
UWF FOUNDATION, INC. 

EXECUTIVE COMMITTEE MEETING 

Florida Public Archaeology Network Classroom 

August 28, 2015, Minutes 

 

Present 

Members: Mr. John Hutchinson, Dr. Judy Bense, Mr. Dave Cleveland, Mr. Brett Barrow, Mr. C. Ray 

Jones, and Mr. David Hightower 

 

Staff: Dr. Brendan Kelly, Mr. Dan Lucas, and Ms. Patricia Barlow 

 

Guests: Mrs. Martha Lee Blodgett 

 

Call to Order: Mr. Hutchinson called the meeting to order at 3:35 p.m. Staff confirmed a quorum.  

 

Minutes: The committee members reviewed the minutes of the May 20, 2015, meeting. Mr. Jones 

made a motion to accept the minutes as presented. Mr. Cleveland seconded the motion, and the motion 

carried with all voting in favor. 

 

University Update: President Bense presented the University update, beginning with an overview of 

the first week of classes. She stated that while enrollment at UWF was flat for 2015-2016, other 

universities are seeing declining enrollment. The academic year had gotten off to a good start with 

excellence attendance at the Fall Faculty Forum and at Fall Convocation. The staff are diligently working 

on performance based metrics. Housing has strong occupancy numbers. The university recently 

established the College of Health as a separate academic unit with Dr. Ermalynn Kiehl as Dean. The 

football players have arrived on campus, and a schedule of scrimmages will be held in the fall to which 

Dr. Bense invited Foundation Board members to attend. 

 

Advancement Report: Dr. Kelly shared development highlights including a $1 million gift for the 

Center for Entrepreneurship by Quint and Rishy Studer; a $100,000 gift from the Partnership for Public 

Health for a master’s fellowship endowment in public health; a $50,000 gift to football from Eric and 

Peg Nickelsen; and a $35,000 scholarship endowment for nursing from McDonald’s of Northwest 

Florida. Dr. Kelly provided an update on the gifts, pledges, and planned gifts to date in the 50th 

Anniversary Capital Campaign as well as information about the infrastructure timeline, next steps, and 

strategic priorities. In closing, Dr. Kelly highlighted upcoming events including upcoming Board 

meetings, the UWF Alumni Golf Classic, football scrimmages, and the unveiling of the UWF Historic 

Trust’s interpretive master plan. 

 

CFO’s Report: Mr. Lucas presented the CFO’s Report beginning by sharing that the Foundation had 

received an unqualified audit for FY 2015. The Foundation and development staff have drafted a policy 

on qualified sponsorships that is currently under review by the general counsel; this policy became 

necessary with the increase in athletic sponsorship opportunities and the need to accept only “qualified 

sponsorships” in the Foundation. The new policy will provide guidance to the Foundation and 

Advancement staff when soliciting donors of the appropriate types of sponsorship opportunities 

available and will help ensure compliance with IRS rules. The university is implementing Academic 

Works software to help departments, financial aid, admissions, and the Foundation to manage available 
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scholarships. For 2015-2016, the database will be used internally by departments, financial aid, and other 

university staff. Eventually, however, the database will be available to the public. 

Investment Committee: On behalf of the committee chair, Mr. Cleveland provided a report on the 

second quarter 2015 investment pool performance. As of June 30, 2015, the investment value was 

$74,192,523. Returns for the fiscal year to date are 2.30%, exceeding the balanced index of 1.69%. All 

categories are in line with policy guidelines for allocations. One manager, Specialty Strategies, was put 

on caution status because of negative returns for the fiscal year (-3.37%) compared to an index (HFRI 

FOF Diversified) with positive returns for the fiscal year (3.80%). Mr. Cleveland shared that 

representatives from three fund managers, Eagle Capital, Conestoga, and Southern Sun, presented to the 

Investment Committee; each manager presented an overview of the structure, strategy, and recent 

performance for the company.  

 

Mr. Lucas shared that the Foundation is currently spending at a rate higher than the one year return on 

the investments; this is occurring because the spending rate was calculated based on a three-year average 

of investment returns, which have been high for several years. Because other new funds are being 

brought in, there has been no impact on the corpus. Mr. Lucas also reported that almost all of the 

endowments that had been underwater following the 2008 market decline had recovered. Only a handful 

are still underwater, and staff continue to monitor those. 

 

Audit Budget Committee: Mr. Hightower presented the Audit Budget Committee report, noting that 

the auditors from Saltmarsh, Cleaveland & Gund attended the meeting for the closing audit conference 

and that the Audit Budget Committee recommended that the financial statements be accepted. The 

Executive Committee agreed that the audited financial statements be accepted and presented to the Board 

of Directors on September 29, 2015. 

 

Mr. Hightower reported that the committee had reviewed the Foundation’s operating budget for the 

quarter ending June 30, 2015. No significant variances were noted. Housing also finished strong for the 

year with a surplus of $683,182. The debt service ratio at the end of the fiscal year was 1.37. The housing 

budget for FY 2016 has been projected based on occupancy of 91%, with current Fall 2015 occupancy 

well in excess of that. 

 

Other Business: Mr. Lucas reported that an investment account would be established for the students in 

the investment club to give students experience researching and buying stocks. The Foundation will 

maintain control of the funds and provide the students access for trade only. The amount of money to be 

invested is $20,000 and was made available from a donation made several years ago. Mr. Lucas also 

shared information about an initiative to boost a key retention metric. The Foundation, Housing, and 

retention staff collaborated to provide free housing to select rising sophomore first-time-in-college 

(FTIC) students to ensure their enrollment in Fall 2015. Retention of this group of students is important 

for UWF’s performance on the metrics.  

 

Dr. Kelly presented the minor revisions to the gift acceptance policy that reflected changes related to 

titles only. Mr. Cleveland made a motion to accept the revisions as proposed; Mr. Hightower seconded 

the motion; the motion carried with all voting in favor. 

 

There being no further business, the meeting was adjourned at 4:40 p.m. 
 

Minutes recorded by Patricia Barlow on August 28, 2015. 


