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Board of Trustees

UNIVERSITY of WEST FLORIDA

Full Board Meeting
Thursday, December 11, 2025
UWEF Conference Center
9:00 a.m. CST

Zoom Webinar | Passcode: 021448

Agenda
|. Call to Order
[I. Roll Call
lll. Greeting
IV. Public Comment
V. Approval of Minutes
A. September 18, 2025 Board of Trustees Meeting
B. November 13, 2025 Special Board of Trustees Meeting
VI. Reports
A. Chairman’s Report
B. President’s Report
Provost’'s Report
Faculty Report
Student Report
Program Report: Cybersecurity

G Mmoo

. BOT Committee Reports
1. Academic Affairs Committee
2. Audit and Compliance Committee
3. Finance, Facilities, & Operations Committee
4. Student Affairs Committee
H. Direct Support Organization Reports
1. UWF Business Enterprises, Inc.
2. UWF Foundation, Inc.
3. UWEF Historic Trust, Inc.
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VIl. Unfinished Business

A. Consent Agenda

1.
2.
3.

8.
9.

ACA-1: Request to Remove Exception to 120 Credit Hours
ACA-2: Degree Program Termination BS Interdisciplinary Sciences

AUD-1: Internal Audit Report: Athletics Budget Review and Athlete Degree
Progress

AUD-2: Internal Audit Report: Purchasing Card Audit (Q4 2024-25)

AUD-3: Auditor General Audit Report: Operational Audit (Report No. 2026-
18)

AUD-4: UWF Business Enterprises, Inc. — Audited Financial Statements 2025

AUD-5: West Florida Historic Preservation, Inc. — Audited Financial
Statements June 30, 2025

AUD-6: UWF Foundation, Inc. Audited Financial Statements June 30, 2025
STU-1: Revisions to the UWF Reg. 3.010, Student Code of Conduct

10. STU-2: Endorsement of SUS Statement of Free Expression
VIIl. New Business

A. Action ltems

1.

N o ok w

8.

BOT-1: Resolutions for Trustees Hsu, Scott, and Baker in Recognition of
Distinguished Service

BOT-2: Resolution 2025.11 in Recognition of Distinguished Service by Betsy
Bowers

BOT-3: Recission of University Policy BOT-07
BOT-4:. Amendment of University Policy BOT-5
BOT-5: Institutional Neutrality Statement

BOT-6: New Performance Based Funding Metric 10

BOT-7: Authorization for the Creation of the Academy of American Civic
Republicanism Center

BOT-8: Election of Chair and Vice-Chair

IX. Good of the Order

X. Adjournment

Mission: UWF delivers a learner-focused university education that enables students from varied
backgrounds to meet their career and life goals. UWF research and community partnerships
advance the body of knowledge and enhance the prosperity of the region and the state.
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Board Meeting

9:02 a.m.

The public was provided with information on the UWF Board of Trustees website to join
this public meeting in person in the UWF Conference Center or virtually through Zoom.

|.  Call to Order
A. The meeting of the UWF Board of Trustees was called to order at 9:02
a.m. by Chair Rebecca Matthews.

II. Roll Call

A. Chair Matthews asked Anna Lochas to conduct roll call. Trustees Dick
Baker, Trista Bennett, Paul Hsu, Adam Kissel, Rebecca Matthews, Rachel
Moya, Heather Riddell, Zack Smith, and Chris Young were in attendance
in person and Trustees Paul Bailey, Edward Fleming, and Ashley Ross
were in attendance virtually. Trustee Alonzie Scott was absent.

B. Others in attendance included:

1.

Manny Diaz, Jr., Interim President; Jaromy Kuhl, Senior Vice
President and Provost; Howard Reddy, Vice President of University
Advancement; Betsy Bowers, Vice President of Finance and
Administration; Mary Anderson, Interim Vice President and Dean of
Students for Academic Engagement and Student Affairs; Clifford
Humphrey, Chief of Staff and Vice President of Strategic Initiatives;
Dave Scott, Associate Vice President for Athletics; Jamie Sprague,
Chief Human Resource Officer; Julie Sheppard, Interim General
Counsel; Anamarie Mixson, Assistant Vice President for the Office
of the President; Abigail Megginson, Director, Government
Relations; Alex Smith, Director of External Affairs; David Bryant,
Chief Audit Executive; Matt Packard, Chief Compliance Officer;
Dallas Snider, Vice Provost; Dr. Ramie Gougeon, Chair of the
Department of Anthropology; Nicole Grinnan, Assistant Director of
the Archaeology Institute; Dr. Judy Bense, President Emeritus;
Susan James, Professor in the School of Education; Jeffrey Djerlek,
Senior Associate Vice President for Finance and University

bot@uwf.edu
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Controller; Kristie Johnson, Board of Trustee Liaison; and Anna
Lochas, Director of University Events.

lll.  Greeting
A. Chair Matthews welcomed everyone to the meeting.

IV.  Public Comment
A. Chair Matthews opened the floor for public comment. There was none.

V. Approval of Minutes
A. Chair Matthews reminded the trustees that they had been given the

opportunity ahead of time to review the minutes of the August 14, 2025,
Special Board of Trustees Meeting and the September 8, 2025, Special
Board of Trustees Meeting. Chair Matthews asked for a motion to approve
the minutes as presented, if there were no changes or corrections.

1. Motion by: Trustee Baker

2. Seconded by: Trustee Smith

3. Motion passed unanimously.

VI. Reports
A. President’'s Report
1. Chair Matthews called on Interim President Manny Diaz, Jr. to give
the President’s Report. Mr. Diaz presented on the University
Strategic Directions and recent University initiatives.

B. Faculty Report
1. Chair Matthews called on Trustee Heather Riddell to give the
Faculty Report. Trustee Riddell presented the recent activities and
accomplishments of UWF Faculty members.

C. Student Report
1. Chair Matthews called on Trustee Trista Bennett to give the Student
Report. Trustee Bennett presented on the events and activities that
took place during Argo Arrival and the first weeks of the Fall
semester.

D. Program Report
1. Chair Matthews called on Dr. Ramie Gougeon, Chair of the
Department of Anthropology, Nicole Grinnan, Assistant Director of
the Archaeology Institute, and Dr. Judy Bense, President Emeritus
to give the Program Report. They presented on the Archaeology
and Anthropology academic programs, the Archaeology Institute,
and the Florida Public Archaeology Network (FPAN) at UWF.

Chair Matthews called for a brief recess at 10:22 a.m.
The board meeting resumed with all original attendees present at 10:27 a.m.
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E. Committee Reports
1. Academic Affairs Committee

a. Chair Matthews called on Trustee Adam Kissel to give the
Academic Affairs Committee Report. Trustee Kissel
explained that the Academic Affairs Committee met on
Thursday, August 14, 2025. The committee had five action
items and one information item on their agenda.

i. The action items were as follows:

I. ACA-1: Tenure as a Condition of Employment,
ACA-2: Academic Affairs Committee Charter
Revision, and ACA-4: Institutes & Centers
Annual Report presented by Dr. Jaromy Kuhl,
Senior Vice President and Provost.

ii. ACA-3: General Education Course Offerings
and ACA-5: Textbook & Instructional Materials
Affordability Report presented by Dr. Dallas
Snider, Vice Provost.

ii. The information item was as follows:

I. INFO-1: Summary of Program Changes
presented by Dr. Dallas Snider

b. Trustee Kissel explained that the Academic Affairs
Committee recommended approval of all action items by the
full Board of Trustees at the September 18, 2025, meeting.

2. Audit and Compliance Committee

a. Chair Matthews called on Trustee Chris Young to give the
Audit and Compliance Committee Report. Trustee Young
explained that the Audit and Compliance Committee met on
Thursday, August 14, 2025. The committee had five action
items and two information items on their agenda.

i. The action items were as follows:

i. AUD-1: Internal Audit Report: Third Party
Vendor Risk Management, AUD-2: Internal
Audit Report: International Affairs Budget,
AUD-3: Internal Audit Report: Foreign Travel
and Screening, presented by David Bryant,
Chief Audit Executive.

ii. AUD-4: Office of Compliance and Ethics
Annual Report and AUD-5: Office of
Compliance and Ethics Work Plan presented
by Matt Packard, Chief Compliance Officer.

ii. The information items were as follows:

I. INFO-1: Annual Fraud Awareness Training,
presented by Betsy Bowers, Vice President for
the Division of Finance & Administration.

ii. INFO-2: Internal Auditing and Management
Consulting Update presented by David Bryant.

bot@uwf.edu

\
E\s UNIVERSITY of WEST FLORIDA
850.474.2449 | uwfedu/trustees


mailto:bot@uwf.edu

b. Trustee Young explained that the Audit and Compliance
Committee recommended approval of all action items by the
full Board of Trustees at the September 18, 2025, meeting.

3. Finance, Facilities, and Operations Committee

a. Chair Matthews called on Trustee Rachel Moya to give the
Finance, Facilities, and Operations Committee Report.
Trustee Moya explained that the Finance, Facilities, and
Operations Committee met on Thursday, August 14, 2025.
The committee had five action items on their agenda.

i. The action items were as follows:

i. FFO-1: Revisions to UWF Reg. 4.0031 Tuition
and Fee Refunds, FFO-2: Revisions to UWF
Reg. 5.001 Parking and Registration, FFO-3:
Revisions to UWF Reg. 5.020 Trespass
Warning and Access to University Property,
FFO-4: Revisions to UWF Reg. 5.030 Traffic
Control presented by Betsy Bowers, Vice
President of Finance and Administration.

ii. FFO-5: New UWF Reg. 6.006, Procurement
Services and Repeal UWF Regs. 6.005 —
6.0058 presented by Cass Boatwright, Director
of Procurement and Contracts.

b. Trustee Moya explained that the Finance, Facilities and
Operations Committee recommended approval of all action
items by the full Board of Trustees at the September 18,
2025, meeting.

F. Direct Support Organization Reports
1. UWF Business Enterprises, Inc.
a. Chair Matthews called on Trustee Dick Baker to give the
Business Enterprises, Inc. Report. Trustee Baker provided
an overview of BEI's finances, current activities, and plans
for the organization.

2. UWF Foundation, Inc.

a. Chair Matthews called on Trustee Rachel Moya to give the
Foundation report. Trustee Moya provided updates from
University Advancement and from the UWF Alumni
Association. Trustee Moya reviewed recent gifts made to the
University. Trustee Moya also reported on the Foundation
Board and committee activities.

