
 

 

Minutes  
UWF Board of Trustees 
March 26, 2014 
 

The meeting of the UWF Board of Trustees was called to order at 9:06 a.m. by Lewis Bear, Jr., 
BOT Chair.   
 
APPROVAL OF MINUTES BY COMMITTEES 
Chairman Bear called on each committee chair to convene his/her committee for adoption of 
their minutes.   
 
Audit and Operations: Susan O’Connor, Audit and Operations Committee chair called the 
meeting to order and asked for a motion to approve their February 25, 2014 minutes.   

 Minutes of February 25, 2014 - http://uwf.edu/trustees/Mar26_14/02.25.14%20AOMN.pdf 

 Agenda February 25, 2014 – 
http://uwf.edu/trustees/Feb25_14/MERGED%20A%20&%20O%20AGENDA.pdf 
 

Motion by: Trustee Garrett Walton 
Seconded by: Trustee Susan O’Connor 
Motion passed unanimously. 
 
Finance and Facilities: Mort O’Sullivan, Finance Committee chair called the meeting to 
order and asked for a motion to approve their February 25, 2014 minutes.   

 Minutes of February 25, 2014 – http://uwf.edu/trustees/Mar26_14/02.25.14%20FnFMN.pdf 

 Agenda February 25, 2014 – 
http://uwf.edu/trustees/Feb25_14/MERGED%20F&%20F%20AGENDA.pdf 

 
Motion by: Trustee David Cleveland 
Seconded by: Trustee Suzanne Lewis 
Motion passed unanimously. 
 
Executive Committee:  Lewis Bear, Jr., Executive Committee chair called the 
meeting to order and asked for a motion to approve their February 25, 2014 minutes.   

 Minutes of February 25, 2014 – http://uwf.edu/trustees/Mar26_14/02.25.14%20ExCMN.pdf 

 Agenda February 25, 2014 – 
http://uwf.edu/trustees/Feb25_14/MERGED%20EXEC%20COM%20AGENDA.pdf 

 
Motion by: Trustee Susan O’Connor 
Seconded by: Trustee Mort O’Sullivan 
Motion passed unanimously. 
 
Student Affairs: Jay Patel, Student Affairs Committee chair called the meeting to order 
and asked for a motion to approve their February 25, 2014 minutes.   

 Minutes of February 25, 2014 – http://uwf.edu/trustees/Mar26_14/02.25.14%20SAMN.pdf 

 Agenda February 25, 2014 – 
http://uwf.edu/trustees/Feb25_14/MERGED%20SA%20AGENDA.pdf 
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Motion by: Trustee LuTimothy May 
Seconded by: Trustee Jay Patel 
Motion passed unanimously. 
 
Academic Affairs: Bob Jones, Academic Affairs Committee chair called the meeting to order 
and asked for a motion to approve their February 25, 2014 minutes.   

 Minutes of February 25, 2014 – 
http://uwf.edu/trustees/Feb25_14/MERGED%20AA%20AGENDA.pdf 

 Agenda February 25, 2014 – 
http://uwf.edu/trustees/Feb25_14/MERGED%20AA%20AGENDA.pdf 

 
Motion by: Trustee Richard Hough 
Seconded by: Trustee Bentina Terry 
Motion passed unanimously. 
 
FULL BOARD 
Chair Bear called the full Board meeting to order at 9:06 a.m.  
 
Dr. Kim Brown called roll with the following trustees present as noted here. Mr. Lewis Bear, 
Jr.; Mr. Dave Cleveland; Dr. Pam Dana; Mr. Robert Jones; Ms. Suzanne Lewis; Dr. Richard 
Hough; *Reverend LuTimothy May; Ms. Susan O’Connor; Mr. Mort O’Sullivan; Mr. Jay Patel; 
*Ms. Bentina Terry and Mr. Garrett Walton. 
 
* Trustees Bentina Terry and LuTimothy May joined by conference call.  Trustee Christopher Hill 
was in Tallahassee, Florida representing the UWF student body at the “Rally in Tally” event. 
 
