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Research Week 
Mini Workshop  

 
Agenda & Session Descriptions 

 

 Thursday, November 17, 2022  
 



About the Mini Workshop 
 
Research Administration and Engagement is proud to host the inaugural “UWF Research Week” in cooperation 
with the Office of Undergraduate Research. This mini workshop was developed to share information about the 
full realm of the sponsored research process. This includes locating funding opportunities, navigating the grant 
process, and ensuring compliance with state and federal regulations.  
 
This year's workshop will be hosted between two locations:  

1. The Nautilus Chamber in the University Commons (Bldg 22, Room 255)  
2. The ITS Training Room (Bldg 79, Room 180 Training Alpha). The training room allows hands-on 

experience for locating funding opportunities, submitting proposals and monitoring grant financials. 
 
Attendees are encouraged to RSVP but not required to attend. 
 

 
 

RAE Presenters 
 
Matthew Schwartz, Associate VP of Research Administration, 850.474.2824 
Janny Crespo Grow, Research Integrity Coordinator, 850.474.2260 
Natalie Mead, Research Compliance Officer, 850.474.3484 
 
Proposal Development (Pre-Award) 

• John Link, Grants Specialist, 850.474.2943 
• Leigh Stephens, Senior Grants Specialist, 850.857.6035 
• Elan Travis, Senior Grants Specialist, 850.474.2825 

Grant Administration (Post-Award) 

• Barbara Crenshaw, Business Manager, 850.857.6203 
• Donna Frazee, Associate Director, 850.473.7111 
• Robin Leibert, Senior Business Manager, 850.474.3040 
• Tony Templeton, Business Manager, 850.474.3041  

https://docs.google.com/forms/d/e/1FAIpQLSd_X3mztfyLpl-qTfcSY0IGCiFPA8hpFicBDAmM_4brKLohQw/viewform?vc=0&c=0&w=1&flr=0
mailto:mschwartz@uwf.edu
mailto:jcrespogrow@uwf.edu
mailto:nmead@uwf.edu
mailto:jlink@uwf.edu
mailto:lstephens1@uwf.edu
mailto:etravis@uwf.edu
mailto:bcrenshaw@uwf.edu
mailto:dfrazee@uwf.edu
mailto:rleibert@uwf.edu
mailto:ttempleton@uwf.edu
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Time Title Time Title 

8:00 – 9:00 a.m. What is RAE? What Can an Office of 
Sponsored Research Do for You? 
RAE Department 
Learn how university sponsored research offices, 
like the UWF Office of Research Administration 
and Engagement (RAE) help the university 
community find funding opportunities, prepare 
and submit funding proposals, and administer 
the resultant projects. We'll devote time to UWF 
RAE operations, but also discuss general 
examples for students who may work with other 
Offices of Sponsored Research in the future. 

8:30 – 9:00 a.m. Getting Started in Research.gov 
John Link 
All NSF proposals must soon be submitted 
via the new Research.gov portal that will 
replace the Fastlane system when the 
Proposal and Award Policies and 
Procedures Guide (PAPPG) goes into effect 
in January 2023. With this change, ONLY 
Principal Investigators (PIs) can initiate NSF 
applications. PIs will have the ability to test 
out the demo site with assistance provided by 
RAE Grants Specialists. 

9:00 – 9:30 a.m. Life Cycle of a Grant 
Leigh Stephens 
This session will cover the three major stages of 
the grant’s life cycle: pre-award, award, and post-
award. We will discuss planning, opportunities, 
implementation, and closeout. 

  

9:30 - 10:00 a.m. The Three Rs of Animal Research 
Natalie Mead 
The 3Rs: Replacement, Reduction, and 
Refinement, are guiding principles for the more 
ethical use of animals in scientific research. With 
the use of the 3Rs, researchers consider the use of 
alternatives, minimizing the number of animals 
used, and stress minimization. 

9:30 – 10:30 a.m. Optimizing GrantForward 
Dr. Matthew Schwartz 
Looking to streamline your funding search? 
GrantForward provides personalized 
recommendations, adaptive search features, 
and up-to-date results for all disciplines. 
Learn how to focus and improve your searches 
for funding opportunities in this hands-on 
workshop. 

10:00 – 10:30 a.m. How to Navigate IRBNet 
Natalie Mead 
The UWF IRB began utilizing IRBNet.org in late 
2021 to process all applications for human 
subjects’ research. Learn how to create new 
projects, submit amendments, and have your IRB 
related questions answered. 
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10:30 – 11:30 a.m. Decoding a Request for Proposal (RFP) or 
Notice of Funding Opportunity (NOFO) 
Elan Travis 
This session will guide participants through 
determining the vital information and key 
opportunities they should look for while reviewing 
a sponsor's funding announcement. 

