Division of Academic Affairs
Technology Fee - Systemic Project proposal
20L9
ProposolDeodline: Friday, March 7,2079 @ 5:00 pm

Project Proposal Type
Systemic Project
Proiects proposed by operotionol units of the university (e.g., colleges, acodemic
deportments, Librory, etc.) for instructionol technology enhancements of unit-wide or
u n ive rsity-w i d e s co pe.

All Systemic Proiect proposols must be ocknowledged (signed) by the operotional unit
heod (e.9. Dean, Choir, Director, etc.).

Project Title
Poce Librqry SMART Boord Refresh

Total Amount of Funding Requested

St3o,zzo.z5

Prima ry Project Coo rdi noto
Frederic Borry

r

Unit Head Acknowledgment
Unit Heod Signoture:

Date:Jf F{b ,}Dn

Division of Academic Affairs
Systemic Project Proposal Template
2019
Systemic proposals must provide the following information:
1. Description of initiative/investment to enhance instructional technology.
The 10 John C. Pace Library SMART Boards (two on the 1st floor of the Pace Library, and
eight on the 2nd) have proven themselves to be one of our most popular services since
their installation in the Summer of 2012. By tracking user logons we can say, for
example, that 31,164 users have logged onto the SMART Boards and that of these users
6,132 were unique. These numbers represent a significant percentage of the UWF
population even after accounting for students who have come to or graduated from
UWF during this time.

However, we believe that these numbers, while impressive on their own, do not speak
to the full impact that the SMART Boards have on the UWF community because they
only represent single-user logons. From observation we can say that the most common
usage model for these devices is that they are used by groups of individuals ranging in
size, on average, from two to six members. Once this is taken into consideration it is
easy to recognize that these devices have proven themselves to be useful to a large and
diverse percentage of the UWF population.
We are seeking to replace our existing SMART Boards for two key reasons:
1) Our existing SMART Boards have been in heavy use for seven years and they
are nearing their end of useful life. Yes, it is possible for us to keep them
running via expensive service and replacement parts but it is likely that these
types of repairs are going to become more frequent. We only have a limited
number of SMART Boards so having one or more devices out of operation
results in this service being severely degraded.

2) Interactive panel technology has benefitted from seven years of
improvements and cost reductions since we obtained our devices. By
upgrading our equipment to what is specified in this proposal we will be
giving our users the ability to use and become familiar with modern
technologies that they are likely to be exposed to once they leave UWF.
More specific benefits gained by upgrading our SMART Boards are described
in Item #4 below.

2. Description of how initiative has a college/unit-wide or university–wide scope.
The University Libraries exists to serve all members of the UWF community regardless of
unit, department, college, degree program, etc. Our SMART Boards have been and will
be usable by anyone on campus who has valid UWF credentials. The SMART Boards
themselves are connected to the UWF computer network, and, like all library-housed
computer workstations, feature many pre-loaded applications that are used by a variety
of disciplines. Some notable examples include the following:
•

•

•

•

CCDC Mercury – “Mercury offers a comprehensive range of tools for 3D
structure visualization, the exploration of crystal packing and the statistical
analysis of CSD search data.” (https://www.ccdc.cam.ac.uk/solutions/csdsystem/components/mercury/)
Solidworks – “Harness the power of the world’s most widely used 3D design
software in a fully-integrated engineering suite, backed by the community and
resources students and educators need to be successful.”
(https://www.solidworks.com/product/solidworks-education)
ArcGIS Desktop & ArcGIS Pro – “Connect people, locations, and data using
interactive maps. Work with smart, data-driven styles and intuitive analysis
tools. Share your insights with the world or specific groups.”
(https://www.arcgis.com)
Kinovea – “Kinovea is a video player for sport analysis. It provides a set of tools
to capture, slow down, study, compare, annotate and measure technical
performances.” (https://www.kinovea.org)

A complete list of software applications that the library makes available can be found at
https://uwf.edu/library/about/technology/software-availability/.
In addition to making software available “on the big screen” for users, we have
observed students using the SMART Boards in other ways to further their own
educational goals and assist with collaborative work and learning. Specific examples
include a) groups using the systems as “virtual white boards” to diagram, solve
problems, and learn concepts across a variety of disciplines, b) groups of students using
the SMART Boards to refine and rehearse presentations on a wide variety of topics, c)
groups of students working together to write and debug programming code. As with all
the technology services the library offers, the SMART Boards are made available to

everyone on campus to use in whatever way best suits their needs.

