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UWF FOUNDATION, INC. 
EXECUTIVE COMMITTEE MEETING 

Zoom Meeting  
August 31, 2021 @ 3:30 p.m.  – Approved 11.16.21 by Exec. Cmte 

 
Board Members Present: Chair Jason Crawford, Dick Baker, Gail Dorsey, Megan Fry, James 
Hosman, Nicole Stacey and Rodney Sutton  
 
Board Members Absent: President Saunders 
Staff Present: Howard Reddy, Dan Lucas, E. Jan Butts, Claire Stewart, Mikey LeFevre, Geri Battist 
 
This meeting was conducted electronically via Zoom pursuant to Executive Orders 20-52 and 20-
69 signed by Governor DeSantis and the guidance provided by legal counsel. Based on our current 
knowledge of the COVID-19 pandemic and prudent precautions, the meeting was conducted in a 
way to provide maximum amount of protection to our board members, staff, and the public. 
Public access to this meeting was available by contacting Geri Battist (gbattist@uwf.edu) (850) 
474-3306 to request the Zoom link. 
 
Call to Order: Board Chair Jason Crawford called the meeting to order at 3:31 p.m. Due to the 
COVID-19 pandemic, the meeting was conducted via Zoom. Chair Crawford was excited to get 
things going again and the board is already making great strides. Chair Crawford recognized John 
Gormley for serving two years as the Foundation Board of Directors Secretary. He then welcomed 
and recognized Board Director Megan Fry who will now be serving in the secretary officer 
position. Secretary Fry directed staff to confirm virtual attendance and that a virtual quorum was 
present.   
 
Minutes: Secretary Fry called for Chair Crawford to make the motion to verify that the committee 
members had reviewed the minutes of the meeting held on Thursday, May 20, 2021, and that no 
changes were required. The motion was moved by Chair Crawford. Committee member Dick 
Baker made the motion to accept the minutes as presented; the motion was seconded by 
committee member James Hosman; hearing no objections or changes needed, the motion 
carried with all voting in favor. 
 
University Update: President Martha Saunders was not present to provide University updates 
and highlights as she was attending the Board of Governors Session at Florida International 
University in Miami. The president announced today a partnership between the University of 
West Florida and Miami Dade College that aims to expand cybersecurity workforce development 
in Florida, signing a memorandum of understanding on Tuesday, Aug. 31, 2021, at MDC Wolfson 
Campus in downtown Miami. 
 
Advancement Report: Vice President Howard Reddy provided University Advancement 
highlights: 
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• A quick recap of how we closed FY21 total gifts received: $5,301,877, which includes new 
cash gifts, new pledges and planned gifts. We received 58 new major gifts ($10,000 and 
up). 

• The highest number of Alumni donors in UWF history at 5.25%; Voluntary Support of 
Education reporting help put this number in context by providing where UWF stands with 
other in-state peer institutions: University of North Florida – 2%, Florida Gulf Coast 
University – 1.5%, Florida Atlantic University – 3.3%, FIU – 4.2%, University of Central 
Florida – 5.8%, University of Florida – 10.8%, Florida State University – 13.3%. 
Reaching the 5.25% puts UWF in the top tier among similar out-of-state institutions: 
University of West Georgia– 1.2%, Valdosta State University – 1.8%, East Tennessee State 
University – 3.0% and Georgia Southern University – 1.6%. We are an aspirant for many 
of our out-of-state peers as they look at what we were able to achieve with our alumni 
giving. The results were due to the ingenuity and innovation of our small but mighty team 
that made this engagement happen, different strategies and tactics used during the 
pandemic year.  

• Total Annual Fund FY21: $1,906,112, which represents 7,894 gifts, up 1,480 from FY20. 
• Accomplished 100% Board giving 
• FY22 year-to-date total gifts received which includes new cash gifts, new pledges and 

planned gifts: $1,237,904. For the Annual Fund FY22 YTD, we are trailing slightly behind 
where we were last year by about $5,000. 