3. UWF Historic Trust, Inc.
a. Chair Matthews gave the UWF Historic Trust report. Chair
Matthews provided a summary of the most recent UWF
Historic Trust board meeting and provided information on the
organization’s events and activities.
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VII.  Unfinished Business
A. Consent Agenda
1. Chair Matthews noted there were thirteen items on the consent
agenda.
ACA-1: Tenure as a Condition of Employment
ACA-2: Academic Affairs Committee Charter Revision
ACA-4: Institutes & Centers Annual Report
ACA-5: Textbook & Instructional Materials Affordability
Report
AUD-1: Internal Audit Report: Third Party Vendor Risk
Management
AUD-2: Internal Audit Report: International Affairs Budget
AUD-3: Internal Audit Report: Foreign Travel and Screening
AUD-4: Office of Compliance and Ethics Annual Report
AUD-5: Office of Compliance and Ethics Work Plan
FFO-1: Revisions to UWF Reg. 4.0031 Tuition and Fee
Refunds
k. FFO-3: Revisions to UWF Reg. 5.020 Trespass Warning and
Access to University Property
I. FFO-4: Revisions to UWF Reg. 5.030 Traffic Control
m. FFO-5: New UWF Reg. 6.006, Procurement Services and
Repeal UWF Regs. 6.005 — 6.0058

apop

@

2. Chair Matthews informed the Trustees that they may pull any
individual item from the consent agenda for further review, if
needed. Chair Matthews explained that each item was fully
discussed during the committee meetings and all of the
recommendations of the committees reflect the proposed action
provided within the agenda. Chair Matthews asked if there were
any requests to pull any consent agenda items for further
discussion. There were no requests.

3. Chair Matthews asked for a motion for the Board to approve and
adopt the recommendations of the Academic Affairs; Audit and
Compliance; and Finance, Facilities, and Operations Committees
made during their meetings with respect to the matters set forth on
the consent agenda.

a. Motion by: Trustee Baker
b. Seconded by: Trustee Kissel
c. Motion passed unanimously.

VIIl.  New Business
A. Action Items

1. BOT-1: Resolution 2025.7 in Recognition of Distinguished Service
a. Chair Matthews presented the first action item. Chair
Matthews asked for Susan James to come to the podium.
Chair Matthew explained that Susan James served as
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President of the UWF Faculty Senate and as a member of
the UWF Board of Trustees from August 2023, to August,
2025, and that the Board commends her service to UWF and
the Board of Trustees with this resolution.

b. Resolution 2025.7 — The University of West Florida Board of
Trustees in Recognition and Profound Appreciation of
Distinguished Service Trustee Susan James

I. Whereas, Trustee Susan James served with
distinction on the University of West Florida Board of
Trustees from August 2023 to August 2025; and

ii. Whereas, Trustee James served with distinction on
the Board of Trustees Academic Affairs Committee
and on the 2023 Officer Nominations Ad Hoc
Committee; and

iii. Whereas, Trustee James represented the Faculty
Senate, the principal governing body of the UWF
faculty, during those years, serving as its President;
and

iv. Whereas, Trustee James used her position as trustee
to encourage discussion and interest in the issues
affecting UWF faculty, students, and staff; and

v. Whereas, Trustee James is a valued Professor in the
UWF Department of Teaching, Leadership, and
Research, dedicated to her students, research, and
service; and

vi. Whereas, Trustee James served with distinction as
the founder and Director of the Emerald Coast
National Writing Project at UWF; and

vii. Now, therefore be it resolved that The University of
West Florida Board of Trustees, at its regular meeting
on this 18th day of September, the year of 2025, does
hereby recognize and commend Trustee Susan
James for her many contributions to the University of
West Florida, and a copy of this resolution serves as a
token of the board’s sincerest thanks; and;

viii.Be it further resolved that this resolution will be
included in the minutes of the September 18, 2025,
Board of Trustees meeting.

c. Chair Matthews asked for a motion to adopt Resolution
2025.7 in Recognition of Distinguished Service to the
University of West Florida by Dr. Susan James.

i. Motion by: Trustee Riddell
ii. Seconded by: Trustee Baker
iii. Motion passed unanimously.
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d. Chair Matthews called on Dr. Susan James to say a few
words.

2. BOT-2: FY 24-25 Carryforward Spending Plan & Fixed Capital
Outlay
a. Jeffrey Djerlek, Senior Associate Vice President for Finance
and University Controller, presented the next action item on
the updated and final fiscal year 2024-2025 University
Carryforward Spending Plan and the University Fixed Capital
Outlay Budget.

b. Chair Matthews asked for a motion to approve the updated
and final University Carryforward Spending Plan and
University Fixed Capital Outlay Budget for Fiscal Year 2024-
2025 reflecting results as of June 30, 2025.

i. Motion by: Trustee Moya
ii. Seconded by: Trustee Young
iii. Motion passed unanimously.

3. BOT-3: FY 2025-26 Carryforward Spending, Fixed Capital Outlay, &
Delegated Authority
a. Jeffrey Djerlek presented the next action item on the
approval of fiscal year 2025-26 Carryforward Spending Plan,
Fixed Capital Outlay Plan, and the delegation of Authority for
Budget Adjustments.

b. Chair Matthews asked for a motion to approve the estimated
Fiscal Year 2025-26 University Carryforward Spending Plan;
the Estimated Fiscal Year 2025-26 University Fixed Capital
Outlay Plan; and the Certification Document for University
Fixed Capital Outlay, Operating, and Carryforward Budgets;
authorize the Interim President to serve as the Board of
Trustee’s designee to approve future adjustments to the
Carryforward Spending Plan and/or the Fixed Capital Outlay
Plan as institutional needs warrant, up to $1,000,000 per
E&G funded single adjustment item and up to $2,000,000
per Carryforward funded single adjustment item, and report
the changes back to the Board of Trustees; and authorize
the Board of Trustees Chair, the Interim President and the
Chief Financial Officer to sign the Operating Budget,
Carryforward Budget and Fixed Capital Outlay Budget
Certification.

i. Motion by: Trustee Hsu
ii. Seconded by: Trustee Riddell
iii. Motion passed unanimously.

4. BOT-4: 24-25 Annual Report of Self-Supporting & Market Tuition
Rate Programs
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a. Jeffrey Djerlek presented the next action item on the 2024-
2025 Annual Report of Self-Supporting and Market Tuition
Rate Programs.

b. Chair Matthews asked for a motion to approve the Annual
Report of Self-Supporting and Market Tuition Rate Programs
for Fiscal Year 2024-2025.

i. Motion by: Trustee Young
ii. Seconded by: Trustee Riddell
iii. Motion passed unanimously.

5. BOT-5: Institutional Neutrality Statement
a. Jaromy Kuhl, Senior Vice President and Provost, presented
the next action item on the Institutional Neutrality Statement.

b. Chair Matthews explained that the Board is reviewing the
language in the statement at today’s meeting. If the
statement is approved by the Board, Dr. Kuhl and the
General Counsel’s Office will create a draft policy that will go
through the standard review process and public posting
process. They will then bring the policy back to the Board for
final approval.

c. Chair Matthews asked for a motion to approve the
Institutional Neutrality Statement, as presented.
i. Motion by: Trustee Young
ii. Seconded by: Trustee Hsu

i. Chair Matthews asked if there was any
discussion.

ii. Trustee Kissel moved to amend the motion to
approve the Institutional Neutrality Statement,
with an edit to the final paragraph. Trustee
Kissel identified that the final paragraph would
be changed to the following: “As a public
university, UWF may advocate on issues
directly related to its educational mission and
operational capacity. The university reserves
the right to take positions when its core
functions of teaching, research, and service
are directly threatened.” Kissel explained that
this is an edit suggested by faculty senate,
however, he thinks the final paragraph should
end at the word “threatened,” excluding the
remainder of the paragraph suggested by
faculty senate.

iii. Seconded by: Trustee Moya

1. Vote on motion to amend:
a. Trustee Paul Bailey: Aye
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Trustee Dick Baker: Aye
Trustee Trista Bennett: Aye
Trustee Edward Fleming: Aye
Trustee Paul Hsu: Aye
Trustee Adam Kissel: Aye
Trustee Rebecca Matthews: Aye
Trustee Rachel Moya: Aye
Trustee Heather Riddell: Nay
Trustee Ashley Ross: Aye
Trustee Zack Smith: Aye
Trustee Chris Young: Aye
2. Motlon to Amend passed.
Iv. Vote on the amended motion:
Trustee Paul Bailey: Aye
Trustee Dick Baker: Aye
Trustee Trista Bennett: Aye
Trustee Edward Fleming: Aye
Trustee Paul Hsu: Aye
Trustee Adam Kissel: Aye
Trustee Rebecca Matthews: Aye
Trustee Rachel Moya: Aye
Trustee Heather Riddell: Nay
10 Trustee Ashley Ross: Aye
11.Trustee Zack Smith: Aye
12.Trustee Chris Young: Aye
v. Motion passed.

TART T SQ@TmeQo0T
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6. BOT-6: Rescission of University Policies BOT-03 and BOT-04
a. Julie Sheppard, Interim General Counsel, presented the next
action item on the rescission of University Policies BOT-03,
National Student Exchange Waiver, and BOT-04, Distance
Learning Waiver.

b. Chair Matthews asked for a motion to approve the rescission
of University Policies BOT-03, National Student Exchange
Waiver, and BOT-04, Distance Learning Waiver, as
presented.

i. Motion by: Trustee Baker
ii. Seconded by: Trustee Hsu
iii. Motion passed unanimously.

7. BOT-7: Approval to Seek New Institutional Accreditor
a. Dr. Dallas Snider, Vice Provost, presented the next action
item on the request to seek accreditation with the Higher
Learning Commission (HLC).
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b. Chair Matthews asked for a motion to approve the request to
seek accreditation with the Higher Learning Commission
(HLC).

i. Motion by: Trustee Kissel
ii. Seconded by: Trustee Smith
iii. Motion passed unanimously.

8. BOT-8: Revisions to UWF Regulation 5.001 Parking & Registration
a. Betsy Bowers, Vice President of the Division of Finance and
Administration, presented the next action item on the
revisions to UWF Regulation 5.001 Parking and Registration.

b. Chair Matthews asked for a motion to approve the revisions
to UWF Regulation 5.001 Parking and Registration
contingent upon no substantive changes following the
conclusion of the posting period.

i. Motion by: Trustee Young
ii. Seconded by: Trustee Riddell
iii. Motion passed unanimously.

Interim President Manny Diaz, Jr. left the meeting.

