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Agenda
I. Call to Order
Il. Roll Call
lll. Greeting
IV. Public Comment
V. Approval of Minutes
A. February 2, 2026 Special Board of Trustees Meeting
B. April 2, 2026 Special Board of Trustees Meeting
VI. Reports
A. Chairman’s Report
President’s Report
Provost’s Report
Faculty Report
Student Report
External Report: State University System Efficiency Study
. BOT Committee Reports
1. Academic Affairs Committee
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2. Audit and Compliance Committee
3. Finance, Facilities, & Operations Committee
4. Student Affairs Committee
H. Direct Support Organization Reports
1. UWF Business Enterprises, Inc.
2. UWF Foundation, Inc.
3. UWF Historic Trust, Inc.
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VIl. Unfinished Business
A. Consent Agenda

1. ACA-1: New Material and Supply (M&S) and Equipment Fees in Mechanical
Engineering

2. AUD-2: Internal Audit Report: UWF Athletics — Agreed-Upon Procedures
3. FFO-1: University Carryforward Spending Plan & Fixed Capital Outlay Budget

4. FFO-2: BOT Regulation 4.008 Tuition and Fees, Fines and Penalties - Out-of-
State Fee Increase of 15 Percent

VIIl. New Business
A. Action ltems

1. BOT-1: Resolutions for Former Vice President of Finance, Facilities, and
Operations Betsy Bowers, Trustee Trista Bennett and Julie Sheppard, Esq. in
Recognition of Distinguished Service

2. BOT-2: Hire Vice President, Advancement

BOT-3: United Faculty of Florida (UFF) University of West Florida Chapter
Collective Bargaining Agreement

BOT-4: UWF Holiday Regulation 2.228
BOT-5: UWF-PBA Sergeant Collective Bargaining Agreement
BOT-6: Authorization to Sign Checks

BOT-7: Name Change: Wright Family Institute for Global and Population
Health

8. BOT-8: Proposed Increase to the Student Athletic Fee
9. BOT-9: Amendment of University Policy 12.02
10.BOT-10: 2026 Accountability Plan
11.BOT-11: Amendment to UWF Regulation 5.001 Parking and Registration
12.BOT-12: Approval of BEI Board of Directors
B. Information ltems

1. INFO-1: President’s Self Evaluation
2. INFO-2: University of West Florida Police Department Update

IX. Good of the Order

X. Adjournment
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Mission: UWF delivers a learner-focused university education that enables students from varied
backgrounds to meet their career and life goals. UWF research and community partnerships
advance the body of knowledge and enhance the prosperity of the region and the state.
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Board Meeting 9:34 a.m.

The public was provided with information on the UWF Board of Trustees website to
attend this public meeting virtually through Zoom Webinar.

I. Call to Order
The meeting of the UWF Board of Trustees was called to order at 9:34 a.m. by
Chair Rebecca Matthews.

Il. Roll Call
Chair Matthews asked Kristie Johnson to conduct roll call. Trustees Paul Bailey,
Trista Bennett, Ed Fleming, Janice Gilley, Adam Kissel, Kevin Mason, Rebecca
Matthews, Kishane Patel, Heather Riddell, Ashley Ross, Zack Smith and Chris
Young attended in person and Trustee Rachel Moya attended virtually.

Others in attendance included:

Manny Diaz, Jr., President; Jaromy Kuhl, Senior Vice President and Provost;
Clifford Humphrey, Chief of Staff and Vice President of Strategic Initiatives; Tori
Bennett, Interim Vice President of University Advancement; Dan Lucas, Vice
President of Finance and Administration; Mary Anderson, Interim Vice President
and Dean of Students for Academic Engagement and Student Affairs; Dave
Scott, Associate Vice President for Athletics; Jamie Sprague, Senior Associate
VP, Human Resources; Julie Sheppard, Interim General Counsel; Cass
Boatwright, Assistant Vice President and Chief Operating Officer; Alex Smith,
Director of External Affairs; David Bryant, Chief Audit Executive; Matt Packard,
Chief Compliance Officer; Dallas Snider, Vice Provost; Jeffrey Djerlek, Senior
Associate Vice President and Controller; Denise Soares, Dean of School of
Education; Angela Bryan, Assistant Vice President, Planning and Institutional
Performance; Anna Lochas, Director of Events; and Kristie Johnson, Board of
Trustees Liaison.

lll. Greeting
Chair Matthews welcomed everyone to the meeting and stated there were four
action items on the agenda. She welcomed new Trustee, Kevin Mason, CEO of
Acentria and former baseball player and alumnus from UWF. She also praised
the football stadium groundbreaking.

IV. Public Comment
Chair Matthews opened the floor for public comment. Alyssa James Gray, a UWF
student from Cantonment, Fl, commented on BOT-1 Charter School Approver
Application and Mike Sanderson, resident of Brooklyn, NY, commented on BOT-3
President’s Performance Goals.

V. Approval of Minutes
Chair Matthews reminded the committee members that they had been given the
opportunity ahead of time to review the minutes of the December 11, 2025 and
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January 8, 2026 Full Board Meetings. Chair Matthews asked for a motion to
approve the minutes as presented if there were no changes or corrections.
i.  Motion by: Trustee Young
i. Seconded by: Trustee Bennett
iii.  Motion passed unanimously.

VI. Unfinished Business
A. Consent Agenda
1. AUD-1: Internal Audit Report: PBF Data Integrity Audit 2025

Chair Matthews noted there was one item on the consent agenda, the
acceptance of the Data Integrity Audit 2025 for Performance-Based funding,
advanced from the Audit and Compliance committee meeting earlier that was
fully discussed during the committee meeting. She asked if anyone wished to pull
this item for further discussion and seeing none, asked for a motion to adopt the
recommendation of the Audit and Compliance Committee to accept the Data
Integrity Audit 2025 for Performance-Based funding.

i.  Motion by: Trustee Smith
i. Seconded by: Trustee Riddell
iii.  Motion passed unanimously.

VIl. New Business
A. Action ltems

1. BOT-1: Charter School Approver Application

President Diaz presented a request for the board to authorize the
university to apply to the Department of Education (DOE) to become
a Charter School Authorizer. He clarified that this item is unrelated to
the pilot school that is a tuition free, philanthropic partnership with the
School of Education.

Chair Matthews asked for a motion to authorize submission of an
application to become a charter school sponsor and local educational
agency through the Florida Department of Education.

i. Motion by: Trustee Kissel
ii. Seconded by: Trustee Gilley
iii. Motion passed unanimously.

2. BOT-2: Loan from Foundation to UWF Board of Trustees

UWF CFO, Mr. Dan Lucas, presented the item, BOT-2: Loan from
Foundation to UWF Board of Trustees. He reviewed highlights of the
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loan which would provide needed capital to finish construction of a
new stadium with an explanation of interest charged, plan for
repayment, and other significant loan terms and noted that all was
crafted with consultation from Board of Governors staff. No student or
faculty support would be affected.

Chair Matthews asked for a motion to approve the loan from the
UWF Foundation to the UWF Board of Trustees.

i. Motion by: Trustee Fleming
ii. Seconded by: Trustee Moya

Trustee Riddell questioned if there was any increase in building
estimate for the stadium since last approved and thus required this
loan. Mr. Lucas replied that the original expectation was that the
foundation would be called on to assist but that the project plan is
not finished and therefore the original estimate may need revision.
President Diaz clarified that the interest paid matches the interest
earned for the Foundation and the loan is for up-front costs that
should be repaid with incoming income.

iii. Motion passed unanimously.

3. BOT-3: President’s Performance Goals

Chair Matthews introduced this item with historical information on
Presidential evaluations in the past including the final abbreviated
evaluation for President Saunders. An abbreviated evaluation for
President Diaz is also planned since his year is in progress,
previously as interim President. The ad hoc committee for
Presidential Performance will meet to begin the evaluation for his
performance for the next academic year consistent with our updated
strategic plan and BOG 2030 plan.

President Diaz presented his Performance Goals for the 2025-2026
(retroactive) year with an explanation for each item included.

Chair Matthews asked for a motion for the board to approve the
President’s Performance Goals for the current fiscal year.

i. Motion by: Trustee Fleming
ii. Seconded by: Trustee Smith

During discussion, Trustee Riddell shared technical concerns,
desiring to improve the goals for specificity, details, and defined
measurements. Chair Matthews and Dr. Clifford Humphrey clarified
the dates the evaluation is due to the Board of Governors.
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MOTION: Trustee Riddell made a motion to table the approval of
the Presidential goals to March to allow for the statements to be
revised for clarity, define successes with measurements, be an
accurate reflection of the work that President Diaz has put in since
his tenure here at UWF and so that the goals can be aligned with
the current Strategic Plan.

Chair Matthews asked for a second. There was no second.
Motion to amend failed.

Trustee Gilley commented she would like to move forward for the
current year and set up a matrix for the next year that includes
more specificity and benchmarks. Chair Matthews and Dr.
Humphrey clarified further before discussion ended.

iii. Motion to approve passed 12-1 on a roll call vote with
Trustee Riddell casting the dissenting vote.

4. BOT- 1: Charter School Approver Application

Trustee Riddell moved to reopen item BOT-1 to complete
unrecognized discussion. Motion was seconded by Trustee
Bennett.

Motion to reopen carried via roll call vote 10 to 3 with Trustees
Bailey, Fleming, and Smith casting the dissenting votes.

Discussion from Trustees Bennett (questioned the effects on
student space/access), Gilley (in support providing examples of
successful lab and development schools across SUS and thus
great opportunity for UWF), and Ross (addressed small nonprofit
pilot school provider that could have a shared use agreement with
UWF — not covered by this motion). Clarification included
assurance that any future on-campus charter school would be
required to provide their own space and no student space would be
negatively affected as well as providing further definition for lab
schools versus charter schools authorizer (latter only is covered
under this item).

Chair Matthews asked for a motion to approve submission of an
application to become a charter school sponsor and local
educational agency through the Florida Department of Education.

i. Motion by: Trustee Fleming
ii. Seconded by: Trustee Kissell
iii. Motion carried unanimously via roll call vote.
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5. BOT-4: Hire Vice President, Division of Academic Engagement and
Student Affairs

President Diaz commended Dr. Mary Anderson for her work as
interim Vice President in the Division of Academic Engagement and
Student Affairs and requested approval to hire her as the permanent
Vice President.

Chair Matthews asked for a motion to approve hiring Dr. Mary
Anderson for the position of Vice President of the Division of
Academic Engagement and Student Affairs.

i. Motion by: Trustee Young
ii. Seconded by: Trustee Kissel

Trustees Bennett and Matthews commented in favor of the motion,
praising Dr. Anderson.

iii. Motion passed unanimously.

Chair Matthews congratulated Dr. Anderson.

VIll. Good of the Order
Chair Matthews identified that all agenda items had been discussed. She

mentioned the Board of Governors meeting March 25-26 on the UWF campus,
the next in-person Board of Trustees meeting on campus April 23, asked
Trustees to complete the annual conflict of interest forms sent earlier that
morning and brought attention to event invitations extended. Chair Matthews
asked if the board members had any additional business to discuss. No other
business was discussed.

IX. Adjournment 10:47 a.m.
With no other business to discuss, Chair Matthews adjourned the meeting at
10:47 a.m.
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Board Meeting 9:00 a.m.

The public was provided with information on the UWF Board of Trustees website to
attend this public meeting virtually through Zoom Webinar.

. Call to Order
The meeting of the UWF Board of Trustees was called to order at 9:00 a.m. by
Chair Rebecca Matthews.

. RollCall
Chair Matthews asked Kristie Johnson to conduct roll call. Trustees Paul Bailey,
Trista Bennett, Ed Fleming, Janice Gilley, Kevin Mason, Rebecca Matthews,
Rachel Moya, Kishane Patel, Heather Riddell, Ashley Ross, Zack Smith and
Chris Young attended virtually.
Others in attendance included:
Manny Diaz, Jr., President; Jaromy Kuhl, Senior Vice President and Provost;
Clifford Humphrey, Vice President of Strategic Initiatives; Tori Bennett, Interim
Vice President of University Advancement; Dan Lucas, Vice President of Finance
and Administration; Mary Anderson, Vice President of Academic Engagement
and Student Affairs; Dave Scott, Associate Vice President for Athletics; Jamie
Sprague, Senior Associate VP, Human Resources; Julie Sheppard, Interim
General Counsel; Cass Boatwright, Assistant Vice President and Chief Operating
Officer; Alex Smith, Director of External Affairs; Matt Packard, Chief Compliance
Officer; Angela Bryan, Assistant Vice President, Planning and Institutional
Performance; Anna Lochas, Director of Events; and Kristie Johnson, Board of
Trustees Liaison.

lll. Greeting
Chair Matthews welcomed everyone to the special meeting and thanked them for
their time. She congratulated Vice-Chair Young for the birth of his twins.

IV. Public Comment
Chair Matthews opened the floor for public comment. Mike Sanderson, resident
of Brooklyn, NY, commented on action item, BOT-1: Discussion and Action on
UWEF Athletic Conference Change.

V. New Business
A. Action ltems

1. BOT-1: Discussion and Action on UWF Athletic Conference Change

President Diaz and Athletic Director, Dave Scott, presented a request
for the board to approve the University of West Florida Athletics to
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join the Atlantic Sun Conference and the United Athletic Conference,
and to begin the transition to NCAA Division | starting in fall 2026.

Chair Matthews asked for a motion to authorize UWF to move to
NCAA Division I, joining the United Athletic and Atlantic Sun

Conferences and execute all required agreements to effectuate those
transfers.

i. Motion by: Trustee Young
ii. Seconded by: Trustee Smith

Trustee Riddell voiced concerns from the faculty, including hiring of
staff to monitor the academic progress of athletes that fit the new
schedules as well as enhanced communication with faculty of
NCAA requirements, makeup exams, proctoring requirements and
student travel. President Diaz and Mr. Scott addressed the
concerns and Trustee Riddell thanked them for adding additional
insight into academic support.

iii. Motion passed unanimously.

VI. Good of the Order
Chair Matthews identified that business had been concluded. She mentioned the
next in-person Board of Trustees meeting on campus April 23™. President Diaz
invited all to the Press Conference scheduled for 11:00 a.m. at the Field House.
Chair Matthews asked if the board members had any additional business to
discuss. No other business was discussed.

Vil. Adjournment 9:19 a.m.
With no other business to discuss, Chair Matthews adjourned the meeting at 9:19
a.m.
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Provost’s Report

UNIVERSITY of Dr. Jaromy Kuhl

WEST FLORIDA Senior Vice President and Provost
April 23, 2026
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Metrics Summary

# |Metric Name 2024 | 2025 | 2026 | Goal
1 |Percent of Bachelor's Graduates Enrolled or Employed ($40,000+) 79.8 80.1 80.1 80.0
2 |Median Wages of Bachelor's Graduates Employed Full-time $53,000 | $54,000 | $54,600 | $54,500
3 |Average Cost to Student 4,170 2,810 580 7,775
4 |FTIC Four-Year Graduation Rate 48.1 53.7 54.7 54.0
5 |Academic Progress Rate 86.8 87.8 88.9 88.0
6 |Percent of Bachelor's Degrees Awarded within Programs of Strategic Emphasis| 42.4 41.0 42.8 40.0
7 [University Access Rate 35.5 36.3 41.7 38.0
8A |Percent of Graduate Degrees Awarded within Programs of Strategic Emphasis 65.0 63.0 67.3 60.0
9A |FCS AA Transfer Three-Year Graduation Rate 52.3 61.2 64.1 62.0
9B |FTIC Pell Recipient Six-Year Graduation Rate 57.2 53.6 58.8 57.0
10 |Percent of Baccalaurate Graduates Completing 2+ Type High Impact Practices 60.6 68.9 71.0 70.0
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Metric Name

1| % of Bachelor's Graduates Employed/Continuing their Education 10

2 | Median Wages 1 Yr after Graduation 10
3a | Net Tuition & Fees per 120 credit hours 5

3b | Annual Students without Loans Rate (Florida resident undergraduates) | 5

4 | 4-yr Graduation Rate for First-time-in-College (FTIC) Students 10
5 | Academic Progress Rate 10
6 | Bachelor's Degrees in Areas of Strategic Emphasis 10
7a | University Access Rate (% of Undergraduates with a Pell Grant) 5
7b | FTIC Pell Recipient 6-yr Graduation Rate (Full-Time and Part-Time) 5
8a | Graduate Degrees in Areas of Strategic Emphasis 10
9a | FCS AA Transfer 3-yr Graduation Rate (Full- & Part-Time students) 5

Transfer Student 4-yr Graduation Rate (non-FCS AA transfers, Full- &
Part-Time students)

10 | BOT Choice 10
Total: | 100

9b 5




State University System
Efficiency Study

Presentation to the University of West Florida Board of Trustees
...5

UWF ‘ Board of Trustees

April 2026



Introduction

Executive Order:

= Governor DeSantis’ Executive Order No. 25-44 issued on February 24, 2025,
directed a study of efficiency for the State University System (“SUS")

Efficiency Study:
= This Efficiency Study was conducted using the universities’ audited financial
statements, student performance information and personnel data provided by
the Universities to evaluate efficiency
Conclusions:

» Florida has the best public university system in the country

» Florida also leads the country in higher education reforms and performance
because of performance funding model used over the last 10 years

» Regardless of Florida's leadership position, there is room for improvement in
the SUS by incorporating financial efficiency metrics into performance funding



Improvements in Student Success Metrics

State University System of Florida

CHANGE
University Student Data FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
FY18 to FY24
Student Headcount 357,732 361,635 368,851 370,863 370,597 366,433 366,140 2.4%
Credit Hours Awarded 9,047,004 9,232,920 9,384,523 9,578,048 9,484,274 9,393,590 9,499,514 5.0%
Degrees Awarded 94,402 94,409 99,766 102,048 102,793 103,514 103,255 9.4%

Degree Yield** (Degrees Awarded

. 27.7% 27.5% 28.5% 28.9% 29.0% 29.6% 29.5% 1.8 pps
per Student Population)
Job Placement* 64.8% 66.9% 65.7% 70.0% 73.8% 74.4% 9.6 pps
Median Wages* $ 39900 $ 41900 $ 42,000 $ 45,500 $ 50,000 $ 51,000 27.8%
CHANGE
Student Loan Data FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
FY18 to FY24
Total Amount of Student Loans $1.545 Billion $1.477 Billion $1.397 Billion  $1.310 Billion ~ $1.285 Billion  $1.250 Billion  $1.258 Billion -18.6%
Percentage of Students with Loans* 40.1% 37.3% 33.4% 30.2% 29.0% 28.6% 27.3% -12.8 pps

*Job Placement and Median Wage data are reported one year after the graduate fiscal year; lag other reported data by one year. FY 2023 graduate data latest available **pps = Percentage Points

» Qver last 7 years, graduations have increased 9.4%, almost 4 times the student headcount
increase of 2.4%

= Job placement increased 9.6 percentage points
» Median wages have increased 27.8%

= The total annual amount loaned to students and the number of students with loans are both
down, 18.6% and 12.8 percentage points, respectively

» Florida universities have made remarkable progress in student outcomes but maintaining

leadership in higher education reforms and performance will require further effort to evaluate
and enhance efficiencies



State University System Funding
Tuition and State Operating Appropriations*
FY 2018 to FY 2026
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= Significant increase of 45.6% in State investment in higher education FY 2018 to FY 2024

= State funding for university operations has increased $1 billion (37%) from FY 2018 to FY 2025,
exceeding cumulative inflation rate of 28% through FY 2025

= Performance funding, while relatively modest proportion of State funding (16% in FY 2026),
has had significant impact by emphasizing student outcomes

= State funding for Florida higher education peaked in FY 2024 at $4.3 billion, but down by
about $460 million in FY 2026

*Source: University Financial Statements through FY 2024. Governors Office of Policy and Budget for FY's 2025 and 2026



Degree Yield as Performance Metric
Ratio of Graduates to Student Enrolilment
Last 7 Years
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= Degree yield is the percentage of students graduating in any year relative to the
total student population — high level metric that can be tracked over time to
evaluate performance

» Degree yield over the last 7 years has increased nearly 2 percentage points (27.7%
to 29.5%) reflecting increased productivity, or an additional 1,475 degrees
awarded per year

Source: Data provided by State Universities



Degree Yield as Performance Metric
Ratio of Graduates to Student Enroliment
FY 2024

——=SUS Average
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= Degree yield signals each individual university's effectiveness in moving
students to timely completion of degrees

Source: Data provided by State Universities



Operating Expenses per Student
Last 7 Years
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= QOperating expenses per student an important metric in evaluating operational efficiency

= Adjusted operating expenses are “operating expenses” as reported on university financial
statements, excluding expenses for auxiliaries and research activities, divided by university student
enrollment

= QOperating expenses per student increased from almost $17k/year to over $22k/year, or a 32%
increase over the last 7 years

= Actual increase in operating expense per student more than inflation of 24.7% over the last 7
years — FY 2018 expense adjusted for 2024 dollars would be $20,936

= The increase in operating expense per student primarily driven by increases in payroll or labor cost

Source: Data provided by State Universities



Operating Expenses per Student by University
FY 2024

$83,207

$90,000
—SUS Average
$80,000

$70,000

$60,000

$50,000 $45,765

$40,000

$21,232 $22,217

$20,000 $15,723 414401 $15,100

E o rects FIU - FSU ' &
faRae UCF FLORIDA umvm ,,,,, v SOUTH U"'VERS”Y"f

FLORIDA WEST FLORIDA

$14 532 $12 804

$12,172
$10,000

$0

= Operating expenses per student calculated by dividing operating expenses for
each university by its student enrollment

- There is a wide disparity in operating expenses per student among universities
reflecting different levels of efficiency

- Metric can also be used by universities to do more granular assessment of
efficiencies college by college to incentivize cost control

Source: Data provided by State Universities



Cost to Produce a Degree by University
Operating Expenses per Degree
FY 2024
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-—SUS Average
$450,000
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= Key metric for measuring overall institutional efficiency and productivity is the cost per
degree, reflecting a universities’ cost structure relative to the number of degrees produced

= From an investment perspective, the metric is a good measure of relative value among
universities

= Metric should be used by universities to evaluate cost per degree for each college/major

Source: Data provided by State Universities



Instructional Productivity
SUS Total Credit Hours

Last 7 Years
97

9.6

9.5

9.58
9.48 9.50

94 9.38 9.39

93

9.23

9.2

21 9.05

9.0

89

8.8

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Millions

= Credit hours earned has increased by approximately 450K (5%) over the last 7 years

= A portion of the increase can be attributed to a larger student population but the
growth in credit hours exceeds the student population growth rate (2.4%)

= Performance funding and focus on 4-year graduation rate likely had positive influence
on increased productivity as measured by credit hours

Source: Data provided by State Universities



SUS Instructional Productivity Metric
Credit Hours per Instructional FTE

Last 7 Years
540

536.7
531.4 530.7
530
530 519.3
514.0
510
504.0
501.5
500
490
480
FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

»= The number of Credit Hours per Instructional FTE is a measure of productivity

= Even though the total number of credit hours is up 5% over the last 7 years (see prior
slide), the number of Credit Hours per Instructional FTE is down 5%

- This means instructional productivity has not improved over the last 7 years

- From a productivity standpoint, the growth in credit hours is more than offset by
the growth in Instructional FTEs

Source: Data provided by State Universities
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Productivity Metric
Credit Hours per Instructional FTE by University
FY 2024
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= Metric indicates instructional productivity at each university

= Productivity metrics can be used to manage personnel or set expectations relative
to targets

= Metric can be used by universities to measure productivity by college

Source: Data provided by State Universities
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SUS FTE Personnel Growth by Function
Last 7 Years

90,000

M Instructional M Management/Professional Admin ™ Operations & Maintenance Research
80,000

69,845
70,000 66,231 67,074 67,920 68,107

69,825
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50,000

40,000

30,000

20,000

10,000
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= 8.6% increase in personnel or 5,704 positions over the last 7 years
- For comparison, 2.4% increase in student population over the same period
= Percentage increase in personnel 3.5x the percentage increase in student population

= Percentage increases in personnel as follows:
- 17.3% increase in Research/Other Admin
- 11.3% increase in Instructional
- 5.7% increase in Management/Professional Admin

Source: Data provided by State Universities 12
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Personnel Allocation by Function
Total FTEs per 100 Students
FY 2024

BN Instructional MM Management/Professional Admin mm Research Operations/Maintenance ——SUS Average

49.7

214

19.6

15.3

1.7 133
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The ratio of FTEs per 100 students provides insight for management of personnel

Significant disparity in the ratio of employees per 100 students among Florida’s universities
contributes to differences in the operating expenses per student and cost per degree

Tracking and evaluating FTEs per 100 students can lead to data driven decisions and better
efficiency

Source: Data provided by State Universities
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Revenues Generated by Research
Total Grants & Contracts Revenue
Last 7 Years

$4.0

$3.57
$3.5 $3.26
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.5

$2.5 $2.37 $2.48
& $20
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= Grants and contracts revenue calculated by combining federal, state and local
grants and contracts, with nongovernmental grants and contracts reported on
university financial statements

= 50% growth in gross revenues from grants and contracts since FY 2018

= Gross revenues from grants and contracts only indicate growth trend but do not
measure efficiency or productivity of research

Source: Data provided by State Universities
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Revenues Generated by Research
Total Grants & Contracts Revenue
FY 2024
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= UF dominates in grants and contracts revenues at $2.0 billion in FY 2024,
reflecting emphasis on pursuing research grants and funding

= Grants and contracts revenue concentrated at universities with hospitals and
medical schools

= Gross revenues only indicate relative significance to each university but do not
measure efficiency or productivity of research

Source: Data provided by State Universities
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Measuring Research Productivity
Grant Revenue per Research FTE
FY 2024
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$192 267

= Grant revenue per research employee is a better indicator of productivity and comparator metric
across universities

= Metric accounts for university personnel dedicated to research and can be tracked to measure
productivity

= Change in landscape for federal grants amplifies financial risk of research activities for universities

= Critically important for universities to manage research expenses

Source: Data provided by State Universities
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Main Takeaways

Florida's universities provide the best value in the country for obtaining a college degree

Florida has the lowest tuition in the country because of the significant state investment in
higher education which is passed through to students and Florida’'s families

Florida produces the most affordable college degree in the country

Performance funding has had a profound impact on sharpening focus on student success and
outcomes

Universities have responded positively to State policies emphasizing student success and
outcomes

Universities could improve the budget and financial reporting needed to manage the State
universities as enterprises with a focus on operational efficiencies

Using key metrics to evaluate efficiencies will enable universities to use data driven decisions to
enhance transparency and accountability

University Boards of Trustees should require their administrations to track and report on key
metrics to enhance their oversight of university operations and ensure that resources are
dedicated to strategic institutional priorities

Universities should apply the principles and methodologies recommended to do a more
granular analysis of each college or operational unit within its institution to evaluate
operational efficiencies

Tools created and enabled by this analysis should be used by universities and their BOTs as a
starting point to enhance financial transparency and accountability and move towards
managing universities as enterprises so Florida can continue its position as the leader in higher
education reforms and performance

17
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Key Metrics Overview FY 2024

Student Headcount 14,343
Degrees Awarded 3,721
Job Placement - % of Bachelor's Graduates
Employed/Continuing Education 80.1%
Median Wages of Bachelor's Graduates Employed Full-Time (1 Yr after $ 54.000
Graduation) '
Degree Yield (Degrees Awarded per Student Population) 28.3%
Operating Expense per Student $ 12,804
Operating Expenses per Degree $ 49,355
Personnel Allocation per 100 Students 13.3
Instructional 6.1
Management/Professional Admin 6.4
Operations & Maintenance 0.8
Research _
Instructional Productivity (Credit Hour per Instructional FTE) 334.6

Grant & Contract Revenue per Research FTE n/a

18



\\
;29 UNIVERSITY of WEST FLORIDA

University Student Data FY 2015 FY 2024 10 YR % CHANGE

Student Headcount 12,627 14,343 13.6%
Undergraduate 9,689 9,034 -6.8%
Graduate 2,178 4120 89.2%
Unclassified/Non-Degree Seeking/Other 760 1,189 56.4%

Credit Hours Awarded 248,643 291,094 17.1%
Undergraduate 216,379 227,821 5.3%
Graduate 32,264 63,273 96.1%

Degrees Awarded 2,760 3,721 34.8%
Undergraduate 1,967 2,227 13.2%
Graduate 793 1,494 88.4%

Student Loan Data & Metrics FY 2015 FY 2024 10 YR % CHANGE

Total Student Loans $ 99,462,262 $ 73,386,059 -26.2%

Number of Students with Loans 6,109 4,920 -19.5%

Percentage of Students with Loans 48.4% 34.3%

Percentage of Students Without Loans 51.6% 65.7%

Average Loan/Student (Total Loan Amt/Student Headcount) $ 7877 $ 5117 -35.0%
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Operating Revenues FY 2015 FY 2024 10 YR % CHANGE

State Operating Appropriations $ 106,711,314 § 135,471,937 27.0%
Student Tuition and Fees 79,165,377 105,003,897 32.6%
(Scholarship Allowances) (21,074,611) (27,595,799) 30.9%

Net Tuition $ 58,090,766 $ 77,408,098 33.3%

Other Operating Revenues $ 7236423 $ 9,053,754 25.1%

Total Operating Revenues (Adjusted) $ 172,038,503 $ 221,933,789 29.0%

Operating Expenses FY 2015 FY 2024 10 YR % CHANGE
Instruction 53,113,184 75,196,495 41.6%
Public Services 45,865,352 16,382,424 -64.3%
Academic Support 23,361,614 35,129,325 50.4%
Student Services 12,057,794 12,999,895 7.8%
Institutional Support 19,784,764 29,422,365 48.7%
Operation and Maintenance of Plant 10,739,307 14,520,031 35.2%

Total Operating Expenses (Adjusted) $ 164,922,015 $ 183,650,535 11.4%

Efficiency Metrics FY 2015 FY 2024 10 YR % CHANGE

Student Headcount 12,627 14,343 13.6%

Operating Expense per Student $ 13,061 $ 12,804 -2.0%

Total Degrees Awarded 2,760 3,721 34.8%

Operating Expenses per Degree $ 59,754 $ 49,355 -17.4%

Degree Yield (Degrees Awarded per Student Population) 23.3% 28.3%
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Employee Allocation FY 2015 FY 2024 10 YR % CHANGE

Employee FTEs 1,719 1,898 10.4%
Instructional 602 870 44.5%
Management/Professional Admin 1,006 918 -8.8%
Other Admin 11 111 -0.7%
Research Data Not Provided n/a

Personnel Allocation per 100 Students 13.6 13.3 -2.3%
Instructional 4.8 6.1 27.2%
Management/Prof Admin 8.0 6.4 -19.7%
Operations & Maintenance 0.9 0.8 -12.5%
Research - - n/a

Employee Productivity Metrics FY 2015 FY 2024 10 YR % CHANGE

Credit Hours Awarded 248,643 291,094 17.1%

413.0 334.6 -19.0%

Credit Hours Awarded per Instructional Employee FTE

Research Metrics FY 2015 FY 2024 10 YR % CHANGE

Grant & Contract Revenues $ 15,488,376 $ 22,919,149 48.0%
Research Employee FTEs Data Not Provided n/a
Research Revenues per FTE n/a n/a
Research Expenses $ 8,802,532 § 20,566,948 133.6%
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University Student Data

Student Headcount
Undergraduate
Graduate
Other/Unclassified

Credit Hours Awarded
Undergraduate
Graduate

Degrees Awarded
Undergraduate
Graduate

Student Loan Data & Metrics

FY 2015

12,627
9,689
2,178

760

248,643
216,379
32,264

2,760
1,967
793

EY 2015

Total Amount of Student Loans $ 99,462,262

Number of Students with Loans
Percentage of Students with Loans
Percentage of Students Without Lc

Average Loan/Student (Total

Loan Amt/Student Headcount) $

6,109

48.4%
51.6%

7,877

s UNIVERSITY of WEST FLORIDA

FY 2016

12,808
9,773
2,277

758

265,869
231,884
33,986

3,004
2,190
814

FY 2016
$ 102,745,410

6,438
50.3%
49.7%

8,022

FY 2017

12,979
9,640
2,608

731

271,379
232,088
39,292

3,062
2,233
829

FY 2017
$ 101,401,739

6,318

48.7%
51.3%

7,813

FY 2018

13,033
9,548
2,781

704

272,31
231,301
41,010

3,409
2,345
1,064

FY 2018
$ 93,398,803

5,844

44.8%
55.2%

7,166

FY 2019

12,850
9,355
2,824

671

269,396
229,965
39,431

3,401
2,412
989

FY 2019
$ 82,165,365

5,283

41.1%
58.9%

6,394

FY 2020

12,588
9,192
2,826

570

266,819
225,427
41,393

3,562
2,457
1,105

FY 2020
$ 80,166,603

5,042

40.1%
59.9%

6,368

FY 2021

13,043
9,172
3,190

681

272,866
226,019
46,847

3,535
2,407
1,128

FY 2021
$ 78,054,167

4,867

37.3%
62.7%

5,984

FY 2022

13,265
8,860
3,723

682

271,708
216,796
54,912

3,412
2,265
1,147

FY 2022
$ 77,302,210

4,654

35.1%
64.9%

5,828

FY 2023

13,504
8,796
3,935

773

274,801
216,166
58,635

3,686
2,197
1,489

FY 2023
$ 63,467,631

4,716

34.9%
65.1%

4,700

FY 2024

14,343
9,034
4,120
1,189

291,094
227,821
63,273

3,721
2,227
1,494

FY 2024
$ 73,386,059

4,920
34.3%
65.7%

5117

Operating Revenues EY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 EY 2022 FY 2023 FY 2024

State Operating Appropriations $ 106,711,314 §$ 114,222,468 $ 110,609,193 §$ 129,126,491 § 119,801,423 § 119,675,512 § 86,908,926 $§ 87,491,158 § 98,849,197 § 135,471,937

Student Tuition and Fees 79,165,377 81,207,384 84,219,833 86,719,301 84,751,552 85,139,362 89,715,522 91,823,887 93,672,083 105,003,897
(Scholarship Allowances) (21,074,611) (21,061,479) (22,800,860) (25,663,232) (27,198,700) (27,996,755) (28,195,014) (27,663,284) (28,370,028) (27,595,799)
Net Tuition $ 58,090,766 $ 60,145905 $ 61418973 $ 61,056,069 $ 57,552,852 $ 57,142,607 $ 61,520,508 $ 64,160,603 $ 65,302,055 $ 77,408,098
Other Operating Revenues $ 7236423 § 8065342 $ 7173382 $ 10606674 $ 10683367 $ 7,797,129 $ 6376160 $ 8455363 $ 9165223 § 9,053,754

Total Operating Revenues (Adjuste $ 172,038,503 $ 182,433,715 $ 179,201,548 $ 200,789,234 $ 188,037,642 $ 184,615,248 $ 154,805,594 $ 160,107,124 $ 173,316,475 $ 221,933,789

Operating Expenses FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 EY 2022 FY 2023 EY 2024

Instruction 53,113,184 55268941 62110931 64757370 63238087 67326859 66004812 59354838 65612211 757196495
Public Services 45865352 42,153,141 44728482 43385411  38067,796 37,782,981 23,099,158 20533285 17236256 16,382,424
Academic Support 23361,614 26936350  27,855242 29758403 31264093 33472080 29730491  27,054349 30453066  357129,325
Student Services 12,057,794 12360029 12614715 13501475 13431429 13014867 11,906,922 9618737 10971594 12,999,895
Institutional Support 19784764 21151444 19960598 24343967 27445180 30025841 26858386 28,654,685 24,667,520 29,422,365
Operation and Maintenance of Plan 10,739,307 10,579,593 10,711,331 14,107,341  13,656509 14226332 12507338 10,892,296 12279657 14,520,031

(T:;?lg:j)rat'"g Expenses $ 164,922,015 §$ 168,449,498 $ 177,981,299 $ 189,853,967 $ 187,103,094 $ 195,848,960 $ 170,107,107 $ 156,108,190 $ 161,220,304 $ 183,650,535
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Efficiency Metrics

Student Headcount

Operating Expense per Student

Total Degrees Awarded

Operating Expenses per Degree

Degree Yield (Degrees Awarded

per Student Population)

Employee Allocation

Employee FTEs
Instructional

Management/Professional Admin

Other Admin
Research

Personnel Allocation per 100 Stude

Instructional
Management/Prof Admin
Operations & Maintenance
Research

Employee Productivity Metrics

Credit Hours Awarded

Credit Hours Awarded per
Instructional Employee FTE

Research Metrics

Grant & Contract Revenues
Research Employee FTEs
Research Revenues per FTE

Research Expenses

$

EY 2015
12,627

$ 13,061
2,760
59,754

23.3%

EY 2015
1,719
602
1,006
m

13.6
4.8
8.0
0.9

FY 2015
248,643

413.0

FY 2015

8,802,532 $
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FY 2016
12,808

$ 13,152
3,004
56,075

24.9%

FY 2016
1,788
626
1,050
12

14.0
4.9
8.2
09

FY 2016
265,869

424.6

FY 2016

$

$ 15488376 $ 13,222,008 $

16,462,342 §$

FY 2017
12,979

13,713
3,062
58,126

25.0%

FY 2017
1,801
620
1,061
19

13.9
4.8
8.2
09

FY 2017
271,379

437.4

FY 2017
14,225,384

15,355,033

$

$

$

FY 2018
13,033

14,567 $
3,409
55,692

27.7%

EY 2018
1,805
627
1,056
122

13.9
4.8
8.1
0.9

FY 2018
272,311

4343

FY 2018
17,699,388 $

24,608,809 $

FY 2019 FY 2020
12,850 12,588
14,561 $ 15,558

3,401 3,562
55,014 54,983
27.9% 29.6%
FY 2019 FY 2020
1,779 1,899
620 824
1,035 964
123 m
Data Not Provided
13.8 15.1
4.8 6.5
8.1 7.7
1.0 0.9
FY 2019 FY 2020
269,396 266,819
434.5 324.0

FY 2019 FY 2020

12,891,108 $
Data Not Provided
N/A
19,532,895 $ 17,600,068 $

FY 2021
13,043

13,042
3,535
48,121

28.6%

FY 2021

1,746
813
834
99

13.4
6.2
6.4
0.8

FY 2021
272,866

335.8

FY 2021
14,178,513 $ 18,298,460

13,613,011

EY 2022
13,265

11,768

3,412

45,753

27.1%

FY 2022

1,726
800
826

101

13.0
6.0
6.2
0.8

FY 2022
271,708

339.8

FY 2022
$ 21,677,178

11,474,067

FY 2023
13,504

11,939

3,686

43,739

29.0%

FY 2023

1,824
865
857
103

13.5
6.4
6.3
0.8

FY 2023
274,801

317.8

FY 2023
21,101,166

14,410,262

FY 2024
14,343

12,804

3,721

49,355

FY 2024

1,898
870
918

m

133
6.1
6.4
0.8

FY 2024
291,094

334.6

FY 2024
$ 22,919,149

20,566,948

28.3%
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Consent Agenda

Consent Agenda Items:

1. ACA-1: New Material and Supply (M&S) and Equipment Fees in
Mechanical Engineering

2. AUD-2: Internal Audit Report: UWF Athletics — Agreed-Upon
Procedures

3. FFO-1: University Carryforward Spending Plan & Fixed Capital Outlay
Budget

4. FFO-2: BOT Regulation 4.008 Tuition and Fees, Fines and Penalties -
Out-of-State Fee Increase of 15 Percent

Trustees may pull any individual item from the consent agenda for further review as needed.
Each item was fully discussed during the committee meetings and all recommendations of
the committees reflect the proposed action provided on the agenda.
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UWF Board of Trustees Action Item

Board of Trustees
Full Board Meeting
April 23, 2026

Resolutions for Recognition of Distinguished Service

Recommended Action:

Adopt Resolutions 2026.1 and 2026.2 in recognition of distinguished service to the University of
West Florida. Honor Betsy Bowers with Resolution 2025.11 previously adopted by the Board of
Trustees.

Background Information:

The UWF Board of Trustees recognizes the contributions Former Vice President of Finance,
Facilities, and Operations Betsy Bowers, Trustee Trista Bennett and Interim General Counsel Julie
Sheppard have made to the University. These resolutions serve as a token of the board’s
sincerest thanks. Ms. Bowers is to be honored because she was not present when the board
adopted Resolution 2025.11.

Implementation Plan:
N/A

Fiscal Implications:
N/A

Relevant Authority:
N/A

Supports Strategic Direction(s):
N/A

Documents:
1. Resolution 2025.11
2. Resolution 2026.1
3. Resolution 2026.2

Prepared by:
Kristie Johnson, Board of Trustees Liaison, kjohnson8@uwf.edu

Presenter:
Rebecca Matthews, Board of Trustees Chair
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Resolution 2025.11

BOARD OF TRUSTEES

IN RECOGNITION AND PROFOUND APPRECIATION
OF DISTINGUISHED SERVICE

VICE PRESIDENT BETSY BOWERS

WH EREAS Vice President Betsy Bowers was hired as the Chief Audit Executive for
’ the University of West Florida in 1993 during which time she earned
certifications including: Certified Fraud Examiner, Certified Inspector
General, Certified Internal Controls Auditor, Certified Government
Financial Manager, and a certificate in Risk Management Assurance;
and

WHEREAS Vice President Bowers accepted opportunities of increasing
’ responsibility and accountability over the next three decades including

serving four years as Interim Vice President of Finance
and Administration and appointed permanently as Vice
President in September of 2018; and

WHEREAS Vice President Bowers loyally served in each of these administrative
’ roles with great distinction and commitment, earning the Marion Viccars
award in 2014; and

WHEREAS Vice President Bowers has championed many high-profile projects for
’ the University including leading the funding and timeline for the new
grand entrance, securing resources to decommission 16 South Side
Residence Halls, and over $25 million in deferred maintenance
renovations; and

NOW, THEREFORE IT BE RESOLVED that the University of West Florida Board of

Trustees does hereby recognize and commend Vice President Betsy Bowers on the occasion of her
retirement for her many contributions to the University of West Florida; and

BE IT FURTHER RESOLVED that this resolution will be included in the minutes of the

December 11, 2025 Board of Trustees meeting and a copy presented to Vice President Betsy
Bowers as a token of the Board’s appreciation and sincerest thanks.

Rebecca Matthews
Board of Trustees Chair




Resolution 2026.1

BOARD OF TRUSTEES

IN RECOGNITION AND PROFOUND APPRECIATION
OF DISTINGUISHED SERVICE

TRUSTEE TRISTA BENNETT

Trustee Trista Bennett has served on the UWF Board of Trustees since
WHEREAS’ April 2025 and has served with distinction on the Board of Trustees’
Student Affairs Committee; and

Trustee Bennett provided exemplary leadership to UWF’s Student
WHEREAS’ Government Association, serving as Student Body President from April
2025 to April 2026; and

As the Internal Vice Chair of the Florida Student Association, Trustee

WHEREAS’ Bennett organized and led a statewide lobbying campaign uniting all
twelve State University System Institutions and student leaders to
advocate for increased performance-based funding and deferred
maintenance incentives in state appropriations; and

Trustee Bennett has been selected as a Florida Gubernatorial Fellow,
WH EREAS’ representing the University of West Florida; and

WHEREAS We remain grateful for Trustee Bennett’s professional approach to her
’ responsibilities on the Board of Trustees, intuitive questions on matters
before the board, and her commitment to improving student experience;
and

NOW, THEREFORE BE IT RESOLVED that the University of West Florida

Board of Trustees, at its regular meeting this 23rd day of April, the year of 2026, does hereby
recognize and commend Trustee Trista Bennett for her many contributions to the University of
West Florida, and a copy of this resolution serves as a token of the board’s sincerest thanks;

BE IT FURTHER RESOLVED that this resolution will be included in the minutes of
the April 23, 2026, Board of Trustees meeting.

Rebecca Matthews
Board of Trustees Chair




Resolution 2025.1

BOARD OF TRUSTEES

IN RECOGNITION AND PROFOUND APPRECIATION
OF DISTINGUISHED SERVICE

JULIE SHEPPARD, ESQ.

WH EREAS Julie Sheppard is former General Counsel of the University of West
’ Florida with extensive knowledge of and experience at the institution
that has been of great value; and

WH EREAS Ms. Sheppard graciously came out of retirement to serve the
’ University of West Florida as Interim General Counsel from June 2025

to April 2026; and

WH EREAS Ms. Sheppard has served with distinction negotiating major contracts,
’ serving as counsel in the Presidential and General Counsel searches,
steering the University through a D1 transition while updating obsolete

policies; and

WH EREAS Ms. Sheppard’s wisdom and guidance is highly regarded by her peers,
’ her employees, as well as the greater campus community; and

NOW, THEREFORE BE IT RESOLVED that the University of West Florida Board

of Trustees, at its regular meeting this 23 day of April, the year of 2026, does hereby recognize
and commend Julie Sheppard for her many contributions to the University of West Florida, and a
copy of this resolution serves as a token of the board’s sincerest thanks; and

NOW, THEREFORE IT BE RESOLVED that this resolution will be included in the
minutes of the April 23, 2026, Board of Trustees meeting.

Rebecca Matthews
Board of Trustees Chair
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UWF Board of Trustees Action ltem

Board of Trustees
Full Board Meeting
April 23, 2026

Hire Vice President, Advancement

Recommended Action:
Approve hiring for the position of Vice President of the Division of Advancement.

Background Information:

The previous Vice President of the Division of Advancement resigned his position in November
2025. Victoria (Tori) Bennett was appointed Interim Vice President of the Division of Advancement
effective November 7, 2025, and continues to effectively serve in this role. The candidate will be a
member of Cabinet and report to the President.

Implementation Plan:

The candidate has been serving in the Interim Vice President Division of Advancement role since
November 7, 2025, with a permanent promotion pending approval of the Board of Trustees. This
will allow for continuity in the Division of Advancement.

Fiscal Implications:

Salary = $200,000

Fringe = $46,183

Cell Phone Allowance = $75 per pay period ($1,957.50 annually)

Annual incentive payment of up to 15% of base salary at the discretion of the President

Relevant Authority:

Florida Statute, 1001.741, requires that the President’s executive management team must come
before the Board of Trustees for approval before the onboarding process can begin, including a
tentative offer letter.

