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UWF FOUNDATION, INC. 
EXECUTIVE COMMITTEE MEETING 

Global Online Training Room  
August 29, 2019, 3:30 p.m. – 5:00 p.m. 

 
Present: 
Members: Chair Gail Dorsey, Gordon Sprague, Jason Crawford, David Hightower, John Gormley, 
and Tim Haag. 
 
Staff: Howard Reddy, Dan Lucas, E. Jan Butts, Claire Stewart, Lisa Mrahi, Geri Battist, and Candice 
Lane.  
 
Call to Order: Chair Dorsey called the meeting to order at 3:35 p.m. Staff confirmed attendance 
and that a quorum was present.  
 
Minutes: The committee members reviewed the minutes of the meeting held on May 16, 2019. 
Gordon Sprague made a motion to accept the minutes as presented. John Gormley seconded the 
motion, and the motion carried with all voting in favor. 
 
Advancement Report:  Howard Reddy discussed several University Advancement highlights, and 
began with a summary of FY19. Gifts received as of 06/30/19 totaled $8,362,214, which was 
$3.86 million over goal.  There were 62 Major Gifts ($10,000 and up), and 449 donors gave at the 
Nautilus Level ($1000). The new fiscal year is off to a strong start and to date $1,094,925 in cash, 
new pledges and planned gifts have been received including: The O’Kelley Hemminghaus 
Foundation gift of $200,000 and the Harriet L. Rosasco CRUT in the amount of $109,773. The 
target goal for 2019-20 is $4.5 million. Six Foundation Board members have already made gifts. 
The Alumni Association Board has reached 76% of its giving goal, and UWF Historic Trust/ WUWF 
has reached 55% of its major gifts goal during this quarter. There will be a large focus this year 
on alumni participation as the target goal is 5% of all alumni. With Capital Campaign planning 
underway, the four major gift officers will be compiling a list of top prospects to focus on, 
between now and December. Howard concluded by thanking the Board for their advocacy and 
asked that members continue to seek out new leads and opportunities for growth within the 
community.  
 
CFO Report:  Dan Lucas advised that the audit is not yet complete. The auditors stated that the 
conversion from FASB to GASB caused statements and reports to take longer to complete. Drafts 
are expected to be ready in approximately one week. Housing occupancy is currently at 101%.  
There was a recent follow-up Moody’s call and the rating moved from A2 negative to A2 stable, 
due to the notable increase in housing occupancy. The new Foundation Student Fellow Program 
has officially launched. Suzanna Daughtry and Hunter McCabe attended both the Investment 
Breakfast and the Investment Committee meeting earlier in the day, and will be at the full board 
meeting on September 18th.  
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Committee Reports: 
 
Investment Committee: Committee Chair Jason Crawford began his report with a brief synopsis 
of the Investment Manager Breakfast which was held that morning. The guest speakers were 
investment managers from Conestoga (small cap investments) and Eagle Capital (large equity). 
Combined, these two asset classes make up roughly 16.5% of the Foundation’s investment pool. 
Jason added that both firms have produced above benchmark returns for the portfolio. The Q&A 
panel-style presentation was well received and attendees seemed engaged and interested. Jason 
concluded the report by advising of the two new board members joining the Investment 
Committee this year: Chad Henderson and Rodney Sutton. He also added that he will encourage 
the committee to make their donation to the Foundation early in the fiscal year. Breaking the 
donation down into multiple gifts is a convenient way for members to reach the Nautilus level of 
giving, which is asked of every board member. Gail concurred that giving early rather than later 
is preferred and that reaching out to members regarding their financial commitment to the board 
should be top of mind.  
 
Audit/Budget Committee: Chair David Hightower praised Housing and Financial Aid, as well as 
all other areas involved in achieving 101% occupancy this semester. He stated that the net effect 
should result in a significant contribution to reserves this year. David reiterated the challenges 
and the tight timeframe in which the auditors had to work, and looks forward to them presenting 
their draft at the upcoming full board meeting. There being no action items resulting from the 
day’s committee meeting, his concluded his report.  
 
Nominating Committee: The committee did not meet today, but Chair Gordon Sprague provided 
a brief update. Currently there are no board vacancies, but he and David Hightower will both roll 
off the Board on June 30, 2020. Being that there are no candidates left in the pool, the nomination 
search process should start as soon as possible. Gordon asked that everyone give this some 
thought and advise of any potential nominees. He will consult with President Saunders on this as 
well for her feedback. 
 
Grant Committee: The committee did not meet today, but Chair Tim Haag stated that he looks 
forward to chairing this committee in the coming year. The first meeting will take place on 
November 14th at 10:00 a.m. on campus. Chris Roney is a returning member and there will be 
four new members joining the committee. The scheduled speaker for the next full board meeting 
on September 18th will be a student who received an international travel grant last year. The 
work this committee does is very worthwhile and rewarding.  
 
Other business:  Gail Dorsey took the opportunity to remind the chairs that reaching out to their 
committee members and encouraging them to get involved in our community goes a long way. 
She also encouraged them to identify a vice chair to ensure continuity at meetings, etc. if a chair 
has to be absent. Please let Lisa Mrahi know if you designate a vice chair.  Gail shared some of 
the goals and/or suggestions she has for the Executive Committee for the coming year which 
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included: engaging within the community as often as possible; communicating socially with 
committee members (and within Sunshine Law framework) to encourage good relations among 
board members; implementing a brief board member spotlight at future meetings and the 
continuation of the “fun facts” segment.  Gail thanked Dan for bringing in members of the 
Foundation staff today (Candice Lane and Giovanni Volpara) so the board members could see 
some of the behind-the-scenes people who make the Foundation a success. Gail is also looking 
forward to following up on a suggestion made by David Hightower regarding possible internship 
connections that can be made between board members and UWF students. The December full 
board meeting will address this topic and a presentation by the Career Development and 
Community Engagement staff is being planned. If board members are interested in campus golf 
cart tours they are free to let Lisa know so she can help coordinate.  Howard Reddy acknowledged 
Gordon Sprague for donating a golf cart to the athletics department, to use for parent/student 
tours. Jason Crawford is on the COB Dean search committee with Howard, he would like for you 
to contact him if you have any input that may be helpful. Gail brought to the attention of the 
committee the current calendar of events and happenings and encouraged members to attend 
events as schedules permit.   
 
Adjournment: Chair Dorsey thanked the Executive Committee for their participation. There being 
no further business, the meeting was adjourned at 4:40 p.m.  
 
Minutes recorded by Lisa Mrahi on August 29, 2019 


