 72,415.12$           

Annuity Commitments as of 6/30/2018:

Commitment Age
Annuitant 1 -$                       Deceased

Annuitant 2 6,421.39$             ** 88 @ 06.30.18

Annuitant 3 1,584,105.68$     ** 92 @ 06.30.18

Annuitant 4 44,390.24$           ** 76 @ 06.30.18

 **6.30.18 FASB Balances adjusted for Annuity Payments; alignment of calculation done by Cornerstone
     fiscal year end.

Insurance
Insurance Commitments as of 6/30/2018 ***

Face Value Cash Value Interest Credit Cost Per Year

Insurant 1 100,000$              42,397.41$         2,782.50$           870.80$              

Insurant 2:  Note (1) 25,000$                25,271.23$         -$                     -$                     

Insurant 3 100,000$              14,411.02$         936.31$              962.14$              

Insurant 4 1,000,000$           221,411.87$       -$                     65,000.00$         

***Numbers represent 6.30.18 balances as information is only supplied at year end from insurance
      companies.

Note (1) - Represents actual claim payout received in August 2018.



University of West Florida Foundation
Income Statement

Housing Budget to Actual for the UWF Foundation Board

Actual Budget Variance Amt. Variance % Actual to Date Budget to Date Variance Amt. Variance % Budget
 12/31/2018  12/31/2018  12/31/2018  12/31/2018  12/31/2018  12/31/2018  12/31/2018  12/31/2018  6/30/2019 Notes

Revenues
     97-42113 INTEREST INCOME - HOUSING $9,158.94 $2,250.00 $6,908.94 307.06% $17,255.41 $7,665.00 $9,590.41 125.12% $14,500.00
     97-42114 INTEREST INCOME - SPIA $28,313.57 $34,320.00 ($6,006.43) (17.50%) $47,248.00 $56,760.00 ($9,512.00) (16.76%) $132,000.00 1
     97-43012 RENTAL INCOME - HOUSING $455,657.03 $487,266.45 ($31,609.42) (6.49%) $4,228,237.84 $4,588,516.93 ($360,279.09) (7.85%) $9,268,907.27 2
     97-44000 CONCESSIONS REVENUE $14,497.28 $17,226.48 ($2,729.20) (15.84%) $19,670.31 $20,636.48 ($966.17) (4.68%) $45,000.00
     97-45000 OTHER INCOME - HOUSING $63,687.23 $32,526.80 $31,160.43 95.80% $107,985.09 $89,822.00 $18,163.09 20.22% $200,000.00
Total Revenues $571,314.05 $573,589.73 ($2,275.68) (0.40%) $4,420,396.65 $4,763,400.41 ($343,003.76) (7.20%) $9,660,407.27