Supports Strategic Direction(s):
Strategic Direction 2: Employee Success

Documents:
1. Candidate’s Resume
2. Candidate’s Tentative Offer Letter
3. Vice President, Division of Advancement Job Description

Prepared by:
Jamie C Sprague, Sr. Associate Vice President/CHRO, jsprague@uwf.edu

Presenter:
Manny Diaz, Jr, President

\\
;\3 UNIVERSITY of WEST FLORIDA

bot@uwf.edu | 850.474.2449 | uwf.edu/trustees


mailto:bot@uwf.edu

Tori F. Bennett
(850) 602-8556 - torifbennett@gmail.com

PROFESSIONAL PROFILE

Strategic and results-driven advancement leader with extensive experience in fundraising, donor relations,
and capital campaign execution. Proven ability to build meaningful relationships with alumni, donors, and
community partners while driving philanthropic growth and advancing institutional priorities.

EXPERIENCE
Vice President (Interim), University Advancement November 2025 - Present

President & CEO (Interim), UWF Foundation & UWF Historic Trust
University of West Florida, Pensacola, FL

Serve on the President’s Cabinet, advising on institutional strategy, philanthropy, branding, and
community impact initiatives.

Provide executive leadership for a comprehensive advancement division supporting a $100M+
capital campaign and institutional growth strategy.

Organize, plan, and lead fundraising projects and initiatives through a team-based approach to
securing major, principal, and transformational gifts.

Oversaw the development and implementation of a comprehensive university-wide brand refresh,
strengthening university visibility and market competitiveness.

Provide leadership for the strategic communications plan supporting a potential NCAA divisional
transition, ensuring alignment across internal and external stakeholders.

Provide division-wide leadership across Development, Alumni Relations, Marketing &
Communications, Advancement Services, Public Media, and the Historic Trust.

Guide the senior leadership team through organizational changes, restructuring, and role
realignment to improve efficiency and effectiveness.

Executive Director of Development December 2018 to November 2025
University of West Florida, Pensacola, FL

Provided strategic leadership and mentorship to development officers across the Usha Kundu, MD
College of Health and Hal Marcus College of Science and Engineering, including recruitment,
coaching, and performance development.

Oversaw and led the Donor Engagement and Stewardship team and the Department of
Advancement Services, ensuring alignment with institutional priorities and best practices.
Developed and executed comprehensive fundraising strategies to advance the research and
educational missions of the colleges.

Served as a key contributor to the strategic planning and execution of the “Here for Good”
comprehensive capital campaign.

Identified and cultivated transformational gift opportunities, engaging senior leadership in
collaborative strategy, planning, and solicitation efforts.

Partnered with advancement colleagues, university leadership, and campaign stakeholders to
drive donor engagement and secure support for institutional priorities.

Secured more than $20+ million in philanthropic support for facilities, scholarships, endowments,
and strategic initiatives (July 2019-November 2025).

Led and executed advancement events, including the “Here for Good” Capital Campaign kickoff
and the annual Donor Recognition Dinner, enhancing donor engagement and campaign visibility.
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Provided oversight on comprehensive donor stewardship efforts, including personalized impact
reporting, curated engagement experiences, and high-level event execution.

Supported annual giving initiatives, including direct mail, grant writing, and corporate

sponsorship development.

Led the division-wide migration to Blackbaud Raiser’s Edge NXT and Financial Edge, enhancing
advancement operations, data integrity, and reporting capabilities.

Provided leadership for advancement events to strengthen relationships and expand the
university’s donor pipeline.

Managed and executed the President’s Box/Tailgate experience for home football games, enhancing
donor relations and cultivation opportunities.

Major Gift Officer July 2015 to December 2018
University of West Florida, Pensacola, FL

Contributed to one of the largest capital campaigns in University of West Florida history, the 50th
Anniversary Campaign, generating more than $64 million in philanthropic support.
Contributed to a record-setting fundraising period for UWF Intercollegiate Athletics, generating
over $3 million in cash and in-kind support, planned gifts, and sponsorships while engaging
1,700+ Argonaut Athletic Club donors.
Developed and executed a comprehensive stewardship strategy for major gift and leadership
annual giving donors, enhancing retention and long-term engagement.
Created and presented seven-figure proposals for facilities, endowments, professorships, and
naming opportunities.
Cultivated and managed relationships with alumni, donors, and community partners through
strategic engagement, solicitation, and stewardship efforts.
Supported the launch of key football fundraising initiatives, contributing to more than $3 million
raised, including:

o Football Blitzers: $50K+

o Football Kickoff Squad: $100K+

o Football Kickoff Locker Initiative: $91K+

o Football Founders Initiative: $2.8M+
Managed and executed the President’s Box experience for all home football games (2016-2018),
strengthening donor cultivation and engagement.
Supported alumni engagement and advancement events to expand the donor pipeline and
strengthen institutional relationships.
Contributed to annual giving efforts, including direct mail, grant writing, and corporate sponsorship
development.

Athletics Development Coordinator August 2014 to July 2015
University of West Florida, Pensacola, FL

Contributed to the second-largest fundraising year in the University of West Florida
Intercollegiate Athletics' history, generating $1M+ in gifts, sponsorships, and in-kind support.
Supported Argonaut Athletic Club operations for 1,200+ donors, managing solicitation efforts,
pledge follow-up, stewardship activities, and benefit fulfillment.

Secured major and leadership annual fund gifts in support of UWF Athletics and the inaugural
football season.

Executed a 12-segment direct mail campaign, generating $30,000+, and led athletic phonathons
across 15 teams, raising $60,000+.
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Supported fundraising efforts for key football initiatives, contributing to successful program

launch and early donor engagement.

Facilitated the UWF Varsity Club, achieving 100% team participation across multiple programs (6
teams in 2014-15; 8 teams in 2015-16).

Supported donor communications through editorial contributions to the Athletics e-newsletter and
targeted eblasts, driving engagement and retention.

Assisted with planning and execution of major fundraising events, including the Argonaut
Scholarship Golf Tournament and Donor & Student-Athlete Banquet, raising $40,000+ for
scholarships.

Athletics Development Graduate Assistant January 2014 to August 2014
University of West Florida, Pensacola, FL

Supported the management and daily operations of the Argonaut Athletic Club, the official booster
organization for the University of West Florida Athletics.

Coordinated annual giving and membership efforts for the Argonaut Athletic Club, contributing to
donor growth and engagement.

Assisted in the development and distribution of Athletics e-newsletters and targeted eblasts to
enhance donor communications.

Facilitated outreach and engagement for the UWF Varsity Club, connecting current and former
student-athletes.

Organized and supported athletic phonathons across 15 teams, contributing to more than $150,000
in funds raised.

Account Coordinator June 2013 to December 2013
Texas Motor Speedway, Fort Worth, TX

Assisted in executing sponsorship agreements, including branding, promotions, and on-site
activations.

Ensured sponsors received full value and visibility, contributing to strong partnership ROI.
Supported marketing initiatives tied to major events to enhance sponsor exposure.

Coordinated race-day and event experiences for VIP clients, sponsors, and suite holders
Ensured seamless delivery of hospitality packages, credentials, and on-site experiences
Collaborated with operations and marketing teams to execute large-scale events and activations

EDUCATION BACKGROUND

Master of Science in Administration/Non-profit Leadership May 2016
University of West Florida, Pensacola, FL

Bachelor of Arts and Sciences: Broadcast Journalism December 2012
Minor: Marketing
University of West Florida, Pensacola, FL

COMMUNITY SERVICE

e Member, Association of Fundraising Professionals

o Chapter President, 2022, 2023, and 2024
o Education Chair, 2020 and 2021
o National Philanthropy Chair, 2018 and 2019
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o Florida Caucus, Co-Chair, Education Committee, 2018 Planet Philanthropy Conference
Board Secretary, Association of Fundraising Professionals, Florida Caucus - 2025-2027
Junior League of Pensacola 2017-present (Sustainer)
o Membership Development Committee Chair, 2019, 2020, 2021
Board Member, Fellowship of Christian Athletes 2021 - present
Member, Impact 100 Pensacola Bay Area, 2018 - present

AFFILIATIONS AND ACCOMPLISHMENTS
e UWF Women in Leadership Conference, Keynote Speaker, 2025
e UWF Employee Recognition and Awards Program, Gabor Award, 2024
¢ Pensacola Rising Star, 2018
e Presenter, CASE District III Conference 2018, 2020
e Award of Distinction, University of West Florida Division of University Advancement, 2017
e NCAA Division II National Champion, Women’s Soccer, University of West Florida, 2012
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Office of the President
1000 University Parkway
Building 10

Pensacola, FL 32514

March 25, 2026

Victoria (Tori) Bennett
University of West Florida
Pensacola, FL. 32514

Dear Tori Bennett:

I am pleased to tentatively offer you the position of Vice President for the Division of
Advancement. This offer is tentative pending the Board of Trustees’ approval of your appointment.
The effective date of this position will be April 27, 2026, pending approval by the UWF Board of
Trustees on April 23, 2026.

Your bi-weekly salary will be $7,662.83, which when annualized is $200,000. In addition, you
will receive a cell phone allowance of $75 per pay period. You will also be eligible to receive an
annual performance incentive payment of up to 15 percent of your base salary for the achievement
of performance incentive criteria set by me on an annual basis. During your service, you will also
receive all legislatively mandated salary and benefit changes.

As a university executive, you are expected to engage in all activities with a broad view of the
University and with an understanding that your success is dependent on the University’s ability to
provide an infrastructure that ensures the success of all divisions, colleges, and programs.

This position will serve on the President’s Cabinet and is designated as Executive Service. This
position will report to me.

office 850,474.2200
presidentsoffice@uwf.edu
uwf.edu

An Equal Opportunity/Equal Access Institution




In this University Work Force position, your primary duties are to oversee and effectively manage
the following areas:

Development

Alumni

Foundation

Historic Trust

WUWF

University Conferencing, Events, and Services

Should you have any questions, please do not hesitate to contact me.
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(PD-515) Vice President University Advancement 107290 Pagellp #: PD-515

Department:
Action:

Approval Date:

2140-University Advancement-V.P.

Reclassification

If you wish to update this Job Description, scroll down to the Approval Workflow and select “Click to Update Job Description” to reopen the
fields and launch a new approval request. Fill in all mandatory fields marked with an asterisk.

Position Number:

Position #:

Position Title:*

107290

Position: Executive Director

107290
Vice President University Advancement 107290

Working Title: Vice President of University Advancement
POSITION DETAILS
Division:* University Advancement Division

Department:*

Work site / location:

Classification:*

Minimum Qualifications:*

Position Qualifications:

Preferred Qualifications:*

University Advancement-V.P.

Pensacola

Vice President University
Advancement

Classification: Vice President University
Advancement

Masters degree in an appropriate area of specialization and eight (8) years of appropriate experience; or

a bachelors degree in an appropriate area of specialization and ten (10) years of appropriate experience.

Significant leadership experience, including the areas of planning, budget, and management of
personnel. A successful track record of leading significant fundraising efforts, including soliciting and
stewarding major gifts. Experience in advancement leadership in a higher education environment.

A history of progressively increased development responsibilities. Willingness to travel and adapt to a
flexible work schedule. Experience in supervision of employees and management of departmental
programs and initiatives. Experience with donor databases and appropriate software applications such
as Microsoft Office, Excel, Word, Zoom, etc. Understanding of fundraising principles.

JOB DUTIES

Job Summary:*

Marginal Functions:*

https://uwf.dc4.pageuppeople.com/job?sData=UFUtVjMtkfiQbS1MC1xFQ5mPSofq8UUL2UztpSHfersse 150JcvJq8fySOWM-7PwKOBwWNXr513gjWbsM8oAieBCGlsH-mxFpL6e4fhQkDb3HdR5dsAvOPweVyVAkt1iRjDF...

The Vice President for the Division of University Advancement serves as the University’s Chief
Advancement Officer, a senior leadership position appointed by the University President, and
concurrently as President of the UWF Foundation, Inc.

Reporting directly to the President and serving as a member of the President’s Cabinet, the Vice
President provides strategic vision, leadership, and oversight for a comprehensive advancement
enterprise that includes Alumni Relations, Development, the UWF Foundation, the University of West
Florida Historic Trust, and WUWF Public Media.

Working in close partnership with the President, the Vice President leads efforts to build meaningful
relationships and inspire philanthropic investment among alumni, donors, business and community
leaders, and other key stakeholders. The Division of University Advancement plays a vital and highly
respected role in advancing the University’s mission, and the Vice President is responsible for guiding
the institution through both the silent and public phases of comprehensive fundraising campaigns that
drive transformational impact.

The Vice President oversees the UWF Foundation, which manages an investment pool exceeding $130
million and provides critical financial support to the University. In addition, the Vice President serves as
CEO of the UWF Historic Trust, leading efforts to collect, preserve, and interpret the history of Northwest
Florida, including stewardship of more than 30 historic properties on the UWF historic campus, Arcadia
Mill site in Milton, and DeFuniak Landmarks in DeFuniak Springs.

The Vice President also provides oversight of WUWF Public Media, a nationally recognized public
broadcasting organization ranked in the top 5% of public radio stations, delivering high-quality audio and
video content through broadcast, digital platforms, and community engagement.

The University seeks an energetic and visionary leader who demonstrates impeccable integrity, a deep
understanding of and passion for UWF’s mission as a comprehensive regional university, and a
commitment to excellence. The successful candidate will embody a leadership style that is positive,
strategic, proactive, and highly collaborative, fostering strong partnerships across the University and
throughout the broader community.

Other duties as assigned.
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Is this position designated as essential for
University closings, emergencies, unscheduled
closings?:*

Daily Hours (from-to):*
Total Hours per Week:*

Explain variations in the workweek:

Describe the types of decisions that are made in
the position:*

Describe the types of problems analyzed and /or
solved in the position:*

Consequence of Error:*

Describe the type of communication with internal
and external sources:*

Describe the type(s) of confidential or sensitive
information that is (are) handled and how used in
the position:*

Describe the level of monetary responsibility
associated with this position. What is the amount
of money that is typically handled, and what are
the consequences of error?:

List the hardware and software applications that
are required for this position:*

Does this position supervise line faculty or
workforce employees?:*

List the classification title and position number of
the employee(s) supervised:

Does this position supervise OPS and/or Student
Employees?:*

Total Number of OPS and/or Student Employees
supervised:

Vice President University Advancement 107290 - PageUp People

Yes No

8:00 a.m. to 5 p.m.
40

The Vice President may need to attend events and other activities supporting the University after work
hours and over the weekend.

Through frequent contact and exposure to programs of the Division of University Advancement, the
President has the opportunity for continuing evaluation of performance and results of the Vice President
for the Division of University Advancement. The incumbent consults with the President on major
programs, special events, and developments having University-wide impact, but has direct responsibility
for the Division of University Advancement budgetary, personnel and operations decisions and actions.

The Vice President provides counsel to the President with regard to University-wide policy and
procedural matters related to fund-raising, Alumni relations, and University planning.

5-Would be difficult to detect, including recommendation of unsuitable equipment/facilities resulting in
excessive costs/inadequate service over an extended period. May have an adverse effect on major
unit/division & impact community relations.

The Vice President has frequent contact with the President, Vice Presidents, Deans, Department Heads,
faculty, staff and students within the University as well as elected officials, Board of Trustees, Foundation
Board of Directors, Alumni Board of Directors, and UWF Historic Trust Board of Directors.

As a confidant of the President and Vice Presidents, the Vice President for the Division of University
Advancement has regular access to confidential data. He/she must possess the ability to treat
information carefully and to discuss delicate topics with news media and others without violating this
trust.

The Vice President has direct budget control of Alumni Relations, Development, UWF Foundation, Inc.,
UWEF Historic Trust and WUWF Public Media budget allocations.

Microsoft Word, Excel, PowerPoint, Blackbaud Raiser's Edge, Adobe, scanners. Experience with donor
databases.

Yes No

129950 - Assistant Vice president, Conferencing, Events, & Youth Services

112290 - Executive Director of UWF Historic Trust

114690 - Executive Director of WUWF

118630 - Assistant Vice President Development Athletics

103800 - Assistant Vice President, Alumni Relations & Development

125980 - Director of Advancement Communications

100220 - Executive Specialist, Office of the Vice President, University Advancement
105740 - Director of Advancement Services

121440 - Director of Annual Giving

Yes No

SPECIAL REQUIREMENTS OR CONSIDERATIONS OF THE JOB

Special Requirements of the Job:*

Required to submit a financial disclosure to
the Florida Commission on Ethics per FS
112.3144.

This position is responsible for meeting
requirements of FS 215.422

This position requires a criminal
background screen

This position requires a valid driver's
license

This position requires licensure,

certification, or other described in the Special
Instructions

This position is eligible for veteran's
preference

This position requires a Child Care provider
security check

This position requires a post-offer
employment physical

This position requires fingerprinting

PHYSICAL DEMANDS

Physical requirements of the job:*

Impact of deadlines of the job:*

Standing:*

Walking:*

Sitting:*

Reaching with hands and arms:*

Climbing or Balancing:*

Occasional and/or light lifting required. Limited exposure to elements such as heat, cold, noise, dust,
dirt, chemicals, etc., but none to the point of being disagreeable. May involve minor safety hazards
where likely results would be cuts, bruises, etc.

Externally imposed deadlines set or revised on short notice. Frequent shifts in priority. Numerous
interruptions requiring immediate attention. Unusual pressure on a daily basis due to accountability for
success of major projects.

Daily
Daily
Daily
Daily
Daily
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2/4



4/14/26, 5:48 PM

Vice President University Advancement 107290 - PageUp People

Stooping, Kneeling, Crouching , or Crawling:* Occasionally
Use of hands to handle objects:* Daily

Lifting up to 10lbs.:* Occasionally
Lifting up to 25lbs.:* Occasionally
Lifting over 25lbs.:* Occasionally

Talking - express or exchange of ideas verbally:* Daily

Hearing - perceive sound by ear:* Daily

Vision - ability to distinguish similar colors, depth
perception, close vision:*

Daily

ESSENTIAL FUNCTIONS OF THE JOB

JOB DUTIES

% of time
35

35

30

https://uwf.dc4.pageuppeople.com/job?sData=UFUtVjMtkfiQbS1MC1xFQ5mPSofq8UUL2UztpSHfersse 150JcvJq8fySOWM-7PwKOBwWNXr513gjWbsM8oAieBCGlsH-mxFpL6e4fhQkDb3HdR5dsAvOPweVyVAkt1iRjDF...

Description of Duty Essential

Executive Leadership & External Engagement - Essential

The Vice President for the Division of University Advancement provides strategic leadership and
oversight for alumni relations, development, the Department of University Events, Conferencing
and Youth Services, the University of West Florida Foundation, Inc., the UWF Historic Trust, and
WUWEF Public Media.

Reporting directly to the President as a member of the executive leadership team, the Vice
President works in close partnership with the President to cultivate relationships and inspire
support for the University among a broad range of external constituencies, including alumni,
donors, media partners, business and community leaders, and other friends of UWF.

The Vice President serves as the University’s Chief Advancement Officer and as a primary
ambassador for the institution, advancing its mission, strengthening its reputation, and
expanding its network of influence and philanthropic support.

Fundraising, Governance & Operational Leadership - Essential

The Vice President leads the planning, execution, and continuous enhancement of all
fundraising programs. The Vice President personally cultivates, solicits, and stewards major and
principal gifts from key alumni and friends of the University, with annual performance goals
established in partnership with the President.

The Vice President provides leadership in advancing the University’s visibility and reputation and
serves as a key liaison to the UWF Foundation Board of Directors, National Alumni Association
Board of Directors, UWF Historic Trust Board of Directors, and, as appropriate, the University’s
Board of Trustees.

Serving concurrently as President of the UWF Foundation, Inc., the Vice President acts as the
senior administrative liaison on fiduciary and advancement matters, with oversight of foundation
operations, including financial management in coordination with Vice President, Finance and
Administration, University of West Florida, Chief Financial Officer, University of West Florida
Foundation, Inc.

The Vice President also serves as Chief Executive Officer of the UWF Historic Trust and
provides administrative leadership for the Division of University Advancement, including strategic
planning, goal setting, budgeting, policy development, and operational effectiveness. The role is
responsible for building strong relationships and recruiting, developing, and retaining a high-
performing, mission-driven team.

Strategic Initiatives & Presidential Priorities - Essential

The Vice President plays a critical leadership role in advancing key institutional priorities and
presidential initiatives. This includes supporting and helping lead major efforts such as the
University’s transition to NCAA Division |, driving fundraising and engagement for the
development of the on-campus football stadium, and advancing other strategic university
initiatives. The Vice President also strengthens the University’s brand through integrated
marketing, communications, and brand recognition strategies that elevate visibility and reinforce
institutional identity.

In collaboration with senior leadership, the Vice President aligns advancement, marketing, and
branding efforts with institutional goals to secure philanthropic and community support for high-
impact priorities. The Vice President contributes to the strategic planning, messaging, and
execution of presidential initiatives and remains responsive to emerging opportunities that
enhance the University’s growth, reputation, and long-term success.

Additionally, the Vice President serves as Chair of the Honorary Award and Recognition
Committee, providing leadership in recognizing and celebrating individuals whose contributions
advance the mission and values of the University.
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APPROVALS

Initiator:* Sarah Schmuck

Email address: sschmuck@uwf.edu

Approval process:* 1 Approver - existing JD
1. 1st Approver: Manny Diaz +" Approved Apr 13, 2026
2. HR Initial Review: Nicole Zamary + Approved Apr 14, 2026
3. Employee: Tori Bennett # Approved Apr 14, 2026
4. HR Final Review: Nicole Zamary + Approved Apr 14, 2026
HR Representative:* Employment Team

Email address: employmentteam@uwf.edu
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UWF Board of Trustees Action ltem

Board of Trustees
Full Board Meeting
April 23, 2026

United Faculty of Florida (UFF) University of West Florida Chapter Collective
Bargaining Agreement

Recommended Action:
Ratify the 2026-2029 UFF-UWF Collective Bargaining Agreement.

Background Information:
The current Collective Bargaining Agreement between the University and the United Faculty of
Florida (UFF) University of West Florida Chapter is effective for 2023-2026.

Implementation Plan:
The United Faculty of Florida (UFF) University of West Florida Chapter is in process of ratifying the
proposed changes to the Collective Bargaining Agreement.

Fiscal Implications:
Approximately $1,290,000

Relevant Authority:
UWF-UFF Collective Bargaining Agreement

Supports Strategic Direction(s):
Strategic Direction 2- Employee Success

Documents:
1. TAed Articles Agreement
2. UWF-UFF CBA

Prepared by:
Jamie C Sprague, Sr. Associate Vice President/CHRO, jsprague@uwf.edu

Presenter:
Jaromy Kuhl, Senior Vice President and Provost, jkuhl@uwf.edu
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Docusign Envelope ID: 67728B5E-EA4F-4EDD-AFOE-079DES51862AA

UWF Proposed

UWF and UFF-UWF agree to TA the following articles. However, the Parties may agree to make
minor revisions as needed in these articles related to and including adding headings as
necessary, correcting formatting, spelling, spacing, or other scrivener's error corrections.

PREAMBLE
ARTICLE1  RECOGNITION
ARTICLE2  CONSULTATION
ARTICLE3  UFF PRIVILEGES
ARTICLE4  RESERVED RIGHTS
ARTICLES  JOB CLASSIFICATION
ARTICLE 10  ASSIGNMENT OF RESPONSIBILITIES
ARTICLE 14  LAYOFF AND RECALL
ARTICLE 15  PROMOTION PROCEDURE
ARTICLE 18  JOB ABANDONMENT
ARTICLE19  LEAVES
ARTICLE 20 INVENTIONS AND WORKS
ARTICLE21  CONFLICT OF INTEREST / OUTSIDE ACTIVITY
ARTICLE 24  SABBATICALS AND PROFESSIONAL DEVELOPMENT LEAVES
ARTICLE 27 UFF INSURANCE DEDUCTION
ARTICLE 28  PAYROLL DEDUCTION
ARTICLE29  MAINTENANCE OF BENEFITS
ARTICLE30  MISCELLANEOUS PROVISIONS
ARTICLE31  SEVERABILITY
ARTICLE 33 TOTALITY OF AGREEMENT
Signed by: DocuSigned by:
Mike Mattimore DOMHWN Fuk

Michael Mattimore
Chief Negotiator - UWF BOT

11/07/2025

93468C4B25164DS

Jonathan Fink

11/07/2025

Chief Negotiator — UFF UWF

Date

Date
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UFF Proposal 3/11/26

UWF and UFF-UWF agree to TA the following articles. However, the Parties may agree to make
minor revisions as needed in these articles related to and including adding headings as necessary,
correcting formatting, spelling, spacing, or other scrivener's error corrections.

Article 13
Article 22
Article 26
Article 34

Michael Mattimore
Chief Negotiator —- UWF BOT
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Article 5
ACADEMIC FREEDOM AND RESPONSIBILITY

5.1 Policy.

It is the policy of the Board and the UFF to maintain and encourage full academic freedom.
Academic freedom and responsibility are essential to the full development of a true university
and apply to teaching, research/creative activities, assigned service, and the activities set forth
in Sections 11.4(f) (Criteria) regarding participation in governance and 11.4(g) regarding other
assigned University duties.

5.2 Campus Free Expression

University policies supportive of campus free expression shall align with Florida Statutes and the
United States and Florida Constitutions.

5.23 Teaching and Research.

Consistent-with-the-exercise-of-academicresponsibility; Faculty will have freedem- the right to
present and discuss their ew+ academic subjects, franklyand-forthrightly freely and candidly;

without fear of censorshlp_ anel— te—seleet—ms#uetrenaJ—mateﬂaJs—aﬁd—dete#mre—gFaGeS%

ef—eve#y—Faeuk—y—Memba—Faeu—Lt—y—w—HJ—a%e—be—#ee— Facultv aIso have the rlght to engage in

scholarly and creative activity and publish the results in a manner consistent with their
professional obligations.

5.4 Selection of Course Materials and Determining Grades.

Faculty shall have freedom to select instructional materials and determine grades in accordance
with this Agreement, University policies, Board rules and regulations, Florida Board of Governors
regulations, and Florida Statutes.

5.35 Academic Responsibility.

Academic freedom is accompanied by the corresponding responsibility to_uphold professional

and ethical standards. Faculty are expected to:

(a) be forthright and honest in the pursuit and communication of scientific and scholarly
knowledge;
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(b)  respect all University employees and students;-statfand-colleagues-asindividualstreat

them-h-a -with collegiality in all professional settings-wanner; and avoid any exploitation

efsuch-personsforprivate-advantage for personal gain;

(c) respeet-_maintain the integrity of the- all applicable evaluation process-with—+regard-te

(d)

authe#&ed—as—sueh—and not purport to speak for the University unless expressly authorlzed

to do so, and clearly distinguish personal views from official University positions when
necessary to avoid ambiguity; and

(e)  contribute to the orderly and effective funetioning- operations of their Faculty-Member's
academic Unit {pregram Departmentdivisionand/orCoellegel-and/er the University.

5.46 Professional Responsibilities.

In addition to their assigned duties, Faculty haveresponsibilitiesarisingfrom-the-nature-of-the
educational-process are responsible for upholding the broader ethical expectations of teachers,

researchers, and public employees.- Sueh- These responsibilities include, but are not limited to,
observing and upholding the ethical standards of their discipline; participating, as appropriate, in
the shared system of collegial governance, especially at the Department level; respecting the
confidential nature eftherelationship-betweenprofessorandstudent of records and information
where required by law; -adheringto-one’sproperrole maintaining professional expectations and
behavior as teacher, researcher, and intelectual mentor, and-ceunselor; and conducting oneself

in a professional eelegial manner in all interactions.

5.7 Academic Freedom and Academic Governance

The Board and the UFF recognize the necessity of a strong system of academic governance that
actively involves Faculty Members in areas of academic matters through elected bodies.
Participation in these bodies by Faculty is an expected component of faculty service to the
University and its academic mission.

Michael Mattimore
Chief Negotiator — UWF BOT

Signed by:

Mike Mattmore 0470372026

BZFZ40ESATO44RAT ...

Date

Jonathan Fink
Chief Negotiator — UFF UWF

DocuSigned by:

ﬁomf(uum Fik 4032026

93498C4B25164D9...
Date



Docusign Envelope ID: 6762ED9E-FBE1-46CA-AG6E-6F5304105C43

UWF Proposed

6.1
(a)

(b)

(c)
(d)

6.2
(a)

(b)

(c)

Article 6
NONDISCRIMINATION

Statement of Intent.

The University and the UFF fully support all laws intended to protect and safeguard the
rights and opportunities of each faculty member, staff member, and student to work
and learn in an environment free from any form of unlawful discrimination or unlawful
harassment.

The University and the UFF recognize their obligations under federal and State laws, rules,

and regulations prohibiting discrimination or harassment,—neludingFitle VH-of the Civil
. Py ” . . uT: ”

Nothing in this Article is intended to alter the eligibility requirements for benefits
provided by the University.

It is the intent of the University and the UFF that this statement of intent not be subject
to Article 22 (Grievance Procedure and Arbitration).

Nondiscrimination Policy.

Nondiscrimination. Neither the University nor the UFF will discriminate against any
Faculty Member based upon protected classes under federal and State lawrace—<color;
/ ter_{this_al I ter_identity) : ion, reliai 1

, hor

will the Unlver5|ty or the UFF abrldge any rlghts of Faculty related to union act|V|ty granted
under Chapter 447, Florida Statutes, including but not limited to the right to assist or to
refrain from assisting the UFF. Personnel decisions will be based on job-related criteria
and performance.

Discrimination Prohibition. No employee will discriminate against or harass any other
employee or any student based upon- protected classes under federal and State lawraee;

Sexual Harassment Sexual harassment is a form of sex discrimination prohlblted under
both Title VIl and Title IX. The definitions of “sexual harassment” under Title VIl and Title
IX are relevant to the University and Faculty. Unwelcome sexual advances, requests for
sexual favors, and other verbal or physical conduct of a sexual nature constitutes sexual
harassment when (1) submission to such conduct is made either explicitly or implicitly a
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(d)

6.3

term or condition of an individual’s employment or academic performance or evaluation,
(2) submission to or rejection of such conduct by an individual is used as the basis for
employment or academic decisions affecting such individual, or (3) such conduct has the
purpose or effect of unreasonably interfering with an individual’s work or academic
performance or creating an intimidating, hostile, or offensive working or learning
environment.

Consensual Relations.

(1)

(2)

Definitions:

For the purposes of this Section (d), the following definitions pertain:

A Consensual Relationship is a mutually acceptable, romantic and/or sexual
relationship between a Faculty Member and an employee, student and/or student
employee.

A Conflict of Interest arises when individuals with the authority and the
responsibility to evaluate the work or performance of an employee, student or
student employee initiate, acquiesce or engage in an intimate romantic and/or
sexual relationship with that employee, student or student employee.

Ethical Considerations.

The University of West Florida is committed to an academic and employment
environment free from harassment, discrimination, and unprofessional conduct.
Codes of ethics for most professional associations forbid professional-client sexual
relationships. Both professor-student and supervisor-employee relationships are
similar to those of a professional and a client. The respect and trust accorded to a
professor by his or her student, as well as the power exercised by the professor in
grading/evaluation, advising, or recommending study and future employment
diminish the student’s actual freedom of choice when entering upon a
relationship with that professor. A similar imbalance pertains in a
supervisor/subordinate employee relationship. When these asymmetrical
relationships are romantic and/or sexual in nature, they constitute an inherent
Conflict of Interest. Accordingly, Consensual Relationships involving Conflicts of
Interests are prohibited. Should such a Conflict develop, the teacher, supervisor
or advisor has the obligation to disclose its existence and to cooperate in making
alternative arrangements for the supervision, evaluation, teaching, grading, or
advising of the employee, student and/or student employee. These arrangements
will be set forth in a written conflict mitigation plan. The conflict mitigation plan
must be approved by the Provost.

Investigation of Charges of Discrimination and Harassment.

Charges of discrimination, including those filed by Faculty alleging unlawful discrimination or
unlawful harassment by students, will be promptly investigated according to established
University procedures. No Faculty Member investigated under such procedures will be
disciplined until such investigation is complete and a finding of discrimination or harassment has

been issued.
Non-retaliation policy. No retaliation of any kind will be made by a Faculty Member, the
University, or UFF against any party, any witness, any UFF representative, or any other

(a)
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participant in this process or in any Grievance arising from this process for reason of such
participation.

(b)  To the extent possible, remedial measures to correct the effects of unlawful harassment
or unlawful discrimination will not unreasonably adversely affect an individual who was
found to be the victim of unlawful discrimination or unlawful harassment.

(c) If, after the completion of the investigation, any finding of unlawful discrimination is made,
arecord of the complete findings will be placed in the Faculty Member’s master evaluation
file. Such findings are not considered evaluative material for purposes of Section 1012.91,
Florida Statutes.

(d)  If afinding of no discrimination is made, no record will be placed in the Faculty Member’s
master evaluation file unless the Faculty Member requests in writing that a record of the
complete investigation be placed in the evaluation file.

6.4 Access to Documents.

No Faculty Member will be refused a request to inspect and copy documents related to claims of
discrimination under this Article, to which the Faculty Member is a party, except for records
which are exempt from the provisions of the Public Records Act, Chapter 119, Florida Statutes,
provided that the University may charge for copies of documents in accordance with law, rule,
University procedures, and this Agreement.

6.5 Discrimination Claims.

Claims that the Board or the University engaged in unlawful discrimination or unlawful
harassment may be presented as Grievances pursuant to Article 22 (Grievance Procedures and
Arbitration).

(a) It is the intent of the parties to this Agreement that matters which may be presented as
Grievances under Article 22 (Grievance Procedures and Arbitration) be so presented and
resolved through that procedure instead of using other procedures.

(b)  The UFF agrees not to process cases arising under this Article when alternative procedures
to Article 22 (Grievance Procedures and Arbitration) are initiated by the Grievant, except
that a Grievant may file an EEOC charge while the Grievance is in progress when such filing
becomes necessary to meet federal filing deadlines pursuant to 42 U.S.C. § 2000e et seq.

6.6 Charges of Discrimination Included as Part of a Grievance.

(a) Charges of discrimination, including unlawful harassment, included in Grievances will be
referred to the University’s equal opportunity officer or Title IX Coordinator as
appropriate for investigation of those charges in accordance with University procedures.

(b) If the charges of discrimination or harassment are not separable from other claims in the
Grievance, then the entire Grievance will be held in abeyance until a finding has been
made on the charges of discrimination or harassment and forwarded to the Step 1
reviewer. The Grievance will then be processed in accordance with the procedures
outlined in Section 22.5 (Grievance Procedure) of this Agreement, provided that the
thirty-Day limitation specified therein shall be extended to accommodate the
investigation of the discrimination complaint, not to exceed a period of ninety Days.
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(c)

(d)

6.7

If the charges of unlawful discrimination or unlawful harassment are separable from other
claims included in the Grievance, then the charges of unlawful discrimination or unlawful
harassment will be held in abeyance until a finding has been made on those charges by
the University’s equal opportunity officer or Title IX process, while the remaining claims
exclusive of the charges of unlawful discrimination or unlawful harassment will be
processed in accordance with the procedures outlined in Section 22.5 (Grievance
Procedure) of this Agreement. Once a finding has been made by the University’s equal
opportunity officer or Title IX process on those charges of unlawful discrimination or
unlawful harassment that were separated from other claims in the Grievance, the finding
will be forwarded to the Step 1 reviewer and the charges of discrimination or harassment
will be processed in accordance with the procedures outlined in Section 22.5 (Grievance
Procedure) of this Agreement.

The filing of a complaint with the Equal Employment Opportunity Commission will not
affect the processing of a Grievance related to unlawful discrimination or unlawful
harassment.

Academic Freedom.

The parties acknowledge that academic freedom (as defined in Article 5 (Academic Freedom and
Responsibility) exists within the restrictions imposed by the laws with regard to unlawful
discrimination and unlawful harassment.

Michael Mattimore Jonathan Fink
Chief Negotiator — UWF Bot Chief Negotiator — UFF UWF
Signed by: DocuSigned by:
Mike Mattmere 01/07/2026 ﬁomﬂmm Fuk 01/07/2026

Date

Date
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ARTICLE 7
MINUTES, REGULATIONS, AND BUDGETS

7.1 Board and University Documents.

The University will ensure that a copy of the following documents is made available in an easily
accessible location in its main library or by links on the University website.

(a) The minutes of the meetings of the Board and its committees;

(b) Board regulations adopted and disseminated to University employees; and

(c)  The University’s operating budget.

7.2 [List of Faculty]

Following a request for public record submitted to the University by UFF, the University shall
provide the following information in Excel format for all Faculty current as of the date of the
request: name, UWF ID, rank, University email address, Department, position code, FTE, salary
for the Academic Year current as of the date of the request, hire date, and building/office
location.

NOTE: This change reflects a clerical error that was already ratified by both parties in

February 21, 2025

Signed by: DocuSigned by:
Mike Mattimore DO‘M‘HM% Fink

B2F243E3AT844AY—

93498CAB25164D9—

Michael Mattimore Jonathan Fink
Chief Negotiator — UWF BOT Chief Negotiator — UFF UWF
11/07/2025 11/07/2025

Date Date
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Article 9
APPOINTMENT

9.1 Policy.

The Board will exercise its authority to determine the standards, qualifications, and criteria so as
to fill appointment vacancies in the Bargaining Unit with the best possible candidates. In
furtherance of this aim, the Board will, through the University,

(a) advertise such appointment vacancies;
| (b) receive applications and screen candidates therefore;
(c) make such appointments as it deems appropriate under such standards, qualifications,

and criteria;and

9.2 Vacancies.

Bargaining Unit vacancies will be advertised through the University’s website and through other
appropriate professional channels.

9.3 Employment Contract.

All appointments will be made on a University employment contract and signed by the President
or representative and the Faculty Member. The University may include informational addenda or
addenda reflecting negotiations between the parties, except that such addenda may not abridge
the Faculty Member’s rights or benefits provided in the Agreement. All Academic Year
appointments for Faculty Members will begin on the same date unless legal restrictions require
otherwise. The University employment contract will contain the following elements:

(a) Effective Date;

(b)  Professional Classification System title, class code, rank, and appointment status;

(c) Employment unit (e.g., Department, College, institute, area, center, etc.);

(d)  Length of appointment;

(e)  Special conditions of employment;

(f) A statement that the position is (1) tenured, (2) non-tenure earning, (3) tenure-earning
(specifying prior service in another institution to be credited toward tenure), or (4) fixed-
term multi-Year appointment;

(g) A statement that the Faculty Member’s signature on the standard employment contract
will not be deemed a waiver of the right to process a Grievance with respect thereto in
compliance with Article 22 (Grievance Procedure and Arbitration);
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(h)

(i)

()
(k)
()

(m)

(n)

9.4
(a)

The following statement, if the appointment is not subject to notice provisions of Section
13.2 (Notice): “Your employment under this contract will cease on the date indicated. No
further notice of cessation of employment is required.”;

A statement that the appointment is subject to the Constitution and laws of the State of
Florida and the United States, the rules of the Board of Governors and the University, and
this Agreement;

Percent of full-time effort (FTE) assigned;

Salary;

The statement: “The UWF BOT/UFF Collective Bargaining Agreement (Article 6
(Nondiscrimination)) prohibits discrimination against any Faculty Member based upon

and State laws. Claims of such discrimination by the Board or the University may be
presented as Grievances pursuant to Article 22 (Grievance Procedure and Arbitration);

A statement informing the Faculty Member of the obligation to report any outside activity
or potential conflict of interest under the provisions of Article 21 (Conflict of
Interest/Outside Activity) of the Collective Bargaining Agreement; and

Principal Place of Employment.

Appointments.

Change in appointments.

(1) A Faculty Member serving on a calendar year appointment may request an
Academic Year appointment, or an annual leave accruing appointment of less than
twelve (12) months but more than nine (9) months. Similarly, a Faculty Member
serving on an Academic Year appointment may request a calendar year
appointment or an annual leave accruing appointment of less than twelve (12)
months but more than nine (9) months. The President or representative will
carefully consider such requests, although staffing considerations and other
relevant University needs may prevent their being granted.

(2) Upon approval by the President or representative, and assuming that the assigned
responsibilities remain substantially the same, a Faculty Member’s base salary will
be adjusted by 81.8 percent when changing from a calendar year to an Academic
Year appointment or by 122.2 percent when changing from an Academic Year to
a calendar year appointment. For a Faculty Member whose appointment was
previously changed from an Academic Year to a calendar year appointment at a
salary adjustment other than 122.2 percent or from a calendar year to an
Academic Year appointment at a salary adjustment other than 81.8 percent, the
percent which is the reciprocal of the percent previously used will be used to make
the salary adjustment. For the purpose of determining base salary for this
adjustment, any temporary supplement shall not be included in the calculation of
base salary.
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(3) Upon approval of a change from an Academic Year appointment to an annual
leave accruing appointment of less than twelve (12) months but more than nine
(9) months, the Faculty Member’s salary will be adjusted to a percent of the
calendar year base which is mathematically proportionate.

(4) Upon approval of a change from an annual leave accruing appointment of less
than twelve (12) months but more than nine (9) months to an Academic Year
appointment, the Faculty Member’s base salary will be adjusted to a percent of
the annual leave accruing base which is mathematically proportionate.

(b) Summer Appointments.

(1) Policy.

a.

Available summer supplemental appointments shall be offered Equitably as
appropriate to qualified Faculty, not later than five (5) weeks prior to the
beginning of the appointment, if practicable, in accordance with written
criteria. The criteria will be made available in each Department/Unit.
Supplemental Summer appointments will be made in accordance with
Section 1012.945, Florida Statutes (the “twelve-hour law”).

No employee shall be obligated to accept a supplemental summer
appointment. An employee shall accept an offer of a summer appointment
within seven (7) Days of receipt of the formal, written offer or forfeit his/her
preference.

Summer appointments are supplemental and paid from course revenues. As
such, nine-month Faculty cannot use paid sick leave unless they have started
teaching in a supplemental summer appointment.

(2) Supplemental Summer Compensation.

a.

A Faculty Member will receive approximately the same total salary for
teaching a course during a supplemental Summer appointment as he or she
received for teaching the same course, or a course similar in length and
content, during the Academic Year, regardless of the length of the
supplemental Summer appointment.

The instructional FTE will ordinarily be that assigned to a course offered
during the Academic Year which is the same or similar to that being offered
in the Summer. This Academic Year instructional assignment may not exceed
.25 FTE for a three (3) contact hour course, except that contact hour
equivalencies may be assigned for classroom instructional activities which
involve unusual and significant requirements for classroom preparation,
conduct of classes, student evaluation, etc. The Academic Year FTE will be
increased during the supplemental Summer appointment proportional to the
shorter length of the Summer terms.

Summer FTE will be computed as follows:

Summer FTE = Academic Year FTE x (Weeks in Academic Semester /
Weeks in Summer Semester) + Other FTE (as provided in d., below)
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Summer FTE = .25 x (19.5 / 13) + Other FTE = (.25 x 1.5) + Other FTE =.375 + Other

FTE

Salary for one (1) course in the Summer with an assumed nine (9)- month salary
of $44,000 and zero (0) Other FTE for a thirteen (13) week Summer appointment
will be computed as follows:

Summer Compensation = Annual nine (9)-month salary x Summer FTE x (# pay
periods for Summer semester / # pay periods for Academic Year Semester)

Summer Compensation = $44,000 x .375 x (6.5 / 19.5) + 0* = $44,000 x .375 x .333
= 55,500

*assuming no “Other FTE” is assigned for the Summer

Note that contact hour equivalencies may be assigned in the Summer for
classroom instructional activities which involve unusual and significant
requirements for class preparation, conduct of classes, student evaluation,
etc. These assigned FTEs also will be proportionally greater in the Summer
than in the Academic Year in recognition of the shorter length of the Summer
terms.

The instructional FTE assignment described in 9.4(b)(2)b., above, does not
include other credit-generating activities such as thesis/dissertation
supervision, directed individual studies, supervised research/teaching, and
supervision of student interns. These activities, as well as Research or Service
activities may be assigned by the University during the Summer term as
“Other FTE” but are not part of the “FTE for Semester Instructional
Assignment” described in the preceding paragraphs, need not be assigned in
conjunction with Summer instructional assignment, and need not be
allocated according to the same FTE equivalent as during the Academic Year.
Any such reduction in FTE must, however, correspond to an appropriate
reduction in assigned duties. In order for “Other FTE” activities to be
compensated, they must be in writing, requested by the University, and
included, along with the assigned FTE percentage, on the Faculty Member’s
Summer Work Assignment.

(c) Extra Compensation Appointments. Extra compensation is defined as compensation for
any duties (including work activities previously designated as overload) in excess of a full
appointment (1.0 FTE). Available extra compensation appointments with the University
will be offered Equitably and as appropriate to qualified Faculty in sufficient time to allow
voluntary acceptance or rejection and are subject to the provisions of Section 25.7 (Type
of Payment for Assigned Duties).

(d)  Visiting Appointments. A “visiting” appointment is one made to a person having
appropriate academic or professional qualifications but who is not expected to be
available for more than a limited period, or to a person in a position that the University
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(e)

(f)

Michael Mattimore

does not expect to be available for more than a limited period. A visiting appointment

may be offered in single- or multi-Year contracts, not to exceed a total of four (4)

consecutive Years.

Adjunct Appointments. The use of adjuncts at the University will, upon the request of the

UFF representatives, be a subject of consultation under the provisions of Article 2

(Consultation).

Fixed Multi-Year Appointments.

(1) Two (2)- to five (5)-Year fixed multi-Year appointments may be offered for the
following:

a.

b.
C.
d

Non-tenured or non-tenure earning Curators, and Counselors/Advisors;
Scholars/Scientists/Engineers and Associate in/Assistant in;

Clinical Faculty;

Individuals who have officially retired from universities or other organizations
who are at least fifty-five (55) years of age;

Tenured Faculty who decide to give up their tenured status to take advantage
of whatever incentives might be offered by a fixed multi-Year appointment;
and

Individuals who have held the rank of full professor for at least seven (7) Years
at an institution of higher education.

(2) Successive fixed multi-Year appointments may be offered to eligible Faculty hired
pursuant to Section 9.4(f)(l) (Fixed Multi-Year Appointments) as follows:

a.

