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UWF FOUNDATION, INC. BOARD OF DIRECTORS 
EXECUTIVE COMMITTEE MEETING 

UWF Historic Trust – J. Earle Bowden Building Large Classroom  
Hybrid Meeting Tuesday, Nov. 16, 2021 @ 3:30 p.m. 

Minutes approved by committee: Feb. 15, 2022 
 
Board Members Present: Vice Chair James Hosman, Dick Baker, Gail Dorsey, Megan Fry (Zoom), 
Nicole Stacey and Rodney Sutton  
Board Members Absent: President Saunders, Chair Jason Crawford 
Staff Present: Howard Reddy, Dan Lucas, E. Jan Butts, Mikey LeFevre, Geri Battist 
 
This meeting was conducted as a hybrid meeting, an in-person meeting with a zoom link provided 
to board members as needed. Noted: Executive Orders 20-52 and 20-69 signed by Governor 
DeSantis having expired, physical presence of board members only counted towards a quorum. 
Public access to this meeting was available by contacting Geri Battist (gbattist@uwf.edu) (850) 
474-3306 to request the Zoom link or to attend in person on site. 
 
Call to Order: Vice Chair James Hosman, acting as Board Chair, called the meeting to order at 
3:33 p.m. Staff performed a roll call and confirmed a quorum. Vice Chair Hosman reported that 
Board Chair Jason Crawford sent his regrets as he was unable to attend. 
 
Minutes: Vice Chair James Hosman verified that the minutes had not been changed from the 
minutes provided to the committee members to review, then called for a motion to accept the 
minutes of the meeting held on Tuesday, Aug. 30, 2021. Rodney Sutton made the motion and 
Dick Baker seconded the motion. Hearing no objections or changes needed, the motion carried 
with all voting in favor. 
 
Advancement Report: Vice President Howard Reddy provided University Advancement 
highlights including FY22 year-to-date total gifts received since July 1st as of Nov. 12, 2021. Vice 
President Reddy also named board members who have contributed major gift amounts ranging 
between $25,000 - $75,000 towards the Gooden Athletics Sports Medicine Center board 
fundraising initiative.  Development has received a total of 32 new major gifts to date. The 
Foundation Board recently reached 100% in board member contributions. VP Reddy introduced 
UWF Foundation Board Member Gerald Adcox, an expert in vintage cars, who Mr. Reddy 
requested to be in attendance to report on the condition and/or sale of three vehicles from the 
Timeless Tanglewood aka UWF President’s Club estate: 1912 Renault, 1928 Stutz, and Rolls Royce 
golf cart. Mr. Adcox provided an overview of the three vehicles: their value and condition in their 
current state, repairs needed to make vehicles suitable to sell, auction arrangements, and 
interested parties.  
 
CFO Report: Chief Financial Officer Dan Lucas provided a brief update. Mr. Lucas had a Zoom 
meeting with the Student Foundation Fellows prior to the Investment Committee meeting to 
review the material and answer any questions. The UWF Foundation’s Investment Advisor 
Invitation to Negotiate (ITN) is in draft form and will be reviewed by the subcommittee in 
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December. The UWF Foundation has received the finalized financial statements from the 
auditors and there were no changes from the draft audit financial statements reviewed in the 
September 15th board meeting. Lucas has been working on a policy change that will be presented 
in the Investment Committee report. 
 