Others attending:  
Dr. Judy Bense, President; Dr. Martha Saunders, Provost & VP for Academic Affairs; Dr. Kevin 
Bailey, VP Student Affairs; Dr. Susan Stephenson, VP for Business, Finance & Facilities; Dr. 
Brendan Kelly, IVP University Advancement; Dr. Kim Brown, VP & Chief of Staff; Ms. Pat Lott,  
General Counsel; Dr. George Ellenberg, Vice Provost; Dr. Dottie Minear, Sr. Associate VP; 
Charina Narciso, Program Assistant and Rebecca Luntsford, Executive Specialist.  
 
1.  CALL TO ORDER AND CHAIR’S REMARKS 
Chair Bear welcomed everyone. He thanked Susan Shaw, the faculty, staff and students at UWF 
Emerald Coast for their hospitality in hosting today’s meeting. 
 

Chair Bear reminded everyone that the Board is setting aside time for public comment on 
matters coming before the Board today.  He instructed anyone desiring to speak on an item on 
today’s agenda, to complete a Request to Address the UWF Board of Trustees form as required.  
The forms are available on a table in the back of the room and should be provided to Becky 
Luntsford, Executive Specialist, in advance of the public comment period. 
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2.  PRESIDENT’S REPORT 
Dr. Bense began by welcoming Coach Pete Shinnick. She explained the Coach is going to lead us  
to the first kickoff on a football field for the University of West Florida Argonauts.  Football will 
be the 15th varsity sport at UWF and our team will begin playing in Fall 2016. Dr. Bense said 
UWF is looking forward to working with Coach Shinnick to recruit our first football team. She 
stated that when the university began the search for this position, they looked for someone 
who would build a team and keep academics first, and Coach Shinnick met that criteria.   

 
Federal & State News: 

 Dr. Bense reported that she was in Tallahassee this past week and the major topic there 
is the BOG productivity measures. Each university president was required to present 
their plan for improvement to the BOG last Thursday. Dr. Bense explained that she will 
go into more detail when she gives a presentation on the metrics to the Board. 

 Dr. Bense mentioned that things are going well on our legislative agenda. Our programs 
from last year (DPT, DNP, Adult Degree Completion, FSBDC, IT Performance Funding, 
etc) are included on the house side and most are also included on the Senate side. The 
House budget does look a bit better than the Senate budget right now but we will be 
working to level it out and hold our position over the next seven weeks.  

 The House has included $11 million for the UWF Lab Sciences building.  

 The Senate has passed a bill to eliminate a tuition increase based on CPI. This is the 1.7% 
increase that UWF implemented last year. The House is reducing tuition differential to 
6% and the Senate to 0% in their current legislation.  

 The Senate passed the Florida G.I. Bill that waives out-of-state fees for honorably 
discharged veterans and appropriates $1.53 million in recurring funds to the 
Department of Military Affairs to fund tuition scholarships and book stipends for 
National Guard members. 

 The bill for public/private partnerships is moving. Everyone, with the exception of the 
Governor, seems to favor the bill that would give the university more flexibility for 
construction and financing in entering public/private partnerships. 

Campus News: 

 UWF held its Fall 2013 Commencement on December 14, 2013. A total of 963 degrees 
were conferred to students from 23 countries and 33 states. Our students ranged in age 
from 19-74, with 26.9% diversity.  

 Spring 2014 Progress 
o UWF has made much progress on SACS-COC reaffirmation. Our compliance 

report is due to SACS in September and we are on track. The on-site team will 
visit next spring. 

o Our new student information system, Banner, is up and operational. We will 
have much data/reporting capabilities than in the past and be able to manage 
our student information in ways we previously couldn’t. This has been a multi-
year project and everyone is excited to be in the final phases. 

o The academic reorganization is well underway. The Provost will provide an 
update later on the BOT agenda. 

o BEI initiatives are also moving forward with ground breaking for East Campus 
coming up April 4, 2014. Dr. Barnett will provide an update later in the Board 
meeting. 