9. BOT-9: Presidential Search: Position Criteria
a. Zack Smith, UWF Presidential Search Committee Chair,
presented the next action item on the Presidential position
criteria.

b. Chair Matthews asked for a motion to approve the
Presidential position criteria, as presented.
i. Motion by: Trustee Fleming
ii. Seconded by: Trustee Moya

I. Chair Matthews asked if there was any
discussion.

ii. Trustee Riddell moved to amend the motion to
approve the Presidential Positions Criteria, with
the edits that a terminal degree is preferred,
but not required, and a relevant graduate
degree is required.

lii. Seconded by: Trustee Bennett

1. Vote on motion to amend:
Trustee Paul Bailey: Nay
Trustee Dick Baker: Nay
Trustee Trista Bennett: Aye
Trustee Edward Fleming: Nay
Trustee Paul Hsu: Nay
Trustee Adam Kissel: Nay
Trustee Rebecca Matthews: Nay
Trustee Rachel Moya: Nay

S@~ooo0oTp
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I. Trustee Heather Riddell: Aye
j.  Trustee Ashley Ross: Nay
k. Trustee Zack Smith: Nay
I.  Trustee Chris Young: Nay
2. Motion to amend fails.
iv. Vote on the original motion without the
amendment:
Trustee Paul Bailey: Aye
Trustee Dick Baker: Aye
Trustee Trista Bennett: Aye
Trustee Edward Fleming: Aye
Trustee Paul Hsu: Aye
Trustee Adam Kissel: Aye
Trustee Rebecca Matthews: Aye
Trustee Rachel Moya: Aye
Trustee Heather Riddell: Nay
10 Trustee Ashley Ross: Aye
11.Trustee Zack Smith: Aye
12.Trustee Chris Young: Aye
v. Motion passed.

©CoNo~wWNE

10. BOT-10: Presidential Search: Compensation
a. Zack Smith, UWF Presidential Search Committee Chair,
presented the next action item on the Presidential
compensation.

b. Chair Matthews asked for a motion to approve
recommended compensation range of $800,000 to $1.2
million and to delegate authority to the UWF Board of
Trustees Chair to negotiate the employment contract with the
final presidential candidate.

i. Motion by: Trustee Smith
ii. Seconded by: Trustee Baker
iii. Motion passed unanimously.

B. Information Items
1. INFO-1: Presidential Search Committee Marketing Plan
a. Chair Matthews called on Zack Smith, UWF Presidential
Search Committee Chair, to present the first information item
on the Presidential Search Marketing Plan.

Interim President Manny Diaz, Jr. returned to the meeting.

2. INFO-2: 2025 UWF Bonus Report
a. Chair Matthews called on Jamie Sprague, Senior Associate
Vice President of Human Resources, to present the next
information item on the bonuses given at UWF for the 2024-
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2025 fiscal year.

3. INFO-3: FY 24-25 Final Operating Budget Summary Performance
a. Chair Matthews called on Jeffrey Djerlek to present the next
information item on the fiscal year 2024-2025 Final
Operating Budget Summary Performance.

4. INFO-4: FY 24-25 DSO Operating Budgets, Resources, &
Certifications
a. Chair Matthews called on Jeffrey Djerlek to present the final
information item on the Direct Support Organizations (DSO)
Operating Budgets and Resources for fiscal year 2024-2025
and the certifications.

Good of the Order

A. Chair Matthews identified that all agenda items had been discussed. Chair
Matthews asked if the board members had any additional business to
discuss.

B. Trustee Hsu stated that he was honored to serve on the UWF Board of
Trustees for the past five year. He identified that his term ends in January
2026 and he will not be seeking reappointment.

C. Chair Matthews identified that the Board of Trustees has their Committee
Meetings on Thursday, November 13, 2025, which will be virtual. The full
Board of Trustee will meet in person on Thursday, December 11, 2025.

D. Chair Matthews identified that work will be done on the UWF Strategic
Plan soon to align UWF’s plan with the new Board of Governors Strategic
Plan. Chair Matthews explained that more information will be shared with
the Trustees soon.

E. Trustee Kissel gave an update on programmatic accreditation and the
recent announcement from the Council on Social Work Education.

F. Trustee Smith thanked Betsy Bowers and Chip Chism for their help is
resolving an issue RTOC Faculty were experiencing with parking on
campus.

G. No other business was discussed.

Adjournment 11:48 a.m.
A. Chair Matthews thanked those in attendance for their participation. With
no other business to discuss, Chair Matthews adjourned the meeting at

11:48 a.m.

bot@uwfedu | 850.474.2449 | uwfedu/trustees

\
E\s UNIVERSITY of WEST FLORIDA


mailto:bot@uwf.edu

X' |Board of Trustees

—
7 UNIVERSITY of WEST FLORIDA

Special Full Board Meeting
November 13, 2025
Zoom
DRAFT Minutes

Table of Contents

L. CAll 1O OFder ... 1
. RO Call...oo 1
TR ] == 1 o S 2
V. PUBIC COMMENT ..., 2
V. NEW BUSINESS ....oiiiiiiiiiiiiiiiiiiieie ettt ettt ettt ettt et ettt et et et e et e e e eeeeeeeeeeeeeees 2
A. Action and INformation IEMS..........oii i 2
L. BOT-L: PBA CBA. e 2
2.  BOT-2: Hire VP, Finance and Administration, CFO ...........ccccoeviiiiiiiiiiiiiinnnnn. 2

3. INFO-2: Performance Ratings on Employees Who Annually Make $200,000
(01 001V (0] PP PPPPTPPIN 3
VI. GOOd OFf the OFUEN.....ciiiiiiiiiiiiiiiiiieeeeee ettt eeeeeees 3
AV Lo | [ 181 g 12 T=T o | S 3

Board Meeting 10:17 a.m.

The public was provided with information on the UWF Board of Trustees website to
attend this public meeting virtually through Zoom Webinar.

|.  Call to Order
A. The meeting of the UWF Board of Trustees was called to order at 10:17
a.m. by Chair Rebecca Matthews.

[I. Roll Call
A. Chair Matthews asked Anna Lochas to conduct roll call. Trustees Paul
Bailey, Dick Baker, Trista Bennett, Edward Fleming, Adam Kissel,
Rebecca Matthews, Rachel Moya, Heather Riddell, Ashley Ross, Alonzie
Scott, Zack Smith, and Chris Young were in attendance virtually.
B. Others in attendance included:
1. Manny Diaz, Jr., Interim President; Jaromy Kuhl, Senior Vice
President and Provost; Clifford Humphrey, Chief of Staff and Vice
President of Strategic Initiatives; Tori Bennett, Interim Vice
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President of University Advancement; Betsy Bowers, Vice President
of Finance and Administration; Dan Lucas, Interim Vice President of
Finance and Administration; Mary Anderson, Interim Vice President
and Dean of Students for Academic Engagement and Student
Affairs; Dave Scott, Associate Vice President for Athletics; Jamie
Sprague, Senior Associate VP, Human Resources; Julie Sheppard,
Interim General Counsel; Cass Boatwright, Assistant Vice President
and Chief Operating Officer; Anamarie Mixson, Assistant Vice
President for the Office of the President; Alex Smith, Director of
External Affairs; David Bryant, Chief Audit Executive; Matt Packard,
Chief Compliance Officer; Dallas Snider, Vice Provost; Jeffrey
Djerlek, Senior Associate Vice President and Controller; James
Adams, Executive Director, Business & Auxiliary Services; Patrice
Moorer, Assistant Vice President, Office of Academic Advocacy and
Graduation Success; Angela Bryan, Director of Institutional
Effectiveness; Katie Condon, Assistant Vice President, Enroliment
Affairs; Mohamed Khabou, Dean of Hal Marcus College of Science
and Engineering; Anna Lochas, Director of Events; and Kristie
Johnson, Board of Trustees Liaison.

lll.  Greeting
A. Chair Matthews welcomed everyone to the meeting and noted that there
were two action items and one information item on agenda. She
mentioned UWF student and softball player Cloey Criggall's passing and
recognized Interim President Diaz who provided information on the
University’s response as well as the candlelight vigil planned in Cloey’s
honor.

IV.  Public Comment
A. Chair Matthews opened the floor for public comment. There was none.

V. New Business
A. Action and Information ltems

1. BOT-1: PBACBA

a. Jamie Sprague, Senior Associate VP, Human Resources,
presented the first action item on the UWF PBA Collective
Bargaining Agreement 2025 Reopener.

b. Trustee Scott made a motion to ratify the 2024-2027 UWF-
PBA Collective Bargaining Agreement 2025 Reopener.
i. Seconded by: Trustee Bennett
ii. Motion passed unanimously.

2. BOT-2: Hire VP, Finance and Administration, CFO

\\
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a. Interim President Diaz presented the action to hire Dan
Lucas as VP of Finance and Administration and CFO.

b. Trustee Fleming moved to approve hiring Dan Lucas for the
position of Vice President of Finance and
Administration/Chief Financial Officer.

I. Seconded by: Trustee Ross
ii. Motion passed unanimously.

3. INFO-2: Performance Ratings on Employees Who Annually Make
$200,000 or More

a. Jamie Sprague, Senior Associate VP, Human Resources,
presented a report which included performance evaluations
and associated annual salaries for all evaluated academic
and administrative personnel at UWF who make $200,000 or
more annually as required by Florida Statute 1001.741.

VI. Good of the Order
A. Chair Matthews identified that all agenda items had been discussed. Chair
Matthews asked if the board members had any additional business to
discuss. Trustee Fleming commented that he enjoyed attending the Board
of Governors Meeting and getting to know fellow Trustees, Trustee Scott
agreed and Trustee Baker thanked Trustee Scott.

VII.  Adjournment 10:38 a.m.
A. Chair Matthews thanked those in attendance for their participation. With
no other business to discuss, Chair Matthews adjourned the meeting at

10:38 a.m.
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Consent Agenda
Consent Agenda Items:
1. ACA-1: Request to Remove Exception to 120 Credit Hours
2. ACA-2: Degree Program Termination BS Interdisciplinary Sciences
3. AUD-1: Internal Audit Report: Athletics Budget Review and Athlete Degree
Progress
4, AUD-2: Internal Audit Report: Purchasing Card Audit (Q4 2024-25)
5. AUD-3: Auditor General Audit Report: Operational Audit (Report No. 2026-18)
6. AUD-4: UWF Business Enterprises, Inc. — Audited Financial Statements 2025
7. AUD-5: West Florida Historic Preservation, Inc. — Audited Financial Statements
June 30, 2025
8. AUD-6: UWF Foundation, Inc. Audited Financial Statements June 30, 2025
9. STU-1: Revisions to the UWF Reg. 3.010, Student Code of Conduct

10. STU-2: Endorsement of SUS Statement of Free Expression

Trustees may pull any individual item from the consent agenda for further review as needed.
Each item was fully discussed during the committee meetings and all recommendations of
the committees reflect the proposed action provided on the agenda.
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Board of Trustees
Full Board Meeting
December 11, 2025

Resolutions for Recognition of Distinguished Service

Recommended Action:
Adopt Resolutions 2025.8, 2025.9, 2025.10 in Recognition of Distinguished Service to the
University of West Florida.