Criteria used to determine in which instances to offer successive
appointments include consideration of the basis for the initial fixed multi-Year
appointment, evaluation of performance, professional growth, extent and
currency of professional qualifications, contribution to the mission of the
Department or program, staffing needs, funding source alternatives, and
continuing program considerations. Such criteria will be in writing and
available to all eligible Faculty.

The Faculty Member will be advised in the penultimate Year of the
appointment that to be considered for a successive fixed multi-Year
appointment, he or she must submit a request and written documentation
pursuant to written procedures established by the University. The University
will notify the Faculty Member in writing of the decision to offer or not offer
a successive appointment by the beginning of the final Year of the Faculty
Member’s current appointment.

Jonathan Fink

Chief Negotiator — UWF BOT Chief Negotiator — UFF UWF

Signed by:

Mike Mattimore

DocuSigned by:

04/03/2026 ﬁ"‘M‘HWN Funk 04/03/2026

B2F243E3A1844AT...

Date

03498C4B25164D9...
Date
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ARTICLE 11
FACULTY PERFORMANCE EVALUATIONS

11.1 Policy.

(a)

(b)

(c)
(d)

11.2

(a)

(b)

Annual Evaluations. The purpose of the annual evaluation is to assess and communicate
the nature and extent of a Faculty Member’s performance of assigned duties consistent
with the criteria specified in Section 11.4 (Criteria). The performance of Faculty, other
than those who have received notice of non-reappointment under Section 13.2 (Notice)
or those not entitled to receive notice of non-reappointment under Section 13.2 (Notice)
will be evaluated at least once annually, and they will be advised of the academic term
during which such evaluation will be made. Personnel decisions will take such annual
evaluations into account, provided that such decisions need not be based solely on
written Faculty performance evaluations.

Sustained Performance Evaluations. Faculty identified in Section 11.3(b) (Procedures) of
this Article will receive a Sustained Performance Evaluation in accordance with the terms
therein.

Post-Tenure Review. Faculty identified in Section 11.3(c) (Procedures) of this Article will
receive a post-tenure review in accordance with the terms therein.

Discipline. Any disciplinary action taken pursuant to a failed Performance Improvement
Plan will follow the procedures of Article 17 (Disciplinary Action).

Sources and Methods of Evaluation.

In preparing the annual evaluation, the person(s) responsible for evaluating the Faculty
Member may consider, where appropriate, information from the following sources:
immediate Supervisor, peers, students, Faculty Member/self, other University officials
who have responsibility for supervision of the Faculty Member, and individuals to whom
the Faculty Member may be responsible in the course of a service assignment, including
public school officials when a Faculty Member has a service assignment to the public
schools.

(1) Student evaluyatiens-assessment of instruction are a regular part of faculty

evaluation. Therefore, each Fall and Spring Semester, Faculty will ensure that
student assessment of instruction evaluatiens (using the standard University

form) are administered for every course and every section taught. Such student
evaluatiens assessment of instruction, including narrative comments, will be

provided to the Department Chair/Director so as to be included in the material
considered for the Faculty Member’s annual evaluation.
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(2)

11.3 Procedures.

(a)

Considerations for Fair and Equitable Treatment

a. Faculty Members will have the right to rebut student evaluation

assessment of instruction comments and feedback by preparing a written

rebuttal. There will be no limit to the length of the rebuttal. The rebuttal
will be attached to the student evaluatiens- assessment of instruction in
the Faculty Member’s master evaluation file. The rebuttal should address

extenuating circumstances and other factors that might clarify how
comments and numerical ratings should be interpreted by Supervisors.

No personnel action will be taken on the basis of student narrative
comments that have not been corroborated by evidence other than
student evaluatiens assessment of instruction.

Written comments from students will be considered in the context of
other information submitted by the Faculty Member about teaching
performance.

Beginpthgwith-the2018—2019-AcademicYear Faculty are required to

submit at least one example of teaching quality in addition to the
standard university teaching assessment material. Examples should be
consistent with indicators identified in the Tenure and Promotion
guidelines, such as outcome assessment data, peer review observations,
syllabi, assessment samples, etc. Acceptable supplemental examples may
also be outlined in Department/Unit bylaws.

Summariesof sStudent evaluations; assessment of instruction, including
the narrative comments, will be provided to the Faculty Member at least
fourteen (14) Days in advance of the Faculty Member’s due date for

annual evaluation materials. In the event that a Faculty Member receives
his or her student evaluatien- assessment of instruction data less than
fourteen (14) Days prior to this due date, the deadline for Faculty
submission of materials shallwit be adjustedmeved-forward
proportionally.

Annual Evaluation.

(1)

The proposed written annual evaluation, including the Faculty Member’s annual
assignment which was furnished pursuant to Section 10.3 (Annual Assignment)
will be provided to the Faculty Member within forty-five (45) Days after the end
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(b)

(2)

(3)

(4)

(5)

of the academic term during which such evaluation was made. The Faculty

Member will be offered the opportunity to discuss the evaluation with the

evaluator prior to its being finalized and placed in the Faculty Member’s

evaluation file.

The evaluation will be signed and dated by the person performing the evaluation

and by the person being evaluated, who may attach a concise comment to the

evaluation. A copy of the evaluation will be provided to the Faculty Member.

The Faculty Member may request, in writing, a meeting with an administrator at

the next higher level to discuss concerns regarding the evaluation which were not

resolved in previous discussions with the evaluator.

Each University College or Department/Unit will develop and maintain procedures

by which to evaluate each Faculty Member according to criteria specified in

Section 11.4 (Criteria). These procedures will include the method for the

distribution of any departmental merit salary increase funds specified that might

become available. The faculty of each College or Department/Unit, who are
eligible to vote in faculty governance, will participate in the development of these
procedures and will recommend implementation by vote of a majority of at least

a quorum of those faculty members.

a. The proposed procedures or revisions thereof will be reviewed by the President
or representative to ensure that they are consistent with the mission and goals
of the University and that they comply with this Agreement.

b. If the President or representative determines that the recommended
procedures do not meet the conditions in Section 11.3(a)(4) (Procedures),
above, the proposal will be referred to the College or Department/Unit for
revision with a written statement of reasons for non-approval. No merit salary
increase funds will be provided to a College or Department/Unit until the
procedures to be used have been approved by the President or representative.

c. Approved procedures, and revisions thereof, will be kept on file in the College
or Department/Unit office. Faculty in each College or Department/Unit will be
provided a copy of that College or Department’s/Unit’s current procedures for
annual evaluation.

Upon written request from the Faculty Member, the person(s) responsible for

supervising and evaluating a Faculty Member will endeavor to assist the Faculty

Member in correcting any major performance deficiencies reflected in the Faculty

Member’s annual evaluation.

Sustained Performance Evaluations

(1)

(2)

The University shall conduct Sustained Performance Evaluations (SPE) on Faculty
in the ranks of University Librarian and Associate University Librarian. The purpose
of the SPE is to assess the Faculty Member’s sustained performance and
professional growth as of the date of the evaluation. The expectations for SPEs
shall be aligned with the qualifications for promotion in place at the time of the
evaluation.

The SPE shall be conducted in the Faculty Member’s sixth Academic Year after
receiving promotion or hire into that position and every sixth Academic Year
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(3)

(4)

(5)

(6)

(7)

(8)

thereafter and will evaluate the Faculty Member on his or her performance over
the previous six-Year period. Each Faculty Member may elect a one-Year deferral
once in his or her career at UWF. This would allow the SPE to be conducted in the
seventh Academic Year. When a Faculty Member elects to utilize the one-time,
one-Year postponement of the SPE, the Faculty Member’s next, and all
subsequent, SPEs will follow a six-Year schedule from the one-Year
postponement.
There are three tiers for the SPE. The attainment of Distinguished (Tier One) shall
reflect distinction that clearly exceeds the University and departmental promotion
standards and expectations in place at the time of the evaluation for excellence in
quantity, quality, or both. The attainment of Satisfactory (Tier Two) shall satisfy
the University and departmental standards and expectations in place at the time
of the evaluation for excellence in quantity, quality, or both. An evaluation that is
Unsatisfactory (Tier Three) reflects performance that does not satisfy the
University and departmental promotion standards and expectations in place at
the time of the evaluation for excellence in quantity, quality, or both. A Tier Three
Rating will require the Faculty Member to enter into a formal Performance
Improvement Plan.
A Faculty Member at the rank of University Librarian who receives a Tier One
Distinguished rating shall receive a $6000 increase to the base salary. A Faculty
Member in the rank of Associate University Librarian who receives a Tier One
Distinguished rating shall receive a $3000 increase to the base salary. A Faculty
Member at the rank of University Librarian who receives a Tier Two Satisfactory
rating shall receive a $4000 increase to the base salary. A Faculty Member in the
rank Associate University Librarian who receives a Tier Two Satisfactory rating
shall receive a $2000 increase to the base salary. An Unsatisfactory Sustained
Performance Evaluation will result in no wage increase.
If a Faculty Member goes up for promotion and SPE simultaneously in the same
Academic Year, and both the promotion and the SPE are successful, the amount
of the SPE tier salary increase will be at the rate of the new rank.
On an annual basis the Provost will issue a memorandum identifying the Faculty
that will receive an SPE for the following Academic Year. The Provost’s
memorandum will describe the process and timeline for the submission of
materials by the Faculty Member.
The materials to be submitted by the Faculty Member being evaluated will reflect
the six Years corresponding to the candidate’s SPE and will be the same as an
application for promotion. There shall be no letters of recommendation included
in the submission. Evidence of sustained performance must be substantive and
detailed with documentation.
Review and Recommendations
a. The Faculty Member’s dossier for the SPE shall be submitted to the Faculty
Member’s Department Chair for review. The Chair shall make a
recommendation to the Dean regarding whether the criteria were met. The
Dean will ask the College Personnel Committee for a recommendation
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(9)

(10)

regarding whether the criteria were met. Neither the Chair nor the College
Personnel Committee will make a recommendation as to the tier rating. The
language used by the Department Chair and the College Personnel
Committee in their respective evaluations will not be restricted as long as
neither makes a tier rating. For the purposes of this section, “making a tier
rating” shall be understood as an evaluator’s use of the explicit terms, “Tier
One.” “Tier Two,” or “Tier Three” in reference to the SPE. The use of
qualitative evaluative language by the Chair or College Personnel Committee
outside of the terms, “Tier One,” “Tier Two,” or “Tier Three,” shall not
constitute an implicit or explicit recommendation of tier rating.

b. The Dean will make a separate review and recommendation to the Provost.
The Dean’s recommendation will include a tier rating in accordance with
Section 11.3(b)(3) (Procedures) of this Article. The recommendations of the
Chair, College Personnel Committee, and Dean will be submitted to the
Provost who will conduct a separate review and make a final decision
regarding whether the promotion criteria were met and the tier rating.

Authorized leaves of absence may, under the provisions of Article 19 (Leaves), be
credited toward the period of the six-Year evaluation period or may suspend the
running of the period at the election of the Faculty Member.
Faculty receiving “Unsatisfactory” ratings on an SPE will enter into a Performance
Improvement Plan (PIP). PIP will be developed by the Chair in concert with the
Dean within thirty (30) Days of the date of the evaluation. The Faculty Member
will be provided with an opportunity to provide input into the PIP. The PIP shall
outline each of the areas needing attention and improvement so that the Faculty
Member shall meet the promotion standards in place at the time of the
evaluation, upon successful completion of the PIP. The PIP shall provide specific
performance targets and a time period for achieving the targets. The PIP must be
approved by the Provost. The Chair will meet regularly with the Faculty Member
to review progress toward meeting the performance targets. However, it is the
responsibility of the Faculty Member to attain the performance targets specified
in the PIP within the specified time frame and demonstrate competency in his or
her position. The Faculty Member’s next SPE will follow a new six-Year schedule
beginning with the Academic Year following the Academic Year of successful
completion of the PIP.

(c) Post-Tenure Review

(1)
(2)

(3)

Tenured Faculty are required to undergo post-tenure review as outlined in the
Board of Governors Regulation 10.003.

On an annual basis the Provost shall issue a memorandum identifying the Faculty
that will undergo post-tenure review for the following Academic Year. The
Provost’s memorandum will describe the process and timeline for the submission
of materials by the Faculty Member.

The materials to be submitted by the Faculty Member being evaluated will reflect
the five Years corresponding to the candidate’s post-tenure review.
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(4) For tenured Faculty who achieve a performance rating of “exceeds expectation”
as defined in BOG Reg.10.003 the Deans will recommend a salary increase of
S6000 for Professors, S4000 for Associate Professors, and $2000 for Assistant
Professors.

(5) For tenured Faculty who achieve a performance rating of “meets expectations” as
defined in BOG Reg,10.003, the Deans will recommend a salary increase of $3000
for Professors, $2000 for Associate professors and $1000 for Assistant Professors.

(6)  Tenured Faculty who have served in out-of-unit administrative roles for more than
two Years shall not be required to undergo a post-tenure review until the Faculty
Member has completed five consecutive Academic Years in unit following return
to the Bargaining Unit. For the purposes of post-tenure review, Faculty Senate
President is not an “administrative role.”

(7) The process for creating and approving criteria identifying the level of
accomplishment and productivity relative to the Faculty Member’s assigned
duties in research, teaching, and service, including extension, clinical, and
administrative assignments, shall follow the same University process as the
creation and approval of tenure and promotion criteria.

(8) The post-tenure review shall not consider or otherwise discriminate based on the
Faculty Members’ political or ideological viewpoints.

(9)  Post-tenure review criteria shall be in place and available for review prior to Faculty
putting forward a post-tenure review file.

(10)  If a Faculty Member goes up for promotion and post-tenure review simultaneously
in the same Academic Year, and both the promotion and the post-tenure review
are successful, the amount of the post-tenure review tier salary increase shall be
recommended at the rate of the new rank.

11.4 Criteria.

The annual performance evaluation will be based upon assigned duties and will carefully consider
the nature of the assignments, in terms, where applicable, of:

(a)

(b)

(c)

Teaching effectiveness, including effectiveness in presenting knowledge, information, and
ideas by means or methods such as lecture, discussion, assighnment and recitation,
demonstration, laboratory exercise, practical experience, and direct consultation with
students. The evaluation will include consideration of effectiveness in imparting knowledge
and skills, and effectiveness in stimulating students’ critical thinking and/or creative
abilities, the development or revision of curriculum and course structure, and adherence to
accepted standards of professional behavior in meeting responsibilities to students. The
evaluator may take into account class notes, syllabi, student exams and assignments, and
any other materials relevant to the Faculty Member’s teaching assignment.

The teaching evaluation must take into account any relevant materials submitted by the
Faculty Member, including the results of peer evaluations of teaching, and may not be
based solely on student evaluations when this additional information has been made
available to the evaluator.

Contribution to the discovery of new knowledge, development of new educational
techniques, and other forms of creative activity. Evidence of research and other creative
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(d)

(e)

(f)

(8)

activity will include, but not be limited to, published books; articles and papers in
professional journals; musical compositions, paintings, sculpture; works of performing art;
papers presented at meetings of professional societies; and research and creative activity
that have not yet resulted in publication, display, or performance.

The evaluation will include consideration of the Faculty Member’s productivity, including
the quality and quantity of what has been done during the year, and of the Faculty
Member’s research and other creative programs and contributions; and recognition by the
academic or professional community of what is done.

Public service that extends professional or discipline-related contributions to the
community; the State, including public schools; and the national and international
community. This public service includes contributions to scholarly and professional
organizations and governmental boards, agencies, and commissions that are beneficial to
such groups and individuals.

Participation in the governance processes of the institution through significant service on
committees, councils, and senates, beyond that associated with the expected responsibility
to participate in the governance of the institution through participation in regular
departmental or College meetings.

Other assigned University duties, such as advising, counseling, supervision of interns, and
academic administration, or as described in a position description, if any, of the position
held by the Faculty Member.

11.5 Proficiency in Spoken English.

No Faculty Member will be evaluated as deficient in oral English language skills unless  proved
deficient in accordance with the appropriate procedures and examinations established by Florida
law and University Regulation for testing such deficiency.

(a)

(b)

(c)

Faculty involved in classroom instruction, other than in courses conducted primarily in a
foreign language, found by the Supervisor, as part of the annual evaluation, to be
potentially deficient in English oral language skills, will be tested in accordance with
appropriate procedures and examinations established by statute and rule cited above for
testing such skills. No reference to an alleged deficiency will appear in the annual
evaluation or in the personnel file of a Faculty Member who achieves a satisfactory
examination score determining proficiency in oral English as specified in the rule (currently
“50” or above on the Test of Spoken English).

Faculty who score at a specified level on an examination established by statute and rule
cited above for testing oral English language skills (“45” on the Test of Spoken English),
may continue to be involved in classroom instruction up to one (1) Semester while enrolled
in appropriate English language instruction, as described in paragraph (d), below, provided
the appropriate administrator determines that the quality of instruction will not suffer.
Only such Faculty Members who demonstrate, on the basis of examinations established
by statute or rule, that they are no longer deficient in oral English language skills may be
involved in classroom instruction beyond one (1) Semester.

Faculty who score below a minimum score on an examination established by statute and
rule for determining proficiency in oral English (currently “45” on the Test of Spoken
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(d)

English) will be assigned appropriate non-classroom duties for the period of oral English
language instruction provided by the University under paragraph (d), below, unless during
the period of instruction the Faculty Member is found, on the basis on an examination
specified above, to be no longer deficient in oral English language skills. In that instance,
the Faculty Member will again be eligible for assignment to classroom instructional duties
and will not be disadvantaged by the fact of having been determined to be deficient in oral
English language skills. It is the responsibility of each Faculty Member who is found, as part
of the annual evaluation, to be deficient in oral English language skills by virtue of scoring
below the satisfactory score on an examination established by statute and rule for
determining such proficiency (see paragraph (a)), to take appropriate actions to correct
these deficiencies. To assist the Faculty Member in this endeavor, the University will
provide appropriate English language instruction without cost to such Faculty Members
for a period consistent with their length of appointment and not to exceed two (2)
consecutive Semesters. The time the Faculty Member spends in such instruction will not
be considered part of the individual assignment or time worked, nor will the Faculty
Member be disadvantaged by the fact of participation in such instruction.

If the University determines, as part of the annual evaluation, that one (1) or more
administrations of a test to determine proficiency in oral English language skills is
necessary, in accordance with statute and rule and this section, the University will pay the
expenses for up to two (2) administrations of the test. The Faculty Member will pay for
additional testing that may be necessary.

11.6 Employee Assistance Programs.

Neither the fact of a Faculty Member’s participation in an employee assistance program nor
information generated by participation in the program will be used as evidence of a performance
deficiency within the evaluation process described in this Article, except for information relating
to a Faculty Member’s failure to participate in an employee assistance program consistent with
the terms to which the Faculty Member and the University have agreed.

Michael Mattimore
Chief Negotiator —- UWF BOT

Signed by:

Mike Mattmore — 01/07/2026

B2F243ESATEAAAT

Date

Jonathan Fink
Chief Negotiator — UFF UWF

DocuSigned by:

ﬁ""w‘ﬂw’“ Fik 440712026

I34Y8UABZoTo4UY

Date
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12.1
(2)

(b)

(c)
(d)

12.2
(2)

(b)
(c)
(d)

(e)

12.3

ARTICLE 12
EVALUATION FILE

Policy.

There will be one (1) master evaluation file containing a dated copy of each document used
in the evaluation process. A separate evaluation file may be compiled for tenure or
promotion, provided that everything in the separate file will also be in the master file,
except for letters of recommendation to which the candidate has waived access in writing.
When evaluations and other personnel decisions are made, other than for tenure or
promotion, the only documents which may be used are those contained in the master
evaluation file.

The custodian of the file will place such documents in the evaluation file within a
reasonable time after receiving them.

Faculty will be notified of the location of the evaluation file and the identity of the
custodian.

Access.

A Faculty Member may examine his or her master evaluation file and promotion and tenure
files, upon reasonable advance notice, during the regular business hours of the Department
office under such conditions as are necessary to ensure its integrity and safekeeping.
Faculty will not be denied such access.

The Faculty Member may paginate with successive whole numbers the materials in the
file.

The Faculty Member may attach a concise statement in response to any item in the Faculty
Member’s evaluation file.

Upon request, the Faculty Member is entitled to one (1) free copy of any material in the
evaluation file. Additional copies may be obtained by the Faculty Member upon the
payment of a reasonable fee for photocopying.

A person designated by the Faculty Member may examine that Faculty Member’s
evaluation file with the written authorization of the Faculty Member concerned, and subject
to the same limitations on access that are applicable to the Faculty Member.

Indemnification.

The UFF agrees to indemnify and hold the Board, its officials, agents, and representatives,
harmless from and against any and all liability for any improper, illegal, or unauthorized use by
the UFF of information contained in such evaluation files.

12.4

Use of Evaluative Materials.

In the event a Grievance is filed, the Board, UFF Grievance representatives, the arbitrator, and the
Grievant will have the right to use, in the Grievance proceedings, copies of materials from the
Grieviant’s evaluation file.

12.5

Anonymous Material.

There will be no anonymous material in the master evaluation file or promotion and tenure files
except as provided in Section 12.6 (Use of Student Evaluations) and 16.5 (Recommendations and

Procedures).
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12.6

Use of Student Evaluations.

Numerical ratings and narrative comments from student evaluations are a regular part of the
evaluation procedure for classroom instruction. All student evaluations will be included in the
master evaluation file and tenure and promotion files from Fall 2010 forward. Prior to Fall 2010,
inclusion of narrative comments was optional.

12.7
(2)

(b)
(c)

12.8
(a)

(b)

Removal of Contents.

Materials will be removed from the master evaluation file if shown to be contrary to fact,
and materials may also be removed pursuant to the resolution of a Grievance.

This Section does not authorize the removal of materials from the evaluation file based on
a dispute concerning a matter of judgment or opinion rather than fact.

The material removed from the file will not be used to evaluate the Faculty Member.

Limited Access to Faculty Evaluation Files.

Information in the master file reflecting evaluation of Faculty performance will be
available for inspection only by the Faculty Member, the Faculty Member’s representative,
University and Board officials who use the information in carrying out their
responsibilities, and arbitrators or others engaged by the parties to resolve disputes, or as
required by law or by court order.

Such limited access status will not apply to summary data, by course, for the common
“core” items contained in student course evaluations, which have been selected as such by
the Board and made available by the University to the public on a regular basis.

Michael Mattimore
Chief Negotiator - UWF BOT

Signed by:

Mike Mattimore

04/03/2026

ﬁmm Fink

Jonathan Fink
Chief Negotiator - UFF UWF

DocuSigned by:

04/03/2026

BZFZASESATSAART .

Date

I3498L4B20T64DY

Date
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16.1
(a)

(b)

(c)

(d)
(e)

16.2

(a)

(b)

(c)

(d)

Article 16
TENURE

Eligibility.

Faculty with the rank of Assistant Professor, Associate Professor, Professor, and other
Faculty the Board may designate , will be eligible for tenure, unless appointed pursuant
to Section 9.4(f) (Fixed Multi-Year Appointments).

The University may, by rule, make Assistant Professors ineligible for tenure. If the
University explores this option, it will work through the system of shared governance. The
UFF will be notified of any proposed rule and offered an opportunity to discuss such rule
in consultation with the President or representative, as provided under Article 2
(Consultation). If the University promulgates a rule that makes Assistant Professors
ineligible for tenure, such rule will only apply to Faculty hired after the effective date of
this Agreement.

The Board may designate other positions as tenure-earning and will notify the Faculty
Member of such status at the time of initial appointment.

Tenure will be in a Department/Unit.

Tenure will not extend to administrative appointments.

Tenure Decision.

A Faculty Member will normally be considered for tenure during the sixth (6th) Year of
Continuous Service in a tenure-earning position, including any prior service credit granted
at the time of initial employment.

A Faculty Member may seek to be considered for tenure earlier than the sixth (6th) Year
of Continuous Service if University policy permits, and as long as the Faculty Member
complies with University policy.

By the end of six (6) Years of Continuous Service at the University, a Faculty Member
eligible for tenure will either be awarded tenure by the Board or given notice that further
employment will not be offered.

Recommendation by the Beard President. This decision will normally be made atthefirst
Board-meeting-following the end of the Spring Semester;-butneolaterthan-thefolowing
meeting. By the end of six (6) years of tenure-earning service at the University, including
time credited as tenure-earning service at the time of appointment, a Faculty member
eligible for tenure shall either be awarded tenure by the President and reported to the
Board or given notice that further employment will not be offered pursuant to Article 12.
Action by the Board. The Board shall confirm the President’s recommendation of tenure,

based on the results of the Faculty peer review process. This action shall normally be
taken at the Board meeting immediately following the President’s review and
recommendation. The President shall notify the Faculty member of the Board’s action in
writing immediately, or as soon thereafter as possible but in no case later than five (5)
days after the meeting at which the action is taken.
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(ef)

16.3
(a)

(b)

(c)
(d)

(e)

16.4
(a)

(b)
(c)
(d)
(e)

A Faculty Member being considered for tenure prior to the sixth (6th) Year may withdraw
from consideration on or before March 15 without prejudice.

Criteria for Tenure.

The decision to award tenure to a Faculty Member will be a result of meritorious

performance and will be based on established criteria specified in writing by the Board

and the University. The decision will take into account the following:

(1) annual performance evaluations;

(2) the needs of the Department/Unit, College/division, and University;

(3) the contributions of the Faculty Member to the Faculty Member’s academic Unit
(program, Department/Unit, College/division); and

(4) the contributions the Faculty Member is expected to make to the institution.

The University will give a copy of the criteria for tenure to Faculty eligible for tenure, and

each such Faculty Member will be apprised in writing once each Year of the Faculty

Member’s progress toward tenure. The appraisal will be included as a separate section of

the annual evaluation and is intended to provide assistance and counseling to candidates

to help them qualify themselves for tenure.

The tenure appraisals are not binding upon the University.

The Faculty Member may request, in writing, a meeting with an administrator at the next

higher level to discuss concerns regarding the tenure appraisal which were not resolved

in previous discussions with the evaluator.

Tenure criteria will be available in the Department/Unit office and/or at the

College/division level.

Modification of Criteria.

Modifying criteria. The Board and the University may modify the criteria for tenure so
long as the UFF has been notified of the proposed changes and offered an opportunity to
discuss such changes in consultation with the University President or representative.
Changes in criteria will not become effective until one (1) Year following adoption of the
changes, unless mutually agreed to in writing by the UFF and the University.

The date of adoption will be the date on which the changes are approved by the Chief
Academic Officer.

Any proposal to develop or modify tenure criteria will be available for discussion by
members of the affected Departments/Units before adoption.

Effect on Faculty. The provisions of Section 10.3(f) (Equitable Opportunity) are applicable
to the modified criteria. Further, if a Faculty Member has at least three (3) Years of tenure-
earning credit as of the date on which the tenure criteria are adopted under Section
16.4(a) through (d) (Modification of Criteria), above, the Faculty Member will be
evaluated for tenure under the criteria as they existed prior to modification unless the
Faculty Member has notified the University at least thirty (30) Days prior to
commencement of the tenure consideration that he or she has chosen to be evaluated
under the newly-adopted criteria.
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16.5

(a)

(b)
(c)

(d)

(e)

()
(g)

(h)

(i)

()

16.6
(a)

(b)

(c)

16.7
(a)

(b)

Recommendations and Procedures.

Recommendations for awarding tenure will be made by the Faculty Member’s Supervisor
and will include a poll by secret ballot of the tenured members of the Faculty Member’s
Department/Unit.

The performance of a Faculty Member during the entire term of employment at the
University will be considered in determining whether to grant tenure.

Recommendations regarding tenure will include a copy of the applicable tenure criteria,
the Faculty Member’s annual work assignments, annual evaluations, student evaluations,
and, if the Faculty Member chooses, the Faculty Member’s tenure appraisals. The
reviewers at any stage in the review process may request to view any tenure appraisals.
Prior to the consideration of the Faculty Member’s candidacy, the Faculty Member will
have the right to review the contents of the tenure file and may attach a brief response
to any materials therein.

Evaluative materials or summaries thereof prepared by peer committees may be placed
in the tenure file when signed by a representative of the committee.

It is the responsibility of the Faculty Member to see that the file is complete.

The provisions of Sections 12.2 (Access) through 12.7 (Removal of Contents) of this
Agreement will apply to the contents of the tenure file.

If any material is added to the file after the commencement of consideration, a copy will
be sent to the Faculty Member within five (5) Days (by personal delivery or by mail, return
receipt requested).

The Faculty Member may attach a brief response within five (5) Days of his or her receipt
of the added material. The file will not be forwarded until either the Faculty Member
submits a response or until the second five- (5) Day period expires, whichever occurs first.
The only documents which may be considered in making a tenure recommendation are
those contained or referenced in the tenure file or those required to verify or clarify
statements in the tenure file.

Notice of Decision.

The Faculty Member will be notified in writing by the University within ten (10) Days or
as soon as possible thereafter of the decision with regard to tenure.

If the application for tenure is denied, the Faculty Member may request, in writing and
within twenty (20) Days of the receipt of the denial, a written statement by the University
of the reasons for the denial.

The written response will be provided by the University within thirty (30) Days after the
request.

Other Considerations.

During the period of tenure-earning service, the Faculty Member’s employment will be
governed by the provisions of Article 13 (Non-Reappointment).

Part-time service of a Faculty Member employed at least one (1) Semester in any twelve
(12) month period will be accumulated. For example, two (2) Semesters of half-time
service will be considered one-half (1/2) Year of service toward the period of tenure-
earning service.
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(c) Where Faculty Members are credited with tenure-earning service at the time of initial
appointment, all or a portion of such credit may be withdrawn once by the Faculty
Member prior to formal application for tenure.

16.8 Transfer of Tenure.

If transfer of tenure across State universities becomes possible, the University and the UFF will
review options for such transfer during regular consultation as discussed in Article 2
(Consultation).

16.9 Tenure upon Appointment.

Tenure may be granted to a Faculty Member by the Board at the time of initial appointment,
upon recommendation of the appropriate administrator. The administrator will consider the
recommendation of the Department or equivalent Unit prior to making his or her final tenure
recommendation.

16.10 Leave.

Authorized leaves of absence may, under the provisions of Article 19 (Leaves), be credited toward
the period of tenure-earning service.

16.11 Termination/Layoff.

Tenure guarantees annual reappointment for the Academic Year until voluntary resignation,
retirement, removal for just cause in accordance with the provisions of Article 17 (Disciplinary
Action) or Article 18 (Job Abandonment), or layoff in accordance with the provisions of Article 14
(Layoff and Recall), but does not extend to administrative appointments.

Both parties have tentatively agreed to Article 16, Tenure:

Signed by: DocuSigned by:
Mike Mattimore ﬁomﬂmm Fink
h‘Bz}—Z4.§I:dA1844A’I.‘.. . . h95498(.,4!:’:&)1tJ.AL)S:)... . .
Michael Mattimore, UWF Chief Negotiator Jonathan Fink, UFF Chief Negotiator
02/24/2026 02/24/2026

Date Date
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ARTICLE 17
DISCIPLINARY ACTION

17.1 Policy.

The purpose of this Article is to provide a prompt and Equitable procedure for disciplinary action
taken with just cause.
(a) Just cause is defined as
(1) incompetence, or
(2) misconduct.
(b) A Faculty Member’s activities which fall outside the scope of employment will constitute
misconduct only if such activities adversely affect the legitimate interests of the
University.

17.2 Progressive Discipline.

Both parties endorse the principle of progressive discipline as applied to professionals. When
administering discipline, the University will consider the Faculty Member’s disciplinary history,
along with facts and circumstances of the Faculty Member’s misconduct and/or job performance.
(a) Letters of Counseling- Letters of counseling may be given to employees to provide
information regarding University expectations. Such letters are not considered discipline but will
be placed in the employee’s personnel file in Human Resources. These letters may be used only
as evidence to demonstrate the employee’s awareness of University expectations.

(b) Written reprimands- may be issued to the employee at any time. Written reprimands shall
be placed in the employee’s personnel file housed in Human Resources. Written reprimands
shall not be used for purposes of progressive discipline, if the employee has maintained a
discipline-free work record for at least two consecutive years following receipt of the written
reprimand. Such written reprimands shall be marked "invalid for progressive disciplinary
purposes” if a written reprimand is followed by two consecutive years of no discipline following
the date of final effective date. However, such written reprimands can be used to show that an
employee had knowledge of a concern or had previously been warned about an activity.

17.3 Notice of Intent to Suspend or Terminate.

When the President or representative has reason to believe that a suspension or termination

should be imposed, the President or representative will provide the Faculty Member with a

written notice of intent to suspend or terminate (“Notice of Intent”) and the reasons therefore

Eherater,

(a)  The Notice of Intent will be sent by certified mail, return receipt requested; priority regular
mail; electronic via@uwf.edu email; or delivered in person with written documentation of
receipt obtained.

(b)  The Faculty Member will be given ten (10) Days in which to respond in writing to the
President or representative before the proposed action is taken.
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(c)

(d)

(e)
()

17.4
(a)

(b)

17.5

After the ten (10) Day period, the President or representative may

(1) issue a notice of suspension or termination:

(2) issue a notice of lesser disciplinary action:

(3) issue a notice that no disciplinary action will be taken

If the President or representative does not, within forty-five (45) Days of the date of the
Notice of Intent take one of the actions described in Section 17.3(c) (Notice of Intent to
Suspend or Terminate), the Faculty Member may request a decision of the President or
representative. In response, the University may take the action specified in 17.3(c) or may
request an extension of up to forty-five (45) Days. The University will provide this response
within three (3) Days. Such extension will be granted by the UFF and additional extensions
may be requested, if needed, and will be granted by the UFF.

If no disciplinary action follows the Notice of Intent, the Notice of Intent will not be
retained in the Faculty Member’s master evaluation file or personnel file.

The Faculty Member has the right to union representation during investigatory
guestioning that may reasonably be expected to result in disciplinary action.

Notice of Discipline.

All Notices of Disciplinary Action will include a statement of the reasons therefore
therefer and a statement that the action is subject to Article 22 (Grievance Procedure and
Arbitration).

All such notices will be sent by certified mail, return receipt requested, priority regular
mail, electronic via @uwf.edu email or delivered in person to the Faculty Member with
written documentation of receipt obtained.

Termination.

A tenured appointment or any appointment of definite duration may be terminated during its
term for just cause. A Faculty Member will be given written notice of termination at least thirty

days prior to the-end-ofthe semestersix{6}-months-inadvanceof-the effective date of such

termination, except that in cases where the President or representative determines that a Faculty
Member’s actions adversely affect the functioning of the University or jeopardize the safety or
welfare of the Faculty Member or members of the University Community, the President or

| representative may give less than thirty days’ six{6}-menths” notice.

17.6

Disciplinary Action Other than Termination.

The University retains its right to impose disciplinary action other than termination for just cause,
including but not limited to written reprimand, suspension with or without pay. Counseling,
including recommendations for participation in an Employee Assistance Program, will not be
considered disciplinary action.

17.7

Employee Assistance Program.
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Neither the fact of a Faculty Member’s participation in an employee assistance program, nor the
information generated by participation in the program, will be used as a reason for discipline
under this Article, except for information related to a Faculty Member’s failure to participate in
an employee assistance program consistent with the terms to which the Faculty Member and the
University have agreed.

17.8 Grievability.

Disciplinary action may be grieved under the terms of Article 22 (Grievance Procedure and
Arbitration) of this Agreement.

Michael Mattimore Jonathan Fink
Chief Negotiator - UWF BOT Chief Negotiator - UFF UWF
Signed by: DocuSigned by:
Mike Mattimere 04/03/2026 ﬁ""w‘ﬂw’“ Fuk 04/03/2026
N——B2F243E3A1844A1... 03498C4B25764D9...
Date Date
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23.1

ARTICLE 23
OTHER FACULTY RIGHTS

Professional Meetings.

Faculty should be encouraged to and may, with the approval of the Supervisor, attend
professional meetings, conferences, and activities. Subject to the availability of funds, the Faculty
Member’s expenses in connection with such meetings, conferences, or activities will be
reimbursed in accordance with the applicable provisions of State law and rules and regulations
having the force and effect of law.

23.2
| (a)

(b)

(c)

(d)

23.3
(a)

(b)

(c)

Office Space.

Each Faculty Member with an on-campus assignment will be provided with office space
which may be on a shared basis.

The parties recognize the desirability of providing each Faculty Member with enclosed
office space with a door lock, office equipment commensurate with assigned
responsibilities, and ready access to a telephone.

Each Faculty Member will, consistent with building security, have reasonable access to
the Faculty Member’s office space and laboratories, studios, music rooms, and the like
used in connection with assigned responsibilities; this provision may require that campus
security provide access on an individual basis.

Before a Faculty Member’s office location is changed, or before there is a substantial
alteration to a Faculty Member’s office to a degree that impedes the Faculty Member’s
work effectiveness, the affected Faculty Member will be notified, if practicable, at least
one (1) month prior to such change.

Safe Conditions.

Whenever a Faculty Member reports a condition that the Faculty Member feels
represents a violation of safety or health rules and regulations or which is an
unreasonable hazard to persons or property, such conditions will be promptly
investigated.

The appropriate administrator will reply to the concern, in writing, if the Faculty
Member’s concern is communicated in writing. A copy of any investigative report
regarding the condition will be forwarded to the Faculty Member.

If a building has been designated as a “sick building” or equivalent by the Department of
Environmental Health and Safety, the University will take prompt action to ensure the
health and safety of the Faculty.
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23.4 Limitations on Personal Liability.

(a) In the event a Faculty Member is sued for an act, event, or omission which may fall within
the scope of Chapter 768, Florida Statutes, the Faculty Member should notify the
President’s office as soon as possible after receipt of the summons commencing the
action in order that the Board may fulfill its obligation. Failure to notify the President’s
office promptly may affect the rights of the parties.

(b) For information purposes, the following pertinent language of Section 768.28(9), Florida
Statutes, is reproduced herein. No officer, employee, or agent of the State or its sub-
divisions shall be held personally liable in tort for any injuries or damages suffered as a
result of any act, event or omission of action in the scope of his or her employment or
function unless such officer, employee or agent acted in bad faith or with malicious
purpose or in a manner exhibiting wanton and willful disregard of human rights, safety or
property.

23.5 Travel Advances.

The University will, to the extent permitted by State law and rule, provide travel advances, upon
request, of up to eighty (80) percent of budgeted expenses for authorized travel of longer than
five (5) consecutive Days.

23.6 Working Papers Rights.

Consistent with the law, University rules and policies, the provisions of Article 20 (Inventions and
Works), and the legitimate interests of the University, Faculty will have the right to control of
their personal correspondence, notes, raw data, and other working papers.

23.7 Protection for Whistleblowers.

Faculty are notified that Section 112.3187, Florida Statutes, provides protection to
whistleblowers and delineates their rights and responsibilities.

Both parties have tentatively agreed to Article 23, Other Faculty Rights:

Signed by: DocuSigned by:
ﬁ&i&u Mattimor. ﬁomﬂmm Fink
Michael Mattimore, UWF Chief Negotiator Jonathan Fink, UFF Chief Negotiator
02/24/2026 02/24/2026

Date Date
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ARTICLE 25
SALARIES

25.1 Faculty Pay Plan Legislative Increases or Non-Recurring Wage Increases.

Eligible Faculty Members will receive any salary increases or non-recurring wage increases
appropriated for that purpose by the Florida Legislature in accordance with the guidelines set by
the Legislature.

25.2 Promotion Increases.

Promotion increases will be granted to Faculty pursuant to Article 15 (Promotion Procedure).

(a) Promotion increases will be granted in an amount equal to thirteen percent (13%) of the
Faculty Member’s previous year’s base salary rate in recognition of promotion to Senior
Instructor, Senior Lecturer, Senior Research Associate, Assistant University Librarian, or
Associate in.

(b) Promotion increases will be granted in an amount equal to thirteen percent (13%) of the
Faculty Member’s previous Academic Year’s base salary rate in recognition of promotion
to Associate Professor of Clinical Practice, Associate Professor, Associate University
Librarian, Associate Research Scholar/Scientist/Engineer.

(©) Promotion increases will be granted in an amount equal to thirteen percent (13%) of the
Faculty Member’s previous Academic Year’s base salary rate in recognition of promotion
to Professor of Clinical Practice, Professor, University Librarian, Research
Scholar/Scientist/Engineer.

25.3 Contract and Grant Funded Increases or Non-Recurring Wage Increases.

(a) Faculty on contracts or grants will receive salary increases or non-recurring wage increases
equivalent to similar Faculty on regular funding, provided that such salary increases or
non-recurring wage increases are permitted by the terms of the contract or grant and
adequate funds are available for this purpose in the contract or grant. In the event such
salary increases or non-recurring wage increases are not permitted by the terms of the
contract or grant, or in the event adequate funds are not provided, the President or
representative will seek to have the contract or grant modified to permit such increases or
non-recurring wage increases.

(b)  Nothing contained herein will prevent the Faculty Members whose salaries are funded by
grant agencies from being allotted raises higher than those provided in this Agreement.

25.4 Administration Discretionary Increases.

The University retains the authority to provide salary increases, adjustments, or non-recurring
wage increases beyond the increases specified above, for market equity considerations, including
verified counteroffers and compression/inversion; increased duties and responsibilities; special
achievements; litigation/settlements; and similar special situations. When Faculty awards of a
competitive nature are provided by the University, the University and any reviewing committee
shall utilize a rubric for Faculty ranking and/or selection consistent with the published criteria of
the award. The rubric shall be made available to Faculty prior to the award submission deadline.
In the event the University develops procedures for distributing increases under this section, a copy
will be provided to the UFF. The UFF will have an opportunity to discuss the procedures in
consultation with the President or representative, pursuant to Article 2 (Consultation), prior to their

1
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implementation. At the end of the Academic Year, the UFF will be provided with a report of all
salary increases granted under this section during the Academic Year.

25.5

Salary Rate Calculation and Payment.

The biweekly salary rate of Faculty serving on twelve (12) month (calendar year) appointments
will be calculated by dividing their calendar year salary rate by 26.1 pay periods.

25.6

Grievability.

The only issues to be addressed in a Grievance filed pursuant to Article 22 (Grievance Procedure
and Arbitration) alleging violation of this Article are whether there is unlawful discrimination
under Article 6 (Nondiscrimination), or whether there is an arbitrary and capricious application of
the provisions of one (1) or more sections of this Article.

25.7
(2)

(b)

25.8
(a)

Type of Payment for Assigned Duties.

Duties and responsibilities assigned by the University to a Faculty Member that do not
exceed the available established FTE for the position shall be compensated through the
payment of salary, not OPS.

Duties and responsibilities assigned by the University to a Faculty Member which are in
addition to the available established FTE for the position will be compensated through
Other Personal Services (OPS), not salary.

2025620267 Wages

Merit-based one-time wage action. Faculty who are employed as of August 8, 2024, and
who have received a rating of Exceeds or Meets on the completed 24-25 performance
evaluation will receive a 2.5% one-time wage action. This one-time wage action will be
paid on 5/22/2026 if ratified by both parties prior to the 5/9/2026 date. If the one-time wage
action is not ratified by both parties prior to the 5/9/2026 date, the one-time wage action
will be paid following ratification by both parties at a date determined after ratification.-
Eligible faculty will need to be continuously employed through 5/9/2026. The percentage
calculation for the one-time wage action will be based on the Faculty’s base salary on
5/9/2026 and will exclude administrative supplements and pay for temporary duties.
Faculty who have received a notice of non-reappointment, termination, or separation with
advance notice prior to 5/9/2026 or the date of ratification, whichever is later, will not be
eligible. For the purpose of the merit-based one-time wage action, the 24-25 performance
evaluation rating will be the Dean’s overall rating.

(b) Merit-based recurring increase. Faculty who are employed as of August 8, 20234, and

who received a rating of Exceeds_or Meets on the completed 234-245 performance
evaluation will receive a 4 2.5% recurring merit increase to the base salary. Faeulty—whe

o aomnlavad Ja Ao Q A ava h +rano ad no of NMee on-the comnleted
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This recuring merit increase will be effective September 143, 20256 (“Effective Date”™).
Eligible faculty will need to be continuously employed through the Effective Date. The
percentage increase will be applied to the Faculty’s base salary- as of the Effective Date
and will exclude administrative supplements and pay for temporary duties. Faculty who
have received a notice of non-reappointment, termination, or separation with advance
notice prior to the Effective Date will not be eligible. For the purpose of the merit-based
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()

recurring increase, the 234-245 performance evaluation rating will be the Dean’s overall
rating.
2025-2026 Market Equity. A recurring salary increase to Faculty whose salary as of March

31,2026, is below 90% of the benchmark salary for the Faculty’s teaching discipline. The
Effective Date of the increase will be April 27, 2026. To receive an increase the difference
must be at least $250. The increase shall not be higher than $8,000. The benchmark salary
1s based on the 2024-2025 College and Universities Professional Association (CUPA-HR),
Faculty: 4-Digit Multi-Discipline Report and is based on 90% of the average salary
reported for each discipline. If Faculty is on a 12-month appointment, the salary is
converted to 9-month using a conversion rate of 81.8%. To be eligible, Faculty must have
a rating of Exceeds or Meets on their 24-25 performance evaluation. For the purposes of
the market equity recurring increase, the 24-25 performance evaluation rating will be the
Dean’s overall rating. Faculty on visiting appointments are not eligible. Faculty who have
received a notice of non-reappointment, termination, or separation with advance notice
prior the Effective Date will not be eligible.

Both parties have tentatively agreed to Article 25, Salaries:

Signed by: DocusSigned by:
Mike Mattimore mo"w‘f(““’” Fink
Michael Mattimore, UWF Chief Negotiator Jonathan Fink, UFF Chief Negotiator
04/03/2026 04/03/2026
Date Date
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32.1
(a)

(b)

(c)

| (d)
(e)

32.2

ARTICLE 32
AMENDMENT AND DURATION

Effective Date.

The Agreement will become effective on the date that it is ratified by both the Board and
the UFF and will remain in effect through June 30, 20269.

Renegotiations for the July 1, 20274 through June 30, 20258 agreement term will begin
no later than March 1, 20247. Article10{Assignment—of-Respensibilities)—Article 20
{aventions—and-Werks)-Article 25 (Salaries) and Article 26 (Benefits) will be reopened.