 

 

o UWF adopted a new diversity plan 2014-2017. We will begin rolling it out during 
April which is Diversity Awareness Month. 
 

Research Funds/Projects: 

 As of close of business on March 7, 2014, UWF has submitted 75 proposals this fiscal 
year for a total of $42,638,810 in funding requested and has received 52 awards 
totaling $20,449,939. 
 

Development Highlights: 

 Dollars in the Door Achievement: 93% of Goal ($3.5M) Achieved for FY13-14 

 We have accumulated more than $19.7 M to date in Gifts, Pledges and Planned Gifts since 
1/01/2011 

 
Gifts Received since last BOT Meeting 12/13/13: 

 $1,000,000 – The Bear Family Foundation, Inc. to support Logistics & Engineering 

 $100,000 – Gift for engineering from an anonymous donor 

 $100,000 – Gift commitment from Pen Air Federal Credit Union: 
o Already gifted $30,000 – Pen Air Federal Credit Union Betty M. Petree 

Endowment 
o Already gifted $10,000 – Pen Air Federal Credit Union Financial Literacy Boot 

Camp 

 $65,000 – Kugelman Foundation final pledge payment – Naming of Honors Program 
(to be announced) 

 $35,000 – Trust of Joseph A. Dunn – Scholarship Endowment 

 $31,023 – The Chadbourne Foundation towards Business Ethics Scholarship 
Endowment 

 $30,000 – Surf & Sand Development towards Julian & Kim MacQueen Scholarship 
Endowment 

 $25,000 – Jani-Kin International, Inc. towards Richard & Sandy Berg Endowment 

 $25,000 – D.W. McMillan Foundation towards Dr. D. W. McMillan MSN Scholarship 
Endowment 

 $25,000 – National Defense Industrial Association towards NDIA Teacher Scholarship 
Endowment 

 $24,900 – Ford Motor Company Fund towards Ford PAS Hub 
 

Student & Faculty Achievements: 
 Dr. Bense began by recognizing the 2014 Distinguished University Professorships. This 

award serves to recognize full professors who continue to excel in teaching, scholarship 
and creative projects, service, and contributions to UWF and UWF faculty colleagues. 
Those named Distinguished University Professors will be awarded: $7,500 stipend per 
year for three years; $10,000 annual budget for each of three years, the use of which is 
proposed in the application (may include summer salary, travel, materials and 
equipment, assistantship, or other expenditures designed to enhance the work of the 
recipient); One course reassignment to a project (as proposed in the application) each 
semester for three years. 

 The distinguished university professors for 2014 are: 



 

 

Dr. Raid Amin, Mathematics and Statistics, College of Arts and Sciences 
Dr. Athena du Pre, Communication Arts, College of Arts and Sciences 
Dr. William Huth, Marketing and Economics, College of Business 

 One of our MBA students, David Brinson, recently earned the title of “Grand Champion” 
by placing 1st in an International Business Strategy Competition.  This is a global 
competition that pits student teams against each other as they operate simulated 
athletic footwear companies.  David competed against 9 student teams from all over the 
world.  

 UWF Logistics Team recently placed 4th out of 16 teams at the Denver Transportation 
Club International Logistics Case Competition (also known as Operation Stimulus).  
Congratulations to UWF Seniors, Michelle Bennett, Daniel Crabtree, Eric Gunning, Emily 
Speer, Joseph Carp and Maritza Ochoa for this award and outstanding achievement. Our 
logistics team has placed in the top 4 nationally the past six years. 

 The UWF Health Occupational Students of America (HOSA) team recently took home the 
Regional Outstanding HOSA Chapter Award at the 2014 Regional Conference.  Nine UWF 
students took home 1st place awards and another five students placed 2nd in individual 
regional competitions.  

