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Project Proposal Type

Systemic Project

This Systemic Project is designed to benefit all students attending classes in Building 72, Room
235 on the UWF Pensacola campus. This classroom is a lab/classroom mix and therefore is not
included in the general technology upgrades. Courses that use Room 235 are laught to students
majoring in the disciplines offered in the Department of Health, Leisure, and Exercise Science
(HLES) students. However, there are students who major in studies outside HLES that use this
classroom since they are required to take HLES course offerings (e.g., nursing, health sciences,
and education). Currently the computer, projector, speakers, and video machine (DVD/Blu-ray)
are all outdated and constantly malfunction, causing a disruption in class.

Project Title

Technology Update in Room 235 Project

Total Amount of Funding Requested

$32,572.25

Primary Project Coordinator

Chris C. Dake MA, ATC




Division of Academic Affairs
Systemic Project Proposal Template
2014

Systemic proposals must provide the following information:
1. Description of initiative/investment to enhance instructional technology.

The Department of Health, Leisure, & Exercise (HLES) is home to seven inter-
related academic disciplines that focus on the applied practice and scientific
understanding in the areas of health, leisure, and exercise science. Our programs include
Athletic Training, Community Health Education, Exercise Science, Hospitality,
Recreation, and Resort Management (HRRM), Physical Education, Physical Education
Teacher Education, and Sport Management. Currently we have 800-1000 students
majoring in the various disciplines that are offered in HLES. Additionally, the
Department of HLES provides course work for students outside our department from
required courses to electives. All of these programs require use and integration of
technology in the teaching, learning, and research domains.

Over 400 students can benefit from updating the technology in Room 235 in
Building 72. This classroom is used for a variety of courses including (but not limited to)
Kinesiology, Advanced Prevention and Care of Injuries, Orthopedic Evaluation
Techniques, CPR, Modalities, Rehabilitation of Injuries, and Protective Methods in
Sports Medicine.

This classroom has limited access due to it being used as a lab and instruction
combination for several of the classes listed above. Room 235 is scheduled through the
department to avoid conflicts with the classes which require the lab space. Therefore
when the rest of the department received a technology upgrade this room was not
included. Currently if an instructor teaching in the room wants to use PowerPoint or any
DVD or online media that requires speakers, they need to use a different classroom room
or limit their teaching strategies that require technology. By upgrading the computer,
monitor, projector, and speakers this room can be brought up to standard with the other
classrooms on campus and will positively affect many students.

In summary, this project will:

* update the technology in Room 235, Building 72 providing an improved and more
productive learning environment for 400 or more students each year.

e provide opportunity for students to enhance presentation projects by using
technology.

* provide instructors who teach in Room 235 Building 72 the proper technology to
be effective and take advantage of a multimedia approach to teaching.

e engage faculty in exploring innovative instructional strategies to enhance teaching
effectiveness.




2. Description of how initiative has a college/unit-wide or university—wide scope.

The scope of this project is primarily focused on HLES students, although
students from other disciplines take classes that are taught in Room 235 Building 72.
Currently, over 400 students take course utilizing Room 235. However, the limited
technology available in this room impacts effective utilization of the room.

3. Description of project alignment with UWF Strategic Plan.

The Technology Update in Room 235 Project for the Department of Health,
Leisure, and Exercise Science aligns to the UWF Strategic Plan as it supports the
strategic focus on student success. Specifically, Priority 1.1: Foster student learning and
development to include the knowledge, skills and dispositions that optimize students'
prospects for personal and professional success. The students’ exposure and
opportunities to integrate technology into their learning will play a large role in
optimizing their future success. Upgrading this room’s technology will provide
opportunity for students to become more acquainted and comfortable with the available
technology.

This project also aligns with the universities belief in innovative instruction which
will be enhanced through the use of technology in this room. Faculty efforts to
continuously improve classroom instruction will also be supported in this project.
Overall, this proposal illustrates the Department’s commitment to engage students by
enhancing our technology-driven instructional strategies in the classroom. This project
will allow students and instructors who use the room to use technology to enhance their
experience, whether it is as a teacher or learner.

4. Description of benefits provided.

This project provides the following benefits to students and faculty in the Department
of HLES:

e Access to technology within a classroom setting.

e Provide students and faculty with the appropriate technology, which is consistent with
other classrooms and labs across campus.

* Provide technology that will allow students to prepare presentations which will equip
them to function in the rigorous and challenging global marketplace.

e Provide appropriate technology for faculty to use in preparing students to enter the
job market.

Finally, this project impacts all students within the Department of HLES (800-100
students). Additionally, students across campus will benefit since there are courses
within our department that are considered prerequisites for out-of-department majors (e.g.
nursing), or upper division electives (e.g. health science majors; communication arts).




5. Description of how success/impact will be measured.

* Developing Operations Manual for the various features provided in the upgrade.

* Tracking the use of technology for instructional activities using a check-off system
that identifies course and type of activity.

¢ Developing assessment rubrics for instructional strategies involving the use of the
newly added technology.

* Implementing assessment rubrics in courses that uses technology for instructional
teaching strategies.
Integrating technology into student projects and research.
Integrating technology into faculty instruction.

6. Detailed description of resources required including hardware and software
requirements and personnel costs (faculty compensation is not an allowed cost).

This is a summary of the expense to upgrade Room 235. Refer to attached Audio Visual
Proposal by Technical Innovation for details. This company was recommended by COPS
Technical Support Services

Item Technology Fee
Funds

(Year1)

Projector, Podium, & Document CAM $6886.25

Room Control Equipment $8312.65

Audio $420.00

Custom Lectern $4695.81

Hardware $1482.54

Services $8275.00

Site Maintenance $2.,500.00

Project Total $32,572.25




. Proposed timeline.

The proposed timeline is based on announcement of funding by April 2014.

Task

April
2014

May 2014

June 2014

July 2014

December
2014

April
2015

Arrange
with ITS to
install
equipment

Purchase
computer,
projector,
Blu-ray
player, and
monitor

Installation
begins

Develop
Operations
Manual

Develop
classroom
technology
check-off
sheet

Develop
technology
related
rubrics

Classes
taught
Summer
“C” term

Classes
taught Fall
2014

Classes
taught
Spring
2015

Assess
technology
use after
one year in
use.




8. Plan for sustainability beyond conclusion of funding from technology fee, if
applicable.

It is the responsibility of the Associate Chair to monitor technology needs of the
Department. In working with the Department Chair, technology improvements will be
addressed in the department’s strategic planning efforts. We anticipate the upgrades will
occur on a 3-year schedule. Revenues generated from grants, contracts, and continuing
education programs are expected to assist in sustaining the initiative.

9. Resource matching commitments from other organizations/sources (identify
organization and amounts), if applicable.

Currently additional funding is not applicable.

10. Individual responsible for reporting and accountability, along with contact
information.

Chris C. Dake, MA, ATC
Office 857-6314

Cell 454-6837
cdake@uwf.edu
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