Expenses
     97-51010 SALARIES - FACULTY & STAFF $182,655.08 $243,000.00 $60,344.92 24.83% $341,535.50 $440,000.00 $98,464.50 22.38% $1,020,979.29
     97-51137 OPS - STAFF $150,486.11 $164,055.19 $13,569.08 8.27% $258,419.38 $316,622.07 $58,202.69 18.38% $1,292,519.99
     97-52110 TRAVEL $1,857.26 $6,480.00 $4,622.74 71.34% $2,516.86 $16,480.00 $13,963.14 84.73% $23,690.00
     97-53150 CONCESSION EXP - HOUSING $10,880.44 $13,671.10 $2,790.66 20.41% $25,534.14 $35,998.71 $10,464.57 29.07% $67,618.00
     97-54100 PROFESSIONAL DEVELOPMENT $1,936.00 $1,500.00 ($436.00) (29.07%) $2,886.00 $3,772.00 $886.00 23.49% $6,750.00
     97-54110 MEMBERSHIPS & DUES $270.00 $0.00 ($270.00) 0.00% $270.00 $1,200.00 $930.00 77.50% $1,800.00
     97-55100 RECRUITMENT - TRAVEL $0.00 $0.00 $0.00 0.00% $0.00 $1,500.00 $1,500.00 100.00% $3,000.00
     97-55110 RECRUITMENT - MEALS $117.07 $0.00 ($117.07) 0.00% $199.56 $1,300.00 $1,100.44 84.65% $2,150.00
     97-70100 OFFICE EXPENSES - COPYING $582.53 $1,070.77 $488.24 45.60% $1,342.42 $2,409.06 $1,066.64 44.28% $4,000.00
     97-70110 OFFICE EXPENSES - POSTAGE $33.26 $500.00 $466.74 93.35% $69.76 $800.00 $730.24 91.28% $1,500.00
     97-70120 OFFICE EXPENSES - PRINT/DUPL $302.22 $900.00 $597.78 66.42% $1,517.03 $1,700.00 $182.97 10.76% $3,000.00
     97-70130 OFFICE EXPENSES - MKTG COMM $4,785.49 $6,500.00 $1,714.51 26.38% $4,920.49 $15,000.00 $10,079.51 67.20% $30,000.00
     97-70140 OFFICE SUPPLIES $1,168.79 $1,152.69 ($16.10) (1.40%) $2,509.06 $3,192.67 $683.61 21.41% $6,000.00
     97-70200 COMPUTER SUPPLIES $0.00 $150.00 $150.00 100.00% $0.00 $300.00 $300.00 100.00% $420.00
     97-70220 COMPUTER - SOFTWARE SUPPORT $52,105.75 $51,740.69 ($365.06) (0.71%) $62,025.63 $61,389.40 ($636.23) (1.04%) $83,500.00
     97-70300 TELEPHONE $2,550.11 $3,200.00 $649.89 20.31% $5,287.26 $7,450.00 $2,162.74 29.03% $13,000.00
     97-71100 EQUIPMENT - GENERAL $0.00 $650.00 $650.00 100.00% $139.41 $1,900.00 $1,760.59 92.66% $2,500.00
     97-71200 EQUIPMENT - COMPUTER $0.00 $1,250.00 $1,250.00 100.00% $3,609.29 $5,500.00 $1,890.71 34.38% $8,000.00
     97-72110 CLEANING SUPPLIES $6,183.09 $2,666.36 ($3,516.73) (131.89%) $12,712.91 $9,290.74 ($3,422.17) (36.83%) $20,000.00 3
     97-72200 HSG REPAIR & MAINT. - MISCELLANEOUS $5,341.03 $5,000.00 ($341.03) (6.82%) $8,968.40 $10,800.00 $1,831.60 16.96% $20,000.00
     97-72210 HSG REPAIR & MAINT.- TOOLS $992.26 $500.00 ($492.26) (98.45%) $992.26 $1,500.00 $507.74 33.85% $2,000.00
     97-72215 HSG REPAIR & MAINT. - LOCKS & KEYS $776.02 $500.00 ($276.02) (55.20%) $776.02 $2,600.00 $1,823.98 70.15% $3,600.00
     97-72220 HSG REPAIR & MAINT. - LANDSCAPING $459.97 $2,304.55 $1,844.58 80.04% $1,085.29 $9,782.98 $8,697.69 88.91% $15,000.00
     97-72225 HSG REPAIR & MAINT. - PLUMBING $225.00 $0.00 ($225.00) 0.00% $225.00 $700.00 $475.00 67.86% $1,200.00
     97-72230 HSG REPAIR & MAINT. - FIRE ALARM $573.56 $200.00 ($373.56) (186.78%) $573.56 $400.00 ($173.56) (43.39%) $1,000.00 4
     97-72235 HSG REPAIR & MAINT. - AIR HANDLERS $3,131.62 $2,066.85 ($1,064.77) (51.52%) $5,474.94 $5,723.48 $248.54 4.34% $13,000.00
     97-72240 HSG REPAIR & MAINT. - ELEVATORS $0.00 $0.00 $0.00 0.00% $0.00 $500.00 $500.00 100.00% $1,000.00
     97-72245 HSG REPAIR & MAINT. - ELECTRICAL & HVAC $66.71 $3,301.12 $3,234.41 97.98% $66.71 $5,490.29 $5,423.58 98.78% $10,000.00
     97-72250 HSG REPAIR & MAINT. - PEST CONTROL $15.78 $2,323.11 $2,307.33 99.32% $15.78 $4,234.47 $4,218.69 99.63% $9,000.00
     97-72255 HSG REPAIR & MAINT. - UNIFORMS $0.00 $0.00 $0.00 0.00% $1,723.45 $1,650.00 ($73.45) (4.45%) $3,000.00
     97-72310 HOUSING - VEHICLE GAS $1,209.37 $1,712.61 $503.24 29.38% $2,902.16 $4,468.00 $1,565.84 35.05% $8,000.00
     97-72320 HOUSING - VEHICLE REPAIR & MAINT. $3,624.74 $2,638.14 ($986.60) (37.40%) $6,048.79 $5,406.40 ($642.39) (11.88%) $9,000.00 5
     97-72400 OPER EXP - HOUSING SUPPLIES $5,771.26 $12,630.97 $6,859.71 54.31% $11,648.81 $27,805.60 $16,156.79 58.11% $45,000.00
     97-72900 RENEWAL & REPLACEMENT $316,213.22 $90,950.00 ($225,263.22) (247.68%) $435,476.05 $222,656.50 ($212,819.55) (95.58%) $500,000.00 6
     97-72910 CONTINGENCY & IMPROVEMENT EXP $110,821.70 $108,000.00 ($2,821.70) (2.61%) $314,032.38 $353,000.00 $38,967.62 11.04% $623,199.36
     97-73100 DEPREC/AMORT EXPENSE - OFFICE $1,845.33 $1,845.33 $0.00 0.00% $3,690.66 $3,690.66 $0.00 0.00% $7,381.30
     97-73200 DEPRECIATION EXP - SOUTHSIDE $11,287.97 $18,338.46 $7,050.49 38.45% $30,473.39 $37,523.88 $7,050.49 18.79% $72,506.94
     97-73205 DEPRECIATION EXP - VILLAGE WEST $119,184.96 $76,203.51 ($42,981.45) (56.40%) $195,388.47 $152,407.02 ($42,981.45) (28.20%) $304,813.99 7
     97-73210 DEPRECIATION EXP - VILLAGE EAST $150,275.27 $119,390.82 ($30,884.45) (25.87%) $269,666.09 $238,781.64 ($30,884.45) (12.93%) $477,563.23 7