 The UWF Mock Trial Team hosted the third annual UWF Argo Invitations in January. The 
event sponsored by Stetson University College of Law, consisted of four trial rounds, 
judged by local attorneys and judges. Teams from Auburn, USF, Kennesaw State, 
University of Alabama, Mississippi University for Women and Georgia State participated 
in the 2-day event. UWF student Dylan Radcliffe earned an Outstanding Witness Award 
for his performance at this year’s event. 

 UWF music student, James Matthews, has been invited to perform at Carnegie Hall.  
Chosen as an American Protégé International Piano and Strings Competition 2014 
Honorable Mention Winner, James will perform on Sunday, April 20, 2014 at 11:30 a.m. 
in the Weill Recital Hall at Carnegie Hall in New York City, NY.  

 Women’s basketball won the GSC title for the first time ever this year. 
 

Upcoming Events: 

 On March 26, 2014, the author of The Monuments Men, Robert Edsel is speaking on campus 
at 7pm in the Music Hall.  

 On Monday, March 31, 2014 Dr. James Johnson is scheduled to speak on Northwest Florida 
Disruptive Demographics: Implications for Entrepreneurship & Workforce Development at 
6:00 pm in the UWF Commons Auditorium.  If you attended the 2013 Gulf Power Economic 
Symposium you had the privilege of hearing him there and we’ve heard there are many 
more that would like to hear his lecture. So, join us. 

 Ground breaking Ceremony, East Campus, Argonaut Village, Phase I Friday, April 4, 2014 at 
9:30 a.m. 

 UWF Honors Convocation.  Friday, April 4, 2014 at 11:00 a.m. – UWF Conference Center, 
kicks off our Festival on the Green events. 

 The 14th Annual Festival on the Green, April 4 – 5, 2014.  Come out and enjoy a fine arts 
show, hand-made crafts, music, live performances, a book sale, food and on Saturday a 
children’s craft festival. The festival is free and a great way to spend the weekend. 



 

 

 Nautilus Excellence Awards, April 18, 2014 at 9:30 a.m. – UWF Center for Fine and 
Performing Arts. Please join us for this awards ceremony recognizing our outstanding 
faculty and staff. 

 Spring Commencement – Saturday, May 3, 2014 at the Pensacola Bay Center. 
Lastly, President Bense said with that Mr. Chair, I conclude my report. 
 
3.  RECOGNITIONS: 
Chair Bear called on Dr. Martha Saunders to introduce Susan Shaw and invite her to the 
podium.  Susan Shaw welcomed the Board, all guests present and then recognized Dr. Tom 
Gilbar, Engineering professor at the Emerald Coast Research and Engineering Education Facility 
(REEF) and Electrical Engineering student, Josue DeJesus. Dr. Gilbar gave the Board an update 
on the REEF program, undergraduate programs and developing business partnerships and 
international exchange programs offered through the REEF.  He reported on the student 
successes and involvement in ABET, robotics, cyber security, research and community service 
programs and events.  Josue DeJesus, an 18-year-old UWF student addressed the Board and 
thanked them for the opportunity to share his experience at the University of West Florida. 
Josue started college at the age of 15 and became a UWF student in May 2013. He has 
completed two semesters at the REEF campus near Shalimar, Florida and explained that the 
convenience of the campus to his home allows him the opportunity to keep his job and not 
have to go into debt with student loans.  He explained attending UWF saves he and his family 
money and for that he is very grateful.  He then went on to explain the second reason he is 
grateful for his UWF education is the REEF faculty and staff. Josue said everyone involved in his 
education are sincerely interested in seeing him succeed.  Josue said UWF has been amazing so 
far. 
 