Each party may propose two (2) additional articles for negotiation.

Renegotiations for the July 1, 20258 through June 30, 20269 agreement term will begin
no later than March 1, 20258. Article 25 (Salaries) and Article 26 (Benefits) will be
reopened. Each party may propose two (2) additional articles for negotiation.
Negotiations for a successor agreement will begin no later than October 1, 20258.

The parties may by mutual agreement include other terms and conditions of employment
in their renegotiations.

Amendments.

In the event the Board and the UFF negotiate a mutually acceptable amendment to this
Agreement, such amendment will be put in writing and become part of this Agreement upon
ratification by both parties.

Both parties have tentatively agreed to Article 32, Amendment and Duration:

Signed by: DocuSigned by:
ﬂ&i&c Mattimore ﬁomﬂwm Fink
Michael Mattimore, UWF Chief Negotiator Jonathan Fink, UFF Chief Negotiator
02/24/2026 02/24/2026

Date

Date
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PREAMBLE

The intent of the parties hereto in carrying out their responsibilities to negotiate the terms and
conditions of employment of members of the Bargaining Unit is to promote the quality and
effectiveness of education at the University of West Florida and to maintain high standards of
academic excellence in all phases of instruction, research, and service. The parties concur that
these objectives are facilitated by amicable adjustment of matters of mutual interest. It is
recognized by the parties that mutual benefits are to be derived from continual improvement at the
University of West Florida, and that participation of faculty and professional employees in the
formulation of policies under which they provide their services is educationally sound.

While the United Faculty of Florida (hereafter “UFF”), as the elected bargaining agent, retains the
exclusive right to negotiate and reach agreement on terms and conditions of employment for the
members of the Bargaining Unit, and the Board of Trustees (hereafter “Board”) retains its rights,
under law, to govern the University of West Florida, the parties recognize the desirability of a
collegial governance system for faculty and professional employees in areas of academic concern.
It is desirable that the collegial system of shared governance be maintained and strengthened so
that faculty and professional employees will have a mechanism and procedure, independent of the
collective bargaining process, for making recommendations to appropriate administrative officials.

Collegiality in academic governance can best be accomplished through a Senate selected by
representatives of appropriate campus constituencies in accordance with the University of West
Florida’s policies and traditions. Appropriate matters of concern should be brought before the
Senate by its members or steering committee, or by the President of the University or
representative(s). Matters which may be of concern to the Senate include (a) curriculum policy
and curricular structure, (b) requirements for degrees and granting of degrees, (c) policies for
recruitment, admission, and retention of students, (d) development, curtailment, discontinuance,
or reorganization of academic programs, () grading policies, and (f) other matters of traditional
concern.

In such a collegial system, Departments or other traditional governance structures should play an
active and responsible role in academic matters, including significant involvement in the
recruitment of new faculty and professional employees, the development of high-quality programs,
participation in the development of tenure, promotion, and merit salary increase criteria,
participation in the selection of instructional and library materials, and other matters of
professional concern. The collegial relationship is most effective when peers work critically
together to carry out their duties in the most professional manner possible.

In recognition of the importance of the collegial system of governance described herein, the
President or representative(s) will confer regularly with representatives from the Senate or other

advisory bodies.

This preamble is a statement of intent and policy and is, therefore, not subject to Article 22
(Grievance Procedure and Arbitration).

vii
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1.1

ARTICLE 1
RECOGNITION

Bargaining Unit.

Pursuant to the Verification of Election Results of the Florida Public Employees Relations
Commission, dated June 23, 2003, the Commission certified the United Faculty of Florida
(hereafter “UFF”) as the exclusive bargaining representative for the employees (hereafter
“Faculty”) described herein and issued Certification Number 1399 to the UFF. The University of
West Florida Board of Trustees (hereafter “Board”) has recognized the UFF as the exclusive
representative, solely for the purpose of collective bargaining with respect to wages, hours, and
other terms and conditions of employment as specifically set forth in this Agreement, for all
Faculty in the Bargaining Unit described in the certification as amended. Attached as Appendix
“A,” for information purposes only and not made a part of the Agreement, is the listing of titles
included in the General Faculty Bargaining Unit.

1.2
(2)

(b)
(©)

(d)

1.3
(a)

(b)

(©)

University Rules and Policies.

If there is an inconsistency between an existing University rule or policy and an express
provision of this Agreement, the language in this Agreement will control.

No new or amended Board or University rule, policy, or resolution will apply to Faculty to
the extent that it conflicts with an express term of this Agreement.

The University will provide to the UFF an advance copy of any proposed rule or policy
changing a term or condition of employment contained in this Agreement. The University
will provide the advance copy of a proposed rule no later than the date of publication under
the provisions of the Administrative Procedure Act (or equivalent). The advance copy of a
policy will be provided to the UFF at least thirty (30) Days in advance of its effective date
so as to permit the UFF to seek consultation with respect to it. With respect to a rule adopted
pursuant to the emergency provisions of the Administrative Procedure Act (or equivalent),
an advance copy will be provided as far in advance of its effective date as is feasible under
the circumstances.

If the University of West Florida Board of Trustees or a committee of the University of
West Florida Board of Trustees has scheduled public hearings on any action that would
conflict with an express term of this Agreement, the UFF will be provided the opportunity
to address the matter upon request.

University of West Florida Board of Trustees Meetings.

The Board will ensure that a copy of the detailed agenda for each Board meeting or Board
committee or subcommittee meeting is made available in an easily accessible location in
the Main Library or by links on the University website at the time those agendas are made
publicly available.

The Board will ensure that a copy of the minutes of Board meetings is made available in
an easily accessible location in the Main Library or by links on the University website at
the time they are made publicly available.

Upon request, the UFF will be granted a place on the agenda at each public Board meeting
for the purpose of addressing any item on the Board’s agenda that affects the wages, hours,
or other terms and conditions of employment for Faculty.
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1.4 Right to Hear Views.

Nothing contained in this Agreement will be construed to prevent the University from meeting
with any individual or organization to hear views on any matter, provided however, that as to any
such matter which is a proper subject of collective bargaining and covered by a term of this
Agreement, any changes or modifications will be made only through negotiation and agreement
with the UFF.

ARTICLE 2
CONSULTATION

2.1 Consultation with President.

The University President or designated representative(s) will meet with the UFF representatives
to discuss matters pertinent to the implementation or administration of this Agreement, University
actions affecting the terms and conditions of employment, or any other mutually agreeable matters.
Such meetings will occur at least once per Semester during the Academic Year and once during
the Summer semester, unless the President and the UFF agree otherwise. The party requesting
consultation will submit a written list of agenda items no less than one (1) week in advance of the
meeting. The other party will also submit a written list of agenda items in advance of the meeting
if it wishes to discuss specific issues. The parties understand and agree that such meetings may be
used to resolve problems regarding the implementation and administration of the Agreement;
however, such meetings will not constitute or be used for the purpose of collective bargaining.

2.2 Affirmative Action Plan.
The UFF president will be provided without cost a copy of the University’s affirmative action plan,
including all updates of such plan. The copy provided may be on paper, electronic, or by URL.

ARTICLE 3
UFF PRIVILEGES
Amended and Ratified on May 16, 2024

3.1 Use of Facilities and Services.

Subject to the regulations and policies of the Board and the University, the UFF will have the right
to use University facilities for meetings and all other services on the same basis as they are
generally available to other University-related groups and organizations, which are defined as
follows:

3.2 University-Related Groups and Organizations.

These groups and organizations may or may not receive budgetary support. Examples of such
groups include student organizations, honor societies, fraternities, sororities, alumni associations,
faculty committees, staff council, direct support organizations, the United Faculty of Florida, etc.

33 Communications.

(a) The UFF may post bulletins and notices relevant to its position as the collective bargaining
agent on a reasonable number of existing bulletin boards but on at least one (1) bulletin
board per building where a substantial number of Faculty have offices. Specific locations
will be mutually selected by the University and the UFF in the course of consultation
pursuant to Article 2 (Consultation). All materials placed on the designated bulletin boards

2
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(b)
(©)

3.4
(a)

(b)
(©)
(d)

(e)

®

(2

3.5
(2)

will bear the date of removal and may be removed by the University after that date. In
addition, such bulletin boards may not be used for election campaigns for public office or
exclusive collective bargaining representation.

The University will place a link in an appropriate place on the University web site to the
web site of the UFF Chapter.

Accessing existing University e-mail listservs or establishing a new listserv allowing the
UFF electronic communication with Faculty will be the subject of consultation, pursuant
to Article 2 (Consultation). The UFF agrees to pay a reasonable annual fee to the University
if access to a University-maintained email listserv is provided. However, such listservs
may not be used for election campaigns for public offices or for exclusive collective
bargaining representation. Faculty who are email recipients of the listserv will have the
right to have themselves removed from the listserv upon their written request.

Leave of Absence—Union Activity.

At the written request of the UFF, provided no later than May 1 of the year prior to the
beginning of the Academic Year when such leave is to become effective, a full-time or
part-time leave of absence for the Academic Year will be granted to up to three (3) Faculty
designated by the UFF for the purpose of carrying out UFF’s obligations in representing
Faculty and administering this Agreement, including lobbying and other political
representation. Such leave may also be granted to up to three (3) Faculty for the entire
Summer term, upon written request by the UFF provided no later than March 15 of the
preceding Academic Year. Upon the failure of the UFF to provide the University with a
list of representatives by the specified deadlines, the University may refuse to honor any
of the requests which were submitted late.

No more than one (1) Faculty Member per fifteen (15) Faculty per Department/Unit need
be granted such leave at any one time.

The UFF will reimburse the University for the Faculty Member’s salary, fringe benefits,
and retirement.

Faculty on full-time leave under this paragraph will be eligible to receive salary increases
in accordance with the provision of Section 19.14 (Leave without Pay). Faculty on less
than full-time leave under this paragraph will be eligible to receive salary increases on the
same basis as other Faculty.

A Faculty Member who has been granted leave under this Article for two (2) consecutive
Academic Years will not again be eligible for such leave until two (2) consecutive
Academic Years have elapsed following the end of the leave. One (1) Faculty Member,
designated by the UFF, will be exempt from the provisions of this subsection. Other
exceptions may be granted at the discretion of the University upon prior written request by
the UFF.

Neither the University nor the Board will be liable for the acts or omissions of said Faculty
during the leave, and the UFF will hold the University and the Board harmless for any such
acts or omissions, including the cost of defending against such claims.

A Faculty Member on such leave will not be evaluated for this activity nor will such activity
be considered by the University in making personnel decisions.

Released Time for UFF Representative(s).
The University agrees to provide a total of two (2) units of released time per Semester (Fall
and Spring) to full-time Faculty designated by the UFF for the purpose of carrying out the

3
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(b)

(©)

(d)

(e)

()
(2

(h)

(1)

W)

(k)

)

UFF’s obligations in representing Faculty and administering this Agreement. The UFF may
designate Faculty to receive released time during the Academic Year, subject to the
condition that no more than one (1) Faculty Member per fifteen (15) Faculty Members per
Department/Unit may be granted released time at any one time, nor may any Faculty
Member be granted more than a one (1) unit reduction in a single Semester.

The University agrees to provide one (1) additional unit of released time for those
Semesters (Fall or Spring only) when UFF and the University are engaged in collective
bargaining (as indicated by the dates included in Article 32 (Amendment and Duration)).
The UFF will provide the University with a list of requested representatives for the
Academic Year no later than May 1 of the preceding Academic Year. Upon approval of
the representatives by the University, the representatives will serve for one (1) Academic
Year. Substitutions for the Spring Semester may be made upon written notification
submitted by the UFF to the University no later than October 15.

A “unit” of released time will consist of a reduction in teaching load of one (1) course per
Fall or Spring Semester for instructional Faculty or, for non-instructional Faculty, a
reduction in workload of ten (10) hours per week.

Released time will be used for conducting University-related UFF business, at the
University or State level, and will not be used for lobbying or other political representation.
Leave for lobbying or other political representation may be purchased by the UFF pursuant
to Section 3.4 (Leave of Absence—Union Activity).

Faculty who are on leave of any kind, other than leave pursuant to Section 3.4 (Leave of
Absence—Union Activity) will not be eligible to receive released time.

Upon the failure of the UFF to provide a list of representatives by the specified deadlines,
the University may refuse to honor any of the released time requests which were submitted
late. Substitutions submitted after the October 15 deadline will be allowed at the discretion
of the University.

A Faculty Member who has been granted released time for either or both Semesters during
four (4) consecutive Academic Years will not again be eligible for released time until two
(2) Academic Years have elapsed following the end of the fourth (4th) Academic Year in
which such released time was granted.

As an exception to the limitation above (paragraph “h”), one (1) Faculty Member
designated by the UFF will be eligible for released time for responsibilities at the State
level for one (1) additional Year. This Faculty Member will not again be eligible for
released time until two (2) Academic Years have elapsed following the end of the fifth
(5th) Academic Year of released time. This Faculty Member will be identified by the UFF
no later than May 1 of the preceding Academic Year; substitutions may be approved by
the University at its discretion.

Faculty on released time will be eligible for salary increases on the same basis as other
Faculty, but their released time activities will not be evaluated nor taken into consideration
by the University in making personnel decisions.

Faculty on released time will retain all rights and responsibilities as Faculty Members but
will not be considered representatives of the University or the Board for any activities
undertaken on behalf of the UFF. The UFF agrees to hold the University and the Board
harmless for any claims arising from such activities, including the cost of defending against
such claims.

Summer. The UFF may designate one (1) Faculty Member to receive a thirteen (13) week
1.0 FTE Summer released time equivalent for the purpose of carrying out the UFF’s

4
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obligations in representing Faculty and administering this Agreement. UFF may elect to
receive the 1.0 Summer released time equivalent in increments of .25 and/or .375 FTE
released time equivalent distributed among up to three (3) Faculty Members. The total FTE
Summer released time equivalent shall not exceed 1.0 for the UFF chapter. For these
purposes, a .25 FTE equals a ten (10) hour per week workload for thirteen (13) weeks. The
UFF will provide the University with the name of the requested representative(s) and the
amount(s) of the FTE distributions subject to the limitations of this Article no later than
April 7 of the Academic Year preceding the Summer term. All other provisions contained
in Section 3.5 (Released Time) except 3.5 (a, b, and d) will apply to Summer released time
equivalent.

ARTICLE 4
RESERVED RIGHTS

4.1 Policy.

The University retains and reserves to itself the rights, powers, and authority vested in it, including
the right to plan, manage, and control the University and in all respects carry out the ordinary and
customary functions of management.

4.2 Limitations.

All such rights, powers, and authority retained by the University are subject to those limitations
imposed by this Agreement. Only violations of such limitations will be subject to Article 22
(Grievance Procedure and Arbitration).

ARTICLE §
ACADEMIC FREEDOM AND RESPONSIBILITY

5.1 Policy.

It is the policy of the Board and the UFF to maintain and encourage full academic freedom.
Academic freedom and responsibility are essential to the full development of a true university and
apply to teaching, research/creative activities, assigned service, and the activities set forth in
Sections 11.4(f) (Criteria) regarding participation in governance and 11.4(g) regarding other
assigned University duties.

5.2 Teaching and Research.

Consistent with the exercise of academic responsibility, Faculty will have freedom to present and
discuss their own academic subjects, frankly and forthrightly, without fear of censorship, and to
select instructional materials and determine grades in accordance with University policies and
Board regulations. Objective and skillful exposition of such subject matter, including the
acknowledgment of a variety of scholarly opinions, is the duty of every Faculty Member. Faculty
will also be free to engage in scholarly and creative activity and publish the results in a manner
consistent with their professional obligations.

5.3  Academic Responsibility.

Academic freedom is accompanied by the corresponding responsibility to:

(a) be forthright and honest in the pursuit and communication of scientific and scholarly
knowledge;
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(b)
(©)
(d)
(e)

5.4

respect students, staff, and colleagues as individuals; treat them in a collegial manner; and
avoid any exploitation of such persons for private advantage;

respect the integrity of the evaluation process with regard to students, staff, and colleagues,
so that it reflects their true merit;

indicate when appropriate that one is not an institutional representative unless specifically
authorized as such; and

contribute to the orderly and effective functioning of the Faculty Member’s academic Unit
(program, Department, division, and/or College) and/or the University.

Professional Responsibilities.

In addition to their assigned duties, Faculty have responsibilities arising from the nature of the
educational process. Such responsibilities include, but are not limited to, observing and upholding
the ethical standards of their discipline; participating, as appropriate, in the shared system of
collegial governance, especially at the Department level; respecting the confidential nature of the
relationship between professor and student; adhering to one’s proper role as teacher, researcher,
intellectual mentor, and counselor; and conducting oneself in a collegial manner in all interactions.

6.1
(2)

(b)

(©)
(d)

6.2

ARTICLE 6
NONDISCRIMINATION

Statement of Intent.

The University and the UFF fully support all laws intended to protect and safeguard the
rights and opportunities of each faculty member, staff member, and student to work and
learn in an environment free from any form of unlawful discrimination or unlawful
harassment.

The University and the UFF recognize their obligations under federal and State laws, rules,
and regulations prohibiting discrimination or harassment, including Title VII of the Civil
Rights Act of 1964 (“Title VII”), Title IX of the Education Amendments of 1972 (“Title
IX), the Violence Against Women Act, the Florida Civil Rights Act of 1992, and the
Jeanne Clery Disclosure of Campus Security Policy and Campus Crime Statistics Act. The
parties reaffirm their commitment to create a diverse faculty that brings new perspectives
and new talent into the academy. To this end, the University, with the support of the UFF,
will work to implement programs, policies, and practices to facilitate the recruitment of a
diverse faculty.

Nothing in this Article is intended to alter the eligibility requirements for benefits provided
by the University.

It is the intent of the University and the UFF that this statement of intent not be subject to
Article 22 (Grievance Procedure and Arbitration).

Nondiscrimination Policy.

(a) Nondiscrimination. Neither the University nor the UFF will discriminate against any

Faculty Member based upon race, color, sex/gender (this also includes gender identity),
sexual orientation, religious creed, national origin, age, veteran status, disability, political
affiliation, or marital status, nor will the University or the UFF abridge any rights of Faculty
related to union activity granted under Chapter 447, Florida Statutes, including but not
limited to the right to assist or to refrain from assisting the UFF. Personnel decisions will
be based on job-related criteria and performance.

6
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(b) Discrimination Prohibition. No employee will discriminate against or harass any other
employee or any student based upon race, color, sex/gender (this also includes gender
identity), sexual orientation, religious creed, national origin, age, veteran status, disability,
political affiliation, or marital status.

(c) Sexual Harassment. Sexual harassment is a form of sex discrimination prohibited under
both Title VII and Title IX. The definitions of “sexual harassment” under Title VII and
Title IX are relevant to the University and Faculty. Unwelcome sexual advances, requests
for sexual favors, and other verbal or physical conduct of a sexual nature constitutes sexual
harassment when (1) submission to such conduct is made either explicitly or implicitly a
term or condition of an individual’s employment or academic performance or evaluation,
(2) submission to or rejection of such conduct by an individual is used as the basis for
employment or academic decisions affecting such individual, or (3) such conduct has the
purpose or effect of unreasonably interfering with an individual’s work or academic
performance or creating an intimidating, hostile, or offensive working or learning
environment.

(d) Consensual Relations.

(1)

)

Definitions:

For the purposes of this Section (d), the following definitions pertain:

A Consensual Relationship is a mutually acceptable, romantic and/or sexual
relationship between a Faculty Member and an employee, student and/or student
employee.

A Conflict of Interest arises when individuals with the authority and the
responsibility to evaluate the work or performance of an employee, student or
student employee initiate, acquiesce or engage in an intimate romantic and/or
sexual relationship with that employee, student or student employee.

Ethical Considerations.

The University of West Florida is committed to an academic and employment
environment free from harassment, discrimination, and unprofessional conduct.
Codes of ethics for most professional associations forbid professional-client sexual
relationships. Both professor-student and supervisor-employee relationships are
similar to those of a professional and a client. The respect and trust accorded a
professor by his or her student, as well as the power exercised by the professor in
grading/evaluation, advising, or recommending study and future employment
diminish the student’s actual freedom of choice when entering upon a relationship
with that professor. A similar imbalance pertains in a supervisor/subordinate
employee relationship. When these asymmetrical relationships are romantic and/or
sexual in nature, they constitute an inherent Conflict of Interest. Accordingly,
Consensual Relationships involving Conflicts of Interests are prohibited. Should
such a Conflict develop, the teacher, supervisor or advisor has the obligation to
disclose its existence and to cooperate in making alternative arrangements for the
supervision, evaluation, teaching, grading, or advising of the employee, student
and/or student employee. These arrangements will be set forth in a written conflict
mitigation plan. The conflict mitigation plan must be approved by the Provost.

6.3 Investigation of Charges of Discrimination and Harassment.
Charges of discrimination, including those filed by Faculty alleging unlawful discrimination or
unlawful harassment by students, will be promptly investigated according to established

7
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University procedures. No Faculty Member investigated under such procedures will be disciplined

until such investigation is complete and a finding of discrimination or harassment has been issued.

(a) Non-retaliation policy. No retaliation of any kind will be made by a Faculty Member, the
University, or UFF against any party, any witness, any UFF representative, or any other
participant in this process or in any Grievance arising from this process for reason of such
participation.

(b) To the extent possible, remedial measures to correct the effects of unlawful harassment or
unlawful discrimination will not unreasonably adversely affect an individual who was
found to be the victim of unlawful discrimination or unlawful harassment.

(c) If, after the completion of the investigation, any finding of unlawful discrimination is made,
arecord of the complete findings will be placed in the Faculty Member’s master evaluation
file. Such findings are not considered evaluative material for purposes of Section 1012.91,
Florida Statutes.

(d) If a finding of no discrimination is made, no record will be placed in the Faculty Member’s
master evaluation file unless the Faculty Member requests in writing that a record of the
complete investigation be placed in the evaluation file.

6.4  Access to Documents.

No Faculty Member will be refused a request to inspect and copy documents related to claims of
discrimination under this Article, to which the Faculty Member is a party, except for records which
are exempt from the provisions of the Public Records Act, Chapter 119, Florida Statutes, provided
that the University may charge for copies of documents in accordance with law, rule, University
procedures, and this Agreement.

6.5 Discrimination Claims.

Claims that the Board or the University engaged in unlawful discrimination or unlawful

harassment may be presented as Grievances pursuant to Article 22 (Grievance Procedures and

Arbitration).

(a) It is the intent of the parties to this Agreement that matters which may be presented as
Grievances under Article 22 (Grievance Procedures and Arbitration) be so presented and
resolved through that procedure instead of using other procedures.

(b) The UFF agrees not to process cases arising under this Article when alternative procedures
to Article 22 (Grievance Procedures and Arbitration) are initiated by the Grievant, except
that a Grievant may file an EEOC charge while the Grievance is in progress when such
filing becomes necessary to meet federal filing deadlines pursuant to 42 U.S.C. § 2000e¢ et
seq.

6.6 Charges of Discrimination Included as Part of a Grievance.

(a) Charges of discrimination, including unlawful harassment, included in Grievances will be
referred to the University’s equal opportunity officer or Title IX Coordinator as appropriate
for investigation of those charges in accordance with University procedures.

(b) If the charges of discrimination or harassment are not separable from other claims in the
Grievance, then the entire Grievance will be held in abeyance until a finding has been made
on the charges of discrimination or harassment and forwarded to the Step 1 reviewer. The
Grievance will then be processed in accordance with the procedures outlined in Section
22.5 (Grievance Procedure) of this Agreement, provided that the thirty-Day limitation
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(©)

(d)

6.7

specified therein shall be extended to accommodate the investigation of the discrimination
complaint, not to exceed a period of ninety Days.

If the charges of unlawful discrimination or unlawful harassment are separable from other
claims included in the Grievance, then the charges of unlawful discrimination or unlawful
harassment will be held in abeyance until a finding has been made on those charges by the
University’s equal opportunity officer or Title IX process, while the remaining claims
exclusive of the charges of unlawful discrimination or unlawful harassment will be
processed in accordance with the procedures outlined in Section 22.5 (Grievance
Procedure) of this Agreement. Once a finding has been made by the University’s equal
opportunity officer or Title IX process on those charges of unlawful discrimination or
unlawful harassment that were separated from other claims in the Grievance, the finding
will be forwarded to the Step 1 reviewer and the charges of discrimination or harassment
will be processed in accordance with the procedures outlined in Section 22.5 (Grievance
Procedure) of this Agreement.

The filing of a complaint with the Equal Employment Opportunity Commission will not
affect the processing of a Grievance related to unlawful discrimination or unlawful
harassment.

Academic Freedom.

The parties acknowledge that academic freedom (as defined in Article 5 (Academic Freedom and
Responsibility)) exists within the restrictions imposed by the laws with regard to unlawful
discrimination and unlawful harassment.

7.1

ARTICLE 7
MINUTES, REGULATIONS, AND BUDGETS

Board and University Documents.

The University will ensure that a copy of the following documents is made available in an easily
accessible location in its main library or by links on the University website.

(a)
(b)
(c)
7.2

The minutes of the meetings of the Board and its committees;

Board regulations adopted and disseminated to University employees; and
The University’s operating budget.

[List of Faculty]

Following a request for public record submitted to the University by UFF, the University shall
provide the following information in Excel format for all Faculty current as of the date of the
request: name, rank, University email address, Department, position code, FTE, salary for the
Academic Year current as of the date of the request, hire date, and building/office location.

8.1
(a)

(b)

ARTICLE 8
JOB CLASSIFICATION

Job Classification Titles.

Creation of a New Classification. Whenever the University creates a new class, it will
designate such class as being either within or outside the Bargaining Unit and will notify
the UFF.

If the University revises the specifications of an existing class so that its Bargaining Unit
designation is changed, it will notify the UFF of such new designation.

9
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(1) Within ten (10) Days following such notification, the UFF may request a meeting
with the University for the purpose of discussing the designation.

(2) If, following such discussion, the UFF disagrees with the designation, it may
request the Florida Public Employees Relations Commission to resolve the dispute
through unit clarification proceedings.

(©) Disputes over Classifications of Individual Faculty.

(1) A Faculty Member of the University may request a review of the appropriateness
of the Faculty Member’s classification.

(2) In case of disagreement with the results of the review, the matter will be discussed
in accordance with Article 2 (Consultation) and will not be subject to Article 22
(Grievance Procedure and Arbitration).

(d) Reclassification of a Faculty Member to Non-Unit Classification.

(1) Faculty Members will be provided written notice thirty (30) Days in advance, if
practicable, with a copy to the UFF, when the University proposes to reclassify the
Faculty Member to a classification that is not contained in the general Faculty
Bargaining Unit.

(2) The Faculty Member may request a review of such action consistent with the
provisions of this Article.

3) UFF may discuss such action pursuant to Article 2 (Consultation).

ARTICLE 9
APPOINTMENT

9.1 Policy.

The Board will exercise its authority to determine the standards, qualifications, and criteria so as

to fill appointment vacancies in the Bargaining Unit with the best possible candidates. In

furtherance of this aim, the Board will, through the University,

(a) advertise such appointment vacancies;

(b) receive applications and screen candidates therefor;

(c) make such appointments as it deems appropriate under such standards, qualifications, and
criteria; and

(d) Commit to an effort to identify and seek qualified candidates from historically
underrepresented groups in academia for vacancies and new positions.

9.2 Vacancies.
Bargaining Unit vacancies will be advertised through the University’s website and through other
appropriate professional channels.

9.3 Employment Contract.

All appointments will be made on a University employment contract and signed by the President
or representative and the Faculty Member. The University may include informational addenda or
addenda reflecting negotiations between the parties, except that such addenda may not abridge the
Faculty Member’s rights or benefits provided in the Agreement. All Academic Year appointments
for Faculty Members will begin on the same date unless legal restrictions require otherwise. The
University employment contract will contain the following elements:

(a) Effective Date;

(b) Professional Classification System title, class code, rank, and appointment status;

10
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(©)
(d)
(e)
®

(2

(h)

G)
(k)
)

(m)

(n)

9.4
(2)

Employment unit (e.g., Department, College, institute, area, center, etc.);

Length of appointment;

Special conditions of employment;

A statement that the position is (1) tenured, (2) non-tenure earning, (3) tenure-earning
(specifying prior service in another institution to be credited toward tenure), or (4) fixed-
term multi-Year appointment;

A statement that the Faculty Member’s signature on the standard employment contract will
not be deemed a waiver of the right to process a Grievance with respect thereto in
compliance with Article 22 (Grievance Procedure and Arbitration);

The following statement, if the appointment is not subject to notice provisions of Section
13.2 (Notice): “Your employment under this contract will cease on the date indicated. No
further notice of cessation of employment is required.”;

A statement that the appointment is subject to the Constitution and laws of the State of
Florida and the United States, the rules of the Board of Governors and the University, and
this Agreement;

Percent of full-time effort (FTE) assigned;

Salary;

The statement: “The UWF BOT/UFF Collective Bargaining Agreement (Article 6
(Nondiscrimination)) prohibits discrimination against any Faculty Member based upon
race, color, sex, sexual orientation, religious creed, national origin, age, veteran status,
disability, political affiliation, marital status, or employee rights related to union activity
as granted under Chapter 447, Florida Statutes. Discrimination or harassment based on
anti-Semitism is treated as discrimination or harassment based upon race and religion.
Claims of such discrimination by the Board or the University may be presented as
Grievances pursuant to Article 22 (Grievance Procedure and Arbitration);

A statement informing the Faculty Member of the obligation to report any outside activity
or potential conflict of interest under the provisions of Article 21 (Conflict of
Interest/Outside Activity) of the Collective Bargaining Agreement; and

Principal Place of Employment.

Appointments.

Change in appointments.

(1) A Faculty Member serving on a calendar year appointment may request an
Academic Year appointment, or an annual leave accruing appointment of less than
twelve (12) months but more than nine (9) months. Similarly, a Faculty Member
serving on an Academic Year appointment may request a calendar year
appointment or an annual leave accruing appointment of less than twelve (12)
months but more than nine (9) months. The President or representative will
carefully consider such requests, although staffing considerations and other
relevant University needs may prevent their being granted.

(2) Upon approval by the President or representative, and assuming that the assigned
responsibilities remain substantially the same, a Faculty Member’s base salary will
be adjusted by 81.8 percent when changing from a calendar year to an Academic
Year appointment or by 122.2 percent when changing from an Academic Year to a
calendar year appointment. For a Faculty Member whose appointment was
previously changed from an Academic Year to a calendar year appointment at a
salary adjustment other than 122.2 percent or from a calendar year to an Academic
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(b)

)

(4)

Year appointment at a salary adjustment other than 81.8 percent, the percent which
is the reciprocal of the percent previously used will be used to make the salary
adjustment. For the purpose of determining base salary for this adjustment, any
temporary supplement shall not be included in the calculation of base salary.
Upon approval of a change from an Academic Year appointment to an annual leave
accruing appointment of less than twelve (12) months but more than nine (9)
months, the Faculty Member’s salary will be adjusted to a percent of the calendar
year base which is mathematically proportionate.

Upon approval of a change from an annual leave accruing appointment of less than
twelve (12) months but more than nine (9) months to an Academic Year
appointment, the Faculty Member’s base salary will be adjusted to a percent of the
annual leave accruing base which is mathematically proportionate.

Summer Appointments.

(1)

)

Policy.

a. Available summer supplemental appointments shall be offered Equitably as
appropriate to qualified Faculty, not later than five (5) weeks prior to the
beginning of the appointment, if practicable, in accordance with written
criteria. The criteria will be made available in each Department/Unit.

b. Supplemental Summer appointments will be made in accordance with Section
1012.945, Florida Statutes (the “twelve-hour law”).

c. No employee shall be obligated to accept a supplemental summer appointment.
An employee shall accept an offer of a summer appointment within seven (7)
Days of receipt of the formal, written offer or forfeit his/her preference.

d. Summer appointments are supplemental and paid from course revenues. As
such, nine-month Faculty cannot use paid sick leave unless they have started
teaching in a supplemental summer appointment.

Supplemental Summer Compensation.

a. A Faculty Member will receive approximately the same total salary for
teaching a course during a supplemental Summer appointment as he or she
received for teaching the same course, or a course similar in length and content,
during the Academic Year, regardless of the length of the supplemental
Summer appointment.

b. The instructional FTE will ordinarily be that assigned to a course offered
during the Academic Year which is the same or similar to that being offered in
the Summer. This Academic Year instructional assignment may not exceed .25
FTE for a three (3) contact hour course, except that contact hour equivalencies
may be assigned for classroom instructional activities which involve unusual
and significant requirements for classroom preparation, conduct of classes,
student evaluation, etc. The Academic Year FTE will be increased during the
supplemental Summer appointment proportional to the shorter length of the
Summer terms.

Summer FTE will be computed as follows:

Summer FTE = Academic Year FTE x (Weeks in Academic Semester /
Weeks in Summer Semester) + Other FTE (as provided in d., below)
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(©)

(d)

Summer FTE = .25 x (19.5/ 13) + Other FTE = (.25 x 1.5) + Other FTE = .375 +
Other FTE

Salary for one (1) course in the Summer with an assumed nine (9)- month salary of
$44,000 and zero (0) Other FTE for a thirteen (13) week Summer appointment will
be computed as follows:

Summer Compensation = Annual nine (9)-month salary x Summer FTE x (# pay
periods for Summer semester / # pay periods for Academic Year Semester)

Summer Compensation = $44,000 x .375 x (6.5 / 19.5) + 0* = $44,000 x .375 x
333 =1$5,500

*assuming no “Other FTE” is assigned for the Summer

c. Note that contact hour equivalencies may be assigned in the Summer for
classroom instructional activities which involve unusual and significant
requirements for class preparation, conduct of classes, student evaluation, etc.
These assigned FTEs also will be proportionally greater in the Summer than in
the Academic Year in recognition of the shorter length of the Summer terms.

d. The instructional FTE assignment described in 9.4(b)(2)b., above, does not
include other credit-generating activities such as thesis/dissertation
supervision, directed individual studies, supervised research/teaching, and
supervision of student interns. These activities, as well as Research or Service
activities may be assigned by the University during the Summer term as “Other
FTE” but are not part of the “FTE for Semester Instructional Assignment”
described in the preceding paragraphs, need not be assigned in conjunction
with Summer instructional assignment, and need not be allocated according to
the same FTE equivalent as during the Academic Year. Any such reduction in
FTE must, however, correspond to an appropriate reduction in assigned duties.
In order for “Other FTE” activities to be compensated, they must be in writing,
requested by the University, and included, along with the assigned FTE
percentage, on the Faculty Member’s Summer Work Assignment.

Extra Compensation Appointments. Extra compensation is defined as compensation for
any duties (including work activities previously designated as overload) in excess of a full
appointment (1.0 FTE). Available extra compensation appointments with the University
will be offered Equitably and as appropriate to qualified Faculty in sufficient time to allow
voluntary acceptance or rejection and are subject to the provisions of Section 25.7 (Type
of Payment for Assigned Duties).

Visiting Appointments. A “visiting” appointment is one made to a person having
appropriate academic or professional qualifications but who is not expected to be available
for more than a limited period, or to a person in a position that the University does not
expect to be available for more than a limited period. A visiting appointment may be
offered in single- or multi-Year contracts, not to exceed a total of four (4) consecutive
Years.
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(e) Adjunct Appointments. The use of adjuncts at the University will, upon the request of the
UFF representatives, be a subject of consultation under the provisions of Article 2
(Consultation).

63 Fixed Multi-Year Appointments.

(1) Two (2)- to five (5)-Year fixed multi-Year appointments may be offered for the

following:

Non-tenured or non-tenure earning Curators, and Counselors/Advisors;

Scholars/Scientists/Engineers and Associate in/Assistant in;

Clinical Faculty;

Individuals who have officially retired from universities or other organizations

who are at least fifty-five (55) years of age;

e. Tenured Faculty who decide to give up their tenured status to take advantage
of whatever incentives might be offered by a fixed multi-Year appointment;
and

f.  Individuals who have held the rank of full professor for at least seven (7) Years
at an institution of higher education.

(2) Successive fixed multi-Year appointments may be offered to eligible Faculty hired
pursuant to Section 9.4(f)(1) (Fixed Multi-Year Appointments) as follows:

a. Criteria used to determine in which instances to offer successive appointments
include consideration of the basis for the initial fixed multi-Year appointment,
evaluation of performance, professional growth, extent and currency of
professional qualifications, contribution to the mission of the Department or
program, staffing needs, funding source alternatives, and continuing program
considerations. Such criteria will be in writing and available to all eligible
Faculty.

b. The Faculty Member will be advised in the penultimate Year of the
appointment that to be considered for a successive fixed multi-Year
appointment, he or she must submit a request and written documentation
pursuant to written procedures established by the University. The University
will notify the Faculty Member in writing of the decision to offer or not offer
a successive appointment by the beginning of the final Year of the Faculty
Member’s current appointment.

ac o

ARTICLE 10
ASSIGNMENT OF RESPONSIBILITIES

10.1  Policy.

The professional obligation is comprised of both scheduled and non-scheduled activities. The
parties recognize that it is a part of the professional responsibility of Faculty to carry out their
duties in an appropriate manner and place. For example, while instructional activities, office hours,
and other duties and responsibilities may be required to be performed at a specific time and place,
other non-scheduled activities are more appropriately performed in a manner and place determined
by the Faculty Member in consultation with his or her Supervisor.

10.2 Considerations in Assignment.
(a) The Faculty Member will be granted, upon written request, a conference with the person
responsible for making the assignment to express concerns regarding:
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(b)

(©)

(d)

(e)

10.3

(1) the needs of the program or Department/Unit;
(2) the Faculty Member’s qualifications and experiences, including professional
growth and development and preferences;
3) the character of the assignment, including but not limited to
a. the number of hours of instruction,
the preparation required,
whether the Faculty Member has taught the course in the past,
the average number of students enrolled in the course in past Semesters,
the time required by the course,
whether travel to another location is required,
the number of preparations required,
the Faculty Member’s assignments in other Semesters,
the terms and conditions of a contract or grant from which the Faculty Member
is compensated,
the use of instructional technology,
the availability and adequacy of materials and equipment, secretarial services,
student assistants, and other support services needed to perform the
assignments,
1. any changes which have been made in the assignment, including those which
may have resulted from previous evaluations of the Faculty Member; and
4) the opportunity to fulfill applicable criteria for tenure, promotion, continuing multi-
Year appointments, successive fixed multi-Year appointments, and merit salary
increases.
If the conference with the person responsible for making the assignment does not resolve
the Faculty Member’s concerns, the Faculty Member will be granted, upon written request,
an opportunity to discuss those concerns with an administrator at the next higher level.
The Board and the UFF recognize that, while the Legislature has described the minimum
full academic assignment in terms of twelve (12) contact hours of instruction or equivalent
research and service, the professional obligation undertaken by a Faculty Member will
ordinarily be broader than that minimum. In like manner, the professional obligation of
other professional employees is not easily susceptible to quantification. The Board, acting
through the University, has the right, in making assignments, to determine the types of
duties and responsibilities which comprise the professional obligation and to determine the
mix or relative proportion of effort a Faculty Member may be required to expend on the
various components of the obligation.
Furthermore, the Board, acting through the University, properly has the obligation to
monitor and review the size and number of classes and other activities, to consolidate
inappropriately small offerings, and to reduce inappropriately large classes.
No Faculty Member’s assignment will be imposed arbitrarily or unreasonably. If a Faculty
Member believes that the assignment has been so imposed, the Faculty Member should
proceed to address the matter through the procedures in Appendix “H” of this Agreement,
which will be the exclusive method for resolving such disputes. Other claims of alleged
violations of the Agreement with respect to Faculty assignments are subject to the
provisions of Article 22 (Grievance Procedure and Arbitration).

N

~

Annual Assignment.
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(2)

(b)

(©)
(d)

(e)

®

10.4
(2)

(b)

Communication of Workload Assignment. Faculty will be apprised in writing, at the
beginning of their employment and at the beginning of each Year of employment
thereafter, of the expectations related to teaching, scholarly and creative projects, and
service for that Year. Any special or atypical work expectations affecting these activities
will be identified in the workload assignment letter.
Informal Communication of Instructional Assignment. The published schedule available
on the first day of student registration will serve as the informal notification of the Faculty
Member’s course assignment. If there is a mismatch between the published schedule and
the workload assignment, the Faculty Member and Supervisor will discuss and resolve the
discrepancy. The informal communication of instructional assignment is not grievable.
Formal Communication of Instructional Assignment. This instructional assignment will be
confirmed in writing no later than six (6) weeks in advance of the start of classes.
Instructional Assignment. The period of an instructional assignment during an Academic
Year will not exceed an average of seventy-five (75) Days per Semester and the period for
testing, advisement, and other scheduled assignments will not exceed an average of ten
(10) Days per Semester. Within each Semester, activities referred to above will be
scheduled during contiguous weeks with the exception of University breaks, if any.
Change in Instructional Assignment. Should it become necessary to make changes in a
Faculty Member’s instructional assignment less than six weeks before the start of classes,
the Supervisor will notify the Faculty Member prior to making such changes and will
specify such changes in writing. Faculty can identify late changes in schedule as an
extenuating circumstance in interpreting their performance evaluation data. Supervisors
will take the late assignment into consideration in interpreting the results of student
evaluations from those classes.

Equitable Opportunity. Each Faculty Member will be given assignments which provide

Equitable opportunities, in relation to other Faculty in the same Department/Unit, to meet

the required criteria for promotion, tenure, successive fixed multi-Year appointments, and

merit salary increases.

(1) For the purpose of applying this principle to promotion, assignments will be
considered over the entire period since the original appointment or since the last
promotion, not solely over the period of a single annual assignment. The period
under consideration at the University will not be less than four (4) Years. The
Faculty Member’s annual assignment will be included in the promotion file.

(2) For the purpose of applying this principle to tenure, assignments will be considered
over the entire probationary period and not solely over the period of a single annual
assignment. The Faculty Member’s annual assignment will be included in the
tenure file.

Summer Assignment.

The Summer instructional assignment, like that for the Academic Year, includes the normal
activities related to such an assignment as defined by the Department/Unit and the nature
of the course, such as course preparation, minor curriculum development, lectures,
evaluation of student efforts, consultations and conferences with students, and minor
committee activities.

When a Summer instructional appointment immediately follows the Academic Year
appointment, the Faculty Member may be assigned reasonable and necessary non-
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10.5
(2)

(b)

(©)

10.6
(2)

(b)

(©)

10.7

instructional duties related to the Summer instructional appointment prior to the conclusion
of the Academic Year appointment.

Place of Employment.

Principal. Each Faculty Member will be assigned one (1) Principal Place of Employment,
as stated on the University employment contract. Where possible, a Faculty Member will
be given at least nine (9) months’ notice of a change in Principal Place of Employment.
The Faculty Member will be granted, upon written request, a conference with the person
responsible for making the change to express concerns regarding such change, including
concerns regarding considerations in assignment as described in Section 10.3 (Annual
Assignment), above. Voluntary changes and available new positions within the Department
will be considered prior to involuntary changes, if practicable.

Secondary. Each Faculty Member, where possible, will be given at least ninety (90) Days
written notice of assignment to a secondary place of employment more than fifteen (15)
miles from the Faculty Member’s Principal Place of Employment. The Faculty Member
will be granted, upon written request, a conference with the person responsible for making
the assignment to express concerns regarding such assignment.

If the assignment to a secondary place of employment is made within a regular, full-time
appointment, the Supervisor is encouraged to make an appropriate adjustment in the
assignment in recognition of time spent traveling to a secondary place of employment.
Necessary travel expenses, including overnight lodging and meals, for all assignments not
at the Faculty Member’s Principal Place of Employment will be paid at the State rate and
in accordance with applicable provisions of State law.

Teaching Schedule.

Teaching schedules should be established, if practicable, so that the time between the
beginning of the first assignment and the end of the last for any one day does not exceed
eight (8) hours.

Teaching schedules should also be established so that the time between the end of the last
assignment for a day and the beginning of the first assignment for the next day is not less
than twelve (12) hours.

Colleges may develop policies with respect to workload adjustments to recognize non-
traditional work assignments.

Equipment.

When equipment is required for classes, it is desirable that there be sufficient equipment to
accommodate the students assigned thereto. The Board and the UFF are committed to seek funding
to provide for the replacement of obsolete equipment, recognizing the necessity for maintaining
an adequate inventory of technologically current equipment.

10.8
(2)

(b)

Workweek.

Scheduled hours for all Faculty will not normally exceed forty (40) hours per week. Time
will be allowed within the normal working day for research, teaching, or other activities
required of the Faculty Member, when a part of the assigned duties.

Supervisors are encouraged to make appropriate reductions or adjustments in the number
of hours scheduled in recognition of evening, night, and weekend assignments.
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(2)

(b)

(©)

(d)

(e)

Instructional Technology.
“Instructional technology material” includes video and audio recordings, motion pictures,
film strips, photographic and other similar visual materials, live video and audio
transmissions, computer programs, computer-assisted instructional course work,
programmed instructional materials, three-dimensional materials and exhibits, and
combinations of the above materials, which are prepared or produced in whole or in part
by a Faculty Member, and which are used to assist or enhance instruction.
The parties recognize the increasing development and use of technology, such as
videotapes, interactive television, and computer software, to support teaching and learning
and to enhance the fundamental relationship between Faculty and student. This technology
may be used in the context of distance learning. Furthermore, the parties also recognize
that this technology should be used to the maximum mutual benefit of the University and
the Faculty.

The University will review the considerations stated in (1) through (4), below, which may

be raised by Faculty development and use of instructional technology/distance learning. It

is recognized that these considerations may already apply to other Faculty instructional
activities and, therefore, be addressed by existing University policies and procedures. If the

University concludes that new or revised policies are needed, it will develop such policies

and consult with UFF pursuant to Section 2.1 (Consultation with President), prior to their

implementation. Colleges may develop policies with respect to workload adjustments to
recognize nontraditional work assignments.