Background Information:

The UWF Board of Trustees recognizes the contributions Trustees Paul Hsu, Alonzie Scott, and
Dick Baker have made to the University. These resolutions serve as a token of the board's
sincerest thanks.

Implementation Plan:
N/A

Fiscal Implications:
N/A

Relevant Authority:
N/A

Supports Strategic Direction(s):
N/A

Supporting Documents:
1. Resolution 2025.8
2. Resolution 2025.9
3. Resolution 2025.10

Prepared by:
Kristie Johnson, Board of Trustees Liaison, kjohnson8@uwf.edu

Presenter:
Rebecca Matthews, Board of Trustees Chair
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Resolution 2025.8

BOARD OF TRUSTEES

IN RECOGNITION AND PROFOUND APPRECIATION
OF DISTINGUISHED SERVICE

TRUSTEE PAUL HSU

WH EREAS Trustee Paul Hsu was appointed to serve on the University of West Florida
! Board of Trustees by Governor Ron DeSantis of the State of Florida from
March 2021 to January 6, 2026; and

WH E R EAS Dr. Hsu has been _instrumental advopating for qulic-private p_artne_rshi_ps at the
! board level helping to shape university policy, academic priorities, and
partnerships that tie the University’s mission to economic and workforce

objectives; and

WHEREAS Throug_h his own path as an immigrant, Trustee Hsu develqped a profound
! appreciation for our system of government and became a passionate supporter
of local and state initiatives serving as a powerful example of responsible,

engaged citizenship; and

WHEREAS Through unwavering commitment to STEM education, entrepreneurial
! innovation, and community development, Paul has inspired generations to
dream bigger, learn deeper, and serve with purpose; and

WH EREAS The ripple effect of this lifelong dedication can be seen in the students who
! became scientists, the small businesses that became employers, and the
neighborhoods that became stronger because of his vision; and

NOW, THEREFORE IT BE RESOLVED that the university of west Florida

Board of Trustees does hereby recognize and commend Trustee Paul Hsu for his many contributions to
the University of West Florida; and

BE |T FU RTH ER RESO LVED that this resolution will be included in the minutes of

the December 11, 2025 Board of Trustees meeting and a copy presented to Trustee Paul Hsu as a token
of the Board’s appreciation and sincerest thanks.

Rebecca Matthews
Board of Trustees Chair




Resolution 2025.9

BOARD OF TRUSTEES

IN RECOGNITION AND PROFOUND APPRECIATION
OF DISTINGUISHED SERVICE

TRUSTEE ALONZIE SCOTT

WH E R EAS Trustee Alonzie Scott was appointed to serve on the University of West Florida
! Board of Trustees beginning February 9, 2018 first by the Governor and then
reappointed by the Florida State University System Board of Governors with a

term ending January 6, 2026; and

WH E R EAS Trustge Scott used .his position as trustee to encourage discus;ion and interest
! in the issues affecting UWF students, faculty, and staff, serving on numerous
committees such as Academic Affairs; Audit and Compliance; Finance,
Facilities, and Operations; Student Affairs; and Presidential Performance
Evaluation and Metrics; and

WH EREAS Trustee Scott has demonstrated unwavering dedication as a loyal and avid
! supporter of Argo Athletics traveling to numerous away games, nho matter the
location while proudly displaying his Argo pride for his alma mater; and

WHEREAS Trustee Scott's leadership strengthened programs that support service
! members, veterans, and defense-affiliated students, reflecting his long-

standing dedication to those who serve; and

WH EREAS Trustee Scott is recognized as a man of impeccable character whose words
! uplift others and whose resounding passion for the University of West Florida
is expressed through his fervent support; and

NOW, THEREFORE IT BE RESOLVED that the University of West Florida Board of

Trustees does hereby recognize and commend Trustee Alonzie Scott for his many contributions to the
University of West Florida; and

BE IT FURTHER RESOLVED that this resolution will be included in the minutes of the

December 11, 2025 Board of Trustees meeting and a copy presented to Trustee Alonzie Scott as a
token of the Board’s appreciation and sincerest thanks.

Rebecca Matthews
Board of Trustees Chair




Resolution 2025.10

BOARD OF TRUSTEES

IN RECOGNITION AND PROFOUND APPRECIATION
OF DISTINGUISHED SERVICE

TRUSTEE DICK BAKER

WHEREAS Trustee Dick Baker was appointed to serve on the University of West
! Florida Board of Trustees beginning January 21, 2016 by the Florida Board
of Governors for two successive terms ending January 6, 2026; and

WHEREAS As _a s_easoned regional_ business leader, Trustee Baker served With
! distinction for decades in governance, advancement, and enterprise,
anchoring the university’s regional mission, driving growth, and forging

connections between business, community and academic priorities; and

WHEREAS Drawing on his expertise in real estate, banking, and regional economic
! development, Trustee Baker has strengthened the university’s ties to the
community while guiding major capital campaigns, facility expansions, and

public-private partnerships; and

WH ER EAS Trustee Baker's dual. role as Truste.e and Business Enterprises, Inc. (BEI)
! board member has given UWF a unique advantage enhancing governance
while enabling seamless integration between our revenue-generating

enterprise and the core academic mission; and

WH ER EAS We remain grateful for Trustee Baker's insight, leadership, humor, and the
! kind and thoughtful manner he has approached his responsibilities; and

NOW, THEREFORE IT BE RESOLVED that the University of West Florida Board of

Trustees does hereby recognize and commend Trustee Dick Baker for his many contributions to the
University of West Florida; and

BE IT FURTHER RESOLVED that this resolution will be included in the minutes of

the December 11, 2025 Board of Trustees meeting and a copy presented to Trustee Dick Baker
as a token of the Board’s appreciation and sincerest thanks.

Rebecca Matthews
Board of Trustees Chair




BOARD OF TRUSTEES

IN RECOGNITION AND PROFOUND APPRECIATION
OF DISTINGUISHED SERVICE

Rebecca Matthews Martha D. Saunders
Board of Trustees Chair President




BOT-2

\\V
UWF | Board of Trustees Action Item

Board of Trustees
Full Board Meeting
December 11, 2025

Resolution 2025.11 in Recognition of Distinguished Service

Recommended Action:
Adopt Resolution 2025.11 in Recognition of Distinguished Service to the University of West Florida
by Betsy Bowers, Vice President of Finance and Administration.

Background Information:
The UWF Board of Trustees recognizes the contributions Vice President Bowers has made to the
University and this resolution serves as a token of the board's sincerest thanks.

Implementation Plan:
N/A

Fiscal Implications:
N/A

Relevant Authority:
N/A

Supports Strategic Direction(s):
N/A

Supporting Documents:
1. Resolution 2025.11

Prepared by:
Kristie Johnson, Board of Trustees Liaison, kjohnson8@uwf.edu

Presenter:
Rebecca Matthews, Board of Trustees Chair
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Resolution 2025.11

BOARD OF TRUSTEES

IN RECOGNITION AND PROFOUND APPRECIATION
OF DISTINGUISHED SERVICE

VICE PRESIDENT BETSY BOWERS

WH ER EAS Vice Pr_esid(_ent Betsy Bower_s Wa_.S hired as the Chigf Au_dit Executive for
’ the University of West Florida in 1993 during which time she earned
certifications including: Certified Fraud Examiner, Certified Inspector
General, Certified Internal Controls Auditor, Certified Government
Financial Manager, and a certificate in Risk Management Assurance;
and

WHEREAS Vice President Bowers accepted opportunities of increasing
’ responsibility and accountability over the next three decades including
serving four years as Interim Vice President of Finance
and Administration and appointed permanently as Vice
President in September of 2018; and

WHERE AS Vice President Bowers loyally served in each of these administrative
' roles with great distinction and commitment, earning the Marion Viccars
award in 2014; and

WH EREAS Vice Pr_esid(_ant_Bowe_rs has c_hampioned many high-prgfile projects for
' the University including leading the funding and timeline for the new
grand entrance, securing resources to decommission 16 South Side
Residence Halls, and over $25 million in deferred maintenance
renovations; and

NOW, THEREFORE IT BE RESOLVED that the University of West Florida Board of

Trustees does hereby recognize and commend Vice President Betsy Bowers on the occasion of her
retirement for her many contributions to the University of West Florida; and

BE IT FURTHER RESOLVED that this resolution will be included in the minutes of the

December 11, 2025 Board of Trustees meeting and a copy presented to Vice President Betsy
Bowers as a token of the Board’s appreciation and sincerest thanks.

Rebecca Matthews
Board of Trustees Chair
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Board of Trustees
Full Board Meeting
December 11, 2025

Rescission of University Policy BOT-07

Recommended Action:
Approve the rescission of University Policy BOT-07, Code of Conduct Relating to Student Loan Practices,
as presented.

Background Information:

At the request of Chair Matthews, all of the Board of Trustees policies that have not been updated in the
past five years are being reviewed. Obsolete policies have been identified for rescission, and each policy
was posted for thirty days notifying the UWF community that the policy was being considered for rescission.
The following Board of Trustees policy is recommended for rescission for the reasons indicated:

The BOG student loan code of conduct says, "the Board has formalized the following guiding principles that
shall be effective immediately and must be adopted by each University’'s Board of Trustees as soon as
practicable." UWF “adopted” this by creating BOT-07 in 2008 which is simply a copy and paste of the BOG
language available on the UWF website.

Other SUS universities have also adopted the code by creating a webpage which copies the BOG student
loan code of conduct. This method provides the information directly to interested parties directly from the
Financial Aid website rather than having to “find” the policy.

Implementation Plan:
The policy will be rescinded immediately upon approval of the Board.