Susan Shaw then introduced Dave Scott, Director of Athletics and invited Dave to the podium. 
Dave Scott, once again, welcomed Coach Shinnick to UWF.  He then invited Coach Stephanie 
Yelden to the podium.  Coach Yelden thanked the Board of Trustees and President Bense for 
their support and she gave accolades to the Women’s Basketball team and shared their 
excitement over winning the first ever Gulf South Conference Women’s Basketball 
Championship Trophy .  She introduced one of her star players, Tessah Holt.  Tessah told the 
trustees and attendees how grateful she is to be a graduate student at UWF and how excited 
she is to play on a winning team. She thanked Dr. Bense and Dr. Bailey for attending their 
conference game in Birmingham and she thanked everyone for their support of her education 
and her athletic goals.  Tessah, a 4.0 UWF graduate student closed her comments by stating, “I 
love Pensacola and I would love to find a job after I graduate so I can stay here.” 
 
Dave presented the first ever Gulf South Conference Women’s Basketball Championship Trophy 
to the Board of Trustees, President Bense and the UWF leadership.   
 
4. APPROVAL OF MINUTES 
Chair Bear reminded all they had been given the opportunity ahead of time, to review the 
minutes of December 13, 2013 Board of Trustees Meeting, and March 3, 2014 Conference Call 
with Chancellor Criser.   He asked for a motion to approve if there were no changes or 
corrections. 
 



 

 

December 13, 2013 BOT Meeting - 
http://uwf.edu/trustees/Mar26_14/12.13.13%20FBOTMN.pdf 
 
March 3, 2014 Conference Call with Chancellor Criser 
http://uwf.edu/trustees/Mar3_14/ConfCallMN.pdf 
 
Motion by: Trustee Jay Patel 
Seconded by: Trustee Bentina Terry 
Motion passed unanimously. 
 
5.  COMMITTEE REPORTS 

 
Audit and Operations Committee -  Susan O’Connor, Committee Chair 
 
The Audit & Operations Committee had five action items and one informational item 
presented. 
1. Acceptance of Internal Auditing & Management Consulting Reports:  

Attractive Assets (UWF 13/14-004). This audit presented by Ms. Betsy 
Bowers had two findings both related to strengthening controls. Ms. 
Bowers and Janice Gilley provided information and recommendations on 
the Acceptance of the Office of Economic Development & Engagement  
(OEDE) SEDI Grant (UWF 13/14-005) which also had two findings related to  
documentation and on-going compliance of the program. All of the these  
findings are currently being rectified by management. 
 

2. Acceptance of External Audit Report for WUWF-FM for fiscal year 
ending June 30, 2013. There were no audit recommendations. 
 

3. Acceptance of NCAA Agreed-Upon Procedures Engagement of  
Intercollegiate Athletics performed for UWF for the fiscal year ending 
June 30, 2013. There were no audit findings. 
 

4. Acceptance of Internal Auditing PCard Reports, Second Quarter Fiscal Year 2013-14. 
Sixteen departments were reviewed this quarter. Eight received excellent ratings, five 
good, three fair. For those receiving “fair” ratings, action plans were developed for 
improvement. 
 

5. Acceptance of Florida Auditor General Operational Audit Report for fiscal 
year ending June 30, 2013 and Approval of Implementation Plan for 
Corrective Action. We had 5 findings. The findings were related to 
strengthening procedures for outside activity reporting, electronic funds 
transfers, p-card program, providing an updated notice to individuals when 
their social security numbers were collected, and IT controls. Management 
is addressing all of these things adequately. 
 

Informational Item:  
 

http://uwf.edu/trustees/Mar26_14/12.13.13%20FBOTMN.pdf
http://uwf.edu/trustees/Mar3_14/ConfCallMN.pdf


 

 

An Update on Internal Auditing Activities was provided to the Audit & Operations Committee 
by Betsy Bowers.  
 
Finance and Facilities Committee – Mort O’Sullivan, Chair 
 
The Finance & Facilities Committee had five action items and one informational item presented. 

1. Approval to Ratify the UWF Business Enterprises, Inc. i) Land Use Site Plan, and ii) 
Development Agreement and Right of Entry documents for the East Campus Phase I. 
The committee had a lengthy discussion about this item, and we asked to be kept up to 
date on progress, as appropriate. Jim is giving an update to the BOT later on the agenda 
today. 
 

