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Board of Trustees

UNIVERSITY of WEST FLORIDA

Student Affairs Committee Meeting

Thursday, May 16, 2024
Zoom Webinar

Zoom Webinar | Passcode: 438843
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lll. Greeting
IV. Public Comment

V. Approval of Minutes

a. February 15, 2024: Committee Meeting Minutes
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i. INFO-1: DAESA 2022-2023 Impact Report
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VIIl. Adjournment
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Committee Meeting 10:18 a.m.

The public was provided with information to join this virtual public meeting on the UWF
Board of Trustees website.

I. Call to Order

A. The meeting of the UWF Board of Trustees Student Affairs Committee was
called to order at 10:18 a.m. by committee Chair Alonzie Scott.

Il. Roll Call

A. Chair Scott asked Anna Lochas to conduct roll call. Trustees Alonzie Scott,
Dick Baker, and Ariauna Range were in attendance.

B. Other Trustees in attendance included:
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1. Suzanne Lewis, Stephanie White, Jill Singer, Paul Hsu, Bob Sires,
and Susan James.

C. Others in attendance included:

1. Martha Saunders, President; Jaromy Kuhl, Provost; Gregory
Tomso, Vice President of Academic Engagement & Student Affairs;
Howard Reddy, Vice President of University Advancement; Betsy
Bowers, Vice President of Finance and Administration; Dave Scott,
Associate Vice President for Athletics; Jamie Sprague, Chief
Human Resource Officer; Susan Woolf, General Counsel;
Anamarie Mixson, Assistant Vice President for the Office of the
President; Abigail Megginson, Director, Government Relations;
Cindy Talbert, Chief Audit Executive; Matt Packard, Chief
Compliance Officer; Dallas Snider, Vice Provost; Dan Lucas,
Associate Vice President for Advancement; Jeffrey Djerlek,
Associate Vice President of Finance and Controller; Christophe
Lizen, Director of Institutional Research; Angela Bryan, SACSCOC
Liaison and Director of Institutional Effectiveness; Chris Martin,
Assistant Vice President of Facilities Management; Ethan Henley,
Director of Undergraduate Admissions; Aurora Osborn, Interim
Director, Campus Culture and Access; Brittany Sherwood, Director
of Strategic and Presidential Communication; Mary Anderson,
Associate Vice President & Dean of Students; Melissa Brodee,
Associate Dean of the College of Business; Scott Keller, Chair of
the Department of Commerce; Robert Overton, Executive Director
of the UWF Historic Trust; Pat Crawford, Executive Director of
WUWEF; Judy Neubrander, ACE Fellow; Allan Pierce, Lead Help
Desk Analyst; and Anna Lochas, BOT Liaison and Director of Public
Policy Events.

lll. Greeting
A. Chair Scott welcomed everyone to the meeting and noted that there was
one action item and one information item on the Student Affairs Committee
agenda.

IV. Public Comment
A. Chair Scott opened the floor for public comment. There was none.

V. Approval of Minutes
A. Chair Scott reminded the committee members that they had been given

the opportunity ahead of time to review the minutes of the November 16,
2023, Student Affairs Committee Meeting. Chair Scott asked for a motion
to approve the minutes as presented if there were no changes or
corrections.

1. Motion by: Trustee Baker

2. Seconded by: Trustee Range

3. Motion passed unanimously.
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VI. New Business
A. Action ltem

1. STU-1: Revised UWF Regulation 3.010 Student Code of Conduct

a. Chair Scott moved to the action item, which was presented
by Dr. Mary Anderson, Associate Vice President and Dean of
Students.

b. Dr. Anderson explained that in order to comply with
S.553.865, Florida Statute, which prohibits individuals from
willfully entering a restroom designated for the opposite sex
on the premises of an educational institution. The Florida
Board of Governors enacted BOG REG 14.010 which
requires a university to update and maintain the student
code of conduct to comply with the statute. Therefore, the
necessary changes to UWF REG-3.010 are included in
these revisions. In addition, subjective language related to
civil discourse and free expression was revised to more
clearly explain prohibited conduct related to the infringement
on others’ rights. Finally, necessary edits to improve the
overall clarity and formatting were made.

c. Chair Scott asked for motion to conditionally approve
revisions to UWF-REG 3.010 Student Code of Conduct,
contingent upon no substantive revisions being needed after
the posting period ends.

i. Motion by: Trustee Range
ii. Seconded by: Trustee Baker
iii. Motion passed unanimously.