  

11:30 a.m. – 
12:00 p.m. 

What You May Be Wondering About 
Export Controls but Were Afraid to Ask 
Dr. Janny Crespo-Grow 
This brief presentation will serve to demystify the 
topic of export controls, explain how it may apply 
to your work and provide you with some practical 
tools.  

11:30 a.m. –  
12:00 p.m. 

Getting Started in Research.gov 
Elan Travis 
All NSF proposals must soon be submitted via 
the new Research.gov portal that will replace 
the Fastlane system when the Proposal and 
Award Policies and Procedures Guide 
(PAPPG) goes into effect in January 2023. 
With this change, ONLY Principal 
Investigators (PIs) can initiate NSF 
applications. PIs will have the ability to test 
out the demo site in an ITS Training Room 
with assistance provided by RAE Grants 
Specialists. 

12:00 – 1:00 p.m. What is RAE? What Can an Office of 
Sponsored Research Do for You? 
RAE Department 
Learn how university sponsored research offices, 
like the UWF Office of Research Administration 
and Engagement (RAE) helps the university 
community find funding opportunities, prepare 
and submit funding proposals, and administer the 
resultant projects. We'll devote time to UWF RAE 
operations, but also discuss general examples for 
students who may work with other Offices of 
Sponsored Research in the future. 
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1:00 – 1:30 p.m. Your Proposal was FUNDED! Now What? 
Robin Liebert, Dr. Sikha Bagui, and the 
UWF Pre-Award Team 
Submitting a proposal is often a long and tedious 
process, so it is very exciting when you actually get 
funded. But it can seem daunting once you have to 
actually execute everything in your proposal as 
well as follow all the parameters of the agency 
and contract. We will go over the post award 
process from both a PI and RAE perspective, so 
that you know what to expect and how you can set 
yourself and the grant up for success.  

  

1:30 – 2:30 p.m. Decoding a Request for Proposal (RFP) or 
Notice of Funding Opportunity (NOFO) 
Elan Travis 
This session will guide participants through 
determining the vital information and key 
opportunities they should look for while reviewing 
a sponsor's funding announcement. 

1:30 – 2:30 p.m. How to Use the Grant Inception to Date 
Report to Monitor Grant Financials 
Tony Templeton and the UWF Post-
Award Team 
The Grant Inception-To-Date Report is a tool 
used by PIs and support staff to monitor the 
financial activity of a grant. Learn how to use 
the report to effectively manage budgets and 
expenditures in an interactive environment. 

2:30 – 3:00 p.m. What You May Be Wondering About 
Export Controls but Were Afraid to Ask. 
Dr. Janny Crespo-Grow 
This brief presentation will serve to demystify the 
topic of export controls, explain how it may apply 
to your work and provide you with some practical 
tools.  

2:30 – 3:00 p.m. Understanding the Effort Reporting 
System 
Donna Frazee 
This presentation will assist PIs, Co-PIs, and 
Office Assistants to understand the payroll 
certification process and how this relates to 
effort reporting, salary match and as a tool to 
confirm payroll charged to a grant. 
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3:00 – 3:30 p.m. The Three Rs of Animal Research 
Natalie Mead 
The 3Rs: Replacement, Reduction, and 
Refinement, are guiding principles for the more 
ethical use of animals in scientific research. With 
the use of the 3Rs, researchers consider the use of 
alternatives, minimizing the number of animals 
used, and stress minimization. 

3:00 – 3:30 p.m. Getting Started in Research.gov 
Leigh Stephens 
All NSF proposals must soon be submitted via 
the new Research.gov portal that will replace 
the Fastlane system when the Proposal and 
Award Policies and Procedures Guide 
(PAPPG) goes into effect in January 2023. 
With this change, ONLY Principal 
Investigators (PIs) can initiate NSF 
applications. PIs will have the ability to test 
out the demo site with assistance provided by 
RAE Grants Specialists. 

3:30 – 4:00 p.m. How to Navigate IRBNet 
Natalie Mead 
The UWF IRB began utilizing IRBNet.org in late 
2021 to process and review all applications for 
human subjects’ research. Learn how to create 
new projects, submit amendments, and have your 
IRB related questions answered. 

  

  4:00 – 5:00 p.m. Optimizing GrantForward 
Dr. Matthew Schwartz 
Looking to streamline your funding search? 
GrantForward provides personalized 
recommendations, adaptive search features, 
and up-to-date results for all disciplines. 
Learn how to focus and improve your searches 
for funding opportunities in this hands-on 
workshop. 

 

*Faculty members interested in giving extra credit for attendance of specific sessions should contact Natalie Mead at nmead@uwf.edu. 
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