2. Approval to Ratify the project described in the Master Pre-Development Agreement 
between Balfour Beatty Campus Solutions and Business Enterprises, Inc.  As on the 
previous item the committee had a lengthy discussion about this item, and we asked to 
be kept up to date on progress, as appropriate. Dr. Jim Barnett is giving an update to the 
BOT later on the agenda today. 
 

3. Approval of Proposed Changes to UWF REG 2.005 Use of Facilities to include 1) 
Remove references to specific supporting policies and replace with a more general 
statement that appropriate policies and procedures will be maintained; 2) Update the 
name for Business, Finance and Facilities Division; and 3) Describe the actual practice of 
managing non-University organization’s use of space via established procedures. If 
approved, these amendments will go into effect March 27, 2014. 
 

4. Approval of Amendment to UWF Regulation 5.010 Educational Research Center for 
Child Development approving child care and service fee increases. Dr. Jim Hurd 
explained that fees will increase by .08% to 5.13% depending on the age of the child.  If 
approved, the new fees will be implemented beginning Fall Semester 2014. 
 

5. Approval of proposed increase of Capital Improvement Trust Fund (CITF) Fee by $2.00 
per credit hour from $6.76 to $8.76. We approved this increase last year, which is 
recommended via a student member committee but it was rejected by the Florida 
Board of Governors. So, we would like to proceed in requesting the increase again. 

 
Informational item: 
 
Dr. Susan Stephenson provided the committee with an overview of the  FY2013-14 Operating 
Budget Summary. She concludes that overall UWF is in sound financial health. 
 
 
Student Affairs – Jay Patel, Chair 
 
The Student Affairs Committee had no action items for approval, but had six informational 
items. 
 
Information Items: 



 

 

 
Amendment to UWF Regulation 5.010 Educational Research Center for Child Development 
which was an action item on the Finance & Facilities Committee agenda. 
 
UWF/REG 2.005 Use of Facilities Amendment which was also an action item on the Finance 
and Facilities Committee agenda. 
 
Argo Pantry - Dr. Lusharon Wiley gave a power point presentation on the genesis of the first 
ever food pantry on campus. 
 
Dr. Gentry McCreary presented Statistics on the demographics of UWF students who violate 
the Student Code of Conduct. He discussed the trends of alcohol and drug related violations 
and the future plans to address behavioral concerns. 
 
Ms. Mica Harrell made a presentation on the Wellness Services Program Review process and 
resulting findings. She explained the strengths of the program and listed three areas for 
improvement related to distribution of assessment data, expanding partnerships, and aligning 
mission with the academic mission of UWF. 
 
Dr. Jim Hurd explained the proposed Increase Capital Improvement Trust Fund (CITF) Fees. 
This was an action item on the Finance & Facilities Committee agenda. 
 
Academic Affairs Committee – Bob Jones, Chair 
 
Informational Items: 
 
Provost Saunders provided an update outlining the new organization chart for the Division of 
Academic Affairs, the reorganization goals, and the next steps involved.  She offered kudos to 
Dean Bob Dugan and interim deans Dr. Michael Huggins, Dr. Stacie Whinnery and Dr. Tim 
O’Keefe for their leadership throughout this process. 

 
Dr. Matthew Schwartz provided an update and information on the key issues, development 
group and creative strategies included in the University of West Florida’s 2015 Quality 
Enhancement Plan.   
 
Executive Committee Report – Lewis Bear, Chair 
 
The Executive Committee had one action item and two informational items: 
 
1. Approval of Ratification of Police Benevolent Association, Inc. UWF Collective Bargaining 
Agreement with the only substantial change being that the officers wear bullet resistant vests. 
Approval of Memorandum of Understanding allowing the PBA members to participate in the 
university’s equity funding plan. 
 
Information Items: 
 
President Bense updated the Board on the Board of Governors proposed performance metrics. 



 

 

 
Janice Gilley provided a Legislative Update. 
 
 
6. PUBLIC COMMENT: 

 
Chair Bear asked Becky Luntsford if anyone had submitted a request to address the Board. 
No one had. 
 