Quarter Ending Year to Date



Actual Budget Variance Amt. Variance % Actual to Date Budget to Date Variance Amt. Variance % Budget
 12/31/2018  12/31/2018  12/31/2018  12/31/2018  12/31/2018  12/31/2018  12/31/2018  12/31/2018  6/30/2019

     97-73215 DEPRECIATION EXP - ARGO HALL $57,685.37 $52,319.91 ($5,365.46) (10.26%) $110,005.28 $104,639.82 ($5,365.46) (5.13%) $209,279.62 7
     97-73220 DEPRECIATION EXP - MARTIN $83,061.06 $76,972.02 ($6,089.04) (7.91%) $160,033.08 $153,944.04 ($6,089.04) (3.96%) $307,888.11 7
     97-73225 DEPRECIATION EXP - PACE HALL $56,032.26 $50,586.00 ($5,446.26) (10.77%) $106,618.26 $101,172.00 ($5,446.26) (5.38%) $202,344.03 7
     97-73230 DEPRECIATION EXP - HERITAGE $133,993.34 $133,526.88 ($466.46) (0.35%) $267,520.22 $267,053.76 ($466.46) (0.17%) $534,107.46 7
     97-73235 DEPRECIATION EXP - PRESIDENTS $189,378.68 $188,940.93 ($437.75) (0.23%) $378,319.61 $377,881.86 ($437.75) (0.12%) $755,763.68 7
     97-74150 AMORTIZATION EXPENSE - HOUSING $10,467.87 $10,467.87 $0.00 0.00% $20,935.74 $20,935.74 $0.00 0.00% $41,871.47
     97-74200 INTEREST EXPENSE - HOUSING $839,560.78 $864,871.30 $25,310.52 2.93% $687,333.76 $716,158.63 $28,824.87 4.02% $1,697,247.00
     97-74300 HOUSING - MISC. OPERATING ADMIN FEES $2,364.65 $568.51 ($1,796.14) (315.94%) $2,858.87 $2,078.54 ($780.33) (37.54%) $3,000.00 8
     97-74310 HOUSING - OTHER MISC. OPER EXP $27,491.21 $450.00 ($27,041.21) (6009.16%) $29,661.34 $32,800.00 $3,138.66 9.57% $36,950.00
     97-74315 HOUSING - MEAL PLANS $0.00 $6,000.00 $6,000.00 100.00% $5,400.00 $15,000.00 $9,600.00 64.00% $15,000.00
     97-75005 HOUSING UTILITIES - ELECTRICAL $204,747.63 $203,294.30 ($1,453.33) (0.71%) $404,687.03 $414,632.90 $9,945.87 2.40% $781,000.00
     97-75010 HOUSING UTILITIES - GAS $8,062.28 $8,093.00 $30.72 0.38% $12,502.32 $12,456.00 ($46.32) (0.37%) $30,000.00
     97-75015 HOUSING UTILITIES - SEWER $34,162.22 $45,774.30 $11,612.08 25.37% $47,916.42 $67,653.30 $19,736.88 29.17% $143,000.00
     97-75020 HOUSING UTILITIES - WATER $721.85 $1,408.06 $686.21 48.73% $962.64 $2,150.96 $1,188.32 55.25% $4,600.00
     97-75025 HOUSING UTILITIES - GARBAGE $13,349.32 $13,500.00 $150.68 1.12% $35,743.25 $29,000.00 ($6,743.25) (23.25%) $56,000.00 9
     97-75030 HOUSING UTILITIES - CABLE $44,081.34 $42,000.00 ($2,081.34) (4.96%) $73,338.70 $84,000.00 $10,661.30 12.69% $165,000.00
     97-75100 HOUSING - INSURANCE $0.00 $12,600.00 $12,600.00 100.00% $8,718.15 $12,600.00 $3,881.85 30.81% $12,600.00
     97-75110 INSURANCE - BOND $0.00 $70,000.00 $70,000.00 100.00% ($4,080.00) $70,000.00 $74,080.00 105.83% $70,000.00 10
     97-75115 INSURANCE - AUTOMOBILE $0.00 $0.00 $0.00 0.00% $0.00 $0.00 $0.00 0.00% $23,000.00
     97-75120 INSURANCE - PROPERTY $0.00 $0.00 $0.00 0.00% $89,667.75 $91,000.00 $1,332.25 1.46% $91,000.00
     97-75200 BOND EXPENSES $13,231.25 $9,712.50 ($3,518.75) (36.23%) $13,231.25 $13,475.00 $243.75 1.81% $21,000.00
     97-76060 PROFESSIONAL SERVICES $0.00 $1,500.00 $1,500.00 100.00% $0.00 $10,500.00 $10,500.00 100.00% $24,000.00
     97-76110 BANK SERVICE CHARGES $316.13 $666.37 $350.24 52.56% $894.33 $2,016.37 $1,122.04 55.65% $4,500.00
     97-76115 ADMINISTRATIVE FEE - SPIA $1,681.20 $2,770.31 $1,089.11 39.31% $2,783.97 $4,165.17 $1,381.20 33.16% $11,000.00
     97-76117 ADMINISTRATIVE FEE - HSG $48,113.53 $53,537.02 $5,423.49 10.13% $34,104.14 $53,537.02 $19,432.88 36.30% $120,755.09

