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This is a proposal for the purchase of smart technology to upgrade classrooms on the 
Emerald Coast to “Digital E-Classrooms”.  These items will update two classrooms 
specifically to meet the same standards as that of other eClassrooms located on this campus.  
These two classrooms are not currently on the UWF eClassroom maintenance list.  The total one-
time cost of this proposal is $63,064.66.   

 
1) Description of initiative/investment to enhance instructional technology 

 
The acquisition of this equipment will enhance technology by increasing instructors’ access 
to quality instructional equipment in their academic classrooms.  Technology is crucial for 
the modern student and new, updated equipment is essential in the academic classroom to 
engage the students.  Currently, classrooms 7/751 and 4/473 on the Emerald Coast have 
podiums with amplifiers, projectors, screens, and document cameras that are over ten years 
old.  This technology must be replaced to avoid the classrooms slipping into disrepair and 
dysfunction.  Scheduled activities are limited in those classrooms due to the outdated 
equipment.  Purchasing up-to-date equipment will allow for continued scheduling and use in 
those academic classrooms.   
 
The proposed “Digital E-Classroom” system for classrooms 7/751 and 4/473 will feature a 
projection system with PC and DVD video sources as well as an audio and control system.  
The audio system will consist of two speakers mounted on each side of the projector.  The 
user will control the room via a wired touch panel.  ITS classroom technology engineers have 
been consulted in forming this proposal.  In addition, UWF campus eClassroom contractor, 
Technical Innovations, has been consulted and a quote in the amount of $63,064.66 has been 
provided.  Please see the attached documents from Technical Innovations for specific project 
overview and direct quote. 
 

2) Description of how initiative has a college/unit-wide or university–wide scope 

Classroom technology applies to all students (with the exception of purely online students), 
faculty, disciplines, and colleges. Each and every student, faculty member, instructor, 
lecturer, and adjunct associated with the physical university campus attends class in an 
academic classroom. Academic classrooms are the primary medium in which students and 
faculty attend to pedagogy and andragogy. Even many online courses rely on a component 
where an instructor in a physical classroom is also connecting with online students. 
 

3) Description of alignment with UWF Strategic Plan 

UWF Priority 2.1.  Respond to the changing needs of the region, state, and nation by 
investing strategically to support innovative instruction and high-quality, relevant, and 
distinctive academic and research programs. 
 



The smart technology to be purchased to convert Emerald Coast classrooms 7/751 and 4/473 
to eClassrooms (projectors, cameras, lens, room control, audio, custom lecterns, hardware, 
software, and services) promotes innovative teaching and will arm instructors with the 
appropriate tools to engage students of all disciplines in varied learning activities.  
 
UWF Priority 4.1.  Support and sustain the high-quality services and infrastructure needed 
to achieve identified UWF priorities.   
 
In order to sustain optimal learning for UWF students, the Emerald Coast must keep all 
classrooms outfitted with upgraded equipment and teaching tools for the instructors.  Over a 
decade has passed since equipment in classrooms 7/751 and 4/473 has been upgraded.  This 
initiative provides the necessary infrastructure to ensure the Emerald Coast academic 
classrooms are up-to-date. 
 

4) Description of benefits provided 

Research provides evidence that students expect their institutions to provide high quality 
teaching and learning environments that are infused with technology; updating instructional 
technology that adheres to quality standards helps to meet this expectation.  Converting the 
classrooms to eClassrooms supports innovative instruction to meet the needs of all students 
on the Emerald Coast.  In addition, eClassrooms would insure that instructors have 
technology available that is in good repair and is functionally sufficient to meet their core 
pedagogical needs, improving the quality of the student learning environment.   
 
The classrooms on the Emerald Coast currently furnished with outdated instructional 
equipment are not utilized to their full potential.  Upgrading the classrooms to eClassrooms 
will guarantee that academic classroom space is utilized to its full potential on a semester to 
semester basis.   
 

5) Description of how success/impact will be measured 

The acquisition of the smart technology to upgrade classrooms on the Emerald Coast will 
increase the use of the classroom space.  Room utilization reports on the Emerald Coast will 
show the percentage increase of academic classroom space usage.  Other measures of success 
include gathering informal data and opinions from faculty and students concerning the 
impact of the updated classroom equipment. 
 

6) Detailed description of resources required including hardware and software 
requirements and personnel costs (faculty compensation is not an allowed cost) 

 
On the Emerald Coast, two classrooms are in need of an upgrade as the instructional 
equipment is over ten years old.  New smart technology needed to bring these two 
classrooms up to standards of the other eClassrooms include projectors, cameras, lens, room 
control, audio, custom lecterns, hardware and software.  A one year on-site maintenance 
contract in addition to engineering, programming, project management, and installation 
services are also included as part of this proposal to upgrade classrooms 7/751 and 4/473 on 
the Emerald Coast to eClassrooms.  A detailed, line by line description of resources required 
is included in the attached price quote from Technical Innovation.  The total cost to covert 
the two outdated classrooms to smart technology eClassrooms is $63,064.66. 