• New major gifts received: $814,000 came in from the Marion B. Totten Trust to the UWF 
Historic Trust; a big thank you to Rodney Sutton and his family for committing $75,000 to 
the Athletics Sports Medicine Center; $50,000 commitment from Fiesta Five Flags 
Foundation to UWF Historic Trust; $40,000 gift from Dr. Bill Pickens, a long term supporter 
of the College of Education and Professional Studies; $25,000 gift from Florida Board of 
Governors Helios Education Foundation to support first-generation scholarships;   
$25,000 from The Chemours Company to support CEDB; and $10,000 from Escambia 
Community Clinics to support Achieve Healthy Escarosa. 

• Faculty & Staff Goal – Last year, we did not make the goal of 50% faculty and staff giving 
participation; we will continue with that same goal of 50% for this year. 

• We increased our Nautilus Level goals from 350 for last year to 370 for this year. 
• New Major Gifts goal: raised the goal from 25 for last year to 30 for this year. 
• Foundation Board Giving YTD: 61% - we will keep working on that to try to reach 100% 

before the full board meeting on Wednesday, Sept. 15, 2021. Major gifts officers are 
working with their board member assignments to achieve this goal. 

 
Comment from Chair Crawford – Chair Crawford shared a document he received from Brett Berg 
containing a list of Athletics naming opportunities for the Darrell Gooden Center. He encouraged 
the board to think about some companies and organizations that would be a good fit for the 
different giving levels and naming opportunities to get their names on offices and spaces.  
 
CFO Report: Chief Financial Officer Dan Lucas provided a brief update on Moody’s annual 
surveillance of the University’s credit rating. The Moody’s surveillance call included many of the 
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University’s administration, finance and housing staff. Moody’s did reaffirm our issue rating. We 
still have some continued work on that rating until the end of the year with additional aspirants, 
internal disclosures and work with the department of bond finance. The Foundation also worked 
hard to get some HEERF Funds of $1.8M for Housing. The Foundation continues to work through 
our annual external audit.  A recent press release informed the public of the embezzlement at 
USF’s Medical Foundation; therefore, all Florida State of the University Direct Support 
Organizations (DSO’s) will receive an extra internal control audit in the spring at our cost. We do 
not expect any issues with this audit and it is just another audit we will need to complete. We 
continued to work through the investment advisor RFP by holding a subcommittee meeting this 
last month. Another meeting will be scheduled in the next month to continue the process 
towards developing the RFP, the attributes list, and firms we may want to consider looking at 
that fit our criteria. 
 
Committee Reports: 
 
Investment Committee and Foundation Student Fellow Update:  
Investment committee chair James Hosman provided an update from the investment 
committee. The Foundation investment pool as of Wednesday, June 30, 2021, is $122,325,145, 
an all-time high for us. We are above that now into the next quarter.  At the beginning of the 
fiscal year, we just barely crept over the $100M and now we are over the $122M threshold, a 
significant increase.  We remain within policy range within all our different asset categories. We 
are close to the bottom range on fixed assets with 10.64%, and we have a policy range on that 
between 10 and 25%. The Foundation may want to either adjust policy soon, or potentially 
increase allocation to get that up above should we decide it is necessary. Page 39 of the Second 
Quarter Financial Report contains our performance comparison portfolio against several 
different time frames: Qtr. to date, YTD, 1 year, 3 years, 5 years and 10 years.  
 
The Investment Committee welcomed two new members to the committee: Kathy Sandstrom, 
a new board member, who has an investment background and will be a great addition to the 
committee; and, current board member John Peacock has moved over from the Audit Budget 
Committee. The committee also welcomed two new Student Foundation Fellows to the 
program: Arturo Bello and Hunter Hill. James Hosman thanked Dan Lucas and Dr. Scott Krieger 
for their help to get us to the point where we could interview finalists and select the two new 
student fellows. Dan will be working a lot with Hunter and Arturo as we move forward. James 
Hosman is assigned as Arturo Bello’s Executive Mentor through the College of Business 
Mentor/Mentee Program. The committee also had some discussions revolving around the 
markets. Highpoints: Growth outperformed Value, Small and Large Cap Stocks were the leading 
areas in our portfolio; both generated over 44% returns over the past 12 months, which is a 
large contributor to the increase that we’ve seen in our portfolio. Small- and large-cap equities 
have really been a big benefit for us.   
 