Fiscal Implications:
None

Relevant Authority:
Florida BOG Regulation 1.001, University Board of Trustees Powers and Duties

Supports Strategic Direction(s):
Strategic Direction 6, Operational Excellence

Supporting Documents:
1. BOT-07, Code of Conduct Relating to Student Loan Practices - rescind

Prepared by:
Office of the General Counsel

Presenter:
Julie Sheppard, Interim General Counsel
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Board of Trustees Policy BOT-07.01-03/08

TO: The University of West Florida Community
FROM: The University of West Florida Board of Trustees

SUBJECT: Code of Conduct Relating to Student Loan Practices
CODE OF CONDUCT

The Board of Governors of the State University System,recognizes that ensuring the
integrity of the student financial aid process is critical to providing fair and affordable access to
higher education in Florida. Therefore, the Board has formalizedithe following guiding principles
that shall be effective immediately and must be adopted by each University’s Board of Trustees
as soon as practicable. These guidelines are designed te avoid any potential for a conflict of
interest between the University, its students or ‘their parents in the student financial aid process.
Accordingly, each University shall take all‘'reasonablessteps to adhere to the following principles
in the University’s financial aid operations;

1. University employees should receive norpersonal benefit.

No officer, trusteg”or employee of the University shall accept anything of more than
nominal value on his_or her‘behalf or on behalf of another person or entity from any Lending
Institution.® For example,eashy’stocks, gifts, entertainment, expense-paid trips, etc. should never
be accepted from a Lending Institution. Likewise, an individual should never receive payment or
reimbursementsfrom a Lending Institution for lodging, meals or travel to conferences or training
seminars. However, an officer, trustee or employee of the University may: (a) conduct non-
University ‘business with any Lending Institution and, subject to state law, receive value in
connection with such non-University business, so long as such value is not intended to influence
the officery trustee or employee in conducting University business; (b) conduct University
business and, subject to state law, receive value on behalf of the University that is unrelated to
the student loan activities of the Lending Institution; (c) attend conferences and meetings of tax-
exempt organizations that are funded or sponsored by more than one entity and, subject to state
law, receive materials, refreshments, and other things of like value provided at such professional
conferences and meetings; and, (d) hold membership in, serve on the board of or participate in
the activities of any tax-exempt organization and, subject to state law, receive travel



reimbursements and other things of like value from the tax-exempt organization for such
activities.

2. University employees should not serve on lender advisory boards for remuneration.

No officer, trustee or employee of the University who makes financial aid decisions for
the University or who is employed in, supervises or otherwise has responsibility or authority
over the University’s financial aid office shall receive any remuneration for serving.as ammember
or participant of an student loan advisory board of a Lending Institution or any reimbursement of
expenses for such service. Any officer, trustee or employee of the University who serves as a
member or participant of a Lending Institution board shall recuse himself or.herself from any
board discussions regarding the University’s financial aid operations.

3. The University should not provide any advantage to a Lending, Institution.

The University shall not accept anything of value from any Lending Institution in exchange
for any advantage or consideration provided to the Lending Institution related to its student loan
activities, including but not limited to revenue-sharing, printing costs or below-cost computer
hardware or software.? Likewise, the University shall.not“allow any Lending Institution to: (a)
staff the University’s financial aid office at.any time; or (b) communicate with the University’s
students or their parents in such a manner‘as ta‘create the impression that the Lending Institution
is an employee or agent of the Universityin connection with the University’s student financial
aid operations, including through the use of mascots, logos, etc. Finally, the University shall not
enter into any agreement with a Lending Institution to provide alternative (i.e., non-federal or
“opportunity”) student loan programs»if the provision of such alternative loan programs
prejudices other students or. parents.’

4. The University'should make appropriate use of any Preferred Lender Lists.

If the University decides to promulgate a list or lists of preferred or recommended lenders for
student loans or similar ranking or designation (“Preferred Lender List”), the selection of
Lending Institutions for inclusion on the Preferred Lender List shall be based on the best
interests'of the University’s students and their parents without regard to the financial interests of

the University.* In addition, any Preferred Lender List shall clearly explain:

2 The University may accept any assistance that is authorized by 34 C.F.R. 682.200(b)(5)(i) (definition of
“Lender”).

The University may offer loans to its international students, at fair market rates, when such students would
otherwise be unable to secure a domestic loan.

The University also shall not place a Lending Institution on a Preferred Lender List for a particular type of
student loan in exchange for benefits provided to the University, its students or their parents in connection with
a different type of student loan. 2



e Students and their parents are free to select the Lending Institution of their choice and
will suffer no penalty imposed by the University from using a Lending Institution that is
not a “preferred lender”;

e Students and their parents are not required to use any of the “preferred lenders;”

e Where to find information on other Lending Institutions for student loans;

e The University will promptly certify any loan from any Lending Institution selected by a
borrower, in accordance with U.S. Department of Education regulations;

e The process the University utilized to select “preferred lenders,” including but not limited
to the criteria used and the relative importance of such criteria;

e Where to find information on the competitive interest rates, terms;yand conditions of
federal loans;

e Where to find information on the interest rate, loan servicing onother benefits offered by
“preferred lenders;” and

e Where to find information on any agreements by “preferred lenders” to sell their loans to
other Lending Institutions.

Adopted by University of West Florida'Board of Trustees March 11, 2008

student loan code of conduct-code of conduct
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Board of Trustees
Full Board Meeting
December 11, 2025

Amendment of University Policy BOT-05

Recommended Action:
Approved the amendment of University Policy BOT-05, Continuity of Leadership Plan, as
presented.

Background Information:

At the request of Chair Matthews, all of the Board of Trustees policies that have not been updated
in the past five years are being reviewed. Obsolete policies have been identified for rescission, and
each policy was posted for thirty days notifying the UWF community that the policy was being
considered for rescission. The following Board of Trustees policies are recommended for
rescission for the reasons indicated:

Per conversation with the BOG this proposal is to allow the Board maximum flexibility and ensure
leadership is in place that has intimate knowledge and understanding of the University’s business
interworkings.

Implementation Plan:
The policy with be amended immediately upon approval of the Board.

Fiscal Implications:
None

Relevant Authority:
Florida BOG Regulation 1.001, University Board of Trustees Powers and Duties

Supports Strategic Direction(s):
Strategic Direction 6, Operational Excellence

Supporting Documents:
1. BOT-05, Continuity of Leadership Plan - Amendment

Prepared by:
Office of the General Counsel

Presenter:
Julie Sheppard, Interim General Counsel
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UNIVERSITY POLICY BOT-05.08-12/061-[date]

TO: The University of West Florida Community
FROM: Mr. Manny Diaz, Jr., Interim President
SUBJECT: Continuity of Leadership Plan

RESPONSIBLE OFFICE: President’s Office

l. Purpose:

BOT-05.01-[date] UWF Continuity of Leadership Plan
Page 1



(“University”™), it is critical to have a plan in place in case the President, including an Interim
President, dies or becomes incapacitated or permanently unavailable for any reason. This Policy
provides a process for continuity for an Acting President to step in until an Interim President or
permanent President can be selected in accordance with the Board of Governors (“BOG”)
Regulations 1.001 and 1.002.

1. Definitions:

Acting President — a person serving as president on an emergency basis following the death,
incapacity, resignation, or removal of the President until an Interim President or permanent
President is takes office, whichever occurs first.

Interim President — a person serving as president on an interim basis as described in BOG
Regulation 1.001. Where the term “President” is used in the Policy, the term “Interim President”
also applies if context warrants such.

1. Policy:

By this Policy, the Board of Trustees authorizes the following successor positions to act as
described:

A. In the event of the inability of the President of the University to discharge the powers and
duties of the office of the President due to incapacity, or in the event of the President’s
death, resignation, or removal from office, the Provost shall serve as Acting President. In
the event that the Provost is not available then the Vice President of Finance and
Administration shall serve as Acting President. In the event that neither the Provost nor
the Vice President of Finance and Administration is available, then the Vice President of
Academic Engagement and Student Affairs shall serve as Acting President.

B. The person serving as Acting President shall serve until formal provisions are made by the
Board of Trustees and, as may be required, the Board of Governors.

BOT-05.01-[date] UWF Continuity of Leadership Plan
Page 2



Approved by the University of West Florida Board of Trustees on [date].

Approved by: Date:
Mr. Manny Diaz, Jr., Interim President

Authority:  Florida BOG Regulation 1.001, University Board of Trustees Powers and Duties

Cross Ref.:  None

History: Approved December 2006; revised [date]

Last Review: [date]

BOT-05.01-[date] UWF Continuity of Leadership Plan
Page 3
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Board of Trustees
Full Board Meeting
December 11, 2025

Institutional Neutrality Statement

Recommended Action:
Adoption of the Institutional Neutrality Statement as Board Policy.

Background Information:

Institutional Neutrality is the principle that colleges and universities should not take official positions
on social or political issues unless those issues directly threaten the institution’s core mission and
its value of free inquiry. The University of West Florida’s developed its own Institutional Neutrality
Statement, which was approved at the September 18, 2025, Board of Trustees meeting. That
approved statement is now ready to be adopted.

Implementation Plan:
Effective upon approval by the Board of Trustees.

Fiscal Implications:
None

Relevant Authority:
BOG 1.001, University Board of Trustees Powers and Duties

Supports Strategic Direction(s):
Strategic Direction 7: Culture of Respect and Civility

Supporting Documents:
1. Institutional Neutrality Statement

Prepared by:
Jaromy Kuhl, Senior Vice President and Provost, Division of Academic Affairs, kuhl@uwf.edu

Presenter:
Jaromy Kuhl, Senior Vice President and Provost, Division of Academic Affairs

!
;\3 UNIVERSITY of WEST FLORIDA
bot@uwf.edu | 850.474.2449 | uwf.edu/trustees


mailto:bot@uwf.edu
mailto:jkuhl@uwf.edu

UNIVERSITY POLICY BOT 16.00-[Month/Year]|

TO: The University of West Florida Community
FROM: Interim President Manny Diaz, Jr.
SUBJECT: University Neutrality

RESPONSIBLE OFFICE: Board of Trustees
L Purpose:

The purpose of this policy is to affirm the university’s commitment to institutional neutrality on
matters that are unrelated to its core educational mission. By doing so, the university fosters an
academic environment where free inquiry, diverse perspectives, and the open exchange of ideas
are protected and supported.

IL. Policy:

The mission of the University of West Florida requires institutional neutrality. Universities play
a unique social and cultural role by cultivating, hosting, and teaching both established wisdom
and leading thought. In this role, UWF facilitates freedom of academic inquiry and of expression
on any subject, which may challenge prevailing social norms, public policies, and institutional
practices; however, as an institution devoted to the intellectual pursuit and communication of
truth, the university itself takes no official position on public controversies outside its regular
activities so as not to undermine the freedom of thought and expression necessary for that
endeavor.

Alongside this commitment to free expression and viewpoint diversity, UWF adheres strictly to
the free speech and academic freedom requirements of the state and federal constitutions. UWF
also reaffirms the right of individual faculty, staff, and students to engage in political discourse
and social action as private citizens.