(1) Recognition of that Faculty effort spent in the assigned development of
instructional technology/distance learning materials and in providing instruction
assigned in this manner which is appreciably greater than that associated with a
traditional course;

(2) Training and development resources available to Faculty who have been assigned
to provide instruction through the use of instructional technology/distance learning;

3) Provisions for clerical, technical, and library support in conjunction with the
assigned use of instructional technology/distance learning; and

4) Compensation, including recognition in a Faculty Member’s assignment or
provisions for extra State compensation, for appreciably greater workload
associated with the assigned development and wuse of instructional
technology/distance learning.

The Faculty Member will not make use of appreciable University support in the creation

or revision of instructional technology materials unless the University approves such use

in advance and in writing.

Releases.

(1) Provisions governing releases to be obtained when the University has an interest in
instructional technology are contained in Section 20.3(c)(3) (Works).

(2) Consistent with such provisions and prior to the use of the instructional technology
materials described in Section 10.9(a) (Instructional Technology), above, releases
will be obtained from persons appearing in, or giving financial or creative support
to their development or use, and the Faculty Member will certify that such
development or use does not infringe upon any existing copyright or other legal
right.

3) The Faculty Member will be liable to the University for judgments resulting from
such infringements.
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11.1
(2)

(b)

(©)
(d)

11.2
(2)

(b)

(4) The University will assist the Faculty Member in obtaining releases regarding
instructional technology materials when:
a. the University has asserted an interest in such materials; or
b. the University has assigned the Faculty Member to develop such materials.

ARTICLE 11
FACULTY PERFORMANCE EVALUATIONS

Policy.

Annual Evaluations. The purpose of the annual evaluation is to assess and communicate
the nature and extent of a Faculty Member’s performance of assigned duties consistent
with the criteria specified in Section 11.4 (Criteria). The performance of Faculty, other than
those who have received notice of non-reappointment under Section 13.2 (Notice) or those
not entitled to receive notice of non-reappointment under Section 13.2 (Notice) will be
evaluated at least once annually, and they will be advised of the academic term during
which such evaluation will be made. Personnel decisions will take such annual evaluations
into account, provided that such decisions need not be based solely on written Faculty
performance evaluations.

Sustained Performance Evaluations. Faculty identified in Section 11.3(b) (Procedures) of
this Article will receive a Sustained Performance Evaluation in accordance with the terms
therein.

Post-Tenure Review. Faculty identified in Section 11.3(c) (Procedures) of this Article will
receive a post-tenure review in accordance with the terms therein.

Discipline. Any disciplinary action taken pursuant to a failed Performance Improvement
Plan will follow the procedures of Article 17 (Disciplinary Action).

Sources and Methods of Evaluation.
In preparing the annual evaluation, the person(s) responsible for evaluating the Faculty
Member may consider, where appropriate, information from the following sources:
immediate Supervisor, peers, students, Faculty Member/self, other University officials
who have responsibility for supervision of the Faculty Member, and individuals to whom
the Faculty Member may be responsible in the course of a service assignment, including
public school officials when a Faculty Member has a service assignment to the public
schools.

Student Evaluations. Section 11.2(b) (Sources and Methods of Evaluation) will go into

effect on the first day of the Fall 2010 Semester.

(1) Student evaluations are a regular part of faculty evaluation. Therefore, each Fall
and Spring Semester, Faculty will ensure that student evaluations (using the
standard University form) are administered for every course and every section
taught. Such student evaluations, including narrative comments, will be provided
to the Department Chair/Director so as to be included in the material considered for
the Faculty Member’s annual evaluation.

(2) Considerations for Fair and Equitable Treatment.

a. Faculty Members will have the right to rebut student evaluation comments and
feedback by preparing a written rebuttal. There will be no limit to the length of
the rebuttal. The rebuttal will be attached to the student evaluations in the
Faculty Member’s master evaluation file. The rebuttal should address
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11.3

(2)

extenuating circumstances and other factors that might clarify how comments
and numerical ratings should be interpreted by Supervisors.

b. No personnel action will be taken on the basis of student narrative comments
that have not been corroborated by evidence other than student evaluations.

c. Written comments from students will be considered in the context of other
information submitted by the Faculty Member about teaching performance.

d. Beginning with the 2018-2019 Academic Y ear, Faculty are required to submit
at least one example of teaching quality in addition to the standard university
teaching assessment material. Examples should be consistent with indicators
identified in the Tenure and Promotion guidelines, such as outcome assessment
data, peer review observations, syllabi, assessment samples, etc. Acceptable
supplemental examples may also be outlined in Department/Unit bylaws.

e. Summaries of student evaluations, including the narrative comments, will be
provided to the Faculty Member at least fourteen (14) Days in advance of the
Faculty Member’s due date for annual evaluation materials. In the event that a
Faculty Member receives his or her student evaluation data less than fourteen
(14) Days prior to this due date, the deadline for Faculty submission of
materials will be moved forward proportionally.

Classroom Observation/Evaluation of Online Instruction. The Faculty Member, if assigned
teaching duties, will be notified at least two (2) weeks in advance of the date, time, and
place of any direct classroom observation or evaluation of online instruction made in
connection with the Faculty Member’s annual evaluation. Upon notification, a three-stage
process will begin. First, a meeting will be set for the Faculty Member to present
context/stage setting for the observation and, in the case of online instruction, the scope of
the evaluation. Stage two will consist of the actual observations(s)/evaluation(s). The final
stage will be a feedback cycle which includes written comment to the Faculty Member. If
agreement on a date for the observation/evaluation is not reached, the Faculty Member will
be notified at least two (2) weeks in advance of two (2) dates when two (2)
observations/evaluations will be made.
(1) Nothing herein shall prohibit any chair/Supervisor or Administration representative
from visiting any classroom for investigative purposes when deemed appropriate
by the University President or designee.

Procedures.

Annual Evaluation.

(1) The proposed written annual evaluation, including the Faculty Member’s annual
assignment which was furnished pursuant to Section 10.3 (Annual Assignment)
will be provided to the Faculty Member within forty-five (45) Days after the end
of the academic term during which such evaluation was made. The Faculty Member
will be offered the opportunity to discuss the evaluation with the evaluator prior to
its being finalized and placed in the Faculty Member’s evaluation file.

(2) The evaluation will be signed and dated by the person performing the evaluation
and by the person being evaluated, who may attach a concise comment to the
evaluation. A copy of the evaluation will be provided to the Faculty Member.
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The Faculty Member may request, in writing, a meeting with an administrator at
the next higher level to discuss concerns regarding the evaluation which were not
resolved in previous discussions with the evaluator.

Each University College or Department/Unit will develop and maintain procedures

by which to evaluate each Faculty Member according to criteria specified in Section

11.4 (Criteria). These procedures will include the method for the distribution of any

departmental merit salary increase funds specified that might become available.

The faculty of each College or Department/Unit, who are eligible to vote in faculty

governance, will participate in the development of these procedures and will

recommend implementation by vote of a majority of at least a quorum of those
faculty members.

a. The proposed procedures or revisions thereof will be reviewed by the President
or representative to ensure that they are consistent with the mission and goals
of the University and that they comply with this Agreement.

b. Ifthe President or representative determines that the recommended procedures
do not meet the conditions in Section 11.3(a)(4) (Procedures), above, the
proposal will be referred to the College or Department/Unit for revision with a
written statement of reasons for non-approval. No merit salary increase funds
will be provided to a College or Department/Unit until the procedures to be
used have been approved by the President or representative.

c. Approved procedures, and revisions thereof, will be kept on file in the College
or Department/Unit office. Faculty in each College or Department/Unit will be
provided a copy of that College or Department’s/Unit’s current procedures for
annual evaluation.

Upon written request from the Faculty Member, the person(s) responsible for

supervising and evaluating a Faculty Member will endeavor to assist the Faculty

Member in correcting any major performance deficiencies reflected in the Faculty

Member’s annual evaluation.

Sustained Performance Evaluations

(1)

)

3)

The University shall conduct Sustained Performance Evaluations (SPE) on Faculty
in the ranks of University Librarian and Associate University Librarian. The
purpose of the SPE is to assess the Faculty Member’s sustained performance and
professional growth as of the date of the evaluation. The expectations for SPEs shall
be aligned with the qualifications for promotion in place at the time of the
evaluation.

The SPE shall be conducted in the Faculty Member’s sixth Academic Year after
receiving promotion or hire into that position and every sixth Academic Year
thereafter and will evaluate the Faculty Member on his or her performance over the
previous six-Year period. Each Faculty Member may elect a one-Y ear deferral once
in his or her career at UWF. This would allow the SPE to be conducted in the
seventh Academic Year. When a Faculty Member elects to utilize the one-time,
one-Year postponement of the SPE, the Faculty Member’s next, and all subsequent,
SPEs will follow a six-Year schedule from the one-Year postponement.

There are three tiers for the SPE. The attainment of Distinguished (Tier One) shall
reflect distinction that clearly exceeds the University and departmental promotion
standards and expectations in place at the time of the evaluation for excellence in
quantity, quality, or both. The attainment of Satisfactory (Tier Two) shall satisfy
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(6)

(7

(8)

the University and departmental standards and expectations in place at the time of

the evaluation for excellence in quantity, quality, or both. An evaluation that is

Unsatisfactory (Tier Three) reflects performance that does not satisfy the

University and departmental promotion standards and expectations in place at the

time of the evaluation for excellence in quantity, quality, or both. A Tier Three

Rating will require the Faculty Member to enter into a formal Performance

Improvement Plan.

A Faculty Member at the rank of University Librarian who receives a Tier One

Distinguished rating shall receive a $6000 increase to the base salary. A Faculty

Member in the rank of Associate University Librarian who receives a Tier One

Distinguished rating shall receive a $3000 increase to the base salary. A Faculty

Member at the rank of University Librarian who receives a Tier Two Satisfactory

rating shall receive a $4000 increase to the base salary. A Faculty Member in the

rank Associate University Librarian who receives a Tier Two Satisfactory rating
shall receive a $2000 increase to the base salary. An Unsatisfactory Sustained

Performance Evaluation will result in no wage increase.

If a Faculty Member goes up for promotion and SPE simultaneously in the same

Academic Year, and both the promotion and the SPE are successful, the amount of

the SPE tier salary increase will be at the rate of the new rank.

On an annual basis the Provost will issue a memorandum identifying the Faculty

that will receive an SPE for the following Academic Year. The Provost’s

memorandum will describe the process and timeline for the submission of materials
by the Faculty Member.

The materials to be submitted by the Faculty Member being evaluated will reflect

the six Years corresponding to the candidate’s SPE and will be the same as an

application for promotion. There shall be no letters of recommendation included in
the submission. Evidence of sustained performance must be substantive and
detailed with documentation.

Review and Recommendations

a. The Faculty Member’s dossier for the SPE shall be submitted to the Faculty
Member’s Department Chair for review. The Chair shall make a
recommendation to the Dean regarding whether the criteria were met. The
Dean will ask the College Personnel Committee for a recommendation
regarding whether the criteria were met. Neither the Chair nor the College
Personnel Committee will make a recommendation as to the tier rating. The
language used by the Department Chair and the College Personnel Committee
in their respective evaluations will not be restricted as long as neither makes a
tier rating. For the purposes of this section, “making a tier rating” shall be
understood as an evaluator’s use of the explicit terms, “Tier One.” “Tier Two,”
or “Tier Three” in reference to the SPE. The use of qualitative evaluative
language by the Chair or College Personnel Committee outside of the terms,
“Tier One,” “Tier Two,” or “Tier Three,” shall not constitute an implicit or
explicit recommendation of tier rating.

b. The Dean will make a separate review and recommendation to the Provost.
The Dean’s recommendation will include a tier rating in accordance with
Section 11.3(b)(3) (Procedures) of this Article. The recommendations of the
Chair, College Personnel Committee, and Dean will be submitted to the
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(©)

)

(10)

Provost who will conduct a separate review and make a final decision

regarding whether the promotion criteria were met and the tier rating.
Authorized leaves of absence may, under the provisions of Article 19 (Leaves), be
credited toward the period of the six-Year evaluation period or may suspend the
running of the period at the election of the Faculty Member.
Faculty receiving “Unsatisfactory” ratings on an SPE will enter into a Performance
Improvement Plan (PIP). PIP will be developed by the Chair in concert with the
Dean within thirty (30) Days of the date of the evaluation. The Faculty Member
will be provided with an opportunity to provide input into the PIP. The PIP shall
outline each of the areas needing attention and improvement so that the Faculty
Member shall meet the promotion standards in place at the time of the evaluation,
upon successful completion of the PIP. The PIP shall provide specific performance
targets and a time period for achieving the targets. The PIP must be approved by
the Provost. The Chair will meet regularly with the Faculty Member to review
progress toward meeting the performance targets. However, it is the responsibility
of the Faculty Member to attain the performance targets specified in the PIP within
the specified time frame and demonstrate competency in his or her position. The
Faculty Member’s next SPE will follow a new six-Year schedule beginning with
the Academic Year following the Academic Year of successful completion of the
PIP.

Post-Tenure Review

(1)
)

3)
4

©)

(6)

(7)

(®)

Tenured Faculty are required to undergo post-tenure review as outlined in the Board
of Governors Regulation 10.003.

On an annual basis the Provost shall issue a memorandum identifying the Faculty
that will undergo post-tenure review for the following Academic Year. The
Provost’s memorandum will describe the process and timeline for the submission
of materials by the Faculty Member.

The materials to be submitted by the Faculty Member being evaluated will reflect
the five Years corresponding to the candidate’s post-tenure review.

For tenured Faculty who achieve a performance rating of “exceeds expectation” as
defined in BOG Reg.10.003 the Deans will recommend a salary increase of $6000
for Professors, $4000 for Associate Professors, and $2000 for Assistant Professors.
For tenured Faculty who achieve a performance rating of “meets expectations” as
defined in BOG Reg,10.003, the Deans will recommend a salary increase of $3000
for Professors, $2000 for Associate professors and $1000 for Assistant Professors.
Tenured Faculty who have served in out-of-unit administrative roles for more than
two Years shall not be required to undergo a post-tenure review until the Faculty
Member has completed five consecutive Academic Years in unit following return
to the Bargaining Unit. For the purposes of post-tenure review, Faculty Senate
President is not an “administrative role.”

The process for creating and approving criteria identifying the level of
accomplishment and productivity relative to the Faculty Member’s assigned duties
in research, teaching, and service, including extension, clinical, and administrative
assignments, shall follow the same University process as the creation and approval
of tenure and promotion criteria.

The post-tenure review shall not consider or otherwise discriminate based on the
Faculty Members’ political or ideological viewpoints.
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9 Post-tenure review criteria shall be in place and available for review prior to Faculty
putting forward a post-tenure review file.

(10) If a Faculty Member goes up for promotion and post-tenure review simultaneously
in the same Academic Year, and both the promotion and the post-tenure review are
successful, the amount of the post-tenure review tier salary increase shall be
recommended at the rate of the new rank.

11.4  Criteria.
The annual performance evaluation will be based upon assigned duties and will carefully consider
the nature of the assignments, in terms, where applicable, of:

(2)

(b)

(©)

(d)

(e)

®

(2

Teaching effectiveness, including effectiveness in presenting knowledge, information, and
ideas by means or methods such as lecture, discussion, assignment and recitation,
demonstration, laboratory exercise, practical experience, and direct consultation with
students. The evaluation will include consideration of effectiveness in imparting
knowledge and skills, and effectiveness in stimulating students’ critical thinking and/or
creative abilities, the development or revision of curriculum and course structure, and
adherence to accepted standards of professional behavior in meeting responsibilities to
students. The evaluator may take into account class notes, syllabi, student exams and
assignments, and any other materials relevant to the Faculty Member’s teaching
assignment.

The teaching evaluation must take into account any relevant materials submitted by the
Faculty Member, including the results of peer evaluations of teaching, and may not be
based solely on student evaluations when this additional information has been made
available to the evaluator.

Contribution to the discovery of new knowledge, development of new educational
techniques, and other forms of creative activity. Evidence of research and other creative
activity will include, but not be limited to, published books; articles and papers in
professional journals; musical compositions, paintings, sculpture; works of performing art;
papers presented at meetings of professional societies; and research and creative activity
that have not yet resulted in publication, display, or performance.

The evaluation will include consideration of the Faculty Member’s productivity, including
the quality and quantity of what has been done during the year, and of the Faculty
Member’s research and other creative programs and contributions; and recognition by the
academic or professional community of what is done.

Public service that extends professional or discipline-related contributions to the
community; the State, including public schools; and the national and international
community. This public service includes contributions to scholarly and professional
organizations and governmental boards, agencies, and commissions that are beneficial to
such groups and individuals.

Participation in the governance processes of the institution through significant service on
committees, councils, and senates, beyond that associated with the expected responsibility
to participate in the governance of the institution through participation in regular
departmental or College meetings.

Other assigned University duties, such as advising, counseling, supervision of interns, and
academic administration, or as described in a position description, if any, of the position
held by the Faculty Member.
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11.5

Proficiency in Spoken English.

No Faculty Member will be evaluated as deficient in oral English language skills unless proved
deficient in accordance with the appropriate procedures and examinations established by Florida
law and University Regulation for testing such deficiency.

(2)

(b)

(©)

(d)

11.6

Faculty involved in classroom instruction, other than in courses conducted primarily in a
foreign language, found by the Supervisor, as part of the annual evaluation, to be
potentially deficient in English oral language skills, will be tested in accordance with
appropriate procedures and examinations established by statute and rule cited above for
testing such skills. No reference to an alleged deficiency will appear in the annual
evaluation or in the personnel file of a Faculty Member who achieves a satisfactory
examination score determining proficiency in oral English as specified in the rule
(currently “50” or above on the Test of Spoken English).

Faculty who score at a specified level on an examination established by statute and rule
cited above for testing oral English language skills (“45” on the Test of Spoken English),
may continue to be involved in classroom instruction up to one (1) Semester while enrolled
in appropriate English language instruction, as described in paragraph (d), below, provided
the appropriate administrator determines that the quality of instruction will not suffer. Only
such Faculty Members who demonstrate, on the basis of examinations established by
statute or rule, that they are no longer deficient in oral English language skills may be
involved in classroom instruction beyond one (1) Semester.

Faculty who score below a minimum score on an examination established by statute and
rule for determining proficiency in oral English (currently “45” on the Test of Spoken
English) will be assigned appropriate non-classroom duties for the period of oral English
language instruction provided by the University under paragraph (d), below, unless during
the period of instruction the Faculty Member is found, on the basis on an examination
specified above, to be no longer deficient in oral English language skills. In that instance,
the Faculty Member will again be eligible for assignment to classroom instructional duties
and will not be disadvantaged by the fact of having been determined to be deficient in oral
English language skills. It is the responsibility of each Faculty Member who is found, as
part of the annual evaluation, to be deficient in oral English language skills by virtue of
scoring below the satisfactory score on an examination established by statute and rule for
determining such proficiency (see paragraph (a)), to take appropriate actions to correct
these deficiencies. To assist the Faculty Member in this endeavor, the University will
provide appropriate English language instruction without cost to such Faculty Members
for a period consistent with their length of appointment and not to exceed two (2)
consecutive Semesters. The time the Faculty Member spends in such instruction will not
be considered part of the individual assignment or time worked, nor will the Faculty
Member be disadvantaged by the fact of participation in such instruction.

If the University determines, as part of the annual evaluation, that one (1) or more
administrations of a test to determine proficiency in oral English language skills is
necessary, in accordance with statute and rule and this section, the University will pay the
expenses for up to two (2) administrations of the test. The Faculty Member will pay for
additional testing that may be necessary.

Employee Assistance Programs.

Neither the fact of a Faculty Member’s participation in an employee assistance program nor
information generated by participation in the program will be used as evidence of a performance
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deficiency within the evaluation process described in this Article, except for information relating
to a Faculty Member’s failure to participate in an employee assistance program consistent with the
terms to which the Faculty Member and the University have agreed.

ARTICLE 12
EVALUATION FILE

12.1 Policy.

(a) There will be one (1) master evaluation file containing a dated copy of each document used
in the evaluation process. A separate evaluation file may be compiled for tenure or
promotion, provided that everything in the separate file will also be in the master file,
except for letters of recommendation to which the candidate has waived access in writing.

(b) When evaluations and other personnel decisions are made, other than for tenure or
promotion, the only documents which may be used are those contained in the master
evaluation file.

(©) The custodian of the file will place such documents in the evaluation file within a
reasonable time after receiving them.

(d) Faculty will be notified of the location of the evaluation file and the identity of the
custodian.

12.2  Access.

(a) A Faculty Member may examine his or her master evaluation file and promotion and tenure
files, upon reasonable advance notice, during the regular business hours of the Department
office under such conditions as are necessary to ensure its integrity and safekeeping.
Faculty will not be denied such access.

(b) The Faculty Member may paginate with successive whole numbers the materials in the
file.

(©) The Faculty Member may attach a concise statement in response to any item in the Faculty
Member’s evaluation file.

(d)  Upon request, the Faculty Member is entitled to one (1) free copy of any material in the
evaluation file. Additional copies may be obtained by the Faculty Member upon the
payment of a reasonable fee for photocopying.

(e) A person designated by the Faculty Member may examine that Faculty Member’s
evaluation file with the written authorization of the Faculty Member concerned, and subject
to the same limitations on access that are applicable to the Faculty Member.

12.3 Indemnification.

The UFF agrees to indemnify and hold the Board, its officials, agents, and representatives,
harmless from and against any and all liability for any improper, illegal, or unauthorized use by
the UFF of information contained in such evaluation files.

12.4 Use of Evaluative Materials.

In the event a Grievance is filed, the Board, UFF Grievance representatives, the arbitrator, and the
Grievant will have the right to use, in the Grievance proceedings, copies of materials from the
Grieviant’s evaluation file.

12.5 Anonymous Material.
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There will be no anonymous material in the master evaluation file or promotion and tenure files
except as provided in Section 12.6 (Use of Student Evaluations).
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12.6 Use of Student Evaluations.

Numerical ratings and narrative comments from student evaluations are a regular part of the
evaluation procedure for classroom instruction. All student evaluations will be included in the
master evaluation file and tenure and promotion files from Fall 2010 forward. Prior to Fall 2010,
inclusion of narrative comments was optional.

12.7 Removal of Contents.

(a) Materials will be removed from the master evaluation file if shown to be contrary to fact,
and materials may also be removed pursuant to the resolution of a Grievance.

(b) This Section does not authorize the removal of materials from the evaluation file based on
a dispute concerning a matter of judgment or opinion rather than fact.

(©) The material removed from the file will not be used to evaluate the Faculty Member.

12.8 Limited Access to Faculty Evaluation Files.

(a) Information in the master file reflecting evaluation of Faculty performance will be
available for inspection only by the Faculty Member, the Faculty Member’s representative,
University and Board officials who wuse the information in carrying out their
responsibilities, and arbitrators or others engaged by the parties to resolve disputes, or as
required by law or by court order.

(b) Such limited access status will not apply to summary data, by course, for the common
“core” items contained in student course evaluations, which have been selected as such by
the Board and made available by the University to the public on a regular basis.

ARTICLE 13
NON-REAPPOINTMENT
Amended and Ratified on May 16, 2024

13.1 Policy.

Faculty appointments will not create any right, interest, or expectancy in any other appointment
beyond its specific terms, except as provided in Section 14.3 (Alternative/Equivalent Employment)
and Section 16.11 (Termination/Layoff), as it applies to tenured Faculty.

13.2 Notice.
(@)  All Faculty, except tenured Faculty and those described in (b)(1) and (c) below, are entitled
to the following written notice that they will not be offered further appointment:
(1) For Faculty in their first three Years of Continuous Service, the notice period will
be eight weeks or the end of the semester, whichever come later; or
(2) Faculty with three or more Years of Continuous Service will be provided with one
(1) Year notice.
3) The provision of notice under this section does not provide rights to a Summer
appointment beyond those provided in Section 9.4(b) (Summer Appointments).
(b) Faculty on “Soft Money.” Faculty who are on “soft money,” e.g., contracts and grants,
sponsored research funds, and grants and donations trust funds will have the following
statement or its equivalent included in their employment contracts:
“Your employment under this contract will cease on the date indicated. No further notice
of cessation of employment is required.”
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(©) Faculty who are appointed for less than one Academic Year, who are appointed to a visiting
appointment, who are appointed to a fixed multi-Year appointment pursuant to Section
9.4(f) (Fixed Multi-Year Appointments), or who are employed in an auxiliary entity are
not entitled to notice that they will not be offered further employment, and the following
statement or its equivalent will be included in their employment contracts: “Your
employment under this contract will cease on the date indicated. No further notice of
cessation of employment is required.”

(d) A Faculty Member who is entitled to written notice of non-reappointment in accordance
with the provisions of Section 13.2 (Notice), above, who receives written notice that he or
she will not be offered further appointment will be entitled, upon written request within
twenty (20) Days following receipt of such notice, to a written statement of the basis for
the decision not to reappoint. Thereafter, the President or representative will provide such
a statement within (20) twenty Days following receipt of such request.

(e)  All notices and statements under this Article are to be sent by certified mail, return receipt
requested; priority regular mail; via @ uwf.edu email; or delivered in person to the Faculty
Member with written documentation of receipt obtained.

13.3 Notice Document.
Notice of appointment and non-reappointment will not be contained in the same document.

13.4  Grievability.

A Faculty Member who receives written notice of non-reappointment may, according to Article
22 (Grievance Procedures and Arbitration), contest the decision because of an alleged violation of
a specific term of this Agreement or because of an alleged violation of the Faculty Member’s
Constitutional rights. Such Grievances must be filed within thirty (30) Days of receipt of the
statement of the basis for the decision not to reappoint pursuant to Section 13.2(d) (Notice) or
receipt of the notice of non-reappointment if no statement is requested.

13.5 Non-reappointment Considerations.
If the decision not to reappoint was based solely upon adverse financial circumstances, reallocation
of resources, reorganization of degree or curriculum offerings or requirements, reorganization of
academic or administrative structures, programs, or functions, and/or curtailment or abolition of
one or more programs or functions, the University will take the following actions:
(a) Make a reasonable effort to locate appropriate alternative or equivalent employment within
the University, if practicable; and
(b)  Offer such Faculty Member, who is not otherwise employed in an equivalent full-time
position, re-employment in the same or similar position at the University for a period of
two (2) Years following the initial notice of non-reappointment, should an opportunity for
such re-employment arise.
(1) Any offer of re-employment pursuant to this section must be accepted within fifteen
(15) Days after the date of the offer or at least seven (7) Days prior to the first day
of classes, whichever is sooner. Such acceptance will take effect not later than the
beginning of the Semester immediately following the date the offer was made.
(2) In the event such offer of re-employment is not accepted, the Faculty Member will
receive no further consideration pursuant to this Article.
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13.6
(2)

(b)

14.1
(2)

(b)

(©)

14.2

Resignation.

A Faculty Member who wishes to resign has the professional obligation to provide the
University with at least one Semester’s notice, when possible.

Upon the University’s receipt of notice of resignation, all consideration for tenure and
reappointment will cease.

ARTICLE 14
LAYOFF AND RECALL

Layoff Policy.

Notification. When a layoff is to occur as a result of adverse financial circumstances;
reallocation of resources; reorganization of degree or curriculum offerings or requirements;
reorganization of academic or administrative structures, programs, or functions; or
curtailment or abolition of one or more programs or functions, the University will notify
the local UFF Chapter and the UFF state office no less than thirty (30) Days prior to taking
such action.

Layoff Unit. The layoff Unit may be at any organizational level of the University, such as
a campus, division, College/Unit, school, Department/Unit, area, program, or other level
of organization as the Board or the University deems appropriate.

The basis for layoff is not grievable, however layoff procedure is grievable. For the
purposes of grieving procedural violations of this Article, Faculty will be permitted to file
Grievances subject to the conditions of Article 22 (Grievance Procedure and Arbitration).

Layoff Considerations.

The selection of Faculty in the layoff Unit to be laid off will be determined as follows:

(2)
(b)

(©)

(d)

(e)

No tenured Faculty will be laid off if there are non-tenured Faculty in the layoff unit.

No non-tenured Faculty in the layoff Unit with more than five (5) Years of Continuous

Service will be laid off if there are any such Faculty Members with five (5) years or less

service.

The sole instance in which only one (1) Faculty Member will constitute a layoff Unit is

when the functions that the Faculty Member performs constitute an area, program, or other

level of organization at the University.

The provisions of Sections 14.2(a) and (b) (Layoff Considerations) will apply unless the

University determines that an Affirmative Action employment program will be adversely

affected. When an Affirmative Action program has been so affected the University will

notify the UFF in writing.

Where Faculty are equally qualified under (a) or (b), above, those Faculty will be retained

who, in the judgment of the University, will best contribute to the mission and purpose of

the University. In making such judgment, the University will carefully consider each

Faculty Member’s length of Continuous Service and will take into account other

appropriate factors, including but not limited to

(1) performance evaluation by students, peers, and Supervisors;

(2) the Faculty Member’s academic training, professional reputation, teaching
effectiveness, research record or quality of creative activity in which the Faculty
Member is engaged; and

3) service to the profession, community, and public.
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()
(2
(h)

14.3

No tenured/fixed multi-Year status Faculty Member will be laid off solely for the purpose
of creating a vacancy to be filled by an administrator entering the Bargaining Unit.
Layoff will not be used in lieu of termination procedures in Article 17 (Disciplinary
Action).

The University will notify the local UFF Chapter in writing regarding the use of adjunct
and other non-unit Faculty in those Departments/Units where Faculty have been laid off.
The use of adjunct and other non-unit faculty in Departments/Units where Faculty have
been laid off may be the subject of consultation meetings pursuant to Article 2
(Consultation).

Alternative/Equivalent Employment.

Upon request of the Faculty Member, the University will make a reasonable effort to locate
appropriate alternate or equivalent employment for the laid-off Faculty Member within the
University, where practicable, and to make known the results of the efforts to the person affected.

14.4
(2)

(b)
(©)

14.5
(2)

Notice.

Faculty should be informed of layoff as soon as practicable. When circumstances permit,

Faculty with three (3) or more Years of Continuous Service should be provided at least one

(1) Year’s notice; those with less service with at least six (6) months’ notice.

Formal written notice of layoff is to be sent by certified mail, return receipt requested, or

delivered in person to the Faculty Member with written documentation of receipt obtained.

The notice will include the following:

(1) effective date of layoff;

(2) reason for layoff;

3) reason for shortened period of notification, if applicable;

(4) a statement of recall rights;

(%) a statement of appeal/Grievance rights and applicable deadlines for filing; and

(6) a statement that the Faculty Member is eligible for consideration for retraining
under the provision of Section 24.4 (Retraining), for a period of two (2) Years
following the layoff.

Re-employment/Recall.

For a period of two (2) Years following the layoff of a tenured Faculty Member who is not

otherwise employed in an equivalent full-time position, such Faculty Member will be

offered re-employment in the same or similar position at the University should an
opportunity for such re-employment arise, if the Faculty Member’s performance
evaluations are satisfactory for two (2) of the three (3) Years prior to layoff.

(1) “Satisfactory” with respect to an annual evaluation is when a majority of the Faculty
Member’s assigned duties are evaluated as at least “satisfactory” or “average.”

(2) Any offer of re-employment pursuant to this section must be accepted within fifteen
(15) Days after the date of the offer or at least seven (7) Days before the beginning
of classes, whichever is sooner, such acceptance to take effect not later than the
beginning of the Semester immediately following the date the offer was made.

3) In the event an offer of re-employment is not accepted, the Faculty Member will
receive no further consideration pursuant to this Article.

4) The University will notify the local UFF Chapter when an offer of re-employment
is issued.
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(b)
(©)
(d)
(e)

14.6

A Faculty Member who held a tenured appointment on the date of termination by reason
of layoff will resume the tenured appointment upon recall.

Upon re-employment/recall, the Faculty Member will receive the same credit for Years of
service for purposes of layoff as held on the date of layoff.

Upon re-employment/recall, the Faculty Member will receive salary at the prevailing wage
rate for the position offered and accepted.

Employee Assistance Programs. Consistent with the University’s Employee Assistance
Program, Faculty participating in an Employee Assistance Program who receive a notice
of layoff may continue to participate in that program for a period of ninety (90) Days
following the layoff.

Limitations.

The provisions of Sections 14.2 (Layoff Considerations) through 14.5 (Re-employment/Recall) of
this Agreement will not apply to those Faculty described in Sections 13.2(b) and (c) (Notice), and
9.4(f) (Appointments).

15.1
(a)

(b)

(©)

(d)

15.2
(a)

(b)
(©)

153
(2)

(b)

ARTICLE 15
PROMOTION PROCEDURE

Policy.

Promotion decisions are not merely a totaling of a Faculty Member’s annual performance
evaluations. Rather, the University, through its faculty, professional employees, and
administrators, assesses the Faculty Member’s potential for growth and scholarly
contribution as well as past meritorious performance.

Beginning with the second (2nd) Year of employment, Faculty eligible for consideration
for promotion will be apprised of their progress toward promotion. The appraisal will be
included as a separate section of the annual evaluation and is intended to provide assistance
and counseling to candidates to help them to qualify themselves for promotion.

The Faculty Member may request, in writing, a meeting with an administrator at the next
higher level to discuss concerns regarding the promotion appraisal which were not resolved
in the previous discussions with the evaluator.

The promotion appraisals are not binding on the University.

Criteria for Promotion.

Promotion decisions will be a result of meritorious performance and will be based upon
established criteria specified in writing by the Board or the University.

All affected Faculty will be given a copy of the criteria.

Promotion criteria will be available in the Department/Unit office and/or at the
College/Unit level.

Modification of Criteria.

Modifying Criteria. The Board and the University may modify criteria for promotion so
long as the UFF has been notified of the proposed changes and offered an opportunity to
discuss such changes in consultation with the University President or representative.
Changes in criteria will not become effective until one (1) Year following adoption of the
changes, unless mutually agreed to in writing by the UFF and the University.
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(©)
(d)
(e)

®

15.4
(2)

(b)
(©)
(d)
(e
()
(2

(h)

(1)

15.5

(2)
(b)

(©)

The date of adoption will be the date on which the changes are approved by the Chief
Academic Officer.

Any proposal to develop or modify promotion criteria will be available for discussion by
members of the affected Departments/Units before adoption.

The University is encouraged to review its promotion criteria at the University,
College/Unit, or Department/Unit level to ensure that such criteria are consistent and that
they comport with the mission of the University and its various academic Units.

Effect on Faculty. The provisions of Section 10.3(f) (Equitable Opportunity) are applicable
to the modified criteria. If a Faculty Member makes application for promotion within three
(3) Years following the effective date of changes in promotion criteria, such Faculty
Member will be evaluated under the previous criteria unless he or she has notified the
University in writing at least thirty (30) Days prior to commencement of the promotion
review process of a choice to be evaluated under the new criteria.

Recommendations and Procedures

Recommendations for promotion will begin with the Faculty Member’s Supervisor and
will be submitted to the appropriate officials for review.

Recommendations for promotion will include a copy of applicable promotion criteria,
along with the Faculty Member’s annual work assignments and evaluations. The reviewers
at any stage in the review process may request to view any promotion appraisals.

Prior to the consideration of the Faculty Member’s promotion, the Faculty Member will
have the right to review the contents of the promotion file and may attach a brief response
to any material therein.

It will be the responsibility of the Faculty Member to see that the file is complete.

The provisions of Sections 12.2 (Access) through 12.7 (Removal of Contents) of this
Agreement will apply to the contents of the promotion file.

Evaluative materials or summaries thereof prepared by peer committees may be placed in
the promotion file when signed by a representative of the committee.

If any material is added to the file after the commencement of consideration, a copy will
be sent to the Faculty Member within five (5) Days (by personal delivery or by mail, return
receipt requested).

The Faculty Member may attach a brief response within five (5) Days of his or her receipt
of the added material. The file will not be forwarded until either the Faculty Member
submits a response or until the second (2nd) five (5) Day period expires, whichever comes
first.

The only documents which may be considered in making a promotion recommendation are
those contained or referenced in the promotion file or those required to verify or clarify
statements in the promotion file.

Notice of Decision.

The Faculty Member will be notified in writing by the University within ten (10) Days or
as soon as possible thereafter of the decision with regard to promotion.

If the application for promotion is denied, the Faculty Member may request, in writing and
within twenty (20) Days of receipt of the denial, a written statement by the University of
the reasons for the denial.

The written response will be provided by the University within thirty (30) Days after the
request.
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16.1
(2)

(b)

(©)

(d)
(e)

16.2

(2)

(b)

(©)

(d)

(e)

16.3
(2)

(b)

ARTICLE 16
TENURE

Eligibility.

Faculty with the rank of Assistant Professor, Associate Professor, Professor, and other
Faculty the Board may designate, will be eligible for tenure, unless appointed pursuant to
Section 9.4(f) (Fixed Multi-Year Appointments).

The University may, by rule, make Assistant Professors ineligible for tenure. If the
University explores this option, it will work through the system of shared governance. The
UFF will be notified of any proposed rule and offered an opportunity to discuss such rule
in consultation with the President or representative, as provided under Article 2
(Consultation). If the University promulgates a rule that makes Assistant Professors
ineligible for tenure, such rule will only apply to Faculty hired after the effective date of
this Agreement.

The Board may designate other positions as tenure-earning and will notify the Faculty
Member of such status at the time of initial appointment.

Tenure will be in a Department/Unit.

Tenure will not extend to administrative appointments.

Tenure Decision.

A Faculty Member will normally be considered for tenure during the sixth (6th) Year of
Continuous Service in a tenure-earning position, including any prior service credit granted
at the time of initial employment.

A Faculty Member may seek to be considered for tenure earlier than the sixth (6th) Year
of Continuous Service if University policy permits, and as long as the Faculty Member
complies with University policy.

By the end of six (6) Years of Continuous Service at the University, a Faculty Member
eligible for tenure will either be awarded tenure by the Board or given notice that further
employment will not be offered.

Decision by the Board. The Board will award tenure. This decision will normally be made
at the first Board meeting following the end of the Spring Semester, but no later than the
following meeting.

A Faculty Member being considered for tenure prior to the sixth (6th) Year may withdraw
from consideration on or before March 15 without prejudice.

Criteria for Tenure.

The decision to award tenure to a Faculty Member will be a result of meritorious

performance and will be based on established criteria specified in writing by the Board and

the University. The decision will take into account the following:

(1) annual performance evaluations;

(2) the needs of the Department/Unit, College/division, and University;

3) the contributions of the Faculty Member to the Faculty Member’s academic Unit
(program, Department/Unit, College/division); and

4) the contributions the Faculty Member is expected to make to the institution.

The University will give a copy of the criteria for tenure to Faculty eligible for tenure, and

each such Faculty Member will be apprised in writing once each Year of the Faculty
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Member’s progress toward tenure. The appraisal will be included as a separate section of
the annual evaluation and is intended to provide assistance and counseling to candidates to
help them qualify themselves for tenure.

The tenure appraisals are not binding upon the University.

The Faculty Member may request, in writing, a meeting with an administrator at the next
higher level to discuss concerns regarding the tenure appraisal which were not resolved in
previous discussions with the evaluator.

Tenure criteria will be available in the Department/Unit office and/or at the
College/division level.

Modification of Criteria.

Modifying criteria. The Board and the University may modify the criteria for tenure so
long as the UFF has been notified of the proposed changes and offered an opportunity to
discuss such changes in consultation with the University President or representative.
Changes in criteria will not become effective until one (1) Year following adoption of the
changes, unless mutually agreed to in writing by the UFF and the University.

The date of adoption will be the date on which the changes are approved by the Chief
Academic Officer.

Any proposal to develop or modify tenure criteria will be available for discussion by
members of the affected Departments/Units before adoption.

Effect on Faculty. The provisions of Section 10.3(f) (Equitable Opportunity) are applicable
to the modified criteria. Further, if a Faculty Member has at least three (3) Years of tenure-
earning credit as of the date on which the tenure criteria are adopted under Section 16.4(a)
through (d) (Modification of Criteria), above, the Faculty Member will be evaluated for
tenure under the criteria as they existed prior to modification unless the Faculty Member
has notified the University at least thirty (30) Days prior to commencement of the tenure
consideration that he or she has chosen to be evaluated under the newly-adopted criteria.

Recommendations and Procedures.

Recommendations for awarding tenure will be made by the Faculty Member’s Supervisor
and will include a poll by secret ballot of the tenured members of the Faculty Member’s
Department/Unit.

The performance of a Faculty Member during the entire term of employment at the
University will be considered in determining whether to grant tenure.

Recommendations regarding tenure will include a copy of the applicable tenure criteria,
the Faculty Member’s annual work assignments, annual evaluations, student evaluations,
and, if the Faculty Member chooses, the Faculty Member’s tenure appraisals. The
reviewers at any stage in the review process may request to view any tenure appraisals.
Prior to the consideration of the Faculty Member’s candidacy, the Faculty Member will
have the right to review the contents of the tenure file and may attach a brief response to
any materials therein.

Evaluative materials or summaries thereof prepared by peer committees may be placed in
the tenure file when signed by a representative of the committee.

It is the responsibility of the Faculty Member to see that the file is complete.

The provisions of Sections 12.2 (Access) through 12.7 (Removal of Contents) of this
Agreement will apply to the contents of the tenure file.
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If any material is added to the file after the commencement of consideration, a copy will
be sent to the Faculty Member within five (5) Days (by personal delivery or by mail, return
receipt requested).

The Faculty Member may attach a brief response within five (5) Days of his or her receipt
of the added material. The file will not be forwarded until either the Faculty Member
submits a response or until the second five- (5) Day period expires, whichever occurs first.
The only documents which may be considered in making a tenure recommendation are
those contained or referenced in the tenure file or those required to verify or clarify
statements in the tenure file.

Notice of Decision.

The Faculty Member will be notified in writing by the University within ten (10) Days or
as soon as possible thereafter of the decision with regard to tenure.

If the application for tenure is denied, the Faculty Member may request, in writing and
within twenty (20) Days of the receipt of the denial, a written statement by the University
of the reasons for the denial.

The written response will be provided by the University within thirty (30) Days after the
request.

Other Considerations.

During the period of tenure-earning service, the Faculty Member’s employment will be
governed by the provisions of Article 13 (Non-Reappointment).

Part-time service of a Faculty Member employed at least one (1) Semester in any twelve
(12) month period will be accumulated. For example, two (2) Semesters of half-time
service will be considered one-half (1/2) Year of service toward the period of tenure-
earning service.

Where Faculty Members are credited with tenure-earning service at the time of initial
appointment, all or a portion of such credit may be withdrawn once by the Faculty Member
prior to formal application for tenure.

Transfer of Tenure.

If transfer of tenure across State universities becomes possible, the University and the UFF will
review options for such transfer during regular consultation as discussed in Article 2
(Consultation).

16.9

Tenure upon Appointment.

Tenure may be granted to a Faculty Member by the Board at the time of initial appointment, upon
recommendation of the appropriate administrator. The administrator will consider the
recommendation of the Department or equivalent Unit prior to making his or her final tenure
recommendation.

16.10 Leave.
Authorized leaves of absence may, under the provisions of Article 19 (Leaves), be credited toward
the period of tenure-earning service.
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16.11 Termination/Layoff.

Tenure guarantees annual reappointment for the Academic Year until voluntary resignation,
retirement, removal for just cause in accordance with the provisions of Article 17 (Disciplinary
Action) or Article 18 (Job Abandonment), or layoff in accordance with the provisions of Article
14 (Layoff and Recall), but does not extend to administrative appointments.

ARTICLE 17
DISCIPLINARY ACTION

17.1 Policy.
The purpose of this Article is to provide a prompt and Equitable procedure for disciplinary action
taken with just cause.
(a) Just cause is defined as
(1) incompetence, or
(2) misconduct.
(b) A Faculty Member’s activities which fall outside the scope of employment will constitute
misconduct only if such activities adversely affect the legitimate interests of the University.

17.2  Progressive Discipline.

Both parties endorse the principle of progressive discipline as applied to professionals. When
administering discipline, the University will consider the Faculty Member’s disciplinary history,
along with facts and circumstances of the Faculty Member’s misconduct and/or job performance.

17.3 Notice of Intent to Suspend or Terminate.

When the President or representative has reason to believe that a suspension or termination should

be imposed, the President or representative will provide the Faculty Member with a written notice

of intent to suspend or terminate (“Notice of Intent”) and the reasons therefor.

(a) The Notice of Intent will be sent by certified mail, return receipt requested; priority regular
mail; electronic via@uwtf.edu email; or delivered in person with written documentation of
receipt obtained.

(b) The Faculty Member will be given ten (10) Days in which to respond in writing to the
President or representative before the proposed action is taken.

(©) After the ten (10) Day period, the President or representative may
(1) issue a notice of suspension or termination:

(2) issue a notice of lesser disciplinary action:
3) issue a notice that no disciplinary action will be taken

(d) If the President or representative does not, within forty-five (45) Days of the date of the
Notice of Intent take one of the actions described in Section 17.3(c) (Notice of Intent to
Suspend or Terminate), the Faculty Member may request a decision of the President or
representative. In response, the University may take the action specified in 17.3(c) or may
request an extension of up to forty-five (45) Days. The University will provide this
response within three (3) Days. Such extension will be granted by the UFF and additional
extensions may be requested, if needed, and will be granted by the UFF.

(e) If no disciplinary action follows the Notice of Intent, the Notice of Intent will not be
retained in the Faculty Member’s master evaluation file or personnel file.

63 The Faculty Member has the right to union representation during investigatory questioning
that may reasonably be expected to result in disciplinary action.
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17.4 Notice of Discipline.

(a) All Notices of Disciplinary Action will include a statement of the reasons therefor and a
statement that the action is subject to Article 22 (Grievance Procedure and Arbitration).

(b) All such notices will be sent by certified mail, return receipt requested, priority regular
mail, electronic via @uwf.edu email or delivered in person to the Faculty Member with
written documentation of receipt obtained.

17.5 Termination.

A tenured appointment or any appointment of definite duration may be terminated during its term
for just cause. A Faculty Member will be given written notice of termination at least six (6) months
in advance of the effective date of such termination, except that in cases where the President or
representative determines that a Faculty Member’s actions adversely affect the functioning of the
University or jeopardize the safety or welfare of the Faculty Member or members of the University
Community, the President or representative may give less than six (6) months’ notice.

17.6 Disciplinary Action Other than Termination.

The University retains its right to impose disciplinary action other than termination for just cause,
including but not limited to suspension with or without pay. Counseling, including
recommendations for participation in an Employee Assistance Program, will not be considered
disciplinary action.