97-77300 UNIVERSITY SUPPORT $300,276.62 ($300,276.62) 0.00% $300,276.62 ($300,276.62) 0.00% $0.00 11
Total Expenses $3,216,507.56 $2,795,951.55 ($420,556.01) (15.04%) $4,804,155.64 $4,673,776.68 ($130,378.96) (2.79%) $10,077,598.56

Notes
1 INTEREST INCOME - SPIA Housing utilized a larger amount of reserve funds for summer projects than originally projected, resulting in less interest.
2 RENTAL INCOME - HOUSING Occupancy is lower than projected.  Housing will control expenses to compensate for lower revenues.
3 CLEANING SUPPLIES Cleaning costs were high due to the high amount of summer projects.  We will control costs over the next several months to stay within budget for this line item.
4 HSG REPAIR & MAINT. - FIRE ALARM A scheduled power outage for new construction caused multiple problems in our fire control boxes. 
5 HOUSING - VEHICLE REPAIR & MAINT.
6 RENEWAL & REPLACEMENT Costs for our summer projects were transferred to the renewal and replacement account this period.

7
DEPRECIATION EXP - Mulitple buildings

8 HOUSING - OTHER MISC. OPER EXP Advertising costs to fill vacant positions.
9 HOUSING UTILITIES - GARBAGE Extra dumpsters were required for the replacement of furniture in Village East

10 INSURANCE - BOND This was a rebate from the insurance company for an overcharge.

11
UNIVERSITY SUPPORT

Quarter Ending Year to Date

Periodic maintenance of older vehicles.  We will monitor this line very closely and it will be within budget for the year.

Ownership of Six South Side units were transferred from the Foundation to the University of West Florida.  This results in a transfer of the remaining net asset value of the six 
buildings and a positive budget variance in depreciation. 

Costs for our summer projects were transferred and  added to the depreciable value of the buildings.  Village East and Village West were the highest dollar value but most buildings 
were effected to some extent. 



Actual 
Other Program Student HSG Expenses Budget 

Scholarship  Services System Fundraising General & Admin 12/31/2018 12/31/2018 Variance % Unspent
     Operating Budget

               Advancement Services $0.00 $0.00 $0.00 $0.00 $224.28 $224.28 $13,650.00 $13,425.72 98.36%

               Alumni Relations $0.00 $0.00 $0.00 $0.00 $47,616.92 $47,616.92 $49,499.94 $1,883.02 3.80%

               Board of Directors $0.00 $0.00 $0.00 $0.00 $16,107.78 $16,107.78 $18,649.98 $2,542.20 13.63%

               Campaign $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $55,000.02 $55,000.02 100.00%

               Development $2,265.60 $0.00 $0.00 $201,394.07 $0.00 $173,806.42 $202,138.50 $28,332.08 14.02%

               Foundation $0.00 $0.00 $0.00 $0.00 $186,738.42 $186,738.42 $219,493.02 $32,754.60 14.92%

               Community Engagement $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $9,825.00 $9,825.00 100.00%

          Total Adv. Division Lines $2,265.60 $0.00 $0.00 $201,394.07 $250,687.40 $424,493.82 $568,256.46 $143,762.64 25.30%

               Executive $0.00 $0.00 $0.00 $0.00 $111,054.11 $111,054.11 $115,102.98 $4,048.87 3.52%

          Total $0.00 $0.00 $0.00 $0.00 $111,054.11 $111,054.11 $115,102.98 $4,048.87 3.52%

     Total of Operating Budget $2,265.60 $0.00 $0.00 $201,394.07 $361,741.51 $535,547.93 $683,359.44 $147,811.51 19.85%

     Non-Endowed Budget

               Non-Endowed Budget $0.00 $16,006.09 $0.00 $3,500.00 $66,979.60 $86,714.59 $360,471.42 $273,756.83 75.94%

     Total Non-Endowed Budget $0.00 $16,006.09 $0.00 $3,500.00 $66,979.60 $86,714.59 $360,471.42 $273,756.83 75.94%

     Other Areas

               Admistrative Fee $0.00 $0.00 $0.00 $0.00 $0.00 $60,148.39 $85,000.00 $24,851.61 29.24%

               Housing $0.00 $0.00 $0.00 $0.00 $0.00 $4,804,103.64 $4,804,103.64 $0.00 0.00%

              Other University Accounts $3,750.00 $253,175.24 $0.00 $0.00 $120,762.43 $3,494,721.49 $3,494,721.49 $0.00 0.00%

          Total $3,750.00 $253,175.24 $0.00 $0.00 $120,762.43 $8,358,973.52 $8,383,825.13 $24,851.61 0.30%

     Total Other Areas $3,750.00 $253,175.24 $0.00 $0.00 $120,762.43 $8,358,973.52 $8,383,825.13 $24,851.61 0.30%

Grand Total $6,015.60 $269,181.33 $0.00 $204,894.07 $549,483.54 $8,981,236.04 $9,427,655.99 $446,419.95 4.74%

University of West Florida Foundation
A COMPONENT UNIT OF THE UNIVERSITY OF WEST FLORIDA

BUDGETED STATEMENT OF FUNCTIONAL EXPENSES
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Carried Forward Funds Carried Forward Funds
Unspent Prior Years 360,246.20$            Unspent Prior Years -$                          