At UWF, dissent and critique belong to the individual faculty member or the individual student.
While the university and its academic and administrative units are the settings in which these
critiques can flourish, neither the university nor any of its component parts speaks with a single
voice or requires one on public controversies. Our common academic purpose is to foster
teaching, research, and expression in an environment of open dialogue, free inquiry, individual
rights, individual prerogatives, and respect for each individual.

As a public university, UWF may advocate on issues directly related to its educational mission
and operational capacity. The university reserves the right to take positions when its core
functions of teaching, research, and service are directly threatened.
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New Performance Based Funding Metric 10

Recommended Action:
Adoption of a new Performance Based Funding Metric 10

Background Information:

The Board of Governors is requiring all SUS Institutions to select a new Performance Based
Funding Metric 10. This Metric is selected by each Institution’s Board of Trustees. The University
of West Florida’s current Metric 10 is ‘Percent of Baccalaureate Graduates Completing 2+ Types
of High-Impact Practices.’

Implementation Plan:
Effective upon approval by the Board of Trustees and Florida Board of Governors.

Fiscal Implications:
None

Relevant Authority:
BOG 5.001, Performance-Based Funding

Supports Strategic Direction(s):

Strategic Direction 1: Student Centered and Focused

Strategic Direction 3.1, Ensure excellent academic programs in areas of strategic importance to
the University, region, and state.

Supporting Documents:
None

Prepared by:
Jaromy Kuhl, Senior Vice President and Provost, Division of Academic Affairs, 850.474.2035,
jkuhl@uwf.edu

Presenter:
Jaromy Kuhl, Senior Vice President and Provost
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Academy of American Civic Republicanism Center

Recommended Action:
Approve new program — Academy of American Civic Republicanism Center

Background Information:

The purpose of the Academy of American Civic Republicanism Center is to be an independent,
innovative American history, civics, and government academic center that educates students in the
principles and practice of civic republicanism, the American founding, and in statesmanship.
Through a wide variety of programming—funded initially for the first three years by a USED grant—
the Academy will serve both the university and the larger community, especially in the efforts
increase civic knowledge in the Northwest Florida region and to celebrate and honor of the 250t
anniversary of America’s founding. The Academy will pursue the possibility of offering an
undergraduate degree by the end of three years. The grant will provide also for the Academy to
help train k-12 teachers in civics

Implementation Plan:

January 2026 — program development, summer 2026 — launch Summer Institutes and webinars,
fall 2026 — host conference and virtual public events — continuing programming through grant cycle
ending 9/30/2028.

Fiscal Implications:
Grant award - $1,555,318 over three years

Relevant Authority:
US Department of Education Grant Award Number S422C250039

Supports Strategic Direction(s):
Strategic Direction 1: Student Centered and Focused

Supporting Documents:
1. Federal Register American History and Civics Education
2. Application for Federal Assistance (excerpts)
a. Abstract
b. Narrative
c. Logic Model
3. Grant Award Notification (excerpt)
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Prepared by:
Dr. Clifford Humphrey, Chief of Staff, VP of Strategic Initiatives, Office of the President,
chumphrey@uwf.edu

Presenter:
Dr. Clifford Humphrey, Chief of Staff, VP of Strategic Initiatives
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Notice.

SUMMARY:

The Department of Education (Department) is issuing a notice inviting applications for new
awards for fiscal year (FY) 2025 for the American History and Civics Education National
Activities-Seminars for America's Semiquincentennial (AHC-Seminars) program.

DATES:

Applications Available: June 23, 2025.

Deadline for Notice of Intent To Apply: July 8, 2025.

Deadline for Transmittal of Applications: July 23, 2025.

Deadline for Intergovernmental Review: August 22, 2025.

Pre-Application Webinar Information: The Office of Elementary and Secondary Education
intends to conduct informational webinars designed to provide technical assistance to
interested applicants for grants under the AHC-Seminars program. These informational
webinars will occur approximately two weeks after this notice is published in the Federal
Register, with information available at https://www.ed.gov/grants-and-programs/grants-
birth-grade-12/well-rounded-education-grants/american-history-and-civics-national-activities-
grants (https://www.ed.gov/grants-and-programs/grants-birth-grade-12/well-rounded-
education-grants/american-history-and-civics-national-activities-grants).

Note: For new potential grantees unfamiliar with grantmaking at the Department, please
consult our “Getting Started with Discretionary Grant Applications” web page at
www.ed.gov/grants-and-programs/apply-grant/getting-started-discretionary-grant-applications
(http://www.ed.gov/grants-and-programs/apply-grant/getting-started-discretionary-grant-
applications).

ADDRESSES:

For the addresses for obtaining and submitting an application, please refer to our Common
Instructions for Applicants to Department of Education Discretionary Grant Programs,
published in the Federal Register on December 23, 2024 (89 FR 104528 (/citation/89-FR-
104528)) and available at www.federalregister.gov/documents/2024/12/23/2024-30488/
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common-instructions-for-applicants-to-department-of-education-discretionary-grant-programs
(http://www.federalregister.gov/documents/2024/12/23/2024-30488/common-instructions-
for-applicants-to-department-of-education-discretionary-grant-programs).

FOR FURTHER INFORMATION CONTACT:

Orman Feres, U.S. Department of Education, 400 Maryland Avenue SW, Room 4B114,
Washington, DC 20202. Telephone: (202) 453-6921. Email: Orman.Feres@ed.gov
(mailto:Orman.Feres@ed.gov).

If you are deaf, hard of hearing, or have a speech disability and wish to access
telecommunications relay services, please dial 7-1-1.

SUPPLEMENTARY INFORMATION:

Full Text of Announcement

I. Funding Opportunity Description

Assistance Listing Number: 84.422C.
OMB Control Number: 1894-0006.

Purpose of Program: The purpose of the AHC-Seminars program is to promote new and
existing evidence-based strategies to encourage innovative American history, civics and
government, and geography instruction.

Background: As the Semiquincentennial of the American experiment in self-government
approaches, it provides an exceptional opportunity to reflect on the principles that have
shaped the nation's foundation. This program will support seminars for educators or
students in honor of the 250th anniversary of America's founding.

The success of the American experiment in self-government requires the cultivation of both
citizen competency and informed patriotism among the American People. Citizens must
understand why our free-market democracy is a highly evolved system of cooperation made
robust by our constitutional republic, and how it functions to secure the blessings of liberty
for all Americans. This understanding can only be acquired and prove to be lasting when
rooted in a recognition of the nobility of America's foundational principles, and an accurate
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and honest account of American history that shows how the United States has worked
through profound challenges to its ideals, including the evils of slavery and segregation, in
its ongoing battle to live up to them.

The upcoming Semiquincentennial of America's founding is more than a commemorative
milestone—it is a call to reinvest in the education and cultivation of a citizenry capable of
sustaining the American experiment in self-government. By supporting seminars that
encourage a deeper understanding of our constitutional republic, this new program aims to
equip educators or students with the knowledge and character needed to uphold the
freedoms we enjoy. Through an honest engagement with our history and an appreciation of
the institutions that make our civil society flourish, we can prepare the next generation to
carry forward the principles of liberty, limited government, and dedication to the doctrine of
equality that define our nation.

Priorities: This notice contains one absolute priority and one competitive preference priority.
We are establishing these priorities for the FY 2025 grant competition in which we make
awards from the list of unfunded applications from this competition in accordance with
section 437(d)(1) of the General Education Provisions Act (GEPA), 20 U.S.C. 1232(d)(1)
(https://www.govinfo.gov/link/uscode/20/1232).

Absolute Priority: For FY 2025 in which we make awards from the list of unfunded
applications from this competition, this priority is an absolute priority. Under 34 CFR
75.105(c)(3) (https://www.ecfr.gov/current/title-34/section-75.105#p-75.105(c)(3)), we
consider only applications that meet this priority.

This priority is:

Seminars for educators or students on American History and Civics in honor of the

Semiquincentennial of the United States of America.

Applicants must design and implement innovative or new and existing evidence-based
approaches to seminars for educators or students specifically focused on American history
and civics that directly commemorate the 250th anniversary of the founding of the United
States. Seminars must study the American political tradition (ideas, traditions, institutions,
and texts essential to American constitutional government and the American heritage) with
a focus on the first principles of the Founding, their inclusion in the Declaration of

Independence, Constitution, and the Bill of Rights, and their development over time.
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Competitive Preference Priority: For FY 2025 in which we make awards from the list of
unfunded applications from this competition, this priority is a competitive preference
priority. Under 34 CFR 75.105(c)(2)(i) (https://www.ecfr.gov/current/title-34/section-
75.105#p-75.105(c)(2)(i)), we award up to an additional 10 points to an application,
depending on how well the application meets this priority.

Competitive Preference Priority: Civic Institutes at Institutions of Higher Education (0 or 10
points). ([ printed page 26564)

Priority will be given to applicants from institutions of higher education that have
established independent academic units dedicated to civic thought, constitutional studies,
American history, leadership, and economic liberty. These institutes should demonstrate a
sustained commitment to robust civil discourse, the liberal arts, and the study of American
history and politics through primary documents.

Waiver of Proposed Rulemaking: Under the Administrative Procedure Act (5 U.S.C. 553
(https://www.govinfo.gov/link/uscode/5/553)), the Department generally offers interested
parties the opportunity to comment on proposed priorities. Section 437(d)(1) of GEPA,
however, allows the Secretary to exempt from rulemaking requirements regulations
governing the first grant competition under a new or substantially revised program
authority.

This is the first grant competition for this specific program (AHC-Seminars) under section
2233 of the Elementary and Secondary Education Act, as amended (ESEA), and, therefore,
this competition qualifies for this exemption. In order to ensure timely grant awards, the
Secretary has decided to forgo public comment on the priorities in accordance with section
437(d)(1) of GEPA. These priorities will apply to grants awarded under this competition in
FY 2025.

Program Requirements: These program requirements are from section 2233(b)(1) of the
ESEA (20 U.S.C. 6663 (https://www.govinfo.gov/link/uscode/20/6663)). For FY 2025 in
which we make awards from the list of unfunded applications, the following program

requirements apply:

A grantee must operate a project for the purposes of expanding, developing, implementing,
evaluating, and disseminating for voluntary use, innovative, evidence-based approaches or
professional development programs in American history, civics and government, and

geography, which shall:
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(a) Demonstrate the potential to improve the quality of student achievement in, and
teaching of, American history, civics and government, or geography, in elementary and

secondary schools; and

(b) Demonstrate innovation, scalability, accountability, and a focus on underserved

populations.

Note: An applicant may consider how to meet these requirements by (a) the pre- and post-
assessment of participants, and (b) how participants will share their knowledge from
attendance at the seminars with elementary and secondary schools.