7. CONSENT AGENDA ITEMS FOR APPROVAL:  
The Chair noted there were 11 items on the consent agenda.  Trustees may pull any individual 
item from the consent agenda below for further review, if they desire.  However, each item 
was fully discussed during the committee meetings and all of the recommendations of the 
committees reflect the proposed action provided with the agenda backup documentation. 
 

A. Acceptance of Internal Auditing & Management Consulting Reports: 
a. Attractive Assets (UWF 13/14-004) 
b. Office of Economic Development & Engagement (OEDE) SEDI Grant (UWF 13/14-

005)  
B. Acceptance of External Auditing Report for WUWF-FM for FY ending June 30, 2013  
C. Acceptance of NCAA Agreed-Upon Procedures Engagement of Intercollegiate 

Athletics for FY ending June 30, 2013 
D. Acceptance of Internal Auditing PCard Reports, 2nd quarter FY 13/14 
E. Acceptance of Auditor General Operational Audit Report for FY ending June 30, 2013 

and Approval of Implementation Plan for Corrective Action   
F. Approval to Ratify the UWF BEI, Inc. i) land use site plan, and ii) Development 

Agreement and Right of Entry documents for the East Campus Phase I  
G. Approval to Ratify the project described in Master Pre-Development Agreement 

between Balfour Beatty Campus Solutions and BEI, Inc.  
H. Approval of proposed changes to UWF/REG 2.005 Use of Facilities  
I. Approval of Amendment to UWF REG 5.010 Educational Research Center for Child 

Development  
J. Approval of proposed increase of Capital Improvement Trust Fund (CITF) fees 
K. Approval of Ratification of Police Benevolent Association, Inc. and UWF Collective 

Bargaining Agreement and Memorandum of Understanding 
 

There were no requests to discuss any of the consent agenda items so the Chair asked for a 
motion that the Board approve and adopt the recommendations of the Finance & Facilities, 
Audit & Operations, Student Affairs and Academic Affairs Committees made during their 
meetings on February 25, 2014 with respect to the matters set forth on the consent agenda. 
 
Motion by:  Trustee Mort O’Sullivan 
Seconded by: Trustee Pamella Dana 
Motion passed unanimously 
 
 
 



 

 

8. ACTION ITEMS 
 
1. Approve 2014- BOT Meeting Dates 

 
The UWF Board of Trustees is scheduled to meet four times annually in 2014-2015. The 
meeting schedule is in line with Board of Governors’ meetings and Foundation Board of 
Directors meetings. Conference calls and emergency meetings will be scheduled as 
needed. Committee meetings are scheduled two to three weeks prior to full Board 
meetings when possible. Everyone was given a copy of the dates at the last BOT meeting 
and were asked to notify staff of any conflicts.  In many instances on the draft dates 
trustees were offered several dates for each meeting and now that has been narrowed 
to a specific date.  Chairman Bear reminded trustees to update their calendars. 
http://uwf.edu/trustees/Dec13_13/Proposed_Cal.pdf 
 
Dr. Kimberly Brown announced that the BOT will need to schedule a conference call 
meeting prior to May 16, 2014 to approve the UWF Annual Work Plan. The Board of 
Governors requires state universities to submit annual work plans no later than May 16, 
2014 this year and the UWF full board will not meet again until June 12, 2014. 
  
Chairman Bear asked for a motion to approve the 2014-15 BOT Meeting Dates as 
proposed. 
 

Motion by: Trustee Richard Hough 
Seconded by: Trustee Jay Patel 
Motion passed unanimously. 