17.7 Employee Assistance Program.

Neither the fact of a Faculty Member’s participation in an employee assistance program, nor the
information generated by participation in the program, will be used as a reason for discipline under
this Article, except for information related to a Faculty Member’s failure to participate in an
employee assistance program consistent with the terms to which the Faculty Member and the
University have agreed.

17.8  Grievability.
Disciplinary action may be grieved under the terms of Article 22 (Grievance Procedure and
Arbitration) of this Agreement.

ARTICLE 18
JOB ABANDONMENT

18.1 Job Abandonment.

(a) If a Faculty Member is absent and fails to meet their assigned duties for seven consecutive
work days, the Faculty Member will be considered to have abandoned the position and
voluntarily resigned from the University.

(b)  Notwithstanding paragraph (a), above, if the Faculty Member’s absence is for reasons
beyond the Faculty Member’s control and the Faculty Member notifies the University as
soon as practicable, the Faculty Member will not be considered to have abandoned the
position.

38



Docusign Envelope ID: 21069109-B88B-4F0D-8F33-365D97EA778B

ARTICLE 19
LEAVES

19.1 Types of Leave.

The following is an index of types of leave available under this Agreement. This index is provided
for informational purposes only, and is not grievable (not subject to Article 22 (Grievance
Procedure and Arbitration)).

Administrative Leave: Section 19.13, Section 19.13(f)

Athletic Competition Leave: 19.13(d)(3)

Annual Leave: Section: 19.12

Civil Disorder/Disaster Leave: Section 19.13(d)(2)

Compulsory Leave: 19.9(c)

Court Appearances: Section 19.13(a)

Emergency Closings: Section 19.13(e)

Family and Medical Leave (under the Family and Medical Leave Act): Section 19.7
Florida Disaster Volunteer Leave: Section 19.13(d)(1)

Holidays: Section 19.6

Job Related Illness/Injury, Workers” Compensation: Section 19.9(b)
Jury Duty: Section 19.13(a)

Leave Pending Investigation: Section 19.13(c)

Leave without Pay: Section 19.14

Military Leave: Section 19.13(b)

Parental Leave: Section 19.8

Service Connected Disability Leave: Section 19.13(d)(4)

Sick Leave: Section 19.9(a)

Workers” Compensation, Job Related Illness/Injury: Section 19.9(b)

19.2 Requests for a Leave or Extension of Leave of One (1) Semester or More.

(a) For a leave of one (1) Semester or more, a Faculty Member will make a written request not
less than one hundred twenty (120) Days prior to the beginning of the proposed leave, if
practicable.

(b) For an extension of a leave of one (1) Semester or more, a Faculty Member will make a
written request not less than sixty (60) Days before the end of the leave, if practicable.

(©) The President or representative will approve or deny such request, in writing, not later than
thirty (30) Days after receipt of the request.

(d) An absence without approved leave or extension of leave will subject the Faculty Member
to the provisions of Article 18 (Job Abandonment).

19.3 Return from Leave.

A Faculty Member who returns from an approved leave of absence with or without pay will be
returned to the same classification, unless the University and the Faculty Member agree in writing
to other terms and conditions. The return from Family and Medical Leave (under the FMLA) will
be in accordance with Section 19.7 (Family and Medical Leave Act (FMLA) Entitlements).
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19.4 Accrual during Leave with Pay.

A Faculty Member will accrue normal leave credits while on compensated leave in full pay status
or while participating in the sabbatical or professional development programs. If a Faculty Member
is on compensated leave in less than full pay status for other than sabbatical or professional
development programs, the Faculty Member will accrue leave in proportion to the pay status.

19.5 Tenure Status Credit during Periods of Leave.

Semester(s) during which a Faculty Member is on compensated or uncompensated leave will not
be creditable for the purpose of determining eligibility for tenure, except by mutual agreement of
the Faculty Member and the University. In deciding whether to credit such leave toward tenure
eligibility, the President or representative will consider the duration of the leave, the relevance of
the Faculty Member’s activities while on such leave to the Faculty Member’s professional
development and to the Faculty Member’s field of employment, the benefits, if any, which accrue
to the University by virtue of placing the Faculty Member on such leave, and other appropriate
factors.

19.6 Holidays.

(a) A Faculty Member will be entitled to observe all official holidays designated in accordance
with UWF/REG. 2.028. No classes will be scheduled on holidays. Classes not held because
of a holiday will not be rescheduled.

(b) Supervisors shall not require a Faculty Member to perform duties on holidays.

19.7 Family and Medical Leave Act (FMLA) Entitlements.

(a) The Family and Medical Leave Act of 1993 (hereafter “FMLA”) is the common name for
the Federal law providing eligible Faculty Members (whether salaried or paid from Other
Personnel Services (OPS) funds) an entitlement of up to four hundred and eighty (480)
hours of leave without pay for qualified family or medical reasons.

(b) Faculty Members on approved FMLA leave may not be employed elsewhere without the
prior written approval of the University. Employees who have prior approved outside
activity(ies) on file may continue the outside activity(ies).

(©) The use of FMLA leave by eligible Faculty Members will neither enhance nor decrease
any rights or benefits normally accrued to salaried employees during a leave with pay or
any rights or benefits normally accrued during a leave without pay.

(d) If any provision of this Agreement is inconsistent with or in contravention of the Family
and Medical Leave Act of 1993, Public Law 103-3, or the Family and Medical Leave Act
Regulations, 29 CFR Part 825, or any subsequently enacted legislation, then such provision
will be superseded by the laws or regulations referenced above, except to the extent that
the Collective Bargaining Agreement or any employee benefit program or plan provides
greater family or medical leave rights to an eligible Faculty Member.

19.8 Parental Leave.

(a) A Faculty Member will be granted a parental leave not to exceed six (6) months when the
Faculty Member becomes a biological parent or a child is placed in the Faculty Member’s
home pending adoption; foster care is not covered under parental leave, but is provided
through the FMLA provisions in accordance with Section 19.7 (Family and Medical Leave
Act (FMLA) Entitlements).
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If a Faculty Member plans to use a combination of accrued leave and leave without pay,

such request will include the specific periods for each type of leave requested.

A salaried Faculty Member is entitled to a Parental Leave for up to six (6) months for a

birth or adoption of the Faculty Member’s child. If an eligible Faculty Member elects to

take Parental Leave, up to four hundred and eighty (480) hours of such leave may be
counted against that Faculty Member’s FMLA entitlement.

The period of Parental Leave will begin no more than two (2) weeks before the expected

date of the child’s arrival.

(1) The President or representative will acknowledge to the Faculty Member in writing
the period of leave to be granted, that such leave counts against the Faculty
Member’s unused FMLA entitlements, and the date of return to employment.

(2) At the end of the approved parental leave and at the Faculty Member’s request, the
President or representative will grant part-time leave without pay for a period not
to exceed one (1) Year, unless the President or representative determines that
granting such leave would be inconsistent with the best interests of the University.

(3)  Any illness caused or contributed to by pregnancy will be treated as a temporary
disability and the Faculty Member will be allowed to use accrued sick leave credits
when such temporary disability is certified by a healthcare provider.

Upon agreement between the Faculty Member and the University, intermittent FMLA

leave or a reduced work schedule may be approved for the birth of the Faculty Member’s

child or placement of a child with the Faculty Member for adoption. However, such
intermittent leave will be counted against the Faculty Member’s FMLA entitlement.

19.9 Leaves Due to Illness/Injury.

[llness/injury is defined as any physical or mental impairment of health, including such an
impairment proximately resulting from pregnancy, which does not allow a Faculty Member to
fully and properly perform the duties of his or her position. When a Faculty Member’s
illness/injury may be covered by the Americans with Disabilities Act, the provisions of Public Law
101-336 will apply.

(2)

Sick Leave.
(1) Accrual of Sick Leave.

a. A full-time Faculty Member will accrue sick leave at the rate of four (4) hours
biweekly, based on eighty hours (80) of pay. When hours of the bi-weekly pay
are less than eighty (80), the accrual will be pro-rated. Faculty may accrue sick
leave without limitation as to the total number of hours that may be accrued.

b. A part-time Faculty Member will accrue sick leave at a rate directly
proportionate to the percent of time employed.

c. A Faculty Member appointed under Other Personal Services (OPS) funding
will not accrue sick leave.

(2) Uses of Sick Leave.

a. Sick leave will be accrued before being taken. Faculty are eligible to participate
in the Sick Leave Pool.

b. Sick leave will be authorized for the following:

1. The Faculty Member’s personal illness or injury, or exposure to a
contagious disease which would endanger others.
il. The Faculty Member’s personal appointments with a health care provider.
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1il. The illness or injury of a member of the Faculty Member’s immediate
family, in consultation with the Supervisor. Approval of requests for use
of reasonable amounts of sick leave for caring for a member of the
employee’s immediate family will not be unreasonably withheld.
“Immediate family” means the spouse and the grandparents, parents,
brothers, sisters, children, and grandchildren of both the Faculty Member
and the spouse, and dependents living in the household.

iv. The death of a member of the Faculty Member’s immediate family (as
defined in 19.9(a)(2)b.ii1, above), in consultation with the Supervisor.
Approval of requests for use of reasonable amounts of sick leave for the
death of a member of the Faculty Member’s family will not be
unreasonably withheld.

c. A continuous period of sick leave commences with the first (Ist) day of
absence and includes all subsequent days until the Faculty Member returns to
work. For this purpose, Saturdays, Sundays, and official holidays observed by
the University will not be counted unless the Faculty Member is scheduled to
perform services on such days. During any seven (7) Day period, the maximum
number of days of sick leave charged against any Faculty Member will be five
(5).

d. A Faculty Member who requires the use of sick leave should notify the
Supervisor as soon as practicable.

e. A Faculty Member who becomes eligible for the use of sick leave while on
approved annual leave will, upon notifying the Supervisor, substitute the use
of accrued sick leave to cover such circumstances.

Certification. If a Faculty Member’s request for absence or absence exceeds four

(4) consecutive days, or if a pattern of absence is documented, the University may

require the Faculty Member to furnish certification issued by an attending health

care provider of the medical reasons necessitating the absence and/or the Faculty

Member’s ability to return to work. If the medical certification furnished by the

Faculty Member is not acceptable, the Faculty Member may be required to submit

to a medical examination by a health care provider who is not a University staff

member, which will be paid for by the University. If the medical certification
indicates that the Faculty Member is unable to perform assigned duties, the

President or representative may place the Faculty Member on compulsory leave

under the conditions set forth in Section 19.9(c) (Compulsory Leave).

A Faculty Member on approved sick leave may not be employed elsewhere.

If a Faculty Member with less than ten (10) Years of University service, as counted

by the Florida Retirement System, is laid off and re-employed by the University

within one hundred (100) Days, the University will restore the full balance of
accrued sick leave.

New Faculty employees may transfer sick leave when transferring directly to UWF

from one of the following governmental entities within Florida: State of Florida

Agencies, State of Florida Universities (public, not private), Florida State Colleges,

Florida Counties including Florida School Districts and Florida Cities. Acceptance

of leave transfers is the decision of the UWF hiring department in accordance with

the following maximums: no more than 80 hours of sick eave may be transferred.
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(7)

Transfer of leave must be agreed upon in writing by the hiring official and
submitted to Human Resources for processing.
Payment for Unused Sick Leave.

a.

A Faculty Member with less than ten (10) Years of University service, as
counted by the Florida Retirement System, who separates from the University
will not be paid for any unused sick leave.

A Faculty Member who began working at UWF after December 31, 2015 is
not eligible for payment of unused sick leave.

A Faculty Member who has completed ten (10) or more Years of University
service, as counted by the Florida Retirement System, who began working at
UWEF prior to December 31, 2015, who has not been found guilty or has not
admitted to being guilty of committing, aiding, or abetting any embezzlement,
theft, or bribery in connection with State government, or has not been found
guilty by a court of competent jurisdiction of having violated any State law
against or prohibiting strikes by public employees, and separates from the
University because of retirement for other than disability reasons, termination,
or death, will be compensated at the Faculty Member’s current regular hourly
rate of pay for one-fourth (1/4) of all unused sick leave, provided that one-
fourth (1/4) of the unused sick leave does not exceed four hundred and eighty
(480) hours.

If a Faculty Member has received a lump sum payment for accrued sick leave,
as in b., above, he or she may elect in writing, upon reemployment within one
hundred (100) Days, to restore his or her accrued sick leave. Restoration will
be effective upon the repayment of the full lump sum leave payment.

Upon layoft, a Faculty Member with ten (10) or more Years of University
service, as counted by the Florida Retirement System, and who began working
at UWF prior to December 31, 2015, will be paid for unused sick leave as
described in paragraph b., above. The Faculty Member may request in writing
that unused sick leave be retained pending re-employment. For a Faculty
Member who is re-employed by the University within twelve (12) calendar
months following layoff, all unused sick leave will be restored to the Faculty
Member, provided he or she requests such action in writing and repays the full
amount of any lump sum leave payments received at the time of layoff. A
Faculty Member who is not re-employed within twelve (12) calendar months
following layoff will be paid for sick leave in accordance with Section 110.122,
Florida Statutes as long as he or she meets the other conditions set forth in this
paragraph.

All payments for unused sick leave authorized by this Agreement and Section
110.122, Florida Statutes, will be made in lump sum and will not be used in
determining the average final compensation of a Faculty Member in any State-
administered retirement system. A Faculty Member will not be carried on the
payroll beyond the last official day of employment, except that a Faculty
Member who is unable to perform duties because of a disability may be
continued on the payroll until all sick leave is exhausted.

In the event of the death of a Faculty Member, payment for unused sick leave
at the time of death will be made to an eligible Faculty Member’s beneficiary,
if a beneficiary has been named for the Faculty Member’s retirement account;
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the Faculty Member’s estate, if a beneficiary has not been named; or as
required by law. To be eligible, the employee must have begun working at
UWEF prior to December 31, 2015 and meet the other conditions of paragraph

(7).

(b) Job-Related Illness/Injury.

(1)

)

3)
4

A Faculty Member who sustains a job-related illness/injury that is compensable

under the Workers” Compensation Law will be carried in full pay status for a period

of medically certified illness/injury not to exceed seven (7) Days immediately
following the illness/injury, or for a maximum of forty (40) work hours if taken
intermittently, without being required to use accrued sick or annual leave.

If, as a result of the job-related illness/injury, the Faculty Member is unable to

resume work at the end of the period provided in paragraph (1), above:

a. The Faculty Member may elect to use accrued leave in an amount necessary to
receive salary payment that will increase the Workers® Compensation
payments to the total salary being received prior to the occurrence of the
illness/injury. In no case will the Faculty Member’s salary and Workers’
Compensation benefits exceed the amount of the Faculty Member’s regular
salary payments; or

b. The Faculty Member will be placed on leave without pay and will receive
normal Workers’ Compensation benefits if

1. the Faculty Member has exhausted all accrued leave in accordance with
paragraph (b)(2)a., above; or
11. the Faculty Member elects not to use accrued leave.

This period of leave with or without pay will be in accordance with Chapter 440

(Workers” Compensation), Florida Statutes.

If, at the end of the leave period, the Faculty Member is unable to return to work

and perform assigned duties, the President or representative should advise the

Faculty Member, as appropriate, of the Florida Retirement System’s disability

provisions and application process. The President or representative may, based

upon a current medical certification by a health care provider prescribed in

accordance with Chapter 440 (Workers’ Compensation), Florida Statutes, and

taking the University’s needs into account:

a. offer the Faculty Member part-time employment;

b. place the Faculty Member in leave without pay status or extend such status;

c. request the Faculty Member’s resignation; or

d. release the Faculty Member from employment, notwithstanding any other
provisions of this Agreement.

(©) Compulsory Leave.

(1)

Placing Faculty on Compulsory Leave.

a. Ifa Faculty Member is unable to perform assigned duties due to illness/injury
or may pose a health risk to the University community, the President or
representative may require the Faculty Member to submit to a medical
examination, the results of which will be released to the University, by a health
care provider chosen and paid by the University, or by a health care provider
chosen and paid by the Faculty Member, who is acceptable to the President or
representative. Such health care provider will submit the appropriate medical
certification(s) to the University.
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b. Ifthe University agrees to accept the Faculty Member’s choice of a health care
provider, the University may not then require another University-paid
examination.

c. If the medical examination confirms that the Faculty Member is unable to
perform assigned duties, the President or representative will place the Faculty
Member on compulsory leave.

Conditions of Compulsory Leave.

a. Written notification to the Faculty Member placing him or her on compulsory
leave will include the duration of the compulsory leave period and the
conditions under which the Faculty Member may return to work. These
conditions may include the requirement of the successful completion of, or
participation in, a program of rehabilitation or treatment, and follow-up
medical certification(s) by the health care provider, as appropriate.

b. The compulsory leave period may be leave with pay, leave without pay, or a
combination of both.

c. Ifthe Faculty Member fulfills the terms and conditions of the compulsory leave
and receives a current medical certification that the he or she is able to perform
assigned duties, the President or representative will return the Faculty Member
to his or her previous duties, if possible, or to equivalent duties.

d. During the course of the compulsory leave, the Faculty Member will authorize
the physician to report to the President or representative and Human Resources
to ensure that the conditions of the leave are being met and to review the
conditions and terms of the leave outlined in the medical certification before
the Faculty Member returns to full-time employment.

Duration.

Compulsory leave, with or without pay, will be for a period not to exceed the

duration of the illness/injury or one (1) Year, whichever is less.

Failure to Complete Conditions of Compulsory Leave or Inability to Return to

Work.

If the Faculty Member fails to fulfill the terms and conditions of a compulsory leave

and/or is unable to return to work and perform assigned duties at the end of the

leave period, the President or representative should advise the Faculty Member, as
appropriate, of the Florida Retirement System’s disability provisions and
application process, and may, based upon the University’s needs:

a. offer the Faculty Member part-time employment;

b. place the Faculty Member in leave without pay status or extend such status;

c. request the Faculty Member’s resignation; or

d. release the Faculty Member from employment, notwithstanding any other
provisions of this Agreement.

19.10 Parental Leave Paid Program.

Twice in the course of employment at the University, an employee may request and be
granted paid parental leave for the birth or adoption of a child, not to exceed one Semester
(for instructional Faculty) or three months for non-instructional employees. No two
members of the same family may request to participate in the parental leave paid program
at the same time or for the same event (birth or adoption of a child).

(2)
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(b) Commitment to Return. An employee must agree in writing to return to University
employment for at least one Academic Year (calendar year for non-instructional Faculty)
following participation in the parental leave paid program or reimburse the University for
the salary received during the leave period.

(©) Commitment to Reimburse. An employee who utilizes the parental leave paid program and
who remains in University employment for at least one Academic Year (calendar year for
non-instructional Faculty) shall have the total number of hours used during the parental
leave paid program deducted from the employee’s sick leave and/or annual leave upon
separation from the University. An employee who utilizes the parental leave paid program,
but does not remain in University employment for at least one Academic Year (calendar
year for non-instructional Faculty) or who has an insufficient leave balance at the time of
separation from the University, will be required to reimburse the University for the
remaining liquidated equivalent of all salary paid while on the parental leave paid program.

19.11 Sick Leave Early Buy-Back Program.

The University will provide employees who have a vested entitlement to a sick leave pay out upon
separation pursuant to Section 19.9 (Leaves Due to Illness/Injury) the option of a cash payment of
available sick leave, once in their course of employment, to the maximum benefit allowed by the
University’s “Hours of Work and Benefits” policy (in effect on the date of execution of this
Agreement). Employees who obtain the early payout will continue to accrue sick leave for their
use if they are sick in accordance with the “Hours of Work and Benefits” policy, but will not be
entitled to receive any payment for accrued sick leave upon separation from the University. The
early sick leave payment will be calculated as follows: the number of hours cashed in accordance
to the maximum available and allowed by the “Hours of Work and Benefits” (in effect on the date
of execution of this Agreement) policy multiplied by .5 of the Faculty Member’s hourly rate on
the date of the payment.

19.12 Annual Leave
(a) Accrual of Annual Leave.

(1) Full-time Faculty appointed for more than nine (9) months, except Faculty on
Academic Year appointments, will accrue annual leave at the rate of seven (7) hours
biweekly (or a number of hours that is directly proportionate to the number of days
worked during less than a full pay period for full-time employees). The hours
accrued will be credited at the conclusion of each pay period or, upon termination,
at the effective date of termination. Faculty may accrue annual leave in excess of
the year end maximum during a calendar year. Faculty with accrued annual leave
in excess of the year end maximum as of December 31, will have any excess
converted to post October 1, 1973 sick leave on an hour-for-hour basis on January
1 of each year.

(2) Part-time Faculty appointed for more than nine (9) months, except Faculty on
Academic Year appointments, will accrue annual leave at a rate directly
proportionate to the percent of time employed.

3) Academic Year Faculty and Faculty appointed for less than nine (9) months will
not accrue annual leave.

(b) Use of Annual Leave.

(1) Annual leave will be accrued before being taken, except in those instances where

the President or representative may authorize the advancing of annual leave.
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When leave has been advanced and employment is terminated prior to the Faculty
Member accruing sufficient annual leave to credit against the leave that was
advanced, the University will deduct from the Faculty Member’s pay, the cost of
any annual leave advanced under this provision.

All requests for annual leave will be submitted by the Faculty Member to the
Supervisor as far in advance as possible and appropriate.

Approval of the dates on which a Faculty Member wishes to take annual leave will
be at the discretion of the Supervisor and will be subject to the consideration of
Departmental/Unit and organizational scheduling.

New Faculty employees may transfer annual leave (vacation) when transferring
directly to UWF from one of the following governmental entities within Florida:
State of Florida Agencies, State of Florida Universities (public, not private), Florida
State Colleges, Florida Counties including Florida School Districts and Florida
Cities. Acceptance of leave transfers is the decision of the UWF hiring department
in accordance with the following maximums: no more than 80 hours of annual
(vacation) leave may be transferred. Transfer of leave must be agreed upon in
writing by the hiring official and submitted to Human Resources for processing.

Payment for Unused Annual Leave Earned While An In-Unit Employee.

(1)

)

)
(4)

©)

A Faculty Member may receive a payout of unused annual leave for up to a total of
352 hours for his or her entire career, whether the hours were earned as an in-unit
employee. The payout terms for unused annual leave earned as an out-of-unit
employee are contained in the UWF Human Resources policies. The payout terms
for unused annual leave earned as an in-unit employee are set forth in (2) below.
A Faculty Member may seek payout for unused annual leave earned while an in-
unit Faculty Member up to twice in his or her entire career at UWF. This may occur
at the time of transition from an annual leave accruing in-unit contract to an
academic contract, and/or at the time the Faculty Member terminates his or her
employment with the University. Regardless of whether there is one payout or two,
no more than a total of 352 hours of unused leave (whether earned in-unit or out-
of-unit) may be paid out over the span of an individual’s entire career.

The amount of the payout will be at the rate the Faculty Member was earning as of
his/her last Day of work in the annual leave accruing in-unit contract.

Upon layoff, a Faculty Member shall be paid for up to forty-four (44) days (352
hours) of unused annual leave in lump sum. For Faculty who are re-employed by
the University within twelve (12) calendar months following layoff, all unused
annual leave will be restored to the Faculty Member, provided the Faculty Member
requests such action in writing and repays the full amount of any lump sum leave
payment received at the time of layoff.

In the event of the death of the Faculty Member, payment for all unused annual
leave at the time of death, for the number of hours of unused annual leave that have
not already been paid out, up to 352 hours, will be made to the Faculty Member’s
beneficiary, if a beneficiary has been named for the Faculty Member’s retirement
account, or the Faculty Member’s estate, if a beneficiary has not been named, or as
required by law.

Administrative Leaves.
Jury Duty and Court Appearances.
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A Faculty Member who is summoned as a member of a jury panel or subpoenaed
as a witness in a matter not involving the Faculty Member’s personal interests will
be granted leave with pay and any jury or witness fees will be retained by the
Faculty Member; leave granted hereunder will not affect a Faculty Member’s
annual or sick leave balance.

An appearance as an expert witness for which a Faculty Member receives
professional compensation falls under Article 21 (Conflict of Interest/Outside
Activity) and the University’s policies and rules relative to outside
employment/conflict of interest. Such an appearance may necessitate the Faculty
Member requesting annual leave or, if a non-annual leave accruing Faculty
Member, may necessitate the Faculty Member seeking an adjustment of the work
schedule.

If a Faculty Member is required, as a direct result of his or her employment, to
appear as an official witness to testify in the course of any action as defined in
Section 92.142(2), Florida Statutes, such duty will be considered a part of the
Faculty Member’s job assignment, and the Faculty Member will be paid per diem
and travel expenses and will turn over to the University any fees received.

A Faculty Member involved in personal litigation during work hours must request
annual leave or, if a non-annual leave accruing Faculty Member, must seek an
adjustment to the work schedule.

Military Leave.

(1)

2)

)

Short-term Military Training. A Faculty Member who is a member of the United

States Armed Forces Reserve, including the National Guard, upon presentation of

a copy of the Faculty Member’s official orders or appropriate military certification,

will be granted leave with pay during periods in which he or she is engaged in

annual field training or other active or inactive duty for training exercises. Such
leave with pay will not exceed seventeen (17) work days in any one (1) federal

fiscal year (October 1 — September 30).

National Guard State Service. A Faculty Member who is a member of the Florida

National Guard will be granted leave with pay on all days when ordered to active

service by the State. Such leave with pay will not exceed thirty (30) days at any one

time.

Other Military Leave.

a. A Faculty Member, except a Faculty Member who is employed in a temporary
position or employed on a temporary basis, who is drafted, who volunteers for
active military service, or who is ordered to active duty (not active duty
training) will be granted leave in accordance with Chapter 43 of Title 38,
United States Code. Active military service includes active duty with any
branch of the United States Army, Air Force, Navy, Marine Corps, Coast
Guard, National Guard of the State of Florida, or other service as provided in
Sections 115.08 and 115.09, Florida Statutes.

b. Such leave of absence will be verified by official orders or appropriate military
certification. The first thirty (30) days of such leave will be with full pay and
will not affect a Faculty Member’s annual or sick leave balance. The remainder
of military leave will be without pay unless the Faculty Member elects to use
accumulated annual leave or appropriate leave as provided in (4) below, or the
University exercises its option under Section 115.14, Florida Statutes, to
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(e)

supplement the Faculty Member’s military pay. Leave payment for the first
thirty (30) days will be made only upon receipt of evidence from appropriate
military authority that thirty (30) days of military service have been completed.
c. Applicable provisions of Federal and State law will govern the granting of
military leave and the Faculty Member’s re-employment rights.
d. Use of accrued leave is authorized during a military leave without pay in
accordance with Section 19.14 (Leave Without Pay).

Leave Pending Investigation. When the President or representative has reason to believe

that the Faculty Member’s presence on the job will adversely affect the operation of the

University, the President or representative may immediately place the Faculty Member on

leave pending investigation of the event(s) leading to that belief. The leave pending

investigation will commence immediately upon the President or representative providing
the Faculty Member with a written notice of the reasons therefor. The leave will be with
pay, with no reduction of accrued leave.

Other Leaves Provided Not Affecting Accrued Leave Balances. A Faculty Member may

be granted other leaves not affecting accrued leave balances which are provided as follows:

(1) Florida Disaster Volunteer Leave is provided by Section 110.120, Florida Statutes,
for a Faculty Member who is a certified disaster service volunteer of the American
Red Cross. Leave of absence with pay for not more than fifteen (15) working days
in the fiscal year may be provided upon request of the American Red Cross and the
Faculty Member’s Supervisor’s approval. Leave granted under this Act will be only
for services related to a disaster occurring within the boundaries of the State of
Florida.

(2) Civil disorder or disaster leave is provided for a Faculty Member who is a member
of a volunteer fire department, police auxiliary or reserve, civil defense unit, or
other law enforcement type organization to perform duties in time of civil
disturbances, riots, and natural disasters, including a Faculty Member who is a
member of the Civil Air Patrol or Coast Guard Auxiliary, and called upon to assist
in emergency search and rescue missions. Such paid leave not affecting leave
balances may be granted upon approval by the President or representative and will
not exceed two (2) days on any one (1) occasion.

3) Athletic competition leave is provided by Section 110.118, Florida Statutes, for a
Faculty Member who is a group leader, coach, official, or athlete who is a member
of the official delegation of the United States team for athletic competition. Such
paid leave not affecting leave balances will be granted for the purpose of preparing
for and engaging in the competition for the period of the official training camp and
competition, not to exceed thirty (30) Days in a calendar year.

(4) Leave for re-examination or treatment with respect to service-connected disability
is provided by Section 110.119, Florida Statues, for a Faculty Member who has
such rating by the United States Department of Veterans Affairs and has been
scheduled to be reexamined or treated for the disability. Upon presentation of
written confirmation of having been so scheduled, such leave not affecting the
Faculty Member’s leave balances will be approved and will not exceed six (6) days
in any calendar year.

Official Emergency Closings. The President or President’s representative may close the

University, or portions of the University, in the event an Executive Order declaring an

emergency has been issued. When natural disasters or other sudden and unplanned
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emergency conditions occur, which are not covered by an Executive Order, the President
or representative will determine whether the University, or any portion thereof, is affected
by the emergency and is to be closed. Such closings will be only for the period it takes to
restore normal working conditions. Leave resulting from such an emergency closing will
not reduce Faculty Members’ leave balances.

Administrative Leave. If deemed to be in the best interest of the University, a Faculty
Member may be placed on administrative leave with or without pay.

Leave without Pay.

Granting. Upon request of a Faculty Member, the President or representative will grant a

leave without pay for a period not to exceed one (1) Year unless the President or

representative determines that granting such leave would be inconsistent with the best
interests of the University. Such leave may be extended upon mutual agreement.

Salary Adjustment. The salary of a Faculty Member returning from uncompensated leave

will be adjusted to reflect all non-discretionary increases distributed during the period of

leave. While on such leave, a Faculty Member will be eligible to participate in any special
salary incentive programs such as the Teaching Incentive Program.

Retirement Credit. Retirement credit for such periods of leave without pay will be governed

by the rules and regulations of the Division of Retirement and the provisions of Chapter

121, Florida Statutes.

Accrual of Leave/Holiday Pay. While on leave without pay, the Faculty Member will retain

accumulated sick leave and annual leave, but will not accrue sick leave or annual leave nor

be entitled to holiday pay.

Use of Accrued Leave during an Approved Period of Leave without Pay.

(1) Use of accrued leave with pay is authorized during a leave of absence without pay
for parental, foster care, medical, or military reasons. Such use of leave with pay is
provided under the following conditions:

a. Notwithstanding the provisions of Section 19.9(a)(2) regarding the use of sick
leave, a Faculty Member may use any type of accrued leave in an amount
necessary to cover the Faculty Member’s contribution to the State insurance
program and other expenses incurred by the Faculty Member during an
approved period of leave without pay for parental, foster care, medical, or
military reasons.

b. Normally the use of accrued leave during a period of leave without pay for
medical reasons will be approved for up to six (6) months, but may be approved
for up to one (1) Year for the serious health condition of the Faculty Member
or a member of the Faculty Member’s immediate family.

c. The employer contribution to the State insurance program will continue for the
corresponding payroll periods.

(2) A Faculty Member’s request for the use of accrued leave during a period of leave
without pay will be made at the time of the Faculty Member’s request for the leave
without pay. Such a request will include the amount of accrued leave the Faculty
Member wishes to use during the approved period of leave without pay. If
circumstances arise during the approved leave which cause the Faculty Member to
reconsider the combination of leave with and without pay, the Faculty Member may
request approval of revisions to the original approval. Such revisions will only
apply prospectively to the leave remaining.
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ARTICLE 20
INVENTIONS AND WORKS

University Authority and Responsibilities.

Section 1004.23, Florida Statutes, authorizes each University to establish rules and procedures
regarding patents, copyrights, and trademarks. Such rules and procedures will be consistent with
the terms of this Article.

20.2

Definitions.

The following definitions will apply in Article 20:

(2)

(b)

(©)

(d)

20.3
(2)

(b)

A “work” includes any copyrightable material, such as printed material, computer software
or databases, audio and visual material, circuit diagrams, architectural and engineering
drawings, lectures, musical or dramatic compositions, choreographic works, pictorial or
graphic works, and sculptural works.

An “invention” includes any discovery, invention, process, composition of matter, article
of manufacture, know-how, design, model, technological development, strain, variety,
culture of any organism, or portion, modification, translation, or extension of these items,
and any mark used in connection with these items.

“Instructional Technology/Material” includes any copyrightable “work™ (such as video
and audio recordings, syllabi, photographs or other similar visual materials, slide
presentations, Power Point presentations, live video and audio transmissions, computer
programs, computer-assisted instructional course work, three dimensional materials and
exhibits, or websites) that is prepared or produced in whole or in part by a Faculty Member
and that is used to assist or enhance instruction.

“University support” includes the use of University funds, personnel, facilities, equipment,
materials, or technological information, and includes such support provided by other public
or private organizations when it is arranged, administered, or controlled by the University.

Works.

Independent Efforts. A work made in the course of independent efforts is the property of

the Faculty Member, who has the right to determine the disposition of such work and the

revenue derived from such work. As used in this section, the term “independent efforts”
means that:

(1) the ideas came from the Faculty Member;

(2) the work was not made with the use of University support; and

3) the University is not held responsible for any opinions expressed in the work.

University Supported Efforts.

(1) If the work was not made in the course of independent efforts, the work is the
property of the University, and the Faculty Member will share in the proceeds
therefrom.

(2) Exceptions. The University will not assert rights to the following works:

a. those works for which the intended purpose is to disseminate the results of
academic research or scholarly study, such as books, articles, or electronic
media; and

b. works developed without the use of appreciable University support and used
solely for the purpose of assisting or enhancing the Faculty Member’s
instructional assignment.
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c. Instructional Technology/Material, unless:

1. the University has expressly commissioned the Faculty Member to create
Instructional Technology/Material as a result of an express written
agreement between the University and the Faculty Member: or

11. the Faculty Member is incapacitated, abandons instruction of a course, or
otherwise does not complete an assigned course after instruction has
begun, in which case the University retains the limited right to continued
use of the Faculty Member’s Instructional Material for instructional
purposes solely to resolve the incomplete course during the affected
Semester and for up to two consecutive Semesters thereafter if the Faculty
Member does not return to teaching.

d. Nothing in this Section 20.3 is intended to restrict the University and the
Faculty Member from mutually agreeing upon different terms for any license
granted, nor is the intent to prohibit the University from waiving its rights to
Instructional Material, depending upon the specific factual situation presented.

Disclosure.

(1)

)
)

(4)

Upon the creation of a work and prior to any publication, the Faculty Member will
disclose to the president or representative any work made in the course of
University supported efforts, together with an outline of the project and the
conditions under which it was done. Consistent with the provisions of Section
20.3(b)(2)a., above, Faculty need not disclose regarding books, articles, and similar
works, the intended purpose of which is to disseminate the results of academic
research or scholarly work. Furthermore, consistent with the provisions of Section
20.3(b)(2)c., above, Faculty need not disclose Instructional Technology/Material.
The President or representative will assess the relative equities of the Faculty
Member and the University in the work.

Within sixty (60) Days after such disclosure, the President or representative will
inform the Faculty Member whether the University seeks an interest in the work,
and a written agreement will thereafter be negotiated to reflect the interests of both
parties, including provisions relating to the equities of the Faculty Member and the
allocation of proceeds resulting from such work. Creation, use, and revision of such
works will also be the subject of the written agreement between the Faculty
Member and University, as well as provisions relating to the use or revision of such
works by persons other than the creator. The Faculty Member will assist the
University in obtaining releases from persons appearing in, or giving financial or
creative support to, the development or use of these works in which the University
has an interest. All such agreements will comport with and satisfy any pre-existing
commitments to outside sponsoring contractors.

The Faculty Member and the University will not commit any act that would tend to
defeat the University’s or the Faculty Member’s interest in the work and will take
any necessary steps to protect such interests.

Inventions.
Disclosure/University Review.

(1)

A Faculty Member will fully and completely disclose to the President or
representative all inventions that the Faculty Member develops or discovers while
employed by the University, together with an outline of the project and the
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conditions under which it was done. With respect to inventions made during the
course of approved outside employment, the Faculty Member may delay such
disclosure, when necessary to protect the outside employer’s interests, until the
decision has been made by the outside employer whether to seek a patent.

(2) If the University wishes to assert its interest in the invention, the President or
representative will inform the Faculty Member within one hundred twenty (120)
Days of the Faculty Member’s disclosure to the President or representative.

3) The President or representative will conduct an investigation which will assess the
relative equities of the Faculty Member and the University in the invention, and
determine its importance and the extent to which the University should be involved
in its protection, development, and promotion.

4) The President or representative will inform the Faculty Member of the University’s
decision regarding the University’s interest in the invention within a reasonable
time, not to exceed one hundred thirty-five (135) Days from the date of the
disclosure to the President or representative.

(5) The division, between the University and the Faculty Member, of proceeds
generated by the licensing or assignment of an invention will be negotiated and
reflected in a written contract between the University and the Faculty Member. All
such agreements will comport with and satisfy any pre-existing commitments to
outside sponsoring contractors.

(6) The Faculty Member will not commit any act which would tend to defeat the
University’s interest in the matter, and the University will take any necessary steps
to protect such interest.

Independent Efforts. All inventions made outside the field or discipline in which the

Faculty Member is employed by the University and for which no University support has

been used are the property of the Faculty Member, who has the right to determine the

disposition of such work and revenue derived from such work. The Faculty Member and
the President or representative may agree that the patent for such invention be pursued by
the University and the proceeds shared.

University-Supported Efforts. An invention which is made in the field or discipline in

which the Faculty Member is employed by the University, or by using University support,

is the property of the University, and the Faculty Member will share in the proceeds
therefrom.

Release of Rights.

(1) In the event a sponsored research contractor has been offered the option to apply
for the patent in an invention or other rights in an invention, the University will use
its good offices in an effort to obtain the contractor’s decision regarding the exercise
of such rights within one hundred twenty (120) Days.

(2) At any stage of making the patent applications, or in the commercial application of
an invention, if it has not otherwise assigned to a third party the right to pursue its
interests, the President or representative may elect to withdraw from further
involvement in the protection or commercial application of the invention. At the
request of the Faculty Member in such a case, the University will transfer the
invention rights to the Faculty Member, in which case the invention will be the
Faculty Member’s property and none of the costs incurred by the University or on
its behalf will be assessed against the Faculty Member.
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3) All assignments or releases of inventions, including patent rights, by the President
or representative to the Faculty Member will contain the provision that such
invention, if patented by the Faculty Member, will be available royalty-free for
governmental purposes of the State of Florida, unless otherwise agreed in writing
by the University.

University Policy.

(1) The University will have a policy addressing the division of proceeds between the
Faculty Member and the University.

(2) Such policy will be the subject of consultation meetings pursuant to Section 2.1
(Consultation with President).

Execution of Documents. The University and the Faculty Member will sign an agreement

individually recognizing the terms of this Article.

Outside Activity.

Although a Faculty Member may, in accordance with Article 21 (Conflict of
Interest/Outside Activity), engage in outside activity, including employment, pursuant to a
consulting agreement, requirements that a Faculty Member waive the Faculty Member’s
or University’s rights to any work or inventions that arise during the course of such outside
activity must be approved by the President or representative.

A Faculty Member who proposes to engage in such outside activity will furnish a copy of
this Article and the University’s patents policy to the outside employer prior to or at the
time a consulting or other agreement is signed, or if there is no written agreement, before
the employment begins.

ARTICLE 21
CONFLICT OF INTEREST / OUTSIDE ACTIVITIY

Policy.

The University encourages Faculty to engage in activities supporting their professional
growth, creating new knowledge and ideas, and furthering the University’s mission of
excellence in teaching, research, and service. Faculty’s outside activities or interests must
not conflict with their professional obligations to the University.

A Faculty Member is bound to observe, in all official acts, the highest standards of ethics
consistent with the code of ethics of the State of Florida (Chapter 112, Part III, Florida
Statutes), the advisory opinions rendered with respect thereto, Board of Governors’ rules,
and University rules. Other provisions of State law govern obligations and responsibilities
of Faculty Members who receive State compensation in addition to their annual salary.
Conflicting Employment or Contractual Relationships. Faculty may not work for or
contract with a business entity or agency regulated by or doing business with the University
without University approval. Faculty also may not work for or have a contractual
arrangement that will impede the full and faithful discharge of his or her public duties.
Faculty may not create a continuing or frequently recurring conflict between his or her
private interests and the performance of his or her public duties.

Nothing in this Article is intended to discourage a Faculty Member from engaging in
outside activity in order to increase the Faculty Member’s professional reputation, service
to the community, or income, subject to the conditions stated herein.
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Definitions.

“Outside activity” will mean activity, compensated or uncompensated, that is not part of
the Faculty Member’s assigned duties and for which the University has provided no
compensation.

(1) The following outside activities are required to be reported by Faculty:

a.

o

CrsE e a0

~

0.
p.

Activities identified by this Agreement, the Board of Governors, and/or Florida
Statutes as requiring reporting and approval

Activities related to a Faculty Member’s professional expertise (excluding
exempted activities defined in 21.2 (a)(2))

Employment outside of UWF

Private consulting, or advising

Teaching and /or research appointments for an entity other than UWF
Seeking an elected public office

Serving as an expert witness or legal consultant

Practicing as a licensed professional

Services on a Board of Directors

Professional activities provided in a foreign country, or directing the activities
of others in a foreign country

Activities involving more than incidental use of UWF facilities, equipment and
services

Activities requiring the waiver or assignment of the Faculty Member’s or
UWEF’s rights of interests to any inventions or works that may be developed
during the course of or from the activity

Required purchase by students of books, supplies, equipment, or instructions
resources at UWF when they are created or published by the Faculty Member
or by an entity in which the Faculty Member has financial interest

Paid scholarly collaborations at another domestic academic or research
institution including but not limited to service on thesis or dissertation
committees, comprehensive exam committees, and research or data
collection/analysis groups

Paid editorial services for educational or professional organizations
Exempted paid activities identified in 21.2(a)(2) if the payment for the
exempted activity exceeds fair market value

(2) The following outside activities are not required to be reported by Faculty:

a.

b.

Ao

Unpaid or paid (not in excess of fair market value) peer review of articles,
books, grant proposals, or research proposals
Unpaid scholarly collaborations at another domestic academic or research
institution including but not limited to service on thesis or dissertation
committees, comprehensive exam committees, and research or data
collection/analysis groups
Receiving an honorary degree from another domestic institution
Unpaid editorial services for educational or professional organizations
Conducting unpaid or paid (not in excess of fair market value) workshops for
professional societies
Unpaid or paid (not in excess of fair market value) musical or other creative
performances and exhibitions that are consistent with the Faculty Member’s
discipline
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g. Unpaid or paid (not in excess of fair market value) service as an external
evaluator, including but not limited to service on a program review team, as a
competition judge, or as a fine arts jury member

(b) “Conflicts of interest” will generally mean a situation in which regard for a private interest
tends to lend to disregard of a public duty or interest, including but not limited to the
following:

(1) Engaging in an outside activity that includes either a Faculty Member or a business
entity in which the Faculty Member or his or her relative has a material interest
doing business with the University: or

(2) A Faculty Member holding an employment or contractual relationship with any
business entity that
a. 1s subject to the regulation of or is doing business with the university, or
b. will create a continuing or frequently recurring conflict between the Faculty

Member’s private interests and the performance of the Faculty Member’s
duties for the University, or

c. would impede the full and faithful discharge of the Faculty Member’s
professional duties, institutional responsibilities or any other obligations the
Faculty Member may have to the University.

3) Receiving an honorarium in excess of fair market value for the time spent in
preparation of the event.

21.3  Use of University Resources.

Any Faculty Member who wishes to request the use of University facilities, equipment, or
personnel in conjunction with an outside activity or employment must submit a written request for
such use using the appropriate form. Failure to submit such a request constitutes specific lack of
permission to use any University resources in conjunction with an outside activity or employment.
Each request will be evaluated on its own merits. The University is under no obligation to grant
any such request.

21.4 Use of Textbooks.

Any Faculty Member who wishes to require a class that the Faculty Member instructs to purchase
a textbook or other educational material that the Faculty Member wrote or prepared, must complete
the Textbook Authorization form. This form must be completed and approved up through the
Provost prior to requiring the purchase of the textbook or other educational materials.

21.5 Report of Outside Activity and Conflict of Interest.
(a) Outside activity and Conflict of Interest Form.
(1) An Outside Activity and Conflict of Interest Form (the “Form”) must be submitted
by all Faculty as follows:

a. Each year by August 15. The Faculty Member will designate on the Form
either that there is an outside activity or conflict of interest to report or that
there is no outside activity or conflict of interest to report. Previously approved
outside activities must be resubmitted on an annual basis even if there is no
substantial change to the activity (e.g., serving on a board, private consulting,
etc.). In such circumstances, the Faculty Member may continue participating
in the previously approved outside activity as the outside activity approval is
reviewed;
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(b)

(©)

2)

)

b. Each time there is a significant change in a previously approved outside
activity/conflict of interest;

c. Each time a Faculty Member plans to engage in a compensated outside activity
consistent with Section 21.2(a)(1) (Outside Activity) and excluding exempted
compensated activities as defined in 21.2(a)(2); or

d. Where the uncompensated activity, consistent with 21.2(a)(1):

1. Creates or reasonably appears to create a conflict of interest
il. Interferes or reasonably appears to interfere with the full performance of
the Faculty Member’s professional responsibilities or other University
obligations, or
1il. Interferes with the Faculty Member’s primary commitment of time,
attention and energies to the University.

The Form and all related documentation must be submitted and approved prior to

engaging in the activity. The approval process takes approximately 30 Days, so

Faculty are encouraged to plan accordingly. If the Faculty Member has not received

a determination on the status of a submitted Form following the thirty (30) Days

from the Form’s submission, the Faculty Member may submit a formal query as to

the Form’s status. A response will be given to the Faculty Member who submitted
the formal query within five (5) business days. The University also recognizes that
some outside activity opportunities may arise that need approval on a timeline less
than thirty (30) Days. In such circumstances, the Faculty Member will document
this need for an expedited review of the activity when submitting the form, and the

University, where practicable, will endeavor to provide a review of the Form in a

timely manner.