Definitions: For FY 2025 and any subsequent year in which we make awards from the list of
unfunded applications from this competition, the following definitions apply to this
competition. The definition of “evidence-based” is from section 8101 of the ESEA. The
definitions of “demonstrates a rationale,” “logic model,” “project component,” and “relevant
outcome,” are from 34 CFR 77.1 (https://www.ecfr.gov/current/title-34/section-77.1).

Demonstrates a rationale means that there is a key project component included in the
project's logic model that is supported by citations of high-quality research or evaluation
findings that suggest that the project component is likely to significantly improve relevant
outcomes.

Evidence-based means an activity, strategy, or intervention that demonstrates a rationale
based on high quality research findings or positive evaluation that such activity, strategy, or
intervention is likely to improve student outcomes or other relevant outcomes; and includes

ongoing efforts to examine the effects of such activity, strategy, or intervention.

Logic model (also referred to as a theory of action) means a framework that identifies key
project components of the proposed project (i.e., the active “ingredients” that are
hypothesized to be critical to achieving the relevant outcomes) and describes the
theoretical and operational relationships among the key project components and relevant

outcomes.

Project component means an activity, strategy, intervention, process, product, practice, or
policy included in a project. Evidence may pertain to an individual project component or to a
combination of project components ( e.g., training teachers on instructional practices for
English learners and follow-on coaching for these teachers).
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Relevant outcome means the student outcome(s) or other outcome(s) the key project
component is designed to improve, consistent with the specific goals of the program.

Program Authority: Section 2233 of the ESEA, 20 U.S.C. 6663
(https://www.govinfo.gov/link/uscode/20/6663).

Note: Projects awarded must comply with the nondiscrimination requirements contained in
Federal civil rights laws.

Applicable Regulations: (a) The Education Department General Administrative Regulations in
34 CFR parts 75 (https://www.ecfr.gov/current/title-34/part-75), 77
(https://www.ecfr.gov/current/title-34/part-77), 79 (https://www.ecfr.gov/current/title-
34/part-79), 81 (https://www.ecfr.gov/current/title-34/part-81), 82
(https://www.ecfr.gov/current/title-34/part-82), 84 (https://www.ecfr.gov/current/title-
34/part-84), 86 (https://www.ecfr.gov/current/title-34/part-86), 97
(https://www.ecfr.gov/current/title-34/part-97), 98 (https://www.ecfr.gov/current/title-
34/part-98), and 99 (https://www.ecfr.gov/current/title-34/part-99). (b) The Office of
Management and Budget (OMB) Guidelines to Agencies on Governmentwide Debarment
and Suspension (Nonprocurement) in 2 CFR part 180 (https://www.ecfr.gov/current/title-
2/part-180), as adopted and amended as regulations of the Department in 2 CFR part 3485
(https://www.ecfr.gov/current/title-2/part-3485). (c) The Guidance for Federal Financial
Assistance in 2 CFR part 200 (https://www.ecfr.gov/current/title-2/part-200), as adopted
and amended as regulations of the Department in 2 CFR part 3474
(https://www.ecfr.gov/current/title-2/part-3474).

Note: The regulations in 34 CFR part 86 (https://www.ecfr.gov/current/title-34/part-86)
apply to IHEs only.

Il. Award Information

Type of Award: Discretionary grants.

Estimated Available Funds: $14,200,000.

Contingent upon the availability of funds and the quality of applications, we may make

additional awards in FY 2026 from the list of unfunded applications from this competition.

Estimated Range of Awards: $500,000-$1,000,000 per year.
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Estimated Average Size of Awards: $650,000 per year.

Maximum Award: We will not make an award exceeding $1,000,000 to any applicant per 12-
month budget period. The Department plans to fully fund awards made under this notice
with FY 2025 funds.

Estimated Number of Awards: 5-10.
Note: The Department is not bound by any estimates in this notice.
Project Period: Up to 36 months.

lll. Eligibility Information

1. Eligible Applicants: An institution of higher education or other nonprofit or for-profit
organization with demonstrated expertise in the development of evidence-based
approaches with the potential to improve the quality of American history, civics and
government, or geography learning and teaching.

Note: If multiple eligible entities wish to form a consortium and jointly submit a single
application, they must follow the procedures for group applications described in 34 CFR
75.127 (https://www.ecfr.gov/current/title-34/section-75.127) through 34 CFR 75.129
(https://www.ecfr.gov/current/title-34/section-75.129).

2. a. Cost Sharing or Matching: This competition does not require cost sharing or matching.

b. Supplement-Not-Supplant: This program involves supplement-not-supplant funding
requirements. In accordance with section 2301 of the ESEA, funds made available under
this program must be used to supplement, and not supplant, other non-Federal funds that
would otherwise be expended to carry out activities under this program.

c. Indirect Cost Rate Information: This program uses a training indirect cost rate. This limits
indirect cost reimbursement to an entity's actual indirect costs, as determined in its
negotiated indirect cost rate agreement, or eight percent of a modified total

(D) printed page 26565) direct cost base, whichever amount is less. For more information
regarding training indirect cost rates, see 34 CFR 75.562 (https://www.ecfr.gov/current/title-
34/section-75.562). For more information regarding indirect costs, or to obtain a negotiated
indirect cost rate, please see www.ed.gov/about/ed-offices/ofo#Indirect-Cost-Division
(http://www.ed.gov/about/ed-offices/ofo#Indirect-Cost-Division).
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d. Administrative Cost Limitation: This program does not include any program-specific
limitation on administrative expenses. This program does not include any program-specific
limitation on administrative expenses. All administrative expenses must be reasonable and
necessary and conform to Cost Principles described in 2 CFR part 200 subpart E
(https://www.ecfr.gov/current/title-2/part-200/subpart-E) of the Uniform Guidance.

3. Subgrantees: A grantee under this competition may not award subgrants to entities to
directly carry out project activities described in its application.

IV. Application and Submission Information

1. Application Submission Instructions: Applicants are required to follow the Common
Instructions for Applicants to Department of Education Discretionary Grant Programs,
published in the Federal Register on December 23, 2024 (89 FR 104528 (/citation/89-FR-
104528)) and available at www.federalregister.gov/documents/2024/12/23/2024-30488/
common-instructions-for-applicants-to-department-of-education-discretionary-grant-programs
(http://www.federalregister.gov/documents/2024/12/23/2024-30488/common-instructions-
for-applicants-to-department-of-education-discretionary-grant-programs), which contain
requirements and information on how to submit an application.

2. Submission of Proprietary Information: Given the types of projects that may be proposed
in applications for the AHC-Seminars program, your application may include business
information that you consider proprietary. In 34 CFR 5.11
(https://www.ecfr.gov/current/title-34/section-5.11), we define “business information” and
describe the process we use in determining whether any of that information is proprietary
and, thus, protected from disclosure under Exemption 4 of the Freedom of Information Act
(5 U.S.C. 552 (https://www.govinfo.gov/link/uscode/5/552), as amended).

Because we plan to make successful applications available to the public, you may wish to

request confidentiality of business information.

Consistent with Executive Order 12600 (/executive-order/12600), please designate in your
application any information that you believe is exempt from disclosure under Exemption 4.
In the appropriate Appendix section of your application, under “Other Attachments Form,”
please list the page number or numbers on which we can find this information. For
additional information please see 34 CFR 5.11(c) (https://www.ecfr.gov/current/title-
34/section-5.11#p-5.11(c)).
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3. Intergovernmental Review: This competition is subject to Executive Order 12372
(/executive-order/12372) and the regulations in 34 CFR part 79
(https://www.ecfr.gov/current/title-34/part-79). Information about Intergovernmental
Review of Federal Programs under Executive Order 12372 (/executive-order/12372) is in the
application package for this competition. Please note that, under 34 CFR 79.8(a)
(https://www.ecfr.gov/current/title-34/section-79.8#p-79.8(a)), we have shortened the
standard 60-day intergovernmental review period in order to make an awards by the end of
FY 2025.

4. Funding Restrictions: We reference regulations outlining funding restrictions in the
Applicable Regulations section of this notice.

5. Recommended Page Limit: The application narrative is where you, the applicant, address
the selection criteria that reviewers use to evaluate your application. We recommend that
you (1) limit the application narrative to no more than 50 pages and (2) use the following

standards:

m A “page”is 8.5" x 11", on one side only, with 1" margins at the top, bottom, and both
sides.

m Double-space (no more than three lines per vertical inch) all text in the application
narrative, including titles, headings, footnotes, quotations, reference citations, and
captions, as well as all text in charts, tables, figures, graphs, and screen shots.

m Use a font that is 12 point or larger.

m Use one of the following fonts: Times New Roman, Courier, Courier New, or Arial.

The recommended page limit does not apply to the cover sheet; the budget section,
including the narrative budget justification; the assurances and certifications; or the
abstract (follow the guidance provided in the application package for completing the
abstract), the table of contents, the list of priority requirements, the resumes, the reference
list, the letters of support, or the appendices. However, the recommended page limit does
apply to all of the application narrative, including all text in charts, tables, figures, graphs,

and screen shots.

Furthermore, applicants are strongly encouraged to include a table of contents that
specifies where each required part of the application is located.

6. Notice of Intent to Apply: The Department will be able to develop a more efficient process
for reviewing grant applications if it has a better understanding of the number of entities

that intend to apply for funding under this competition. Therefore, the Secretary strongly
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encourages each potential applicant to notify the Department of its intent to submit an
application. To do so, please email the program contact person listed under FOR FURTHER
INFORMATION CONTACT with the subject line “Intent to Apply,” and include the applicant's

name and a contact person's name and email address.