7) Proposed timeline 

Once the grant is approved and the funds are available, the equipment will be acquired and 
the classrooms will be converted to eClassrooms as soon as possible. 
 

8) Plan for sustainability beyond conclusion of funding from technology fee, if applicable 

The proceeds from the technology fee will cover the one-time cost of the smart technology 
(projectors, cameras, lens, room control, audio, custom lecterns, hardware, software, and 
services) needed for the Emerald Coast classrooms.  Any future maintenance and repair costs 
will be covered by annual Emerald Coast operational funds.  
 

9)  Resource matching commitments from other organizations/sources (identify 
organization and amounts), if applicable 
 
N/A 
 

10) Individual responsible for reporting and accountability, along with contact information 
 
Robert Gaines 
Business Systems Specialist 
Bldg/rm 7/762 
PH: 850-863-6568, cell: 850-376-0686 
Email: rgaines@uwf.edu  
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Company Name:  University of West Florida 
Project Name:   G04995 Ft. Walton 2 Digital E Classrooms 
Date:   2/24/2014 
Prepared By:  Elizabeth Keel 
Account Executive: Susan Caine 
 
 
PROJECT OVERVIEW      
 
The purpose of this project is to provide (2) “Digital E-Classrooms”.  The system descriptions 
section below details one Digital E-Classroom.  Each of the 2 E-Classrooms to be provided will be 
identical.      
 
SYSTEM DESCRIPTIONS   
 
The system will feature a projection system with PC and DVD video sources as well as an audio 
and control system.  The audio system will consist of two speakers mounted on each side of the 
projector.  The user will control the room via a wired touch panel.   
 
Directives: 

- Provide and install a ceiling mounted widescreen projector and wall-mounted projection 
screen.   

   
- All projectors and flat panel displays have a limited number of video resolutions and 

refresh rates.  If the native resolution of a computer connected to these devices is not 
supported by the projector or display, the computer’s video output will have to be adjusted.  
Also, some resolutions will not completely fill the screen due to a difference in aspect ratio. 
 

- Provide and install a SMART Podium interactive pen display.  SMART Podium will be used 
for annotation and source preview.  Podium will be connected to the owner furnished PC 
via USB which will allow annotation and control properties to be utilized.  Note: Annotation 
and control features can only be used with owner furnished PC.  With all other sources, the 
device will be used only for preview. 

 
- Two laptop connections, one digital and one analog will be provided at the lectern via a 

pass through in the top of the lectern.   
 

- An owner furnished computer, TI provided Blu-ray player and document camera located in 
the lectern will also serve as inputs to the AV system. 
 

- Install two client provided speakers on each side of the projection screen. 
 

- A 9” tabletop touch panel located at the lectern will provide simple control of the AV 
system.  From the touch panel the user will have the ability to power off/on projector, select 
sources, control volume levels, and control Blu-ray player functions.  
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System Notes: 
 

- This quote is valid for 30 days. 
- All projectors and flat panel displays have a limited number of video resolutions and 

refresh rates.  If the native resolution of a computer connected to these devices is not 
supported by the projector or display, the computer’s video output will have to be adjusted.  
Also, some resolutions will not completely fill the screen due to a difference in aspect ratio. 

 
Owner’s Responsibilities: 
 

- Client is responsible for providing 2 switches. One switch is for connection from the AV 
network to the client’s network and the second for PC and laptop connection to the client’s 
network. 

- AC power and pathway (conduits, junction boxes), and structural backing necessary for 
the AV System as described on the AV infrastructure drawings from TI. 

- All ISDN and LAN connections, including IP addresses, phone numbers and SPDs 
necessary for integration. 

Project Timeline:  

 8-12 weeks is typically required for completion of project. 

 Projected completion date will be provided within ten days of the receipt of a purchase 

 order and confirmed construction timeline. 

 The completion date is dependant on the construction timelines of other trades and 

 equipment manufacturer’s ability to ship products.  

Notice: 
 

This job scope contains proprietary information developed by TI for the purpose of defining this 

specific project.  This information may not be used by the owner or other contractors without 

written consent.  

 

PROJECT ASSUMPTIONS 
- Project schedule as agreed upon by Technical Innovation and the client will establish the 

milestones, dates, and period of performance. 
- All work will be performed during regular business hours (Monday-Friday, 8AM – 5PM). 
- All workspaces will be continuously available as scheduled. 
- All workspaces will be unobstructed, clean, and dust free by the dates shown on the schedule. 
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- All client-provided CAD drawings or building plans provided to Technical Innovation are 
accurate.  (This includes but is not limited to plan views, reflected ceiling plans, elevations, 
conduit risers, electrical, millwork details, specific mounting details, etc.) 