 
 

9. INFORMATIONAL ITEMS 
 

1. UWF Emerald Coast Update  
Susan Shaw made a Power Point Presentation spotlighting five UWF Emerald Coast 
Campus students, sharing their personal stories, struggles, perseverance and triumphs 
as they work toward achieving their personal, educational and professional goals.  
http://uwf.edu/trustees/Mar26_14/EmeraldCoastUpdatePPT.pdf 
 
2. Board of Governors Performance Funding Metrics 
Dr. Judy Bense made a Power Point Presentation to the BOT explaining the BOG’s 
Performance Funding Metrics for the state university system and UWF’s current plan of 
action.  She stated the university’s immediate focus is retention and graduation rates 
and she explained that each cabinet member has been charged with addressing specific 
metrics related to their area of expertise. 
http://uwf.edu/trustees/Mar26_14/PerformanceFundingUpdate.pdf 
 
3. Academic Affairs Update  
Dr. Martha Saunders gave an Academic Affairs Update Power Point presentation 
providing an update on the variety of challenges the Division has addressed this year 
including enrollment, organizational flexibility and resources and highlighting intiatives 

http://uwf.edu/trustees/Dec13_13/Proposed_Cal.pdf
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http://uwf.edu/trustees/Mar26_14/PerformanceFundingUpdate.pdf


 

 

including college reorganization, Banner implementation, University College and the 
UWF Innovation Institute.  
http://uwf.edu/trustees/Mar26_14/AcademicAffairsUpdate 03.26.14PPT.pdf 

 
4. Results of Phone Calls to Fall 2013 Non-Returning FTICs 
Aaron Schmerbeck, Research Associate, Haas Center, provided the results of the UWF 
First Time In College (FTIC): Non-Reenrolling Student Study results. The phone calls, 
made by the Haas Center, surveyed Non Reenrolees to determine: a) Reasons for Non-
Reenrollment; b) Reasons for Selecting Another Educational Institution; c) Educational 
Institutions Selected; d) Interest in Returning to UWF.  Mr. Schmerbeck’s presentation 
showed data gathered in Fall 2013 compared to that gathered in Fall 2012.  
http://uwf.edu/trustees/Mar26_14/ResultsPhoneCallsFall2013.pdf 
 
 
5. Business Enterprises, Inc. (BEI) Update  
Dr. Jim Barnett provided Trustees with a printed BEI Update. He invited everyone to 
attend the East Campus Development – Argonaut Village – Phase I Ground Breaking 
Ceremony on Friday, April 4, 2014 at 9:30 a.m.  He also asked the trustees to peruse the 
Scenic Hills Country Club March Newsletter for upcoming news and activities there. 
http://uwf.edu/trustees/Mar26_14/BEIUpdate3.26.14.pdf 
http://uwf.edu/trustees/Mar26_14/SHCCNewsletter.pdf 
 

10.  OTHER BUSINESS 
 

April 4, 2014 @ 9:30 a.m. - Groundbreaking Ceremony, East Campus Phase I  

April 4, 2014 @ 11:00 a.m. - Honors Convocation, UWF Conference Center 

April 4 & 5, 2014 - Festival on the Green, UWF Campus 

April 18, 2014 @ 9:30 a.m. - Nautilus Excellence Awards, UWF Ctr for Fine & Performing 

Arts 

May 3, 2014 @ 10:00 a.m. & 2:00 p.m. - Spring Commencement, Pensacola Bay Center 

May 23, 2014 - BOT Committee Meetings, Scenic Hills Country Club    

June 12, 2014 - BOT Full Board Meeting, UWF Conference Center   

June 12, 2014 - Joint UWF Boards Appreciation Dinner, Scenic Hills Country Club 

June 13, 2014 - Joint UWF Boards Strategic Workshop, UWF Conference Center 

 
Chair Bear asked trustees to please complete and submit your meeting evaluations to Becky.  
Then he stated if there is no further business to consider, this meeting is adjourned. 
 
Respectfully submitted, 
 
Becky Luntsford, recording secretary 
 
 

http://uwf.edu/trustees/Mar26_14/AcademicAffairsUpdate%2003.26.14PPT.pdf
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http://uwf.edu/trustees/Mar26_14/BEIUpdate3.26.14.pdf
http://uwf.edu/trustees/Mar26_14/SHCCNewsletter.pdf