Total Carried Forward Budget 360,246.20              Total Carried Forward Budget -                            

Expensed During 18/19 Expensed During 18/19
Alexander Haas & Gernerate (Consultants) 32,798.75                -                            
Capitol Days 346.60                      -                            
PMA A/C compressor replacement 18,505.00                
Pensacola Blue Wahoos 26,621.16                
Emerald Coast Gala 1,000.00                  
Academic Works 26,865.89                
Wealthpoint Prof 10,212.00                

Total FY 18/19 Expenses to Date 116,349.40              Total FY 18/19 Expenses to Date -                            

Net FY 18/19 Activity 243,896.80              Net FY 18/19 Activity -                            

Net Carry Forward  FY 18/19 243,896.80$            Net Carry Forward  FY 18/19 -$                          

Unspent Division of Advancement Lines Unspent Executive Lines

The University of West Florida Foundation, Inc.
Prior Years Unspent Budget Report

As of December 31, 2018
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GENERAL STATEMENT 

The University of West Florida Foundation, Inc. was chartered in 1965 as a direct-
support organization of The University of West Florida.  Its Articles of Incorporation provide 
that it will accept and administer gifts on behalf of the University and administer those gifts in 
accordance with the wishes of the donor.  It is a qualified charitable organization under Section 
501(c)(3) of the Internal Revenue Code of 1954 and 1986, which exempts its revenues from 
federal income taxation. 

Gifts, matching funds, and the earnings thereon will be used to further the interests of the 
University by supplementing appropriated resources in support of the teaching, research, and 
service components of the University.   

It is both prudent and appropriate to remember at all times that these resources represent 
gifts and therefore should be expended in ways such that the benefactor would be pleased with 
how their gifts are used and with our stewardship.   

PURPOSE 

The purpose of this policy is to provide general guidance on the proper uses of 
Foundation funds and to define those expenditures deemed inappropriate.  Procedures for the 
processing of requests for expenditures are also included. 

OFFICE RESPONSIBLE 

Although the University President is fully accountable to the Florida Board of Governors 

for the proper budgeting and expenditure of all Foundation funds, it is the responsibility of the 

appropriate Vice President, Dean, Director, and Account Manager to be accountable for their 

accounts. The Foundation business office is responsible for document review and the 

implementation of this policy. 

POLICY 

Foundation funds should be used to further the overall mission of the University and its 

various organizational units as budgeted and approved by the Foundation Board of Directors and 

the President of the University. All individuals having responsibility for the expenditure of 

Foundation funds must exercise care to ensure that all such expenditures are necessary and 

appropriate within the context of the mission of a Florida public university and the particular 

academic program or organizational unit involved. In particular, all expenditures must be 

justified based upon the benefit to the particular organizational unit and the University as 

opposed to the actual or perceived personal benefit to any individual person or persons 

associated with the University. 

The following guidelines apply to all Foundation accounts: 

1. The Foundation accepts donations, gifts and contributions only. Funds derived from non-

qualifying activities such as workshops, seminars, conferences, symposiums, or fund raising

Page 2 of 6 



activities such as raffles, bake sales, dances, athletic events, promotions, etc. cannot be accepted 

and should be deposited in an appropriate University account. 

 

2. University employees are encouraged to make gifts to the University through the auspices of 

the Foundation. To avoid any perception that their gift is being used to support a program 

over which the donor has discretion, an employee may not make a gift to a fund on which 

they have signature authority. In the case of a Dean/Director or Vice President, because of 

their authority over a broad range of funds, gifts may be made to support any college 

endowment, scholarship, or other restricted fund outside their area of supervision.   

 

 PERMITTED EXPENDITURES 

 

Timeframe for submission of reimbursement requests will be limited to 90 days from the date on 

the receipt being submitted for reimbursement.    

 

Professional development costs may include national and international travel to conferences, 

symposiums, and training programs. These activities will help ensure that faculty and staff 

remain current in their fields; contribute expertise to colleagues; and, bring recognition to the 

University. Note: Travel arrangements should be arranged through the University by TAR 

whenever possible.  

Student recruiting, support services, student program support, and financial aid represent 

important objectives for which State funds are seldom sufficient. In addition, such student 

activities as orientations, picnics, banquets, and student organization support are an integral part 

of the student experience and may be supported financially through the use of local funds.  

Facility construction or improvement is often the focus of private fund raising. In other cases, 

discretionary local funds may be used to construct or improve critical facilities. Note: If the 

University has the capability to perform a function (shelving, painting, cleaning, etc.) an outside 

vendor should not be contracted. 

Organizational and management planning and development activities must be undertaken 

periodically to assure that effective strategies and plans are developed and evaluated. This may 

include the use of consultants, retreats, and rented facilities away from the distractions of the 

normal workplace. 

Community/professional relations, public relations, donor relations, expressions of institutional 

gratitude, and government relations activities are essential to a publicly assisted institution if it is 

to properly communicate its mission and needs to individuals who are in decision-making 

positions affecting the University. Because of the political sensitivity of these types of 

expenditures, great care and judgment must be exercised in their use. 