- All necessary technical infrastructure will be available, in place, and functional as defined in the 
project schedule.  (This includes WAN, LAN, cable or satellite, ISDN, POTS lines/digital 
phones lines, etc.) 

- All necessary client provided infrastructure will be provisioned, available, and functional as 
defined in the project schedule.  (This includes the appropriate IP, server, DNS, gateway, and 
SPID information for any WAN, LAN, or ISDN connection hat is part of the system.) 

- All owner furnished equipment and cabling will be available, in place, and functional as defined 
in the project schedule. 

- All electrical services will be available, in place, and functional as defined in the project 
schedule.  (This includes, but is not limited to, AC power, J boxes, conduit/cable pathways, 
cable trays, grounding wires or rods, floor boxes or pockets, etc.) 

- All necessary ceiling trim work, drywall, woodwork, millwork painting, etc., will be in place as 
defined in the project schedule.   

- All user furnished sources will be available during system commissioning and training.  (This 
includes laptops, computers, satellite/cable feeds, etc.) 

- Building access through front doors, loading docks, elevators, etc. as required for large 
equipment and installation load in will be provided. 

- Any necessary keys, security badges, clearance, etc. will be provided as needed for the course 
and duration of the project. 

- Parking will be provided within a reasonable distance of the job site. 
- All necessary test equipment will be allowed on site with no restrictions. 
- Appropriate client representatives will be available during the course of the project and any 

scheduled training sessions. 
- Any changes in the above assumptions must be approved by Ti and the client following the 

prescribed change management process and the ramifications communicated. 
 
TECHNICAL INNOVATION RESPONSIBILITIES 
- Inspection and site survey (on premise). 
- Weekly project status reports. 
- Communicate proposed changes in writing as soon as they arise and follow prescribed change 

management process expeditiously. 
- System delivery, installation, and testing as defined by functional scope. 
- Training provided after completion of system installation. 
- Clean up work area at end of each day. 
 
CLIENT RESPONSIBILITIES 
- Assign key project contact. 
- Communicate proposed changes to any scope, assumptions, or schedule as soon as they 

arise and follow prescribed change management process expeditiously 
- Equipment damage from dust or other contaminants during the course of the project. 
- Provide relevant architectural changes to the facility in order to accommodate the integration of 

equipment supplied by Technical Innovation.  (This includes, but is not limited to, rough 



                                                                              140 Business Center Drive 
                                                                                      Birmingham, Al 35244 

                                                                                           205-985-2297 

                                                                                                    Customer Initial                                                                               Page  4                     

______ 

openings for projection screens, ceiling finish work for projection screens, painting 
requirements for rear projection rooms (flat back), window treatments, lighting control systems, 
and lighting changes.) 

- Identify third-party contractors (i.e., electricians, construction personnel, architects, and 
designers) and determine the client coordinator. 

- Provide clean and secure installation area during project period.  If the space is not clean or 
secure during installation, Technical Innovation will only deliver equipment that is signed for.  
Client assumes risk for loss or damage to equipment under these conditions. 

- Ensure all larger screen displays and projectors are turned off after use to prevent image burn.  
Technical Innovation is not responsible for image burn caused by static images displayed over 
an extended period of time. 

 
GENERAL NOTES 
- Technical Innovation utilizes non-union labor.  Union labor requirements will be the 

responsibility of the client. 
- Job scope provides proprietary information developed by Technical Innovation for the purpose 

of defining this specific project.  This information may not be used by the owner or other 
contractors without written consent.  

- Final completion and warranty engagement is reached when the items listed on this document 
are fulfilled.  This includes testing, commissioning, and training on fully-operational integrated 
systems. In large multi-room projects, rooms may be brought online on a pre-determined 
schedule in order for warranty to remain in sync.   

- Proposed changes to this document or additional labor charges resulting from changes to the 
scope, assumptions, or schedule are subject to a Change Order according to the prescribed 
change management process and may result in additional charges. 

 
CONCLUSION 
- This document, including any referenced attachments, represents Technical Innovation and 

the Client’s mutual understanding of the scope, schedule, and functionality for AV systems to 
be designed and installed. 

 
TECHNICAL INNOVATION 
 
Approved by: ______________________________ 
 
Print name: ______________________________ 
 
Title:  ______________________________ 
 
Date:  ______________________________ 
 
 
CLIENT 
 
Approved by: ______________________________ 
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Print name: ______________________________ 
 
Title:  ______________________________ 
 
Date:  ______________________________ 