V. Application Review Information

1. Selection Criteria: The selection criteria for this competition are from 34 CFR 75.210
(https://www.ecfr.gov/current/title-34/section-75.210) and are listed below:

(a) Quality of the project design. (30 points)

The Secretary considers the quality of the design of the proposed project. In determining
the quality of the design of the proposed project, the Secretary considers the following
factors:

(i) The extent to which the proposed project demonstrates a rationale that is aligned with

the purposes of the grant program. (10 points)

(ii) The likely benefit to the intended recipients, as indicated by the logic model or other
conceptual framework, of the services to be provided. (10 points)

(iii) The extent to which the services to be provided by the proposed project reflect up-to-
date knowledge and an evidence-based project component. (10 points)

(b) Significance. (20 points)

The Secretary considers the significance of the proposed project. In determining the
significance of the proposed project, the Secretary considers the following factors:

(i) The importance or magnitude of the results or outcomes likely to be attained by the
proposed project, especially contributions toward improving teaching practice and student

learning and achievement. (10 points)

(i) The likelihood that the services to be provided by the proposed project will lead to
meaningful improvements in the achievement of students as measured against rigorous
and relevant standards. (10 points)

(c) Quality of the Management Plan. (Up to 20 points)
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The Secretary considers the quality of the management plan for the proposed project. In
determining the quality of the management plan for the proposed project, the Secretary
considers the following factors:

(i) The extent to which the goals, objectives, and outcomes to be achieved by the proposed
project are clearly specified, measurable, and ambitious yet achievable within the project

period, and aligned with the purposes of the grant program. (10 points)

(i) The feasibility of the management plan to achieve project objectives and goals on time
and within budget, including clearly defined ([ printed page 26566) responsibilities,

timelines, and milestones for accomplishing project tasks. (10 points)

(d) Adequacy of resources. (30 points)

The Secretary considers the adequacy of resources for the proposed project. In determining
the adequacy of resources, the Secretary considers the following factors:

(i) The adequacy of support for the project, including facilities, equipment, supplies, and

other resources, from the applicant or the lead applicant organization. (10 points)

(i) The extent to which the costs are reasonable in relation to the number of persons to be
served, the depth and intensity of services, and the anticipated results and benefits. (10
points)

(iii) The extent to which there is a plan to incorporate the project purposes, activities, or
benefits into the ongoing work of the applicant beyond the end of the project period. (10
points)

2. Review and Selection Process: We remind potential applicants that in reviewing
applications in any discretionary grant competition, the Secretary may consider, under 34
CFR 75.217(d)(3) (https://www.ecfr.gov/current/title-34/section-75.217#p-75.217(d)(3)),
the past performance of the applicant in carrying out a previous award, such as the
applicant's use of funds, achievement of project objectives, and compliance with grant
conditions. The Secretary may also consider whether the applicant failed to submit a timely
performance report or submitted a report of unacceptable quality.

In awarding grants under this section, the Secretary shall ensure that, to the extent
practicable, grants are distributed among eligible entities that will serve geographically
diverse areas, including urban, suburban, and rural areas.
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In addition, in making a competitive grant award, the Secretary requires various assurances,
including those applicable to Federal civil rights laws that prohibit discrimination in
programs or activities receiving Federal financial assistance from the Department (34 CFR
100.4 (https://www.ecfr.gov/current/title-34/section-100.4), 104.5
(https://www.ecfr.gov/current/title-34/section-104.5), 106.4
(https://www.ecfr.gov/current/title-34/section-106.4), 108.8
(https://www.ecfr.gov/current/title-34/section-108.8), and 110.23
(https://www.ecfr.gov/current/title-34/section-110.23)).

3. Risk Assessment and Specific Conditions: Consistent with 2 CFR 200.206
(https://www.ecfr.gov/current/title-2/section-200.206), before awarding grants under this
competition the Department conducts a review of the risks posed by applicants. Under 2
CFR 200.208 (https://www.ecfr.gov/current/title-2/section-200.208), the Secretary may
impose specific conditions, and under 2 CFR 3474.10 (https://www.ecfr.gov/current/title-
2/section-3474.10), in appropriate circumstances, high-risk conditions on a grant if the
applicant or grantee is not financially stable; has a history of unsatisfactory performance;
has a financial or other management system that does not meet the standards in 2 CFR
part 200, subpart D (https://www.ecfr.gov/current/title-2/part-200/subpart-D); has not
fulfilled the conditions of a prior grant; or is otherwise not responsible.

4. Integrity and Performance System: If you are selected under this competition to receive an
award that over the course of the project period may exceed the simplified acquisition
threshold (currently $250,000), we must make a judgment about your integrity, business
ethics, and record of performance under Federal awards—that is, the risk posed by you as
an applicant—before we make an award. In doing so, we must consider any information
about you that is in the System for Award Management's (SAM) Responsibility/Qualification
reports (formerly referred to as the Federal Awardee Performance and Integrity Information
System (FAPIIS)). You may review and comment on any information about yourself that a
Federal agency previously entered and that is currently in the Responsibility/Qualification

reports in SAM.

If the total value of your currently active grants, cooperative agreements, and procurement
contracts from the Federal Government exceeds $10,000,000, the reporting requirements in
2 CFR part 200, Appendix Xl (https://www.ecfr.gov/current/title-2/part-200/appendix-
Appendix%20XI1%20to%20Part%20200), require you to report certain integrity information
to SAM semiannually. Please review these requirements if this grant plus all the other
Federal funds you receive exceed $10,000,000.
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VI. Award Administration Information

1. Award Notices: If your application is successful, we notify your U.S. Representative and
U.S. Senators and send you a Grant Award Notification (GAN); or we may send you an email
containing a link to access an electronic version of your GAN. We also may notify you

informally.

If your application is not evaluated or not selected for funding, we notify you.

2. Administrative and National Policy Requirements: We identify administrative and national
policy requirements in the application package and reference these and other requirements

in the Applicable Regulations section of this notice.

We reference the regulations outlining the terms and conditions of an award in the
Applicable Regulations section of this notice and include these and other specific conditions
in the GAN. The GAN also incorporates your approved application as part of your binding

commitments under the grant.

3. Open Licensing Requirements: Unless an exception applies, if you are awarded a grant
under this competition, you will be required to openly license to the public grant deliverables
created in whole, or in part, with Department grant funds. When the deliverable consists of
modifications to pre-existing works, the license extends only to those modifications that
can be separately identified and only to the extent that open licensing is permitted under the
terms of any licenses or other legal restrictions on the use of pre-existing works.
Additionally, a grantee that is awarded competitive grant funds must have a plan to
disseminate these public grant deliverables. This dissemination plan can be developed and
submitted after your application has been reviewed and selected for funding. For additional
information on the open licensing requirements please refer to 2 CFR 3474.20
(https://www.ecfr.gov/current/title-2/section-3474.20).

4. Reporting: (a) If you apply for a grant under this competition, you must ensure that you
have in place the necessary processes and systems to comply with the reporting
requirements in 2 CFR part 170 (https://www.ecfr.gov/current/title-2/part-170) should you
receive funding under the competition. See the standards in 2 CFR 170.105
(https://www.ecfr.gov/current/title-2/section-170.105) to determine whether you are
covered by 2 CFR part 170 (https://www.ecfr.gov/current/title-2/part-170).
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(b) At the end of your project period, you must submit a final performance report, including
financial information, as directed by the Secretary. If you receive a multiyear award, you
must submit an annual performance report that provides the most current performance and
financial expenditure information as directed by the Secretary under 34 CFR 75.118
(https://www.ecfr.gov/current/title-34/section-75.118). The Secretary may also require
more frequent performance reports under 34 CFR 75.720(c)
(https://www.ecfr.gov/current/title-34/section-75.720#p-75.720(c)). For specific
requirements on reporting, please go to www.ed.gov/fund/grant/apply/appforms/

appforms.html (http.//www.ed.gov/fund/grant/apply/appforms/appforms.html).

5. Performance Measures: For the purposes of Department reporting under 34 CFR 75.110
(https://www.ecfr.gov/current/title-34/section-75.110), the Department has established the
following performance measure for the AHC-Seminars Program:

The percentage of participants who demonstrate through pre- and post-assessments an

increased understanding of American history, civics and government, and geography.

6. Continuation Awards: In making a continuation award under 34 CFR 75.253
(https://www.ecfr.gov/current/title-34/section-75.253), the Secretary considers, among
other things, whether a grantee has made substantial progress in achieving the goals and
objectives of the project; whether the grantee has expended funds in a manner that is
consistent with its approved application and budget; if the Secretary has established
performance measurement requirements, whether the grantee has made substantial
progress in achieving the performance targets in the grantee's approved application; and
whether the continuation of the project ([ printed page 26567) is in the best interest of the

Federal Government.

In making a continuation award, the Secretary also considers whether the grantee is
operating in compliance with the assurances in its approved application, including those
applicable to Federal civil rights laws that prohibit discrimination in programs or activities
receiving Federal financial assistance from the Department (34 CFR 100.4
(https://www.ecfr.gov/current/title-34/section-100.4), 104.5
(https://www.ecfr.gov/current/title-34/section-104.5), 106.4
(https://www.ecfr.gov/current/title-34/section-106.4), 108.8
(https://www.ecfr.gov/current/title-34/section-108.8), and 110.23
(https://www.ecfr.gov/current/title-34/section-110.23)).


https://www.ecfr.gov/current/title-34/section-75.118
https://www.ecfr.gov/current/title-34/section-75.118
https://www.ecfr.gov/current/title-34/section-75.720#p-75.720(c)
https://www.ecfr.gov/current/title-34/section-75.720#p-75.720(c)
http://www.ed.gov/fund/grant/apply/appforms/appforms.html
http://www.ed.gov/fund/grant/apply/appforms/appforms.html
http://www.ed.gov/fund/grant/apply/appforms/appforms.html
https://www.ecfr.gov/current/title-34/section-75.110
https://www.ecfr.gov/current/title-34/section-75.110
https://www.ecfr.gov/current/title-34/section-75.253
https://www.ecfr.gov/current/title-34/section-75.253
https://www.ecfr.gov/current/title-34/section-100.4
https://www.ecfr.gov/current/title-34/section-100.4
https://www.ecfr.gov/current/title-34/section-104.5
https://www.ecfr.gov/current/title-34/section-104.5
https://www.ecfr.gov/current/title-34/section-106.4
https://www.ecfr.gov/current/title-34/section-106.4
https://www.ecfr.gov/current/title-34/section-108.8
https://www.ecfr.gov/current/title-34/section-108.8
https://www.ecfr.gov/current/title-34/section-110.23
https://www.ecfr.gov/current/title-34/section-110.23

VII. Other Information

Accessible Format: On request to the program contact person listed under FOR FURTHER
INFORMATION CONTACT , individuals with disabilities can obtain this document and a copy of
the application package in an accessible format. The Department will provide the requestor
with an accessible format that may include Rich Text Format (RTF) or text format (txt), a
thumb drive, an MP3 file, braille, large print, audiotape, compact disc, or other accessible
format.

Electronic Access to This Document: The official version of this document is the document
published in the Federal Register . You may access the official edition of the Federal
Register and the Code of Federal Regulations at www.govinfo.gov (http.//www.govinfo.gov).
At this site you can view this document, as well as all other Department documents
published in the Federal Register , in text or Portable Document Format (PDF). To use PDF

you must have Adobe Acrobat Reader, which is available free at the site.

You may also access Department documents published in the Federal Register by using the
article search feature at www.federalregister.gov (http://www.federalregister.gov).
Specifically, through the advanced search feature at this site, you can limit your search to
documents published by the Department.

Hayley B. Sanon,

Principal Deputy Assistant Secretary and Acting Assistant Secreta