An update was provided to the committee on the RFP subcommittee search for a new 
Investment Advisor. The committee agreed that it is beneficial for us to look and see what 
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other options are out there. The subcommittee completed a SWOT analysis to determine the 
important attributes to the board - what we would like to see in an investment advisor. The 
NACUBO Study is another resource to consider for firms serving peer institutions. We are on 
track to get the RFP out by the end of the year, get the bids in, review and evaluate the bids, 
and then make a board decision by the June board meeting at the end of the fiscal year. 
The Investment Committee did not have any action items to vote on at this meeting, other than 
the approval of the minutes. This concludes the Chair’s report for Investment Committee. 
 
Audit/Budget Committee: Chair Rodney Sutton provided a brief update from the Audit Budget 
Committee meeting.  The committee had a lot of good news, discussion and no actionable items. 
The committee received a presentation from Saltmarsh, Cleaveland & Gund on the Audit that is 
currently being drafted. There are some minor changes from last year that they reviewed with 
regards to recategorizing assets, how insurance will be looked at and such. We expect the draft 
to come out soon, however, the timing will be tight before the full board meeting on Wednesday, 
Sept. 15, 2021. The committee is hoping to review and send any questions to Dan prior to the full 
board meeting. Saltmarsh auditors will present the Audited Draft Financials at the next board 
meeting.  

Housing: 1,455 beds (99%) occupied in Housing versus 80% last year. We have recovered in terms 
of occupancy from the pandemic. Director Leigh Prouty provided an overview of Summer 2021 
occupancy improved over last year. Currently, there are only two students who reported positive 
with COVID-19 and are in isolation off campus. Overall great numbers in occupancy for Fall 2021, 
therefore, we are reporting to be a “revenue-maker” at the start of this fiscal year. Chair Sutton 
mentioned the $1.8M in HEERF federal funds identified by UWF Foundation Assistant Director 
Candice Lane (other eligible income). Chair Sutton asked Dan to provide a better explanation of 
how these funds were obtained. Dan Lucas explained that Foundation and Housing determined 
eligibility for HEERF Funds for lost revenue, and by using variance analysis from prior years, the 
Foundation was able to make a case. We had all-time high contracts prior to COVID-19 where 
contractors reached out to us and said that they were canceling due to COVID-19, thus providing 
documentation to show that we had canceled contracts that were in place, and with proper 
analysis, we were able to determine $1.8M eligible in funds. This documentation was presented 
to the University CFO, and then to the President for approval. The auditors also spent a lot of 
time working on it, all within the last three weeks. Candice was very instrumental in calculating 
it multiple ways and working with Housing to get the documentation for the numbers to present 
to the auditors. She has an auditing background experience and was able to do this duty for the 
Foundation.  As a result, Housing received $1.8M to shore up our reserves. 

To review our status over the last three years regarding reserve funds, in 2018, we were at about 
$6.1M reserves, then dipped down to $4.8M (2019) and $5.4M (2020). We are now back in the 
$6M range again in our reserves this year in part due to the $1.8M funds from the federal 
government, but also in part due to an insurance settlement for Hurricane Sally housing damages 
that is going to notice about $1.1M. All good news on this end, and we are rolling into the fall 
feeling good about our standings. 
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Other Business:  
 
ACTION ITEM: Corporate Resolutions Truist Bank and Charles Schwab Bank 
The Foundation requested permission from the Foundation Board to open two corporate 
accounts to move donor estate funds, one with Truist Bank and one with Charles Schwab Bank. 
The chair asked for a motion to open the two accounts. Rodney Sutton made the motion and 
James Hosman seconded the motion. With no opposition, the motion carried all in favor. 
 