Investment Committee Report: Investment committee Chair James Hosman provided an update 
from the investment committee. The UWF Foundation portfolio ended the quarter with a market 
value of $121,968,575 as of September 30, 2021. The Foundation started the quarter at $122.6 
M, went down slightly, but went back up by the end of October. We remain within policy range 
on all our categories, getting close to the bottom range on fixed income. The committee had a 
conversation about the fixed income range and pending how the portfolio performs over the 
next quarter, may want to either adjust policy soon, or potentially increase allocation to get that 
up above should we decide it is necessary. We continue to outperform the CPI +4% index. The 
Investment Committee did have some conversations today concerning the markets. Highpoints: 
Growth outperformed Value, Small and Large Cap Stocks were the leading areas in our portfolio; 
all generated exceptional returns over the past 12 months. The student foundation fellows are 
doing well and both attended the investment committee meeting today, Hunter in person and 
Arturo via Zoom. The committee was updated on the subcommittee progress with the Invitation 
to Negotiate (“ITN”) for the Investment Advisor. The investment committee voted on three 
action items today. The committee voted to accepted a minor revision to the Statement of Policy 
and Investment. The revisions will clarify some of the numbers being reported to the Foundation 
from the portfolio manager. The language is added on page 1 for clarification, along with the 
added Appendix B containing the Endowment Allocations and Administrative Fees Policy. ACTION 
ITEM: Chair Hosman put the motion before the committee to accept the changes to the policy 
with the addition of Appendix B containing the Endowment Allocations and Administrative Fees 
Policy. Rodney Sutton accepted the motion and Dick Baker seconded the motion. Chair Hosman 
acknowledged the motion and opened the meeting discussion. Rodney asked for clarification on 
current allocation and administrative fees. After clarification, the motion was put to a vote, and 
hearing no objections, the motion carried with all voting in favor. Chair Hosman accepted the 
vote as approved.  ACTION ITEM: The investment committee also approved the spending 
allocation of 4%, which is what it has been historically. Chair Hosman presented the motion to 
the committee. Rodney Sutton made the motion, and Dick Baker seconded it. The motion was 
opened for discussion; hearing none, the motion was put to a vote with all in favor. Chair Hosman 
accepted the vote as approved.  ACTION ITEM: Chair Hosman presented the third item voted on 
by the investment committee: endowment allocation and administration fees as stated.  Rodney 
Sutton moved the motion and both Dick Baker and Gail Dorsey seconded the motion. The chair 
opened the item for discussion. CFO Dan Lucas provided clarification. Hearing no questions or 
objections, the executive committee voted all in favor and Chair Hosman accepted the vote as 
approved.  Chair Hosman briefly reviewed the earnings and expenses comparison and other 
investment assets. This concluded the Chair’s report for the investment committee. 
 
Audit/Budget Committee Report: Chair Rodney Sutton stated that the Audit Budget Committee 
did not have quorum, nor did they have actionable items. The committee received a great 
housing report from Housing Director Leigh Prouty.  Housing did have slight attrition with housing 
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now running at 97% occupancy, putting it close to budget. Housing looks good from the revenue 
perspective, and they anticipate staying within budget. Spring contracts opened Oct. 5th and they 
have received 55 contracts to date. Housing estimates a Spring 2022 occupancy of 1436 residents 
(98%). Some inflation is starting to show up in utilities, but currently nothing outside of budget.  
Information was present by Dan Lucas on Annual Internal Controls and Fraud Responsibilities, 
something that is reviewed annually with the committee. The committee also reviewed the 
Conflict of Interest Policy and Disclosure Forms. Chair Sutton mentioned the concern of not 
having quorum, which opened a discussion regarding virtual attendance. Vice President Howard 
Reddy explained that our legal counsel informed the Foundation of the expiration of the 
Governor’s Executive Order allowing virtual attendance at meetings to count towards a quorum. 
Going forward, the Board will encourage physical attendance at meetings and return to a call-in 
phone number as the only option (call-in will not count towards quorum). Staff will reiterate that 
in-person attendance is now required to have quorum at all board and committee meetings. 
 
Nominating Committee Report: Chair Gail Dorsey stated that the Nominating Committee did not 
have a quorum, nor did it have actionable items to bring forward to the executive committee. 
Chair Dorsey provided a brief update regarding the one board position rolling off at the end of 
the fiscal year (her position). This board director position is a presidential appointment. At the 
end of this fiscal year (June 30, 2022), four board directors will be eligible for reappointment for 
a second four-year term: Connie Bookman, John Peacock, Bill Rone, and Megan Fry. All confirmed 
enthusiastically that they are willing to continue to serve. The committee also reviewed the Board 
Engagement Assessment Survey and some revisions were suggested and will be drafted for 
review at the February Nominating committee meeting. Conflict of Interest Policy and Disclosure 
Form were also reviewed and submittals encouraged. There being no questions, this concluded 
Chair Dorsey’s report from the Nominating Committee. 
 
Alumni Board Updates:  Alumni Board President Nicole Stacey provided a brief update on the 
activities of the Alumni Association Board of Directors. UWF’s participation in the Pensacola 
Expert Panel (“PEP”) is in full swing and will continue through the next ten months. This 
concluded Ms. Stacey’s update on the Alumni Association Board. 
 
Other Business: ACTION ITEM: Corporate Resolution for two PIMCO short-term funds. Vice Chair 
Hosman asked CFO Dan Lucas to provide an explanation for the corporation resolution. After 
discussion and explanation, Vice Chair Hosman entertained a motion to allow the Foundation to 
open a short-term PIMCO fund for Housing and the Foundation.  Dick Baker made the motion 
and Gail Dorsey seconded the motion. With no opposition, the motion carried all in favor. Vice 
Chair Hosman updated the committee with UWF upcoming events and board calendar. Rodney 
Sutton proposed a few questions as something to explore on how the Foundation could assist 
with developing the campus stadium and restrictions on the University’s beach property.  
 
Adjournment: There being no further business, the meeting was adjourned at 4:49 p.m.  
 


