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UWF FOUNDATION, INC. 
EXECUTIVE COMMITTEE MEETING 

Zoom Meeting  
August 27, 2020, 3:30 p.m. – 5:00 p.m. 

 
Present: 
Members: Chair Jason Crawford, Dr. Martha Saunders, Gail Dorsey, James Hosman, John Gormley 
and Rodney Sutton.  
 
Staff: Howard Reddy, Dan Lucas, E. Jan Butts, Claire Stewart, and Lisa Mrahi. 
 
Call to Order: Due to COVID-19 and the Governor’s Executive Order Number 20-193 the meeting 
was conducted via Zoom. Jason Crawford called the meeting to order at 3:32 p.m. Staff confirmed 
attendance and that a quorum was present.  
 
Minutes: John Gormley verified that the committee members had reviewed the minutes of the 
meeting held on June 17, 2020 and that no changes were required. Gail Dorsey made the motion 
to accept the minutes as presented. Jason Crawford seconded and the motion carried with all 
voting in favor.  
 
University Update: President Saunders provided the University update including the following 
highlights: summer enrollment was up and all courses were conducted on line; a good portion of 
time was dedicated to planning the fall opening procedures. Fall classes began Monday and we 
are off to a strong start. All students, faculty and staff are required to complete a daily COVID-19 
screening. If a student has been exposed to the virus, they are required to report this to the Dean 
of Students office. By the last account there were two positive cases among students living on 
campus. Quarantine housing and contact tracking were quickly put into place and the procedures 
are working. Move-In week took the place of traditional move-in day. This change was successful 
and went smoothly. Housing is currently at about 80% occupancy.  Approximately 65-70% of 
courses are online this fall, the rest are face-to-face including internships, and hybrids. In other 
news, masks are required on campus, classrooms are sanitized in between classes, and student 
social gatherings are postponed until September 7th. In conclusion, Dr. Saunders stated that fall 
enrollment is up, but sports have been placed on hold until spring as NCAA championships have 
been cancelled for the fall.  
 
Advancement Report: Howard Reddy provided the University Advancement highlights and 
thanked the Board for 100% giving in FY20. Fiscal year 2020 closed at $11,745,076, which broke 
all previous years’ records for new cash donations. There were 467 Nautilus level gifts and 61 
major gifts, it was a very successful year. Current year-to-date total gifts received are $513,748, 
which includes cash gifts, new pledges, and planned gifts. In that number, some notable major 
gifts include: $175,000 from Regions Bank, a $70,000 pledge from Caldwell Associates Architects, 
and $22,600 from Helios Education Foundation, and $20,000 from Greg and Angie Britton for 
scholarships. The goal for 2020-21 is $3.5 million dollars. We are currently seeing the benefits of 
the Crowdfunding and Phone-a-Thon infrastructures. The “Give One Get One Mask” campaign is 
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wrapping up and should hit the goal of 250 gifts this week. Upcoming strategic plans include 
additional focused mini-campaigns, the Sustaining Alumni program, and the Argos United 
campaign. Two new funds are being rolled out in October for Diversity Awareness month, which 
support the Office of Equity and Diversity’s initiatives. Year-to-date the number of Alumni donors 
has reached 713; this is up significantly. The Golden Graduate class this year is the class of 1970 
and significant efforts will be made to reach out to those alumni. Annual Day of Giving will also 
return this year – plans are underway.  
 
CFO Report: Dan Lucas gave un update on the return of the Foundation Student Fellows Program, 
a joint effort between the College of Business (COB) and the Foundation. Two new students will 
join returning Senior Suzanna Daughtry in the program this year: Isaac Mohr and Lucas Juery. In 
addition, the Student Investment Fund is another combined initiative in the works in which the 
COB students would manage funds and execute real trades in a Fixed Income Fund and a Large 
Cap Equity Fund. The Foundation is in the final stages of the annual external audit, this should be 
complete by the end of September. COVID-19 has impacted different financial aspects, from 
investments to occupancy rates. Monitoring continues as well as planning for maintaining debt 
service coverage ratios.    
 
Committee Reports: 
Investment Committee: Chair James Hosman gave an update on the investment performance 
for the quarter. Earlier in the day ACG reported to the committee that the Foundation’s portfolio 
value had just reached a new record of over $100,380,000. The quarter to date performance was 
14.64% and YTD -5.02%. We continue to outperform the indices.  James mentioned the newest 
committee member, Darrell Gooden and the two new student fellows, who will join the program 
this year. The Investment committee voted on and approved several items today including: 

• Approval of the revised investment policy to allow student managed funds.  
• Approval of the Student Investment Policy for the Equity Fund and the Student 

Investment Policy for the Fixed Income Fund.  
• Liquidation of the positions held in the Tortoise MLP and Pipeline Fund (action was not 

taken earlier in the year due to volatility). 
•  Allocation of $4 million to the Harbert U.S. Real Estate Fund VII. 
• In addition, a subcommittee was formed to explore the possibility of bidding out the 

investment advisor role.  
The Executive Committee then voted on the actions of the Investment Committee, which relate 
to certain policy changes: 

• James Hosman made the motion to approve the investment policy language update to 
read as follows: “A small allocation of the Large Cap Equity and Core Fixed Income 
portions of the portfolio may be managed by the Argo Investment Program, a student-
run investment fund. Both mandates will operate under the guidelines set forth in their 
own separate investment policy statements.” Rodney Sutton seconded and the motion 
carried with all members voting in favor.  
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• James Hosman made a motion to approve the Student Managed Equity Fund policy 
statement as presented. Gail Dorsey seconded the motion, which passed with all voting 
in favor.  

• James Hosman made a motion to approve the Student Managed Fixed Income Fund policy 
statement as presented. Rodney Sutton seconded the motion, which passed with all 
voting in favor.  

• James Hosman made a motion to allocate $4 million to the Harbert U.S. Real Estate Fund 
VII. Gail Dorsey seconded and that the motion was approved with all voting in favor.  

 
Jason Crawford spoke to the due diligence necessary from the board and subcommittee, and the 
importance of achieving the target return from the investment advisors. He encouraged further 
thought and discussion on this topic at future meetings as the year progresses. 
 
Audit/Budget Committee:  Chair Rodney Sutton presented the highlights from the Audit/Budget 
committee meeting. He stated that the draft reports from the current audit should be available 
on August 31st. Saltmarsh will be on hand at the upcoming full board meeting to discuss the 
preliminary results. The audit should be finalized in late September. Dan Lucas stated that the 
Foundation will need to open two new accounts with Charles Schwab in order to facilitate the 
Argo student-run investment transactions. Rodney Sutton made a motion to allow the opening 
of the two new accounts. John Gormley seconded the motion. All members voted in favor. In 
other news, Rodney stated that UWF’s Housing occupancy rate is currently at 80% capacity. The 
debt service coverage ratio is at 1.1 and some expense cutting plans are in place to correct the 
ratio to the desired 1.2. Reserves should remain intact.   
 
Other Business: Dan Lucas stated that although the Foundation is already authorized to execute 
banking resolutions as needed, Cetera Investment Services is requiring specific Board approval 
for the resolution related to settling the Besser Estate. James Hosman made the motion to 
approve the signing of the resolution. Rodney Sutton seconded the motion which passed 
unanimously. In closing, Jason Crawford hopes that the Board can become even more engaged 
with the campus community and more effective in helping with fundraising efforts.  
 
Adjournment: There being no further business, the meeting was adjourned at 4:58 p.m.  
 
 
Minutes recorded by Lisa Mrahi on August 27, 2020. 
 
 
 
 
 