ANNOUNCEMENTS: 
Sept. 4 – First away football game is still scheduled against McNeese State University at Lake 
Charles, Louisiana despite the impact from Hurricane Ida. 
Sept. 11 – First home football game at Pen Air Field. 
Sept. 25 – UWF football vs University of Fort Lauderdale at 6 p.m. at the Blue Wahoos stadium. 
Sept. 30 – State of the University Address with President Saunders in the Mainstage Theatre at 
the Center for Fine and Performing Arts.  
Oct. 15 – Alumni Homecoming breakfast at the Pensacola Museum of Art and will be accepting 
Argo Pantry donations. 
Oct. 16 – Alumni Homecoming football tailgate from 3 to 5:30 p.m. at Maritime Park outside the 
Blue Wahoos Stadium. 
 
Chair Crawford sees two themes for the Foundation Board during this fiscal year: Fundraising for 
the Darrell Gooden Center and Investment Advisor Search. He asked the board to be thinking of 
ways to be impactful with regards to the fundraising between now and the end of the year. The 
RFP Subcommittee and Investment Committee will be addressing the Investment Advisor Search 
to bring the finalists before the board for determination by end of the fiscal year, June 2022. In 
closing, the chair asked for feedback from the Executive Committee members regarding 
engagement, fundraising, or anything else for the good of the order, as we approach the 
Wednesday, Sept. 15, 2021, full board meeting. 
 
Comment 1 – Great idea to match board members up with major gift officers. A recent coffee 
meeting with Development Officer produced a solidification of a connection the member has 
make for a while for the benefit of the Foundation.  
 
Comment 2 – Recently met with Development Officer and looking forward to a future meeting 
to review engagement efforts with other donor prospects. Member encouraged others to take 
advantage of using football as a platform to engage donors. Member wants to make sure that 
the colleges and other programs do not get neglected in the fundraising efforts. There may be 
people in the community who may not be athletic donors who would be interested in 
contributing to programs outside athletics. 
 
Comment 3 – Suggested 30-second commercials promoting the Gooden fundraising campaign 
played during halftime at football games played at the Blue Wahoos stadium. This idea provides 
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an opportunity to get the message out to a large community of people. VP Reddy agreed this idea 
is a great opportunity and will follow up. 
 
Comment 4 – Mentioned the athletics naming opportunities list and was unaware how many 
opportunities are available for contributors. It would be a good idea to keep this list, and others 
like it, in front of all the board members when engaging with other community members and/or 
business associates and contacts, looking for a good fit.  Additionally, there are other 
opportunities aside from athletics needing contributions such as the military related programs. 
It is important for the board members to know and understand what the other needs are and 
stay informed by the Advancement staff. 
 
Comment 5 – Excited to be a part of the Foundation board and sitting with the major gift officers. 
Thinks there are a lot of UWF alumni in the Pensacola area that we are not aware of and haven’t 
contacted. When is it appropriate to have the harder conversation for the bigger ask? Maybe the 
time is now. The member agrees it is beyond athletics; there are so many more opportunities for 
contributing at UWF. 
 
Comment 6 – His feedback was reflected in everyone else’s comments. 
 
Comment 7 – UWF football home games may be a good opportunity to give a special gift (specific 
amount) for a specific item featured at that game. A staff member replied that Athletics 
fundraising is already working on a special commemorative pin for the Gooden Center that can 
only be received by contributing to the Gooden Center Campaign. Athletics is also working on a 
challenge coin for the first home game and more details are to come soon on the initiative. 
Athletics continues to work on commemorative transactional giving ideas. 
 
Chair Crawford thanked the members for sharing and mentioned he will share a new idea for 
making announcements of board members making new pledges and/or commitments at the next 
board meeting. He encouraged members to look externally to find donors in the community. 
 
Adjournment: There being no further business, the meeting was adjourned at 4:24 p.m.  