B. Information Item
1. INFO-1: Civil Discourse Update
a. Chair Scott called on Aurora Osborn, Interim Director of the
Office of Campus Culture and Access to present the
information item. Ms. Osborn provided and update on civil
discourse.

VIl.  Announcements
A. Chair Scott identified that all agenda items had been discussed. Chair
Scott asked if the committee members had any additional business to
discuss. No other business was discussed.

Vill. Adjournment 10:29 a.m.
A. Chair Scott thanked those in attendance for their participation. With no
other business to discuss, Chair Scott adjourned the meeting at 10:29
a.m.
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DAESA 2022-2023 Impact Report

Recommended Action:
Information Iltem

Background Information:

The 2022-2023 Impact Report for the Division of Academic Engagement and Student Affairs
(DAESA) highlights key indicators of success based on DAESA’s work with students and the
community.

Implementation Plan:
N/A

Fiscal Implications:
N/A

Relevant Authority:
N/A

Supporting Documents:
PowerPoint Presentation

Prepared by:
e Dr. Greg Tomso, Vice President, Division of Academic Engagement & Student Affairs, 850-
474-2673, gtomso@uwf.edu
e Lauren Loeffler, Assistant Vice President for Strategic Planning and Assessment, Division of
Academic Engagement and Student Affairs, 850-474-2259, lloeffler@uwf.edu

Presenter:
Dr. Greg Tomso, Vice President, Division of Academic Engagement & Student Affairs
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IMPACT REPORT

DIVISION OF ACADEMIC ENGAGEMENT
AND STUDENT AFFAIRS (DAESA)

2022-2023



DAESA completed its 2023-2028 Strategic Plan
which includes five strategic priorities:
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UWF DAESA

UWF DAESA :

Transformational Academic Civility and Health and Staff Development
Experiences Success Inclusion Wellbeing and Operations




Fall Housing: First full year of operation:

100% occupancy Students checked into
the Commuter Hub
2,912 times S5X increase in
parent and family
participation
$25,870
: 1
$8.,829
Az 20253% CAPS hired a new director.
Increase in 193% increase in 85% increase in

Care Services Suit Up donations appointments




TRANSFORMATIONAL
EXPERIENCES

* Record Enroliment
» Kugelman Honors Program
» Study Abroad

« Employers are seeking
our students
» 75,921 employer postings

e Participation in High Impact
Learning Experiences
» $80,000 in grants awarded

» 1,153 students benefited from HIP
grants




ACADEMIC SUCCESS

 Checkpoint
Participation
» 100% Spring
semester faculty
checkpoint

participation

e Academic

Progress Rate
» 86.7%




CIVILITY AND
INCLUSION

 SAR scholarships
» $72,609 in scholarships awarded

 Program Participation

» 72% increase in Student
Accessibility Resources (SAR)
registrations

» 600+ students received 1500 |
academic accommodations

» 39% increase in
proctored exams —

200



HEALTHAND
WELLBEING

e Argo Pantry

» 1,263 total visits

» 3 farmers markets focusing
on fruits and veggies




STAFF DEVELOPMENT
AND OPERATIONS

e Assessment
» An Assessment team was formed
to work on annual assessment and
planning projects

e Communication
» The New Argo website was created
for new st L.adunt. 5 and their families

» Linked DAESA units to see the ‘big
picture’ of the division

e Staff Survey Highlights

» DAESA is a great place to work
according to ES of respondents
» 100% understand how their work

ontributes to the broader missions
of DAESA
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