3. Description of project alignment with the UWF Strategic Plan.
This project aligns with UWF’s Strategic Direction 1.1, 1.2 and the Libraries’ Strategic
Objective 1.0. We are in the business of providing access to students who wish to use
our services. The Pace Library is open 112 hours per week (and longer during Final
Exams) and nearly all our physical services (including these SMART Boards) are available
while we are open. We also work to make using our services as frictionless as possible.
For example, we do not require people to sign up to use our computers nor do we
impose time limits, we do not restrict the use of services to any group, and we never
impose requirements about how a service should be used.
This project also aligns with UWF’s Strategic Directions 5.1, 5.2 and the Libraries’
Strategic Objectives 7.0 and 8.0. The UWF libraries averages nearly half a million visitors
per year so it can be said that our locations already are “…desirable destinations for
educational, cultural, professional, and personal activities.” Much of this success is due
to the fact that we are continually making investments in our “…technical, intellectual,
and physical infrastructure.” Seven years ago, we took a chance and invested in UWF’s
infrastructure by repurposing space within the library and installing our existing SMART
Boards. By submitting this proposal we are seeking additional investment to improve
this popular service for UWF.
4. Description of benefits provided.
While it is true that the SMART Boards we are proposing represent an upgraded service
rather than a new service, we believe that these new devices offer numerous and
significant advantages over our current devices. The most significant benefits are briefly
highlighted below.
• Our current SMART Boards have a native projector resolution of 1280×800 pixels
(or 1.024 megapixels). Our proposed screens are Ultra High Definition/4K
content ready and have 3840×2160 pixels (8.294 megapixels) of display
resolution. At a minimum this means that users will be able to view and interact
with more items on screen at the same time while also enjoying vastly improved
resolution across all applications. 4K native content is also becoming
mainstream and these displays will ensure that users will be able to consume
this content as it was intended.
• The move from projector-based displays to ones that feature LED-backlighting
eliminates distracting shadows from being cast on screen by presenters as they
interact with the device.
• Our existing SMART Boards interface with our computers in a way that
essentially simulates a giant laptop track-pad over its surface. This is limiting in
that it only allows for a single point of contact (e.g. single pen or mouse
interaction depending on the mode). These new devices allow for “…up to 16

•

simultaneous interaction points (combination of 10 finger touch points, four pen
touch points and two eraser touch points).”
These new devices also feature “HyPr Touch™ (Hybrid Precision Touch)
proprietary hybrid system, which greatly improves upon its InGlass™ core by
optimizing both touch and pen performance, resulting in virtually no lag and zero
contact detect height.”

5. Description of how success/impact will be measured.
The UWF Libraries will continue to gather statistical information related to the number
of logons by users of the SMART Boards. In addition to this we may also solicit feedback
from the users of this equipment to determine if it is meeting their needs or if we can
do anything differently to make it more useful.

6. Detailed description of resources required including hardware and software
requirements and personnel costs (faculty compensation is not an allowed cost).
(Please provide quotes and detailed information when possible)
Item (Vendor/Source Of Quote)
Cost Per Item
# Of Items
Total Cost
Area repair, patching, painting and
$6,270.00
1
$6,270.00
preparation (UWF Facilities)
Appendix A
10 SMART Boards plus mounting
$8,271.66
10
$82,716.60
hardware and cabling (Diversified)
Appendix B
SMART Board professional
$19,746.44
1
$19,746.44
services and installation
(Diversified)
Appendix B
Dell OptiPlex 7060 Tower PC or
$1,624.44
10
$16,244.40
equivalent – proposed
configuration has already been
approved by ITS (Dell)
Appendix C
StarTech 12U Computer Cabinet
$529.33
10
$5,293.31
RK1236BKF & shipping costs
(CDWG)
Appendix D
TOTAL
$130,270.75

7. All Tech Fee Proposals must be reviewed by ITS prior to submission. Please provide
your JIRA Ticket # here.
JIRA ticket number TF-71. Submitted February 7, 2019 and approved February 14, 2019.

8. Proposed timeline.
If this proposal is funded we will immediately begin the process of ordering and working
with vendors to establish a project schedule. Our goal will be to have these pieces in
place so that physical work on the space can begin on May 6, 2019 (the first day of
Spring/Summer intersession). The schedule presented below reflects a “perfect world”
scenario where all vendors and materials are readily available and there are no
unforeseen circumstances that will impact the work.
• Release of funding through May 5, 2019 – The computers and computer
cabinets will be ordered as soon as funds are released and will be stored on site
until they are ready for deployment.
• May 6-10, 2019 – UWF Library staff will dismantle and remove/surplus the 10
existing SMART Boards, computers, and mounting hardware.
• May 11-27, 2019 – Working with UWF facilities and their contractors we will
prepare the first and second floor areas for the new SMART Boards. At a
minimum this will involve patching/repair of existing walls and painting.
• May 28 – August 20, 2019 – The SMART Boards will be delivered and installed by
Diversified. In their Scope of Work, Diversified reports that a project like this
should take 8 – 12 weeks to complete. Assuming the high end of this estimate,
we anticipate that this project will be completed by August 20, 2019 – well in
advance of the first day of classes for the Fall 2019 semester.

9. Plan for sustainability beyond conclusion of funding from technology fee, if applicable.
Not applicable.

10. Resource matching commitments from other organizations/sources (identify
organization and amounts), if applicable.
Not applicable.

11. Individual responsible for reporting and accountability, along with contact
information.
Frederic Barry
Systems Administrator
University Libraries
fbarry@uwf.edu
Work: 850-857-6157
Cell: 850-450-6003

