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Vision

The University Commons and Student Activities aspires to enrich campus life, by providing services, amenities and
opportunities for community development, multicultural experiences, personal growth and the acquisition of skills
vital to the development of engaged citizens and future leaders..

Mission

Through the active and meaningful involvement of professional staff and students, the University Commons and
Student Activities will provide exceptional management and administration of the University Commons, diverse
programming, and support of a dynamic student life.

Values

* Integrity - Communicating who we are all the time

 Ownership - Stewardship of resources

 Mutual respect - All jobs are worthwhile

» Selflessness - Servant leadership

* Professional growth - Meaningful student development/experiences

« Exceptional customer service - Going above and beyond what is expected
« Innovation - Using creativity to drive change

« Initiative - Taking action without prompting

Strategic Goals

1. Plan, implement, and promote an ongoing campus life program including film, performing arts, entertainment,
recreation, special events, student organizational support and leadership development.

2. Utilize assessment and benchmarking to provide a framework for innovation and foster best practices.

3. Provide appropriate University Commons facility operations and services in order to create and maintain a place that
supports student, faculty, staff, and community interaction and engagement.

4. Manage essential administrative functions in order to support our vision, mission, and values.