Acquisition of professional recommendations sometimes requires the engagement of specialized 

consultants for a range of financial, legal, medical, environmental, architectural, and 

organizational issues. When internal staff expertise is not available, or requires corroboration, 

obtaining external advice may be appropriate. 
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Recruiting and retaining outstanding faculty and staff may require the use of local funds for 

candidate interviews, spouse travel, relocation expenses, search consultant fees, program 

initiation and support, facility renovation, and/or equipment, etc. In certain instances when State 

funds are insufficient to attract and retain outstanding talent to the University, it may be 

appropriate to use local funds for salary supplements or other forms of personal compensation in 

order to be competitive in the academic or administrative marketplace. However, all salary 

supplements and other forms of personal compensation require written approval by the President 

of the University or designee. 

 

Improved faculty and staff morale activities require the expenditure of funds for special 

recognition awards, observances of major holidays, expressions of institutional gratitude, and 

events marking the successful completion of major projects of significant benefit to the 

University.  

  

PROHIBITED EXPENDITURES 

 

1. Foundation funds may not be used to further the political or religious aspirations of an 

individual or group.  

 

2. Foundation funds may not be used to pay late fees/charges, penalties, fines, or 

citations/tickets.  This includes “fines” assessed by a civic organization for a no-show on a 

previously confirmed attendance. 

 

3. Expenditures for personal clothing will not be paid with Foundation funds. This does not 

include items purchased to commemorate special events or initiatives of The University of 

West Florida or gifts to donors or special guests of the University. 

 

4. Cellular telephones and service fees can be paid using University resources.  Therefore, 

Foundation resources should not be used for cellular telephone expenses.   

 

5. Purchases of meals and kitchen supplies such as cups, plates, napkins etc. are prohibited 

except for the following situations: 

 

a. Meal and kitchen supplies purchases designated for University guests and their hosts 

for particular visits such as Board meetings, visiting dignitaries, community 

            engagement, and academic certificates. 

   

      b. Meal and kitchen supplies purchases designated for modest refreshments during 

      department meetings, student recruitment, student study groups and the like. Costs 

      should be reasonable and customary. 

 

6. Payment for routine off-campus meals that do not have business as their primary purpose is 

prohibited.  Receipts for business meals must state the names of all attendees and include a 

written statement of the business purpose of the meeting.  Additionally, gratuities are limited 

to 20% of the cost of the meal.   
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7. Payment for items associated with recognition of individual employee’s birthdays (e.g. cake, 

drinks, balloons, and paper goods) is not an appropriate use of Foundation funds.   

 

 

8. Generally, Foundation funds should not be used for service club or social club memberships 

(e.g., Rotary, etc.).  The exception to this is for individuals who play significant roles in 

furthering community relations (including the President, VPs, and Deans).  Memberships for 

individuals beyond the President, VPs and Deans are limited to persons with major external 

roles and require approval by the appropriate VP. Only basic membership dues (i.e., not 

voluntary donations, fines, etc.) will be reimbursed.  In all cases, the primary purpose of the 

membership and the expenditure should be for promotion of the University.   

 

9. Office maintenance functions (carpet cleaning, plant maintenance, etc.) may not be paid for 

with Foundation funds. 

 

10. UWF parking decals for faculty and staff, including adjunct instructors, may not be 

reimbursed by or purchased through the Foundation. 

 

11.  In instances where a mandatory facility fee is not imposed by a hotel/motel, payments made         

for in-room movies, laundry, mini-bar and other hotel amenities may not be reimbursed by           

the Foundation.    

 

12. Payments for office supplies or furniture and equipment that are not business-related,                   

customary, or reasonable may not be paid for with Foundation funds.   

 

Need for Prior Approval: 

 

It is recognized that the appropriateness of some expenditures will be unclear even in light of this 

policy. In these cases, it is the responsibility of the unit, account administrator, or individual to 

obtain prior approval from the Foundation Business Office. 

 

Exceptions: 

 

This list of prohibited expenses is meant to address the large majority of situations.  Under rare 

and unique circumstances exceptions may need to be made.  Such cases require written approval 

of the President of the University.  In cases directly involving the President, prior approval by the 

Foundation Board of Directors may be necessary.   

 

PROCEDURE 

 

Requesting expenditures from an account held by the Foundation will require compliance 

with the restrictions and conditions placed upon the funds by the donor(s) and with the Request 

To Spend Foundation Funds preparation guidelines.  Additionally, non-typical expenditures of 

Foundation funds require the following:   
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1. For the transfer of funds from a Foundation account to a University account or when making 

a payment on a University invoice, a University Index and account number must be  

provided. 

 

2. All individuals employed through the University (including Adjuncts and students) receiving 

compensation for services performed must request payment using an action sheet that is 

processed through University payroll. The Foundation is prohibited from making direct 

payments to any State University System (SUS) employee for compensation or non-recurring 

salary supplements; however, such payments may be paid by the University and funded using 

Foundation funds.  For any other person who performs services, receives prizes and awards 

using Foundation funds; the recipient must complete a W-9 and/or Tax Acknowledgment of 

Prizes and Awards form. 