Submitted Forms will be reviewed at appropriate levels of supervision. If a conflict

of interest is identified, the Faculty Member will be notified to resolve the conflict.

If the Form is pending approval, the Faculty Member should not pursue the outside

activity.

University Representation. A Faculty Member engaging in an outside activity (regardless
of whether the activity requires the submission of the Form) shall take reasonable
precautions to ensure that the outside employer or other recipient of services understands
that the Faculty Member is engaging in such outside activity as a private citizen and not as
a Faculty Member, representative, or spokesperson of the University or on the behalf of
the University.

Failure to Report/Insufficient, Inaccurate Reporting.

(1)

)

3)

A Faculty Member’s failure to fully and properly report outside activities and other
interests as required by this Agreement or failure to follow any conditions imposed
pursuant to the University’s approval of such activities, may be grounds for
disciplinary action up to and including dismissal, as governed by Article 17
(Disciplinary Action).

Where approval for an outside activity is based upon a report containing incomplete
or inaccurate information provided by the Faculty Member, the approval is null and
void.

In accordance with Section 1012.977, Florida Statutes, any Faculty Member
engaged in the design, conduct, or reporting of research who failed to disclose an
outside activity related to their UWF area of expertise or any financial interest shall
be suspended without pay pending the outcome of an investigation which shall not
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exceed 60 Days. Upon conclusion of the investigation, the University may
terminate the contract of the Faculty Member. Failure by a Faculty Member to
comply with Section 1012.977, Florida Statutes or a conflict of interest monitoring
or management plan may result in disciplinary action, as governed by Article 17
(Disciplinary Action), up to and including termination for just cause.

21.6 Additional Requirements for Federally Funded Research

Faculty who apply for or utilize external funding to perform research activities are required to
adhere to additional requirements for disclosing outside activities, relevant financial interests, and
related matters as controlled by federal regulations, State statute, or University policy.

21.7 Expedited Grievance Procedure.

(a) In the event the proposed outside activity is determined to constitute a conflict of interest,
and the Faculty Member disagrees with that determination, the Faculty Member may file a
Grievance under the expedited Grievance procedure contained in Article 22 (Grievance
Procedure and Arbitration), Section 22.15 (Expedited Grievance Procedure for Conflict of
Interest).

(b) The Faculty Member may engage in such outside activity pending a resolution of the matter
pursuant to Section 21.7(a).

(©) If the resolution of the matter is that there is a conflict of interest, the Faculty Member will
cease such activity immediately and may be required to turn over to the University all or
part of compensation earned therefrom.

ARTICLE 22
GRIEVANCE PROCEDURE AND ARBITRATION

22.1 Policy/Informal Resolution.

The purpose of this Article is to promote a prompt and efficient procedure for the investigation
and resolution of Grievances. The procedures hereinafter set forth will be the sole and exclusive
method for resolving the Grievances of Faculty. The University of West Florida and the UFF
recognize the benefits of having Grievances resolved in a way that ensures a timely and Equitable
outcome based on good faith efforts on the part of both parties. The notion of a timely resolution
implies that at the first and every level of the process, both parties establish resolution of the
Grievance as the highest priority. The notion of an Equitable outcome implies that both parties
commit to a sustained and in-depth analysis of the dispute and associated evidence and
documentation. Both parties acknowledge the benefits of having early and Equitable resolution of
disputed issues.

22.2 Resort to Other Procedures.

(a) It is the intent of the parties to provide in this Article an opportunity for the resolution of a
dispute through the Grievance procedure and arbitration process.

(b) Except as noted below, if prior to seeking resolution of a dispute by filing a Grievance
according to this Article or while the Grievance proceeding is in progress, a Faculty
Member requests, in writing, resolution of the matter in another forum, whether
administrative or judicial, the University will have no obligation to entertain or proceed
further with the matter pursuant to this Grievance procedure.
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(©)

(d)

22.3
(2)

(b)

(©)

224

As an exception to this provision, a Grievant may file an EEOC charge while the Grievance
is in progress when such filing becomes necessary to meet federal filing deadlines pursuant
to 42 U.S.C. §2000 et. seq.

Further, since the parties do not intend that this Grievance procedure be a device for
appellate review, the President’s response to a recommendation of a hearing officer or other
individual or group having appropriate jurisdiction in any other procedure will not be an
act or omission giving rise to a Grievance under this procedure.

Representation.

The UFF will have the exclusive right to represent any Faculty Member in a Grievance
filed under this Agreement, unless the Faculty Member elects self-representation or to be
represented by legal counsel.

If a Faculty Member elects not to be represented by the UFF, the University shall promptly
inform the UFF Vice President of Grievances in writing within 7 Days of the Grievance
filing date.

No resolution of any individually processed Grievance will be inconsistent with the terms
of this Agreement and for this purpose the UFF will have the right to have an observer
present at all meetings called for the purpose of discussing such Grievance and shall be
sent copies of all decisions at the same time as they are sent to the other parties.
Definitions and Forms.

As used herein:

(2)

(b)

(©)

(d)

22.5
(2)

(b)

The term “Grievance” shall mean a dispute filed on a form referenced in Section 22.4(d)
concerning the interpretation or application of a specific term or provision of this
Agreement, subject to those exclusions appearing in other Articles of the Agreement.

The term “Grievant” shall mean the UFF, a Faculty Member, or a group of Faculty
Members when a Grievance has been filed in a dispute over a provision of this Agreement.
A Grievance filed by the UFF which alleges a violation of its rights by the University will
be initiated at Step 2.

The parties may agree in writing to consolidate Grievances of a similar nature to expedite
the review process. In a consolidated Grievance, one Appendix “C,” “D,” or “E,” as
appropriate, may be attached, bearing the signatures of the Grievants.

Grievance Forms. Each Grievance, request for review, and notice of arbitration must be
submitted in writing on the appropriate form attached to this Agreement as Appendices
“C,” “D,” or “E,” as appropriate, and will be signed by the Grievant. The aforementioned
Grievance forms, as well as Appendix “H,” may be filed by means of personal delivery,
fax, United States mail, or any other recognized means of delivery including electronic
mail as long as receipt is in a verifiable format.

Grievance Procedure.

This Grievance procedure will be the sole formal review mechanism for resolving disputes

regarding rights or benefits which are provided exclusively by this Agreement.

Filing Grievance Forms.

(1) A Grievance will be filed with the Office of the Provost at Step 1, or in the case of
a Grievance initiated at Step 2, with the designated representative in the Office of
the President.

(2) The Grievant may amend the Appendix “C” form one time, either prior to the Step
1 meeting for all Grievances filed at Step 1, or prior to the Step 2 review for all
Grievances filed directly at Step 2.
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(©)

(d)

(e)

G)

Only those acts or omissions and sections of the Agreement identified at the initial
filing, or the initial filing as amended, may be considered at subsequent steps.

Time Limits.

(1)

2)

3)

(4)

)
(6)

(7

(®)

The Grievance will be filed within thirty (30) Days following the act or omission
complained of, or the date on which the Grievant knew or reasonably should have
known of such act or omission, if that date is later.

Thirty (30) Days will be determined by a date stamp affixed by the office receiving
the Grievance, if hand delivered; or by the date recorded by verifiable electronic
receipt; or by the postmark, if the Grievance is mailed. The office receiving the
Grievance will send a copy of the date stamped document to the Grievant or the
Grievant’s representative within three (3) Days.

If there is difficulty in meeting the time limit, the UFF representative may sign the
Grievance form for the Grievant; however, the Grievant’s signature will be
provided prior to the Step 1 meeting or Step 2 review if filed directly at Step 2. For
UFF Grievances filed by the Vice President of Grievances on behalf of UFF, no
Faculty signatures will be required.

A Faculty Member may seek redress of alleged salary discrimination by filing a
Grievance under the provisions of this Article. An act or omission giving rise to
such a Grievance may be the Faculty Member’s receipt of his or her pay or pay
notification for the first full pay period in which the salary increases referenced in
Article 25 (Salaries) are reflected.

Time limits contained in this Article may only be extended by mutual agreement,
in writing, of the University and the Grievant.

Time periods between semesters, when regular classes are not scheduled to be held,
will not be counted toward time limits for the initial filing of a Grievance or for
Grievance processing. The suspense period will begin at the end of the last day of
the final exam period and will end on the first day of regularly scheduled classes.
The parties may, by mutual written agreement, continue processing a previously
filed Grievance during a suspense period.

Upon the failure of the University to provide a decision or conduct a hearing within
the time limits provided in this Article, the Grievant or the UFF, where appropriate,
may appeal to the next step. The University will not be considered delinquent in
complying with the thirty-Day time limit so long as at least two dates and times in
normal business hours have been offered by the University for the meeting/hearing
during the thirty-Day period.

Upon the failure of the Grievant or the UFF, to file an appeal within the time limits
provided in this Article, the Grievance will be deemed to have been resolved by the
decision at the prior step.

If the Grievance contains allegations of discrimination, including unlawful harassment,
then the procedures outlined in Section 6.6 (Charges of Discrimination Included as Part of
a Grievance) of this Agreement will be followed.

Postponement Seeking Informal Resolution.

(1)

The Grievant may, in the written Grievance at the initial filing (Step 1 or Step 2),
request the postponement of any action in processing the Grievance formally for a
period of up to thirty (30) Days. The initial request will be granted. During this
period efforts to resolve the Grievance informally will be made.
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®

2)
)

4
)

(6)
(7)

Step 1.
(1)

)

Upon the Grievant’s written request, additional extensions should be granted,
unless to do so would impede resolution of the Grievance.

Upon request, the Provost or designee may, during the postponement period(s),
arrange an informal meeting between the appropriate administrator and the
Grievant. If the Grievance is initially filed at Step 2, the President or representative
will meet informally with the UFF, if the UFF so requests, during the postponement
period.

The Grievant shall have the right to representation by the UFF during attempts at
the informal resolution of the Grievance.

The Grievant may, at any time, terminate the postponement period by giving
written notice to the Provost or representative (if the Grievance is initially filed at
Step 1) or the President or representative (if the Grievance is initially filed at Step
2) that the Grievant wishes to proceed with the Step 1 meeting (or Step 2 meeting
for Grievances initially filed at Step 2).

If the Grievance is resolved informally during the postponement period or any
extensions thereof, the Grievance is deemed to be immediately resolved.

In the case of a Grievance filed pursuant to the Expedited Grievance Procedure
referenced in Section 22.15 (Expedited Grievance Procedure for Conflict of
Interest), the postponement period will be no more than seven (7) Days unless the
Faculty Member and the University agree in writing otherwise.

Meeting

a. The Provost or representative and the Grievant and the Grievant’s
representative will meet no later than thirty (30) Days following (a) receipt of
the Grievance if no postponement is requested, (b) receipt of written notice that
the Grievant wishes to proceed with the Step 1 meeting, if a postponement was
requested, or (c) expiration of the postponement period or any extensions
thereof without withdrawal of the Grievance.

b. Inadvance of the Step 1 meeting, the Grievant will have the right, upon written
request, to a copy of any identifiable documents relevant to the Grievance.

c. Atthe Step 1 meeting, the Grievant will have the right to present any evidence
in support of the Grievance, and the Grievant and/or the UFF representative or
the Grievant’s legal counsel (if selected pursuant to Section 22.3
(Representation)) and the Provost or representative shall discuss the Grievance
and attempt to find an Equitable resolution.

Decision.

a. The Provost or representative shall issue a written decision, stating the reasons
for the decision, within thirty (30) Days following the conclusion of the final
meeting. The Provost will distribute the written decision to the Grievant, the
Grievant’s representative, and all parties required to take action as a result of
the decision.

b. Thirty (30) Days will be determined by a date stamp affixed by the office
receiving the written decision, if the decision is hand delivered, or the
postmark, if the decision is delivered by certified mail or verifiable electronic
receipt.
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(2) Step 2.

All documents referred to in the decision and any additional documents
presented by the Grievant will be attached to the decision, together with a list
of these documents.

A copy of the decision will be sent by certified mail to the UFF if the Grievant
elected self-representation or representation by legal counsel.

Step 2 involves a review of Step 1 decisions, as well as those disputes that have been filed directly
with the President by the UFF.
(1) Initial Meeting for Grievances Initially Filed at Step 2.

a.

The President or representative and the UFF will meet no later than thirty (30)
Days following (a) receipt of the Grievance if no postponement is requested,
(b) receipt of written notice that the UFF wishes to proceed with the Step 2
meeting, if a postponement was requested, or (c) expiration of the
postponement period or any extensions thereof without withdrawal of the
Grievance.

In advance of the Step 2 meeting, the UFF will have the right, on written
request, to a copy of any identifiable documents relevant to the Grievance.

At the Step 2 meeting, the UFF will have the right to present any evidence in
support of the Grievance, and the UFF and the President or representative will
discuss the Grievance and attempt to find an Equitable resolution.

(2) Review of Step 1 Decision, for Grievances Initially Filed at Step 1.

a.

If the Grievance is not satisfactorily resolved at Step 1, the Grievant may file
a written request for review with the President within thirty (30) Days
following receipt of the Step 1 decision by the Grievant, if self-represented, or
by the Grievant’s representative.

Thirty (30) Days will be determined by a date stamp affixed by the office
receiving the request for review, if the request is hand delivered or by the
postmark, if the request is mailed or by verified electronic receipt. The office
receiving the request for review will send a copy of the date-stamped document
to the Grievant’s representative by certified mail within three (3) Days.

The President or representative, who is not the direct Supervisor of the Step 1
representative, and the Grievant, if self-represented, or the Grievant’s
representative will meet for the purpose of reviewing the matter no later than
thirty (30) Days following receipt of the request for review.

3) Decision.

a.

The President or representative will issue a written decision, stating the reasons
for the decision, to the Grievant, if self-represented, or to the Grievant’s Step
2 representative and to the UFF (if the Grievant is not represented by the UFF)
within thirty (30) Days following the conclusion of the review meeting.
Thirty (30) Days will be determined by a date stamp affixed by the office
receiving the decision, if the decision is hand delivered, or by the postmark, if
the decision is delivered by certified mail.

As long as Section 1001.741, Florida Statutes is in effect, personnel actions or
decisions regarding faculty, including in the areas of evaluations, promotions,
tenure, discipline, or termination, may not escalate to Step 3. If Section
1001.741 limiting the use of arbitrations is struck or enjoined by a court of
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(h)

competent jurisdiction or amended by the legislature to permit the arbitration
of these decisions, such decisions may escalate to Step 3.

Step 3. Arbitration
Filing. If the Grievance has not been satisfactorily resolved at Step 2, the UFF may
proceed to arbitration by filing a written notice of the intent to do so.

(1)

2)

3)

a.

Notice of intent to proceed to arbitration will be filed with the President or
representative within thirty (30) Days after receipt of the Step 2 decision and
will be signed by the Grievant and the State UFF President or the UFF Director
of Arbitrations.

Thirty (30) Days will be determined by a date stamp affixed by the office
receiving the notice, if the notice is hand delivered; or by the postmark or by
verifiable electronic receipt, if the notice is delivered by certified mail.

The office receiving the notice will send a copy of the date-stamped document
to the Grievant, if self-represented, or to the Grievant’s Step 2 representative
within three (3) Days.

A thirty (30) Day extension for filing a notice of intent to proceed to arbitration
may be granted by mutual written agreement between the parties.

The parties will arbitrate only the issues submitted on the initial Grievance
form, including any amendment made pursuant to Section 22.5 (b)(2) (Filing
Grievance Forms).

Selection of Arbitrator.

a.

Representatives of the University and the UFF will meet within sixty (60) Days
after the execution of this Agreement in order to select an Arbitration Panel of
up to nine (9) members.

Within fourteen (14) Days after the filing of a notice of intent to proceed to
arbitration, representatives of the University and the UFF will meet to select
an arbitrator from the Panel.

The parties may, by mutual written agreement, select as an arbitrator an
individual who is not a member of the Arbitration Panel.

Selection from the Arbitration Panel will be by mutual written agreement or
by alternately striking names from the Arbitration Panel list until one (1) name
remains.

The right of the first choice to strike from the list will be determined by the flip
of a coin with the first Grievance to proceed to arbitration each calendar year,
and then will alternate between the UFF and UWF. Section 22.5(b)(2) above
will be used in this regard.

If the parties are unable to agree to a Panel of arbitrators, the selection and
assignment of an arbitrator will proceed under the normal rules of the
American Arbitration Association (“AAA”).

If the parties are unable to agree upon which of the nominees, from a panel
provided by the AAA, will serve as arbitrator, then the arbitrator will be chosen
by each party alternately striking names and the name remaining will be the
arbitrator. Section (2)e above will be used in this regard.

Jurisdiction.

a.

In any arbitration proceeding wherein a question concerning the arbitrator’s

jurisdiction over the Grievance is raised, the decision of the jurisdictional issue

will be separated from the substantive issue(s).
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4

The question of jurisdiction shall be determined by the means of a hearing
conducted before an arbitrator by a conference call within 15 Days. Extensions
may be mutually agreed upon in writing by UFF and UWF.

The arbitrator will rule upon the jurisdictional issues within ten (10) Days of
the hearing.

If the issue is judged to be arbitral, an arbitrator will be selected to hear the
substantive issue(s) in accordance with the provisions of Section 22.5(h)(2).
The parties may by mutual agreement choose the same arbitrator to rule on the
question of arbitrability and on the substantive issues.

Authority of the Arbitrator.

a.

The arbitrator will have no authority to add to, subtract from, alter, change, or
modify any of the provisions of this Agreement. Arbitration will be confined
solely to the application and/or interpretation of this Agreement and the precise
issue(s) submitted for arbitration.

The arbitrator’s decision will address itself solely to the issue or issues
presented and will not impose upon either party any restriction or obligation
pertaining to any matter raised in the dispute outside of the submitted issue or
issues.

Where an administrator has made a judgment involving the exercise of
discretion, such as such as decisions regarding tenure or promotion, the
arbitrator will not substitute the arbitrator’s judgment for that of the
administrator, nor will the arbitrator review such decision except for the
purpose of determining whether the decision has violated this Agreement.
The arbitrator will not render any decision which would require or result in an
action in violation of public statutes.

If the arbitrator determines that the Agreement has been violated by either
party, the arbitrator will direct that party to take appropriate remedial action.
An arbitrator may award back salary where the arbitrator determines that the
Faculty Member is not receiving the appropriate salary from the University,
but the arbitrator may not award other monetary damages or penalties.

The arbitrator may make no award which provides the Faculty Member
compensation greater than would have resulted had there been no violation.

If the University’s notice that further employment will not be offered to a
Faculty Member is not given on time, the arbitrator may direct the University
to renew the appointment only upon a finding that no other remedy is adequate,
and that the notice was given so late that (a) the Faculty Member was deprived
of a reasonable opportunity to seek other employment, or (b) the Faculty
Member actually rejected an offer of comparable employment which the
individual otherwise would have accepted.

An arbitrator’s decision awarding employment beyond the sixth (6th) Year will
not entitle the Faculty Member to tenure. In such cases, the Faculty Member
will serve during the seventh (7th) Year without further right to notice that he
or she will not be offered employment thereafter. If a Faculty Member is
reappointed at the direction of an arbitrator, the President or representative may
reassign the individual during such reappointment.

If an arbitrator determines that the Faculty Member was not provided an
“Equitable Opportunity” in relation to other Faculty Members in the same
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)

(6)

(7)

(8)

©)

(10)

Department/Unit to meet the required criteria for promotion, tenure, and merit
salary increases, as described in Section 10.3(f) (Equitable Opportunity) of this
Agreement, the arbitrator may award additional employment requiring the
University to provide the “Equitable Opportunity” as described in Section 10.3
of this Agreement. The arbitrator also may retain jurisdiction for purposes of
determining whether the ensuing assignment provides such “Equitable
Opportunity.”

Hearing and Decision.

a. The arbitrator will conduct a hearing in the city in which the Grievant is
employed, unless otherwise agreed to in writing by the parties.

b. The hearing will begin within thirty (30) Days of the arbitrator’s acceptance of
selection or as soon as practicable thereafter.

c. [Except as modified by the provisions of this Agreement, arbitration
proceedings will be conducted in accordance with the rules and procedures of
the American Arbitration Association.

d. The arbitrator will be requested to issue a formal decision within thirty (30)
Days after the conclusion of the testimony, argument, or submission of briefs,
whichever is latest.

e. The decision shall be in writing and shall set forth findings of fact, reasoning,
and conclusions on the issues submitted.

Effect of Decision. The decision of the arbitrator will be final, conclusive, and

binding on all parties to this Agreement, provided that any party can appeal to an

appropriate court of law a decision that was rendered by the arbitrator acting outside
of or beyond the arbitrator’s jurisdiction, pursuant to Chapter 682, Florida Statutes.

Venue. For purposes of venue in any judicial review of an arbitrator’s decision

issued under this Agreement, the University and the UFF agree that such an appeal

will be filed in the courts in Escambia County, Florida, unless both parties
specifically agree in writing otherwise in a particular instance.

Fees and Expenses.

a. All fees and expenses of the arbitrator will be shared equally by the University
and the UFF. Each party will bear the cost of preparing and presenting its own
case.

b. The party desiring a transcript of the arbitration proceedings will provide
written notice to the other party of its intention to have a transcript of the
arbitration made at least one (1) week prior to the date of the arbitration.

c. The party desiring such transcript will be responsible for scheduling a
stenotype reporter to record the proceedings.

d. The party desiring a transcript will be responsible for the fee for the reporter
and the cost of obtaining an original transcript and one (1) copy.

Retroactivity. An arbitrator’s award may or may not be retroactive as the equities

of each case may demand, but in no case will an award be retroactive to a date

earlier than thirty (30) Days prior to the date the Grievance was initially filed in
accordance with this Article.

The UFF may withdraw a Grievance at any step of the Grievance procedure by

filing written notice with the President or representative.
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22.6

Burden of Proof.

In all Grievances except Grievances involving disciplinary action brought pursuant to Article 17
(Disciplinary Action) the burden of proof will be on the Faculty Member. In disciplinary
Grievances, the burden of proof will be on the University.

22.7
(2)

(b)

(©)

(d)

22.8

(2)

(b)

(©)

22.9
(2)

(b)

(©)

Grievance Representatives.

The UFF will furnish to the University a list of all persons authorized to act as Grievance
representatives by the second (2nd) full week of September each calendar year and will
update the list as needed. The UWF will furnish to the UFF a list of all persons authorized
to act as Grievance representatives for the purposes of resolving Grievances in accordance
with this Grievance procedure by the second (2nd) full week of September each calendar
year will update the list as needed.

The UFF and UWF Grievance representatives will have the responsibility to meet all
classes, office hours, and other duties and responsibilities incidental to the assigned
workload.

UFF and UWF representatives shall have the right during times outside of normally
scheduled hours scheduled for those activities listed above in Section 22.7(b) to investigate,
consult, and prepare Grievance presentations and attend Grievance hearings and meetings.
Should any hearings or meetings with the Provost or President necessitate rescheduling of
assigned duties, the Grievant’s representative may, with the approval of the appropriate
administrator, arrange for the rescheduling of such duties or their coverage by colleagues.
Such approval will not be unreasonably withheld.

Appearances.

When a Faculty Member participates during normal working hours in an arbitration
proceeding or in a Grievance meeting between the Grievant and the University, the Faculty
Member’s compensation shall not be reduced for time spent in those activities.

Prior to participation in any such proceedings, conferences, or meetings, the Faculty
Member will make arrangements for the performance of the Faculty Member’s duties.
Approval of such arrangements will not be unreasonably withheld.

Time spent in such activities outside regular working hours will not be counted as time
worked.

Filings and Notification.

With the exception of Step 1 and Step 2 decisions, all documents required or permitted to
be issued or filed pursuant to this Article may be transmitted by personal delivery, fax,
United States mail, or any other recognized officially accepted delivery service including
verifiable electronic mail.

Step 1 and Step 2 decisions will be transmitted to the Grievant (if self-represented) or the
Grievant’s representative by personal delivery with written documentation of receipt or by
certified mail, return receipt requested.

In the event that any action falls due on a Saturday, Sunday, or holiday (as referred to in
Section 19.6 (Holidays) of this Agreement), the act will be considered timely if it is
accomplished by 5:00 pm on the following business day.
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22.10 Processing.

(a) The filing or pendency of any Grievance or arbitration proceedings under this Article will
not operate to impede, preclude, or delay the University from taking the action complained
of.

(b) Reasonable efforts, including the shortening of time limits when practical, shall be made
to conclude the processing of a Grievance prior to the expiration of the Grievant’s
employment, whether by termination or failure to reappoint. A Faculty Member with a
pending Grievance will not continue to be compensated beyond the last date of
employment

(©) The President or representative may refuse consideration of a Grievance not filed or
processed in accordance with this Article.

22.11 Reprisal.

No reprisal of any kind will be made by the University or the UFF against any Grievant, and
witness, UFF representative, or other participant in the Grievance process/procedure for reason of
such participation.

22.12 Implementation.

Upon resolution of the Grievance, the parties shall to implement the remedy within fourteen (14)
Days, unless otherwise provided by the award of the arbitrator or by mutual agreement of the
parties.

22.13 Records.
All written materials pertinent to a Grievance will be filed separately from the Faculty Member’s
evaluation file and those of witnesses, except decisions resulting from arbitration or settlement.

22.14 Inactive Grievances.

A Grievance which has been filed at Step 2 or Step 3 and on which no action has been taken by
the Grievant or the UFF for ninety (90) Days will be deemed withdrawn and resolved in accordance
with the decision issued at the prior Step.

22.15 Expedited Grievance Procedure for Conflict of Interest.

(a) A Grievance alleging a violation of Conflict of Interest (Article 21) will be heard at Step 1
by the Provost or representative no more than seven (7) Days after it has been filed.

(b) The Provost or representative will issue a Step 1 decision no more than seven (7) Days
after the Step 1 meeting.

(©) A request for review of the Step 1 decision will be filed using Appendix “D” no more than
seven (7) Days following the receipt of the Step 1 decision.

(d) The Step 2 meeting will be held no more than seven (7) Days after the receipt of Appendix
“D,” and the Step 2 decision will be issued no more than seven (7) Days after the meeting.

(e) A request for arbitration using Appendix “E” will be filed within fourteen (14) Days after
the receipt of the Step 2 decision.

63} An arbitrator will be selected by the parties no more than fourteen (14) Days following the
receipt of Appendix “E.”

(2) The arbitrator will issue a memorandum of decision within seven (7) Days following the
conclusion of the arbitration, to be followed by a written opinion and award in accordance
with Section 22.5(h)(4) (Authority of the Arbitrator).
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(h) The University and the UFF will establish a panel of three (3) experienced arbitrators to
hear a Grievance filed in accordance with this section. All other provisions of Article 22
will apply to these Grievances, except as noted above.

22.16 Non-binding mediation

At any point during the Grievance process, the parties may elect, by mutual written agreement, to
participate in non-binding mediation concerning the Grievance. The parties may utilize the Federal
Mediation and Conciliation Services (hereafter “FMCS”), but it is not required. If the parties
choose to participate in nonbinding mediation through a mutual written agreement, then the
Grievance timelines contained herein shall be suspended, pending the outcome of mediation, from
the date of the signed written agreement of the parties to pursue non-binding mediation. Should
mediation successfully resolve the Grievance, where confirmed by both parties in writing, the
Grievance shall be deemed closed. Should mediation not successfully resolve the Grievance,
which shall be documented in writing by both parties, the suspension of the timeline of the
Grievance shall be lifted and the Grievance process shall proceed as detailed herein.

ARTICLE 23
OTHER FACULTY RIGHTS

23.1 Professional Meetings.

Faculty should be encouraged to and may, with the approval of the Supervisor, attend professional
meetings, conferences, and activities. Subject to the availability of funds, the Faculty Member’s
expenses in connection with such meetings, conferences, or activities will be reimbursed in
accordance with the applicable provisions of State law and rules and regulations having the force
and effect of law.

23.2  Office Space.

(a)  Each Faculty Member will be provided with office space which may be on a shared basis.

(b) The parties recognize the desirability of providing each Faculty Member with enclosed
office space with a door lock, office equipment commensurate with assigned
responsibilities, and ready access to a telephone.

(©) Each Faculty Member will, consistent with building security, have reasonable access to the
Faculty Member’s office space and laboratories, studios, music rooms, and the like used in
connection with assigned responsibilities; this provision may require that campus security
provide access on an individual basis.

(d) Before a Faculty Member’s office location is changed, or before there is a substantial
alteration to a Faculty Member’s office to a degree that impedes the Faculty Member’s
work effectiveness, the affected Faculty Member will be notified, if practicable, at least
one (1) month prior to such change.

23.3 Safe Conditions.

(a) Whenever a Faculty Member reports a condition that the Faculty Member feels represents
a violation of safety or health rules and regulations or which is an unreasonable hazard to
persons or property, such conditions will be promptly investigated.

(b) The appropriate administrator will reply to the concern, in writing, if the Faculty Member’s
concern is communicated in writing. A copy of any investigative report regarding the
condition will be forwarded to the Faculty Member.
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(©) If a building has been designated as a “sick building” or equivalent by the Department of
Environmental Health and Safety, the University will take prompt action to ensure the
health and safety of the Faculty.

23.4 Limitations on Personal Liability.

(a) In the event a Faculty Member is sued for an act, event, or omission which may fall within
the scope of Chapter 768, Florida Statutes, the Faculty Member should notify the
President’s office as soon as possible after receipt of the summons commencing the action
in order that the Board may fulfill its obligation. Failure to notify the President’s office
promptly may affect the rights of the parties.

(b) For information purposes, the following pertinent language of Section 768.28(9), Florida
Statutes, is reproduced herein. No officer, employee, or agent of the State or its sub-
divisions shall be held personally liable in tort for any injuries or damages suffered as a
result of any act, event or omission of action in the scope of his or her employment or
function unless such officer, employee or agent acted in bad faith or with malicious purpose
or in a manner exhibiting wanton and willful disregard of human rights, safety or property.

23.5 Travel Advances.

The University will, to the extent permitted by State law and rule, provide travel advances, upon
request, of up to eighty (80) percent of budgeted expenses for authorized travel of longer than five
(5) consecutive Days.

23.6 Working Papers Rights.

Consistent with the law, University rules and policies, the provisions of Article 20 (Inventions and
Works), and the legitimate interests of the University, Faculty will have the right to control of their
personal correspondence, notes, raw data, and other working papers.

23.7 Protection for Whistleblowers.
Faculty are notified that Section 112.3187, Florida Statutes, provides protection to whistleblowers
and delineates their rights and responsibilities.

ARTICLE 24
SABBATICALS AND PROFESSIONAL DEVELOPMENT LEAVES

24.1 Sabbaticals.

(a) Policy. A sabbatical for professional development will be made available to Faculty who
meet the requirements set forth below. Such sabbatical is granted to increase a Faculty
Member’s value to the University through enhanced opportunities for professional
renewal, planned travel, study, formal education, research, writing, or other experience of
professional value, not as a reward for service.

(b) Types of Sabbaticals.

(1) Each year, the University will make available at least one (1) sabbatical at full pay
for one Semester for each forty (40) eligible Faculty Members, subject to the
conditions set forth below. The University may provide a sabbatical that is
equivalent to the one Semester, full pay sabbatical at the request of the Faculty
Member.
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(©)

(d)

2)

3)

The University will make available to each eligible Faculty Member whose
application has been reviewed by the University a sabbatical for two (2) Semesters
(i.e., one (1) Academic Year) at half pay, subject to the conditions set forth below.
Each Year, the University will make available at least one (1) sabbatical at two-
thirds (2/3) pay for two (2) Semesters (i.e., one (1) Academic Year) for each forty
(40) eligible Faculty Members, subject to the conditions set forth below.

Eligibility for a Sabbatical. Full-time tenured Faculty Members with at least six (6) Years
of full-time service to the University will be eligible for a sabbatical. A Faculty Member
who is compensated through a contract or grant may receive a sabbatical only if the contract
or grant allows a sabbatical and the Faculty Member meets all other eligibility
requirements.

Application and Selection.

(1)
2)

)

(4)

)

(6)

(7

Applications for sabbaticals will be submitted in accordance with University
procedures established through the consultation process (Article 2 (Consultation)).
Each application will include a statement describing the program and activities to
be followed while on sabbatical, the expected increase in value of the Faculty
Member to the University and the Faculty Member’s academic discipline, specific
results anticipated from the leave, any anticipated supplementary income, and a
statement that the applicant agrees to comply with the conditions of the sabbatical
program, as described in Section 24.1(e).

A sabbatical at half pay will be granted unless the University has determined that
the conditions set forth in this section have not been met or that Departmental
staffing considerations preclude such sabbatical from being granted. In this latter
instance, the Faculty Member will be provided the sabbatical the following year, or
at a later time as agreed to by the Faculty Member and the University. The period
of postponement will be credited for eligibility toward a subsequent sabbatical.

If there are more applicants for one (1) Semester sabbatical at full pay or two (2)
Semester sabbaticals at two-thirds (2/3) pay than available sabbaticals, a committee
will rank the applicants. The committee will be elected by and from the Faculty
Members eligible for sabbatical leave as specified in Section 24.1(c). The committee
chairperson will be selected by the President or representative.

The University will charge the committee, in ranking the applicants, to consider
and document as primary criteria the benefits of the proposed program to the
Faculty Member, the University, and the profession. The University will charge
the committee to consider and document the following secondary criteria: an
equitable distribution of sabbaticals among Colleges, divisions, Departments, and
disciplines within the University; the length of time since the Faculty Member was
relieved of teaching duties for the purpose of research and other scholarly activities;
and length of service since previous sabbatical or initial appointment. The
secondary criteria will be used to differentiate between proposals that are otherwise
equally meritorious based upon the primary criteria.

The committee will submit a ranked list of recommended Faculty Members to the
President or representative. The President or representative will make appointments
from the list and consult with the committee prior to an appointment that does not
follow the committee’s ranking.

No more than one (1) Faculty Member in a Department need be awarded a
sabbatical at the same time.
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(e)

®

(8)

If departmental staffing needs preclude a one (1) Semester sabbatical or two (2)
Semester sabbaticals at two-thirds (2/3) pay from being granted, the Faculty
Member will be provided the sabbatical the following year, or at a later time as
agreed to by the Faculty Member and the University. The period of postponement
will be credited toward eligibility for a subsequent sabbatical.

Terms of Sabbatical Program

(1)

)

)

4
)

(6)
(7

(8)

While on sabbatical, the Faculty Member’s salary will be one half (1/2) pay for two
(2) Semesters (one (1) Academic Year), or full pay for one (1) Semester, or two-
thirds (2/3) pay for two (2) Semesters, subject to the limitations herein.

The Faculty Member must return to the University for at least one (1) Academic
Year following participation in the program. Agreements to the contrary must be
reduced to writing prior to participation. Return to the University of salary received
and the amount spent by the University on benefits for the Faculty Member may be
required in those instances where neither of the above is satisfied.

The Faculty Member must, within thirty (30) Days upon returning from the
sabbatical, provide a concise written report of his or her accomplishments during
the sabbatical to the President or representative. This report will include
information regarding the activities undertaken during the sabbatical, the results
accomplished during the sabbatical as they affect the Faculty Member and the
University, and research or other scholarly work produced or expected to be
produced as a result of the sabbatical.

Faculty Members will not normally be eligible for a subsequent sabbatical until six
(6) Years of Continuous Service are completed following the previous sabbatical.
Contributions normally made by the University to retirement and Social Security
programs will be continued on a basis proportional to the salary received. Board
contributions normally made to insurance programs for Faculty and any other
benefit programs for Faculty will be continued during the sabbatical.

Eligible Faculty will continue to accrue annual and sick leave on a full-time basis
during the sabbatical.

While on leave, a Faculty Member will be permitted to receive funds for travel and
other sabbatical-related expenses from sources other than the University, such as
fellowships, grants-in-aid, and contracts and grants, to assist in accomplishing the
purposes of the sabbatical. Receipt of funds for such purposes will not result in
reduction of the Faculty Member’s University salary. Grants for such financial
assistance from other sources may, but need not, be administered through the
University.

If financial assistance is received in the form of salary, the University salary will
normally be reduced by the amount necessary to bring the total income of the
sabbatical period to a level comparable to the Faculty Member’s current year salary
rate. Employment unrelated to the purpose of the sabbatical leave is governed by
the provisions of Article 21 (Conflict of Interest/Outside Activity).

Unexpected Disruption of Sabbatical Due to Faculty Need for FMLA.

(1)

If conditions covered by the Family and Medical Leave Act of 1993 (FMLA) occur
and FMLA leave is approved prior to the start of an awarded sabbatical, a Faculty
Member may withdraw from the awarded sabbatical and reapply with priority
consideration in a future application cycle.
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24.2
(2)

(b)

(©)

(d)

(e)

(2) If conditions covered by the Family and Medical leave Act of 1993 (FMLA) occur
and FMLA leave is approved during an awarded sabbatical, the Faculty Member
may request permission to continue a portion of their sabbatical in a specified future
Semester. All requests to modify the awarded sabbatical due to approved FMLA
leave as specified above must be submitted in writing via email to the Provost’s
Office within ten Days of the date that Human Resources approves FMLA leave.
Approval of such requests to modify an awarded sabbatical following the Faculty
Member’s approval for FMLA leave during the awarded sabbatical shall not be
unreasonably withheld.

Professional Development Leave.
Policy. Professional development leave will be made available to Faculty who meet the
requirements set forth below. Such leave is to be granted to increase a Faculty Member’s
value to the University through enhanced opportunities for professional renewal,
educational travel, study, formal education, research, writing, involvement in a special
project, or other experience of professional value, not as a reward for service.
Types of Professional Development Leave. Each Year, the University may make available
at least one (1) professional development leave at full pay for one (1) Semester or its
equivalent (for example, leave at half pay for two (2) Semesters) for each twenty (20)
eligible Faculty, subject to the conditions set forth below.
Eligibility for Professional Development Leave. Full-time Faculty with four (4) or more
Years of Continuous Service who are not tenured or tenure-earning will be eligible for
professional development leave. The University, at its discretion, may offer professional
development leave to Faculty in tenure-earning or tenured positions. A Faculty Member
who is compensated through a contract or grant may receive a professional development
leave only if the contract or grant allows for such leave and the Faculty Member meets all
other eligibility requirements.

Application and Selection.

(1) Application for professional development leave will contain an appropriate outline
of the project or work to be accomplished during the leave.

(2) Criteria for selection of professional development leave applications will be
specified by the University and made available to eligible Faculty.

3) The University will select applicants when the University believes that completion
of the project or work would improve the productivity of the Department or
function of which the Faculty Member is a part.

(4) No more than one (1) Faculty Member in each Department need be granted leave
at the same time.

Terms of Professional Development Leave.

(1) The Faculty Member must return to University employment for at least one (1)
Academic Year following the conclusion of such leave. Agreements to the contrary
must be reduced to writing prior to participation. Return to the University of salary
received and the amount spent by the University on benefits the Faculty Member
received during the program may be required in those instances where neither of
the above is satisfied.

(2) A Faculty Member who fails to spend the time as stated in the application will
reimburse the University for the salary received during such leave.
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24.3
(2)

(b)

G)

4

©)

(6)
(7

®)

Faculty will not normally be eligible for a subsequent professional development
leave until four (4) Years of Continuous Service are completed following the
previous leave.

The Faculty Member must provide a brief written report of the Faculty Member’s
accomplishments during the professional development leave to the President or
representative upon return to the University.

Contributions normally made by the University to retirement and Social Security
programs will be continued on a basis proportional to the salary received. Board
contributions normally made to insurance programs for Faculty and any other
benefit programs for Faculty will be continued during the professional development
leave.

Eligible Faculty will continue to accrue annual and sick leave on a full-time basis
during the professional development leave.

While on professional development leave, a Faculty Member will be permitted to
receive funds for travel and living expenses and other such professional
development leave-related expenses from sources other than the University, such
as fellowships, grants-in-aid, and contracts and grants, to assist in accomplishing
the purposes of the professional development leave. Receipt of funds for such
purposes will not result in reduction of the Faculty Member’s University salary.
Grants for such financial assistance from other sources may, but need not, be
administered through the University.

If financial assistance is received in the form of salary, the University salary will
normally be reduced by the amount necessary to bring the total income of the
professional development leave period to a level comparable to the Faculty
Member’s current year salary rate. Employment unrelated to the purpose of the
professional development leave is governed by the provisions of Article 21
(Conflict of interest/Outside Activity).

Other Study Leave.

Job Required. A Faculty Member required to take academic course work as part of assigned
duties will not be required to charge time spent attending classes during the work day to
accrued leave.

Job-Related. A Faculty Member may, at the discretion of the Supervisor, be permitted to
attend up to six (6) credits of course work per Semester during work hours, provided that:

(1)
2)
)

4

the course work is directly related to the Faculty Member’s professional
responsibilities;

the Supervisor determines that the absence will not interfere with the proper
operation of the work Unit;

the Supervisor believes that completion of the course work would improve the
productivity of the Department or function of which the Faculty Member is a part;
and

the Faculty Member’s work schedule can be adjusted to accommodate such job-
related study without reducing the total number of work hours required per pay
period.
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24.4 Retraining.

The University may, at its discretion, provide opportunities for retraining of Faculty Members
when it is in the University’s best interests. Such opportunities may be provided to Faculty
Members who are laid off pursuant to Article 14 (Layoff and Recall) of this Agreement, to those
who are reassigned, or in other appropriate circumstances. These retraining opportunities may
include enrollment in tuition-free courses under the provisions of Section 26.8 (Free University
Courses for Faculty and/or Dependents) and Sabbaticals or Professional Development Leave under
this Article.

ARTICLE 25
SALARIES
Amended and Ratified on May 16, 2024

25.1 Faculty Pay Plan Legislative Increases or Non-Recurring Wage Increases.

Eligible Faculty Members will receive any salary increases or non-recurring wage increases
appropriated for that purpose by the Florida Legislature in accordance with the guidelines set by
the Legislature.

25.2 Promotion Increases.

Promotion increases will be granted to Faculty pursuant to Article 15 (Promotion Procedure).

(a) Promotion increases will be granted in an amount equal to thirteen percent (13%) of the
Faculty Member’s previous year’s base salary rate in recognition of promotion to Senior
Instructor, Senior Lecturer, Senior Research Associate, Assistant University Librarian, or
Associate in.

(1) Beginning in the 2024-2025 Academic Year, eligible Faculty shall be able to put
forward a file for promotion consideration to the ranks for Senior Instructor, Senior
Lecturer, or Senior Research Associate for a 2025-2026 roll out schedule.

(b) Promotion increases will be granted in an amount equal to thirteen percent (13%) of the
Faculty Member’s previous Academic Year’s base salary rate in recognition of promotion
to Associate Professor of Clinical Practice, Associate Professor, Associate University
Librarian, Associate Research Scholar/Scientist/Engineer.

(©) Promotion increases will be granted in an amount equal to thirteen percent (13%) of the
Faculty Member’s previous Academic Year’s base salary rate in recognition of promotion
to Professor of Clinical Practice, Professor, University Librarian, Research
Scholar/Scientist/Engineer.

25.3 Contract and Grant Funded Increases or Non-Recurring Wage Increases.

(a) Faculty on contracts or grants will receive salary increases or non-recurring wage increases
equivalent to similar Faculty on regular funding, provided that such salary increases or
non-recurring wage increases are permitted by the terms of the contract or grant and
adequate funds are available for this purpose in the contract or grant. In the event such
salary increases or non-recurring wage increases are not permitted by the terms of the
contract or grant, or in the event adequate funds are not provided, the President or
representative will seek to have the contract or grant modified to permit such increases or
non-recurring wage increases.

(b)  Nothing contained herein will prevent the Faculty Members whose salaries are funded by
grant agencies from being allotted raises higher than those provided in this Agreement.
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254 Administration Discretionary Increases.

The University retains the authority to provide salary increases, adjustments, or non-recurring
wage increases beyond the increases specified above, for market equity considerations, including
verified counteroffers and compression/inversion; increased duties and responsibilities; special
achievements; litigation/settlements; and similar special situations. In the event the University
develops procedures for distributing increases under this section, a copy will be provided to the
UFF. The UFF will have an opportunity to discuss the procedures in consultation with the
President or representative, pursuant to Article 2 (Consultation), prior to their implementation. At
the end of the Academic Year, the UFF will be provided with a report of all salary increases granted
under this section during the Academic Year.

25.5 Salary Rate Calculation and Payment.
The biweekly salary rate of Faculty serving on twelve (12) month (calendar year) appointments
will be calculated by dividing their calendar year salary rate by 26.1 pay periods.

25.6  Grievability.

The only issues to be addressed in a Grievance filed pursuant to Article 22 (Grievance Procedure
and Arbitration) alleging violation of this Article are whether there is unlawful discrimination
under Article 6 (Nondiscrimination), or whether there is an arbitrary and capricious application of
the provisions of one (1) or more sections of this Article.

25.7 Type of Payment for Assigned Duties.

(a) Duties and responsibilities assigned by the University to a Faculty Member that do not
exceed the available established FTE for the position shall be compensated through the
payment of salary, not OPS.

(b) Duties and responsibilities assigned by the University to a Faculty Member which are in
addition to the available established FTE for the position will be compensated through
Other Personal Services (OPS), not salary.

25.8 2024-2025 Wages

(a) Merit-based recurring increase. Faculty who are employed as of August 8, 2022, and who
are continuously employed through August 8, 2024 (“Effective Date”) and who received a
rating of Distinguished on the completed 22-23 performance evaluation will receive a 4%
recurring merit increase to the base salary. Faculty who are employed as of August 8,
2022, and who are continuously employed through the Effective Date and who received a
rating of Excellent on the completed 22-23 performance evaluation will receive a 3%
recurring merit increase to base salary. Faculty who are employed as of August 8, 2022,
and who are continuously employed through the Effective Date and who received a rating
of Good on the completed 22-23 performance evaluation will receive a 2% recurring merit
increase to base salary. For 9-month Faculty base salary at the end of the 23-24 Academic
Year (May 6, 2024) will be used to calculate this recurring increase and will exclude
administrative supplements and pay for temporary duties. For 12-month Faculty base
salary on August 7, 2024, will be used to calculate this recurring increase and will exclude
administrative supplements and pay for temporary duties. This recurring merit increase to
base salary will be effective August 8, 2024. Faculty who have received a notice of non-
reappointment, termination, or separation with advance notice prior to the Effective Date
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will not be eligible. For the purpose of the merit-based recurring increase, the 22-23
performance evaluation rating will be the Dean’s overall rating.