 

 

SUMMARY 

 

 In spending Foundation funds, the Foundation and University believe that accountable 

officers must have sufficient latitude to accomplish the mission of their organizational unit and 

that of the University. The Foundation and University also embrace a set of values that is in 

keeping with a sense of prudence and with the leadership role that the University inevitably plays 

within the larger society. To that end, the University expects that accountable officers will 

exercise good judgment and a high degree of ethics in making expenditure decisions, taking into 

consideration such factors as: 

 

 Reason 

 Appropriateness 

 Clear justification 

 Sensitivity to the values of the Foundation and the University 

 The current academic, social, ethical, and financial environment of the University 

 The effect that certain types of expenditures may have upon the public image of the 

Foundation and the University 

 The overall purpose to be served and, 

 Consideration of the types and amount of funds available to various units within the 

Foundation and the University. 
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UWF Foundation Nominating Committee Actions for 2019 

 
Eligible for Reappointment list for July 2019 

• Jason Crawford (Nominating) 
• Kathie Jeffcoat  
• Trip Maygarden 

 

Not Eligible for Reappointment (two positions will need to be filled): 

• Doug Dobson (Presidential) 
• Richard Peterson 

 



 
Nominating Committee Charge - 2019 

 
Each year the Nominating Committee is charged with nominating “Directors as well as the officers of 
the Foundation. All such nominations are to be advanced to the President of the Foundation thirty (30) 
days prior to the Board’s June meeting.” Pursuant to the Bylaws, “The number of Elected Directors 
must be no fewer than five (5) or more than twenty-two.” Ten are elected upon nomination of the 
University President, ten are elected by the other members of the Board of Directors, and the remaining 
two are elected upon nomination by the Alumni Association.  
 
Process: In accordance with the Bylaws, “the Nominating Committee shall consist of no fewer than six 
(6) Directors with the Foundation’s Immediate Past Chair acting as the Chair.  The Nominating 
Committee shall meet and nominate Directors as well as the officers of the Foundation.  All such 
nominations are to be advanced to the President of the Foundation thirty (30) days prior to the Board’s 
June meeting.”  
 
Committee members review the Board Member Position Description and consider potential names they 
would be willing to recommend for service. Staff may also provide potential names for Committee 
consideration.  Once a list of potential members is agreed upon, Nominating Committee members or the 
Foundation President will follow-up with the nominees to gage their interest in serving.  In this process, 
the potential Board members should be provided with a copy of the Board Member Position Description, 
and their interest in serving on the Board would be assessed.     
 
At the May meeting, the Nominating Committee will consider and vote on which names to put forward 
for membership at the June meeting of the full Board of Directors.  
 
Officer and Committee Assignments: Upon consideration of the experience, qualifications, and 
preferences of Board members, the Chair of the Foundation Board, in consultation with the President of 
the Foundation and the Foundation CFO, will make committee assignments for each year.  Officers are 
recommended by the Nominating Committee each year at the June meeting for approval by vote of the 
full Board.  
 
Summary of Board Composition: 
 
As of June 30, 2019, the Board will have the following open positions. 
 

Foundation Board Appointments 
 
The Foundation Board has 3 Board positions to fill.   
 
Jason Crawford  Eligible for reappointment  Full 4 year term (7/1/19 - 6/30/2023) 
Kathie Jeffcoat Eligible for reappointment  Full 4 year term (7/1/19 - 6/30/2023) 
Trip Maygarden Eligible for reappointment  Full 4 year term (7/1/19 - 6/30/2023) 
 
 
   



 
 
 
 

Presidential Appointments 
 
President Saunders has 1 Board position to fill.   
 
Vacancy (Doug Dobson) Not eligible for reappointment  Full 4 year term (7/1/19 - 6/30/2023)  
 
 
 

Alumni Board Appointment 
 

The Alumni Board has 1 open Board position. 
 
Vacancy (Richard Peterson) Not eligible for reappointment Full 4 year term (7/1/19 - 6/30/2023) 
 
Resulting Composition of the Board 
10 positions appointed by the Board 
10 positions appointed by the President 
2 positions appointed by the Alumni Association 
 



 
 
 
 
Officers: 

 
• Chair – Gail Dorsey has moved into this position for a two-year term.   
• Vice Chair – Jason Crawford has been appointed by Chair Gail Dorsey 
• Secretary – Richard Peterson currently holds this position. He is completing the  

second year of a third two-year term.   
• Treasurer – David Hightower currently holds this position. He is completing the  

second year of his second two-year term.   
• Immediate Past Chair –Gordon Sprague has moved into this position for a two-year term. 

 
 

Terms of office: 
 

Chair and Vice Chair – shall be two years or until a successor is chosen and qualifies.  
 
Secretary and Treasurer – shall be within the limits of the term of their appointment and is two years or 
until a successor is chosen and qualifies. 

 
 

 



UWF Events and Happenings  
February 2019 
 
21 UWF Foundation Investment Manager’s Breakfast* – 7:30 a.m. PYC 
 
21  UWF Foundation Committee Meetings* 
 Location FPAN Building 2nd Floor, 207 E Main St 
 
25 Simpson House Property Grand Opening – Arcadia Mill, Milton FL 
 
March 2019 
 
5 UWF Foundation Grant Committee Meeting 12 – 3 pm in Bldg. 12 Alumni Conf. Rm. 
 
8 UWF Foundation Fellows Announcement Breakfast*: John L. Hutchinson 
 835 Tanglewood Dr – UWF President’s Club – 8:30 a.m. 
 
13 UWF Foundation Board Meeting  

Downtown – UWF Historic Trust, Bowden Building Classroom #1 first floor 
3:30 pm 

 
April 2019 
 
10 Endowment Scholarship Luncheon, UWF Conf. Ctr., 11a – 1 p 
15-18 UWF Founders Week* 
 
15 Grand Opening – UWF Center for Cybersecurity, 5 – 7 pm  

220 W Garden St. Studer Community Institute Complex 
 
18 UWF Day of Giving* (online and on campus) 
 
24 Athletic Donors & Student Athletes Banquet* Skopelos at New World 6:30 pm 
 
May 2019 
 
4 Spring 2019 Commencement 
 Pensacola Bay Center 
 
16  Investment Mgr. Breakfast (TBD) & UWF Foundation Committee Meetings* 
 Downtown – UWF Historic Trust – Alumni Assoc. Boardroom 
 
June 2019 
 
17 UWF Foundation Board Meeting  

UWF Pensacola campus, Building 12 
3:30 pm 

 
*Denotes committee members presence requested 



UWF Foundation, Inc. Board Calendar FY18-19  updated 02.12.19gsb 
Date: 2018-2019 Meeting Time Location Attendees 

August 17, Friday Board Orientation Workshop 8:30 a.m. – 10:00 a.m. Bowden  2nd Flr Boardroom New Board Members 
     
August 30, Thursday Investment Committee 9:30 a.m. – 12:00 p.m. Historic Trust Bowden Bldg. 

120 Church St  
2nd flr. Alumni Board Room 

Committee Member 
August 30, Thursday Audit / Budget Committee 2:00 p.m. – 3:15 p.m. Committee Member & Requested 
August 30, Thursday Executive Committee 3:30 p.m. – 5:00 p.m. Committee Member 
     
September 25, Tuesday Board of Directors Meeting 3:30 p.m. – 5:00 p.m. Bldg. 12 Alumni Conf. Rm. All Board Members & Requested 
     
November 15, Thursday Donor Dinner 5:30 – 9:00 p.m. Sanders Beach-C. Jones Ctr All invited 
November 16, Friday Investment Managers Breakfast 7:30 – 9 a.m. A.B. E. Café Investment Cmte members 
November 16, Friday Investment Committee 9:30 a.m. – 12:00 p.m. FPAN, 207 E Main St Committee Member 
November 16, Friday Nominating Committee 1:00 p.m. – 2:00 p.m. Committee Member 
November 16, Friday Audit / Budget Committee 2:00 p.m. – 3:15 p.m. Committee Member & Requested 
November 16, Friday Executive Committee 3:30 p.m. – 5:00 p.m. Committee Member 
November 29, Thursday Grant Committee Meeting 12:00 p.m. – 2:00 p.m. UWF Bldg. 12  Conf. Rm. Committee Member & Requested 
     
December 3, Monday Board of Directors Meeting 3:30 p.m. – 5:00 p.m. Bldg. 12 Alumni Conf. Rm. All Board Members & Requested 
     
December 11, Tuesday UWF 2018 Holidayfest  5:30 – 7:30 p.m. PNS Historic Village All invited 
December 15, Saturday Fall 2018 Commencement 9:30 a.m. – 7 p.m. PNS Bay Center All invited to three ceremonies 
February 21, Thursday Investment Manager Breakfast 7:30 – 9:00 a.m. PNS Yacht Club All invited to this breakfast 
February 21, Thursday Investment Committee 9:30 a.m. – 12:00 p.m. FPAN, 207 E Main St Committee Member 
February 21, Thursday Nominating Committee 1:00 p.m. – 2:00 p.m. Committee Member 
February 21, Thursday Audit / Budget Committee 2:00 p.m. – 3:15 p.m. Committee Member & Requested 
February 21, Thursday Executive Committee 3:30 p.m. – 5:00 p.m. Committee Member 
     
March 5, Tuesday Grant Committee Meeting 12:00 p.m. – 2:00 p.m. UWF Bldg. 12  Conf. Rm. Committee Member & Requested 
March 13, Wednesday Board of Directors Meeting 3:30 p.m. – 5:00 p.m. Classroom #1 Bowden Bldg. All Board Members & Requested 
March 14, Thursday Breakfast with the President FWB 

Emerald Coast Campus 
8:00 a.m. – 9:30 a.m. 1170 Martin Luther King Jr 

Blvd FWB 
Invites: Donors, alumni and key 
industry partners 

May 4, Saturday Spring 2019 Commencement 9:30 a.m. – 7 p.m. PNS Bay Center All invited to three ceremonies 
May 16, Thursday Investment Committee 9:30 a.m. – 12:00 p.m. Historic Trust Bowden Bldg. 

120 Church St  
2nd flr. Alumni Board Room 

Committee Member 
May 16, Thursday Nominating Committee 1:00 p.m. – 2:00 p.m. Committee Member 
May 16, Thursday Audit / Budget Committee 2:00 p.m. – 3:15 p.m. Committee Member & Requested 
May 16, Thursday Executive Committee 3:30 p.m. – 5:00 p.m. Committee Member 
     
June 17, Monday Board of Directors Meeting 3:30 p.m. – 5:00 p.m. Bldg. 12 Alumni Conf. Rm. All Board Members & Requested 
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