25.9 One-time Salary Adjustment for Instructors, Lecturers, and Research Associates.
(a) The University will provide, effective August 8, 2024, a $1,000 recurring base salary
increase to eligible in-unit Instructors, Lecturers, and Research Associates.
(b) To be eligible for the increase, Instructors, Lecturers, and Research Associates must:
(1) Have at least three consecutive years ‘experience as an in-unit Instructor, Lecturer,
or Research Associate;
(2) As of August 8, 2023, have been employed under a “multiyear appointment,” as
defined in Article 9.4(f)(3)(a) of the 2020-2023 CBA;
3) Have not been issued a notice of non-reappointment or termination or tendered a
resignation prior to the effective date of this increase; and
(4) Have not received an increase for a multiyear contract in the amount of $1,000 on
December 10, 2023.
ARTICLE 26
BENEFITS

26.1 Benefits Improvements.
The University and UFF support legislation to provide adequate and affordable health insurance
to all Faculty.

26.2 Part-Time Faculty.

Part-time Faculty, and those in eligible positions funded from Other Personal Services funds, are
entitled to employer-funded benefits, in accordance with State law, the rules of the Department of
Management Services and the Division of Retirement, and University rules and policies. Part-time
Faculty should contact the Human Resources Office to determine the nature and extent of the
benefits for which they are eligible.

26.3 Retirement Credit/Special Circumstances.

Retirement credit for Faculty who are authorized to take uncompensated or partially compensated
leaves of absence will be granted in accordance with State law and the rules of the Division of
Retirement as they may exist at the time leave is granted. Faculty who are to take such a leave of
absence should contact the Human Resources Office for complete information prior to taking the
leave.

26.4 Benefits for Retired Faculty.

(a) Faculty retired from the University of West Florida will be eligible, upon request, and on
the same basis as other Faculty, subject to University policies, to receive the following
benefits from the University of West Florida:

(1) Retired Faculty identification card;

(2) Use of the University library (i.e., public rooms, lending and research service);

3) Listing in the University directory;

(4) Placement on designated University mailing lists;

(%) A University parking decal as provided to Faculty currently active;

(6) Use of University recreational facilities (retired Faculty may be charged fees
different from those of other Faculty for the use of such facilities);
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(b)
(©)

26.5
(2)

(b)

(7) The right to enroll in courses without payment of fees, on a space available basis,
in accordance with the provisions of Florida Statutes;

(8) A mailbox in the Department/Unit from which the Faculty Member retired, subject
to space availability; and

9 A University e-mail address.

In accordance with University policy, and on a space-available basis, the University is

encouraged to grant a retired Faculty Member’s request for office or laboratory space.

With the exception of retirees who participate in the Optional Retirement Program (ORP)

and for whom provisions have been made, as stipulated in Section 26.5(a)(5) (Optional

Retirement Program (ORP)) of this Agreement, retired Faculty of any State-administered

retirement system are entitled to health insurance subsidy payments in accordance with

State law.

Optional Retirement Program (ORP).

The University will participate in the Optional Retirement Program (hereafter “ORP”) to

the extent offered by the State of Florida in accordance with the provisions of State law.

Eligibility criteria and terms for ORP participation are as follows:

(1) Faculty who are otherwise eligible for membership in the Florida Retirement
System;

(2) Any Faculty Member whose Optional Retirement Program eligibility results from
initial employment will be enrolled as a member of the Optional Retirement
Program. If the Faculty Member does not execute an annuity contract with an
Optional Retirement Program approved provider and notify the Division of
Retirement in writing within ninety (90) Days, the Faculty Member will be enrolled
as a member of the Florida Retirement System as directed by the Florida
Legislature;

3) No accrued service credit or vested retirement benefits will be lost if a Faculty
Member participates in the Optional Retirement Program,;

(4) Benefits under the Optional Retirement Program will be fully and immediately
vested in the participating Faculty Member’s selected provider portfolio;

(%) The University will contribute to the Optional Retirement Program, on behalf of
each Faculty Member participating in the program, an amount required by the
Florida Legislature as the employer’s contribution to the Florida Retirement
System, as well as an amount equal to the employer’s contribution to the Retiree
Health Insurance Subsidy program on behalf of non-Optional Retirement Program
participants (see Section 112.363(8), Florida Statutes) plus any employee
contribution mandated by the Florida Legislature, less a reasonable and necessary
amount, as determined by the Legislature, which will be provided to the Division
of Retirement for administering the program; and

(6) A participating Faculty Member may contribute to the Optional Retirement
Program, by salary reduction or deduction, a percentage amount of the Faculty
Member’s gross compensation not to exceed the percentage amount contributed by
the employer to the Optional Retirement Program, but in no case may such
contribution exceed federal limitations.

The parties agree to inform eligible Faculty regarding the existence and impact of the

Optional Retirement Program upon their retirement benefits.

77



Docusign Envelope ID: 21069109-B88B-4F0D-8F33-365D97EA778B

(©)

26.6
(2)

(b)

If the UFF is concerned with the performance of any aspect of the Optional Retirement
Program, whether administered by the Board or another State agency, the UFF has a right
to consult with the University regarding such concern. As a result of such consultation, the
parties may agree to an approach to address the concern if it lies outside the Board’s
statutory authority.

Phased Retirement Program (PRP).

The Phased Retirement Program contained in Article 26.6 of the Collective Bargaining

Agreement between the United Faculty of Florida and the University of West Florida

Board of Trustees is suspended unless and until it is determined to be available to

Bargaining Unit members as compliant with applicable law. This suspension of the Phased

Retirement Program does not constitute the expression by the United Faculty of Florida of

a position regarding the legality of the Phased Retirement Program, nor does this

suspension restrict the rights of the United Faculty of Florida to represent Faculty in

matters related to the Phased Retirement Program.

Eligibility and Program Provisions

(1) Faculty who have accrued the required number of Years as determined by the
Florida Legislature, of creditable service in the Florida or Teachers Retirement
System (FRS or TRS) or Optional Retirement Program (ORP), except those Faculty
referenced in Section 26.6(c) (Ineligible Faculty), are eligible to participate in the
Phased Retirement Program. Such eligibility shall expire on the Faculty Member’s
sixty-sixth (66th) birthday. Faculty Members who decide to participate must
provide written notice to the University of such a decision prior to the expiration of
their eligibility, or thereafter forfeit such eligibility. Faculty Members who choose
to participate must retire with an effective date not later than 180 Days, nor less
than 90 Days, after they submit such written notice, except that when the end of the
180 Day period falls within a Semester, the period may be extended to no later than
the beginning of the subsequent term (Semester or Summer, as appropriate).

(2) All participants must retire and thereby relinquish all rights to tenure/permanent
status as described in Article 16 (Tenure), except as stated otherwise in this Article.
Participants’ retirement benefits shall be determined as provided under Florida
Statutes and the rules of the Division of Retirement.

3) Payment for Unused Leave. Participants shall, upon retirement, receive payment
for any unused annual leave and sick leave to which they are entitled.

(4) Re-employment.

a. Re-employment for Faculty participating in the Phased Retirement Program
will be in accordance with the provisions of State law and the Florida Division
of Retirement System Administrative Code.

b. Participants shall be offered re-employment, in writing, by the University
under an Other Personal Services (OPS) contract for one half (1/2) of the
Academic Year; however, the University and Faculty Member may agree to
less than one half (1/2) of the Academic Year. The written re-employment offer
shall contain the text of Section 26.6(b)(4)d below.

c. Compensation during the period of re-employment shall be at a salary
proportional to the participant’s salary prior to retirement, including an amount
comparable to the pre-retirement employer contribution for health and life
insurance and an allowance for any taxes associated with this amount. The
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)

(6)

(7)

®)

assignment shall be scheduled within one (1) Semester unless the participant
and the University agree otherwise, beginning with the Academic Year next
following the date of retirement and subject to the conditions outlined in
Sections 26.6(b)(4)a and 26.6(b)(4)b, above.

Participants shall notify the University in writing regarding acceptance or
rejection of an offer of re-employment not later than thirty (30) Days after the
Faculty Member’s receipt of the written reemployment offer. Failure to notify
the University regarding reemployment may result in the Faculty Member’s
forfeiting re-employment for that Academic Year.

Leave for Illness/Injury.

a.

Each participant shall be credited with five (5) days of leave with pay at the
beginning of each full-time Semester appointment. For less than full-time
appointments, the leave will be credited on a pro-rata basis with the assigned
FTE. This leave is to be used in increments of not less than four (4) hours 1/2
day) when the participant is unable to perform assigned duties as a result of
illness or injury of the participant or a member of the participant’s immediate
family. For the purposes of this section immediate family will include the
participant’s spouse; mother; father; brother; sister; natural-, adopted-, or step-
child, or other relative living in the participant’s household.

Such leave may be accumulated; however, upon termination of the post-
retirement re-employment period, the participant will not be reimbursed for
unused leave.

Personal Non-Medical Leave.

a.

b.

Each participant who was on a twelve (12) month appointment upon entering
the Phased Retirement Program and whose assignment during the period of re-
employment is the same as that during the twelve (12) month appointment will
be credited with five (5) days of leave with pay at the beginning of each full-
time Semester for personal reasons unrelated to illness or injury. This leave is
to be used in increments of not less than four (4) hours (1/2 day). Except in the
case of emergency, the dates on which the Faculty Member wishes to take such
leave will be at the discretion of the Supervisor and will be subject to the
consideration of departmental and organizational scheduling.

Such leave will not be accumulated, nor will the participant be reimbursed for
unused leave upon termination of the post-retirement re-employment period.

Re-employment Period.

a.

The period of re-employment obligation will extend over five (5) consecutive
Academic Years, beginning with the Academic Year next following the date
of retirement. No further notice of cessation of employment is required.

The period of re-employment obligation will not be shortened by the
University, except under the provisions of Article 17 (Disciplinary Action) of
the Agreement. During the period of reemployment, participants are to be
treated, based on status at point of retirement, as tenured Faculty or non-tenure-
earning Faculty with five (5) or more Years of Continuous Service, as
appropriate, for purposes of Sections 14.2(a) and (b) (Layoff Considerations)
of the Agreement.

Declining Re-employment. A participant may decline an offer of re-employment
during any Academic Year. Such a decision will not extend the period of re-
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employment beyond the period described in section 26.6(b)(7)a. At the conclusion
of the re-employment period, the University may, at its option, continue to re-
employ participants in this program on a year-to-year basis.

9) Salary Increases. Participants will receive all increases guaranteed to Faculty in
established positions, in an amount proportional to the part-time appointment, and
will be eligible for non-guaranteed salary increases on the same basis as other
Faculty.

(10)  Preservation of Rights. Participants will retain all rights, privileges, and benefits of
employment, as provided in laws, rules, and this Agreement, and University
policies, subject to the conditions contained in this Article.

(11)  Payroll Deductions. The UFF payroll deductions, as specified in Article 28 (Payroll
Deduction), if applicable, will be continued for a program participant during each
re-employment period.

(12)  Contracts and grants. Nothing will prevent the employer or the participant,
consistent with law and rule, from supplementing the participant’s employment
with contracts or grants.

(13)  The decision to participate in the Phased Retirement Program is irrevocable after
the required approval document has been executed by all parties.

(©) Ineligible Faculty. Faculty who have received notice of non-reappointment, layoff, or
termination or those who participate in the State’s Deferred Retirement Option Program
(hereafter “DROP”) are not eligible to participate in the Phased Retirement Program.

(d) Phased Retirement Program Information Document. The parties agree to jointly develop
written information describing the current provisions of the Phased Retirement Program in
the Agreement. The Board will distribute this written information to the Human Resource
Office and the UFF Chapter, upon request.

26.7 Deferred Retirement Option Program (DROP).

The University will participate in the Deferred Retirement Option Program to the full extent
provided under State law. The DROP program is complex. Prior to electing to participate in this
program, Faculty are advised to consult a Human Resources specialist at the University with
expertise in this area.

26.8 Free University Courses for Faculty and/or Dependents.

Full-time Faculty Members, including Faculty on sabbatical or on professional development or
grants-in-aid leave, are entitled to up to six (6) credit hours of instruction at the University of West
Florida per term (“term” in this section means Fall, Spring, or Summer) without payment of tuition
or mandatory fees. The entitlement may be used by the Faculty Member or his or her dependents,
subject to the restrictions listed in (a) through (f) below.

(a) Each Faculty Member may utilize no more than a total of six (6) credit hours per term.

(b) The six (6) hours of instruction per term may be utilized by the Faculty Member for
undergraduate or graduate credit, subject to the restrictions listed in (f), below.

(c) The Faculty Member’s dependents may utilize some or all of the six (6) credit hours. The
dependent may utilize the credit for graduate or undergraduate credit, subject to the
restrictions listed in (e) and (f), below.

(d) For purposes of this program, a “dependent” is a spouse; any natural-, adopted-, or step-
child of the Faculty Member; or any other child for whom the Faculty Member is a legal
guardian, under the age of twenty-five (25) as of the first day of classes for the term. A
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natural-, adopted-, or step- child, or any other child for whom the Faculty Member is a
legal guardian, over the age of twenty-five (25), as long as that child is claimed as a
dependent on the Faculty Member’s federal tax return or the Faculty Member pays for
more than 50% of that child’s support, as defined by the Internal Revenue Code, is also a
dependent for purposes of this program. Special circumstances that suggest consideration
of a case not fitting the above definition of “dependent” should be presented to the Director
of Human Resources.

(e) The Faculty Member’s dependent may not register for more than six (6) graduate credit
hours per term.

(f) The Faculty Member or dependent may not use this program for directed studies, practice,
internships, music and theater performance, continuing education, and other one-on-one
course situations, such as theses and dissertations.

26.9 Tuition Scholarship Program for Dependents.

Beginning in the 2022-2023 Academic Year the University will make available $20,000 on an

annual basis to fund a Tuition Scholarship Program for Faculty dependents subject to the following

conditions:

(a) The University shall distribute to Faculty on an annual basis, no less than 30 Days prior to
the application deadline, the criteria and application guidelines for the Tuition Scholarship
Program for Dependents.

(b) The definition of “Faculty dependent” eligible for the program shall reflect the Definition
as contained in Section 26.8(d) (Free University Courses for Faculty and/or Dependents).

(©) Should funds from the $20,000 remain unused from the previous Academic Year the
University is only obligated to maintain the available funds at $20,000 for the current
Academic Year, inclusive of the previous year’s unused funds.

(d) The University may define the terms and eligibility criteria for the scholarship, so long as
the terms and eligibility requirements are not in conflict with this Agreement, and the UFF
has been provided an opportunity to advise on the terms and eligibility requirements prior
to the scholarship’s implementation.

(e) Should the University determine that funds are not available for the Tuition Scholarship
Program for Dependents for a specific Academic Year, the University may suspend the
program for a period of time not to exceed one Academic Year. Any such suspension of
the program shall be noticed in writing to UFF and Faculty.

26.10 Employee Assistance Programs.

The University may offer an Employee Assistance Program (hereafter “EAP”) for assessment,
referral, follow-up consultation, short-term counseling, and other services for Faculty with
personal, family, job stress, or substance abuse problems. Any policies created or revised by the
University in the development or operation of its EAP will be discussed in consultation with the
UFF.

26.11 Pre-tax Benefits Program.

To the extent provided by law, the University will continue to provide a pre-tax benefits program
for Faculty which includes the opportunity to: (1) pay for their State insurance premiums on a pre-
tax basis and (2) utilize flexible spending accounts for medical and dependent care expenses, (3)
voluntary 403(b) investment plan, and (4) State-provided 457 deferred compensation plan.
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ARTICLE 27
UFF INSURANCE DEDUCTION

27.1 Payroll Deduction.

(a) The Board agrees to provide one (1) payroll deduction per Faculty Member per pay period
for the UFF voluntary economic services program.

(b) The University will make deductions each pay period beginning with the first full pay
period starting not earlier than seven (7) Days following receipt of authorization.
Deductions will continue without interruption, except for emergency situations or as set
forth in Section 28.4 (Termination of Deduction) or Section 28.8 (Termination of
Agreement).

(©) All such programs and deductions will meet the requirements of Board regulations in effect
when this Agreement takes effect and with State law.

27.2 Reports.
(a) The UFF will provide the University with a written report by July 31 of each year regarding
any program requiring payroll deduction.
(b) This report will include the following information:
(1) the name of the common remitter company;
(2) a list of the provider companies that are to receive remittances;
3) the appropriate contact people for the common remitter and associated provider
companies; and
4) addresses and phone numbers for such contact people.

ARTICLE 28
PAYROLL DEDUCTION

Following the passage of SB 266, the parties agree to suspend Article 28 (Payroll Deduction).
Should the prohibition on automatic payroll deductions enacted through SB 266 be found to be
invalid by the final decision of a court of competent jurisdiction or by reason of subsequently
enacted legislation, the language of Article 28 (Payroll Deduction) shall be restored.

28.1 Deductions.

The University will deduct the following each pay period from the pay of those Faculty in the

Bargaining Unit who individually and voluntarily make such request on a written authorization

form as contained in Appendix “B” to this Agreement:

(a) UFF membership dues in an amount established by the UFF and certified in writing by the
UFF State President to the University; and

(b) other UFF deductions in an amount authorized by the Faculty Member.

28.2 Timing of Deductions.

(a) The University will make deductions each pay period and without interruption, except as
provided in Sections 28.4 (Termination of Deduction) and 28.8 (Termination of
Agreement), below, beginning with the first full pay period starting not earlier than seven
(7) Days following the receipt of authorization.

(b) The UFF will give written notice to the University of any changes in its dues at least forty-
five (45) Days prior to the effective date of any such changes.
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28.3 Remittance.

(a) The University will remit dues and other authorized deductions to the UFF state office
within thirty (30) Days following the end of the pay period.

(b) At the time of each remittance, the University will provide, through a secure website,
access to updated information, including
(1) names of the Faculty from whose salaries the University has made such deductions;
(2) gross salary for the pay period of each such Faculty Member; and
3) amounts deducted.

28.4 Termination of Deduction.

The University’s responsibility for deducting dues and other authorized deductions from a Faculty

Member’s salary will terminate automatically upon either:

(a) thirty (30) Days written notice from the Faculty Member to the University, the University
Office of Human Resources and to the UFF revoking that Faculty Member’s prior
deduction authorization, or

(b) the transfer or promotion of the authorizing Faculty Member out of the Bargaining Unit.

28.5 Reinstatement of Deduction.

The University will reinstate dues deductions for Faculty Members who have previously filed
authorization for dues deduction and are subsequently placed in leave without pay status, or who
participate in the Phased Retirement Program, upon commencement of full- or part-time
employment with the University.

28.6 Indemnification.

The UFF assumes responsibility for

(a) all claims against the Board, including the cost of defending such actions, arising from their
compliance with this Article, and for

(b) all monies deducted under this Article and remitted to the UFF; further

(©) the UFF will promptly refund to the Board excess monies received under this Article.

28.7 Exceptions.

The University will not deduct any UFF fines, penalties, or special assessments from the pay of
any Faculty Member, nor is the University obligated to provide more than one (1) payroll
deduction field for the purpose of making the deductions described in this Article.

28.8 Termination of Agreement.

The Board’s responsibilities under this Article will terminate automatically upon:

(a) decertification of the UFF by a vote of the Faculty or as determined by the Public
Employees Relations Commission;

(b) suspension or revocation of the UFF’s certification by the Florida Public Employees
Relations Commission; or

(©) revocation of the UFF’s deduction privilege by the Florida Public Employees Relations
Commission.

ARTICLE 29
MAINTENANCE OF BENEFITS
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No Faculty Member will be required to waive the benefits provided by the terms of this Agreement.
No Faculty Member will, as a result of the establishment of a level of rights or benefits in the
Agreement, suffer a loss or diminution of any such rights or benefits for which otherwise eligible.

ARTICLE 30
MISCELLANEOUS PROVISIONS

30.1 No Strike or Lockout.

The Board agrees that there will be no lockout at the University during the term of this Agreement.
The UFF agrees that there will be no strike by it or by any Faculty during the term of this
Agreement.

30.2 Legislative Action.
The Board and the UFF agree that neither will attempt to influence or support changes in existing

statutes or legislation which would change the terms of this Agreement without prior agreement
between the Board and the UFF.

30.3 Titles and Headings.
The titles of Articles and headings which precede text are inserted solely for convenience of
reference and will not be deemed to limit or affect the meaning, construction, or effect of any
provision of this Agreement.

ARTICLE 31
SEVERABILITY

31.1 Invalidation of a Provision of this Agreement.
(a) In the event that any provision of this Agreement is found to be unenforceable or invalid
as indicated in part (b), below, the remainder of the Agreement will continue in full force
and effect.
(b) A provision of this Agreement will become unenforceable or invalid and will have no force
or effect if it
(1) is found to be invalid or unenforceable by the final decision of a tribunal of
competent jurisdiction, or

(2) is rendered invalid by reason of subsequently enacted legislation, or

3) will have the effect of a loss to the State of Florida or to the University of funds,
property, or services made available through federal law, or

(4) can take effect only upon the amendment of a law, rule, or regulation and the
governmental body having such amendatory powers fails to take appropriate
legislative action, pursuant to Section 447.309(3), Florida Statutes.

(©) Negotiations on Replacement Provisions. If a provision of this Agreement fails for reason
31.1 (b)(1), (2), or (3), above, the parties will enter into immediate negotiations for the
purpose of arriving at a mutually satisfactory replacement for such provision.

31.2 Effect of Passage of Law.
Any provision of this Agreement that is contrary to law, but becomes legal during the term of this
Agreement, will be reinstated consistent with such legislation.
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32.1
(2)

(b)

(©)

(d)
(e)

32.2

ARTICLE 32
AMENDMENT AND DURATION

Effective Date.

The Agreement will become effective on the date that it is ratified by both the Board and
the UFF and will remain in effect through June 30, 2026.

Renegotiations for the July 1, 2024 through June 30, 2025 agreement term will begin no
later than March 1, 2024. Article 10 (Assignment of Responsibilities), Article 20
(Inventions and Works), Article 25 (Salaries) and Article 26 (Benefits) will be reopened.
Each party may propose two (2) additional articles for negotiation.

Renegotiations for the July 1, 2025 through June 30, 2026 agreement term will begin no
later than March 1, 2025. Article 25 (Salaries) and Article 26 (Benefits) will be reopened.
Each party may propose two (2) additional articles for negotiation.

Negotiations for a successor agreement will begin no later than October 1, 2025.

The parties may by mutual agreement include other terms and conditions of employment
in their renegotiations.

Amendments.

In the event the Board and the UFF negotiate a mutually acceptable amendment to this Agreement,
such amendment will be put in writing and become part of this Agreement upon ratification by

both parties.

ARTICLE 33
TOTALITY OF AGREEMENT

33.1 Limitation.

(a) The Board and the UFF acknowledge that during the negotiations that resulted in this
Agreement, the parties had the unlimited right and opportunity to present demands and
proposals with respect to any and all matters lawfully subject to collective bargaining.

(b) The Board and the UFF further acknowledge that all of the understandings and agreements
arrived at thereby are set forth in this Agreement, and that it will constitute the entire and
sole Agreement between the parties for its duration.

33.2 No Further Obligation to Bargain.

The Board and the UFF, during the term of this Agreement, voluntarily and unqualifiedly waive
the right, and agree that the other will not be obligated, to bargain collectively with respect to any
subject or matter, whether or not referred to or covered by this Agreement, even though such
subject or matter may not have been within the knowledge or contemplation of the patties at the
time they negotiated or signed this Agreement.

33.3

Modifications.

Nothing herein will, however, preclude the Board and the UFF from mutually agreeing to alter,
amend, supplement, delete, enlarge, or modify in writing any of the provisions of this Agreement.

ARTICLE 34
DEFINITIONS
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As used in this Agreement, the term:

“Academic Year” means a period consisting of a Fall and Spring Semester of approximately thirty-
nine (39) contiguous weeks.

“Agreement” means this collective bargaining agreement.

“Bargaining Unit” means those Faculty Members, collectively, represented for collective
bargaining purposes by the UFF.

“Board” or “Board of Trustees” means the legally responsible governing body of the University
of West Florida.

“Break in Service” means those absences following which the Faculty Member is treated as a new
Faculty Member for purposes of computing seniority and years of service.

“College” means a college or a comparable administrative Unit generally equivalent in size and
character to a college.

“Continuous Service” means University employment uninterrupted by a Break in Service. For
Academic Year Faculty (9 or 10 month Faculty), one (1) Year of Continuous Service is equivalent
to the nine (9) or ten (10) month employment period.

“Days” means calendar days, unless otherwise specified.
b

“Department” means a department or comparable administrative Unit generally equivalent in size
and character to a department.

“Equitable” means fair and reasonable under the circumstances.

“Faculty” or “Faculty Member” means any member of the Bargaining Unit.

“Grievance” means a dispute filed on a form referenced in Section 22.4(d) (Grievance Forms)
concerning the interpretation or application of a specific term or provision of this Agreement,

subject to those exclusions appearing in other articles of this Agreement.

“Grievant” means a Faculty Member or group of Faculty who has/have filed a Grievance in a
dispute over a provision of this Agreement which confers rights upon the Faculty Member(s).

“Performance Improvement Plan” or “PIP”” means a formal document that helps track and guide a
Faculty Member’s work performance in order to bring it to established standards.

“Principle Place of Employment” means the campus location or other University site specified on
the Faculty Member’s standard employment contract.
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“Semester” means one of the two approximately 19.5 week periods which together constitute the
Academic Year.

“State” means the State of Florida.

“Supervisor” means an individual identified by the President or representative as having
immediate administrative authority over Faculty Members.

“UFF” means the University of West Florida Chapter of the United Faculty of Florida.
“Unit” means a recognized administrative or organizational entity.

“University” means the University of West Florida, acting though the President or representative
on behalf of the University of West Florida Board of Trustees.

“University Community” means the collective faculty, staff, students, administrators, third-party
vendors, and visitors and programs that comprise the University of West Florida.

“Year” means a period of twelve (12) consecutive months.
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RATIFIED BY BOTH PARTIES AND EFFECTIVE AS OF SEPTEMBER 14, 2023

REOPENED AGREEMENT RATIFIED AND EFFECTIVE AS OF MAY 16, 2024

FOR THE UNIVERSITY OF WEST FLORIDA BOARD OF TRUSTEES

,—Signed by:

I A i Date: 08/27/2024

F243]

Michael Mattimore, Chief Negotiator

»——DocuSigned by:

Martla Sanders

O4AA3T T

Martha D. Saunders, President

Date: 08/28/2024

FOR THE UNITED FACULTY OF FLORIDA, UWF CHAPTER

DocuSigned by:

ﬁomﬂwm Fink

93498C4B25164D9

Jonathan Fink, Chief Negotiator

Date: 08/28/2024
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APPENDIX A
POSITION CLASSIFICATIONS IN THE BARGAINING UNIT
Amended and Ratified on May 16, 2024

All Faculty at the University of West Florida in the following position classifications holding
regular, visiting, provisional, research, affiliate, or joint appointments are included in the
bargaining unit.

8862 Vacant

8863 Vacant

9001 Professor

9002 Associate Professor

9003 Assistant Professor

9004 Instructor

9005 Lecturer

9009 Eminent Scholar

9116 Professor of Professional/Clinical Practice
9053 University Librarian

9054 Associate University Librarian

9055 Assistant University Librarian

9056 Instructor Librarian

9120 Associate in

9121 Assistant in

9145 Assistant Professor of Professional/Clinical Practice
9146 Associate Professor of Professional/Clinical Practice
9160 Research Scholar/Scientist/Engineer

9161 Associate Research Scholar/Scientist/Engineer
9162 Assistant Research Scholar/Scientist/Engineer
9166 Research Associate

9173 Counselor/Advisor

All employees with the following class code and titles are excluded from the Bargaining Unit:

9001 Vice President, Associate Vice President, Director, Dean, Associate Dean, Chair

9002 Associate Vice President, Associate Dean, Chair, Assistant Dean, Director

9003 Associate Dean, Assistant Dean, Director, Associate Vice President

9004 Assistant Dean, Director, Associate Director

9053 Director University Library, Associate Director University Library, Manager

9120 Manager

9199 Faculty Administrator, Director, Associate Director, and all other employees of the
University of West Florida are excluding from this Bargaining Unit
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APPENDIX B
UNITED FACULTY OF FLORIDA
UFF-FEA-NEA
UFF DUES CHECK-OFF AUTHORIZATION FORM

I, , authorize the University of West Florida Board of
Trustees to deduct from my pay, starting with the first full biweekly pay period commencing not
earlier than seven (7) Days from the date this authorization is received by the Board, membership
dues of the United Faculty of Florida in such amount as may be established from time to time in
accordance with the constitution and bylaws of the UFF and certified in writing to the University
of West Florida Board of Trustees by the UFF, and I direct that the sum so deducted be paid over
to the UFF.

UFF-FEA-NEA dues payments and contributions to FEA-PAC are not tax deductible as charitable
contributions for federal income tax purposes. However, they may be tax deductible under other
provisions of the Internal Revenue Code.

The above deduction authorization will continue until either (1) revoked by me at any time upon
thirty (30) Days written notice to the University of West Florida Board of Trustees, University
Office of Human Resources, and to UFF, or (2) my transfer or promotion out of this Bargaining
Unit. Unless this Dues Check-off Authorization is revoked in the manner herectofore stated, this
authorization will remain in full force and effect in accordance with the provisions of section
447.303, Florida Statutes.

Date Faculty Member’s Signature
Social Security Number Name -printed
Department University

Effective Date, if later than above:

Please return to your Chapter Treasurer or to the UFF State Office, FTP-NEA Building, 213 South
Adams, Street, Tallahassee, Florida 32301
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[UNITED FACULTY OF FLORIDA
UFF-FTP-NEA
MEMBERSHIP FORM]

Please PRINT complete information where necessary

Circle One: Dr. Mr. Ms. Mrs.

Social Security Number Last Name, First Name:
Home Address Department
City, State, Zip Code Office Phone
Campus Address Home Phone

City, State, Zip Code
Please enroll me as a member of the United Faculty of Florida (UFF-FTP-NEA)

All UFF members are also members of the Florida Teaching Profession-National Education
Association, FTP-PAC (Political Action Committee), and the National Education Association at
no additional cost.

UFF-FTP-NEA dues are 1 percent of total salary* for members for which the United Faculty of
Florida is the bargaining agent. If you do not wish to contribute to the FTP-PAC, notify FTP- NEA
for refund information. UFF-FTP-NEA dues payments and contributions to FTP-PAC are not tax
deductible as charitable contributions for Federal income tax purposes. However, they may be tax
deductible under other provisions of the Internal Revenue Code.

* Total salary for purposes of dues deductions includes any money received by the Faculty
Member for in-unit work. If insufficient funds remain after mandatory deductions, the University
has no obligation to process dues deductions.

Signature of Member Date

Return your completed membership form to your Chapter Treasurer or to the UFF State Office,
FTP-NEA Building, 213 South Adams Street, Tallahassee, Florida 32301
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UNITED FACULTY OF FLORIDA
UFF-FTP-NEA UFF-PAC
PAYROLL DEDUCTION AUTHORIZATION FORM

I , authorize the University of West Florida Board of
Trustees to deduct from my pay, starting with the first full biweekly pay period commencing not
earlier than seven (7) Days from the date this authorization is received by the University,
contributions to the UFF Political Action Committee in the amount of $1.00 per pay period, and I
direct that the sum so deducted be paid over to the UFF.

Contributions to the UFF-PAC are not deductible as charitable contributions for Federal income
tax purposes. However, they may be tax deductible under other provisions of the Internal Revenue
Code.

The above deduction authorization will continue until either (1) revoked by me at any time upon
thirty (30) Days written notice to the University Office of Human Resources and to the UFF, or
by my transfer or promotion out of this Bargaining Unit.

Date Signature of Member

Department University

Effective date, if later than above:

Return to your Chapter Treasurer or to the UFF State Office, FTP-NEA Building, 213 South
Adams Street, Tallahassee, Florida 32301
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UFF-PAC FORM*
Please PRINT complete information where necessary.

Circle One: Dr. Mr. Ms. Mrs.

Social Security Number

Last Name, First Name:

Home Address Precinct Party

Street State Sen. Dist. State House Dist.

City, State, Zip Code

Cong. Dist. Race Sex Birth Date

Please enroll me as a member of the United Faculty of Florida Political Action Committee. UFF-
PAC contributions are in the amount of $1.00 per pay period.

Contributions or gifts to UFF-PAC are not tax deductible as charitable contributions for Federal
income tax purposes. However, they may be tax deductible under other provisions of the Internal
Revenue Code.

Signature of Member Date

*This form is provided by the UFF for the convenience of its members
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APPENDIX C
GRIEVANCE FORM

I. Date (Received by the University administration)

GRIEVANT STEP 1 GRIEVANCE REPRESENTATIVE

NAME: NAME:

CAMPUS MAILING ADDRESSES:

COLLEGE:_

DEPARTMENT:

OFFICE PHONE OFFICE PHONE

If the Grievant is represented by the UFF or legal counsel, all University communications should
go to the Grievant’s representative.

Other address to which University mailings pertaining to the Grievance will be sent:

II. GRIEVANCE
Article(s) and section(s) of the Agreement allegedly violated:

Statement of Grievance (must include date of acts or omissions complained of):

Remedy sought:

(See page 2 for additional requirements)
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III. AUTHORIZATION

I will be represented in this Grievance by (check one-representative must sign on appropriate line):

_____UFF
_ Legal Counsel
_ Myself
I(do)  (donot)  wantapostponement for up to thirty (30) Days to seek informal resolution

of this Grievance.

I UNDERSTAND AND AGREE THAT BY FILING THIS GRIEVANCE, 1 WAIVE
WHATEVER RIGHTS IMAY HAVE UNDER CHAPTER 120 OF THE FLORIDA STATUTES
WITH REGARD TO THE MATTERS I HAVE RAISED HEREIN AND UNDER ALL OTHER
UNIVERSITY PROCEDURES WHICH MAY BE AVAILABLE TO ADDRESS THESE
MATTERS.

This Grievance was filed with (check one):
Provost’s Office

President’s Office

This Grievance was filed on by (check one)

Personal delivery
U. S. Mail (postmark date):
Fax

(Signature of Grievant)
(Grievant must sign if Grievance is to be processed.)

The Step 1 decision will be transmitted to the Grievant’s Step 1 Representative in accordance with
Article 22 (Grievance Procedure and Arbitration).
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APPENDIX D
REQUEST FOR REVIEW OF STEP 1 DECISION

DATE OF RECEIPT BY PRESIDENT’S OFFICE:

Grievant filed this request for review with the President’s Office by (check one):

Personal Delivery
U. S. Mail (postmark date):
Fax

Grievant or Grievant’s representative received the Step 1 decision on

GRIEVANT STEP 1 GRIEVANCE REPRESENTATIVE

NAME: NAME:

CAMPUS MAILING ADDRESSES:

COLLEGE:_

DEPARTMENT:

OFFICE PHONE OFFICE PHONE

DATE OF STEP 1 DECISION:

Article(s) and section(s) of the Agreement allegedly violated (as specified in Step 1)
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I hereby request that the President or representative review the attached decision made in
connection with the attached Grievance because:

Remedy sought (only if initial filing is at Step 2):

(Signature of Grievant)

I am represented in this Grievance by (check one-representative should sign on appropriate line):

UFF

Legal Counsel

Myself

A copy of the following documents must be attached to this Request at the time of its filing with
the President or representative:

1. Appendix C-original Grievance form filed with the University administration

2. Step 1 Decision, if issued by the University
3. All attachments to Step 1 Decision

Copies of this decision will be sent to Grievant and the Grievant’s Step 2 representative, and to the
UFF if Grievant elected self-representation or representation by legal counsel.
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APPENDIX E
NOTICE OF ARBITRATION

DATE OF RECEIPT BY PRESIDENT’S OFFICE:

This notice was filed with the President’s Office by (check one):
____ Personal Delivery

_U. S. Mail (postmark date):
_ Fax

The United Faculty of Florida hereby gives notice of its intent to proceed to arbitration in
connection with the Step 2 decision of the President’s office of the University of West Florida
dated and received by the UFF State Office on in
this Grievance of:

NAME:

BOT FILE NO:

The following statement of issues(s) before the Arbitrator is proposed:

(Signature of the UFF President or Director of Arbitrations)

I hereby authorize UFF to proceed to arbitration with my Grievance. I also authorize UFF and the
Board of Trustees or its representatives to use, during the arbitration proceedings, copies of any
materials in my evaluation file pertinent to this Grievance and to furnish copies of the same to the
arbitrator.

(Signature of Grievant)
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APPENDIX F
(Reserved)
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APPENDIX G
THE UNIVERSITY OF WEST FLORIDA
SALARY INCREASE NOTIFICATION
(dates)
UNIT FACULTY

EMPLOYEE: UNIVERSITY ID #:

FUND-ORG: POSITION #:

YOUR SALARYINCREASE, EFFECTIVE IS:

CURRENT (- )SALARY:

PROMOTION:

DEPARTMENTAL MERIT:

GUARANTEED MINIMUM:

GENERAL INCREASE:

LUMP SUM:

SALARY RATE (date):

THE RECOMMENDATION FOR YOUR SALARY INCREASE WAS REVIEWED BY YOUR
DEAN AND/OR DIVISION HEAD.

THIS DOCUMENT PRESENTS SALARY INCREASE DATA ONLY. PLEASE REFER TO
YOUR CONTRACT FOR COMPLETE DETAILS OF YOUR EMPLOYMENT

YOU MAY REQUEST A CONFERENCE TO DISCUSS THIS INCREASE.

*This form is provided for informational purposes only.
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H.1
(2)

(b)

H.2
(2)

(b)

(©)

H.3
(2)

(b)

APPENDIX H

BOARD OF TRUSTEES AND UNITED FACULTY OF FLORIDA EXCLUSIVE

ASSIGNMENT DISPUTE RESOLUTION PROCEDURE

Exclusive Method.

The University of West Florida Board of Trustees and the United Faculty of Florida agree
to the following procedure as the exclusive method of resolving disputes under Section
10.3 (Annual Assignment) of the Agreement which allege that a Faculty Member’s
assignment has been imposed arbitrarily or unreasonably.

A Faculty Member who alleges that the assignment has been imposed arbitrarily or
unreasonably may file a Grievance under Article 22 (Grievance Procedure and Arbitration)
of the Board of Trustees-United Faculty of Florida Agreement only to enforce the exclusive
Assignment Dispute Resolution (ADR) procedure delineated below, not to seek a
determination as to whether an assignment has been arbitrarily or unreasonably imposed.

Time Limits.

The dispute will not be processed unless it is filed within thirty (30) Days after the receipt

of the assignment by the Faculty Member. If the Faculty Member’s assignment begins prior

to final resolution of the dispute, the Faculty Member will perform the assignment until the
matter is finally resolved under these procedures.

All time limits specified herein may be extended by mutual agreement of the Board and

the UFF representative.

(1) Upon failure of the Faculty Member’s UFF representative to comply with the time
limits herein the dispute will be deemed to have been finally determined at the prior
step.

(2) If the Board fails to comply with the time limits herein, the dispute will proceed to
the next step of this process.

Throughout Appendix H, reference to “Days” refers to “calendar days.” The “end of the

day” will refer to the end of the business day, i.e., 5:00 pm.

Assignment Dispute Resolution Procedures

A Faculty Member who believes that the assignment has been imposed arbitrarily or
unreasonably will, within thirty (30) Days after receipt of the assignment, file Part 1 of the
ADR Form with the individual responsible for making the assignment. The dispute will
not be processed unless it is filed within thirty (30) Days after the receipt of the assignment
by the Faculty Member. The filing of the ADR Form will be accompanied by a brief and
concise statement of the Faculty Member’s arguments, and any relevant documentation
supporting the Faculty Member’s position. This documentation will be placed in a file
entitled “Faculty Member’s Assignment Dispute Resolution File,” which will be kept
separate from the Faculty Member’s master evaluation file. Additional documentation will
not be considered in the ADR process except by agreement of the President or
representative unless it is documentation that the Faculty Member requested from the
University prior to the conference held pursuant to (b), below, but did not receive before
such conference.

Within four (4) Days of receipt of the ADR Form, the individual responsible for making
the assignment will meet with the Faculty Member and discuss the dispute. The Dean, at
his or her discretion, may also participate in this meeting or may substitute for the
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(©)

(d)

(e)

®

(2

(h)

(1)

W)

(k)
)

individual making the assignment. Within three (3) Days after this conference, such

individual(s) will complete Part 1 of the ADR Form and deliver it to the Faculty Member.

If the Faculty Member continues to be aggrieved following the initial conference, the

Faculty Member will file the ADR Form, with Part 1 completed, with the Provost’s office

no later than three (3) Days after receipt of the completed Part 1 of the ADR Form.

The UFF representative will schedule a meeting with the Provost or representative to be

held no later than four (4) Days after filing the ADR Form with the Provost’s office. At

this meeting, the Faculty Member, the UFF representative, and the Provost or
representative will discuss the dispute and attempt to resolve it. Within three (3) Days after
the conclusion of this meeting, the Provost or representative will complete Part 2 of the

ADR Form and deliver it to the UFF representative.

If consultation with the Provost or representative does not resolve the matter, the UFF

representative may file, within four (4) Days of that meeting, Part 3 of the ADR Form (with

supporting documentation) with the President’s office indicating an intention to submit the
dispute to an Assignment Dispute Resolution Panel.

Within seven (7) Days of receipt of the completed ADR Form and other documentation,

the President or representative may place a written explanation, a brief statement of the

Board’s position, a list of expected witnesses, and other relevant documentation in the

Faculty Member’s ADR File and present a copy of all documents placed in the Faculty

Member’s ADR File to the UFF representative as soon as practicable thereafter. The UFF

Representative may place a list of the Faculty Member’s expected witnesses into the file.

At the time that the completed ADR Form is filed in the President’s office, the UFF

representative will schedule a meeting with the President or representative for the purpose

of selecting an Assignment Dispute Resolution Panel. This meeting will be scheduled for
no later than seven (7) Days after filing of the completed ADR Form. The Assignment

Dispute Resolution Panel will be composed of one individual selected by the UFF, one

individual selected by the President or representative, and one individual agreed upon by

both parties. Suggested criteria for selection of panel members are familiarity with
academic assignments and availability to serve in the requisite time frame.

The President or representative will contact the selected individuals no later than three

Days following the selection. Should an individual selected be unable to serve, the

President or representative will contact the UFF representative and an alternative choice

will be made as quickly as practicable.

Upon the agreement of the selected individuals to participate, the ADR panel will select

one member to be the Chair. The President or representative will provide the Faculty

Member’s ADR file to the panel members.

The ADR meeting will be scheduled as soon as practicable after the panel members have

received the Faculty Member’s ADR File. The President or representative will notify the

UFF representative of the time and place of the ADR meeting no later than three (3) Days

prior to its being convened.

No person concerned with or involved in the assignment dispute will attempt to lobby or

otherwise influence the panel members.

The ADR meeting will be conducted as follows:

(1) The Assignment Dispute Resolution Panel Chair will conduct and have total
authority at the ADR meeting. The panel Chair may conduct the ADR meeting in
whatever fashion, consistent with this Agreement that will aid in arriving at a just
decision.
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2)

)

The panel Chair will submit to all parties, on Part 4 of the ADR Form, within three
Days after the close of the ADR meeting, a written, binding decision as to whether
the assignment was imposed arbitrarily or unreasonably. The decision will include
the reasons for the panel’s determination.

If the panel decides that the Faculty Member’s assignment was imposed arbitrarily
or unreasonably, the panel may also suggest an appropriate remedy. This suggestion
is not binding on the University, but will be used by the President or representative
in fashioning an appropriate remedy.
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EXCLUSIVE ASSIGNMENT DISPUTE RESOLUTION FORM

PART 1: STATEMENT OF DISPUTE

Faculty Member’s name

Faculty Member’s address

Department

Date assignment was made

Person making the assignment

Beginning date of the assignment

I believe the assignment was arbitrarily or unreasonably imposed because:

Faculty Member’s signature UFF representative’s signature

Date filed Date of Meeting
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The assignment was not arbitrarily or unreasonably imposed:

The disputed assignment has been resolved:

Person making the assignment Date of decision

THIS FORM MUST BE ACCOMPANIED BY ALL DOCUMENTATION WHICH THE
FACULTY MEMBER WANTS TO HAVE REVIEWED, EXCEPT FOR DOCUMENTATION
THE FACULTY MEMBER HAS REQUESTED BUT NOT RECEIVED (SEE APPENDIX H,
SECTION H(3)(a)).

I UNDERSTAND AND AGREE THAT BY FILING THIS GRIEVANCE, 1 WAIVE
WHATEVER RIGHTS IMAY HAVE UNDER CHAPTER 120 OF THE FLORIDA STATUTES
WITH REGARD TO THE MATTERS I HAVE RAISED HEREIN AND UNDER ALL OTHER
UNIVERSITY PROCEDURES WHICH MAY BE AVAILABLE TO ADDRESS THESE
MATTERS.
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PART 2: DECISION OF PROVOST OR REPRESENTATIVE

Date filed with Provost’s Office Date of Conference

The assignment was not arbitrarily or unreasonably imposed:

The disputed assignment has been resolved in the following manner:

Provost or Representative Date of decision
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PART 3: UFF NOTICE OF INTENT TO REFER ASSIGNMENT DISPUTE TO AN ADR
PANEL

The decision of the Provost or representative is not satisfactory and the UFF hereby gives notice
of its intent to refer the dispute to an Assignment Dispute Resolution Panel.

Faculty Member’s name Date of receipt by President or representative

UFF Representative Receipt acknowledged by President or rep.
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PART 4: ASSIGNMENT DISPUTE RESOLUTION PANEL’S DECISION
The disputed assignment was / was not arbitrarily or unreasonably imposed.

Reasons for the determination that the assignment was arbitrarily or unreasonably imposed are:

Suggested remedy (optional):

ADR Panel Chair’s name Faculty member’s name

ADR Panel Chair’s signature Date of decision
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